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Abstract

Strategic planning is reported to enhance organizational performance, operations and overall
effectiveness when properly implemented in the private and public sectors for decades.
Unfortunately, in most organizations, strategic plans are not carried out and implemented
properly. Some organizations do not attach any importance to strategic planning and therefore do
not have strategic plans for their organizations. This could be borne out of lack of appreciation
and knowledge of the relevance of strategic planning to organizations growth. In order to address
this unfortunate development, there is the need to critically assess the relationship between
strategic planning and the performance of multinational firms in Food and Beverage-hdustry in
Lagos, Nigeria in order to gain competitive advantages in the market placeN\Phe *specific
objectives are to examine the influence of internal orientation on customer,satisfaction in the
study organizations; investigate the influence of functional integration on{productivity in the
study organizations; examine the influence of planning technique on mdsket Share in the study
organizations; and determine the influence of strategic control on galés volume in the study
organizations. This study adopted a descriptive survey research design,“eross-sectional approach
was used to investigate the opinion of the staff of Nigeria Bottling Gompany Limited and Seven
up Bottling Company Limited, Lagos State in order to generate the needed results for the
purpose of the study. Target sample size comprised 2554staffS”of the two selected food and
beverage industry. Simple random sampling technique~wa$’used to select the staffs of the
selected food and beverages industry. Data was egellected through the use of structured
questionnaire and validated for the study. The Cronibaeh’s alpha coefficient for the constructs
ranges between 0.70 and 0.83, which prove that theNiiStrument used in this study is reliable. The
data were subjected to statistical test using"\SRSS. The instrument response rate was 70.05%.
Descriptive analysis was conducted usingi\simiple percentage and frequency tables while the
inferential analysis will involve analysis 6f Variance (ANOVA), Pearson’s correlation coefficient
and multiple regression analysis on SESS“o test the hypotheses that are raised in the study. The
analysis of the data revealed thergws\significant relationship between internal orientation and
customer satisfaction (r=0.744~p>0°05); there is significant relationship between functional
integration and productivity™@= 0.703, p<0.05); and planning techniques has significant
relationship with market\share (r=0.791, p<0.05). It also revealed that strategic control has a
significant and strong relationship on sales volume (R?=.0762, p<0.05). A bivariate regression
was conducted tg®ekamine how well internal orientation could predict level of customers’
satisfaction. The, cofrelation between internal orientation and customers satisfaction was
statistically sighificant, (r=0.744, p<0.001). The study concluded that is a significant and positive
relationshipsybetween strategic planning and organizational performance. The study
recommenided that the management of the organizations investigated should deploy its internal
capabilitics and ensures that employees within the organization function in line with the
objectives of the organization to ensure that customers’ expectations are met.

Keywords: Strategic Planning, Organisational Performance, and Multinational Firms.

Word Count: 485
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Chapter One
Introduction

1.1 Background to the Study

The effective use of strategic planning is essential in business or organization performance
because it determines the major objectives of the organization and set out the best procedures for
attaining them. In recent times, management scholars have replaced strategic ma ment for
strategic planning in order to emphasize the comprehensive nature of the pl@g. Strategic
planning makes possible the on-going process of ensuring competitively pgn'ef fit between an
organization and its changing environment. Planning is one of the @‘nportant processes in
the element of management study which is an indispensable fu@%any organizational set up.
The modern concept of planning grew out of budget exech carried out in the 1950s in the
United States. By the mid-1960s and throughout th@@s, strategic planning was occurring in

most small-scale enterprises, medium-scale@ses and as well as large-scale enterprises

respectively. . 5&

Strategic planning is reporteq @nce organizational performance, operations and overall
effectiveness when proper%‘@'emented in the private and public sectors for decades. Several
research findings igfg&that every organization regularly engage in strategic planning, and the
plans develolzed(a} implemented had a positive impact on the organization’s overall

performa é‘@

organi%ﬁﬁn’s financial performance and longevity, and hence, argued that public organizations

effectiveness. Several findings indicated that strategic planning increases the

should adopt the process of strategic planning.



Planning is an attitude and a process concerned with the future consequence of current decision.
Therefore, strategic planning is an organization process of defining its strategy or direction and
making decision on allocating its resources to pursue this strategy including its capital and
people. The strategic planning process is the product of the best minds inside and outside the
corporation. The process considers future implications of current decision adjust plans to the
merging Business environment, manages the business analytically and links, dir Qﬁ‘controls
complex enterprise through a practical working management system this ptoceSs plays a vital
role in firm performance. The current economy is characterized @er competitive and
unpredictable business environment which potentially impacts @ong-term organizational
performance and sustainability. The net negative perfo experienced by a number of
Nigerian businesses can be traced to but not limited op@ber of factors among which include;
poorly defined corporate strategy, human resour llenges, poor financial management, and
policy inconsistencies. Strategy is concern ﬁ plans as schemes, methods, and the program
.
which management hopes to deploy @der to move the organization from its present position

to arrive at its target goal by the\ a specified period, recognizing that during the intervening

period a host of changes 3@%{; to take place in the operating environment!.

Strategy is an es{gt}@ect of organizational activities because it stands as the action plan that
guides the of members of an organization. With strategy in place, the organization can
unders\segﬁe environment and make relevant plan to align its resources with its environment.

Planning is a major function of management. It is one of the management functions, it is
basically the process of setting goals and objective in an organization and determining how to
achieve such goals and objectives. Planning occupies a central position in management and

obviously it is difficult to achieve optimum management without effective planning. However, a



plan is concrete in nature and does not allow deviation and is not flexible, but strategic planning
is very flexible and open for adaptation and change when needed as a result of real time strategic
plan the function of planning involves evolving mission statement and objective as well as
designing the actions to achieve them?. The focus in corporate planning is on the organization
and improving it performance. The strategic planner should also be mindful of the technical
situation as well as the political concerns that need to be addressed. Strategic pla &pvvides a
set of concepts, procedures and tools for doing just that. Another situatioQ& onitor is the
distortion by the Legislation governing the agency or program guide@r by the location of
the planning agency with the agency affected’. For organizatio 0%%, they ought to operate
successfully with forces present in the environment that a@l able and uncontrollable which
can have a great effect on decision making pro espa%ategic planning tends to make an
organization more systematic and focused>. TleQ gic planning approaches developed in the
private sector can help government and public agencies become more effective®.
.

Hence, organizations in both the pr@\an public sector are turning to strategic planning to
address the challenges confrorﬁ@gﬁm. Thus, the consensus amongst scholars, practitioners and
researchers is that straté@%anning is the process of using systemic criteria and thorough
investigation to ft && implement, evaluate, control, amplify strategy and formally document
organizational Materitions alongside expectations’. Strategic planning is a progressive tool that
mana ers@d be engaged in. If strategic plan is accessible and well executed, organizations
will have little or no challenge in handling external changes®. Due to its comprehensiveness,
strategic planning is a concept that, in recent years have received more and more attention in

firms and even individual activities. It is a guide that indicates to the individual or the

organization how to move from the current situation to the ideal or desirable



position, as such, strategic planning is a bridge that leads the company from the status quo to the
desired state®. Strategic planning is the process of developing and maintaining consistency
between the organization’s objectives and resources and its changing opportunities. Strategic
planning is a management tool used to help the organization to focus its energy, to ensure that
the members of the organization are working towards the same goals, to assess and, adjust the
organization’s direction in response to a changing environment'’.Nonetheless, Qﬁ certain
problems that may hinder strategic planning in the Nigerian manufacturing cofitext, some of
which include; the power challenge which is one of the greatest probl@siness organizations
face in Nigeria to the extent that some organizations are force t$ business in Nigeria and
relocate to other African countries. The unsteady nature of ity in the country is the single
most important factor that affects prices of goods a y@s. Several attempts have been made
to address the problem of low-productivity whic been a longstanding concern in Nigerian
organizations'!. Consequently, due to poor I ébrship, most Nigerian organizations have recently
.

suffered distress financially. This is‘&ﬁgﬁlg fo inability of leaders or managers in the various
organizations to cope with the‘c{akgg and dynamism of the Nigerian business environment.

If strategic planning is p@% in an organization and properly implemented, then, challenges
from the external %ent faced by the organization will be curbed adequately and solutions
will be proffe Qently and effectively with speed!?. There are external factors that can affect
an or ni@%, therefore, strategic planning process can be implied to create a balance between
the product and technology of the organization in relation to the changes or demand in the
market'3.Strategic planning is considered the backbone of a successfully designed plan. It can be

approached holistically by focusing on broad goals.



However, planning responsibilities of managers vary significantly among types of organization
and different organizational levels, strategic planning, in other words, it is an umbrella term’,
within which there are other forms of plan. Strategic planning is carried out in several stages,
starting with analyzing internal and external environment, including strengths, weaknesses,
opportunities and threats analysis, followed by strategy formulation, then implementation of
strategy and finally evaluation of strategy'4.Strategic Planning is an imperative a Q%éals with
formulating strategies and implementing them by several organizations for ades. It is a
process that deals with developing certain strategies that will co@u to achieving the
direction of an organization!®. Yet, there is still some debate re &mts usefulness and claims
on its importance to particular environments'é. Strateg signed to help firms achieve
competitive advantage. In the broadest sense, co eﬁ&@advantage is what allows a firm to
gain an edge over its rivals. Competitive advglté ables a firm to achieve high performance
over an extended period of time. Strate'%\%lanning therefore is part of the contemporary
.

managerial tool kits not only for d{ﬂ.?g with the inevitable uncertainty in the management
environment but also, for stimu{@%)rganizational performance!'”.

Recently, strategic planh@%ctice has gained much recognition and acceptance as sound
management practi Aell as a process for improving organizational performance not only in
the manufactn@g rganizations but also in the service sector both in the public and in the
privat%e@ﬁrategic planning can be described as the process of using systematic criteria and
thorough examination to formulate, implement, and control strategy, and properly document

organization expectations'® Strategic planning is one of the most important approaches that

improve the performance of organizations'®.



Organization performance can be defined as an organization ability to obtain and maximize its
scarce resource and valuables as possible in the quest of its operational goals. Organizational
performance can be defined as an organization’s ability to obtain and maximize its scarce
resources and valuables in the quest to achieve its stated objectives. Organizational performance
through an interpretation of information gathered during the environmental analysis managers
can determine the direction in which an organization should move. There ar Q%ﬁportant
ingredients when determining the organization performance. These are%grganization’s
mission and vision. Both visions and missions are defined with xframework of the
organization philosophy and are used as a content for develoge@d evaluation of intended

and emergent strategies?®. Organizational performance de the extent to which the use of

strategic planning is put in place in order to accom%@set objectives and mission statement
of that organization?!. ’b
\®
Strategic planning is defined as the syste >he process of determining the firms’ goals and
.

objectives for at least three years in@ure and developing strategies that will govern the
acquisition and use of resourcc@%ﬂeve these objectives??. It is clear from this definition, that
the objectives and elerﬂ% f corporate strategic planning are identified, as time period,
updating plans, t G{Q}?bjectives and identification of strategic variables affecting the firms.
Predictions argymade into the future. a guide is thus provided as to whether the plan should
precede s@ange operational planning, three, five or ten years ahead of present operations can
be obtained by predicting the following; vulnerability, capital intensive facilities, financial
structure and characteristics of industry, management executives will use these or similar factors

in appraising their position in order to see the turning parameters for long-range planning. It is

also necessary that firms should update their strategic plans for at least once a year.



Organizational performance is used to keep track on the performance of an organization against
its strategic plan and specific performance goals. The consensus amongst scholars is that
strategic planning is the process of using systemic criteria and thorough investigation to
formulate, implement, evaluate, control, amplify strategy and formally document organizational
intentions alongside expectations®>.A number of studies have been conducted on strategic

%ge of the

management and organizational performance, however, to the best of the k Q
ilth very few

researcher majority of these studies have been conducted in developed na@

conducted in developing countries such as Nigeria, hence this presen@attempts to address

O

1.2 Statement of the Problem Q

this gap by focusing on Nigeria.

The Nigerian business environment has evolved t%@h several changes especially in recent
times; and these have necititated for reinven@%s for a more optimum performance. These
fundamental changes range from politiw@sonomic, socio-cultural, to technological variables;
and has had tremendous influence é&cta\growth, size and complexity of business organization
and this situation have drastii@ltered the ways in which business executives can effectively
manage the organizati IQ cope with these changes, modern management techniques are
required to supp(.b:&\n%

In view of l@challenges that business organizations are exposed to in the environment, it is

ses to gain competitive advantage.

necess%%r managers to be more adaptable to challenge by identifying their strengths and
weakness in taking advantage of available opportunities to obtain maximum productivity and
minimize losses. However, it is unfortunate that notwithstanding the fact that the advent of
strategic planning has brought far reaching results and growth to the corporate world, a number

of business organizations are still facing difficulty relating to lack of adequate planning and



anticipating their operational environment. This has led to great losses due to decrease in
operational levels, poor sales margin and consequently epileptic profit margin. Hence,
consequently these businesses will be confronted with stiffer menace such as wrong application
of strategic planning, absence of strategic planning, unethical practices, lack of accountability,
lack of commitment, industrial disputes, poor organization’s structure and culture and non-
conformity to the rules and standards by the workers of the company towards act Qﬁti n of the
strategic goals®* 2> 26, Unfortunately, in most organizations, strategic plans%gt carried out
and implemented properly. Some organizations do not attach an@&mrtance to strategic
planning and therefore do not have strategic plans for their or @n& This could be borne
out of lack of appreciation and knowledge of the relevance @egic planning to organizations
growth. er

In order to address this unfortunate develo&mQ §ere is the need to critically assess the
relationship between strategic planning and &performance of multinational firms in Food and

.

Beverage Industry in Lagos, Nigeria @\er to gain competitive advantages in the market place.
A number of researchers havi&%stigated the relationship between strategic planning and
organizational perfoma@ example, in a recent study> the focus was on the relationship
between strategic I@ and growth and survival®’. In another study, the attention wasfocused
the relations%bidveen strategic planning and SMEs performance®®. Also, another study
focused (@f@ relationship between strategic planning and the performance of universities®.
While a similar study focused on the relationship between strategic planning and the
performance of banks’®. To the best of the knowledge of the researcher, only few studies
investigated the relationship between strategic planning and the performance of food and

beverages companies in the context of a developing economy such as Nigeria. This study



attempts to address this gap by examining the influence of strategic planning on the performance
of multinational firms in food and beverage industry.

1.3 Aim and Objectives of the Study

The aim of this study was to investigate the influence of strategic planning on performance of
multinational firms in Food and Beverages Industry in Lagos, Nigeria. However, Kspeciﬁc

S

i. examine the influence of internal orientation on customer sat%' in the study

objectives are to:

organizations. %O

il. investigate the influence of functional integration on prod in the study organizations.
iii. examine the influence of planning technique on maﬂ&@hare in the study organizations.

iv. determine the influence of strategic contr@s volume in the study organizations.

1.4 Research Questions . @

The following research questions vg{a?swered in this study:

1. what is the influence 0% \orientation on customer satisfaction in the study organizations?
il. to what extent carg@ional integration influence productivity in the study organizations?

iii. in what wayndoes planning techniques have influence on return on market share in the study
organiqi&

iv. what significant role does strategic control play on sales volume in the study organizations?

1.5 Hypotheses



The following assumptions were proposed for testing in this study:
Hoi: There will be no significant relationship between internal orientation and customer

satisfaction.
Ho2: There will be no significant relationship between functional integration and productivity.

Hos: There will be no significant relationship between planning techniques and mar are.

Hos: There will be no significant relationship between strategic control and sa e.

1.6 Scope of the Study é
Content Q

The scope of this study was to investigate the influence of strategic planning on performance of
multinational firms in food and beverages industr&ciﬁcally, two Multinational Food and

Beverages Companies operating in Southw@eria- Nigerian Bottling Company Limited
located in Agidingbi, Ikeja and Seven u@‘ling Company Nigeria Limited located in Oregun,
Ikeja, Lagos State were consider%'cothe study. This studyfocused on the entire staff (top
management, line manag s@ervisors and etc. in the identified firms. The variables to be
measured in the study a §ollows: strategic planning as the independent variable (X) and firm
performance as t@Se'n ent variable (Y). However, strategic planning shall be measured using
Six indico’@‘ which are; internal orientation, functional integration, planning
techniq\&rategic control,creativity and key personnel involvement and multinational firm

performance shall be measured wusing the six indicators, which are; customer

satisfaction,productivity,market share, sales volume, gross profit, return on assets employed.

10



Geographical

The geographical scope of the work was Lagos state in the south west region of Nigeria Ikeja
Local Government Area.These two Nigerian Bottling Company Limited and Seven up Bottling
Company Nigeria Limited were chosen for the study which covers the entire workforce of the
selected organizations across senior and junior cadres who have been in the employrw for not
less than three years and above. The choice of Large-scale enterprises as the f@Qf this study
was because multinational companies (MNC’s) have been the engiwgglobal economic
development, technology transfer and globalization. They are perc 's an important factor
for diminishing existing unemployment and invariably contn@%to poverty reduction and

enhancement of the local firms in Nigeria. The field w for this research work will be

conducted in the year 2023. &Q
1.7 Significance of the Study @

This section describes the contributim%&’\ﬁ study towards the broad literature and towards the
set of broad educational problerggdn completion.The major reason for this thesis is to explore
the influence of strategic@%g on performance of multinational firms in food and beverages
industry. This study S\Q'%upplement the existing literature on the subject and serve as a channel
for further re rgvén innovative ways of gaining competitive advantage for the overall well-
being of @’ate entities. The significance of this study cannot be over-emphasized and can be

viewed from the following perspective.
Management Practitioners

The study will provide more understanding and robustness in the application of the concept,

principles and tenets of strategic planning in their activities.This study will serve as a vital

11



reference point to guide them in their strategic planning activities as the engage with the
environmental variables in the operational environment such as political events, economic
indices, socio-cultural changes and, technological development.

And to the agencies and the general public, the study will serve as an avenue to appreciate

strategic planning as a management concept that helps organizations to properly Tge their

S
Employees 6\

resources to meet the needs of their various stakeholders.

The outcome of this study will provide a basis for understa@ﬁ importance of strategic
planning with respect to organizational perfom@ to employees of every
organization.Members of staff of the two selected rgp&%ions to be used as a case study will

have adequate knowledge of the importance of s ic planning as it relates to organizational

performance.
Q)
Researchers and Scholars Q’\c?

This thesis will also for%@of the extant body of literature on the subject matter to help
strengthen and pro[ns&wganizational development and aid further research. Future researchers
will also find i&h very useful as reference materials for further studies. The study will be
very usef&% scholars who might want to conduct research in the area of strategic planning

practic%ﬁd organizational performance.
Policy and Decision makers

The research and its findings are expected to help inform decision makers and policy makers in

the area of strategic planning and organizational performance. The study will be very useful for

12



policy and decision makers to take accurate decisions that will enhance the achievement of the
long term, medium term and as well as short term corporate goals of an organization within a

reasonable period of time.

Management Q\

This study will serve as a vital reference point to guide the man g&)egof corporate
organizations  in their strategic planning activities as they eng g@t the environmental
variables in the operational environment such as politi %ties, customer indices,
government regulatory policies, financial institutionsulrements, economic indices,
demographical indices, socio-cultural changes and; tm@ogical development. It will provide
further enlightenment to the management of §

¢ organizations in both private and public

sector organizations on ways by which str%ic planning can help to improve the organizational
°

crrormance. \
perf Q.}c')

1.8 Limitations of the St )Q\

A study of this nature and magnitude was bound to encounter a number of challenges which
are likely to st@ constraints to it. Therefore, due to the nature of this study, the
theoretical thodological choice constitute limitations such as time constraints, paucity
of funas\%pondents’ bias and return rate of questionnaires which have implications on the
outcome of the study.

Methodological choice: The choice of survey research design posed a number of challenges
to the study especially during the data collection process. This is because survey research

design usually entails collecting data from a large population and this is associated with a

13



number of challenges such astime constraints, paucity of funds, respondents’ bias and return
rate of questionnaires.

Time constraints: There was limited time at the disposal of the researcher during the
conduct of this study. This posed a great challenge during the period of data collection as the
researcher was confronted with varying degrees of excuses from the respondents that slowed
down the data collection as the researcher had to exercise patience with the res Q&t and
tried to persuade them to ensure that the questionnaire was completed on timeé,andfeturned.
Paucity of funds: a study of this nature and magnitude involves muc@diture as a lot of
paper work is involved, including movement to the two organizatio r the purpose of data
gathering which was expensive due to the high cost of ation in Lagos State as a
result of the increase in pump price which was occa 'op@ the removal of fuel subsidy.
Respondents’ bias and return rate of questionhaires: A number of employees’ in the two

NS

selected organizations under review whichiwete visited by the researcher were reluctant to
participated in the study due to fear { unknown, as a result of this, the researcher spent
much time to explain to the res ts the purpose of the study which is only for academic
use and equally assured the %their anonymity and that the data obtained will be properly
safe guarded to aydi orm of data compromise of data security breach.

190 er@tl Definitions of Terms

Creativity:Thisis defined as the tendency to generate or recognize ideas, alternatives, or

possibilities that may be useful in solving problems.

Customer satisfaction: ThisMeasures of how well a company’s products, services, and overall

customer experience meet customer expectation

14



Functional integration:It is the degree to which multiple functions are integrated together

within particular business models

Gross Profit:This is the financial gain of a company after deduction of the costs necessary to

manufacture and distribute its goods or services

Internal Orientation: A philosophy of management consisting of putting first inthA

management and employee satisfaction in order to get the business goals ( O

Key employee involvement: This is engaging those individuals who a@&\n‘[ial to carrying out

the activities of the organization. %

Market Share: Market share is the percentage of the tot@'enue or sales in a market that a

company's business makes up. E be

Planning techniques: Are techniques t@ ter anticipate and evaluate the current

performances and identify possible actmﬁ&%the future.

S

Productivity:Productivity is gle@s a total output per one unit of a total input. In control

management, productivit%Q}easure of how efficiently a process runs and how effectively it

Uus€es resources. ° \%

Return on As& 0OA): Refers to a financial ratio that indicates how profitable a company is

in rela@ total assets

Return on Investment (ROI): This is a profitability metric used to evaluate how well an

investment has performed.

Sales volume: This is the number of units of the firm’s product(s) sold during a specific

reporting period.
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Strategic control: It is a way to manage the execution of your strategic plan, to handle

unknowns and ambiguity as it tracks a strategy’s implementation and subsequent results
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Chapter Two

Literature Review Q\
This chapter will consider and review relevant journals and materials as ngds to strategic

planning and organizational performance. Various concepts that have justified by different

authors will be reviewed alongside relevant theories and empir@ﬁ ings.

2.1 Conceptual Review Q :
2.1.1 Organizational Performance ’bbrb

The literature on performance and its deten}i\&ts is relatively abundant and concentrated on
several aspects, such as the deﬁnitiig\%& e concept and its measurement, efficiency and
effectiveness analysis and de}e&%‘w\s of firm performance'. There are several measures of
organizational effective%@ as, profit, productivity, adaptability, cohesion, client benefit,
benchmarking, balaq&scorecard, six sigma, e.t.c.2. The measurement of performance is
sacrosanct in e(@g}ing of any organization and its affairs’>. For an organization to achieve its
objectivessznust be able to perform its operations efficiently and effectively?. Thus, many
approe& have been developed to measure organizational performance, these include the use of
productivity and efficiency analyses as well as different types of profitability ratios to evaluate
organizational performance’. Organization performance is based upon the idea that an
organization is the voluntary association of productive assets to achieve a set objective®. This
assertion imply that organizations need to adopt effective business practices towards achieving
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their set objectives and hence, their organizational performance’. Performance is defined as a
reflection of how an organization uses financial and human resources efficiently and effectively
in a way that makes it able to achieve its goals and objectives®. It is the sum of the results of the
activities and practices of the organization, which are expected to correspond to the planned and
established objectives, it is also the final result of the activities of the organization®.Organization
performance is the output of value that the system produces in the form of go@d ervices,

and it also expresses the efficiency and effectiveness achieved by the org%@oj '

Organizational performance is defined as the ability to produce ely and to allow the
realization of a surplus to move the economic system, and th is the relationship between the
outcome and effort, that is, the relationship between thegources allocated and the results
achieved, the quantitative information in most case%%ating the degree of achievement of the
goals, objectives, standards and plans fol@% the organization!!. The performance of
organizations is measured based on.tﬁabilities to achieve their specific organizational
objectives. Thus, it is the real outh&%}lred against the intended or expected output. Effective
performance measurement @nﬁal in ensuring that an organization’s strategic plan is
successfully implement d.glus, performance measures are metrics employed to quantify the
effectiveness anfé%ﬁy of organizational action. For this reason, performance has great
importance j éﬂtegic literature as it is a central axis for measuring the success or failure of
organi)\ti%g in their strategic decisions and plans. For this reason, the interest and attention of
all stakeholders on the performance outcomes of an organization is very germane in the
corporate world. And this is one of the major areas of focus for every manager as they thrive to

ensure that they post remarkable performance at the end of each business cycle and accounting

year'2, The improvement of performance is a measure at the beginning of the job, starting from
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the employee at the lower levels to the managers at the higher levels, and it must be achieved at
those levels the ideal performance required to be reflected in the end on improving the
performance of the organization as a whole!'3>.Managers therefore rely on the combination of

productive assets made up of human, physical, and capital resources to achieve the set objectives.

Performance measures have been categorized and described in various ways by a&mber of
writers. Performance measures are categorized into two types —financial @n-ﬁnancial
measures. Similarly, organizational performance as a term that is made up&ft major areas of
firm outcomes and these three areas are: Financial performance (that% e up of profits, return
on assets (ROA), return on investment (ROI), etc.), product t performance (such as sales,

market share, etc.), and shareholders’ return (such as tota@reholder return (TSR), economic

value added (EVA)™, 6’§
(&)

However, financial and non-financial perfor@ measures shall be considered in this section.
: -.5& ,

Thus, for financial measures, the focusgs\ ofit (gross profit), return on investment and return

on equity, while for non—ﬁnan.ci@ures the focus is on productivity, market share, and sales

volume. Managers must @Q’\ﬁch measures will give them the information they need about

organizational perfps@e. However, (profitability, growth), innovation, organization resources

and networki g(hwe been identified as the consequences that comprise organization

performa %
N

2.1.1.1 Financial Measures of Organizational Performance

In this section, a number of financial measures that are use to evaluate firm performance will be
reviewed. Several measures have been used to evaluate the performance of firms. Current

profitability measures generally fall into two groups: those capturing operating profit margins
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(how much profit is being produced per naira of sales) and those capturing return on investments

(how efficient a firm is at using its assets or equity to generate earnings). However, more

comprehensive measures of profitability that evaluate business performance and earnings against

investments such as gross profit, Return-on-Assets (ROA) and Return-on-Equity (ROE), which

take into account firms’ asset- or equity resource requirements respectively, and in essence
=

measure how efficient a firm can generate profits given the capital investment er@ it'e,

2.1.1.1.1 Gross Profit &Q/

Gross profit is the excess of sales revenue over the cost of goods% here the cost of goods

sold is greater than the sales revenue, the result is a gro y taking the figure of sales

revenue less the cost of goods sold to generate that Q@s revenue, it can be seen that the

accounting custom is to calculate a trader’s profi Q}’;‘on goods that have been sold!’. “The

accounting concept of income in general is thé\itetease in benefits during the accounting cycle in
.

the form of inflows to income or an inq?(ge assets that result in increases in equity other than

those associated with equity hgl@ntributionsms_ The gross profit margin is an indication of

the extra inflow from an @1\ of sales'.
2.1.1.1.2 Net Pr@

Net profit, in the Profit and Loss Account, consists of the gross profit plus any revenue
other t?ﬁ&at from sales, such as rents received or commissions earned, less the total costs used
up during the period other than those already included in the ‘cost of goods sold’. Where the
costs used up exceed the gross profit plus other revenue, the result is said to be a net loss?®. The
net profit is the difference between the sales and all the expenses. The net profit margin shows

the net benefit to the business per unit of sales?!. It shows the ability of the company to utilize the
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funds it receives from multiple sources and reduce its expenses to the extent that it achieves
profits in order to maximize the wealth of the owners and to maintain the survival of the unit and

its continuation?2.

