Corporate Governance, Firm-Specific Factors and Sustainability of Fast-Moving
Consumer Goods Manufacturing Companies in Nigeria

Mustapha Aikins SULEIMAN
LCU/PG/001997

Being a PhD Thesis Presentation to the Department'of"fManagement and Accounting,
Faculty of Management and Social Sciences, Lead City University,
Ibadan, Oyo State, Nigeria

In partial Fulfilment of the Requirements for the Award of Doctor of Philosophy
Degree (PhD.) in Accounting

2023



Certification

This is to certify that Mustapha Aikins Suleiman with matriculation number LCU/PG/001997
carried out a thesis entitled “Corporate Governance, Firm-specific Factors and Sustainability
of Fast-Moving Consumer Goods Manufacturing Companies in Nigeria” in the Department
of Management and Accounting, Faculty of Management and Social Sciences, Lead City

University Ibadan, Nigeria under my supervision and that this work has not beeu{&fously

submitted. ; ,\QO

Prof. G. E. Oyedokun @ Date
Supervisor ‘ﬁ
Dr. T. M. Akinbo " Date
Head of Departmen Q

N
QQ%Q




Dedication

This research work is heartly and proudly dedicated to all those who served as an inspiration,
starting with my family, supervisor, lecturers, and circle of friends who extended their help

amid problems encountered while conducting this study.



Acknowledgement

First, my sincere gratitude goes to the management of Lead City University for the
opportunity afforded me to pursue my PhD studies with the laudable University. My

profound gratitude goes to the Vice-chancellor of the institute, Professor K.A. Adeyemo.

I wish to appreciate the Department of Management and Accounting, Lead City University

for the rich curriculum that guarded my studies, it was indeed impactful. :@b‘

My special appreciation goes to my supervisor, Prof. G.E. Oyedokun f f‘b@ gagements,

useful comments, and valuable suggestions which contributed imr&sg\l to the successful

I would also like to thank the committee members fo.@g my defence be an enjoyable

completion of this project, I am highly grateful.

moment, and for their brilliant comments and suggestions. I give my warmest thanks to Prof.
O. Campbell (Dean, Faculty of Manage .@S cial Science), Dr. T.M. Akinbo (H.O.D,
Department of Management & Accou@g), Dr. O. Olaleye, Dr. A. Onamusi, Dr. Longe,
Kayode, Dr. C. T. Jegede, Dr%%dejuwon, Dr. O.0. Adepoju, Dr. L. A. Balogun, Dr.

Fatoki, Dr. S.A. Babarinde .. Igbadumhe Dr. B.S. Adeleke, Dr. Olusola J. Oladejo, and

Mr. Adekunle. Q’Q
O

Finally, I w @ke to give my special thanks to my wife Mrs. Adeola Abosede, and my
childrfz @i a, Yetunde, Oyinlola and Sami. Many thanks for your prayers, support, and

understanding which contributed immeasurably to the successful completion of this study.

Even though the above-mentioned institutions and persons have assisted in the process of this

research work, I alone stand responsible for the errors, if any, found in the work.



Abstract

The turbulent nature of the environment within which the manufacturing sector operates in
Nigeria has led to the closure of several manufacturing companies over the years. Noticeably, to
sustain their operations in the face of the dynamic environment, corporate strategies have been
inclined towards shrinking firm sizes and moving to a cost-advantaged location outside Nigeria.
The development raises the question of what relevance is corporate governance (measured by
accountability, agile leadership, and stakeholder management) and firm-specific factors
(measured by firm size and operational efficiency) in addressing the issues affecting the
sustainability of the fast-moving consumer goods manufacturing companies in Nigeria. Thus, the
study examined the effect of corporate governance and firm-specific factors on the sustainability
of fast-moving consumer goods manufacturing companies in Nigeria and further interrogated the
intervening effects of environmental dynamism on the interaction between corporate gov¢rnance,
firm-specific factors, and sustainability of fast-moving consumer goods manufacturigg ompanies
in Nigeria. The study is anchored on the stakeholder theory and dynamic capabilities)theory. The
population of the study constitutes 5,710 regular staff of 6 selected fast-mov¥ing.consumer goods
manufacturing companies in Nigeria with their head office in Lagos State; the Selected companies
represent 85% of the consumer goods industry in Nigeria. The study»adopted the cross-sectional
survey design to study the subset of the population. The Raosoft ontine sathple size calculator for
finite population was employed in calculating the sample size ofsthe study at 5% significant level.
The research instrument used was an adapted 6-point Likert.scale’structured questionnaire which
was administered by employing the proportionate percgntage, stratified random sampling and
simple random sampling technique. Out of the 432 gliestionnaires distributed, 406 were retrieved.
383 of the retrieved questionnaires were deemed usable, indicating a response rate of 88.65%.
Data collected were analysed using Partial least*$quare-structural equation model to examine the
three-way direct, mediation, and moderation ndll hypotheses. The study findings show that:
corporate governance exerted a significant effect on sustainability (4dj R? =0.710, p=0.000, Q?
=0.391); firm-specific factors exerted~a\significant effect on sustainability (4dj R’ =0.428,
p=0.000, Q*>=0.234); corporate goverangee and firm-specific factors jointly exerted a positive and
significant effect on sustainabilityddj R? =0.698, p=0.000, Q> =0.188); environmental dynamism
exerted a positive and significant moderating effect on the interaction between Corporate
Governance and sustainabifity (§ =0.386; p< 0.006, Q> =0.290); environmental dynamism was
also found to exert a*pdsitive and significant mediating effect on the interaction between firm
specific factors and ‘sustainability of the selected fast moving consumer goods manufacturing
companies (f=0.,396,, t= 2.919, p= 0.004). The study recommended that fast-moving consumer
goods manufactising companies should: pay particular attention to improving their level of
accountabilitysand focus more on the agility of leadership and stakeholder management strategies;
Understand the appropriate configuration of firm-specific factors required to mitigate the negative
external threats in the dynamic environment to take advantage of available opportunities; and
continuously evaluate the external environment and align performance with set goals in the face
of the turbulent business environment to aid their sustainability.

Keywords: Sustainability, Environmental dynamism, Firm-Specific-Factors, Manufacturing
companies, Dynamic Capability theory, Stakeholder Theory.

Word Count: 498
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Chapter One
Introduction

1.1 Background to the Study

Nestle Nigeria Plc., Procter & Gamble, PZ Cussons, Unilever Nigeria Plc., Cadbury, and
Friesland Campina WAMCO Nigeria Plc. are prominent Fast Moving Consumer Goods
(FMCGs) manufacturing businesses registered in Nigeria, accounting for overs85% of the
market share in the country's consumer goods industry'. The performance of thése businesses
is critical in view of their socio-economic importance to Nigetrian, residents, society,
government, and the businesses themselves. As a result, it“becomes critical that these

organizations operate at peak efficiency in order to ensure their long-term viability.

Sustainability underscores the need for these manufacturing companies to look beyond their
profit motives to maintain their going concern, ¥Given that a firm’s goodwill should not only
be based on fulfilling the wealth goals,of shareholders; rather, how society perceives the firm
in terms of social responsibility performance as well as environmental performance becomes
a critical goodwill and sugeess. factor which could guarantee the firm’s going concern and by
extension it’s sustainability. Sustainability requires firms to maintain a certain rate or level of
activity over“time, In a broader term, it emphasizes the ability to continuously meet or
achieve current needs or goals without jeopardising the ability of future generations to meet
theirs?. ‘Sustainability, as it relates to the corporate world, is balanced on three basic pillars,
with the understanding that if any of these pillars is missing, then the sustainability of the
entity concerned is threatened. These three pillars or dimensions of corporate sustainability
are the economic pillar, social pillar, and environmental pillar. Respectively, the economic
pillar emphasizes the need for businesses to operate profitably. The social pillar emphasizes

the need for an enterprise to maintain a harmonious relationship with those who have a stake



in its existence; this includes its employees and the community within which it operates
among others. The environmental pillar focuses on the impact of firm activities on the
environment, it emphasizes the need for firms to conduct their production activities in such a
way that their operations do not negatively impact environmental assets and to ensure that

adequate steps are taken to mitigate such negative impacts if it occurs?.

The environment whence manufacturing companies tap their resources needs to bé ,@ected,
in view that manufacturing activities depend on various environmental % for raw
materials that come to the firm as inputs. Some of these raw materials are uk in nature, and
their continuous usage means that such environmental assets ma’y\‘@gp available for future
generations. Further to this, environmental assets that are i@‘d{e (i.e., can be regenerated)
can also become overly depleted if the rate o @eration falls below the rate of
consumption. The outputs resulting from manufactiring activities are also of concern.
Machinery used for energy-related manuf@r\;g activities by companies emits gases such as
carbon dioxide into the atmosphere w@rious degrees of adverse effect on the environment,
planet, and its habitants. By-p%&s) of production if not well disposed of can also impair
natural assets and in so es lead to health hazards. Therefore, as an integral part of a

wider social and ec@ system, firms need to be mindful of the impact of their activities

on the pres‘e@e future of both the society and the firm itself 4.

Glob@gstainability issues appear to be more centred around the environmental dimension
of sustainability. The 2020 global Environmental Performance Index (EPI) ranks Denmark as
the number one most environmentally sustainable country in the world, with Luxembourg,
Switzerland, and United Kingdom following at 2", 37 and 4™ position respectively. The
United States of America ranks 21 after Malta, Italy, and Canada, with Malta occupying the

20" rank, while Italy and Canada tie-up at the 18™ position. Seychelles tops the list of the



most environmentally sustainable sub-Saharan African countries, ranking 38 globally,
followed by Gabon, Moraceous, and South Africa at the 76, 82, and 95 world rank positions.
In West Africa, Burkina Fatso with 38.3 points tops the West African list of the Global EPI,
ranking 112 at the global position, Nigeria stands at the 151 positions (out of 180 countries
around the world) with 31.0 points®. This statistic creates a concern for manufacturing
AL
%ﬁons. In

Sustainability is indeed a complex issue, and the complexity varies across %

N

recent years, due to the emerging uncertainty of the global economy, theré is a noticeable

activities in Nigeria and thus requires urgent attention.

shift to resource-efficient goods, with Europe being the nh@ af such sustainable
movement. Noticeably, the United States of America providébe leading role in sustainable
energy technologies. While China which is kno ,@\its harsh environmental state is
currently engaging in various research to achi §relative cut back in carbon emission
intensity per person. Due to its limited re@\s and frequent natural disasters, Japan is also
seen to produce a significant number @@lﬁnent companies in pursuit of sustainability. Africa
on the other hand (except for So\;&h&frica), with the majority of its population barely able to

afford the necessity of li “however seen to be many years behind in the pursuit of

sustainable develop@g.

However, ‘ﬂ%:stainability challenges of manufacturing companies in Nigeria extends
bey environmental sustainability dimension. In the year 2020, the manufacturing
companies in Nigeria contributed 13 percent to the country's Gross Domestic Product (GDP),
with the largest contribution emanating from the food, beverage, and tobacco sector, which
accounted for 4.75 percent of the total 15.232 trillion Naira GDP’. Also, the National Bureau
of Statistics (NBS) data shows that in terms of real GDP, the sector further contributed an

average 6.42 trillion naira to the national GDP for the years 2019, 2020, and 20218. Despite



the significant potential of this sector to grow the economy through wealth creation, job
creation, and further provide for the needs of citizens through various production activities,
the sector has been struggling to survive over the years due to various challenges. These
challenges which are aided by various dimensions of environmental dynamism have been
noted to include difficulty in accessing foreign exchange to procure raw materials; high
electricity cost; high cost of transportation; low demand for commodities; d.ifﬁculty in
accessing funds; regulatory issues from numerous agencies; poor port a@;}é‘[raﬁon;
unavailability of raw materials; policy summersault’; corruption'?; an . ruptions to
supply-chain induced by coronavirus pandemic and Russia-Ukr::tine&r.\ All of these events
in the macro environment in Nigeria have been recorded @isting literature to have

negative consequences on the organisational performﬁ@é manufacturing companies in

Nigeria!l. @

To buttress this submission, the National @%% Statistics data on the nominal growth of
the sector showed that despite repor@owth, the nominal GDP growth of the sector fell
from 32.10% recorded in the ﬁsggu)arter of 2021 to 11.72% in the first quarter of 2022 (a
20.83% decline)!?. Also ral Bank of Nigeria 2020 data on the Purchasing Managers’
Index (PMI) furthe@%sed a decline in PMI from 60.8 points in December 2019 to 49.6
points in D 1@ 2020. The production level index of the sector as well dropped from
61.8% il@e ember 2019 to 51.6% in December 2020. Furthermore, employment level
gener@n was also seen to have dropped from 58 points to 46.3 points between the period
December 2019 to December 2020'3. Research has further shown a drastic drop in the
Manufacturers CEO’s Confidence Index from 44.4 points in the first quarter of 2020 to 42.06

points in the fourth quarter of the same year”.



As a result, hundreds of Nigerian manufacturing companies have been reported to have either
folded up over the years or relocated to nearby African countries which are perceived to
possess a more business-friendly climate. In line with this, the World Bank Enterprise survey
report further provided that 322 private firms closed business in Nigeria between 2009 and
2014 due to the harsh business climate, corruption, and the political environment in the
Country'?. Also, between 2015 and 2017, 196 manufacturing companies were no.ted to have
shut down their operations in Nigeria. These companies include Berec Ba@ Exide
Batteries; Okin Biscuits; Oshogbo Steel Rolling Mills; Nigeria Sugar : QQLyle Sugar
Company; Matches Manufacturing Company etc. Some existing.ccg\‘ nj\es are also reducing
their firm size by shutting down some of their factories'#; K%Xtance, GlaxoSmithKline
Consumer Nigeria Plc. made known its plans to close'i@qggara production facility in the
third quarter of 2021'. Similarly, a year later af@%ﬁng US$300 million in its Agbara,

Ogun State production plant in 2017, P & ;i’a@gced plans to shut down the new plant due

to high cost of importing raw materials@ friendly government regulations and policies'®.
The plant was eventually shut do July 20187, the company further divested from its

Vicks lemon plus plant in H&I}i yo State!?,

The above emphasn@s)% need for a conscientious effort on the part of the manufacturing
companies t@orporate level to ensure sustainability through corporate governance.
Furthe %en the evidence that existing firms are shrinking their firm size to cope with
the &ence in the external environment; the contributions of certain firm-specific factors
would require investigation and understanding, in a bid to ensure the sustainability of

manufacturing companies in Nigeria, in the face of diverse dynamic environmental factors.

The importance of the mannerism by which a firm is controlled in an effort to address or

meet the interest of the firm and its stakeholders underscores the need for effective corporate



governance*. The relevance of corporate governance to firm sustainability is derived from
how different leaders across the globe meet at the global level to engage in discussions
bordering on corporate sustainability issues and is further strengthened by the stakeholder
theory. Also, given that firm-specific factors are internal organizational factors that can
enhance the performance of firms, in line with the proposition of the resource-based View
theory (RBV); both corporate governance and firm-specific factors, therefore coyld be seen
to be pivotal to the sustainability of manufacturing companies in Nigeria in ﬂ%‘% of the
current challenges. It is also important to note the part played by the e . ironmental
factors on the sustainability of these firms, this is especially IEHK m\given the dynamic
nature of the external environment in Nigeria as in other parts @\World; this submission is
further reinforced by the dynamic capability theory and @mphasizes the need for firms to
build their internal capabilities to maintain a susd@&ompetitive edge. This follows the
understanding that environmental dynamis ’@yates the rate at which changes in external
environmental factors such as markets'%e'c ologies, customers, suppliers, and competitors
may affect a firm’s ability to dap@cb\gainst this background, this study is undertaken to
explore the effect of Corponﬁ(j\ovemance and Firm-Specific Factors on the sustainability of
fast-moving consu @’%s (FMCGs) manufacturing companies in Nigeria, employing

environmental dyiamism as an intervening variable.
1.2 S@lt of the Problem

The&inability of the manufacturing companies in Nigeria has been a source of concern
over the years due to the impact of various complex external forces which continue to exert
negative effects on the ease and cost of conducting manufacturing business in the country,
and have been subsequently reported to have led to the closure of numerous manufacturing
companies in the country'#. The importance and the need for manufacturing companies to

operate sustainably cannot be overemphasised, given that an unsustainable company can



neither meet its going concern nor compete favourably with its counterparts within and
outside its jurisdiction; Neither can such a company enhance economic growth and
development through job creation, income generation for the government, and offering
sustainable product to the citizens. Sustainable operation ensures that manufacturing
companies stay ahead of competition while maintaining a harmonious relationship with
diverse stakeholders!'. Various studies have been conducted on the sustainability .of (Nbigerian
manufacturing firms. For instance, financial decisions and sustainability of éh\ﬂow in
Nigerian manufacturing companies have been studied, which found .ﬁg@over to be
relevant in attaining a sustainable cashflow 2°. Assessment of th.e ‘e\%cti,\/e Factors of Social
Responsibility Disclosure of Listed Consumer Goods Firms 0&®Qigerian Stock Exchange
has also been researched, the findings suggested a relatié@qgetween firm size, profitability,
leverage and CSR disclosure?!. The interaction be(@?rm characteristics and sustainability
reporting of Listed Manufacturing Comp i@%l\!igeria has been investigated, the study
found that corporate governance (prm%l' board size and bord independence) exerted a
negative effect on the sustain@%porting of listed manufacturing firms in Nigeria®?.
Furthermore, the implicaticgf;\ corporate social cost on the profitability of oil marketing
companies in Nigeri @%en looked into?*. However, the interaction between corporate
governance with&aﬂrtlcular emphasis on accountability, agile leadership, and stakeholder
managemeﬁ%\well as firm-specific factors such as firm size and operational efficiency, and
sust%y of fast-moving consumer goods (FMCGs) manufacturing companies with
consideration given to environmental dynamism in Nigeria require scholarly attention. This
gap in existing literature suggests that nothing concrete is known within empiricism of how
corporate governance and firm-specific factors interact to address sustainability concerns for
FMCGs manufacturers in Lagos State, Nigeria. It is therefore against this background that

this study sought to investigate Corporate Governance, firm-specific factors, and the



Sustainability of FMCGs Companies in Nigeria, and raised the question of what relevance are

these dimensions to the sustainability of FMCGs Companies in Nigeria?

1.3

Aim and Objectives of the Study

The aim of this study is to investigate the impact of Corporate Governance measures and

Firm-Specific Factors measures on the sustainability of Fast-Moving Consumer Goods

(FMCGs) manufacturing companies in Nigeria. The specific objectives of this st@ ek to:

1.

examine the effect of accountability, agile leadership and sta@r management
(corporate governance) on the sustainability of Fastvl\@é\ Consumer Goods
Manufacturing Companies in Nigeria. é%
assess how firm size and operational effi ie@'(mn-speciﬁc factors) affect the
sustainability of Fast-Moving Consumer @Manufacturing Companies in Nigeria.
evaluate the joint effect of accour@)@ gile leadership, stakeholder management
(corporate governance); firm si d operational efficiency (firm-specific factors) on
the sustainability perfé‘{gée of Fast-Moving Consumer Goods Manufacturing
Companies in Nig;w@'\

determine the derating effect of environmental dynamism on the effect of
acci)%@w, agile leadership and stakeholder management (corporate governance)

on-thevsustainability performance of Fast-Moving Consumer Goods Manufacturing

Q)mpanies in Nigeria.

5. determine the mediating effect of environmental dynamism on the effect of firm size

1.4

and operational efficiency (firm-specific factors) on the sustainability performance of

Fast-Moving Consumer Goods Manufacturing Companies in Nigeria.

Research Questions



The following research questions will be examined to meet the research objectives.

1.5

. how does accountability, agile leadership, and stakeholder management (corporate

governance) affect the sustainability of Fast-Moving Consumer Goods Manufacturing
Companies in Nigeria?

what is the effect of firm size and operational efficiency (firm-specific factors) on the
sustainability of Fast-Moving Consumer Goods Manufacturing Companies’i@geria?
what is the joint effect of accountability, agile leadership, stakeholdé%ﬁnagement
(corporate governance); firm size and operational efficiency (firm=spécific factors) on
the sustainability performance of Fast-Moving Consm@%oods Manufacturing
Companies in Nigeria?

what is the moderating effect of envir u@ 1 dynam1sm on the effect of
accountability, agile leadership, and sta r management (corporate governance)
on the sustainability performance of %/lovmg Consumer Goods Manufacturing
Companies in Nigeria?

what is the mediating eé&g/%?enwronmental dynamism on the effect of firm size and

operational effici (ﬁrm-spemﬁc factors) on the sustainability performance of

Fast-Movin@ mer Goods Manufacturing Companies in Nigeria?

S

The@ving hypothesis will be tested in this study.

Hol:

Accountability, agile leadership and stakeholder management (corporate governance)
will have no significant effect on the sustainability of Fast-Moving Consumer Goods

Manufacturing Companies in Nigeria.



Ho2: Firm size and operational efficiency (firm-specific factor) will have no significant
effect on the sustainability of Fast-Moving Consumer Goods Manufacturing

Companies in Nigeria.

Ho3: Accountability, agile leadership, stakeholder management (corporate governance);
firm size and operational efficiency (firm-specific factors) will have no significant
effect on the sustainability performance of Fast-Moving Consurﬁ@}oods

Manufacturing Companies in Nigeria.

Ho4: Environmental dynamism will have no significant moderati%eﬁfgct on the effect of

accountability, agile leadership and stakeholder mana%@t (Corporate governance)

on the sustainability performance of Fast-Moving&sumer Goods Manufacturing

Companies in Nigeria. @

Ho5: Environmental dynamism will ha(e;r@xiﬁcant mediating effect on the effect of

firm size and operational e@ucy (firm-specific factors) on the sustainability

performance of Fast-Mdvin %onsumer Goods Manufacturing Companies in Nigeria.
S
1.6  Significance of @ y

This study is §i@ant to diverse stakeholders, which include manufacturers of fast-moving

consumeré) , government, the body of academia, and the society in the following ways:

This st;;dy provides strategic information to the selected FMCGs manufacturing companies
on corporate governance and firm-specific factors to develop or drive various measures of

organizational sustainability such as profitability, social, and environmental performance.

Furthermore, this study recognizes the macro environment with the understanding that

Government plays a significant role in providing the framework within which business

10



operates through economic policies. This study provides the Government with empirical
information to substantiate the of effect the macro environment on the sustainability of
FMCGs companies in the country with the hope that policies that will favour the polity will

be formed and implemented.