2.1.1.1.3 Return-on-Assets (ROA) Q\

Every organization majorly interested in the returns, one approach to ex lo@ relationship
between returns and resources is to consider some or all of the asse sé&rded in the balance
sheet?®. Three accounting measures have been widely used business performance include
return on Assets (ROA), return on equity (ROE), and retur@a es (ROS)?**. ROA) is a type of
return on investment (ROI) metric that measures t p@bility of a business in relation to its
total assets. This ratio indicates how well a ’@performing by comparing the profit before
interest and tax (also called net incorr.leg\"\generating to the capital it’s invested in assets®.
Analysts use ROA to assess a ﬁrrn’s&@ing performance relative to investments made without
considering whether the firm ﬁﬁc&ﬁt or equity capital to finance the investments?¢. The higher

the return, the more produgtive ‘and efficient management is in utilizing economic resources?’.
2.1.1.1.4 Return@ty (ROE)

A ﬁiﬂher@%ach to investigating the relationship between returns generated by a business and
the resox%es employed to create the returns is to consider the sources of finance on the other
side of the balance sheet. This is probably the most interesting, because it enables financial
statement analysts to focus on various subsets of the total finance being provided, and to consider
the return generated for that particular subset and its providers?®. Several different ratios are now
considered. Return on equity relates to the return made by a firm for its shareholders with the
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finance made available to the firm by the shareholders. On other word, it is the measure of a
company’s annual return (net income) divided by the value of its total shareholders’ equity,
expressed as a percentage. To put it another way, it measures the profits made for each dollar
from shareholders’ equity. It indicates the management’s success or failure at maximizing the
return to stockholders based on their investment in the firm?°. Return on Equity&wides a

S

Return on equity relates the return made by the business for the sharel&eg‘(/ith the finance

simple indicator to evaluate investment returns.

made available to the business by the shareholders®. It can be @ted either before tax
deductions or after-tax deductions, and it may well be uset@%both. If the issue to be
explored is the return potentially available for distribution @areholders, then clearly the after-
tax position has to be taken. On the other han%’iban investigation of the efficiency of
management in organizing the economic Op@f the business is required, or a comparison
of ROE with rates of return on other SQ& of finance, then the deduction of tax figures is a
distortion. In such cases, before-ta@cuq\ls may be more useful®'. ROE may also provide insight
into how the company man@%t is using financing from equity to grow the business. By
comparing a firm’s R &the industry’s average, something may be pinpointed about the
firm’s competiti@

a firm is go enerating shareholder value, by knowing how to reinvest its earnings wisely,

ge. Indeed, a sustainably increasing in ROE over time can show that

SO as tb((lgéase productivity and profits. Contrarily, a continuous declining in ROE can interpret

that management made poor decisions on reinvesting capital in unproductive projects’2.

2.1.1.1.5 Return on Sales (ROS)
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This ratio measures the operating profit margin of the firm and how the management is working
to use the resources to generate the revenue and thus provides an insight into the firm’s
operations to the creditors and prospective investors. ROS indicates how successful the
management is in creating profits from its sales, so it also called net profit margin. It shows the
efficiency of the company in making a profit on the revenue generated. In general, although a
higher ROS indicates good performance, it ignores balance sheet and cash @sta ements,

instead of merely looking at the profit and loss account?>. <

¢\
No study in this literature has made a comprehensive compariso @een various financial
performance measures and strategic planning variables. A@ﬁlnt contribution of this
research is to show the link between identified profitabilit %ures and strategic planning. This
motivates our choice of dependent variables to lig% independent variable, as well as the
interpretation of our results. The study emp@m on Assets (ROA) and Return on Equity
(ROE) as dependent variables, and meas\(%of firm‘s financial performance. Although there is
no unique measurement of firm %é)?nance in the literature, ROA and ROE were chosen

because they are importan‘@unting based and widely accepted measures of financial

performance’. &

2.1.1.2 Non-f?a easures of Organizational Performance

Durin&ﬂ/&st two decades, there was a revolution in the development of performance
measurement and various frameworks were proposed and developed to replace traditional
accounting-based measures like balanced scorecard (BSC), performance prism, results

determinants matrix, etc.3>.
2.1.1.2.1 The Balanced Scorecard
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The most popular performance measurement tool in the business world is the BSC, the BSC is
built on four key aspects of performance measurement, these are financial, customer, internal
process, and learning and growth which captures the entire organization presently and
prospective. The Balance Scorecard (BSC) is a multidimensional tool which was developed by
Kaplan and Norton, it is a broad measure which captures internal and external aspects of an
organization in both qualitative and quantitative terms. A balanced scorecard t Ql\ylooks at
four areas that contribute to a company's performance: finances, customers}, int¢thal processes,
and people/innovation/growth assets. The balanced scorecard deriv@ ame from the four
performance perspectives introduced, which supposedly provi es%alanced view to assess

performance. The perspectives introduced by the BSC are g & growth, internal business

process, customer, and financial3®. ; ,bQ

According to this approach, managers should "Q goals in each of the four areas and then
measure whether the goals are being me\)&wlan and Norton stated that “The balanced scorecard
retains traditional financial measué\ca\.lt financial measures tell the story of past events, an
adequate story for industrial @mpanies for which investments in long-term capabilities are
customer relationships gwt critical for success. These financial measures are inadequate,
however, for gui@d valuating the journey that information age companies make to create
future valu gh investment in customers, suppliers, employees, processes, technology and
innova\igg‘ln addition to financial measures of performance, the BSC includes more operational
measures such as customer satisfaction, internal processes, innovation and other improvement
activities. In doing so, it measures the factors behind financial performance which are seen as
key drivers of future financial success. The BSC provides a balanced range of measures that

enables managers to conduct organizational operations in the most effective and efficient manner,
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it could be used to capture single or multidimensional performance indicators®’. Managers
therefore can approach their activities by addressing key aspects of the business such as financial
perspective, the customer perspective, the learning and growth perspective, and the internal
process perspective. These could be done by asking the following questions respectively how do
we satisfy our shareholders, how do our customers perceive the organization, what can we do to
achieve continuous improvement and build capabilities, and what aspects of peré@nc should

business process perform effectively and efficiently. <

¢\

The BSC de-emphasizes the excessive focus on financial perfoma@reiterates the strategic
positioning of firms using the three non-financial perspectives providing a “balanced” view
of the firm using a combination of leading and laggi&gicators. The learning & growth
perspective is concerned about monitoring improve%%nd value creation; the internal process
perspective bothers on efficiency in the intem@ess processes and value chain; the customer

perspective considers how the firm regaa\& customers; and the financial perspective considers
returns or rewards to owners in mo@\%terms”.
Although a balanced sc €® could be designed to suit the requirement of specific

organizations, devql@a balanced scorecard is a complex process and is now the subject of

considerable f%ggznong scholars, practitioners, and consultants.

2.1.1.z<§§Q.marking

Benchmarking is the process of learning from others and involves comparing one’s own
performance or methods against other comparable operations either internally or externally or
both. It exposes performance gaps that need to be addressed by focusing on continuous

improvement®®. It is a broader issue than setting performance targets and includes investigating
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other organizations’ operations practice in order to derive ideas that could contribute to
performance improvement. Its rationale is based on the idea that (a) problems in managing
processes are almost certainly shared by processes elsewhere, and (b) there is probably another

operation somewhere that has developed a better way of doing things.
There are many different types of benchmarking (which are not necessarily mutually exclusive),

O

1. Internal benchmarking: is a comparison between operatio parts of operations

some of which as noted by Kaplan and Norton are listed below:

which are within the same total organisation. For exa% a large motor vehicle

manufacturer with several factories might choose t ark each factory against the

others.
)

ii. External benchmarking: is a com;% etween an operation and other operations

which are part of a different organi@

N

iii. Non-competitive benchIQ{iERg: is benchmarking against external organisation which

do not compete d%@\e same markets.

iv. Competﬁi}&nchmaﬂ(ing: is a comparison directly between competitors in the same,

or simi rga(kets.

%Qprformance benchmarking: is a comparison between the levels of achieved
performance in different operations. For example, an operation might compare its own
performance in terms of some or all of our performance objectives — quality, speed,
dependability, flexibility, and cost against other organisations’ performance in the same

dimensions.
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vi. Practice benchmarking: is a comparison between an organisation’s operations
practices, or way of doing things and those adopted by another operation. For example, a
large retail store might compare its system and procedures for controlling stock levels

with those used by another department store.

Although benchmarking has become popular, some businesses hav 0 derive maximum
§

Benchmarking as an improvement technique

benefit from it. Partly this may be because there are sorr@ derstandings as to what
benchmarking actually entails. First, it is not a one-off proj it 1s best practice as a continuous
process of comparison. Second, it does not pro 'd@ltions rather it provides ideas and
information that can lead to solutions. Third, i ’c@s not involve simply copying or imitating
other operation, it is a process of leam.inQ%apting in a pragmatic manner. Fourth, it means
devoting resources to the activity; b@arking cannot be done without some investment, but
this does not necessarily mé ocating exclusive responsibility to a set of highly paid
managers. It is importan@%erve some fundamental rules which include: A prerequisite for
benchmarking s E@ to understand thoroughly your own processes. Without this, it is
difficult to con@re your processes against those of other companies, look at the information that
is ava@@the public domain. Published accounts, journals, conferences and professional
associations can all provide information which is useful for benchmarking purposes, do not

discard information because it seems irrelevant. Small pieces of information make sense only the

context of other pieces of information that may emerge subsequently, and be sensitive in asking
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for information from other companies. Don't ask any questions that we would not like to be

asked ourselves.

It is important to remember that much useful information about business activities is non-
financial. This not only applies to information about some of the important outputs, such as
chemical or noise pollution, but also to information about some of the inputs. Con%ation on
non-financial data may be especially useful in relation to a resource input tl@Qparticularly
scarce or expensive. Sales per employee is a good example of this tprgeﬁo, where sales
could be expressed in money terms or in non-financial terms s the number of units
produced each year per employee. Another example is output @les per square meter of retail
space. Whether non-financial ratios like these are useful v@epend on the particular situation

and available information. However, they may&éﬁit useful comparisons of different

organizational structures and different trends{@opmenﬁo‘

2.1.2 Strategy .@
N

All organizations have some of strategy, whether implicit or explicit, and the essence of
business strategy lies in\@%g future competitive advantages faster than competitors*'. As a
concept, strategy(s@ﬁy of note because of its relevance to the study of management in
organization. %tegy is a word with many meanings and all of them are relevant and useful to
those Kh/%% charged with evolving strategies for their organizations. Businesses rely on
strategy to achieve their objectives due to the intense competition in the business environme?*?.
Mintzberg posited that strategy have several meanings, all of which were useful; He indicated
that strategy is a plan, a pattern, a position, a perspective, a ploy, or a maneuver intended to

outwit a competitor. Furthermore, strategy is defined as “a pattern of purposes, policies,
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programs, actions, decisions, or resource allocations that define what an organization is, what it
does, and why it does it”43. Strategies are blue print that provide relevant guidance to achieve
agreed goals and objectives giving a sense of purpose and direction to the organization and its

people in the midst of a challenging business environment.

A strategy of a business organization is a comprehensive master plan stating\ how the
organization will achieve its mission and objectives. Strategy is needed to Qeffort and
promote coordination of activities. Without strategy an organizati 1t&dmes bunch of
individuals, hence strategy is required to ensure collective actions ncentration of efforts
toward achieving organizational plans and objectives. Strateg)@ kind of future plan of action,
usually understood as being undertaken by senior man&s& at a high level of abstraction**.
Strategy is a broad- based formula for how busines@’é)mg to compete and what policies will
be needed to carry out the goals in or%’%hieve success. In other words, strategic
management is involved in deployin rm’s internal strengths and weaknesses to take

advantage of its external opportuni@&g?i minimize its external threats/problems.
Schools of Strategy QQ\

Three prominent '@Sof strategy have been identified, these are the planning school, the

positioning st%and the resource based school®.

O

The P g School: Major proponents of the planning school include Andrews and Ansoff.
This school believe that there must be an alignment between and organization and the
environment in which it operates. Thus, it involves bureaucratic and rational process, inflexible
plans, trends and forecast among others*. Based on its relevance to the present study, the focus

of this research is on the planning school.
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The Positional School: The goal of the positional school is to position the organization and its
product in a favorable environment or market. Thus, it is based on rational approach to gain
competitive advantage. Michael Porter is a proponent of this school based on his five forces

model?.

The Resource Based School: Proponents of this school include Robert Grant, J&B and J.
Barney, 1991. The focus here is in the internal environment of the firm r@%an on the

external environment. Thus, this school of thought considers the intern gs&es, capabilities

and competencies of the organization*®. &

Levels of Strategy

Strategic activities are carried out at three levels, t 2 @ corporate, business and operational
c

levels and the strategy is based on the scope 0 t at which it is formulated®.

Corporate Level: Strategic goals: A stra \%oal is a supposed to be a broadly defined objective.
It is created on the background o@%(? lysis of the organization and the conclusions that are
drawn from it. In the cu @teglc plan, strategic goals often reflect a desired state which is
meant to be reached b §mentlng the operational goals. Corporate level is the highest level
of strategy and 1@ rerogative of the top management. The focus of corporate strategy is on
acquisition ocation of resources to achieve the objectives of the organization®°. Corporate
strateg}s&fs with the overall firm. This kind of strategy is concerned with market definition:
what businesses and markets do we want to be in? A strategic initiative might be launched to

answer that question, or more likely to realize the strategic intent of a new chosen business or

market’!.
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Business Level: This is applicable to businesses that operate other concerns, such concerns are
referred to as strategic business units (SBU) which develop unique tailor- made strategies in the
industry and environment they operate in line with the values of the parent organization>2. This
kind of strategy is concerned with succeeding in chosen markets, focuses on competitive
positioning (where to compete and how) in order to create an advantage over competitors.
Business Unit managers should run the business in a way that is in alignm Q&ﬁ overall
corporate strategy. The framework for building a business strategy incl ereloping the
mission of the business, once again conducting an environmental sc@ examining the key

activities of the value chain. The action plan that results directfhe usiness strategy, programs

and budget™. Q

QO
Functional/Operational Level: Strategies at this le%(bc specific to functions are usually for
specific activities®. Operational goals are %’Qs that are meant to more specifically state
how you want to reach your strategic goé&ﬂwn creating the operational goals, they should not
be considered end goals in thems@g?}ut steps towards achieving the strategic goals*®. This
kind of strategy is concerne:@(% making improvements to business functions that support
business and corporate &y. Functional strategy includes IT strategy, marketing strategy, IT
strategy, human @ strategy, and operations. Typically, documents portraying functional
strategy wi%@ estimates and plans for operating expenses, headcount, and continuous
impro?&. It carries out the objectives and mission set at the corporate and business strategy
levels. This is achieved by creating action plans and setting budgets. Functional-level strategy is
the foundation that supports both corporate-level strategy and business strategy. Many strategic
initiatives are simply the implementation of functional strategies, but often a strategic initiative

straddles numerous functions and businesses’.

33



Strategic goals: A strategic goal is a supposed to be a broadly defined objective. It is created on
the background of a analysis of the organization and the conclusions that are drawn from it. In
the current strategic plan, strategic goals often reflect a desired state which is meant to be
reached by implementing the operational goals. Operational goals: Operational goals are
objectives that are meant to more specifically state how you want to reach your strategic goals.
When creating the operational goals, they should not be considered end goals ir@éves, but
steps towards achieving the strategic goals. QJ
¢\
O
Q
O
Q

Q

2o

Corporate Strategy Business Unit Functional Strategy
Strategy .
-In which business -Marksting
should we be in? -Cost Leadership strategies -New
products
-How do we win in { -Differentiation development
this business? . \\
,Q\ -Focus -Financial strategies
> -Human Resources

-Legal Strategies

-Supply Chain
Strategies
-IT Strategies
Choose
market wisely Compete Specialize effectively

Figure 2.1.2.2: Categories of Strategy

2.1.2.3 Planning
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Planning is one of the fundamentals of life especially modern life. Planning is one of the
management functions which is the process of setting goals and objectives in an organization and
determining how to achieve such goals and objectives. It is an anticipatory decision-making
process for effective performance. Planning occupies a central position in management and
obviously, it is difficult to talk about management without planning. However, a plan js concrete
in nature, does not allow deviation, and is not flexible, but strategic planning is v Qﬁeible and
open for adaptation and change when needed as a result of real-time strategi@, iss{tes*. Real time
management issues translate to changes arising from many sources w iniplementing strategic
plan. The function of planning involves evolving mission sta $nd objectives as well as

designing the actions to achieve them. Other important rna t functions include organizing,

coordinating, directing, and controlling. &Q
2.1.2.4 Types of Planning @

Long-range planning: Involves idené%’g{\g hose activities to be performed over an extended
period of time. Long range plan @ tend for several decades. Long range planning is different
from strategic planning, %’gh\\s primarily concerned with how the organization will position
itself among comp‘e@rms in a market. Long-range planning identifies the activities to be
performed th Wg.,]md to the accomplishment of official goals. One important feature of a long-

range plalégbcessarily different from shorter planning horizons in a plan covering 20 years.

Ny

Intermediate Planning: Identifies activities to be carried out over a period of five years at the
middle levels of the organization. Intermediate planning is critical in most cases to the success.
Intermediate planning is focused more on the activities that have to be carried out with a

planning horizon that contains fewer uncertainties.
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Short-range Planning: Developing plans for implementation within a planning horizon of less
than one year is often referred to as short-range planning. Short-range plans may specify
activities to be carried out that will achieve certain production levels each week. While short
range plans are necessary for most organizations, they can have set backs. Often managers

become so focused on short-range plans. Ultimately, this can lead to failu& in the
2.1.2.5 Strategic Planning Q

accomplishment of organizational goals.

O
Strategic planning is an organizational managemen@rity that is used to set priorities, focus
energy and resources, strengthen operations\\&% that employees and the stakeholders are
working towards a common goal, estabﬁ\k' reement around intended outcomes and assess and
adjust the organizations directio@\ esponse to a changing environment®. It provides a
blueprint for achieving or a@ion’s goals®!. Strategic planning as the systematic and more or
less formalized effort ofi %pany to establish basic company purposes, objectives, policies and
.
strategies®?. It in@ development of detailed plans to implement policies and strategies to
achieve obj and basic company purposes. Strategic planning is an organization’s process
of deﬁ}ﬁ&ts strategy, or direction, and making decisions on allocating its resources to pursue
this strategy including its capital and people. These definitions are complementary in the sense
they express and sometimes confuse with planning itself. Is strategic planning synonymous with
planning? We will rely on the insights drawn earlier in the definitions of planning, long term

planning and consequently strategic planning in this study, to propose a better description of
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strategic planning as a means designed to pursue well-articulated goals of an organization with
reliable alternative means to ensure the attainment of these articulated goals. Strategic planning
is a disciplined effort that produces fundamental decisions and actions that shape and guide what
an organization is, who it serves, what it does, and why it does it, with a focus on the future®®.

What makes strategic planning different from ordinary planning include the following;:

i. Strategic planning is aimed at capturing, occupying and maintaining compe@lvositions to
have edge over contemporaries while planning is aimed at undergoing &n ow of business
activities. ii. Strategic planning is intended to have long run effect firm while planning

may only have short run effects. Q

iil. Strategic planning due to its affiliation with the mili@y and sensitive issues creates actions
and alternative actions (intended to responds to p future changes) towards the goal of the
organization while planning may not becaus}\\{ge is always time to change the one and only

plans without much damage. é;\\o

iv. All strategic plans are long{&r%)ut not all long-term plans are strategic plan. Some long-

term plans are not proper@ed.

v. Strategic plar@sls environment conscious while plan/long term plan is not. Strategic

planning as that an organization must be responsive to a dynamic, changing environment.

vi. A lh(is concrete in nature, doesn’t allow deviation, and not flexible, but strategic planning
is very flexible and open for adaptation and change when needed as a result of real-time strategic

1ssues.

2.1.2.6 Characteristics of Strategic Planning
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The characteristics of strategic planning that distinguish it from other forms of planning include®.
1. Strategic planning requires top level management decisions.

ii. Strategic planning requires large number of organizational resources.

iil. Strategic planning affects organizational long-term prosperity. \

O

v. Strategic planning has multifunctional or multi-business consequenc &

iv. Strategic planning is future oriented.

vi. Strategic planning integrates an organization with the exterﬁl ironment.
vii. Strategic planning requires a pattern of decision over @ek consistent manner.

NG
2.1.2.7 Strategic Planning Process \Q’b

In today's highly competitive business.e&nment, budget-oriented planning or forecast-based
planning methods are insufficient fi g’hrge corporation to survive and prosper. The firm must
engage in strategic planning .& learly defines objectives and assesses both the internal and
external situation to foxg strategy, implement the strategy, evaluate the progress, and make

°
adjustments as c&%&fy

responsibilitieéf the senior management of an organization. It is the vehicle that senior

to stay on track. Strategic planning is one of the most important

manag\e}gv should use to set the organizational vision, determine the strategies required to
achieve that vision, make the resource deployment decisions to achieve the selected strategies,
and build alignment to the vision and strategic direction throughout all levels of the

organization®. Strategic planning involves the following elements®.
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Mission and Objectives: The mission statement describes the company's business vision,
including the unchanging values and purpose of the firm and forward-looking visionary goals
that guide the pursuit of future opportunities. Guided by the business vision, the firm's leaders
can define measurable financial and strategic objectives. Financial objectives involve measures
such as sales targets and earnings growth. Strategic objectives are related to the firm's business

position, and may include measures such as market share and reputation.

S

Environmental Scan: The environmental scan includes the followin&xgp%ents: Internal
analysis of the firm Mission and Objectives Environmental Scan S @ Formulation Strategy
Implementation Evaluation and Control Analysis of the ﬁ@ industry (task environment)
External macro-environment (PEST analysis) The inter&nalysis can identify the firm's
strengths and weaknesses and the external analysis %% opportunities and threats. A profile of
the strengths, weaknesses, opportunities, ans generated by means of a SWOT analysis.
An industry analysis can be performed 0\\' a framework developed by Michael Porter known
as Porter's five forces. This frame@k%valuates entry barriers, suppliers, customers, substitute
products, and industry rivalry, i $

Strategy Formula‘t@iven the information from the environmental scan, the firm should
match its stre\&t&d\the opportunities that it has identified, while addressing its weaknesses and
external @ To attain superior profitability, the firm seeks to develop a competitive
advanhé( over its rivals. A competitive advantage can be based on cost or differentiation.
Michael Porter identified three industry-independent generic strategies from which the firm can

choose.
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Strategy Implementation: The selected strategy is implemented by means of programs, budgets,
and procedures. Implementation involves organization of the firm's resources and motivation of
the staff to achieve objectives. The way in which the strategy is implemented can have a
significant impact on whether it will be successful. In a large company, those who implement the
strategy likely will be different people from those who formulated it. For this reason, care must
be taken to communicate the strategy and the reasoning behind it. Otherwise, the 'Qﬁtentation
might not succeed if the strategy is misunderstood or if lower-level mandgers resist its

implementation because they do not understand why the particular strs selected.

Evaluation & Control: The implementation of the strategy n@)e monitored and adjustments
made as needed. Evaluation and control consist of the follc@g steps: Define parameters to be

measured, define target values for those parameter%éform measurement, compare measured

results to the pre-defined standard, Make necﬁ\@tanges.
Figure 2.1.2.7 Strategic planning proc@

&
QQ\T Mission and Objectives
6 Environmental Scan
Q0
v

A 4

Strategy Formulation

A 4

Strategy Implementation
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Evaluation & Control

Source?’.

2.1.2.8 Challenges of Strategic Planning \

It is imperative for them, both profit and nonprofit organizations, to anti challenges,
identify their strengths to meet anticipated challenges and take control vailable opportunities
to obtain maximum productivity. Unfortunately, in most organiz@, trategic plans are not
carried out and implemented properly. Some organizatio ot attach any importance to
strategic planning and therefore do not have strategic pl%gheir organizations. This could be
borne out of lack of appreciation and knowled &He relevance of strategic planning to
organizational growth. Despite the fact t \Qrategic planning has brought far reaching
revolution which has tremendously trah@yd most business landscape, it is still plagued with
some constraints in so many orga &ons. Some of these constraints include wrong application
of strategic planning, unet 'o@titude, poor organizational structure and non-conformity of the
rules and standards.bsy\tﬁworkers of the company towards actualization of the strategic goals. In
an attempt to a@ this unfortunate development, there is the need to critically assess the
relevance o egic planning on organizational performance to enable management appreciate

its worthin gaining competitive advantage at the market place. Other challenges of strategic

management include®®.

i.Lack of accountability: No plan could be effectively implemented without reviewing progress

of plans regularly. Plans could not be effective without proper monitoring system. When plans
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are not reviewed regularly then no corrective erasures could be made and as a result plans

become irrelevant to the business operations.

ii. Lack of commitment: Lack of commitment from management in the planning process is a
main and root cause of all the obstacles in effective strategic planning. When management didn’t
take interest in formulation and implementation of strategy then all other hurdles create. Limited
accountability, strict time limits on reviews and a strict scheduled for reviewin@%lans all are

the obstacles just due to lack of management commitment. &

iii. Inadequate instructions to employees: Managers usually fa@ equately anticipate the
required training and instructions for the employees in or uip their employees with the
skills required for the implementation of strategy. Sor@ne planners didn’t link employee’s
performance with the reward system during i entation phase. There is generally a
mismatch between anticipated times for im@emation which is considered during strategy

formulation stage and the actually ti@\c ed to takes it to complete the execution of the
strategy. . @

iv. Power and Inﬂuen& way in which organizations usually conduct its businesses
provide some pe 1®ganization with power and influence. Any strategy that could result in
a change wit%organization and which might disrupt their power and influence is generally
oppos%%rge have their interest with status co, sometime such change is also threaten to top
management because unfamiliarity with new rolls, analytical techniques. When organizations are
divided in different business units then some of top managers feel that their control over firm and
their influence will be diminish that’s why they create hurdles in implementation of strategic

plans.
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v. Culture: In order to successfully implement a strategy, we have to change our culture. As in
organizations usually culture is no support the risk taking, on the other hand for success
entrepreneurial ship and risk taking is very much necessary. We need a culture which support
risk taking, business cannot avoid risk by saying that we will not address it. If culture is not
supporting then implementation will be restricted only toward generic strategies i&stead of a

S

The reasons why strategic planning fail can be summarized below: i. F;Qr understand the

specific strategy required by firm to cope with challenges.

customers. ii. Inability to predict the environment. iii. Over-estimat resource competence.
iv. Failure to train and develop managers and employees o@ategic management skills. v.
Inadequate coordination. vi. Inadequate reporting and controlownership. vii. Inflexibility of an
organization structure. viii. Low commitment o@agement and employees. ix. Under-

estimation of time requirements. X. Failure\ w up the plan. xi. Failure to manage the

change resulting from strategic managm‘o&
5\
S
N

2.1.2.9 Importar‘ceﬁategic Planning

Strategic @ling is concerned with establishing the long-term direction of the whole
organi%n by deliberatively developing an understanding of the environment and devising
visions, missions, objectives, and strategies. The following importance of strategic planning were
identified®. i. Providing both long term direction and guidance for medium-term decisions. ii.
Enhancing coordination and communication. iii. Setting priorities and focusing on resource

allocation in key areas. iv. Enhancing the appreciation of organizational goals among
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stakeholders resulting in them taking ownership of the organization’s programs. v. Enhancing
staff morale and commitment. vi. It facilitates company growth. vii. Helps a company to
capitalize on opportunities and cope with threats. viii. Leads a company to act rather than react.
ix. Provide early indication of financial needs. x. Ensures the setting and acceptance of common

goals. xi. Provides a basis for measuring performance. xii. Trains manager to think alid.