Also, to the body of academia, this study addressed some gaps in the existing literature on
determinants of sustainability. More specifically, it tested the conceptual rr@b that
evaluated the effect of corporate governance (proxied by accountability, a leQ%érshlp, and
stakeholder management); and firm-specific factors (proxied by firm-size and operational
efficiency) on the dimensions of sustainable development * )@%Gs manufacturing
companies in the Nigeria context. Hence, contributing to reé& research in this regard and
adding to the scanty empirical literature on the i r@bn between corporate governance,
firm-specific factors, and sustainability with cor&e ion given to the moderating impact of

environmental dynamism. It also serves aQe'fj\ence material for students to learn and further

create a platform in the field of sus 'gle strategic management for further studies, thus

pushing the frontier of knowleci}x)q)

Finally, this study w, :@neﬁmal to the society at large, considering that when firms

attain sustainable

| >
F

1.7 Scope of the Study

ance, there comes a ripple effect of expansion, job opportunity and

This study explores the impact of corporate governance and firm-specific factors on the
sustainability of Fast-Moving Consumer Goods (FMCGs) Manufacturing Companies in

Nigeria. To this end, six registered FMCGs manufacturing companies with head offices in

11



Lagos State Nigeria were selected. The selected FMCG companies are all registered
companies with their total market share constituting 85% of the share of the consumer goods
industry in Nigeria!. The study examined how Corporate Governance (proxied by
accountability, leadership, and stakeholder management) and Firm-specific factor (proxied by
Firm size and Operational Efficiency) affect the three dimensions of organizational
sustainability (Social, Environmental and Economic performance (profitability)). To (‘&ovide
a robust explanation for the intended functional relationship between the ind@nt and
dependent variables, a third variable (Environmental dynamism) \SQuced as a
moderator in the interaction between corporate governance and tasinability, and as a

mediator in the interaction between firm-specific factors and s@blhty

The study covered 5,710 regular employees of s % ed fast-moving consumer goods
manufacturing companies in Lagos State across ree levels of management. The choice

of conducting the research in Lagos State@eﬁ\because more than 70% of the manufacturers

of FMCGs have their head office 1rk~&"é'state. Also, Lagos State is considered the hub of

manufacturing activities in Nigeﬁi@zj

'\
1.8  Limitation ti tl@

Just like r@rch, this study has limitations that must be acknowledged to provide

opportén@s

Precisely, the study was focused mainly on six manufacturers of fast-moving consumer goods

r future studies.

in Lagos State, Nigeria given their presence in the State. As with any single industry research,
the finding of this study is limited to the managers in this line of business. The adoption of a
cross-sectional survey design equally suggests that the study was unable to provide
explanations of the changes in the dependent variable (sustainability) attributable to the

independent variables (corporate governance, firm-specific factors dimensions) and
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moderating/mediating variable (environmental dynamism) over a long period. Nonetheless,
this study was not affected by this weakness because its broad objective was to evaluate the
effect of corporate governance and firm-specific factor dimensions on organisational
sustainability of selected fast-moving consumer goods manufacturers in Lagos State, Nigeria,
involved the collection of data at a point in time. Thereby playing to the strength of the
Qe

The unit of analysis considered in this study involved management-level re@%)employees

design.

of the selected companies. Although the researcher included the three management levels as
the unit of analysis, the fear was that not every respondent (parﬂq\%?lew and operational
level employees) was able to provide accurate feedback é&he questionnaire items. To
address the quality of response expected for this stu ,@sesearch included a question in the
bio-data section, which requested respondent to~fate their knowledge of the overall
organisational activities and performance@u company on a scale of 1-10. Respondents
who selected six above on the scalgb:%re considered appropriate because they show the
adequacy of knowledge of Merall organisational activities and performance. This

procedure has been used Rolars to improve the quality of response, which invariably

affected the result 0@19’%,‘[udles25

In addltlor\@udy is mindful of the fact that several other factors can equally influence
the @lhty of the selected fast-moving consumer goods manufacturer in Lagos State,
Nigeria. To relate these variables (accountability, agile leadership, stakeholder management,
firm size and operational efficiency) together; this study held other factors as being constant.
It is imperative to note that the variable considered in this study are context-specific and the
inability to consider all other factors that can influence sustainability of fast-moving

consumer goods manufacturer in Lagos State, Nigeria cannot jeopardise the findings of this
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study. Despite these limitations, this study provides important conceptual, empirical,
theoretical and practical implications for managers regarding the corporate governance
strategies and firm-specific factors needed to improve sustainability in a dynamic
environment. In all, the identified limitation of this study presents potential areas for further

research.
1.9 Operationalisation of the Research Variables &

The variables of this study are classified into three — independent, depen: Qg@intervening

.\
ip, and stakeholder

variables. The Independent Variables are classified into two groups viz, Corporate
Governance (X;) which is measured as accountability, agil ih

management; and Firm-Specific Factors (W;) measurn&%é firm size and operational
efficiency. The dependent variable (Y;) sustainab@%asured by the three dimensions of
sustainability (social performance, environm%%performance, and economic performance
(profitability). The intervening Variablﬁ issenvironmental dynamism. The measurement of
the dependent and independent Var@s and their acronyms are presented in Table 1 in the

appendix.
.\

Therefore, Sustain@@ag a dependent variable is operationalised with the following

measures: 6\1
Y = QQ
Where

Y = Sustainability

y1= Corporate social responsibility (CSR),

y>= Environment (EVT).
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ys= Profitability (PRT)

Similarly, the first independent variable Corporate Governance (CG) is operationalised with

the following indicators:
X=X, X2, X3

Where

X = Corporate Governance (CG) . Q§

x1= Accountability (ACT), ‘%

x2= Agile Leadership (AGL), &%\

x3 = Stakeholder management (SMG) ®

Also, the second independent variable Firm-spg& factor (FSF) is operationalised as:

W=wi, w2 h(_)\

Where Q:bv

W = Firm-specific factor (FSF)
%w
w1 = Firm size (FS)C)QQ
W2 = Operg@ciency (OE),
This@corporates one intervening variable (Z) — Environmental dynamism (EVD).

1.10  Operational Definition of Terms

Accountability: defines the acceptance of responsibility and rendition of stewardship to

stakeholders.
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Sustainability: defines the ability of a firm to operate profitably while maintaining a
harmonious relationship with diverse stakeholders, without degrading or destroying the

environment or environmental assets as a result.

Corporate Governance: refers to the mannerism by which a firm regulated in an effort to

address or meet the interest of the firm and its stakeholders.

Efficiency: deploying resources in a manner that minimizes resources consum%'@achieve
°

the same or better output level without compromising quality. ‘:\ \QO

Environmental Dynamism: refers to those turbulent forces whi&% ¢ external to the firm

with the ability to shape or influence the organization’s plan %@ategy and/or its outcome.

S

Firm-specific Factors: defines the resources and @nes of an organization identified to

be of relevant impact in deciding a course oﬁa@

Firm size: defines the quantification 0@6} magnitude of a firm using relevant financial and

non-financial information. »\;b

% o . .
Leadership: defines chaén@)g the organization’s available resources towards achieving set

goals and objectives?

Stakehold@nagement: defines controlling the outcome of relationships with those who
can %Qe affected by the organization’s activities or/and can affect the organization’s

activities.
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Chapter Two
Literature Review
2.0 Preamble

The review of related literature of this study captures the conceptual, empirical, and
theoretical framework of relevance to this study. This is important to provide a good
understanding to the researcher and readers of the works done in existing studies with-respect
to the variables under study and help their examination. The conceptial“teview looks at
definitions and other features of each of the variables bearing cognisance as established by
previous studies. The empirical review examined different ;methodologies employed by
several studies and their findings. Finally, the theoretical framework covers a review of those
theories that provided theoretical explanations and “justification for the independent and
dependent variables of this study and the ‘coneeptual framework of the study; it also
established the theory upon which the study is anchored. Conceptual, as well as the

mathematical model of this study, was ‘also presented.
2.1 Conceptual Review.

2.1.1 Sustainability

In general tefms, Sustainability refers to the ability to maintain a certain rate or level of an
activity, object, or subject over time. It is defined as the ability to continuously meet or
achieveycurrent needs or goals without jeopardizing the ability of future generations to meet
theirs'. This definition follows the concept of sustainable development as proposed by the
world commission on environment and development, which is an initiative of the United
Nations introduced in 1987. In line with this, firms are required to pursue their wealth
creation agenda while contributing to the reduction of poverty without impairing the natural

environment?.
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Sustainability depicts the ability to continue an endeavour indefinitely through resource
regeneration at a rate equal to or better still higher than the rate at which such resources are
consumed, in such a manner that the integrity of natural biotic systems is not impaired’.
Sustainability, therefore, portrays conducting a current action to meet a present need while
giving due consideration to the impact that action may have on future generations’ ability to
meet their own needs!. Sustainability or sustainable development as initially Em{ﬁed in
1979 by Rene Passet is built on three pillars viz the economy, the soc@;\and the
environment. These pillars are also respectively referred to as the e ol illar, social

pillar, and environmental pillar. A fourth pillar, the cultural pillar i 139 included by some
authors?. @

Corporate sustainability is a unified concept of b(%i@gwn and bottom-up approaches. It

views a firm responsibility to be beyond profit-making. Strong corporate sustainability

recognizes the rights and social needs of@% e. Two social activities define corporate

sustainability, viz: (i) global environ | activity with emphasis on sustaining the global

environment and sustainable ‘ﬂ%c%mem; and (ii) business activity with a focus on a

specialized area of a bro fharket that the firm can serve to differentiate itself while
N

factoring in sociefal tns (corporate environmentalism). Corporate Sustainability,

therefore, S@said to be a stakeholder's right recognition concept®. Thus, Corporate
Sustainability ‘ean be further defined as a business approach that maximizes stockholder’s
W@&l@hile contributing to societal development in a manner that the firm’s activity does

not destroy environmental assets.

The above definition captures the primary ingredients of sustainability (Economic, Social,
and Environment) as initially proposed in 1979 by Rene Passet. Furthermore, as a topmost
priority of the international community, and the main agenda of the post-2015 development
agenda; the United Nations (UN) systems currently dwell on all these three pillars. The
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Economic and Social Council (ECOSOC) operates at the centre of this system as the platform
that unites, follow-up, and review all effort on sustainable development. The United Nations
(UN) 2030 Sustainability Development Goals (SDGs), with 195 nations around the world in
agreement proposes 17 SDGs targeted to be achieved by the year 2030. These goals include
eradication of poverty; Zero hunger; Good health and well-being; Quality Education; Gender
Equality; Clean water Sanitation; Decent work, and Economic Growth etc. To .accomplish

these goals the UN intends to engage governments, businesses, media, and otheréi\

The interconnection between the three dimensions of sustainability prm@ understanding
of how the economic pillar, social pillar, and environmentalx@gr'\ relate to ensuring

beé@d that entities activities on

sustainable development. From the figure below, it could

S

earth do bear implications on these three pillars °.

Social

Economic

Quality of Life

E.ducation Tend Smart Growth
Community Development rade. Long Range Planning
Equal Opportunity Worker’s Rights Cost Saving
Law & Ethics Government Spending

R&D Spending
Cost of Living

Sustainability

Energy Efficiency
Subsidies/Tax Breaks
Carbon Credits

)\I:ublic Involvement
eporting & Publishing

Environment

Resource Management
Environment Management
Habitat Restoration &
Preservation

Figure 2.1: Relationship between Social, Environmental, and Economic Sustainability

Source: Wanamaker, 2018
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The dimensions of sustainability considered in this study in line with the post-2015

sustainability agenda of the UN are the social, environmental, and economic dimensions.

2.1.1.1  Social Sustainability

Social sustainability is a critical aspect of sustainable development which have suffered
neglect over time. Often, structures are put in place to address social sustainability
performance but in reality, structures alone cannot create a sustainable society, alt-ho@ they
can act as a catalyst for achieving its goals as well as hindering same’. T h&e various
dimensions to social sustainability, an organization can impact four of‘ﬂ%}dmensions viz,
employees of the company; the local community; stakeholder pa\@sa'ﬁlon with regards to
sharing of information and participation in decision makmg,@%omo -economic issues, like
taxation, corruption, and property right. Unlike t @go ic dimension of sustainability

which views cost and profit as an end, the socio § ic dimension views cost and profit as

a means to an end. The social aspect {)&S
Responsibility (CSR)%. cb:é,

The term “corporate Social RMSlblllty” gained popularity in the late 1960s and early

s often referred to as Corporate Social

1970s following the w1d®mt10n of stakeholder-ship among various organizations. The

concept aims to R\' ot; ethlcal behaviours amongst firms while conducting their economic
activities t @te the negative effects of such activities on stakeholders, consumers,
empl @:tc?. Corporate Social Responsibility (CSR) are various activities conducted by a
firm that shows that the firm’s concern is not only on the economic benefit it derives from its
activities, but also extends to the social and environmental performance'?. Due to the various
production activities of companies, which generate both negative and positive impacts
economically and socially, companies play a vital role in contributing to sustainability
through various strategies. CSR performance has in recent times become an effective tool

used in minimizing the negative impacts of firm activities to the benefit of both the firm and
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stakeholders. More companies around the globe are now becoming more conscious of their
CSR performance with the realization of the contribution of such performance to the ability
of the company to generate more sustainable profit, corporate growth, and value for all
stakeholders'!. CSR enhances a firm’s relationship with its customers, which in turn
improves the competitive advantage of the firm, thereby contributing positively to the firm’s
social legitimacy, and in recent times has become a tool employed by companies.to improve
their profitability!2. Companies’ sustainability performance is influenced eitheré;l\iluntary
action or out of legal obligation imposed by authorities!’. The Compa .Qmied Matters
Act (CAMA) 1990 provides the conception of CSR as practiced. in e,;%ia. While CSR may
be viewed by some as a philanthropic act by companies, in an@ sense is not necessarily
so. Companies are mostly allowed to engage in philanth@ acts only if such contributions
are of benefit to the company as well as interest a@'%ess of stockholders in the long run.
CSR on the other hand is a voluntary act ’@required by an authority, which obligates
companies to contribute to society a%' eholders with the view of establishing and

maintaining a harmonious rela@%ith all stakeholders!3. The benefit of such accrues to

the company and the societ@g\rge.

2.1.1.2 Environ@ghstainability

The historic c@ t of sustainability as it relates to the adequacy of environmental assets to
continue 6 pport the earth’s ever-increasing population became popular with the
Malthusian population theory in the early 1800s. Arguments were however offered that
technology could be used to bridge the threat of environmental resource depletion due to the
astronomical increase in population. Nevertheless, given that some of these natural resources
are finite in nature and could in the real sense be depleted to the point of extinction, the

postulation of Malthus began to sink into consciousness®.
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Environmental sustainability is concerned with the natural environment and the impact of
human activities on environmental assets. In this regard, to sustain the environment, its assets
should be utilized in a way that does not destroy or deplete the environmental asset in a
quantum that renders such assets unavailable for the future generation. This requires society
to model its activities in a manner that meets human needs while preserving the life support
system of the planet. Resource consumption has various impacts on sustainab.ilit , When
resources are consumed beyond nature's ability to regenerate such resourcesqi;s'sults in
environmental degradation. In the long run, environmental degradation ; \?@sustainable
human life, which on a global level implies a higher death rate Emti%e,population falls to a
level that the degraded environment can support. A steady eg&géry can be achieved when
the rate of consumption of environmental assets equals t@te of regeneration of such asses.
However, the ideal sustainable level — environme@%tainability, is the level at which the
rate of nature’s ability to regenerate cons %ets is higher than the rate at which such
assets are consumed®. Thus, the succ%' an entity does not only rely on its financial
performance but also the impa%@%rganization’s activities on both the natural and social

environment®.

o
Manufacturing act@@ contribute significantly to issues surrounding environmental
sustainabilit T@\an be traced to the various stages of the life cycle of the product, ranging
from the étra ion of raw materials, production of finished goods, use of finished goods, and
disp@f used goods!®. Strategies such as reduction of waste and energy consumption as
well as the use of clean energy are common approaches employed by companies in recent
times to reduce the impact of their activities on the environment. This practice has also led to
creating awareness amongst customers who now use this as a criterion in selecting their
vendors. Furthermore, this practice has also contributed to the shift to adopting

environmentally friendly approaches to manufacturing activities'?.
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The burning of fossil fuels, and the conversion of forests to agricultural lands have been
identified as major contributors to climate change over the years. The burning of fossil fuels
produces carbon dioxide, which is also a form of greenhouse gas, the resultant effect being
global warming!®>. Human activities, therefore, have been identified as the major contributor
to global greenhouse gas emissions. Looking at this from a sector perspective, the electricity
and heat production sector contributed 25% of the 2010 global greenhouse gas emissions
through the burning of coal, natural gas, and oil for electricity and heat. This wa@wed by
industries activities for energy generation with the exclusion of associ e.Q\Qions which
contributed 21%; other sectors such as Agricultural, fore.stry angi other land use;
Transportation; Building; and other Energy; respectively cont;f& 24%, 14% 6% and 10%
16 In all the various forms of greenhouse gases, for the,$rear 2015, carbon dioxide was the
most emitted, contributing 76%; followed by %&6%, nitrous oxide 6%, and HFC

(hydrofluorocarbon), PFC (perﬂuorocarb(@g%. China, the United States of America,

India, Russia, and Japan are noted to@ five countries that produce the most carbon
dioxide globally at an emissio@ 28%, 15%, 7%, and 3% respectively as of August

2021,
'}

The impact of clim@% has been felt globally, even more in recent times which may be
associated wi @epletion of the ozone layer due to various human activities. Reports have
shown th@u ss corrective measures are taken, in the next 100 years, global temperatures
might to a point never experienced in history, the adverse effect of which can only be

imagined!®.

The Nigerian Government has enacted various laws and regulations to ensure the
environment is duly protected. Such laws include the National Environmental Protection Act

of 1988, the Harmful Wastes Act of 1988, and the Environmental Impact Assessment (EIA)
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Act of 1992. The Federal Ministry of Environment is saddled with the responsibility of

administering and enforcing these laws in Nigeria'®.
2.1.1.3 Economic Sustainability

Economic sustainability is the incorporation of cost and profits. Thus, most firms find
comfort in the economic pillar of sustainability?®. Economic sustainability depicts attaining
economic growth in a manner that is characterized by a positive impact on @ciety,
environment, and culture of the people. A sustainable establishment must be&@%o generate
profit from its operations. However, the emphasis of the economié%lar is not about
generating a profit by all means. Rather, this pillar proposes the | 4aN:)\n of profit in a way
that does not negatively impact the interest of diverse s}al@!rs and in ambiance with the
other two (2) pillars of social and environme @ economic pillar is about firm
compliance, risk management, and good ggve@ce. While performance under this pillar
may not be an issue in some jurisdictions,@\lﬂd be seen to be an issue in other parts of the
world. As a governance pillar, the e ic pillar advocates for an alignment between the

interest of both internal and ex | stakeholders. It emphasizes accurate and transparent

accounting methods, shav@ér involvement in critical decision-making, and avoidance of

illegalities in pursQQe)of economic gaols?.

At the gloﬁ%& economic sustainability can be described as an interminable success of an
econ@gained by maintaining the integrity of both the social and environmental pillars of
sustainability. It is also proposed as the ability to maintain a steady level of the growth rate of
national GDP continuously without impacting negatively on both the social, environmental,
and cultural elements of the community?!. Sustainability is also defined as practices that
support long-term economic growth without negatively impacting the social, environmental,

and cultural aspects of the community?2.
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2.1.2 Corporate Governance

Corporate governance in general terms refers to the way organizations are directed and
controlled, in alignment with the interest of various stakeholders?. It is defined as “the
process and structure used to direct and manage business affairs of the company towards
promoting business prosperity and corporate accountability with the ultimate objective of
realising long-term shareholder value while (considering) the interest of other sta*keh'@ders.”
It offers a context within which firm conduct their activities harmoniou &ough the
identification and distribution of rights and responsibilities of dﬁ%\stakeholdersz“.
Corporate governance factors the rights and obligations of diverse)gx‘&?ﬁblders and provides
the rules governing how they relate to one another. It provi%g%urance to investors on the
efficiency of the firm leadership in running the affairs @ firm?. Corporate Governance is
based on the principles of accountability, transparency, responsibility, and fairness?. It
specifies those given power, chargé)%th accountability, and decision-making
responsibilities in an organization. t@o relates to the mannerism by which firms are
governed and the objective it@ to achieve?’ and stipulates how responsibilities and
rights are distributed amo various stakeholders which include its stockholders, board of
directors, manager@l ees, creditors, customers, and the community?’. The board of
directors is pi 0@\0 corporate governance, given that they have the power to take such vital
decisions&a could affect all the other stakeholders®. Likewise, the inclination of the

orga&on toward sustainable practices depends on the seriousness of its corporate

governance™’.

The framework of corporate governance as provided by the Organization for Economic
Cooperation and Development (OECD) was initially issued in 1999%%; The 2015 edition
which is also referred to as the G20/OECD covers the financial and corporate aspects of

practices and policies that could impact how relevant and efficient a firm could be3!. The
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principles of corporate governance focused on listed firms, though it is also adaptable by non-
listed firms for the formulation of corporate policies. These principles are not mandated or
mandatory upon entities, rather they seek to provide a benchmark that could be followed to
achieve good corporate governance. As a dynamic concept, corporate governance is updated
overtime to reflect current realities thereby enhancing its significance and usefulness in
corporate policy formulation. The principle covers six key areas of corporate governance, viz
(1) provides the basis for an effective corporate governance framework; (ii) desi@\he legal
regulatory requirement; (iii) apportionment of duties amongst those ¢ : authority;
(iv) The role of stock market regulation in corporate governangé ('Y) The capacity of
respective authorities to carry out their duties efficiently; aq{%l\ Enhancement of cross-
L&
S
The governance of an organization can be vi @ﬁom two perspectives. The internal
N

perspective which focuses on how leader@*

of Good Corporate Governance (GC d the external perspective which focuses on how

border co-operation?!.

he organization in line with the principle

the organization interacts With‘@ stakeholders harmoniously while meeting the goals of
the organization®. Rece énts in the corporate world such as corporate fraudulent
practices and econo@%w turns have contributed to the emphasis on corporate governance
over time*. Oé\&brporate governance is beneficial to the company, its shareholders, and
the Nati(b’s onomy at large. To the company, corporate governance defines access to
capitalN\and financial markets; it enhances the survival of the company in the face of
competition and aid to mitigate conflicts of interest between various stakeholders. Also, good
corporate governance enhances supervision and encourages the Board and Management to
act in the best interest of the company. To the national economy, well-directed and controlled
firms have been seen to attract more premium for their shares than those firms that at poorly

governed?. In addition, good corporate governance aids the process of decision, improves
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environmental performance, enhances due process, curbs internal corruption, improves the

confidence of stakeholders, and attracts FDI into the country?>.

The pioneering Code of Best Practice on Corporate Governance in Nigeria was issued under
the Security and Exchange Commission Code 2003; Although, several laws contribute to the
practice of corporate governance as it exists in Nigeria. The major regulation is however
provided under the Companies and Allied Matters Act Cap c20. These laws aim %nsure
that firms in the country are managed in a way that promotes accountability ~%nsibility,
and due consideration to relevant stakeholders®*. The theoretical@ of corporate
governance concern is also referred to as the “4 p’s” of corporates @S\ﬁhce The 4 p’s stand
for people (hiring the right people for the job); performaani(Q%ng competent hands with

required skills); Process and policies (formulating a 6@&3 ing the right policy and process

that enhances monitoring and feedback)3?.

20,

This study considers the accountability,@rship (agile), and stakeholder measures of

corporate governance.
P

2.1.2.1 Accountability \)

'}
Accountability is q:l@’%spect of corporate governance as those charged with the

responsibility, O@aging shareholder’s funds need to give an account of their stewardship?>;
It thus becc&aramount in situations where the actions of one entity affect other entities*®.
The@ition of accountability varies, depending on what is considered as the rendition of
account in a particular situation which ultimately defines what accountability should be under
the circumstance’’. Generally, accountability depicts accepting responsibility for actions
taken. It means acceptance to act ethically and honestly in one’s dealings. In other realms,
accountability depicts an accurate rendition of the financial records®. In the corporate world,

accountability goes beyond financial accountability; it extends to the firm’s performance
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from a social and environmental perspective. By this, firms are to be responsible for the
impact of their activities on society and the environment. They are also to be accountable to
their workforce and member of the society within which they operate®. Accountability as a
regulatory requirement is one of the tools used to address issues of interest conflict among
stakeholders in a firm*’. Corporate accountability therefore can be defined as a practice where
firms are held responsible for their activities by stakeholders®. Firm failure has it§ in(ﬁlct on

all stakeholders including the larger society, this has led to the higher demand @rporate

accountability*!. ,%\QO

International organizations such as the International Audit -A@rfée Standard Board
(IAASB) also play a role in corporate accountability by e@%g a sustainable assurance
process. By this, the AA1000 standard addresses h@ principle of accountability is

applied by assurance providers with the aim of assu stakeholders of the manner in which
sustainability performance is managed a@micated by the firm in its sustainability
reporting®. '6,

2.1.2.2 Agile Leadership \)
'}

Leadership depicts Zar@ the resources of an organization to achieve the goals and

aspirations of tha$\0£ ization*. Effective leadership is a product of good governance*. To
be effective] rous of leadership should not only be on financial benefits as a guide to
deciing. Rather it should extend to the understanding of the interaction between the
financial and the non-financial aspect of the business, given the complex nature of the
business world. To achieve performance in the three dimensions of sustainability requires
firm consciousness. However, as an artificial being, firm consciousness can only be
demonstrated by the conscious performance of the Board in the various sustainability

dimensions*!. The Board of Directors occupy the peak level of the leadership chain, they play
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a significant and central role in strategic leadership in an organization. Various definition of
the function of the Board indicates the significant role played by the Board in the strategic
process of a firm. This function as forwarded by various scholars includes management
function (delegation of the day to day management of the firm to senior managers), oversight
function, monitoring function, providing strategic direction and values, ensuring
organizational capability, awareness, and compliance with legal responsibility, a(.:hieving an
adequate financial return for shareholders, effective management oversight, go@s}[ce, risk

management and prevention of conflict of interest, the establishment g% i0n{ vision and

institutional values, etc*. ‘\%.\

To be effective, corporate leaders need to keep employeé%tivated to achieve better

performance. Also, senior management leadership wey into motivating the workforce
v

to ensure that even in the absence of direct 5u§ n, employees are willing and able to

without supervision put in their best effon@'[b

essential to maintain employee product@ and efficiency in the face of dynamic competitive

nce productivity. Such motivation is also

business environment. Furth con31der1ng the diverse character embedded in the
workforce, an innovative fateglc approach is necessary from both corporate leadership
and governance to @1@ ese differential characteristics of employees toward achieving
the overall @ of the firm. This is further underscored by the understanding that,
employee@la a central role in corporate governance, as such without adequate motivation it

could bedifficult to get the best out of them?®.