The main benefits of strategic management to organizations can be summari follows: 1i.
Providing guidance for entire organizations. ii. Making managers more a}Qt portunities and
threats. iii. Creating a more pro-active management posture. iv. Prc%@organizational growth
and survival. v. Providing the rational bases for performance e tion.

Q
\
t}’b

The barriers to successful implementation of @c planning to include: i. Fear and suspicion

2.1.2.10 Barriers to Strategic Planning

by conservative managers that strate.gic aﬁling might expose their weaknesses. ii. Intra-
organizational politics in the workpl{ce}hat create difficulty in coming up with a well reason
coordinated plan of action. iif. ence of improper delegation of authority to subordinate for
effective managerial dec@%aking. iv. Lack of accurate, reliable and timely information. v.
Socialization of '@ organizations into planning patterns of the government. vi. Danger of
creating staff @can usurp the initiative and power of operating manager. vii. Companies invest
heavilg%@’gning consultant planning staff and sophisticated models and developing programs
which may take years to pay off. viii. It restricts organization to the most rational and risk-free
option. Companies that implement strategic planning correctly will be able to face the challenges

of changes in the external environment’°,
2.1.2.11 Measures of Strategic Planning
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2.1.2.11.1 Internal orientation

“Strategic orientation represents a firm's management ideology and strategy which will influence
a firm's behaviors and commitments to outperform rival companies’!. The idea of firms having
a bundle of specific resources that are valuable, rare, inimitable, and no substitutable (VRIN)
was advanced by Barney (1991) in the context of the RBV of firms. In his View%rm with
VRIN resources should be able to enjoy sustained competitive advantage’. @ that don’t
understand and hone specific strategic factors, using same in tapp&b fits from their

environments could confront threats triggering their downwards spir

Although the financial measures were not completely abr, n the BSC framework, three

additional non-financial criteria-customer, internal busin@\process, and learning & growthwere

ted that the model provides a “balanced”
O

approach to performance-evaluation. The thr@formance evaluation perspectives added, aside

introduced. Thus, the originators of BSC consid

from the financials, were uniquely @h‘ t because they eventually affect the financial
performance in that favorable P%@n them should positively affect the financial performance
indicators”. “Firms that@ strategic orientation will be able to predict the potential for

external changes in, th&siness environment and adapt to them” 7>

N\

2.1.2.11.2 Fu@onal Integration

O

Every ization makes use of resources in its operations, as such without resources,
organizations cannot operate. Thus, resources are the heart of every organization. Therefore,
firms configure their resources and made use of these resources to achieve their activities’. To

achieve the desired service/product quality and customer satisfaction levels, they often deploy
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much resource in integrating with the marketplace where their service/products are promoted,

sold and grown”’.

“Cross-functional integration refers to information sharing, communication and level of
innovation participation of departments of research and development, marketing and
manufacturing in the process of product development, production and commerciali@ and so
on, belonging to the concept in team level.”’®. Five types of factors pres@q the cross-
functional integration process. These are: points of contact«in ation factors,
formality/informality, integration level, and integration impacts™. ¢ functional integration
pools resources and skills from different functions, providing in workforce and capital
resources and enhancing the utilization of organizational @uoes” There are many different
ways cross-functional integration is implemented i irm and, thus, many ways it has been
studied. For example, integration can occur a@%e team (project) level or the organizational

(functional) level®’. However, the existe& f diversity in forms of integration raises important

questions about cross-functional in%gamsl.

There are many import% V\ tages of crossfunctional integration, but this type of organic
management struc;m;&so has some disadvantages. Although the integration of different
functions ma 'n(geade the success of new products through effective communication, functional
diversity Q So increase decision complexity and confusion®?. Cross-functional teams (CFTs)

are ret%ﬁ as working teams, which are comprised of group of people aimed towards to achieve

common goals and objectives that require different functional expertise to work together®®.

2.1.2.11.3 Key personnel involvement
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Key personnel involvement implies the degree to which the organization allows its strategic
employees to take part in its strategic planning process®*. However, employee involvement
depends on a number of factors, such as the company philosophy, managerial style and the
overall organizational environment®. Employee involvement is a process of participation and
empowerment of employees in order to use their input towards achieving higher individual and
organizational performance®. Employee Participation also means direct j Q%ﬁent or
engagement of employees towards applying ideas, expertise, and effo in solving
organizational problems and achieving its goals or objectives®’. Thup yees are given the
opportunity to be involved in the decision -making process of e%ization. This serves as a
means of motivating employees and boosts their morale su@a it helps to increase employee’s
commitment and loyalty to the organization and i @ activities. Employee involvement
produces organization commitment, including b affective attachment to the organization
(emotional attachment to the organizatigkpositive attitude) and desire to stay with the
.
organization in the future. It also i@\es employee’s willingness to go an extra mile, which

includes extra role behavior md\@%retionary effort that promotes the effective functioning of

the organization®, QQ

Involvement ref@employee participation in decision making and problem solving, and
increased apb@my in work processes. As a result, employees are expected to be more
motiva\@/gﬁore committed, more productive and more satisfied with their work®®. However,
because investment of time and energy is involved, most employees have their commitment to

their organization hinged on their expectation of rewards from their employers®.

Employee participation is a management initiative and, as a concept means that the employees

are given the opportunity to discuss issues relating to their work, to influence managerial
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decisions, but management reserves the right to govern™!

. This implies that the employees are
allowed to participate in decision making regarding the activities of the organization and in the
allocation of resources of the firm. It is a special form of delegation in which the subordinate
gain greater control, greater freedom of choice with respect to bridging the communication gap
between the management and the workers®?. Thus, it is important for the organization to
continuously develop its manpower by investing in its human resources”. A Qh, trategic
factors such as key employee possess unique capabilities that are the b iszr creation of
competitive advantages, strategy as well as performance for the ation94. Ten Cs of
employee engagement have been identified in the literature, th e%onnected, career, clarity,

convey, congratulate, contribute, control, collaborate, credi@ d confidence®.

2.1.2.11.4 Planning techniques 6'69
(s

A number of planning techniques are at the\\\@sal of managers while making strategic plans

for their organizations. Some of these& ¢ planning techniques include: Scenario planning,

benchmarking, SWOT analysis,@%nalysis, forecasting®®.
2.1.2.115 Creat@

Creativity Mb@n defined in various ways by a number of writers. “Creativity in management
is the ability to achieve the objectives and results achieved for the benefit of the beneficiaries of
the work of the management, the intelligent use of available resources, and overcome the
problems and obstacles in sophisticated methods and not found in organizations that lack
creativity and creators™’. Creativity as an intellectual activity is a continuous process that

involves deliberately working diligently to improve ideas and solutions®®. In a competitive
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business environment as is obtainable today, managers need to apply creativity while making
strategic plan for the organization. Management creativity is a strategic factor that is required by
every organization because the contemporary organization is operating in a changing and

complex external environment®.

Creativity is the ability to challenge assumptions, break boundaries, recognize pat%w, see in
new ways, make new connections, take risks, and seize upon chance Whe@ing with a
problem. Creativity is an integral factor that helps managers to requi;< idn on available
opportunities in ways that enable the firm to achieve competitive a elOO. Creativity brings
innovation, and innovation implies bringing something to life that improves the
organizations performance in the market or brings improven@ to the wellbeing of the society!?!.
However, some processes that are intricate to crea%f&lch as team working, do not readily
imply direct support to creativity, thus cr@alone may not yield the desired result!'®.
Forthrightly, three levels of creativity aﬁntiﬁed, these are creativity at the individual level,
creativity at the community level @%tivity at the level of the organization'®. Creativity at

organizational level is very st te and focuses on all aspects of the organization'®.

)
2.1.2.11.6 Strate ontrol
Strategic %u;rol is a term used to describe the process used by organizations to control the
formation and execution of strategic plans; it is a specialized form of management control, and
differs from other forms of management control (in particular from operational control) in
05

respects of its need to handle uncertainty and ambiguity at various points in the control process'

It is a strategic tool that mangers deploy to achieve the objectives of the organization by creating
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strategic alignment in the organization'%,

Strategic control provides managers with the
opportunity to have a panoramic view of the organization during strategic planning. Strategic

controls are long term objectives which centers on information exchange and knowledge of

markets with emphasis on organizational goals, coordination and change!®’.

Strategic control ensures that the techniques for preparing, coordinating and &nitoring
organizational activities are articulated from the overall objectives and @ies of the
organization'%, This tool is of two types, diagnostic and interactive con}ﬂl ms!%”. Such as
planning systems, reporting systems, and monitoring'!®. There ar formal and informal
controls in organizations. Formal controls include rules, st@%operating procedures and
budgeting systems. These are the more visible, objective @onems of the control system on
which management control and strategy are focuse ludes output or results which are of a
feedback nature, and often financially orientﬁ\@ feed forward control include administrative
controls (standard operating procedu@ld rules), personnel controls (human resource
management policies) and behavio@ga\)ls (the ongoing monitoring of activities and decisions).
While informal controls incl d % unwritten policies of the organization and often derive from,
or are an artefact of Qorganizational culture. They are not consciously designed''!.
Management co@osely linked to the organization's information system, which can be

either acco@ financial or operational, quantitative or qualitative, enabling managers to

formuh@trategy and ensure its implementation'!?

2.1.3 Strategic Planning and Organizational Performance

It is conceptualized that firms that have effectively embraced strategic planning, record better
performance compared to those that have not. Firms’ record improved performance once they

effectively embrace strategic planning!!®. Carrying out the various steps in the strategic planning
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process is expected to facilitate the realization of organizational effectiveness. By defining a
company’s purpose and goals, strategic planning provides direction to the organization and
enhances coordination and control of organization activities. Such analysis has been done
extensively in the for-profit sector, while the nonprofit sector has relatively fewer research. Sales
volume and customer satisfaction cannot provide sufficient information on organizational
performance as there are other key metrics that need to be considered!'*. The 'Q&etween
strategic planning and organizational performance needs analysis to get a bettefinderstanding
how strategic planning is applied in practice and will improve oional performance.

Strategic planning often fails due to problems or barriers ex@n red at the implementation

stage. Q

Faced with increasing competition and dynamic ma@%nditions, many firms in Nigeria and in
other countries are increasing their efforts to ;\\@nd how they can improve their performance.
To compete successfully in the present}\\' etitive business environment, some strategies are
needed to be made continually by @c?and some actions are needed to be taken by improving
product quality and producti@romoting product and process innovations, reducing product
cost and improving prc%&eed to the market and customers goodwill. Firms therefore need to

°
strive to be at €ar§ﬁ

enhancing @mance relative to their competitors!'>. This could be achieved by provide

the global change, achieving competitive advantage position and

adequa\&ining and motivation to the employees’ to improve the performance of the
organization through strategic planning''®. Strategic planning therefore is part of the
contemporary managerial tool not only for dealing with the inevitable uncertainty in the
management environment but also, for stimulating organizational performance. Strategic

planning is a vital instrument in an organizational setting. The performance of any organization
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depends on the extent to which the use of strategic planning is put in place in order to accomplish
the set objectives and mission of that organization. Planning therefore bridges the gap between
where we are, and where we want to go'!”. The benefits of strategic planning can be summarized
as: enhancing co-ordination by bringing together all business unit strategies within an overall
corporate strategy; controlling by reviewing performance and progress toward objectives;
identifying and exploiting future marketing opportunities; enhancing intema@m ication
between personnel and encouraging personnel in a favorable attitude to cha@cj ~ Performance
measures enable organizations to streamline their actions towards@i ing their strategic
objectives. Financial measures to include value of long-term inve nt, financial soundness,
and use of corporate assets. Accounting-based financial eturn-on-Assets (ROA) and
Return-on-Equity (ROE) are among the most wide p@ﬂicators by investors, creditors and
managers in order to evaluate firms’ manageri rformance. It involves the use of three
indicators: return on assets (ROA), return hquity (ROE), and return on sales (ROS). Each

°
measure is calculated by dividing ne@me by total assets, total common equity, and total net

sales, respectively'"”. . \AQ
2.1.4 Types of perfor Qneasurement/improvement tools

A number of otgj;\;'rformance measurement and improvement techniques and tools exist in
the litera@l ey include both financial and non-financial measures such as Cash flow
statement§, Return on Capital Employed (ROCE), the Balanced Score Card (BSC),
Benchmarking, Pareto analysis, Isikawa diagram, Six Sigma, Performance Prism among

others'2°,

2.2 Theoretical framework
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In this section, a number these theories which have been used by scholars, researcher and
practitioners to explain the relationship between strategic planning and corporate performance
shall be reviewed to provide the theoretical basis of the study, these theories include Resource

Based Theory (RBT), Dynamic Capability Theory (DCT), Knowledge Based Theory (KBT), and

Resources Base Theory (RBT), also known as resource base view ( i§ a prominent theory

Agency Theory.

2.2.1 Resources Base Theory (RBT)

in the field of strategic management that emanated from the work %merfelt in 1984 and was
developed by Barney 1991!2!. Resources Based View f on the resources as internal
components of the organization that enhance the fm@erformance and competitiveness'??,
According to RBT, a company can achieve co@lve advantage by focusing on creating
unique internal resources. The organization s@not focus on the opportunities and threats that
the external environment provides, b%%ﬂ leverage internal resources to take advantage of
these chances provided by thqer@wnt. RBT states that the firm’s internal resources include
tangible assets, financial @es, organizational and human resources to attract train, develop
and retain individu‘al@enhaﬂces their organizational commitment'?}. The etymology of RBV
could be traced e theory of the growth of the firm which addresses some fundamental
question %@y some firms perform better than others and how firms achieve and sustain
competit\ve advantage by developing the resources. The theory originated from the work of

Wernerfelt in 1984 and was developed by Barney 199124,

The theory stated that the organizations with valuable, immovable, inimitable, and rare resources

attain a unique advantage in the market place. Whether tangible or intangible the resources must
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be heterogeneous and immobile. As a result, the resource-based perspective elucidates how
situational property gives an individual advanced strategic power and superior operational
efficiency. Organizations that take advantage of existing prospects using current capital while
still developing unique new assets maintain their viability in the future and stay economically
viable'®. Thus a firm is seen as a bundle of resources, and as such, the idea of a firm's resources
heterogeneity forms the basis of RBT. Thus, RBT is concerned with the relation Q%een the
internal resources, both tangible and intangible and firm performance. RBV s predicated on the
principle that the sources of a firm’s competitive advantage lie i@temal resources as
opposed to its positioning in the external environment!?. Ho V% the intervening decade,
the diffusion of the RBV in strategic management and rela@ iplines has been both dramatic
and controversial and has involved considerable (@etical development and empirical
testing!?’. The RBV theory supports the notio%@ resources possessed by an organization is
a source of it gaining competitive advantagﬁthis regard, the organizations people are the most
.
important of all its resource and the {f%ﬁon of use and performance of all other resource of the
organization is determined by‘t&ﬂpower capability of the organization. The RBV holds that
competitive advantage cOx@?achieved through superior performance if an effective workforce
with superior ca %to those of industry competitors are in place in an organization'?®,
Resource-base%mo does a good job explaining phenomena like why some types of corporate
diVﬂS@% strategies work better than others. It also provides a relatively coherent
explanation for intra-industry differences in advantage. Resource-based theory, by and large,
takes the resource endowments of firms as given'?’. RBT maintains that each organization owns
and controls certain unique resources that can be potentially exploited to give the firm a

competitive advantage and eventually improve its performance. According to the RBT it is more
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practical and profitable to exploit already existing internal resources to explore opportunities
instead of looking for new resources from outside the firm!'3°. The capability of an organization
assists in the achievement of competitive advantage; which is also dependent on how the
organization assembles, integrates and deploys its tangible, intangible and personnel resources in
order to attain sustainable competitive advantage thereby ensuring its survival in it&turbulent

S

Overall, RBV explains the competitive advantage of a firm through tan eness, rare and

environment!3!,

imitable resources that the firm created which led to firm growth!* @umber of researchers,
however, have raised criticisms around the application of the rce-based theory, pointing out
that there are other external variables such as innovations_ thatyprovide a unique resource that can
be used by the organization to generate performa@% specific areas such as the operation,
marketing process, and others, which yiel @omplication. As a result, some supporters
claim that an organization's competitiv‘& cannot be accomplished solely by its particular
internal capability!*3. The RBV @(cg\xplain the firm competitive advantage in the static
environment and this has bec;@ limitation especially when the firm is dealing in the fast and
changing market envir QB“.This view is supported by other scholars who are of the view
S

that RBV being< th%ﬂ

regarding t@amic development process'®®. other critics are of the view that RBT looks at

t popular theory in extant literature, has its limitations especially

both thggible and intangible-assets of the firm and holds two assumptions. That the resources
that the company possesses are different to other companies and are not transferable to in the
short term. If the companies had similar internal resources, then there would be perfect
competition because the company has nothing unique to offer the second assumption is that

because the resources are not transferable, a company cannot copy another's resources to
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implement the same strategy as the other. Even if an organization takes the resources of another,

they have to be changed to be applicable in the new organization.

Thus, the resource-based perspective is deemed applicable in this analysis since the philosophy
stresses the importance of ensuring that the company's strategic strategy takes into account the
organization's internal specific resources as well as the external influences that the %nization
should use to improve efficiency and productivity. Thus, the theory is applicahe present
study because it emphasizes the importance of organizational strategic@gtﬁat translate the

chosen strategy into organizational action in order to accomplish a ill the strategic goals

and objectives. Q

)

David Teece and Gary Pisano propounded in 1994 to explain firm performance in a

2.2.2 Dynamic Capability Theory

dynamic business environment, conce?tr i\n the tools that firms use to gain an advantage
over rivals'*®, It highlighted how i\@nt it is for managers to properly adapt, integrate, and
reconfigure resources and cé encies to reflect the dynamic environment is which they
operate since businesses\@?ot operate in isolation but are in constant interaction with the
environment!3’. '@ dynamic capability explain the firm competitive advantage from the
perspective o@amic and fast-moving environment and has received much attention from the
intern@ usiness scholar since 1990s!3. Dealing in business market involves different
environmental background, and in order for the firm to cope with these differences, the firm

139 DCT attempts to guide

needs to develop specific capabilities and continuous learning
managerial practices while adding to RBV by addressing dynamic markets and elucidating the

characteristics of sustainable competitive advantage; i.e., DCT seeks to explain how business
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firm achieve and sustain competitive advantage despite an ever-changing environment. Scholars
define dynamic capability as ‘the firm’s ability to integrate, build, and reconfigure internal and

external competences to address rapidly changing environments’!40.

DCT can be disaggregated into three distinct processes corresponding to three stages of building
dynamic capabilities: sensing, seizing and reconfiguring. Sensing refers to the a%r of the
business firm to identify opportunities in a fast-paced, competitive environment@Qe consumer
needs are constantly changing. To be able to do this, the business firm r@,g»fonstantly scan,
search and explore new market. The firm would also need to i n research activities;
business intelligence to monitor customer and supplier ne@an technology possibilities,
seizing opportunities refers to the managerial ability to est& strategic decision-making rules
and resource allocation processes. In the business o@%ation, this is done by taking the risk of
introducing new products, processes or ser@rgthe market which requires investments in
development and commercialization aeti}\&’ﬁ%]‘“. This will require the business firm to improve
its technological competence and @@ementary assets, so that it secures early entry into the
market as soon as the opportl@ ripe. DCT has attracted a lot of interest due to the theoretical
and practical significan &ynamic capabilities in explaining competitive advantage in various
market situationséﬁ};&ﬁ city to employ the dynamic capabilities that are ingrained in company
processes, r%@and paths, however, as well as the ability to identify and shape opportunities,
are wh rmine manufacturing business enterprises' performance., to seize opportunities and
to maintain competitiveness through enhancing the operations of the firm!42.DCT is of the view
that firm-level differences in capabilities were embedded in three factors: i. Asset Positions:
Following evolutionary economic and path-dependence logic, a firm’s ability to change their

future repertoire of capabilities is constrained by its current stock of capabilities. Teece and
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Pisano used the term “assets” broadly to define the legacy resources (knowledge, technical skills,
organizational competences, etc.) that shaped the firm’s options for future capability expansion.
ii. Processes: Firms can “reconfigure” their asset positions by investments and other managerial
interventions. But a firm’s capacity to reconfigure is not unlimited. It depends on a set of
‘higher-order’ routines (like governance structures, resource allocation processes, management

& firm’s

asset positions and specifically the “processes” that underlie this capacity th e and Pisano

systems, etc.) that shape organizational adaptability. It is this capacity to reco Q
&
called its “dynamic capabilities.” iii. Paths: Because most capabi@&re cumulative and
develop over time through a series of coordinated investments, t involve commitments to
“paths”, rather than discrete projects. A key strategic probl@ irms is to identify and commit
to paths for capability creation that lead to competiti antage. Managerial discretion in the
selection of paths—along with constraints irn%)sQ pre-existing asset positions and processes
for reconfiguration--can lead to differences i Xm capabilities'®.
N

It is important to note that du%é%lcreasing interest among researchers, scholars and
management practitioners, @as become one of the most actively investigated areas of
research in the field of strategic management. However, DCT has been critiqued by a number of
writers as lackinéliﬁ theoretical foundation'*. Furthermore, the theory only explains how
change occ ough learning and reconfiguring but does not explain when an organization
does nb&nge. Also, it lacks clarity in terms of its most basic aspects including how they are
defined. Finally, the theory has also been faulted for lacking in exact definitions, measurability

and other necessities that can enable the development and assessment of hypotheses and

predictions'®. Thus, this theory also supports the position of this study that it is important for
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managers to engage in strategic planning in order to properly allocate the dynamic resources of

the organisation.
2.2.3 Knowledge Based Theory (KBT)

The knowledge-based theory of the firm focuses its attention on the resources and capabilities of
an organization as its main source of sustainable competitive advantage and the for the
formulation of the firm’s strategy. The theory considers knowledge as th r@strategically
significant resource of the firm. Of all the resources a firm posses &Qe knowledge-based
theory considers knowledge as the most strategically significant %ces of a all. The theory
suggests that the people in an organization make use of Qacity to create value for the
organization by converting and transferring knowl externally and internally to the
organization'#®, knowledge-based theory of the ﬁ%arbdeveloped by Professor Robert Grant!'¥.
The knowledge-based theory owes its origin\®e view of the classical scholars in Persons of
Socrates, Plato and Aristotle. The cla@holars provided knowledge management scholars
the theoretical foundation upon &@1 the knowledge-based theory was later developed, on the
other hand the empirists’@@ced by Aristotle's View, define knowledge acquired through
experience as poste‘rs&vledge. The reference being made by modern scholars to both tacit and

explicit knowlgd&a} well rooted in the priori and posteri knowledge paradigm'#®,

Know@’ged theory is of the view that knowledge is usually difficult to imitate and socially
complex and heterogenous. Knowledge is entrenched and carried through multiple entities,
including organizational cultures and identity policies, routines, documents system and
employees. Thus, this is achieved through increased employee involvement in the formulation

and implementation of the operational and long-term objectives of the firm. Knowledge and
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capabilities within firms are the major determinants of sustained competitive advantage a
superior corporate performance through the continuous acquisition and transfer of knowledge
within the firm'¥. Since strategic planning can lead to increased corporate performance, it is
theorized that the knowledge base of an organization mediates the relationship between strategic
planning and firm performance by decreasing the like hood of underperformance. However, it is
argued that the knowledge-based view of the firm is an off shoot of the RBT, thu Q%dzllenges
identified in RBT are also inherent in KBT, thus. there is an emerging stfategic management

literature on RBT that signpost knowledge as the basis for competitiv age'’. In line with

this, the positive aspectof KBT also signpost itsrelevance to thiifr$study.

2.2.4 Agency Theory QQ

Agency Theory was developed by Jensen and \)@ing in 1976. According to the tenets of
agency theory, it is suggested that the share&@rs (owners or principals of the company) hire
the agents to work. The principals’ deé%?&e he running of business to the agents (directors or
managers) who ensure the obj'eax%of the shareholders are met. The theory posits that agents
have more information thatwpeinicipals and that this information asymmetry adversely affects the
principals’ ability go@tor whether or not their interests are being properly served by agents.
Thus, in line \l& postulation of agency theory, since the board are agents of the shareholders,

who are r@s
Dt

to-day s. It is imperative that in running the organization and its business, strategic plans that

ible to oversee the activities of the business as conducted by the CEO on a day-

are capable of delivering competitive advantage to the firm should be put in place and
implemented in the organization so as to deliver value to all stakeholders and maximize
shareholders benefit in the long run. In real life, the directors might also be influenced by how

the decision impinges on their own position. If, for example, their remuneration is a fixed salary,
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they might not choose the investment with the highest return but the one that maintains their

security of employment. The result might be suboptimal investment and financing decisions

based on risk aversion and over-retention. To the extent that the potential cash flows have been

reduced, there will be an agency cost to the shareholders. This agency cost is an opportunity cost

— the amount that was forgone because the decision making was suboptimal — and, as such, it

will not be recorded in the books of account and will not appear in the financi Qﬁnentsm.
O

This theory is relevant to the present study because effective use of strategi@ ing practices

will help to reduce agency costs. é

In conclusion, a number of relevant theories on strategic pla@g%ave been reviewed in this
section. Based on the review, extant literature suggested that RBV explains firms’
competitiveness based on internal capabilities (re%@which if properly harnessed could
substantially improve the competitiveness Q@ rm. Thus, due to its relevance to strategic

planning, RBT forms the theoreticab Exfor this study. As such managers should take

cognizance of the postulations of s@é@ planning when crafting organizational strategies.

Q

2.3 Review of Previous @ll Works

The significance p{&ltegic planning on corporate performance has been empirically
investigated 1 ngs studies in the past decades. In the contemporary, complex and dynamic
business &Q%nment in our world today, manufacturing firms are being challenged to adopted
differe}sﬁategies to attain and maintain sustainable performance. The aim of this section is to
review some empirical studies on strategic planning and firm performance from different
perspectives by a number of researchers to provide the empirical basis for this research.In a study
which investigated the effects of strategic planning on organizational performance in Nigerian

Bottling Company Enugu. The major aim of the study was to investigate if strategic planning has
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effect on the performance of the organization. The study was quantitative in nature and adopted
survey research design. The population of the study was 180 employees of Nigerian Bottling
Company Enugu with a sample size of 124 determined based on Taro Yamen’s formula. Extant
literature was reviewed while questionnaire was used as the research instrument for collection of
primary data. The result of the analysis indicated that there is relationship betwee&effective
strategic planning and organizational performance and also that lack of accou Qity, lack of
commitment and lack of understanding of the role in the execution process are chidllenges in the
implementation of strategic planning and therefore recommend arnon that Nigerian firms
should give more serious attention to strategic planning and finall ternal Analysis Mission
and goal Internal Analysis Strategic Choice Emergent StOrganizational Grassroots 23
employee welfare should also be given adequate %@@ for efficiency and effectiveness in
organization'*, ’b

In another study, the impact of strategic pla }g on organizational performance of University of

.

Uyo, was investigated. The study wa’gﬁ%ztitative in nature and adopted survey research design.
The population of the study WE\ principal officer staff of the university, with a sample size
of 100 determined bas@@QT aro Yamen’s formula. Extant literature was reviewed while
questionnaire wa; the research instrument for collection of primary data while Linear
Regression A@m and Multiple Regression Model was used to test the suggested hypotheses.
The r%@w analysis indicated that both mission statement and strategic planning have a
significant influence on organizational performance of University of Uyo. It was concluded that
Strategic planning is vital for the overall existence, management and proper functioning of
University of Uyo and other educational institutions alike. We recommended that since the

available resources of University of Uyo do not conform to what the mission statement stipulates,
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policies on resources should be revisited, revised and better strategies for prompt sourcing,
marshalling, allocation and utilization of resources should be evolved to catch up with current

realities and the mission of the institution, if the University must achieve its objectives'>?.

In a study that analyzed the effect of strategic planning on organizational performance and
profitability in Zenith Bank Plc, Warri. The major aim of the study was to re-@ate the
planning performance relationship in organization and determine the extent t@&h strategic
planning affects performance in an organization The study was qua;ng! in nature and
adopted survey research design. The population of the study was st enith Bank branches
in Warri metropolis, the sample was made up of both the senio junior staff in various Zenith
Bank branches in Warri metropolis. Extant literature @reviewed while 100 copies of
questionnaire was used as the research instrument f@%ection of primary data, The Split-Half
Technique was used to verify the Validityb\Q’bquestionnaire while T-test and Chi-square
statistical methods were used to test the @heses on SPSS software package. The result of the
analysis indicated that that strategi@gcal\ing enhances better organizational performance, which
in the long run has impact o ¥ ofitability and that strategic planning intensity is determined
by managerial, environ $ and organizational factors'>*.In another study on the influence of
strategic orientaét}’\%

performancg.déMEs was analyzed. The study was quantitative in nature and adopted survey

rganizational innovation capability and strategic planning on the

resear@‘l\%gn. The population of the study was 120 business owners, purposive sampling
technique was used. Extant literature was reviewed while questionnaire was used as the research
instrument for collection of primary data while Partial Least Square (PLS) was used to test the
suggested hypothesis. The result of the analysis indicated that strategic orientation,

organizational innovation capability and strategic planning have positive and significant impacts
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on company performance!3.Similarly, in another study that examined the impact of strategic
planning on organizational performance using a study of selected manufacturing organizations in
Lagos, Nigeria. It appraises the effect of the concepts on the Nigerian manufacturing industry,
using Unilever Nigeria Plc. and May & Baker Nigeria Plc. as case studies. The objectives of the
study include to examine how external orientation influences the market share of an organization.
To ascertain that internal orientation leads to improved market share of an éion. To
determine how functional areas coverage in planning affects sales volumg. investigate if
resources provided for the strategic planning affect sales volume. @emine the role of
organizational culture in moderating the correlation betwe strategic planning and
organizational performance. The study was quantitative in @gnd adopted descriptive survey
research design. ,bQ

The population of the study was made up of 48 520 employees of Unilever Nigeria Plc,
Ikeja and May & Baker Nigeria plc. Ikej }hro Yamane formula was used to determine the

.

sample size which was rounded ofﬁ&ﬁ}OO respondents duly for the above listed companies,
judgmental sampling techniqu&% used to select the participants in the study. Data were
obtained through the useh@%ionnaires. The correlation and regression analysis on SPSS was
used to test the h %@s It was discovered that there is a positive relationship between the use
of strategic plamning and organizational performance in today’s corporate environment. It was
concl dec@’g strategic planning had significance influence on organizational performance. It
was recommended that top management should be more active in the strategic planning process
for attainment of set organizational objectives which will in turn facilitate the growth and
development of organizations in Nigeria. It was also recommended that it is necessary for

organizations to pay close attention to the environment in which they operate in and take it into
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full consideration when formulating and implementing strategic plans'>®. In another studyonthe
effects of firm strategic factors on manufacturing companies’ performance: Evidence from
Nigeria. The study was quantitative in nature and adopted survey research design. Extant
literature was reviewed while the study focused on 30 quoted manufacturing firms spread over
eight industrial sectors from which panel data was collected spanning a period between 2003 to
2007. Panel regression model statistical test was used to test the suggested hypot Q e result
of the analysis indicated that firm strategic factors i.e., size, age and ca&ajgtensity were
heterogeneous and related differently to the performance parameter - on invested capital.
Size had a positive effect on returns on invested capital while age and capital intensity had
negative effects. It was therefore, concluded that firm sfactors influenced returns on
invested capital differently for manufacturing firm P@udy recommended that emphasis on
resources and capabilities should be sustain% st the strategic performance of Nigerian

N\

manufacturing sectors'>’. \
In another study that investigate{@ﬁfect of strategic orientation on organizational
performance of selected Insuraqs\@gtﬁpanies in Lagos State, Nigeria. The study was quantitative
in nature and adopted su@%earch design. The population of the study was made up of 10
selected insuranc Q@Pies with a sample size of 498. Mixed sampling technique comprising
of proportionate_and simple random sampling techniques was used to select the respondents.
Extan li%’ge was reviewed while questionnaire was used as the research instrument for
collection of primary data while multiple linear regression statistical test was used to test the
suggested hypothesis. The result of the analysis indicated that strategic orientation dimensions

have no significant effect on profitability of selected insurance companies in Nigeria (R-2 =

0.004, F (4,425) = 1.485, p > 0.05). The study recommends that Insurance companies in Nigeria
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need focus more attention on proactiveness, customer orientation, aggressiveness, and

158 In another study which examined

competitor orientation in order to increase their profitability
the impact of strategic orientation on organizational performance in the African textile industry
in Nigeria. However, there are cautions that being too customer focused can lead to lack of focus
and anecdotal evidence suggests that it may be better to "ignore your customer" when developing
new products. Building on the market orientation research stream, the auth Q&a\ine the
impact of three alternative strategic orientations—customer orientation, competitor orientation,
and product orientation—on a variety of subjective and objective mea@f performance in an

organization, which is marked by high rates of innovation and la unpredictable customer

preferences. The results indicate that the association @ en strategic orientation and
performance varies depending on the type of per rw&% measure used. However, the most
unambiguous result is that a customer orientation its a negative association with sales!*.

This study presented the policy of funcﬁx\af‘lntegration of the product planning team as a

.

strategy for the development of t@armaceutical industry in Palestine. The study was
quantitative in nature and adop@%ey research design. The population of the study was made
up of the entire worker.\@%manies in the medical field in Palestine which is 296 with a
sample size of 87 Te@gents. Extant literature was reviewed while questionnaire was used as
the research i gfnt for collection of primary data while SPSS statistical test was used to test
the s g@ hypothesis. The result of the analysis indicated that there is a significant
relationship between the effectiveness of the policy of product development and the
competitiveness of pharmaceutical companies in Palestine (West Bank), where the policy of

product development efficiency accounts for 56.6% of the total change in the competitiveness of

companies. The product quality component was most influential at all levels of product
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development effectiveness policy, followed by product identification, product cost reduction,
packaging and product deletion. The weakest areas of strategic direction in pharmaceutical
companies in Palestine (West Bank) are 67%. The weakest aspects of job integration are: non-
regular meetings of representatives of different positions to participate in any project related to
product development, to achieve spatial convergence of members of the product pla&g policy

S

In a study that investigated the impact of employees’ motivation and en% on employees’

team in offices, laboratories and workplaces!'®’.

performance of manufacturing companies in Jakarta Indonesia. The @e of the paper was to
find effective approach to improve employee performanc@ Increasing motivation and
engagement of employees in the manufacturing companies@ study was quantitative in nature
and adopted survey research design. The population@ study was 4 manufacturing companies
in Jakarta, Indonesia, with a sample size of@ranvenience sampling technique was used to
select the respondents. Extant literatuses@reviewed while questionnaire and interview were
used as the research instruments f@gﬁ\ection of primary data while the data are analyzed by
Structural Equation Modelin i ), Lisrel program. The result of the analysis indicated that:
(a) Motivation positiv&lygﬂ significantly effect on employee performance directly and

indirectly throuéh %

significantl t on employee engagement; (c) Engagement positively and significantly effect

ement as intervening variable; (b) Motivation positively and

on em}@% performance. However, the constraints of this research are: (a) characterized by
cross sectional and perceptual analyzes; (b) the location all of the company involved is in Jakarta.
The managerial implication of this research is that they need to improve and coordinate policies,
rules, procedures related to the contents of motivation better than the method how to engage of

the employees, in order to sustain high motivation. Motivation is basic approach and basic reason
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for employees to join, stay and work effective. Based on that reasons management must to know
and understand the effective way to strengthen their motivation. Even the engagement of
employees is hard or difficult to build but effectively impacted to employees’ performance.
Management approach to emphasize on employees’ orientation is effective as one of strategies to
create positive engagement of the manufacturing company in Indonesia in this time being. The
theoretical implications of this research are that motivation at manufacturing co & one of
the approaches to build the engagement and as positive method to improve the efiployee!é!.In a
study that investigated employee involvement and organizational pe@ ce: Evidence from
the manufacturing sector in Republic of Macedonia. The major,aim e study was to explores
the relationship between employee involvement in decisi@ ing and problem solving and
perceived organizational performance. be

The study was quantitative in nature and adopte ey research design. The population of the
study was made up of 36 companies in the %donian manufacturing industry. The result from

.
the test of hypothesis suggested that @ive use of employee involvement is positively related

to perceived organizational® g mance. More precisely, employee participation and

empowerment programsharg ‘the use of self-managing teams have a direct and statistically

significant corre@ the managerial perception of the organizational performance. In
0

conclusion, th%

enhance @mance, growth and competitiveness on the regional and global market'®.In a

panies are encouraged to adopt employee involvement programs in order to

study on the influence of employee participation in decision making and organizational
productivity in selected manufacturing firms in South-East, Nigeria. The study aimed to
determine the influence of employee consultation, employee” involvement, employee delegation,

on organizational productivity. The study was quantitative in nature and adopted survey research
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design. The population of the study was 2416 employees of the selected manufacturing firms
South- East, with a sample size of 470 determined based on Borg and Gall (1973) formula.
Extant literature was reviewed; thus, this study is anchored on Democratic Participatory Theory
while questionnaire was used as the research instrument for collection of primary data. Face and
content validity was adopted while, test re-test and Cronbach Alpha method was carried out to
achieve reliability of instrument. while Liner regression statistical test was %test the
suggested hypothesis. The result of the analysis indicated that em lerj consultation,
employees™ involvement and employee delegation had a signi@&tpositive effect on
organizational productivity in manufacturing Firms South-Ea @a. The study concluded
that employee participation on decision had a positivel cant effect on organizational
productivity. The study recommended among others t ployees should be allowed to make
contribution in policy development as they pla fb or role in policy implementation and this
among others will increase organizational h ivity through employee delegation!®3,

In a study that investigated the effec’gﬁegic planning on organizational performance with
Nigerian Bottling Company E@%s a case in hand; the aim was to know whether strategic
planning has effect on thb@ 1l performance of the organization. The study was quantitative in
nature and adopt research design. The population of the study was 180 members of

staff of Nigeri@

Taro Ya s formula. Extant literature was reviewed while questionnaire was used as the

ing Company Enugu, with a sample size of 124 which were determined via

research instrument for collection of primary data while correlation test was used to test the
suggested hypothesis. The result of the analysis revealed that there is relationship between
effective strategic planning and organizational performance and also that lack of accountability,

lack of commitment and lack of understanding of the role in the execution process are challenges
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in the implementation of strategic planning and therefore recommend among others that Nigerian
firms should give more serious attention to strategic planning and finally, employee welfare
should also be given adequate attention for efficiency and effectiveness in organization'¢*.In a
study thatexamined the impact of strategic planning on enhancing the strategic performance of
Bahraini banks. The study used two variables. The strategic planning as an independent variable
includes a group of four perspectives, namely environmental scanning, strate %ulation,
strategy implementation, and strategy evaluation. The strategic performance a dependent
variable also includes a group of four perspectives: financial, custome@&elal business process,
and learning and growth. The study was quantitative in nat %adopted survey research
S

design. The population of the study was made up of 12 cial banks in Bahrain, with a
sample size of employees of 10 of all the 12 comm r@ks in Bahrain. Extant literature was
reviewed while questionnaire was used as the res%§nstmment for collection of primary data,
5 copies of the questionnaires were distribu }t&) each bank totaling 50 questionnaires while test
of the suggested hypothesis indicate{@ strategic planning has a good statistically significant

impact on financial, customer @eaming and growth. The results also showed a medium

Q

statistically significant iﬂ\%&f strategic planning on internal business process. The research

recommended fo{?&% all aspects of the strategic performance in the banks under study,

specifically thghintefnal business process perspective!%

In another empirical study that investigated strategic planning and performance of enterprises in
Nigeria. The study was quantitative in nature and adopted survey research design. A sample size
of 80 respondents was used in the study. Extant literature was reviewed while questionnaire was

used as the research instrument for collection of primary data while 52 copies were returned.
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Least square structural model regression analysis was conducted on the primary data. The result
of the analysis indicated that strategic planning practices should be on ground for the company
growth and survival'®®.Similarly, another study investigated the effect of strategic planning on
the performance of seed processing companies in Trans Nzoia County, Kenya. The specific
objective of the study was to identify the effect of resource availability on organizational
performance in seed processing companies in Trans Nzoia County. Resour Qse theory
underpinned the investigation. The study was quantitative and adopted aer iptive survey
research design. The population of the study was 89 management st@ e seed companies.

The study made use of questionnaire as data collection instrument. ilot study was conducted

@ As then be analyzed using SPSS

to test the validity and reliability of the questionnaire. The 4
version 26 and presented through tables and graphs. %@egression analysis was conducted on
the obtained data. The results indicated that, res availability (B = 0.769) was found to be
positively related to organizational perfor k in seed processing companies in Trans Nzoia
County, Kenya. It was recommended\&e management of seed companies should ensure that

regular budgeting and reviews & strategic planning and that resource availability, outcome

N\
waste or within minimur@%f resources such as energy, finances, labor and time critically in
driving the succe @ organization. Also, the management of seed companies should come
up with regulﬁn ing programs to equip employees with latest skills, knowledge, and abilities,
with the %’Qbuilding organizational capabilities and improving organizational performance!®’.
In a study that examined the effects of strategic planning on performance of medium sized firms.
The main objective of this study was to examine the effects of strategic planning on performance

of medium sized firms. It examined the relationship between the specific steps that make up

strategic planning and firm performance. The study was quantitative in nature and adopted
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survey research design. The population of the study was made up of SMEs, with a sample size of
47 medium sized enterprises. Extant literature was reviewed while questionnaire was used as the
research instrument for collection of primary data while the result of the analysis revealed that
strategic planning significantly influences organizational performance. Thus, the need for
business owners and entrepreneurs to embrace strategic planning in order to gain competitive

S

In a study that investigated therelationship between strategic planning({o s and financial

advantage and to ensure survival in the competitive market'®®,

performance of Professional Service SMEs in Kenya: Moderatin%@ innovation practices.
The study adopted a cross-sectional descriptive study design. @target population of the study
were all the professional service SMEs in Nairobi. The@y targeted one respondent from
selected SMEs in Nairobi. A total of 384 SMEs w%’élected in the study. Random sampling
was used to select participating SMEs with t@ling size obtained from the Kenya National
Chamber of commerce. Purposive sam.p{(g\ras used to select the participating managers in the
study. A questionnaire was used a%g?ata collection tool with tool self-administered. Primary
data was collected from selec ) Es operating in Nairobi. The study's dependent variable was
profits of SMEs collec }éough data collection forms. Secondary data was not used due to
non-availability é%&ﬁ

scanning, y formulation, strategy implementation and strategy evaluation while

rom SMEs. The study's independent variables were environmental

moder%&'{lg(rariable was innovation practices. Multiple regression was carried out to test the
moderating effect of innovation. Diagnostics tests were conducted before regression analysis was
done. The findings indicated that innovation practices have a moderating effect on the
relationship between strategic planning process and the financial performance of professional

service SMEs in Kenya. From the findings, it can be concluded that SMEs with strategic
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planning practices and innovative practices are likely to have better performance than SMEs that

have adopted strategic planning process only'°.

In a study another study on strategic planning and firm performance: A comparison across
Countries and Sectors” The study was quantitative in nature and adopted survey research design.
The population of the study was 2,500 organizations representing a variety of ind%es from
manufacturing to services in developed and emerging countries. Extant literat reviewed
while questionnaire was used as the research instrument for collectioq&f imary data while
linear regression analysis was conducted on the data. The result o @nalysis indicated that
significant performance differences across countries, industri@n firm size — with strategic

planning explaining performance much better than any con&al characteristics!”’.

In a study whose purpose was to establish the efft strategic planning in the management of
Small and Medium Enterprises (SMEs) in @oi. The study was quantitative in nature and
adopted descriptive survey research dé&w he target population of the study was made up of
30 SMEs. Extant literature .WQ% iewed while questionnaire was used as the research
instrument for collectio@r\nary data. The result of the analysis indicated that strategic
planning has helpgﬁg&ers/ managers establish benchmarks or milestones that show them
whether or n th(yjre meeting their goals and objectives, and SME owners/ managers include
employee@e decision-making plan of their business!”!.In a study thatinvestigated the impact
of cap%kﬁructure on the firm performance of the firms from the nonfinancial sector of Pakistan.
Non-financial firms listed on Karachi Stock Exchange are taken as the sample size for the study.
The study was quantitative in nature and adopted survey research design. 441 firms participated
in the study with a response from 380 of the firms. The data covered a seven-year period

spanning 2005 to 2011. Extant literature was reviewed while questionnaire was used as the
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research instrument for collection of primary data while Ordinary Least Square (OLS) method is
used to analyze the data. The result of the analysis indicated that Short Term Debt (STD), Long
Term Debt (LTD) and Leverage of the Firm (LEV) have a negatively affected Return on Assets
(ROA). Return on Equity (ROE) has a negative relation with all the capital structure variables
but with Long Term Debt (LTD) and Leverage of the Firm (LEV) it was insignificant, In case of
Net Profit Margin (NPM) the impact was positive but was insignificant for all t Q%les ie.,
Long Term Debt (LTD), Short Term Debt (STD) and Leverage of the F V). All the
capital structure variables negatively affected Earning per Share (E@&ad were significant.
Assets Turnover affected the performance positively for all proxi®s except Net Profit Margin
(NPM) for which it was positive but insignificant. Siz Q firm positively affected the

performance overall while Sales Growth (SALG) s,@iﬁcantly negative impact on Return

on Assets. Assets Growth was found to have on i on the performance of the firms'”2.

In a study that investigated the relation@etween firms’ capital structure and its strength in
improving financial performance, e&gal\ly profitability motivated the researcher to conduct this
study. This study was carri. %t to determine whether there is any relationship between
financial performance }boﬁtability performance. The study was quantitative in nature and
adopted survey )é%&%h%

have been on the floor of Nigeria Stock Exchange over five (5) years between 2009 and

esign. The population of the study was food product companies that

2013. &ive sampling techniques was used. Extant literature was reviewed. The findings
revealed that gearing has no significant effect on ROA, ROE and ROCE. For instance, gearing
will cause a negative -0.0411856-unit change in ROA of the companies. Also, the coefficients of
gearing shows that one unit change in gearing will cause a negative -0.0099022 effect on ROE

whereas, the coefficients of gearing for ROCE shows that one unit change in gearing will cause a
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positive 0.0049688-unit change in ROCE of sampled companies. The study established that
capital structure has negative effect on Return on Assets and Return on Equity but positive effect
on Return on Capital Employed. It is thereby recommended that the management should reduce
the level of gearing in order to enhance profitability performance. Also, management should
make efficient use of the resources available with a view to reduce expenses for the firm, embark
on more promotion to make their product acceptable by consumer and obs &duction
process with a view to reduce wastages, since gearing could only explain barely small level
of change in profitability index as measure by the study'’>.In a study t@xestigated the role of

the competitive intensity on the effectiveness of process %gement. The study was

quantitative in nature and adopted survey research design.@ literature was reviewed while

questionnaire was used as the research instrument fi q@ion of primary data while regression
ée result of the analysis indicated that the

analysis was used to test the suggested hypo%

influence of process design on efﬁcien(&n innovation performance is not dependent on
.

competitive intensity; however, the\gsct of process improvement and process control on

efficiency and innovation perﬁn\@%e is in some instances moderated by competitive intensity.

The inclusion of compet&@%tensity as a contingency variable helps to explain the contextual

impact of process ent on efficiency and innovation!’,

In a study %éexamined the effects of strategic planning on corporate performance using
Babcongﬂversity as the case study. The study was quantitative in nature and adopted survey
research design. The population of the study was made up of employees of Babcock University.
Extant literature was reviewed while questionnaire was used as the research instrument for
collection of primary data. Descriptive and inferential statistics was used to analyze the data.

Pearson’s Product Moment Correlation Coefficient was used to test the suggested hypotheses.
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The result of the analysis indicated that there is a significant positive correlation between
strategic planning and corporate performance. The study therefore, concluded that strategic
planning is beneficial to organizations in achieving set goals and recommends that universities
and other corporate organizations alike, should engage in strategic planning in order to enhance
corporate performance!”>.Another study investigated the impact of strategic planning on
organizational performance. A study of selected manufacturing firms in Delta St Q&gria. The
study was quantitative in nature and adopted survey research design. The popula of the study
was 70, with a sample size of 60 determined via Taro Yamane formul@&per cent confidence
level. Extant literature was reviewed while questionnaire was u t e research instrument for
collection of primary data while Kruskal Wallis one-way of variance by rank was used
to test the suggested hypotheses. The result of h@ysm indicated that a positive and
significant relationship existed between strate ic ing and better organizational performance
and organizational survival. It was co that strategic planning is necessary for the
performance and survival of an orga ﬁ?@ﬁms study, however, recommend that organizations
should accord priority attentm&%e elements of strategic planning, establishing high core
values that is orgamzati\@les of conduct, set realistic goals, establishment of long term
objective, this has,t @easurable and specific, the development of action (strategic) plans and

its 1mp1ement6n making adequate environmental analysis, suitable organizational structure

and a @her measures for effective strategic planning kin organizations!’s.

In a study that investigated strategic planning and organizational growth. The major objective of
the study was to determine the effects of strategic planning activities on organizational growth.
The specific objectives of the study were to establish the effect of setting objectives on

organization growth, to assess the effect of budgetary allocations on organization growth, to
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determine the effect of organization structure on organization growth and lastly to analyze the
effect of performance review on organizational growth. The study was quantitative in nature and
adopted survey research design. The population of the study was two hundred employees of
Kenya Medical and Research Institute Management. The sample of the study was made up of 50
employees including various top managers, heads of department, middle level managers and
general staff members of KEMRI Stratified sampling method was used to draw Qa ple size
of 50 employees. Extant literature was reviewed while questionnaire was %@the research
instrument for collection of primary data while SPSS correlation stat@est was used to test
the suggested hypothesis. The result of the analysis indicated_that strategic planning if well
implemented in the organization is effective towards grow Qgic planning was appropriate,
suitable, and reasonable and accepted to the org m@l It clearly indicated that strategic
planning exist at KEMRI and helped the organizaﬁ@%valuate its business by identifying its long

\®)

term goals, objectives, organized workfor%n nitor performance and allocating resources thus

N

°
enhancing performance in terms c@wt . The researcher recommendations are that set
objectives be clear, precise an@&urable, organizations to seek more funds which should be
directed to research insta@lministration, create structures that enable individual teams deal

with specificatio :@mance review process should enable the actual performance be easily

measured anda¢viewed and in future KEMRI should strive to attain ISO standards to support

contin@ovementm.

In a study on capital structure decisions are among the most important and crucial decisions for
any business because of their effect on the performance of firms. The purpose of the paper was to
investigate the impact of capital structure on financial performance of selected commercial banks

in Ethiopia. The study was quantitative in nature and adopted used secondary data from financial
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statements of the commercial banks spanning a five-year period from 2011 to 2015. Extant
literature was reviewed while multiple regression models was used to analyze the data. The study
used two accounting-based measures of financial performance (i.e., return on equity (ROE) and
return on assets (ROA)) as dependent variable and five capital structure measures (including debt
ratio, debt to equity ratio, loan to deposit, bank’s size and asset tangibility) as independent
variable. The result of the analysis revealed that financial performance, which 'Qea red by
both ROA, is significantly and negatively associated with capital structure p xguch as DER,
SIZE and TANG whereas DR have negative impact. The results of tt@ also indicates that
capital structure proxies such as DR and DER have positive a %ically significant impact
on ROE whereas SIZE and TANG have negative and st@ y significant association with
financial performance measured by ROE. While p&Qand statistically proved relation are
obtained for the LD and financial performance red by both ROA and ROE. The study

\®)

concludes that the capital structure proxies %nnpact on financial performance of commercial
banks measured both by return on a@an return on equity. From the findings, it is strongly
recommended that firms shouk&& on the proportion of debt used by the bank, the manner of

utilizing the resources wh@mding the banks and the amount of investment on fixed asset!’®,

In another stud@estigated organizational structure, cross-functional integration and
performancg.bbew product development team. The study adopted quantitative methodology
and su\&e/g‘esearch design. The study was quantitative in nature and adopted survey research
design. Extant literature was reviewed while the data collection program was based on a key
university alumni EMBA platform and the network of research team of enterprise, and it also
received the help of a national high tech Industrial Development Zone in the acquisition process,

the organizational level was collected 39 effective questionnaires, 229 valid questionnaires of
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team level, and there are 39 questionnaires valid in organization level and 229 valid in the team
level. HLM statistical methods and test regression coefficients was used to test the suggested
hypothesis. The result of the analysis indicated that the characteristics of organizational structure
has impact of cross levels on performance of new product development team, cross-functional
integration of the team has a partial mediating effect between the mechanical organization and
the performance of the new product development team and a complete mediatin Q&etween

the organic organization and the performance of the new product development teaf °.

In a study that investigated integration through cross-functional tea Qservice company. The
purpose of this study is to characterize the internal dynamics o@%nctional teams (CFTs) in
different organizational processes in a service company. A ®ase study from a Brazilian service
company was conducted. The study was quantitati%’iblature and adopted exploratory survey
research design. The study involved seniou@’grs in areas such as strategic development,
marketing, information technology, and ’e%ions were involved. Extant literature was reviewed
while exploratory interviews with %ch\nanagers were conducted in order to identify the CFTs,
which was most interestin t. er investigate. It was a question of finding critical business
processes with cross-fu ctﬁal features. The exploratory interviews allowed the identification of
five critical proc@their respective CFTs. CFTs in five different organizational processes
(strategy deya%nent, product development, portfolio management, sales channels management,
and bﬁ\i&% analysis) were analyzed through in-depth interviews, documents, and non-
participant observation. The result of the analysis indicated that a framework with four pillars
was constructed: a) Constitution of the CFT; b) Task Drivers; ¢) Behavior and Attitudes of the

Team; and d) Personal Motivators. It was possible to analyze the process of how a group acts and

reacts under changing circumstances based on the pillars included in the framework'®.In a study
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that investigated the effect of customer orientation and entrepreneurial orientation on
performance of SMEs: Comparison between Chinese and South Korean SMEs. The paper
investigated the relationship between strategic orientations (customer orientation and
entrepreneurial orientation) and the performance of small enterprises. The study was quantitative
in nature and adopted survey research design. The population of the study was Chinese and
South Korean small enterprises. The result of the analysis indicated that custome Qﬁnion and
entrepreneurial orientation are positively related to the performance of sma(e} rise both in
Chinese and South Korean samples. The customer focus and custorr@ponse are positively
related to small firm performance. The proactive and risk-taki %nsion of entrepreneurial
orientation have a significant positive effect on the perf@ of small enterprises. While
innovativeness dimension of entrepreneurial ori t@has no significant impact on the
performance of small enterprises in both Chines outh Korean samples. Due to liability of
smallness, small enterprises may have no >®ugh resources to devote to innovation. Small
.

enterprises which focus more on cus@ orientation may have less motivation to continuously

develop new and creative processgs, provide novel products or services'®!.