To lead depicts to guide, and the person or group offering such guidance is referred to as the
leaders. Leadership at the corporate level, therefore, signifies the process whereby the leaders
communicate effectively to the workforce with a view to encouraging best performance in
order to achieve firm objectives*’. Leadership is about making decisions and implementing of

same. Various approaches to decision-making and characteristics (such as demographic or

32



psychological) of the decision-maker define the success or otherwise of the firm3¢. One of the
vices befalling organizations such as corporate fraud can also be deterred by good leadership
backed by regulators. To the extent that a strong leader can exert significant influence on the
workforce to shone fraudulent practices in an organization. The culture practiced within an
organization has its impact on good corporate governance as it does on the leadership of the
firm, thus it is important for leaders to promote a decent corporate cultyre in the
organization®. In like manner, the success of an organization lies in the cor@e of its
leadership and the ability of leadership to be result-oriented. The inabi '.\fé‘ﬁadership to
produce the desired result in the organization could lead to cri.se;s\%[h}n the organization.
Good Corporate Governance, therefore, provides assurance tq&gé\&holders of the ability of
leadership to steer the wheels of the organization to a pr'o@ e end; just as it seeks to protect

the organization’s resources against misuse whil a'%ining harmony within the various

systems put installed in the organization®. C’;\&%

There are various styles of leadershigé-@ich include: The autocratic leadership (where the
leader takes decision and issu&gérs to followers to be followed, with little input from
followers); The visionary rShip (where the leader bring forth the organization’s vision to
be pursued, explai@ they think the organization goals could be achieved while
soliciting for @iﬁion of the followers, thus motivate followers to meet expectations); The
pacesettil%leléership (where the leader being highly driven by result sets high target and
pushe lowers to ensure such target are achieved); The democratic leadership (where the
leader involves the employees in the decision-making process, seeks for their opinion and
keeps employees informed of matters relating to and that could impact their responsibility
before deciding on the cause of action to be taken); The coaching leadership (This style of
leadership view the employees as resources to be developed and deployed, with the

understanding that the employee has talents that could be tapped for the benefit of the
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organization, if the full potential of such talent is unleashed); The affiliative leadership (a
style that put the employee first with consideration given to the emotional state of employees,
thereby fostering a personal connection with the employees and instilling harmony among the
team); The laissez-faire Leadership (a leadership style most applicable when leading
professionals and experienced employees. It gives a free hand to followers to operate and
A

In contemporary times, the demand on the 21%¥-century leaders has give @}% to new

take decisions on their own, trusting their judgement with little supervision)*,

leadership styles that are informed by the dynamic nature of the businé%\ronment. Such
leadership styles include “agile leadership”. Agile leadership is)g\‘%fé of leadership that
depicts leaders exhibiting calmness while under pressure, é@%eing innovative thinking,
being proactive, and giving right guidance and inspir. t@mployees. The survival, growth,
and sustainability of firms with well-defined mis Qat encourages employees to think and
take action spontaneously to satisfy the @?@%on’s customers, feeds perfectly into the
concept of Agile leadership*. The ne @( agile leadership and self-organized employees is
further informed by the cond@equiring organizations to be more flexible, and the
increase in the swiftness hanges in market conditions®®. The orientation of this study
would be tilted tow@s)Qil leadership, given the need for flexible and proactive leadership
to maintain eé%tainability of the FMCGs manufacturers in Nigeria, in the face of the

dynamic @/i nment within which the companies operate.
2.1.2.3 : Stakeholder Management

Stakeholders are referred to as those whose influence could impact the existence or otherwise
of an organization’!. A stakeholder is also referred to as any entity that can either affect or
can be affected by the firm’s activities, such as vendors, customers, employees, etc.>

stakeholders in an organization can be categorised according to their degree of influence as
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primary stakeholders or secondary stakeholder. The primary stakeholders are direct interest
holders in the organization without which the organization may seize to exist (such as
shareholders, employees, suppliers, etc.). Though they do not hold a direct interest in the
business, secondary stakeholders are those that could exert some level of impact on the
organization, even though their non-existence does not lead to the closure of the business
AP

Business is about value creation through interactions between diverse_st %ders, the

(such as trade unions, business competitors, etc.)™.

management of these diverse degrees of interactions is termed stak‘e%e management.
Stakeholders are referred to as primary stakeholders if their intera with the organization

concerned defines the survival of the organization. Such %@older includes those that

provide finance for the business, the communi%f@@n which the business operates,
e

customers as well as suppliers of the firm, and t f of the organization. The support of
these classes of stakeholders is paramounleﬁtg\.,u cess of the organization and as such must
be well managed. Broader perspecti keholders are the secondary stakeholders, these

groups include the govemmen@ss rivals, the media, activists, critics and other interest

groups, environmentalists, With the tendency to influence the primary stakeholders.>*

In line with the Q@Eolder theory, maintaining a robust relationship with diverse
stakeholders_1 %ﬂiﬁcan‘[ to the ability of a firm to create value which also improves the
abilit organization to be successful®. The practice where the views and interests of
such groups are factored into the firm’s plan is referred to as stakeholder management.
Events of recent times have shown the importance of stakeholder management to firm
performance. It de-emphasizes the profit maximization motives of firms and highlights the
need for firms to put into consideration the need for a harmonious relationship between the
firm and those who have a stake in the firm as an approach to ensuring the firm’s continuous

existence’!.
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Stakeholder management is a process of organizing, monitoring, and improving relationships
between an organization and those with a stake in the organization in view of diverse risks
faced by the stakeholders as a result of the organization’s activities. Stakeholder management
involves conducting an analytical view and understanding of those affected by the firm’s
activities and those whose activities affect the firm and using findings to formulate policies
aimed at mitigating the risk associated with such interdependence. All organizgtions have
stakeholders who either place a demand on the organization or which the organ%& places
a demand on; however, just as the organization does not impact all thes 1. \g@akeholders,
not all the stakeholders have an effect on the organization.. Thas, J\t is paramount for
organizations to identify and act on those few stakeholders ,@t can impact or that can
impact it. Management, therefore, has a role in managih@se stakeholders to reconcile the
goals of the organization with the differing needs 0f\thes€ stakeholders2. From the economist

perspective, stakeholder management is a t;bl@ids qualitative decision making, improves

firm accountability, contributes to goo@ reputation, and trust and diverse stakeholders.

From the normative angle, hov@ viewed to be prompted by the view of the firm and
its moral predisposition®!. %'\

The concept of sta@@gfnanagement underscores the need for ethical consideration by
firms while g their profit motives by factoring in the social as well as the
environm@‘%lplication of the approaches adopted by the firm>®. Stakeholder management
play@gniﬁcant role in several aspects of the global sustainability drive, such as in the
management of projects®’, as well as ecotourism beyond the field of management and
business™. It also aids to create awareness of current developments as regards ways to
capture and recycle carbon dioxide to provide social, economic, and environmental gains
through technologies such as Carbon Capture and Storage technologies (CCS)3. Stakeholder

management is also about effective communication and the inclusion of the firm’s
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sustainability commitments efforts in communications with stakeholders, this breeds
sustainable conduct amongst stakeholders. It also enables the establishment of a balance of
indifference in access to information between the various classes of stakeholders, especially
when the external stakeholders have limited information to evaluate the performance and

conduct of the management team>°.

Stakeholder management is also an important aspect of an organization’s supply ch‘a'{bxvhere
firms engage various stakeholders such as regulators, communities, etc. This i mportant
in the process of sustainable supply chain innovation by using inform Xo ected while
interacting with diverse stakeholders to seek improved produeti d delivery system®.
Stakeholder management has also gained popularity in the SL@%\JI delivery of projects. As

interest groups to establish trust and understandi ich aids in solving problems between

a social activity, projects execution requires decent @ﬁunication amongst the diverse
N
stakeholders that may ensue in the cause @%&0' ct due to diverse interests. In this regard,
stakeholder management can be V'%&i as a process where the interest of diverse
stakeholders is identified, col’l&{eg,)analysed, and considered in a way that ensures the
project is achieved. Tl@proach addresses challenges relating to the social and
o

environmental pill ofg tainability which management need to factor into their plans to

to1,

ensure the f@l implementation of their projec
Firms-agg\eXpected to report on not just their economic performance (profitability) but also on
their social and environmental performance. However, while some firms report on their social
and environmental performance to legitimize their activities to stakeholders, other firms do
not. Various reasons have been ascribed to this reluctance in disclosure. Some firms avoid
social performance reporting to avoid being looked upon as using social performance to hide
some illicit acts conducted by the firm. Also, studies have shown that firms that perform less

with their primary stakeholders do evade publicising social performance to avoid backlash
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from the ill-treated primary stakeholders®?. It is however important to maintain a cordial
association with stakeholders given that such association exerts an impact on firm financial
performance and also exerts a moderating effect on corporate social responsibility and
corporate financial performance - primary stakeholders like employees can be pressured by
other stakeholders of impact to shift their loyalty to them®. Furthermore, simply reporting on
social and environmental performance may not be a true indication that the repor:[in%ﬁrm is
actually conducting its activities in line with the sustainable development %{g\agenda.
Especially where no significant change is affected by the firm in th . %onducts its
activities, such practice by firms is referred to as “greenwel.shi;)%qr “SDG washing”.
Sustainability practices to be proven to be observed must be K@b engage the principle of
stakeholder management which requires that firms Vieﬁ@%}activities and how it impacts
their stakeholders from a strategic viewpoint. S@%ly, firm sustainability endeavours

contribute to sustainable development goa:.:’ @such endeavours seek to address demand

from those groups of stakeholders v%' ¢ ability to influence the outcome of firm’s

activities. These group of stake@%e also referred to as “powerful stakeholders”%.

Stakeholder management otes better capital market operation as it improves the value of
firms from an etl@)lgn sustainability perspective. Firms that consider stakeholder
management.< a; key component of corporate governance as against shareholder
managen‘@f, nd to factor more variables into their corporate governance/decision-making
proc@‘his is given that stakeholder management includes both the shareholders and others
with a stake in the organization’s existence which if ignored could eventually impact the
value of the firm on the stock market®. Stakeholder management, therefore, requires good
leadership skills with the ability to communicate, plan, resolve conflicts etc. and get

stakeholders’ buy-in into the organization’s project®®.
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Those at the helm of managing and directing the affairs of organizations view sustainability
as an on-going process which involves establishing a balance between the management of
various classes of the organization’s stakeholders. Two major approaches to stakeholder
management can be coined out of the combined interest of these stakeholders viz, (i)
Management of Stakeholders and; (ii) management for stakeholders. The former approach
views stakeholders as resources to be managed to achieve the project at hand, whi.le the latter
aims at creating value for stakeholders through available resources. Tl@&l\nfusing
sustainability into the interactions between various levels of stakeholde a. NG'Q)bjective to
be achieved®’. Therefore, the multiplicity of stakeholders that. a;\‘ needs to deal with
requires the need for an effective strategy to enable the manag&@t as well as leadership to
understand and manage relationships with these divef;éa eholders. Effective corporate
governance is dependent on the quality of the Boagd %irectors vis-a-vis their human and
social capital. It also defines the firm’s s \@ity performance as well as the ability to

direct firm activities in line with the int%s' holders of diverse stakes in the firm®s.
2.1.3 Firm-Specific Factors\)Q)

This study considers thos€Nn Pnal factors that have been seen to be of focus by firms in

Nigeria in their e(Q‘Qto remain operational in the face of the diverse external forces

impacting thef Qtainability. Therefore, the firm-specific factors considered in this study are

the f@@ and level of efficiency of the firm.