In a study on analysis @cial performance on profitability with non-performance financing

as variable modeﬁﬁ%}@

study was qp&éative in nature and used secondary data. The population of the study was sharia

dy at Sharia Commercial Bank in Indonesia Period 2012-2016). The

comm&&oanks in Indonesia period 2012-2016 which amounted to 12 banks with a sample
size of the study was 11 banks selected based on purposive sampling method for sampling.
Literature review was conducted based on available publications in the subject area. Multiple
linear regression analysis was used to test the suggested hypothesis. The result of the analysis

indicated that Profitability is the ability of banks in generating profits effectively and efficiently.
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The purpose of this study is to determine the effect of capital adequacy ratio (CAR) and
financing to deposit ratio (FDR) on profitability (proxies with return on assets

(ROA) with non performing financing (NPF) as a moderation variable. It was revealed that
partially, CAR and FDR have a significant positive effect on profitability and BOPO have a
significant negative effect on profitability. While the NPF has no significant effect on the
relationship between CAR with profitability and the relationship betw Q%R with
profitability, while the NPF has a significant negative effect on the relationship b€tween BOPO
with profitability. However, NPF as a moderating variable has an insi@ut influence (unable
to moderate) the CAR relationship to ROA and NPF as moderating*wariable has an insignificant

influence (unable to moderate) FDR relation to ROA a as moderating variable has

significant negative effect (able to moderate) BOPiE @whip to ROA sharia public bank in

®%

In a study which investigated huma \et accounting and corporate performance. The major
y g {

Indonesia period 2012-2016'%2,

ngﬁgate the likely effect of human asset accounting on the

performance of busines@zaﬁons in Nigeria. The study was quantitative in nature and

adopted ex-post é}&@;arch design. The population of the study was all 18 publicly quoted
cap

banks in Nigesi

objective of the study was to

ital marketas at December, 2012. With a sample size of 400 made up of
banks’ @ofﬁce staff of Human Resource, Accounting, and Audit/Internal Control
Departments selected based on convenience sampling technique. The instruments of data
collection were questionnaires designed on a 6 Likert rating scale validated through peer review
with Cronbach Alpha Coefficient of 0.807 and 0.870 for Human Asset and Organization

Performance respectively. A total of 238 were returned out of 400 copies of the
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questionnaires distributed, this indicates a response rate of 60 per cent. Literature was reviewed
while questionnaire was used as the research instrument for collection of primary data while the
data was analyzed using simple regression analysis model in Statistical Package for Social
Sciences (SPSS). The result of the analysis indicated that human asset accounting significantly
affects the banks’ performance at F-ratio = 56.280, P< 0.05, R2 =0.193. It concluded that
capitalizing human assets would positively impact on performance of or @%ns and
recommended its disclosure as intangible asset in the balance sheet'®.In a study that investigated
"Financial control and organizational performance: A case of Rwa@ oadcasting Agency
(RBA). The study was quantitative in nature and adopted descriptivéssu ey research design. The
major objective of the study was to assess the 1mportance@1 ncial control on organizational
performance of RBA in the last three years. The p 1(8% of the study was 300 employees of
RBA, with a sample size of 171 respondents termined based on Taro Yamane (1967)
formula and purposive sampling technique x used to select the respondents. Extant literature
was reviewed theoretically and er@ ly while questionnaire was used as the research

instrument for collection of pﬁ@ata while descriptive and inferential statistics (frequencies,

percentages, correlation*@%gression analysis) on Statistical Package for Social Sciences,

SPSS version 21 @for the analysis.
The result of@ alysis indicated between financial control and organizational performance

has also @% that there is a significant relationship between budget control and financial
reporting (p=.744 and sig=.000), between budget control and cost control (p=.583 and sig=.000),
between financial reporting and cost control (p=.737 and sig=.000), between return on asset and
return on capital (p=.801 and sig=.000), return on asset and net profit margin (p=.819 and

sig=.000), return on capital employed and net profit margin (p=.848 and sig=.000). Thus,
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implying that to improve organizational performance in RBA there should be improvement of
financial control through ensuring budget control, financial reporting and cost control. Basing on
the findings, the researcher recommended to the Public Institutions that there are should be
regular budget controls to enhance organizational performance; to the employees of RBA that
financial report should be done regularly and on time to ensure organizational performance; to
the managers and supervisors in RBA, to ensure that the departmental budgets m: Q%mental

8 If“another study

income and expenses in order to ensure organizational performance in RB
that investigated the determinants of firm financial performance: Evi@from Istanbul Stock
Exchange (BIST). The study was quantitative in nature and ado e&rey research design. This
major aim of the study was to investigate the determin@ firms' financial performance
indicators (ROA, ROE). The population of the st dy@quoted firms on the Istanbul Stock
Exchange (BIST) over a ten years period fr&mQ to 2015, with a sample size of 51 firms
quoted at Istanbul Stock Exchange. Extan mature was reviewed. The result of the analysis
indicated a significant and negative riﬁgbnshlp between ROA and Price-to-Earnings (PE) ratio.
Also, Earnings per Share (E'Pﬁkg{d Dividend Yield (DY) are significantly and positively
associated with ROA, wh@%e is no significant relationship between ROA and Price to Book
(PB). On the ot e:{;@' , there is significant and negative relationship between ROE and
EPS. Finally, s determined that EPS, PB and DY are significantly and positively related with
ROE!®, Q’b

Ina stud\y/that investigated the effect of equity on financial performance of selected companies
listed in the Nairobi Securities Exchange, Kenya. The study was quantitative in nature and

adopted explanatory research design to investigate the identified research problem. Data ranging

from the period 2007-2015 was collected from 30 selected companies. Extant literature was
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reviewed while questionnaire was used as the research instrument for collection of primary data
while a number of diagnostic tests including, Auto-correlation test, Normality test,
Heteroscedasticity test, Unit root test and T test for pooling were carried out. Regression
coefficients were used to test for significance using t-statistic at 5% level of significance. The
result of the analysis indicated that equity had significant positive effect on
financial performance of selected companies listed at NSE, Kenya. The recom Q&ots of the
study were that managers of the selected companies listed at NSE; Kenya c0tdld utilize the
various sources of finance since financial structure had a positive ef@the performance of
the listed firms'®.In a study that investigated financia %nance determinants of
organizations: The case of Mongolian Companies. As its jective, the study attempted to
determine the ratios that can determine financial ep%%nce of Mongolian companies. The
study was quantitative in nature and adopted surv earch design. The population of the study
was 100 Mongolian joint stock companiesy(J listed in Mongolian Stock Exchange (MSE).
.

Extant literature was reviewed whilm@l data covering the period of 2012-2015 was obtained
and used in the study while pa@%ession test was used to conduct the analysis. The result of
the analysis indicated thé@%as more determinants than ROE and ROS, such as earnings per
share, return on ¢ S@ positive impacts, while short-term debts to total assets ratio and cost
to revenue rat@ave negative impacts. Growth in sales, earnings per share and costs to revenue
ratio 1%@ positively the financial performance of an organization by ROS, while return on
cost has a positive effect on the financial performance measured by return on sale'®’.

In a study that investigated the effects of Return on Asset, Return on Equity, Earning Per
Share on Corporate Value. The paper had four major objectives: Identify and analyze the effect

of the Return on Assets to firm value; identify and analyze the influence of Return on Equity to
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firm value; identify and analyze the influence of Earning Per Share on firm value; and identify
and analyze the effect of ROA, ROE, simultaneously on firm value. The study was quantitative
in nature and adopted survey research design. The population of the study was made up of 114
companies listed on the Indonesia Stock Exchange (BEI) in 2006-2010 with a sample determined
based on purposive sampling technique. Extant literature was reviewed. Thus, 32 companies
participated in the study.Primary data were processed using multiple regres 'Q&lysis to
measure the effect of independent variables consisting of: ROA, ROE, EPS 1@g of the value
of the firm with Tobin's Q. statistical test was used to test the suggest@thesis. The result of
the analysis indicated that Return on Asset was positive and had sighificant effect on firm value;
Return on Equity was positive but had no significant effec@ value; Earning Per Share is
negative with no significant effect on firm value; wh@emm on Assets, Return on Equity,
Earnings Per Share simultaneous had significant a’&)n firm value!®8,

In another study that investigated non mcial performance measures and managerial
performance: the mediation role {C%movation in an Indonesian stock exchange listed

organization. The aim of th& was to investigate the effect of non-financial (NF)

performance measures om@%lual performance through innovation in an organization listed on

the Indonesian S:b@change. The study was quantitative in nature and adopted survey
8

research desi%

PLS - C ch’s alpha — and PLS — Cronbach’s alpha and composite reliability (internal

respondents participated in the study. Extant literature was reviewed while

consistency) were above 0.8 for all constructs. Smart Partial Least Square statistical test was use
to test the suggested hypothesis. The result of the analysis indicated that NF performance
measures have a positive effect, fully mediated by innovation, on individual performance. It

follows that to use NF indicators could enhance innovativeness and lead to the improvement of
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managerial performance. In other words, managers should take note of NF performance
measures to enhance innovation that can lead to improved individual performance. The results
indicated that all hypotheses were supported. The results demonstrated that NFPM
enhanced managerial performance directly, and indirectly through innovation'®’.

In a study that investigated the effect of the use of NFPMSs on firm performance. The study was
quantitative in nature with survey research design. Executives of 800 ufacturing
firmsparticipated in the study. Data from 118 firms that responded in the survey=were used for
the analysis. Extant literature was reviewed while questionnaire @&d as the research

instrument for collection of primary data while multiple r r$t was used to test the
dimensions of the independent variable on the dependene. The result of the analysis
indicated that NFPMSs related to customer, effici roduct development and business
growth and corporate social responsibil\i%eﬁb re highly used by the responding
firms. Furthermore, results regarding the ﬁk&tions of the NFPMSs and performance suggest
.

that all NFPMSs components except ity appear to have positive and significant associations
with firm performance with th&g{gth of correlation ranges from medium to high. A further
analysis on the effect OK@SS on performance using multiple regression analysis supports
the proposed hyp is that NFPMSs have significant effects on firm performance!®.

In a study th%)n ucted an assessment of financial and non-financial performance indicators
used b, s@nd medium construction firms in Nigeria" The main objective of the paper was to
investigate the use of financial and non-financial performance indicators among managers and
owners of small and medium size construction firms in Nigeria. The study was quantitative in

nature and adopted cross sectional research design. The population of the study was construction

small and medium enterprises in Nigeria, primary data was obtained with the use of
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questionnaire from a sample of 139 owners/CEOs and top managers of Nigerian construction
small and medium enterprises. Extant literature was reviewed while Regression analysis on
SPSS statistical test was used to test the suggested hypothesis. The result of the analysis
indicated that, there is significant awareness among owners and top managers of CSMEs on the
importance of both financial and non-financial measures in assessing firm performances. The

general profit, growth in revenue and growth in assets while quality of pr and services,

most preferable financial measures of interest used by the CSMEs are: return QV tments,
s
product and service delivery performance, client’s general satisfacti@ ployee competency
and client retention were the most adopted non-financial i @rs used for evaluating
performance among CSMEs in the study. The study hm@ cvealed that the level of both
financial and non-financial performance was mo ra’b%ong the CSMEs. It was concluded
from the study, that although there is an {p& le understanding of the significance of
combining both financial and non-ﬁnancialx&sures in assessing performance among Nigerian
.

CSMEzs, there is however, need for K@mprovement in the general performance of CSMEs in
the construction sector!!. \AQ

In a study on "measuri tQﬁnancial and non-financial performance of Micro-Enterprise in
Pahang, Malaysi '@dy was quantitative in nature and adopted survey research design. A
total of 200 s%) e questionnaire were distributed to micro-enterprises in Pahang, Malaysia
from whi imary data was collected. Prior literature was reviewed while questionnaire was
used as the research instrument for collection of primary data. The result of the analysis indicated
that most of the selected micro-enterprises have good financial and nonfinancial

performance, but they perform better in term of nonfinancial rather than the financial aspect.

This study is valuable for practitioners such as owners/managers, which will help them to make a
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better strategy to have an improvement in the financial aspect!®>.In a study on "assessment of the
non- financial measures of performance of deposit money banks in Nigeria", The study aimed at
assessing the non- financial measures of performance of deposit money banks in Nigeria. The
study was quantitative in nature and adopted expost—factoresearch design. The population of the
study was made up of the entire 21 banks listed on the Nigerian stock exchange as at December,
2013. Data was collected from a sample of nine (9) deposits money banks, pr Q&teramre
was reviewed while content analysis method was employed, with the use of §coriffg and grading
method. The result of the analysis indicated that. The study conclt Nigerian deposit
money banks (dmbs) disclose some part of non-financial meas %formance in their annual

Qoluntary information in their

report, also the study found out deposit money banks di

(SEC), Nigerian Stock Exchange (NSE)

annual report. It was recommended that steps shouE bb@én by the Federal Reporting Council

of Nigeria (FRCN), Securities Exchange COl{mQ
and other regulatory bodies to ensure fu meliance with relevant international financial
.

reporting standards/international a&(a}htlng standards (IFRS/IAS) accounting disclosure
requirements. And to make sm&gﬂigerian deposit money banks are disclosing financials and
non-financial measures im@%nnual report for better decision making by their users!®?.

In another study ﬁvestigated "financial management performance effect on organization
profitability. %s lidy was quantitative in nature and adopted survey research design. Data was
obtained @the inspected financial statements of the selected business concerns for the year
2011/12 from Jemma town revenue office. Extant literature was reviewed, secondary data was
obtained while questionnaire was used as the research instrument for collection of primary data.
The result of the analysis indicated that factors of financial management are good method to

enhancing business concerns profitability. Financial management plays a vital role in business
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concerns. It’s like a life blood of an organization. This finding leads to the conclusion that the
efficiency of financial management practices characteristics can bring about higher profitability
and higher wealth for stakeholders. Hence, business organizations can improve profitability by
increasing the effectiveness in financial management best practices and characteristics. Good
financial management is very important to the success of businesses concerns. Best managing
financial resources are very important and new as well as expanding busi %0 good
financial management should develop and implement financial managementipractices to ensure
success of business enterprises!**.In a study that investigated the relh between financial
leverage and the performance of Sri Lankan listed manufacturi panies. The objective of
this study is to examines the impact of financial leV the performance of listed
manufacturing companies in Sri Lanka. The study a@itative in nature and adopted survey
research design. Ratio analysis was used in the . The result of the analysis indicated that
both a positive and negative relations &tween financial leverage and the firms’
.

performance using two different r@ds of analysis (overall business analysis and main
business analysis). The over@ iness analysis showed a positive relationship between
financial leverage and®1Q performance, which supports the agency cost theory of
financial leverag ’\@s the main business analysis showed a negative relationship between
the firm lever%a financial performance!*>.

Inas ud@lucted on the impact of employee participation on decision making in Nigerian
banking sector. The study examined the impact of employees’ participation on decision making
in Nigerian banking sector and the research objectives of the study were: to find out how

Employee participation in decision making has a significant impact on organizational

performance and to ascertain the level of workers participation in decision making of the
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organizations. The study was quantitative in nature and adopted descriptive survey research
design. A sample size of 102 respondents. The result of the analysis revealed that employee’s
participation in decision making impacts on the performance of organizations in Nigeria. The
results of the study indicate a statistically significant relationship between employee
involvement in decision making and organizational performance. The findings also, reveal the
involvement of participating organizations in employee involvement in decisi Q%ng. The
implications of this study include the need for banking sector to demonstrat¢=high level of
commitment to employee involvement in decision making for perfo@n enhancement'*°.In

another study which investigated employee involvement in ic&making: A case at one
Ua

University of Technology in South Africa. The study Q itative in nature and adopted

survey research design. The population of the st@one University of Technology and

comprised of both academic and non-academic. %

technology and included academics, admir@ors as well as service workers from a population

ample was drawn from this university of

of 1400 with a sample size of 600 f%@ndents from which 410 respondents were randomly
selected from the University® &\th Africa. Previous studies on the subject matter were
reviewed while question?@?as used as the research instrument for collection of primary data.

The result of th ‘?\S{l’ ical analysis indicated that there was a notable and overwhelming
ere

agreement tha&

institu io@ustrated by the majority of the respondents reporting a perception that they are

seems to be a lack of employees’ involvement in decision making at this

not involved in decision-making in all dimensions employees could be. It appears that an
environment where employees share ideas and becoming innovative is not being created. This
kind of environment would not augur well for this institution as this may negatively affect the

employees’ job satisfaction, motivation level and relationships. It is further noted that
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effective and high performing organizations have a culture that encourages employee’s
involvement; hence the latter are more willing to become involved in goal setting, decision-
making or problem-solving activities, which results in higher employee performance. The overall
perception of employees with regard to their involvement in decision making indicated that there
is a lack of them being involved in decision making processes'®’

In a study that investigated employee participation in decision making: A corr ployee
citizenship behavior and counterproductive workplace behavior. The study weglantltatlve in
nature and adopted survey research design. The aim of the study @examine employee
citizenship behavior and counterproductive workplace beh s correlates of employee

Q

participation in decision making among workers in the p ctor establishments in Awka

city, Anambra State, Nigeria. The population on U@ﬁ private sector employees’ in Awka
with a sample size of 496 participants com risi (§222 males and 274 females were used
as respondents for the study. The part1c1p es ranged from 26 to 54 years with a mean age
of 34.90 years and standard dev1at1c<®3 45. Simple random sampling technique was used to
select the respondents. AQ

Extant literature was re\@e while questionnaire was used as the research instrument for
collection of pri while Pearson product moment correlation coefficient statistical test
was used to t%[ suggested hypothesis. The result of the analysis indicated a mixed result;
organi%@itizenship behavior significantly and positively correlated employee participation
in decision making at r (1, 496) = .653, p < .05, whereas counterproductive workplace
behavior significantly and negatively correlated employee participation in decision making at r

(1, 496) = -.429, p < .05. It is recommended that in order to increase organizational pro-social

behavior which has direct implication for performance and employee satisfaction at all levels,
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employee participation in decision making should be encouraged in the organizations. The
starting point may just begin with anyone who has a subordinate in the organization'*8.In a study
conducted on the effect of employee’s participation in decision making on Organizational
performance: A study of National Root Crops Research Institute Umudike (2012-2016). The
study focused on the effect of employees’ participation in decision making on
organizational performance, with reference to National Root Crops Research Ins 'Q%‘mudike.
Specifically, the study sought to: ascertain the impact of employees’ parti€ipation in decision
making on work commitment and examine the effect of employees@&'ttipation in decision
making on the productivity of NRCRI Umudike. The study, ﬁanﬁtative in nature and
adopted survey research design. The population of the stud anloyees of the National Root
Crops Research Institutes Umudike. Extant literatur wﬁ%iewed while questionnaire was used
as the research instrument for collection of prim ta while Logistic Regression analysis and
Pearson Product Moment Correlation an kfs via SPSS version 20 was used to test the
suggested hypothesis. The result of é&'zﬂysis indicated that: there is a positive relationship
between employees’ participaﬁ&ecision making and work commitment of the employees in
the institution. Employe\%a%cipation in decision making has a low positive effect on the
productivity of t@fg‘u' tion with correlation coefficient of (r = 0.228). The study concluded
p

9

that employe rticipation in decision making have a positive effect on organizational
perfor al@%nd recommends that the management of National Root Crops Research Institutes
Umudike should adopt adept participatory approach in administration/decision making in order
to encourage employees’ affirmative commitment to organizational goals and objectives!®’.

Another study investigated the effect of employee involvement in decision making and

organization productivity. The study is to examine the relationship between involvements in
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decision making and organization productivity. The study was quantitative in nature and adopted
survey research design. A sample size of 50 respondents determined based on purposive
sampling technique. Extant literature was reviewed while questionnaire was used as the research
instrument for collection of primary data. The result of the analysis showed that employee
involvement in decision making is an effective tool to enhance productivity. The research
revealedthat allowing allemployees to involve in decision making is the best a %&creases
commitment of workers as well as promotingcreativity and innovation in the orgahization. The
paperrecommended that employees should be involved in i making of an
organizationbecause it makes the workers feel part as owner of thedgganization; the relationship

betweenmanagers and employees should be encouraged to @n ¢ consultation and free flow of

management tools and techniques and organizatio

N

to investigate the current level of strategicﬁ gement tools and techniques utilization as well

rformance. The purpose of this study was

information in an organization’”.In a study tgat(b%stigated the relationship between

as to explore and identify the impac@anagement tools on organizational performance in the
Czech Republic. The study wa@g{titative in nature and adopted survey research design. The
population of the study Q@Qcompanies. The result of the analysis indicated that the level of
management tool h@on and possibilities influencing performance. The study indicates that
there is a positi géniﬁcant relationship between management tools and techniques utilization
and or®%nal performance?®!.

In a study on strategic analysis of fast-food industry: Case study of India. The aim of the analysis
is to explore the impact of the SWOT (Strength and Weakness) internal and external factors
(opportunity and threat) factor in fast food success and profitability in terms of sales in Indian

food business. The study was quantitative in nature and adopted survey research design. The
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population of the study was made up of owners of the food business outlets in Jalandhar, Punjab.
Extant literature was reviewed while questionnaire was used as the research instrument for
collection of primary data and a response rate of 48 per cent was recorded. Regression and
correlation analysis on IBM SPSS 25 was used to test the suggested hypotheses. The result of the
analysis indicated that owners of the food business outlets in Jalandhar, Punjab have been given
with a set of well framed questionnaire. Around 32.9% of owners had a technical degree, and
just 67.1% are doing business with long experience in food industry for 20 or more years. Fast-
food production was found to be important and favorable in external SWOT (O&T) factors, as
internal SWOT (S&W) factors were negatively and indirectly connected to rapid-food
performance. This research describes around 21.8% variation in fast food results. This research
will be useful for those practitioners who want to be successful in India's fast-food industry. This
study also shows that the fundamental principle of strength and weakness as a principal factor in
enhancing efficiency cannot be generalized to food business in the world??2.

In a study on Strategic Planning Process Characteristics and SMEs Performance: A Study of
SMEs in Delta and Edo States. This study examines the impact of strategic planning process
characteristics on the SMEs performance. The study was quantitative in nature with contextual
cross-sectional survey research design. The population of the study was made up of SMEs in
Delta and Edo States, with a sample size of 150 SMEs responded to the survey. Extant literature
was reviewed while questionnaire was used as the research instrument for collection of primary
data while Partial Least Square statistical test was used to test the suggested hypothesis. The
result of the analysis indicated that strategic planning process characteristics have positive effect
on the performance. Result of analyses showed that there is a positive relationship between the

level of formality and comprehensiveness of Strategic Planning and performance and to large

94



extent there is positive relationship between participation of Strategic Planning and performance.
The current research reflects the value of strategic planning to the SMEs and the role that
strategic planning plays in improving their performance. The study recommended that SMEs
vigorously carry out the various strategic planning process qualities that is related to
their performance. More so, SMEs owners/managers should encourage the use of strategic
planning formality which will ultimately lead to a higher level of performance for financial and

non-financial variables2?3

In a study on generic strategies employed by food and beverage firms
in Kenya and their effects on sustainable competitive advantage. The study aimed at establishing
the generic strategies food and beverage firms in Kenya employ for sustainable competitive
advantage. The study was quantitative in nature and adopted descriptive survey research design.
The population of the study was made up of 138 food and beverage manufacturing firms in
Kenya registered with the Kenya Association of Manufacturers (KAM) by 2011 with a sample
size of 32 food and beverage manufacturing firms. Extant literature was reviewed while
questionnaire was used as the research instrument for collection of primary data. The data was
tested for central tendency and dispersion after confirmation of normal distribution by
appropriate tests of normality while regression analysis was used to test the suggested hypothesis.
The result of the analysis indicated that 56.2 percent of the firms embrace duo strategies of cost
leadership and differentiation simultaneously while 25 percent were exclusively on cost
leadership and 18.8 percent were exclusively using differentiation. The use of dual strategies is a
company survival tactic in terms of diversification of risks especially in very competitive
environments like that of the Kenyan F&B industry. Results from Pearson’s rank correlation

coefficient between the dependent variable Y and the independent variables X1 and X2 gave

coefficients of 0.653 and 0.279 respectively which was an indication of positive correlation®%*,
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In a study on the effects of firms’ strategic factors on strategic choices and performance
differentials in Nigerian manufacturing sectors have not been systematically investigated.
Against the backdrop of declining manufacturing performance in Nigeria, this paper examined
the effects of selected firm strategic factors on the returns on invested capital in Nigeria’s
manufacturing sector. The study was quantitative in nature and involved secondary data. A
sample size of 30 quoted manufacturing firms spread over eight industrial sectors was involved
in the study. Data was collected from these 30 firms over a five-year period (i.e. 2003 to 2007.
Extant literature was reviewed. Panel regression model statistical test was conducted on the
primary data. The result of the analysis indicated that firm strategic factors in the study i.e., size,
age and capital intensity were heterogeneous and related differently to the performance
parameter - return on invested capital. Size had a positive effect on returns on invested
capital while age and capital intensity had negative effects. The study concluded that firm
strategic factors influenced returns on invested capital differently for manufacturing firms. It
was therefore recommended that emphasis on resources and capabilities should be sustained to
boost the strategic performance of Nigerian manufacturing sectors®%>.

Another study investigated strategic planning and performance of ten selected manufacturing
firm in Enugu staté. Rhé“pbjectives of the study were to determine whether there is relationship
between strategy formulation and firm performance in Enugu state, to identify whether there is
relationship’ bétween strategy evaluation and firm performance in Enugu state. The study was
quantitative in nature and adopted descriptive cross-sectional survey research design. The
population of the study was ten manufacturing firms of different product lines in Enugu state,
with a sample size comprised of all senior staff of the manufacturing firms. Extant literature was

reviewed while questionnaire was used as the research instrument for collection of primary data.
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Data were analyzed with simple percentage while Chi-square statistical tool statistical test was
used to test the suggested hypothesis. The result of the analysis indicated that there is
relationship between Strategy formulation and firm performance in Enugu state, there is
relationship Between Strategy evaluation and firm performance in firms in Enugu state. We
recommended that management of manufacturing firms should endeavor to make sure that their
employees/organization includes all factors of the Strategy formulation wh Qﬁying the
strategy in order to boost performance, firm management should endeavor to mak&Sure that their
employee includes all factors of the Strategy implementation when a &g(he strategy in order
to boost performance. The work concluded that there is_relationship between Strategy
formulation and firm performance in Enugu state, theQ clationship Between Strategy
evaluation and firm performance in firms in Enu sw@ln a study conducted with the main
aim to establish effects of operation strategies on rmance of automotive industry in Kenya.
The specific objectives were to determine ﬁcts of customer driven strategies, to establish
.

the influence of product and sewicq&‘%blopment, to determine the effects of developing core
competencies and to establish't@ cts of competitive priorities on performance of Scania East
Africa Limited. The stu&;b& quantitative in nature and adopted descriptive survey research
design. The popu @the study was employees of Scania East Africa Limited, with a sample
size of 97 employ€es of Scania East Africa Limited selected based on purposive sampling
techniq/’b

Extant literature was reviewed while questionnaire was used as the research instrument for
collection of primary data, a pilot study was conducted to ascertain the reliability and validity of

the research instrument while descriptive (percentages, frequencies, mean, and standard

deviation) and inferential statistics (correlation analysis) was used to analyze the data with the

97



aid of the Statistical Package for Social Sciences (SPSS) version 21. The result of the analysis
indicated a positive correlation between customer driven strategies, product development
strategies, personnel development strategies, competitive advantages strategies and organization
performance. The study concluded that organizations used varies customers driven strategies
which attract more new customers hence achieved a wider range of market hence improve
performance and loyalty to the organization and increased product ﬂexibili@d uperior
customer value delivery impacts positively towards organizational performance. The researcher
recommended that organizations should adopt new customer dr@ rategies to attract
customers that are new as well as retaining the existing custo e&achieve a wide range of
market for the organization®”’.In study on strategic manag nd firm performance, with the
main objective to provide further evidence on the effeefS\of strategic management (SM) on the
performance of manufacturing industries in %&b he study was quantitative in nature and
adopted survey research design. The popu %1 of the study was made up of Five large-scale
.
quoted manufacturing firms located {.5Xgos metropolis, with a sample size of 50 purposively
selected respondents of the sc@%ﬁrms. Extant literature was reviewed while questionnaire
was used as the research\'@en‘[ for collection of primary data while the data analyzed using
descriptive statis 'c®the inferential statistical tool, Analysis of Variance (ANOVA) and
correlation a g/was used to test the suggested hypothesis. The result of the analysis
indica@%trategic management had significant effects on the profitability and operational
performance of the selected manufacturing firms. Also, the result indicated that strategic
management had positive relationship with the level of competition of the firms. This study

concluded that the practice of strategic management is sine qua non in boosting firm

performance in the manufacturing industries in Nigeria’®,
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In a study on manufacture strategy stages and strategy-as-practice phases, the aim was to analyze
the stage of the manufacture strategies in the units of the organization, in agreement with the
adaptation of the Manufacture Strategy Model of Bates et al (1995) and the phases that
characterizes the strategy-as-practice. The study was quantitative in nature and adopted survey
research design. A sample size of 22 leaderships of the units Goias (GO), Rio Grande do Sul (RS)
and Sao Paulo (SP). Extant literature was reviewed while questionnaire was use Q&eesearch
instrument for collection of primary data while the study used a diffuse e%godel and the
Software MATLAB 5.0. On the manufacturing strategies stage, @g\ﬂt of the analysis
indicated that Goias meets in the stage 3 (develops basis t b@s strategy) — and some
characteristics belonging to stage 4. The Unit RS meets ie , with some characteristics of
stage 3. Sdo Paulo meets in stage 3, with some,c ristics still of stage 2. The phase

Production Strategy Force appears signiﬁcagtlf% e three Units analyzed. Concerning the

phases that characterize the strategy-as-pxtic , the Units RS and Goias present similarity in

most phases?®. éé;\\'

The paper evaluated the eff@trategic evaluation and control on financial performance of

SME:s in Juba, South%}bThe study was quantitative in nature and adopted cross sectional

research design. @S‘b

of Justice ax;@lstitutional Affairs of the Republic of South Sudan, 2019, with a sample size of

ation of the study was 4,951 registered companies as per the Ministry

381 re}\{&d companies in Juba, South Sudan determined based on Krejcie and Morgan sample
size determination table. Extant literature was reviewed while questionnaire was used as the
research instrument for collection of primary data. A pilot test was conducted on 39 respondents
from Tereka County which is outside Juba City to verify the reliability of the data instrument.

Content, construct and face validity were done and reliability of the research instruments was
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achieved through conducting reliability analysis which yielded a Cronbach Alpha coefficient of
0.805. The result of the test of hypothesis indicated that strategic evaluation practice had a
statistically significant impact on the financial performance of SMEs in Juba. Effect of strategic
evaluation on the financial performance of the SMEs in Juba, South Sudan reduces with increase
in the strangeness of the government regulations imposed on the SMEs. Recommendations of the
study were: owners and managers of SMEs in Juba South Sudan shoul Q%ne and
progressively implement strategic plans being in mind the strategic implementadtion indicators
like organizational tasks, strategic vision and mission statement@&h should be well
incorporated and implemented. The government of South Sudan sheuld lessen their regulations
towards the SMEs operations in Juba, South. This would che financial positions of the
SMEs and their effect would be felt in the runni p&% economy. The results of the study
would be useful especially in providing add;§al information to current and future
establishments of strategic planning practiﬁ%%ganizations if implemented and to allow them
to remain competitive. Other beneﬁc{ﬁg\would include planners, academicians, finance experts
the Ministry of Trade and Ind&md the people of South Sudan in general?!?.The study is
aimed at finding out the\@%lship between corporate planning and performance of selected
telecommunicatic{@ﬂes in Makurdi, Benue State. The study was quantitative in nature and
adopted corre@n survey research design. The population of the study was 133 senior staff
with or@xperience. Extant literature was reviewed while a structured questionnaire with a
5-point rating scale was used as the research instrument for collection of primary data while
SPSS 20.0 software package statistical tool was used to test the suggested hypothesis.

The result of the analysis indicated that strategic analysis has significant relationship with

customer satisfaction in telecommunication companies and there is a significant relationship
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between strategic objective and market share in telecommunication companies. It is
recommended that telecommunication companies should incorporate operational excellence
by ensuring that each individual consumer and enterprise end user are satisfied and continue to
be satisfied with everything a network provider has to offer. Telecommunication companies

should improve their networks to ensure high quality voice, data and multimedia ser&i“.ln a
1

study which examined empirically the joint effect of innovation and strate;;Qan ing on

organizational performance of Dubai Police with survey research design{ tiofiffaire was used
to collect data from the general department of total quality of the Dub@h e. The total number

of questionnaires distributed was 150, out of which 95 was returnéd and used for the analysis.

Regression analysis on SPSS was used to analyze the dat4 est the hypotheses. The results

indicated that strategic planning and innovation ha eﬂ&%n the organizational performance of
Dubai Police. Thus, the findings can help manaf% make proper decisions when deciding to

implement innovation and strategic plannin }Qheir organizations?!2,
°

This study investigated the impact tegic management on the performance of small and
medium-sized businesses in P@ﬁja. The study was used quantitative method and adopted
causal comparative rese&@%ign. The population of the study was 38,003 registered SME
owners operatin vels in Federal Capital Territory (FCT), Abuja with a sample size of
388 determir% sed on Taro Yamane formula. Extant literature was reviewed while
questi%@/as used as the research instrument for collection of primary data. The result of
the regression analysis revealed that that Strategy Formulation (SFN) has a positive and
substantial (0.231, p < 0.05) effect on Business Performance. A 1% increase in SFN is expected
to result in a 23.1% increase in performance. Similarly, Strategy Implementation was found to

have a favorable and substantial (0.231, p < 0.05) effect on SMEs' performance. Business
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performance is projected to grow by 41.2 percent for every one percent increase in strategy
adoption. This established strategy implementation as the component of strategic management
with the greatest impact on corporate performance. Furthermore, Strategy Evaluation (SEV) was
expected to improve performance by 9.6% for every 1% increase. The study concluded that all
strategic management components were important and positive drivers of company performance
among FCT SMEs. As a result, the study advises SMEs to take strategi Q&ng and
formulation seriously, as these are the factors that determine the tone of a @w's strategic
management framework?!3, é

In another exploratory study, that investigated the extent to_whi e adoption of strategic
management practices among SMEs in Nigeria has increa r transaction volumes, number

of customers, market shares and consequently t irfa%hess performances. The study was
quantitative in nature and adopted explorato s&esearch design. Data was obtained from
120 owners of SMEs in Lagos state, Nige \f e study made use of questionnaire as the data
.

collection instrument. Descriptive s‘g{ﬁ?ss and regression analysis was conducted on the data
that was obtained from the ﬁe@ findings indicated that SME’s competitive advantage and
business strategies wer@@%d to contribute significantly to increase in their number of
customers and @ares respectively. However, the result indicates that organizational
structure has (ﬁ[lve influence on SMEs’ transaction volumes but not significant?!4,

The @’Q\/estigated the impact of strategic management on competitive advantage
and organization performance in Nigerian bottling company. The study was quantitative in
nature and adopted survey research design. The population of the study wasemployees of

Nigerian bottling company. Extant literature was reviewed, resource-based theory was

the theoretical basis of the study. Questionnaire was used as the research instrument for
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collection of primary data while descriptive statistics such as frequencies, percentages
mean, standard deviation and Chi-square and Analysis of Variance (ANOVA) inferential
statistics were used to analyze the primary data. The result of the analysis indicated that the
adoption and implementation of strategic management practices makes the organization not only
to be proactive to changes but also initiate positive changes that consequently leads to
competitive advantage and sustainable performance. It was recommended t Qrg ization

should continuously maintain, sustain and improve strategic management<r‘ctic since it is an

The study was conducted to contribute empirical EV%’& of the impact of Michael Porter’s

indispensable tool for business organization performance?!>.

business strategy on performance in Vietna esébl ed firms. The study was quantitative in
nature. The population of the study was Nint-stock firms and corporations listed on the
.
HOSE and HNX in the period from@ to 2019 based on secondary data collected from the
DataStream data source of Th Reuters at the Center for Financial Economic Research,
University of Economicb@aw. The Generalized Method of Moments (GMM) regression
method was use ‘@ study. The result of the analysis indicated that the differentiation
strategic Vari% IFF) has the largest, same-dimensional impact on financial performance
(ROA an@IN). Therefore, enterprises oriented to differentiation can consider investing in
development and strengthening their strategy. It was found that cost leadership strategy has no
impact on the firms’ activities. It was recommended that businesses should continuously improve

and innovate the product structure, such as through: elimination of obsolete and unprofitable

products; improving, perfecting the appearance of and the content and design of existing
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products; adding new products in accordance with needs and trends; quantitatively changing the
production by each type. Also, constantly innovating machinery and technology to increase
productivity, product quality and enterprise competitiveness. Lastly, focusing on researching and

developing to create a diverse product, implementing communications and marketing activities

5\

The origin of agricultural state-owned corporations in Kenya can be traced ba@ e colonial

to provide information about the uniqueness of products?!S.

period. Despite them being into existence for a long period of time, t}Qe mance of these
state-owned corporations has been faulted as poor. This study ther%@)ught to find out how
planning influenced the performance of these state corporatio@e objective of this study was
to explore the effects of planning on the organizational pe@ance of agricultural state-owned
corporations in Kenya. The study was quantitative iﬁ%re and adopted survey research design.

The population of the study was 42 agricult@-owned corporations, with a sample size of

30 corporations selected via simple ran% ampling technique. Extant literature was reviewed
while questionnaire was used as tk%s rch instrument for collection of primary data via ‘drop
and pick later method’ whilei&ﬁciptive statistics of frequency, percentage, mean and standard
deviation were conduc & the data and Statistical Package for the Social Sciences and
Microsoft Excel@s used to test the suggested hypothesis. The result of the analysis
showed tha ‘-%1 ing has a bearing on organizational performance of state corporations but
accord\& the data collected, it is inferred that the management of these corporations do not
perform these functions of planning appropriately and effectively. The study therefore

recommends that effective planning to be made a culture of these corporations if they are to

improve on their performance?!”.
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The study presented a strategic change theoretical model and attempted to empirically validate it
in the context of inter-governmental organizations. The study was quantitative in nature and
adopted survey research design. The population of the study was made up of IGOs in the United
Nations system with a sample size of 117 respondents. Extant literature was reviewed while
questionnaire was used as the research instrument for collection of primary data by means of
Qualtrics, an online survey tool while Confirmatory Factor Analysis (CFA ructural
Equation Modelling (SEM) statistical test was used in the study. The re@tj the analysis
indicated that institutional pressures have a significant negativ@@hence on strategic
formulation, and strategic intent positively influences strate 'c%ulation. Strategic intent
positively influences strategic change. It was also found t@ egic formulation has a partial
mediation effect on strategic intent and strategic ¢ ngb d that institutional pressures do not
have a significant influence on strategic intent. C sely, they do significantly facilitate IGOs’
strategic formulation process, and, make the [6O to become more rigid, in terms of barriers,
.
beliefs, and assumptions, in its mana@t and bureaucracy. Therefore, the study recommended
that the upper management sl@@mitigate institutional pressures by setting up boundaries
between council functio@e Secretariat, agreeing on the form and function of interactions
between the two. our model results, we see that institutional pressures have significant
negative effec oggrategic intent and strategic formulation. These negative effects need to be
reduced a@’gmed around by finding ways in which institutional pressures can inspire the spirit

of entrepreneurial creativity and innovation. Also, avoid enforcing any part of strategic plan and

manage it through active participation and ‘buy-in’ of all stakeholders?!8.

In a study that investigated the effects of strategic orientation on organizational performance of

selected deposit money banks in Nigeria. The study was quantitative, it adopted survey research
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design. The population of the study was made up of employees of ten major money deposit
banks in the banking industry. Krejcie and Morgan table was used to determine the sample size
of 988. A well-structured questionnaire was adapted and validated at Cronbach’s alpha reliability
coefficients of 0.741 and 0.865. Stratified random and proportionate sampling were used to
select the respondents. The research instrument achieved a response rate of 81.47%. Kﬁndings
indicated that strategic orientation measured by strategic leadership, strategic pl g, 'strategy
implementation, strategy evaluation and strategic control significantly affectS competitive
advantage of deposit money banks. (Adj. R?> = 0.518; F (5,798) =1 &). It concluded that
strategic orientation significantly affects organizational perfor n%deposit money banks. It
was recommended that the Nigerian banking industry re @support and strong regulatory
backing from the government to compete favora y{&%e ever-competitive global financial
arena, that both the government and the various r ory agencies put regulations in place that
will engender growth and sustainability in t ﬁstrym.ln another study that was conducted on
the impact of change management 0{6§unizational performance. The aim of the study was to
examine the impact of chang& agement on organizational performance. The study was
quantitative in nature ands@%ed the use of survey research design. The population of the study
was made of fi {\t' embership in the Manufacturer’s Association of Nigeria (MAN). A
sample size o r::ggmployees was used in the study. Data was obtained with the use of a well-
struct rec@tionnaire from participants who were selected via random sampling method. The
findings indicated that effective management of organizational change was significant in
obtaining desired results. Thus, it was concluded that to improve on processes and organizational

outcome, change must be made to the organization on processes and system structure of job roles.

It was recommended that to avoid resistance to change appropriate change strategies should be
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put in place by change managers and the employers and employee should work together to

implement required changes in the organisation®?°,

In another study the impacts of intellectual capital on innovation performance in the banking
sector as influencing non-tangible assets was evaluated. The study was quantitative and involved
survey research design. Purposive sampling technique was used to select 364 resp%lts from
Iraqi commercial banks which was the population of the study. Structural e modelling
(SEM) was deployed for the analysis on SPSS.v25 and AMOS.v24. It as&e&vered that the
employees’ levels of intellectual capital significantly increased t@novativeness through
the moderating role of dynamic capabilities between int@tual capital and innovation
performance in the commercial banking sector for be@competitive advantages. It was
concluded that the outcome of the study pro%%valuable insights and guidance for
academicians and practitioners on the impa@veloping intellectual capital on enhancing
competitive performance, especially in ﬂ&ntext of Iraqi commercial bank??'.Also, in another
study, the impact of strategic planr@\co?\organizational performance in private higher education
and institutions in Nangarhar@anistan was investigated. The major purpose of the study was
to determine the impact strategic planning on organizational performance in private
universities and @cation institutions working in Nangarhar, Afghanistan. The study was
quantitative@arvey research design was adopted in the investigation. The population of the
study %{sgfade up of higher education institutions in Nangarhar, Afghanistan. A sample size of
172 respondents participated in the study. Questionnaire was used to collect data from university
chancellors, vice chancellors, and provosts, Faculty Deans, Faculty Deputies, and Lecturers the Z
score formula used 172 copies of the questionnaire given to the respondents. Ordinary Least

Square method on SPSS was used to analyze the hypotheses. Dimensions for strategic planning
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were mission and vision statements, SWOT analysis, cooperation agreements, R & D, and the
existence of a data base, whereas dimensions for organizational performance included inclination
to cooperation, experience exchange, reward of good work, market share, growth, profit, and

innovations. The findings of the study revealed that strategic planning has a strong positive

S\

In conclusion, this section has been able to review extant empirical litera® strategic

impact on organizational performance??2.

planning and organization performance from the perspectives of variou$ resedrchers that had
conducted extensive studies on strategic planning and organization gormance. The section
provides a view on convergence and divergence in exis@empirical studies that have
established the relationship between strategic plannin§®ﬁrm performance with varying

conclusions. Thus, this section provides the empiric%fbs of this research.

(&)
O
o@

2.4 Synthesis of Gaps Identified Q’\‘?

From the literature re%@is suggested that previous research on strategic planning
significantly focusgcg&integrated management model, the external as well as internal forces
and the inte ti&}fects with other management components, such as change management,
corporate ngrmance management, low cost or differentiation strategy. And project portfolio
managé(nt. Thus, most studies carried out strategic planning are limited to management
control with little or no emphasis on other variables such as financial ratios this shows the
shortcoming since important factors that influence strategic planning are not taken into
consideration since such factors need to be considered also and given attention to be controlled

so as to make sure organization achieve its planned objectives. Also, a number of these studies
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were quantitative in nature, a combination of the various qualitative and quantitative research
methods could perhaps have addressed this gap and provided for more robust findings.
However, gaps also emerged from the industry focus and characteristics of the organization
investigated due to the evidence in the conceptual, theoretical and empirical review that many
studies on strategic planning concentrated on the service sector for and left other sectors of the
economy such as the manufacturing sector. Thus, the findings made in these Qﬁ will be
limited to the ‘snapshot’ of events in certain industry which are not generaliz%gother sectors.
These identified gaps in prior literature highlight the need for a study@&s nature on strategic
planning and organizational performance of food and beveragesh\companies to fill the gap.
Therefore, this study contributes to literature to build the QOut the relationship between
strategic planning and the performance of manufa u@mpanies in the food and beverages
sector, by exploring on how managers use inf@ orientation, functional integration, key
QO
personnel involvement, planning techniq&,\reativity, and management control to mobilize

o 5\'
resources and to improve competitive\ﬁ}ntage.

Moreover, from the reviewe@ture it was revealed that there was strong positive correlation

between the tight rnar§1 t control system and organizational performance in both service

[ ]
and manufacturi(@)%‘b

of the condudte® studies did not cover Nigerian context regarding the practice of strategic

ies. Thus, this study intends to support this position. However, most

planni?fgv to the uniqueness of the Nigerian business environment and as such the findings

and conclusions arrived at in these studies many not reflect the Nigerian situation.
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2.5 Conceptual Framework

Figure 2.5.1 Strategic Planning (ahd the performance of multinational firms in Nigerian

Food and Beverages Industry
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4 N L A

Internal Orientation Customer Satisfaction
(X1) T (Y1)
Hi
Function Integration Productivity
- S
(X2) (Y2)
H>
Planning Techniques 11( Market Share
(Xs) 1 (¥3)
Hs
Strategic Control | Sales Volume




N\
(/62
AN
O
D
O

Source: Conceptual Framework for the study. Resear@r; Developed Model(2023)

Strategic planning is usually considered as an im}@rkesponsibility in strategic management
perspective. The proposed framework (Figurén2’841) of this research is mainly based on theories
pertaining to strategy planning. The °o?\$x‘.e ual framework is grounded in several theories.
Therefore, the conceptual mo@el&@s the interaction between the independent variable and the
dependent variable. Thus, interaction between the identified measures of strategic planning

and multinational f}fg&formance are illustrated in the model.

Strategic plan@ 1S an important approach used by management of organizations that involves a
set of ec@rg and actions established by managers of an organization to provide organizational
long-term direction, define the scope, set specific performance objectives, provide guidance for
allocation of scarce resources, develop sets of activities to be carried out, in a given time frame,
to achieve these objectives in light of all the relevant internal and external circumstances, and

undertake to execute, monitor and control the chosen plans in order to deliver value to the market
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while meeting shareholders expectation. It is a disciplined effort to produce fundamental
decisions and actions that shape and guide what an organization is, what it does and why it does
it. It plays a crucial role in galvanizing how organizations both private and public craft and

implement their policies that are aimed at achieving organizational objectives which are a
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Chapter Three

Methodology

The research approach utilized in the study was covered in this chapter, such as research design,
study population, sampling and sampling techniques, validity and reliability of research

instrument, method adopted to obtain data on Strategic Planning and the performance of
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multinational firms in Food and Beverages Industry, Lagos, Nigeria (Nigeria Bottling Company

Limited and Seven up Bottling Company Limited) and as well as method of data analysis.
3.1  Research design

This study adopted a descriptive survey design, because it facilitated data collection, data
analysis, and testing of correlations across variables of the research topic. *&dy was
quantitative in nature this is because primary data will be collected and e(/@d to provide
answers to the research questions raised in the study. Cross-sectiona ach will be used to
investigate the opinion of the staff of Nigeria Bottling Company I% and Seven up Bottling
Company Limited, Lagos State in order to generate the esults for the purpose of the
study. The choice of adopting cross-sectional approach@s due to the fact that the researcher
intends to collect data from two multinational org@lons -Nigeria Bottling Company Limited
and Seven up Bottling Company Limited, wh e the focus of the study and this primary data
was collected with the aid of a Well—st&&e Likert scale type questionnaire designed with due
consideration on the variables %@y study. This cross-sectional survey approach guided the
researcher to evaluate %%mon of the respondents in the two Food and beverages

multinational comgag&n measuring the variables of the study

N\

3.2 Popul@n of the study

The pwg of the study was made up of the staff members of Nigeria Bottling Company
Limited and Seven up Bottling Company Limited). Seven up Bottling Company Limited had a
staff strength of 1,300 while Nigeria Bottling Company Limited had a total staff strength of
2,700. Thus, the population of the study was made up of a total number of 4,000 employees of

the two food and beverages industries located in Lagos State Nigeria. Lagos state is the
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commercial hub of the country with almost every tribe in Nigeria represented in Lagos State. It is
on record that Lagos state is the most culturally diverse state in the country. It is the financial and

commercial capital of Nigeria.

The food and beverages industry in Nigeria is a vibrant sector with a lot of firms who are
involved in both manufacturing and distribution of Fast Moving Consumer GOWFMCG)
which are very essential for the daily needs of the society.This accounts for @Q{)ice of the
food and beverages industry as the industrial coverage and Lagos Sta&a e geographical
coverage of the study. Therefore, this study focused on two multin% firms in the food and

beverages industry in Lagos State. 0

Table 3.1®lati0n of companies investigated

S/N Company Population

1 Nigeria Bottling | 2700
Company Limited

2 Seven up  Bottling | 1300

130



Company Limited

Total 4000

Source: Field Work (2023)
3.3  Sampling and Sampling techniques

A number of sample size determination methods abound in the research literature@yer Taro
Yamane (1967) is one of the popular sample size technique used in socie gce research.
Therefore, for the purpose of this study, the researcher found it conv '&o use Taro Yamane

by formula at 0.05 margin of error and a confidence level of 95 pe% to determine the sample

size'. QO

Sample determination formula for the study was TaIE @w:

n=N/ 14N (e)? ®%
Where ° ’\%

n = Sample . %
S

N = Population

N
1 = Constant Q:\\%

e = marginal e@
There@b

n=N/(1+N (e)?)
n = 4000/ (1+ 4000 (0.05)2)
1= 4000/ (1+ 4000 (0.0025)
n = 4000/ (1+ 10)
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n=4000/ 11
n=363.6~364

3.4 Research Instrument

Structured questionnaire was divided into three sections A, B and C will be used for the

collection of primary data for this study. The five-point Likert rating scale was usQ\measure

the response which range from strongly agree to strongly disagree. ( O

Section A captures socio-demographic data of the respondents s &sage, gender of the
respondents, educational qualification, position in the company, n udems in the company,
Form of Employment, Marital Status, Ethnicity, Nationality. on B covers 24 items on the
independent variable (Strategic planning), six items on ea(@ the four indicators identified for
the independent variable (customer satisfaction, prod @ty, market share and sales volume).
And section C covers 24 items on the dependent v, (organisational performance), six items

on each of the four indicators of identified dependent variable (customer satisfaction,
productivity, market share and sales Vo.ls.\}&

3.5 Validity and Reliability of Reé“éa Instrument

i. Validity of Research In@nt

Validity measure %racy of the research instrument. Four types of validity are identified in
the literature measuring instrument that are designed to collect quantitative data. These are
constn@ty, content validity, criterion validity and face validity?. This study adopted both
content and construct validity. Therefore, in order to ascertain the content validity of the
questionnaire, the researcher’s supervisor and other experts on the subject matter was consulted

regarding the research instrument to provide feedback on the scale items. Hence, informed
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decisions were made based on their feedbacks and inconsistent items were re-constructed or

rephrased.
ii. Reliability of Research Instrument

In an attempt to measure the reliability of the research instrument, the questionnaire for the
collection of primary data for the study was subjected to a pilot study by distribu'QqQ percent
(approximately 26 copies) of the instrument to employees of Nigerian Bottl@npany based
on purposive sampling method. The Cronbach Alpha level for internal-Consistency of the items
in the scale was conducted using the reliability procedure in %wal Package for Social
Sciences (SPSS). The values of a range from 0 — 1 hence, t the value of a to 1, the more
acceptable the reliability of the data’. The rule of thumb Qhat it is generally accepted as follows:

’bbrb

a > 0.9 - Excellent (High — stakes testing)

0.7 <a<0.9 - Good (Low — stakes testirs&
0.6 <a<0.7 - (Acceptable) ’\c?

W

0.5<a<0.6 - (Poor) Q

a<0.5._ Unacceptaks&

Therefore, t 1ne the internal consistency of the questionnaire reliability test was
conducte ¢ data collected from the pilot study using SPSS to ascertain that the acceptable

Cronbb%lph threshold is achieved®.

The researcher administered 364 copies of the questionnaire to the respondents. However, 255

copies of questionnaire were returned and used for the post field analysis
Table 3.1: Reliability statistics
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Variables Items Cronbach Alpha

Internal Orientation 6 766
Functional Orientation 6 .808
Planning Techniques 6 .831
Strategic Control 6 798
N

A3

Customer Satisfaction 6 802 \{
QO

Productivity 6 701 « \Jv

P

Market Share 6 7340 N

Sales Volume 6 809

N

Source:Field Work (2023) \)

Q

In table 3.1 the result of the reliability analysis of i %ual measures of the strategic planning
and organizational performance on the scale‘@presented. The acceptable value of Cronbach
alpha is any value that meets the 0.7 ﬂ@d or tending towards 1. Thus, the more the value
tends towards 1 the higher the re@ﬂci?y of the instrument. Going by the results revealed for

individual items on the s%@suggested that the research instrument used for data collection

in this study is reliab;&

Table 3.5 Me@ ent of variable.The study made use of a five-point Likert scale (Strongly
disagree ééas 1, disagree coded as 2, undecided coded as 3, agree coded as 4 and strongly
agree coded as 5) with eight indicators for the two variables, each of the eight indicators had six

scale items each.
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Bowley’s proportional allocation formula was used to allocate the questionnaire appropriately to
the two organizations that were considered in the study. Thus, the research instrument was

administered based on the allocation as follows:

nh = nNh
N

Where: Q\

nh= Proportional allocation

Nh=Number of items in each stratum of the population &QJ

n= Total sample size %
N= Population Size Q
Thus, QQ

Seven Up Bottling Company limited = 1300 x 364/4, =1183~=118

Nigeria Bottling Company limited = 2700 @OO =245.7 = 246

Total =364 . s&
o
3.6. Data collection methods Q’\

Quantitative method will be @ed in the study®. Since the study will be based on survey
research design‘s,thereﬂ%e, uestionnaire will be used as the research instrument for the

collection of ﬁel<< d&&%

the study.