2.1.3.1 Firm Size

An Industry is typically made up of firms, and these firms come in different sizes with
varying production costs. The ideal firm size from the angle of the economist is that size that
promotes efficiency (i.e., the lowest production cost per unit). Also, the firm is made up of

plants or factories, etc. where goods and services are produced and supplied. The plant
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contains both pieces of machinery, equipment, workers, land, etc., and the firm may own one
or various plants either geared towards producing particular goods/services or multiple
goods/services. Thus, a firm is an entity that owns, controls, and manages a plant alongside
other productive resources with the view of making a profit. Hence, the quantum of plants
and productive resources owned, managed, and controlled by the firm determines the size of
the firm. A firm is said to be at optimum (optimum firm) when after considering .all existing
conditions (both internal capacity and external dynamism) has the lowest ave@;\ﬁost per
unit produced in the long run. The optimum firm size, therefore, is the si . ~f»t firm which
best supports its optimum position, any further increase in the fmg%zg‘S eyond such point

produces a diminishing return®. @

There are various methodologies for determining fn% e, these include the firm’s total
u

revenue, total assets, the market value of equity, of employees, etc. Every method has

its advantage and shortcomings. The us@ ue generated to measure firm size is a

backwards-looking approach though 1 tes the firm's market competition. The total assets

approach indicates resources uﬂ'{%)oy the firm to meet its objective. The market value of

equity approach provides in8ication of the firm's equity market condition as well as its
growth prospects™. ( Q
Firm size @as a tool used by firms to gain a competitive advantage over their

coun z@ in an industry. Larger firms have been observed to have better financial
performance and pay better wages to their employees’!, and further serve as a common
determinant of the disclosure requirement of companies. Bigger companies are often required
to disclose more information in their financial reports, which is also associated with the

political pressure on CSR performance’.
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Firm size has been identified as a significant factor in the determination of a firm’s
profitability’®. Larger firms are more prone to potential losses due to the quantum of assets
employed in their operations. Also, large firms tend to be more cautious in their dealings

especially if the assets and liabilities increase alongside the size of the firm’.
2.1.3.2 Efficiency

Efficiency connotes the highest level of performance attainable using available f@%es to
achieve a maximum level of output. It is characterized by doing away ﬁk@ resources
that are not required by the firm to achieve its outputs, thereby cutti1‘1§ cost associated
with meeting set goals’>. Companies employ different strategleé%‘éum rove their efficiency.
For instance, Internal efficiency and effective use 9f (&hery could be attained by
structuring operational strategies in line with the ¢ \(re strategy of the firm. Also, lean
manufacturing practices are another tool us.e%\ manufacturing firms to curb wastage and
improve efficiency. Furthermore, with th@sht of globalization, manufacturing firms also
capitalize on the jurisdictional differ n the cost of labour and raw materials supplies to
improve their efficiency’¢. Thewpt of industry 4.0 is also another efficiency tool used by
manufacturing companie %?ent years. This is also referred to as the fourth industrial
revolution and it seek$ to proffer efficient solutions through the lens of technological
advancements as industrial smart devices and applications to enhance production
proc@ustomer relationships, and competitiveness in the manufacturing sector. This
system ‘ensures that production meets the required quality, quantity, and timely delivery
system is achieved to the right customer and at the right location, in an environmentally

friendly manner””.

An entity’s level of efficiency is measured using a ratio called efficiency ratio. This ratio

indicates how well the firm utilizes the resources put at its disposal. Generally, this ratio
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measures the period taken for the firm to meet segments of its operation or the number of
times the firm accomplishes a measure within a given period. The efficiency ratio is made up
of various turnover ratios, viz: Accounts Receivable Ratio; Accounts Receivable days; Assets
Turnover Ratio; Inventory Turnover Ratio; and Inventory Turnover Days’®. The efficiency of
a firm’s management can also be ascertained by comparing the operational expenses of the
firm to its net sales’. . (b

2.1.4 Environmental Dynamism . Q§\
A firm’s environment refers to those components which include socia lwell as other
resources which form the basis of decision-making within the fi 1 %R/en point in time. A
dynamic environment is one that is characterised by &@ht changes in the level of
technology, product preference or consumer taste @tion, etc.8, as well as the rate at
which each of these components of the envjrog%nt changes®'. Such changes are often not
predictable nor stable as they occur Q}i environment outside the organization®?.
Environmental dynamism describe degree and unprecedented alterations in the
environment, devoid of a leN certainty that could be used to generate a reliable
prediction®3. Furthermor@lﬁghly dynamic environment requires a higher level of
innovative actions. Vgonmental Dynamism portrays a business environment that is prone
to constant_a @rratic changes®. It also depicts an unstable and uncertain business
envir that weakens the ability of management to ascertain possible future occurrences
and how such occurrences could affect the firm. It also concerns a possible shift in consumer
preference or taste and how products easily become outdated, the frequency of industry
technological advancement and the predictability of changes in consumption patterns, and the
corresponding reaction of competing firms within the industry®. Environmental dynamism
defines the volatile nature of an organization’s economic, competitive, legal, social,

technological, and global environment®. With the global environment comes significant
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features such as increased competition, industry expansion, and various innovations in
technology®'. Furthermore, factors such as weak legal system within jurisdictions, and

government interest also contributes to the volatility in a business environment®2,

The rate at which changes occur in environmental factors (such as suppliers, customers,
market, competitors, technologies, etc.) over time is referred to as environmental dynamism.
The environment is said to be more dynamic if the frequency of changes in this faet@high.
To be able to compete favourably, firms must adapt to these changes a %}% occur®’,
Adapting to the dynamic nature of the external environment requiresﬂ%}rmulation long
term plans (strategies) to meet the firm’s objective. Howevers @gﬁéve and maintain a
competitive advantage over their peers, in formulating theﬁ%ﬁegies, organizations must
give adequate consideration to those factors embe dg:gﬂhe external environment within
N

which it operates; this is important as these ¢x 1 factors define the success of the

employed strategies®®. < I ‘\&

This dynamic external environment @n‘[s both threats and opportunities. In an effort to
take advantage of these opporttM and tackle the emerging threat, firms engage in constant
re-strategizing of their b %y'}models. Thus, as a result of these environmental dynamics,
there is a constant adaptation of both products and technology employed by firms to rejig
corporate stra in the face of distorted projected profits, to ensure that the business is
sustaj @The opportunities presented by the dynamic environment provides an incentive
for business to strive®, improve and to become more flexible to adapt to change®.
Nevertheless, it comes at a high cost given that it requires constant reconfiguration of
business approach as well as resources’!. Strategies employed to address this high level of
changes to improve firm competition and viability include innovations that are both
exploratory (to address emerging opportunities) and exploitative (to continue to service
existing opportunities)’!.
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The dynamic nature of the external environment dictates the approach used by firms in their
exploratory and exploitative approach to innovation, as well as the approach to competition,
technology reconfiguration and customer satisfaction. Also, the exploitative and exploratory
innovation approach could be considered under different external environmental conditions.
When there is relative stability in the external environment, the former is considered, while
the latter is used to address a relatively high unstable external environment®?. In. measuring
environmental dynamism, the two dimensions of interest are the changes in cust@;\demand
and changes in technology. Other scholars however consider it ne 6@factor into
consideration changes in the size of the industry as well as the r.ate ch@nge in competition
within the industry. These measures are carried out either subi&@ly (via the experience of

players) or objectively (reliance on facts and ﬁgures)81 ¢ QQ)

The flexibility of firms plays a vital role in thei % ity to adapt to changes in the external
environment and to come up with require %6 tions. Such innovative steps need to be
carried out in time and in alignment e%- he firm’s objective to ensure that such objectives

are achieved even in the face olatlle nature of the environment®. By influencing a

flexible approach to busin cfnvmes environmental dynamism plays a significant role in a

firm’s strategy fom’@ us pivotal to firm performance®’.

Environmenta amlsm is characterized by various degrees of environmental turbulence
(ET)% dimensions of ET considered in this study are dynamism, munificence, and
complexity. Dynamism reflects the frequency of changes in the task environment.
Munificence reflects the degree of availability of a resource or lack of it in the macro-
environment, while complexity reflects the degree of related or unrelated events in the macro-

environment which confront the business organization®.
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2.2 Theoretical Framework

This section explains selected theories on corporate governance, firm-specific factors,
environmental dynamism, and sustainability. The theories reviewed include the Stakeholder
theory, Resource-based view (RBV), and Dynamic capabilities theory. The theories are
discussed taking cognisance of the proponent(s), assumptions(s), and the main issues(s)

addressed by each theory, their critics, and the significance of the theory to the stud{b

2.2.1 Stakeholder Theory . QO

The stakeholder theory was originally proposed by R. Edward Freeman .% 1984. The theory
provides that there is a reciprocal relationship between a fi %s stakeholders which
include customers, suppliers, employees, investors, comma&%es, etc. The theory emphasizes
the need for firms to protect the right of those wh@% stake in their existence, and by so
doing enjoy a harmonious and more sustainal{%ﬁgcess. This theory has since become a key
concept in the debate of business eth& questions the shareholder's theory which is
mainly focused on shareholder we@ﬁaximization as a primary objective of a firm”®. The
stakeholder theory views th %ﬁization as an integral part of society. In line with this
theory, anyone who @a@d y the firm or who can in one way or the other effect the firm

1s considered a stakeltolder.

Q

One of the proponents of the stakeholder theory is Milton Friedman an economist, statistician,
and ican Nobel Memorial Prize winner in Economic science in 1976. Friedman further
proposed six (6) governing principles that provide further guidance in observing the
stakeholder’s theory, viz: (1) the principle of entry and exit; (ii) the principle of governance;
(ii1) the principle of externalities; (iv) the principle of contract cost; (v) agency principle; and
(vi) the principle of limited immortality. The principle of entry and exit provides that the

basis of hiring and terminating employees should be well-defined and transparent. The
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principle of governance addresses the relationship between the firm and its stakeholders and
the rules governing this relationship. It also dictates how this relationship should be
consensually amended. The principles of externalities define the firm’s stakeholders to
include anyone who is affected by the firm’s actions or suffers a loss due to other
stakeholders. The principle of contract cost provides that contractual costs should be shared
based on the proportionate benefits of the contractual parties in the firm. T.he agency
principle classifies the firm’s manager as the firm’s agent and as such sk%&'d\assume
responsibility for both the firm’s shareholders and stakeholders. Th .'\?w of limited
immortality, while recognizing the fact that the firm may not ezcist rever, advocates long-
term corporate existence to ensure that the interest of all stakeh&@ is addressed by the firm
in the long run®’. Other proponents of the Stakeholders ﬂ)@( are Thomas Donald and Lee E.
Preston. The duo argues that the stakeholder f@% based on three dimensions, viz
descriptive; instrumental, and normative. &%riptive approach through facts collected
provides a description and explanatic%? egards what that firm and its managers do,
management style, and organ% type. The instrumental approach via research and
empirical data collected see&t% establish the link between management behaviour and the
resultant outcome. @@% normative approach tells what the management or the firm

should do®s. \i

Despite t@larity enjoyed by the stakeholder theory, some scholars have offered various
argum against the practicality of its adoption. Susan Key argues that, while the
stakeholder’s theory may do well to relate the firm’s behaviour and replace current models,
the stakeholder theory in its current form lacks theoretical content, due to its lack of scientific
logic that could explain the relationship between the firm and stakeholders®. Thus, cannot be
observed in a way that enables scientific appraisal'®. Other scholars that follow a similar line

of argument posit that, while acknowledging the usefulness of the theory, there is a need for
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more scientific rigorous work to be done with regard to the ideological assumptions as it
relates to the nature of the relationship and interaction between stakeholders, thus suggesting

that future research should be focused on same'?!.