Quantitati\@a Instrument

The qIMnnaire for the study was structured into three sections. The questionnaire response
options was based on five (5) point Likert response rating scale, ranging from (1) “Strongly
agree”, (2) “agree”, (3) “neutral”, (4) “disagree” to (5) “Strongly disagree”. The purpose of using
a five-point Likert scale was to minimize biases resulting from forcing respondents into

expressing agreement or disagreement when we may lack such a clear opinion due to the use of a
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forced response questionnaire. Thus, the tendency of respondents to agree with a statement when
in doubt could result to systematic errors that affect the validity of research and misguided

inference’.

The first section (Section A) focused on the socio demographic characteristics of the respondents
such as age, gender, marital status, academic qualification and working experienc:&address
socio-cultural variables and individual diversity while the second section (secti focused on
scale items pertaining to the independent variable (IV). Thus, the,%cgbrf comprised of
statements on customer satisfaction, productivity, market share a @s volume. Section C
focused on scale items pertaining to the dependent variable ( ﬁ study. Thus, the section

comprised of statements on customer satisfaction, producti@narket share and sales volume.

D
3.7 Method of Data Analysis 6
O

To analyze the generated data obtained fro \te field, descriptive and inferential analysis was
conducted. The descriptive analysis @nducted using simple percentage and frequency tables
while the inferential analysis V\Q@olve analysis of variance (ANOVA), Pearson’s correlation
coefficient and multiple t@s?ion analysis on SPSS to test the hypotheses that are raised in the
study®.Pearsons’s @on coefficient indicated the relationship between the variables and if

the relationsh@vas significant, Simple regression analysis revealed the value of the slope and

the int@rb
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Chapter Four
Results and Discussion of Findings

This chapter consists of data presentation, analysis and the Interpretation of result. The data
analysis was guided by the objectives, research questions and hypotheses formulated for the
study. The first part deals with descriptive analysis of demographic data by the r \A{ents, the
sub variables for dependent and independent variables were also presenteQ@les showing
percentages and interpretation of tables. The second parts present a Ks?\of responses to the
questions to show the relationship between dependent and %endent variables using

inferential statistics (ANOVA, Pearson’s correlation coeffiet d simple regression analysis)

N\
O
’bb

4.1 Socio Demographic Analysis of Respondents 5
Table 4.1: Administration of Research Instrument and Response Rate

followed by discussion of findings.

°
X

Freq )g\' I Percentage (%)
Number of questionnaires
administered to the respondents _ \Q
Number of properly filled ‘\ 70.05
questionnaires returned \Q\
Number of returned but VoiM) 119 5.22
questionnaires
Number of unretu .c\ 90 24.73
questionnaires VC 2
Total - 364 100
Source:Fiel (2023)
Table 4 igdicates that a total of 364 copies of the questionnaire was administered to employees

of NBC Limited and SBC Limited in Ikeja, Lagos State, Southwest. Nigeria. 255 copies of the
questionnaire were properly completed by the respondents, which accounted for 70.05% of the
total number of 364 copies of questionnaire administered to the respondents, 90 copies of the

questionnaire accounting for 24.73% were not returned by the respondents after repeat visit by
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the researcher, while 19 copies accounting for 5.22% of the questionnaires distributed were
voided due to issues such as selection of more than one option for a scale item, numerous
cancellations and alterations due to intersection of options marked. The achieved level of

useable questionnaire is very encouraging.

Table 4.2 Distribution of Respondents by Age

Cumulative Q\
Frequency Percent Valid Percent Percent QJQ
Valid  25-35 81 31.8 31.8 31.8 &
36-45 135 52.9 52.9 84.7 O
46-55 39 15.3 15.3 100.0 §
Total 255 100.0 100.0 \

Source: Field Work (2023) Q\J
Table 4.2 indicates that 81 (31.8%) of the responden @aetween the age of 26 years and 35

years, 135 (52.9%) of the respondents were be@he age of 36 years and 45 years, 39 (15.3%)

N

of the respondents were between and 46 @5 years, while none of the respondents were 56

years and above. This reveals that m@uths are employed in the organizations. The

implication of this finding is t a& organizations investigated have a relatively youthful

; e&\\)

Table 4.3 Distribution of Respondent Gender

workforce.

Cumulative
Frequency Percent Valid Percent Percent
Valid  male 196 76.9 76.9 76.9
female 59 23.1 23.1 100.0
Total 255 100.0 100.0

Source: Field Work (2023)

Table 4.3 indicates that 196 (76.9%) of the respondents were male, while 59(23.1%) of the respondents

were female. This suggests that there are more male employees’ working in the organizations investigated
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than females. This could be because females do not possess relevant technical, physical and educational
qualifications required by manufacturing companies to fit into the activities of the organizations
investigated. However, the 23.1% of female employees recorded indicates that the organizations
investigated are gender-sensitive in their employment policy. The implication of this finding is that

increasing number of females are now taking up paid employment in Nigeria.

Table 4.4 Distribution of Respondents by Educational Qualification

Cumulative QJO
Frequency Percent Valid Percent Percent &
Valid  nd nce 25 9.8 9.8 9.8 )
hnd bsc 131 514 514 612 ¢
mba_msc 91 35.7 35.7 96.9
others 8 3.1 3.1 100.0
Total 255 100.0 100.0

R

Source: Field Work (2023) 60'

Table 4.4 indicates that none of the respo &Q’?ave O’level qualification, 25 (9.8%) of the
respondents have ND/NCE qualiﬁcaéx};(&,'l 1 (51.4%) of the respondents have HND/BSc
qualification, 91 (35.7%) of the @%\dents have MBA/MSc qualification, while 8 (3.1%) of the
respondents have other C@IOHS such as ACCA, ICAN, ICSAN and etc. This suggests that
there are more HN ¢ holders working in the organizations investigated. This could be
because the ggiahtions investigated place emphasis on having qualified and competent

employee@-e organization. The implication of this finding is that only those with requisite

qualiﬁébﬁn can fit into the employ of the organizations.
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Table 4.5 Distribution of Respondents by Level in the Organization

Source: Field Work (2023)

Table 4.5 indicates that 106 (41.6%) of the respondents were Jumor

organization, 38 (14.9%) of the respondents were intermedia

organization, 111 (43.5%) of the respondents were senior leV

Cumulative
Frequency Percent Valid Percent Percent
Valid  juniour 106 41.6 41.6 41.6
intermediate 38 14.9 14.9 56.5
seniour 111 43.5 43.5 100.0
Total 255 100.0 100.0 Q\

employees in the

1 employees in the

mployees in the organization,

none of the respondents was management level emplo@ in the organization. The study
indicates that there is more junior level emplo fé&he organizations investigated. The
implication of this finding is that most of the %’bees in the organization are employees’ who
possess technical skills and relevant C.O@encies for manufacturing activities. This could be

because the organizations investigate@ manufacturing firms.

R\

Table 4.6 Distribution of Respondents by Length of Years in the Organization

Cumulative
Frequency Percent Valid Percent Percent
Valid 4 and below 109 42.7 42.7 42.7
5-10 41 16.1 16.1 58.8
11-20 91 357 357 94.5
21-30 14 5.5 5.5 100.0
Total 255 100.0 100.0

Source: Field Work (2023)

Table 4.6 indicates that 109 (42.7%) of the respondents have been with their organization

between 4 years and below years,
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organization between 5 years and 10 years, 91 (35.7%) of the respondents have been with their

organization between 11 years and 20 years, 14 (5.5%) of the respondents have been with their

organization between 21 years and 30 years, none of the respondents have been with their

organization between 31 years and above, This reveals that the organizations have more

employees between the ages of 5-10 years. This finding suggests that the employees’ retention
N

O

Table 4.7 Distribution of Respondents by Form of Employment with the &

rate in the organization is relatively moderate.

Organization

Cumulative
Frequency Percent Valid Percent Percent
Valid  permanent 211 82.7 82.7 82.7
contract 26 10.2 10.2 92.9
third party 18 7.1 7.1 100.0
Total 255 100.0 100.0

Source: Field Work (2023) ’\K,‘\
Table 4.7 indicates that 211 (82@0\) of the respondents were permanent employees in the
organization, 26 (10.2%) @respondents were contract employees in the organization, 18
(7.1%) of the respond Qere third party employees in the organization. The study indicates
that there are mo@manent employees in the organizations investigated than contract staff and
third-party he implication of this finding is that most of the employees in the organization
have th&\opportunity to enhance their career with the organization and grow to higher levels in

the organizations. This could be because the organizations investigated have staff policies that

provide for relevant career advancement with the organization.
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Table 4.8 Distribution of Respondents by Marital Status

Valid Cumulative
Frequency| Percent Percent Percent
Valid Single 90 353 353 353
Married 161 63.1 63.1 98.4
]d)worce 4 1.6 1.6 100.0
Total 255 100.0 100.0

Source: Field Work (2023)

O

R

Table 4.8 indicates that 90 (35.3%) of the respondents were not martied\161 (63.1%) of the

respondents were married, 4 (1.6%) of the respondents were diVO%The study indicates that

there are more married employees in the organizations i

ted. The implication of this

finding is that most of the employees in the organizatig@se families to cater for. This could be

because the organizations investigated have staf

welfare and reward management policies. Q:

Table 4.9 Distribution of Respondents by Ethnicity

Cumulative
Frequency Percent Valid Percent Percent
Valid  Igbo 39 15.3 15.3 15.3
Hausa 19 7.5 7.5 22.7
Yoruba 164 64.3 64.3 87.1
Others 33 12.9 12.9 100.0
Total 255 100.0 100.0

Source: Fi€ld Work (2023)

ies that provide for relevant employees’

Table 4.9 indicates that 39 (15.3%) of the respondents were igbo,19 (7.5%) of the respondents

were Hausa, 164 (64.3%) of the respondents were Yoruba, 33(12.9%) of the respondents were

from other tribes. The study indicates that there are more southwestern employees in the

organizations investigated. The implication of this finding is that most of the employees in the
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organization are largely from the Southwest. This could be because the organizations

investigated are domiciled in Southwest Nigeria.

Table 4.10 Distribution of Respondents by Nationality

Cumulative

Frequency Percent Valid Percent Percent \

Valid  nigerian 229 89.8 89.8 89.8

others 26 10.2 10.2 100.0 < O

Total 255 100.0 100.0 /\
Source: Field Work (2023) 0

Table 4.10 indicates that most of the respondents 229 were Nigeri%presenting 89.8% of the
study size, while the non-Nigerian respondents were 26 v@ presented 10.2% of the study
size. This suggests that there are more Nigerian emplo)%Qﬁ NBC and SBC than non-Nigerians.

This could be because the two companies are lo in Nigeria. However, the 10.2% of none

Nigerians recorded indicates that both N]%\%ﬁBC provide opportunities for employment of

non-Nigerians in their employment p{@%&q e implication of this finding is that Nigerians and

non-Nigerians are fully involve@ activities of the two organizations.

S
A

O
&
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Table 4.11 Distribution of respondents by internal orientation

Minimum

Maximum

Mean

Std. Deviation

The capabilities of
the employees are
effectively
harnessed by the
management

Every member of
the organization is
seen a partner in
progress

Organizational
citizenship
behavior is a
hallmark of the

company

Continuous
learning is a
hallmark of the
organization

The management
encourages
honesty and
accountability
among the
employees

Equitable
allocation of
resources among
departments is a
hallmark of the
organization

Valid N (listwise)

255

255

255

255

255

255

255

1.00

1.00

1.00

1.00

1.00

1.00

5.00

5.00

5.00

5.00

5.00

5.00

4.0314

4.0471

4.0784

4.0157

4.0549

4.0392

73106

73021

.69427

79352

74567

75192

Source: Field Work (2023)
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Table 4.11 summarizes the distribution of the respondents by internal orientation. The result
reveals that majority of the respondents established that the capabilities of the employees are
effectively harnessed by the management with a mean value of 4.0314 and SD value of 0.73106.
This connotes that employees’ capabilities are effectively managed by the managers in the
organizations. With a mean value of 4.0471 and a SD value of 0.73021 the result indicate that
majority of the respondents agree that every member of the organization is see Q&p‘ﬂner in
progress. This suggests that the organization values its employees and that the nf€mbers of the
organization work as a team. Similarly, with a mean value of 4.0784 @SD of 0.69427, this
revealed that majority of the employees are of the opinion.that, organizational citizenship
behavior is a hallmark of the company.This indicates t loyees are committed to the
wellbeing and success of SBC and NBC limited. he@h value of 4.0157 and SD value of
0.79352 reveals that majority of the employees f%bthat continuous learning is a hallmark of
the organization. This suggests that NBC %&ed and SBC limited are learning organizations
and encourage their employees to en{@}in continuous learning. The mean value of 4.0549 and
SD value of 0.74567 means&%ajority of the employees agree that the management
encourages honesty and@ltability among the employees. This implies that honesty and
accountability ar @that are entrenched in the conduct of employees in both NBC limited
and SBC limifed. The mean value of 4.0392 and a SD value of 0.75192 reveals that majority of

the resp s agree that equitable allocation of resources among departments is a hallmark of

%

the NB

@)

and SBC limited. This implies that both NBC limited and SBC limited agree that there

is proper allocation in theorganizations’ investigated.

Table 4.12 Distribution of respondents by functional integration
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N Minimum | Maximum Mean Std. Deviation

Timely dissemination of
information is a
hallmark of the
management and 255 1.00 5.00 4.0745 72521

managers at all levels in
the organization \
Managers and : >

employees work as a Y
team at all levels in the 255 1.00 5.00 4.0588 72665
organization

Flexibility is

encouraged at all levels 255 1.00 5.00 4.0706 72288

of the organization

Information sharing is
encouraged at all levels 255 1.00 5.00 4.0471 72480
and departments in the

organization

I am impressed with the
level of inter-

255 1.00 5.00 4.0471 73558
departmental
communication in the

organization

Cooperation and
collaboration among
» 255 1.00 5.00 4.0431 73315
department facilitate
effective use of
resources

Valid N (listwise) 255
Source: Field Work (2023

Table 4.12 summarizes the distribution of the respondents by functional integration. The result
reveals that majority of the respondents established that timely dissemination of information is a
hallmark of the management and managers at all levels in the organization with a mean value of
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4.0745 and SD value of 0..72521. This implies that the management of the organizations value
and uphold prompt dissemination of information at all levels in the organizations. With a mean
value of 4.0588 and a SD value of 0.72665 the result indicate that majority of the respondents
agree that Managers and employees work as a team at all levels in the organization. This
suggests that the team work is of great importance in the organizations investigated. Similarly,
with a mean value of 4.0706 and a SD of 0.72288, this revealed that majority of the employees
are of the opinion that flexibility is encouraged at all levels of the organization. This indicates
that flexibility is a key component that is embraced the management of NBC limited and SBC
limited. The mean value of 4.0471 and SD value of 0.72480 reveals that maj
employees agree that information sharing is encouraged at all levels and d ents in the
organization. This reveals that information sharing is valued in the organiza

value of 4.0471 and SD value of 0.73558 means that majority of the e Ka& are impressed
with the level of inter-departmental communication in the organizafi y&his reveals that the
level of inter-department communication in both NBC limite BC limited is very
encouraging. The mean value of 4.0431 and a SD value of 0.733 15\teveals that majority of the
respondents agree that cooperation and collaboration amo @tment facilitate effective use
of resources. This shows the cooperation and collaboration@exist among departments in both
NBC limited and SBC limited facilitate effective I%Of resources in the organizations

investigated. b’b
®%
)

Table 4.13 Distribution of respondents by planning techniques

N Minimum Maximum Mean Std. Deviation

The management of
the organization
obtains information
from its 255 1.00 5.00 4.0549 71329
environment to
guide decision
making

The organization
tailors its expected

255 1.00 5.00 4.0627 69587
performance to
meet industry
standard

255 1.00 5.00 4.0510 73264

The internal
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competence of the
organization is
explored during
decision making

The management
constantly monitors
the external 255 1.00 5.00 4.0588 69904

environment Q\
9

There is effective
monitoring of the
environment by the 255 1.00 5.00 4.0078 77861
managers

Projections of
future performance
is usually based on 255 1.00 5.00 4.0275 76541
the trend in the
market place
Valid N (listwise) 255
Source: Field Work (2023) . \

A g

Table 4.13 summarizes the distrib '&.\f the respondents by planning techniques. The result
reveals that majority of the fe@:%ents established that the management of the organization
obtains information fro@ environment to guide decision making with a mean value of
4.0549 and SD .a%.%f 0.71329. This shows that decision making in the organizations
investigated i§%aided by information obtained from the environment. With a mean value of
4.062%@%D value of 0.69587 the result indicate that majority of the respondents agree that
the organization tailors its expected performance to meet industry standard. This suggests that
the organization tailors its expected performance to meet industry standard. Similarly, with a
mean value of 4.0510 and a SD of 0.73264, this revealed that majority of the employees are of

the opinion that the internal competence of the organization is explored during decision making.
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This indicates that employees are of the opinion that the internal competence of the
organization is explored during decision making. The mean value of 4.0588 and SD value of
0.69904 reveals that majority of the employees agree that the management constantly monitors
the external environment. This suggests that employees agree that the management constantly
monitors the external environment. The mean value of 4.0078 and SD value of 0.77861 means
that majority of the employees agree that there is effective monitoring of the nthent by
the managers. This implies that the employees agree that there is effective, moftitoring of the
environment by the managers in both NBC limited and SBC limited. @n&an value of 4.0275

and a SD value of 0.76541 reveals that majority of the responde gree that projections of

future performance is usually based on the trend in the matket place. This implies that the

respondents agree that projection of future performq< Q@\e organizations is usually based on

the trend in the market place.

3&

Table 4.14 Distribution of respondents by strategic control

N Minimum | Maximum Mean Std. Deviation

The management of the
organization obtains
information from its
. . 255 1.00 5.00 4.0471 74621
environment to guide

decision making

The management of the
organization ensures that
. . Lo 255 1.00 5.00 4.0431 71134
its operations are in line

with industry standards

The internal competence
of the organization is 255 2.00 5.00 4.0667 79335

explored during decision

making
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The management
constantly monitors the
external environment for 255 1.00 5.00 4.0588 72121

changes

The management ensure
that the activities of the
organization are in \
] ] 255 1.00 5.00 4.0314 73106
compliance with 0
L/

regulatory guidelines

Upholding ethical
standards are a top priority
. o 255 1.00 5.00 4.0431 73315
in the organization
Valid N (listwise) 255
Source: Field Work (2023) \\

Table 4.14 summarizes the distribution of the %ndents by strategic control. The result
reveals that majority of the respondents e t\\b{%ed that the management of the organization
obtains information from its enV1ro % guide decision making with a mean value of
4.0471 and SD value of 0.74 A is indicates that the management of the organization
obtains information fro@wronment to guide decision making. With a mean value of
4.0431 and a SD va E%O 71134 the result indicate that majority of the respondents agree that
the manage nt(QP' the organization ensures that its operations are in line with industry
standard@s suggests that majority of the respondents agree that the management of the
organ%(on ensures that its operations are in line with industry standards. Similarly, with a
mean value of 4.0667 and a SD of 0.79335, this revealed that majority of the employees are of
the opinion that the internal competence of the organization is explored during decision making.
This indicates that majority of the employees are of the opinion that the internal competence of
the organization is explored during decision making. The mean value of 4.0588 and SD value
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of 0.72121 reveals that majority of the employees agree that the management constantly
monitors the external environment for changes. This suggests that majority of the employees
agree that the management constantly monitors the external environment for changes. The
mean value of 4.0314 and SD value of 0.73106 means that majority of the employees agree that
the management ensure that the activities of the organization are in compliance with regulatory
guidelines. This implies that majority of the employees agree that the manage eét\re that
the activities of the organization are in compliance with regulatory guidelings. mean value
of 4.0431 and a SD value of 0.73315 reveals that majority of tl@s ndents agree that
upholding ethical standards are a top priority in the organizatté 1S implies that majority of

the respondents agree that upholding ethical standards are 1ority in the organization.

A

Table 4.15 Distribution of respondents by customers satisfaction

N Minimum Maximum Mean Std. Deviation

The management

recognizes the need to
continuously meet 255 1.00 5.00 4.0353 73357
customers’ expectations

Prompt and responsive
attention is given to

. 255 1.00 5.00 3.9922 .80350
customers at all times

The management work
tirelessly to ensure that
product quality is 255 1.00 5.00 4.0314 73106
maintained

The management

engages the services
. 255 1.00 5.00 4.0706 70076
professionals to manage

customer relationship

255 1.00 5.00 4.0627 70151

Prompt feedback
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mechanism is in place
to address customer
issues

The employees and
management appreciate
the need to ensure that

. 255 1.00 5.00 4.0627 69587
customers are 1mpressed

with the performance of Q\
)

the organization

Valid N (listwise) 255

Source: Field Work (2023) 6\

Table 4.15 summarizes the distribution of the respondents by custc%’ satisfaction. The result
reveals that majority of the respondents established that th ement recognizes the need to
continuously meet customers’ expectations with p@value of 4.0353 and SD value of
0.73357. This implies that the management nizes the need to continuously meet
customers’ expectations. With a mean valye of 3.9922 and a SD value of 0.80350 the result
indicate that majority of the responclé%\agr e that prompt and responsive attention is given to
customers at all times. This G\L@A& that majority of the respondents agree that prompt and
responsive attention is s@go customers at all times. Similarly, with a mean value of
4.03144.0784 aria;\éof 0.73106, this revealed that majority of the employees are of the

opinion that u&

shows th@ ority of the employees are of the opinion that the management work tirelessly to

agement work tirelessly to ensure that product quality is maintained. This

ensure that product quality is maintained. The mean value of 4.0706 and SD value of 0.70076
reveals that majority of the employees agree that the management engages the services
professionals to manage customer relationship. This indicates that the employees agree that the
management engages the services professionals to manage customer relationship. The mean

value of 4.0627 and SD value of 0.70151 means that majority of the employees agree that
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prompt feedback mechanism is in place to address customer issues. This implies that majority
of the employees agree that prompt feedback mechanism is in place to address customer issues.
The mean value of 4.0627 and a SD value of 0.69587 reveals that majority of the respondents
agree that the employees and management appreciate the need to ensure that customers are
impressed with the performance of the organization This shows that majority of the @)ndents

agree that the employees and management appreciate the need to ensure thaf Qo ers are

impressed with the performance of the organization. '\<

M\

Table 4.16 Distribution of respondents by productivity

N Minimum Maximum Mean Std. Deviation

Employees willingly
put in their best on

) 255 1.00 5.00 4.0431 71134
the job
Employees ensure
|that customers’

. 255 1.00 5.00 4.0510 71082
expectations are met

The quality of the

organization’s
o 255 1.00 5.00 4.0627 70151

Iproduct is high

Customers

complaints are

255 1.00 5.00 4.0431 70578
promptly attended to

Every member of
the organization
work towards
. 255 1.00 5.00 4.0667 72053
maintaining the
quality standard set

by the management

There are less 255 1.00 5.00 4.0667 .69833
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product
performance issues
in the organization

Valid N (listwise) 255
Source: Field Work (2023)

Table 4.16 summarizes the distribution of the respondents by productivity. The result reveals
that majority of the respondents established that employees willingly put in their IQQOB the job
with a mean value of 4.0431 and SD value of 0.71134. This shows that thﬁejgldents agree
that employees willingly put in their best on the job. With a mean @&f 4.0510 and a SD
value of 0.71082 the result indicate that majority of the respo%s agree that employees
ensure that customers’ expectations are met. This sugg majority of the respondents
agree that employees ensure that customers’ expectatipﬁce met. Similarly, with a mean value
0f 4.0627 and a SD of 0.70151, this revealed th rity of the employees are of the opinion
that the quality of the organization’s pr &s high. This indicates that majority of the
employees are of the opinion that thq.§§ﬂt of the organization’s product is high. The mean
value of 4.0431 and SD Value@HOWS reveals that majority of the employees agree that
customers’ complaints @ptly attended to. This suggests that majority of the employees
agree that customer}&nplaints are promptly attended to. The mean value of 4.0667and SD
value of 0.7%&46%5 that majority of the employees agree that every member of the
organiza@/ork towards maintaining the quality standard set by the management. This
implies\ﬁat majority of the employees agree that every member of the organization work
towards maintaining the quality standard set by the management. The mean value of 4.0667 and
a SD value of 0.69833 reveals that majority of the respondents agree that there are less product
performance issues in the organization. This implies that majority of the respondents agree that

there are less product performance issues in the organization.
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Table 4.17 Distribution of respondents by market share

N

Minimum

Maximum

Mean

Std. Deviation

The management of
the organization
provides the sales
team with relevant
tools to improve the
performance in the

market

The organization
projected market
share it seeks to

achieve

The management
recognizes the need to
continuously meet its

market expectations

Each member of the
organization’s sales
team has specific

sales quota and targets

The sales force
participates in regular
training to boost its

performance

The management
encourages the sales
team to achieve
optimal performance

levels

Valid N (listwise)

255

255

255

255

255

255

255

1.00

1.00

1.00

1.00

1.00

1.00

5.00

5.00

5.00

5.00

5.00

5.00

4.0627

4.0588

4.0314

4.0510

4.0314

4.0588

70710

70465

73642

74859

75229

71021

Source: Field Work (2023)
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Table 4.17 summarizes the distribution of the respondents by market share. The result reveals
that majority of the respondents established that the management of the organization provides
the sales team with relevant tools to improve the performance in the market with a mean value
of 4.0627 and SD value of 0.70710. This connotes that the management of the organization
provides the sales team with relevant tools to improve the performance in the market. With a
mean value of 4.0588 and a SD value of 0.70465 the result indicate that % of the
respondents agree that the organization projected market share it seeks to ac h1s suggests
that the respondents agree that the organization projected market seeks to achieve.

Similarly, with a mean value of 4.0314 and a SD of 0.73642, vealed that majority of the

employees are of the opinion that the management recogn' € need to continuously meet its
market expectations. This indicates that the emplo eq@of the opinion that the management
recognizes the need to continuously meet it )bexpectatlons/ The mean value of 4.0510
and SD value of 0.74859 reveals that rnaJo i-?the employees agree that each member of the
organization’s sales team has spemﬁ&ﬁ%%s quota and targets. This suggests that majority of the
employees agree that each m the organization’s sales team has specific sales quota and
targets. The mean ValQQ%M and SD value of 0.75229 means that majority of the
employees agre@ sales force participates in regular training to boost its performance.
This implies@ e employees agree that the sales force participates in regular training to
boost its@ rmance. The mean value of 4.0588 and a SD value of 0.71021 reveals that
majority of the respondents agree that the management encourages the sales team to achieve

optimal performance levels. This implies that majority of the respondents agree that the

management encourages the sales team to achieve optimal performance levels.