The stakeholder theory does relate to the concept of sustainability/sustainable development.
The general proposal of the concept of sustainability is to ensure that while entities engage in
the pursuance of their individual or collective goals, the rights of those who could«b ected
by their activities are duly protected. Sustainability, in the long run, is a &n for all
concerns as it goes to ensure that, the achievement of an entity's goal in‘%l\n’rent time does
not hinder future entities from archiving their own goals as wells )@fﬁbre in line with the

submissions of the stakeholder theory, sustainability is as we%é%keholder right recognition

Q’Q

The origin of the RBV can be traced tthe} ork of Edith Penrose — “The Theory of the

concept*.

2.2.2 Resource Based-View (RBV)

Growth of the Firm” in 1959. The th: rovides that an organization is made up of various
resources which are both tangi nd intangible (such as Knowledge, skills, experience,
technology, information, a?[a), the combination of these resources gives birth to other
specialised resourceQQapabilities) which either individually or collectively create strategic
capabilitie Qovide a sustainable competitive advantage to the organization'*. The
tangi @ources are physical items that can easily be acquired in the market, thus
conferring little advantage to the firm in the long run, given that the same resources can
eventually be acquired by others. Intangible resources on the other hand are assets that other
firms cannot buy from the market, these resources are peculiar to the firm and provide the
main source for attaining a sustainable competitive advantage (SCA). RBV views the
resources of an organization as vital to the organization’s superior performance. The key

proposition of RBV is that firms can attain sustainable competitive advantage when the
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resources and capabilities applied by the firm are valuable (V), rare (R), Costly to imitate (I),
and non-substitutable (N), furthermore, when there is an appropriate organization in place to
capture value imbedded in those resources (O)- VRIN/O!%,

The thought around the concept of RBV as a way of attaining sustained competitive
advantage surfaced in the 1980s and 1990s as a result of the publication of proponents of the
theory such as Birger Wernfelt, Jay Baney, C.K. Prahalad and Gary Hemel. RBV r.ests(bon two
important assumptions, the assumption of heterogeneity and immobility. The }%;}geneous
assumption holds that firms possess different resources, skills, capabiliti . ?S@ich enables
them to adopt different strategies to outdo each other; while tlle a m,ption of Immobility
depicts those resources cannot in the short run be moved fron@rm to the other, thus the
resources and strategies of one firm cannot be copied'l@ rival firm. The resource-based

view aids organizations to achieve an efficient all@%\%f‘ resources, cross-functional use of

resources, and a competitive advantage thacfg@greservedm“.

Like most theories, the RBV has its c@s. The line of argument of these critics could be
categorized into eight broad &%“5. The first group includes Thomas C. Powell, Tom
Connor, Tony McGuniees “Robert E. Morgan. This group argues that the RBV theory
lacks substantive r@%i implication'%, and appears to advocate for firms to obtain
resources th @ the VRIN (valuable (V), rare (R), Costly to imitate (I), and non-
substituta% )) provision but fails to advise on how this could be achieved!?’. Furthermore,
it trivializes the property-rights issues and exaggerates the ability of managers to forecast
events and exercise control over resources!®. Proponents of the theory however debunked
this line of criticism and explained that the RBV is but a theory aimed at offering an
explanation for sustainable competitive advantage achieved by some firms over others!®,

thus it is not meant to offer prescriptions to management!'!°,
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The second group of critics like David J. Collis also argued that the RBV would mean a
situation of infinite regress, given that a firm that is seen to be at a competitive advantage
today, could be surpassed sooner or later by another firm that has the superior capability to
develop better innovative products.!'! Again to counter this point of criticism, some scholars
argued that management or economics is not a movement for positive certainty, it is an open-
ended practical approach, thus this line of criticism cannot hold!%. . ‘b

We find Michael Gilbert in the third group of critics. The group argues that the @tion of
the Resource-Based view theory is overly limited and further point out . hﬁ%derstanding
of the unique nature of resources, meddles with heterogeneity %nd i mbility thus rubs the
theory of capacity to generalise!'!2. This line of argument has @er been described as too
academic to be applicable!!3. ‘ $%

The fourth group of critics argues that sustainable rn'%itive advantage cannot be achieved,
given that RBV requires a continuous reji b@rm’s resources; with the implication that
advantages created as a result would (& temporal and ever-changing!!4. To correct the
perception behind this line of %@ some scholars have argued that the logic behind the
RBV applies to the resourﬁg\f the firm just as much as it does to the firm’s dynamic
capabilities!!>. Q’Q

The fifth group c)%cmes the RBV to have failed in its attempt as a theory of the firm. This
group of criticS includes Kathleen Conner!'®, Bruce Kogut and Udo Zander!'”. Their main
poiﬁ@rgument was that the effort of the RBV to be a theory of the firm is materially
different from other theories of Transaction Cost Economics (TCE)!'®. To this, proponents of
the RBV argue that the RBV does not intend to explain the boundaries of firms, given that
TCE already explains such boundaries, thus there is no reason to require the RBV to meet

such criterial®’,
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The sixth group of critics argues about the necessity and sufficiency of the theory. Among
these critics are Craig Armstrong and Katsuhiko Shimizu, who supports that the RBV lacks
empirical support!!®. The seventh group of critics argues that the RBV is overly imprecise
and tautological to qualify for a true theory!?. Finally, the eighth criticism forward that the
definition of resources is not practical, given that the concept of resources is too inclusive and
suggests that there is no limit to what the firm could categorise as a resource ansi how such
resource could be categorised into basic resources and capabilities required to %};htly use
the resources, as well as how the various resources of the firm can co 1. sustainable
competitive advantage. Thus, there is a need for RBV to recons.ideﬁes@ three fundamental
issues to enable it to gain the position of a central theo@ sustainable competitive

advantage'®. QQ)

Overall, based on the objective of this research%&mdermg the points forwarded by

various proponents of the RBV to correct: s@gf the criticisms, this study gives further

support to the RBV given that the cap a firm to perform sustainably is dependent on
the resources it acquires and %@(‘:terlstlcs of these resources (which in this case has
VIRN/O features). Thus, % provides the theoretical explanations for the functional

association betwee g

the dependent Vaﬂ%le (Sustainability performance) investigated in this study.

‘ﬁ Capabilities Theory (DCT)

223 D@
Followi; g criticisms trailing the RBV for failing to define how resources could be channelled

group of the independent variable (firm-specific factors) and

to provide a sustainable competitive advantage in an ever-changing environment, various
theories had evolved to bridge this gap. Among such theories is the DCT — an organizational
theory proposed by David J. Teece, Gary Pisano, and Amy Sheun in their paper published in

1997 titled “Dynamic Capability and Strategic Management”, which defines the DCT as the
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integration of both internal and external resources of the firm to meet the challenges posed by

the rapid changes in the environment!?!.

The DCT is built on three assumptions viz, adaptive, absorptive, and innovative capabilities
which are considered to be essential industry-level dynamic capabilities. The adaptive
assumption considers the need for a firm to be able to swiftly organize its resources to
address unprecedented environmental changes without distorting organizational perﬁ@jance
level. The innovative capability addresses the need for the firm to be able @g in new
ideas that translate to new products and processes. The absorptive ca@ centres on the

ability of the firm to identify, acquire and utilize external knowled@t’s\ favour!,

Though researchers recognise that the dynamic capabiliti&@*the firm could impact firm
performance positively, there is a lack of strong e ﬂ@' evidence in research literature to
support this idea!?*, Critics of the DCT argue tha%he definition of the theory as proposed by
the proponents is broad, thus giving room er\lfferent interpretations. It thereby gives further
questioning as regards the make-up o equired ability and capabilities of the firms, where
they come from and how theywoe recognized. Another line of criticism also lies in the
type of impact dynamic %Rties exert especially with respect to market advantage and
performances of tthym]Z“. Moreso, the theory has been also argued to have failed to

incorporat Qc capabilities into the internal processes within the firm!%,

Dee criticisms, there is a general belief amongst scholars that dynamic capabilities

remain the key to competitive advantage particularly in changing environments'?¢. Moreso,
the DCT provides a theoretical explanation of the need for firms to continuously improve
their firm-level capability such as marketing capability, ability to engage customers, and

innovation capabilities that drives competitive advantage. Furthermore, the relevance of DCT
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to this study stemmed from its relevance in explaining how a firm can cope with a dynamic

environment and sustain superior performance.

This study is anchored on the Stakeholder theory and the Dynamic capability theory. This is
because the stakeholder theory provides the base for treating the research problem from the
angle of cooperate governance, while the dynamic capabilities theory gives strength to the
adoption of firm-specific factors as a further treatment and provides supp(;\ the
consideration of environmental dynamism as a moderating/mediating variab %&is study.
The resource-based view was considered inadequate given its static@bxg\ich gave a
theoretical gap that was addressed by the dynamic capabilitiess @S'ﬁoy considering how
firms could attain a sustainable competitive edge in the fa%%%e turbulent nature of the
macro environment within which the firm operates. Th . %, the stakeholder theory and the
N

dynamic capability theory complement one anot rovide the theoretical explanation for

the aim of this study, which is to exar@ fect of corporate governance and firm-

specific factors on sustainability of @moving consumer goods manufacturers in Lagos

State, Nigeria. '\)Q)
'}

23 Review of Empiri %’udies
This section centres\on the position of previous studies carried out in other contexts, which
relates to t tive of this study. The findings review is done to follow an objective-by-

objecti @)roach to the report findings.

2.3.1 Corporate Governance and Sustainability

Various dimensions of corporate governance and their interaction with sustainable
development have been investigated in different parts of the world. In a systematic literature
review carried out to investigate the integration of corporate governance with sustainability,

the findings were that the interaction between corporate governance and sustainability is
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interpreted differently in different jurisdictions. Notably, the study also established that
leadership, vision, and mission are the most significant drivers of sustainability framework in
corporate governance. Also, the sustainability framework provides diverse options that aid in

improving organizational efficiency’.

For instance, in an attempt to investigate the transformation of firms as a determinant of
corporate hospitality and how such interaction impacts Corporate Govemanoe{bstudy
conducted in Indonesia found that Corporate Governance alongside incr strategic
leadership, corporate culture, business infrastructure, and corpora(e%gxment through
corporate hospitality ensures a greater level of Corporate Susfaimability. The research
employed a quantitative approach by collecting primary %@%@d for analysis through

Q

uter program to test the proposed

questionnaires distributed to selected respondenti. collected was analysed using

inferential statistics through WarpPLS packa§;

research hypothesis with Structural Equati@jl’ig\

elling!?’.

A similar finding was derived in an@' study conducted in the United Kingdom using a
sample of 300 firms with dataNcellected over the period 2005 - 2017. The study also
employed structural eq %r?lodels to provide both direct and indirect links between
corporate governanga)id sustainability performance. The result of the study indicated that
Corporate %nce exerts a positive effect on sustainability performance. In addition, the
stud@@ that CSR wholly provides a mediating effect between the interaction between

corporate governance and sustainability performance in UK firms!?3,

In further support of the above findings, the result of an empirical review conducted based on
the review of literature from America and Europe on the linkage between Corporate

Governance and Sustainability, based on the Global Sustainability Index and sustainable
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goals for United Nation’s sustainability agenda 2030 found that corporate governance

practices and process do aid the sustainable performance of entities®.

Furthermore, the result of another systematic literature review conducted to establish
coherence between sustainability management and performance in Urban Corporate
Economy also concluded that sound corporate governance promotes both sustainability and
financial performance. To arrive at the research findings, the study reviewed 38-8\ es of
first-rate literature on sustainability management and performance in %?)&corporate

L%eta—analysis

economy by adopting Preferred Reporting Items for Systematic Revie@

(PRISMA) guidelines. Literature included in the review were tho@o'ée publications have
been indexed in ProQuest, Scopus, and Web of Science Data%@and published between the
periods 2019 and 2020. The Systematic Data Rep%\ RDR) was employed to collect

and analyse the data extracted from the reviewed literattire!'?’.