Table 4.18 Distribution of respondents by sales volume
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Minimum

Maximum

Mean

Std. Deviation

The
management
makes
judicious use of
organizational
resources to
improve sales
performance

The
management
complies with
ethical
guidelines
while
attempting to
improve the
volume of sales

The
remuneration
package of
salespersons in
the
organization is
competitive

There is cordial
relationship
between the
organization’s
sales force and
it customers

There is
constant
improvement in
the

performance of

255

255

255

255

255

1.00

1.00

1.00

1.00

1.00

5.00

5.00

5.00

5.00

5.00
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4.0510

4.0627

4.0235

4.0510

4.0314

72725

72361

77830

72725

74704




the sale teams

Sales managers
provide
leadership and
motivation to
sales persons in 255 1.00 5.00 4.0510 72725

the
organization \
outcomes 02

N

Valid N (listwise) 255
Source: Field Work (2023)

Q
Q
Table 4.18 summarizes the distribution of the respondent% s volume. The result reveals
that majority of the respondents established that th nagement makes judicious use of
organizational resources to improve sales perfo%be with a mean value of 4.0510 and SD
value of 0.72725. This implies that the ma ment makes judicious use of organizational
resources to improve sales performégQ\.' ith a mean value of 4.0627and a SD value of
0. .72361 the result indicatg &Qmajority of the respondents agree that the management
complies with ethical gu%%\while attempting to improve the volume of sales. This suggests
that the managemem&plies with ethical guidelines while attempting to improve the volume
of sales. Als wgh-}mean value of 4.0235 and a SD of 0.77830, this revealed that majority of
the emp@% are of the opinion that the remuneration package of salespersons in the
organ%(on is competitive. This indicates that the employees are of the opinion that the
remuneration package of salespersons in the organization is competitive. The mean value of
4.0510and SD value of 0.72725 reveals that majority of the employees agree that there is
cordial relationship between the organization’s sales force and it customers. This suggests that
the employees of NBC limited and SBC limited agree that there is cordial relationship between
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the organization’s sales force and it customers. The mean value of 4.0314 and SD value of
0.74704 means that majority of the employees agree that there is constant improvement in the
performance of the sale teams. This implies that the employees agree that there is constant
improvement in the performance of the sale teams. The mean value of 4.0510 and a SD value
of .72725 reveals that majority of the respondents agree that sales managers provide leadership
and motivation to sales persons in the organization outcomes. This implies that Q&pmdents

agree that sales managers provide leadership and motivation to sales personsiin tli€ organization

outcomes.

4.2 Presentation of Test of Hypotheses Q

>
4.2.1 Correlation results 6
O

Hoi: There is no significant relationship be@intemal orientation and customer satisfaction.

Table 4.2.1.1: Hypothesis Test of t@'{é?uonshlp between internal orientation and customer

satisfaction. QQ
.C }\
Correlations
internal orientati | customer satisfac
on tion

internal_orientation Pearson Correlation 1 744
Sig. (2-tailed) 000
N 255 255
customer_satisfaction Pearson Correlation 744™ 1

Sig. (2-tailed) .000
N 255 255

**_Correlation is significant at the 0.01 level (2-tailed).
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Source: Field Work (2023)

Table 4.2.1.1 shows the result of the bi-variate Pearson’s correlation analysis between internal
orientation and customer satisfaction. This result indicates significant relationship between the
variables (r=.744**, p>.05); thus a strong positive relationship exist between internal orientation
and customer satisfaction. And as such, as the value of internal orientation continues to increase,
customers satisfaction will also continue to increase. The result of the test onpo hesis is
statistically significant (p-value .000). In effect, the relationship between the(varfables is strong.
This implies that internal orientation has significant relationship v@&mstomer satisfaction.

Therefore, the null hypothesis which states that there is no_significant relationship between

internal orientation and customer satisfaction is rejected. T@ t revealed that there is a weak

positive and significant relationship between the Var:' alﬂ§

Ho2: There is no significant relationship betw@tional integration and productivity.

Table 4.2.1.2: Hypothesis Test of the re'l\mip between functional integration and

&
N
AG&

productivity.

Correlations
functional integr
ation productivity
functional_integration Pearson Correlation 1 .703*
Sig. (2-tailed) 000
N 255 255
Productivity Pearson Correlation 703 1
Sig. (2-tailed) .000
N 255 255
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**, Correlation is significant at the 0.01 level (2-tailed).

Source: Field Work (2023)

Table 4.2.1.2 shows the result of the bi-variate Pearson’s correlation analysis between functional
integration and productivity. This result indicates weak positive relationship een the
variables (r=.703**, p>.05); thus, a strong positive relationship exist functional
integration and productivity. And as such, as the value of functional é‘@iﬂ)n continues to
increase, organizational productivity will also continue to incre e.Q result of the test of
hypothesis 1is statistically significant (p-value .000). In eff@he relationship between the
variables is strong. This implies that functional integ&) as significant relationship with
organizational productivity. Therefore, the null &hesis which states that there is no
significant relationship between functional ih\\@’g)n and productivity is rejected. This shows
that although there is relationship betw. e variables, however, the observed relationship is

weak. i é

&
A

D>

S

Hos: There is no significant relationship between planning techniques and market share.

Table 4.2.1.3: Hypothesis Test of the relationship between planning techniques and market share.

Correlations

planning_techniq

ues market share
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planning_techniques Pearson Correlation 1 791
Sig. (2-tailed) 000
N 255 255
market_share Pearson Correlation 791 1
Sig. (2-tailed) 000
N 255 255
**_Correlation is significant at the 0.01 level (2-tailed).
Source: Field Work (2023) Q\

O
Table 4.2.1.3 shows the result of the bi-variate Pearson’s correlation a%&a&ween planning
techniques and market share. This result indicates strong positi @tionship between the
variables (r=.791**, p>.05); thus, a very strong positive relhlp exists between planning
techniques and market share. And as such, as planning t @JGS continues to increase, market
share will also continue to increase. The result of tt&b\yf hypothesis is statistically significant
(p-value .000). In effect, the relationship beb@ e variables is very strong. This implies that
planning techniques has significant relati\m' ip with market share. Therefore, the null hypothesis
which states that there is no sign@i? relationship between planning techniques and market

share is rejected. This shows {@e observed positive relationship between planning techniques

and market share is Ve§s1 g.
o \'
Hos: There is I&Lﬂﬁcaﬂt relationship between strategic control and sales volume.

Table % *Hypothesis test of the relationship between strategic control and sales volume.

Correlations
strategic control sales volume
strategic_control Pearson Correlation 1 762™
Sig. (2-tailed) .000
N 255 255
sales volume Pearson Correlation 762* 1
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Sig. (2-tailed) ‘ .000

255 ‘

Table 4.2.1.4 shows the result of the bi-variate Pearson’s correlation analysis between strategic

N
Source: Field Work (2023)

255

control and sales volume. This result indicates a very strong positive relationship between the
variables (r= .762, p>.05); thus, the strength of the relationship between strateg'Q%\trol and
sales volume is very strong. And as such, as the value of strategic control C(QIJ to increase,
the value of sales volume will continue to increase. However, the p-v .0Q0) indicates that the
result of the test of hypothesis is statistically significant. Therefc%e null hypothesis which
states that there is no significant relationship between control and sales volume is
rejected. This shows that there is a strong positive %@atlon between the variables. This

suggests that the observed correlation between st% control and sales volume is statistically
significant. \:
Q)

4.2.2 Simple linear regression resul&cﬁ

A bivariate regression cted to examine how well internal orientation could predict
level of customers s &on The correlation between internal orientation and customers
satisfaction was@tlcally significant, r(253) =.744,p<.001. The regression equation for
predicting tkb tomers satisfaction from internal orientation was y =0.926 + 0.791x. The r for
this eq}s@on was .553; that is, 55.3% of the variance in customers satisfaction was predictable
from level of internal orientation. This is a moderately strong relationship. Thus, for each one
unit of increase of internal orientation, customers satisfaction increases by about 0.744 points.
The relationship is statistically significant relationship. Also, the F value of 313 obtained in the

ANOVA indicates that the result is statistically significant.
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A bivariate regression was conducted to examine how well functional integration could predict
level of customers satisfaction. The correlation between functional integration and productivity
was statistically significant, r(253)=.703,p<.001. The regression equation for predicting the
productivity from functional integration was y =1.837 + 0.587x. The r for this equation was
0.495; that is, 49.5% of the variance in productivity was predictable from level of, functional
integration. This is a moderately strong relationship. Thus, for each one uni Q%ease of
functional integration, productivity decreases by about 0.703 points. %Qationship is
statistically significant relationship. Also, the F value of 247 obtaine® ANOVA indicates
AN
O

A bivariate regression was conducted to examine how well\planning techniques could predict

that the result is statistically significant.

level of market share. The correlation between @g techniques and market share was
statistically significant, r(253)= .791,p<.001{@’bgression equation for predicting the market
share from planning techniques was y.%\c\' +0.680x. The r for this equation was .626; that is,
62.6% of the variance in market sté\c\gs predictable from level of planning techniques. This is
a moderately strong relation@ hus, for each one unit of increase of planning techniques,

market share decreasx about 0.791 points. The relationship is statistically significant

relationship. AlS@F

statistically @can‘t.

A bivzhé regression was conducted to examine how well strategic control could predict level

value of 423 obtained in the ANOVA indicates that the result is

of sales volume. The correlation between strategic control and sales volume was not statistically
significant, 1(253)=.762,p<.001. The regression equation for predicting the sales volume from
strategic control was y= 0.844+0.804x. The r for this equation was 0.001; that is, 0.00% of the

variance in sales volume was predictable from level of strategic control. This is a moderately
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strong relationship. Thus, for each one unit of increase of planning techniques, sales volume
increases by about 0.762 points. The relationship is statistically significant. Thus there is a
significant relationship between the variables. Also, the F value of 349 obtained in the ANOVA

indicates that the result is statistically significant.
4.3 Discussion of Findings \

In this section of chapter four, the findings obtained from data analysis is di@with a focus

on the implication of the findings and to situate the finding obtained '%&tant literature in the

field. Q%

Table 4.2.1.1 reveals that internal orientation has direct ass@lon with customer satisfaction (r
= (0.744**). The result indicated that internal orien ti%Q positive and significantly related to
customer satisfaction (p-value = 0.000). Th: nship was positive, meaning that internal
orientation has a favorable relationshi;: Wi ktomer satisfaction. This implies that the internal
orientation of the organizations invea'{@d has a weak positive effect on customers’ satisfaction.
The study is in agreement wT@e assertion of another researcher that internal orientation is
associated with custome@%ction. The result of a similar study also revealed that internal
orientation has "@g@pt influence with customer satisfaction. In another study it was
established t%internal orientation has direct association with customer satisfaction. This
implies\t/ ternal orientation has direct association with customer satisfaction. The result of
the analysis indicated that strategic planning has significant relationship with customer
satisfaction!. This is in agreement with another study which discovered a positive relationship
between internal orientation and organizational performance?. This finding agrees with result

from another study which suggested that internal orientation bears direct influence on the
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effectiveness of corporate organizations’. Additionally, another study found that internal
orientation significantly predicts firm performance®. Similarly, a review of existing studies

revealed that internal orientation directly affects organizational performance?®.

Table 4.2.1.2 reveals that functional integration has direct association with productivity (r =
0.703**). It was revealed that functional integration is positive and significantly \related to
productivity (p-value of 0.000). The relationship was positive, meanin@g functional
integration has a relationship with productivity. This implies that the le;ﬂogdtegration in the
functional areas of the organizations investigated have positive a on with productivity.
The study is in agreement with the assertion of another resea@ that functional integration is
associated with productivity in manufacturing firms operat@n Nigeria. The result of a similar
study also revealed that functional integration has @’b‘lcant relationship with productivity in
NBC Limited and SBC Limited, Lagos S@lthwest, Nigeria. In another study it was
established that functional integration ha\\ﬁ'\ositive association with productivity. This implies
that functional integration has di@cgsociation with productivity. This finding agrees with

N

result from another study. Q\

Table 4.2.1.3 reve‘a]@ planning techniques is strongly associated with market share (r =
0.791*%*). It was @ed that the relationship between planning techniques and market share is
positive a@gniﬁcantly related (p-value .000). The relationship was positive, meaning that
planni%échniques has a very strong favorable link with market share. This implies that the
planning techniques used by NBC Limited and SBC Limited have a significant relationship with
market share. The study is in agreement with the assertion of another researcher that functional
integration has a relationship with market share. The result of a similar study also revealed that

planning techniques has significant association with market share. In another study it was
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established that planning techniques has association with market share. This implies that
planning techniques has direct association with market share. The study indicates that there is a
positive significant relationship between management tools and techniques utilization and

organizational performance®.

Table 4.2.1.4 reveals that strategic control has no association with sales volume. It \A@revealed
that strategic control (r = .762) is positive and significantly related to sales V@p-value of
0.000). The relationship was positive, meaning that strategic control hasﬁlagioﬂship with sales
volume. This implies that the strategic control activities of the (@@tions investigated has
association with sales volume. The finding of this study is iement with result of another
study which indicated that strategic control had a @stically significant impact on
organizational performance’. Similarly, the ﬁndingsﬁ%ﬂted that strategic orientation measured

by strategic leadership, strategic planning, implementation, strategy evaluation and

strategic control significantly affects c(&)gitive advantage®.Conversely, the result of another
study revealed that strategic contro@é?not have a significant relationship with sales volume. In
another study it was establis® at strategic control does not have any association with sales

volume. This implies th &tegic control has no association with sales volume. However, there

are a number of *ud%h t do not align with the findings of this study.

Overall, t §i‘ng of this study is in agreement with a number of studies. In a study it was
found t there is relationship between effective strategic planning and organizational
performance®. In another study, it was revealed that there is a relationship between effective
strategic planning and organizational performance!. Similarly, it was discovered that there is a
positive relationship between the use of strategic planning and organizational performance in

today’s corporate environment'!. Furthermore, the result of another study found that strategic
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planning enhances better organizational performance'?. In addition, the result of the regression
analysis agrees with the results of a number of studies. In a study it was revealed that strategic
planning significantly influences organizational performance'?. In the same way, in another study
the result of the analysis indicated that strategic planning process characteristics have positive

effect on organizational performance!®.
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Chapter Five
Conclusion
5.1 Summary of Findings

The aim of this study is to investigate the effect of strategic planning on performance of
multinational firms in Food and Beverages Industry in Lagos, Nigeria. SpeciﬁcQA,ﬂue study
examined the influence of internal orientation on customer satisfaction in the@/@)rganizations.
Also, the study investigated the influence of functional integration on@hctivity in the study
organizations. Additionally, the study examined the influence of @ing technique on market

share in the study organizations, and determined the in@@of strategic control on sales

volume in the study organizations. ’bQ

Based on objective one and the result ob &(@’dom the corresponding hypothesis, it was
revealed that there is a moderately strq&p&itlve relationship between internal orientation and
customer satisfaction, thus, for ead&ca\e unit of increase of internal orientation, customers’
satisfaction increases by ab y \&744 points. Also, it was revealed that internal orientation
influenced customer satis}gon. The r for this equation was 0.553; that is, 55.3% of the variance
.
in customers’ sa@%&n as predictable from level of internal orientation. This indicates that
internal orien@n has a strong influence on customers’ satisfaction. Therefore through its
intema@bility, organizations will achieve customers’ satisfaction. This is in line with the
proposition of resource based theory which stated that the organizations with valuable,

immovable, inimitable, and rare resources attain a unique advantage in the market place.

With regards to objective two, the result obtained from the corresponding hypothesis revealed

that there is a moderately strong positive relationship between functional integration and
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productivity, thus, for each one unit of increase of functional integration, productivity increases
by about 0.703 points. Also, it was revealed that functional integration influenced productivity.
The r for this equation was 0.495; that is, 49.5% of the variance in productivity was predictable
from level of functional integration. This indicates that functional integration has a strong
influence on productivity. Thus, according to the dynamic capability theory the alignment of the
dynamic capabilities of the organization is important for managers to properly Q, thtegrate,
and reconfigure resources and competencies to reflect the dynamic enviror&e@s which they
operate since businesses do not operate in isolation but are in cm@&n‘teraction with the
J
O

Furthermore, for objective three, the result obtained from t@rresponding hypothesis revealed

environment.

that there is a very strong positive relationship bet%%planning techniques and market share,
thus, for each one unit of improvement in p echniques, market share increases by about
0.791 points. Also, it was revealed that ~4\({§ing techniques influenced market share. The r for
this equation was 0.626; that is, 62&%&1@ variance in market share was predictable from level
of planning techniques. This @tes that planning techniques has a strong influence on market
share. Since strategic p Qg can lead to increased corporate performance, it is theorized that
the knowledge bé}%ﬁn organization mediates the relationship between strategic planning and

firm perfor% by decreasing the like hood of underperformance.

Also, %%on objective four, the result obtained from the corresponding hypothesis revealed
that there the correlation between strategic control and sales volume was statistically significant,
r(253)= 0.762,p<.001. It was revealed that strategic control (r = 0.762) is positively and
significantly related with sales volume (p-value of 0.000). The relationship was positive,

meaning that the relationship between strategic control and sales volume was statistically
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significant. The theory posits that agents have more information than principals and that this
information asymmetry adversely affects the principals’ ability to monitor whether or not their
interests are being properly served by agents. The applicability of this theory is that strategic

control by managers’ helps to improve sales volume and minimize information asymmetry

5\

Overall, the finding suggests that there is a significant relationship between c planning

through quality reporting.

and organizational performance. This supports the findings from other ;Qh 7 A recent study
indicated that there is a significant positive correlation between stra lanning and corporate
performance'. Furthermore, the result of the analysis of anoth@udy found that a positive and

significant relationship existed between strategic plannin@etter organizational performance

and organizational survival®. gb

This suggests that effective use of strategiﬁ\gning is essential for corporate organizations
because it determines the major obj ect&i f the organization and set out the best procedures for
attaining them. Thus, strategic @g makes possible for corporate organizations to achieve

long term competitive ad@and sustainability in an increasingly dynamic environment.

5.2 Conclusion C@

This study ed the effect of strategic planning on organizational performance with specific
referen\&two manufacturing companies in the food and beverages sector, Nigeria Bottling
Company Limited (NBC) and Seven-up Bottling Company Limited (SBN) operating in Lagos
State, Southwest, Nigeria. Based on the findings, the study concluded there is a significant
positive relationship between strategic planning and organizational performance. Furthermore,

the study concluded that strategic planning activities embarked upon by the management of the
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two firms investigated have yielded positive outcomes by enhancing customer satisfaction,
productivity, and market share, in line with this, the results indicated that strategic planning

activities has significant relationship with sales volume.

Thus, the study confirmed that dimensions of strategic planning (internal orientation, functional
integration, and planning techniques) have positive effect on the dimensions of om&zaﬁonal
performance (customer satisfaction, productivity, market share and sales VolumGQ@stigated in
the study, whereas, strategic control has no relationship with sales volumgr O 1, this suggests
that strategic planning is an integral activity that will help organi @to achieve their long
term objective of sustainability by gaining a competitive e%e market place. This is
agreement with the outcome of a number of studies. In &er study it was concluded that
strategic planning was beneficial to organizations B@Ving set goals®. In the same way a
study on strategic planning and organizatio mance concluded that strategic planning is
beneficial to organizations in achieving,@eoals“. Similarly, the conclusion in another study

concluded that strategic planning h@?@iﬁcant influence on organizational performance®.
5.3 Recommendations QQ\

In view of the t;@and conclusion of the study, the following recommendations were
e

proposed for &

emphasis %’bod and beverages companies especially NBC limited and SBC limited:

ve implementation of strategic planning in organizations with specific

i. The management of the organizations investigated should deploy its internal capabilities and
ensure that employees within the organization function in line with the objectives of the

organization to ensure that customers’ expectations are met.
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ii. In order to achieve organization-wide growth through functional integration, the management
of NBC limited and SBC limited should ensure that the resources of the organizations are
adequately and uniformly allocated across all functional areas in the organization and monitor
each functional area for effective utilization of the allocated resources. Also, the managers in the
organizations should ensure that effective collaboration is achieved between all the functional

S
(2

iii. Also, having found that environmental components are important det,q s of success or

areas in the organization in order to achieve improved productivity.

failure of any firm, planning techniques such as SWOT analysis s conducted to analyse

both the internal (strengths and weaknesses) and external (on ies and threats). This will
help the organization to build on their strength and significantly reduce identified weaknesses

while harnessing opportunities in the market place a cing the impact of inherent threats in

the market place in order to increase the marl\)@ of the organization.

iv. Having found that organizational'@‘mance is a function of strategic planning; the

management of food and bevera@mpanies in Lagos State, Southwest, Nigeria should accord

priority attention to strate%@kol in order to boost the sales volume of the study organizations.

v. The management @?C limited and SBC limited should involve all the stakeholders when

developing it t&eﬁic plan through stakeholders’ engagement and collaboration as this will

make it e@) implement the strategic plan.

N
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5.4 Contribution to Knowledge

This study therefore makes modest contributions to the field of management in the following

\
X

i. This study contributes to the field of management by providing a %&yview of extant
literature that forms a vital reference point to scholars and research intend to investigate
and gather more content on strategic planning and 0rganizati0r®er rmance.

Q
il. The study provides more understanding and r L%%S in the application of the concept,
principles and tenets of strategic activities t@e with the environmental variables in the
operational environment such as politi.c%l&nts, economic indices, socio-cultural changes and,
technological development for the at&&glxm of organizational objectives.
iii. Empirically, the study pr(.)\@ a robust understanding of extant empirical studies as the
result of the study is in\@ement with studies conducted by a number of researchers that
suggested that str(cg:@nning improves firm performance®79.
v. Theoretica@the study highlighted a number of theories such as knowledge based theory,
resour@g theory, dynamic capability theory and agency theory. By reviewing a number of
theoretical perspectivesthe study provided a more balanced view on the relationship between

strategic planning and organizational performance.
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v. Conceptually, based on the measures of strategic planning identified and used in the study, the
present study contributes modestly to extant literature by using measures that have had relatively
low usage in extant literature.

vi. This study equally contributes modestly in terms of the methodological disposition. Thus, the
present study will help researchers to consolidate on the benefit of using Kntitative

methodology by providing assurance to further researchers.

5.5 Areas of Further Studies &< O

@ d consider the use of

1. It is suggested that further studies on the variables of the study

mixed research methods as this will help to examine both obje@ antd subjective aspects on the

part of the respondents. QQ

ii. Also, further research should consider other i&)rs of strategic planning such as key

personnel involvement and creativity as this\@rovide more robustness to the findings of the
study. éj\’&

iii. Future researchers could al&%estigate the relationship between strategic planning and
organizational performa@e service sector of the Nigerian economy especially the deposit

money banks which Q\Q%y players in the financial sector of the economy.

v. Furthermo@esearchers could also conduct a comparative analysis of corporate performance

in rela@ strategic planning in key organizations in the six geopolitical zones in Nigeria.
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S
Questionnaire Q/

Department of Management and Accounting, 6\

Lead City University, Ibadan %

Dear Respondents,

I am a postgraduate student conducting anacademi(§s rch on Strategic Planning and

Performance of Multinational Firms in Food and es Industry in Lagos State, Nigeria.

Kindly respond freely to each item in the questio as your responses will be treated with the

utmost confidentiality. \

Adebayo, Tunde Ayodele . 5\%

Researcher

Section A — Socio-,l)&raphic Characteristics of Respondents

Please thick (é agﬂﬁpropriate
1. Ag (Y@
}{

a) 26- ]
b)36-45[ ]
c)46-55[ |
d)56-59[ ]
2. Gender
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a)Male [ ]
b) Female [ ]

3. Education:

a) WASC/GCE [ ]
b) NCE/ND [ ]
c) HND/BSC [ ]
d) MBA/MSc [ ]

e) Others, please Specify ........ccevviiiiiiiiiiiiiiiieiena, ’\< O

4. What is your position in the company?

a) Junior [ ] %Q

b) Intermediate [ ]

¢) Senior [] Q

d) Management [ | 6’§
O

5. How long have you been working with the\@any?
a) 0- 4 years [ ] . s\'
b)5-10years [ ] &C)\
c)11-20years [ ] . @

N\

d)21-30years [ ] QQ
e)31 —40years [ |

6. Form of E l(gmﬁnt
a) Permane&
b) Contsact~ [ |
c) Third Party [ ]

7. Marital Status:
a) Single [ ]
b) Married [ ]

c) Divorce [ ]
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d) Separated [ |

8. Ethnicity:
Igbo[ ] Hausa [ ] Yoruba [ ] Other, please specify [ |

2
9. Nationality ’\Q/
a) Nigeria

O

b) Others %
SECTION B: Independent Variable

Please read the questions carefully and tick [V] where appr(@e
Please indicate the degree of your agreement/ disagreeme, the following statements

SA= Strongly Agree, A =Agree, U =Undecided, D %’@ree SD=Strongly Disagree

Internal orientation @
L\

S/N | Items « XN SA |A U D SD
1. | The capabilities of the emplo \}fe’effectively
harnessed by the manage
2. | Every member of the« tion is seen a
partner in progress .(\\
3. | Organizational citiZeniship behavior is a hallmark
of the company\
4. ontinug ng is a hallmark of the
orgamzﬁ\
5. | The agément encourages honesty and
ac ility among the employees
6. le allocation of resources among
\@partments is a hallmark of the organization
Functional integration
S/N Items SA | A U D SD

7 | Timely dissemination of information is a
hallmark of the management and managers at all
levels in the organization

8 | Managers and employees work as a team at all
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levels in the organization

Managers and employees work as a team at all

9 | levels in the organization

10 | Information sharing is encouraged at all levels
and departments in the organization

11 | I am impressed with the level of inter-
departmental communication in the organization

12 | Cooperation and collaboration among department

facilitate effective use of resources

Planning Techniques

S/N

Items

[

SD

13 | The management of the organization obtains
information from its environment to guide
decision making ’b

W

14 | The organization tailors its expected (N
performance to meet industry stam

15

explored during decision ntakin

The internal competence of th%rg)n‘fzation is

16 | The management consta{@o'm'tors the
external environment (%

by the managexs ™\

17 | There is effective t@ﬁ’fing of the environment

18 | Projections 0 ute performance is usually

based on tEé‘trend in the market place.

Strategic COIRL

S/N

I%v

SA

SD

1. N

The’ management of the organization obtains
thformation from its environment to guide
decision making

The management of the organization ensures that
its operations are in line with industry standards

The internal competence of the organization is
explored during decision making

The management constantly monitors the
external environment for changes

The management ensure that the activities of the
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organization are in compliance with regulatory
guidelines

Upholding ethical standards are a top priority in
the organization.

SECTION C: Dependent Variable

Customer satisfaction

~

S/N Items U D SD
1. | The management recognizes the need to N
continuously meet customers’ expectations)[b
2. | Prompt and responsive attention is given ’b\)
customers at all times N
3. | The management work tirelessly to ‘emfSure that
product quality is maintained « XA
4. | The management engages\ ‘the services
professionals to manage c r relationship
5. | Prompt feedback mechani is in place to
address customer iss
6. | The employees Q@I‘lagement appreciate the
need to ensure thatsetistomers are impressed with
the performafcelof the organization
Productivity\ 0" !
S/N | Item§ ) SA U D SD
1. | Employees willingly put in their best on the job
2. \g?{ﬁq{)loyees ensure that customers’ expectations
€ met
3. | The quality of the organization’s product is high
4. | Customers complaints are promptly attended to
5. | Every member of the organization work towards
maintaining the quality standard set by the
management
6. | There are less product performance issues in the

organization
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Market share

S/N

Items

SD

1.

The management of the organization provides the
sales team with relevant tools to improve the Q
performance in the market

Y 4

The organization projected market share i S
to achieve

The management recognizes the nee

continuously meet its market exqﬁ t1ons
Each member of the organiza 3165 team
has specific sales quota and €a

The sales force participa \regular training to
boost its performance N\

The management ﬁages the sales team to
achieve optlmal rmance levels

Sales VolumeAQ:\\'

S/N

Ttefis™~

SA

SD

Lo

'@Vmanagement makes judicious use of
\m'gamzatlonal resources to improve sales
performance

The management complies with ethical
guidelines while attempting to improve the
volume of sales

The remuneration package of Salespersons in the
organization is competitive.

There is cordial relationship between the

organization’s sales force and it customers
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5. | There is constant improvement in the
performance of the sale teams

6. | Sales managers provide leadership and
motivation to sales persons in the organization
outcomes

Thank you for completing this questionnaire
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