Also, in another attempt to investigate th@t of Environmental, Social, and Governance
disclosure on corporate sustainabil% erformance, a study was conducted on public
companies in Asia. The SeconWata for the study was obtained from the Thoma Reuters
database for the years 20@317. 20 countries out of the 48 Asian countries found on the
database provided mple of the study. After excluding those firms with missing data,
1,244 firm inally used as the sample size. To establish the interaction between the
varia @ the study, descriptive statistics, correlation analysis, and panel regression
analysis” were employed. The study found that Environmental, Social, and Governance
information disclosure to stakeholders are factors that contribute significantly to corporate

sustainability performance!*.

However, the result of a study conducted in Indonesia with a focus on the effect of good

corporate governance on corporate sustainability performance shows that corporate
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governance proxied by Board Education has a negative impact on both the economic and
environmental dimension of sustainability, while no impact was found to be exerted on social
sustainability performance. Notably, the size of the Board was found to exert a positive
impact on economic sustainability, while exerting a negative impact on social sustainability
with no impact detected on environmental sustainability performance. The study also
investigated the impact of CEO’s education on sustainability performance and corlch(lcﬁed that
this proxy much like the Board education exerts a negative impact on %‘Q}onomic
dimension but has no impact on both the social and environmental di .%?OFinally, the
study further found that the size of the management team, unlike. t{l&% of the Board exerts
a negative impact on the economic and environmental dimensi@fth no effect on the social
sustainability dimension. The study obtained its data fr@t ¢ financial statements, annual
reports and sustainability reports of non-ﬁnané@\%s listed on the Indonesia Stock

Exchange for the period 2013-2017. Data .@S] from 117 sampled firms were analysed

with multiple regression analysis to tes%c' oposed research hypothesis!3!.

>

The negative impact of Board‘{e)%und by the above study was also collaborated by an
earlier study conducted in Bul. The study attempted to investigate the effect of Corporate
Governance on susfaindbility disclosure in Turkey by sampling firms listed on the Istanbul
stock excha e.@ study made use of the reports on the firm’s sustainability in line with the
Global R@o g Initiative (GRI). Using 68 fiscal year data of 17 firms with published
sustz@lity reports during the periods 2013-2016, the study found that Board size,
independent Board members’ presence and committee in charge of corporate social
responsibility negatively impacted the sustainability disclosure of companies. To address this
finding, the study recommended the inclusion of community members with influence on the

Board of organizations'*.
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Similarly, a study conducted in Nigeria which also collaborated with the above finding
attempted to interrogate firm characteristics and sustainability of listed manufacturing firms
in Nigeria. The study employed the ex-post facto research design with a sample size of 26
manufacturing firms listed on the Nigerian Stock Exchange as of December 2019. The
sampled firms were purposefully selected, and the data were obtained from the company’s
annual reports, environmental reports, and corporate website and further analysed .usi(rg static
panel estimators based on pooled fixed and random effect estimators. The resea@}lnd that
corporate governance (proxied by Board size and Board independe : % a negative
impact on the listed Manufacturing Companies in Nigeria. H.ow e, the study found a
positive interaction between sustainability reporting and the g&@l of the firms; but found

none between the size of the firms and sustainability reporfing-.

Another study conducted in Malaysia to inve @%e effect of corporate governance
structure on sustainability reporting fo@\@ﬁaining attendance rate on sustainable
development by Board of Directors 11 as the number of directors with sustainability-
related experience do have a sk@t impact on the quality of sustainability reporting. The
study arrived at this conclusign®following the multiple regression analysis of data collected
from the annual rep@s@l companies for the years ended 2020 and 2014, which covererd
the period b oé\& introduction of MCCG 2012 (year ended 2014) and after (year ended

2020)!3,

To &ut the effect of stakeholder engagement on corporate governance and business
sustainability, research was conducted in the United States of America. The study sample
comprises 278 Unites States Companies listed on the S & P 500 stock exchange. Data were
collected for the period 2002 to 2017 and analysed using descriptive statistics and Pearson’s
Correlation. The study found that the functions and structure of the Board do have a positive

impact on the social, environmental, and economic dimensions of sustainability'3*.
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Again, in Indonesia, another research was conducted to determine the interaction between
Corporate Governance and Sustainability. The study sought to review the concepts of the
relationship between the two variables as observed in Indonesia by studying the mechanisms
and guidelines for the implementation of good corporate governance through a review of
related literature to explore some principles of corporate governance which included
transparency and accountability, to ensure the sustainability of businesses in the country. The
study found that while good corporate governance in Indonesia has expm@“@ﬂ some

improvement, there exists a matter of enforcement to ensure a positive i@%

The mixed findings in research as regards the interaction betweer@o’ﬁate governance and
corporate sustainability was highlighted in a study condu%i% France. The study laid
emphasis on two elements of corporate governance tr‘.% ¢ vis, the Board of Directors, and
Investor Relations Officers. Based on the pro%jsof Article 225 of Grenelle II which

requires firms with staff strength above @

financials with effect from 2012, the t'@; concentrated on the 120 most capitalized firms in

ude non-financial reports in their annual

France in the years 2013. The ﬁ{%u found that Corporate Governance exerts an uncertain
effect on corporate sustainability) due to both internal, external, and intermediate forces. The
summary of the findingswélates that a higher number of inside directors (representing internal
forces) positi e@ipacts corporate sustainability, while a higher number of general expert
directors 6 investor representatives (representing external forces) negatively impact

corporate’ sustainability performance!®.

Some studies have also been conducted in some other contexts on the interaction between
CSR and corporate governance. This includes the study conducted to establish the effect of
Corporate Governance practices on CSR reporting in Bangladesh. The study which was
anchored on the legitimacy theory was carried out on a sample of 101 non-financial firms

listed on the Dhaka Stock Exchange for the period 2006 to 2012. The total sampled firms
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represented 35.94 percent of the total listed firms as well as 54.89 percent of total listed non-
financial firms in the country as of 31 December 2012. The 7 years panel data used for the
study were various reports on social and environmental reports which were used to construct
a disclosure index. The regression coefficients of the relationship between the Corporate
Governance practices index and CSR reporting index showed that Corporate Governance
AP

The interaction between corporate governance and CSR practices however yi & contrary

practices do not have an impact on CSR disclosure of the firms'?’.

result following a study carried out in New Zealand to investigate th%@c 1on between
corporate governance and corporate social responsibility. The “result shows that a

comprehensive corporate governance framework would %éositive support to more

Q

sustainable CSR practices!3®. '®

From the angle of compliance and reportirlg‘&u y was also carried out in Malaysia to
establish the influence of Corporate @}tance on Corporate Social Responsibility
disclosure from the lens of accounta " The study drew its data from the annual report of
100 public listed companies iINahaysia for the 2 years period 2015 to 2016 which were
analysed using content a@%ﬂmethodology. The study found that Accountability related
Corporate Social Regponsibility Disclosure among Malaysian companies is low. The study
also provi nce that only Board Size has a significant relationship with accountability

relate @orate Social Responsibility Disclosure!'*.

Few studies have also been conducted on Corporate Governance and Environmental
Sustainability mostly in the China context. Environmental performance is a product of
interconnected initiatives of diverse stakeholders which spin innovations from firms to be
environmentally responsible. In this regard, research carried out in China confirmed that

while institutional development guides corporate governance initiatives, corporate
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governance initiatives exert a moderating impact on the interaction between environmental
initiatives and innovative performance. To arrive at this conclusion, the study sampled 433
firms listed on the Shanghai and Shenzhen stock exchanges in China for the period 2007 to

2017. The empirical results were analysed using hierarchical regression analysis'*.

A dynamic model analysis of Chinese firms was also carried out to establish the interaction
between Board composition, Social and Environmental performance. 4,132 nen ncial
firms listed on the Shangai and Shenzhen stock exchange were sampled. D @ected for
the study was obtained from the China Stock Market & Accounting Re 26QSMAR) for
the periods 2010 to 2019 and analysed using a dynamic modek @S}/SGMM regression
Model. The study found that Board Size, Independence, andée’%er Diversity in Board and

CEO duality contribute positively to the environm%aQ%Qormance of Chinese firms for the

2

Much like the above finding, another st@nducted in China to explore the impact of

10 years period investigated'4!.

governance structure on the environ performance of high polluting Chinese firms also

found a positive association betwgen Board size, Governing Board Meetings, and Chinese

. 9
firms’ environmental perﬁ@gce”z.

Still, On the interaction between corporate governance and the environmental dimension of

erac
sustainabilﬂ%ngother study was conducted to investigate the impact of shareholder
gov on environmental sustainability by moderating the impact of some cultural
factors. The study collected data on the sustainable development of 140 countries and
analysed 21 sustainability indicators. The result of the analysis shows that shareholder
governance has a positive impact on environmental sustainability, in addition, the finding of
the study shows that gender equality is a significant cultural factor to be considered when it

comes to corporate governance and environmental sustainability'#,
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Some levels of studies have also been conducted concerning the interaction between
Corporate Governance and the Economic dimension of Sustainability. Among relevant
empirical on this interaction is the study conducted in the United States of America (USA) to
substantiate the moderating effect of corporate governance on the relationship between
corporate sustainability performance and corporate financial performance. The panel data
used for the study was generated from a sample of 456 top largest United St.ates public
companies covering 5 years from 2007 to 2011 and analysed using multip@‘%ression
analysis. The study found that corporate sustainability and financial : e could be
aided by a sound corporate governance system. Furthermore, the gy.\established that the
impact of corporate social performance on corporate ﬁnanch@mmance is greater when

mediated by well-established corporate governance144 ‘ Q

Similarly, the result of a systematic literature re ﬂ nducted to investigate the interaction
between sustainability management and f%‘(a ce in the urban corporate economy also
shows that strong corporate governanc in attaining financial performance and sustainable

development. The study furth ished that sustainability is an important factor in the

manufacturing sector to nte the process of production, while strategy also plays a

significant role in t@m ble development of firms'?.

Another st also conducted to research the impact of corporate Boards on Corporate
Soci ance and Financial Performance in Pakistan. Specifically, the study sought to
look into how Women Directors, Independent Directors, Board Size, and Sustainability
Committee impact firm financial performance with corporate sustainability practices and as a
mediator. A sample of 255 listed non-financial companies in Pakistan was used for the
research, data secondary collected covered the period of 2012 to 2016 which were analysed
using Ordinary Least Square, with Panel Corrected Standard Errors. The research findings

show that Independent Directors and Large Board Sizes significantly positively impact
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Corporate Social Performance; though this impact was seen to decline slightly when it
exceeds a certain limit in relation to Corporate Social Performance and Financial
Performance. Also, the findings indicated a positive association between Corporate Social
Performance and Firm Financial Performance, while Corporate Social Performance was
found to exert a positive mediating effect between Independent Directors of the Board and

Board Size!#.

Of contextual relevance is a study conducted in the Nigerian context to i h%gate the
interaction between environmental responsibility and firm financial per@nce with a focus
on international oil companies operating in the Niger Delta)Qﬁkf'\study sampled 12
international oil firms and obtained the secondary data use@%w study from the audited

financial reports of the selected companies and the e@i inistry of Environment for the
a

period 2009 to 2018. The collected data Were sed employing descriptive statistics,
correlation analysis, and panel causahty(s)&ﬂ fixed effect selected as the appropriate
strategy after using Hausman test. '@ research concluded that when environmental

responsibility interacts with cofw% governance, the impact is found to have a significant

positive relationship with **financial performance'#®

Furthermore, earlieerearch conducted in Nigeria with focus on sustainability initiatives,
corporate g@\ce and performance of medium-sized firms in Nigeria also found that;
corpg overnance exerts a positive impact on both financial and non-financial
performance, as well as sustainability initiatives of the sampled firms. The study also found
that sustainability initiative exerts a mixed impact on firm performance — the impact on non-
financial performance was found to be significantly positive, while the impact on financial
performance was found to be insignificantly negative. Finally, the research found that
sustainability initiative fully mediates the interaction between corporate governance and non-

financial performance but does not mediate corporate governance and financial performance.
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The primary data used for the research was collected through convenient sampling using a
structured questionnaire distributed to the sampled 300 firms. The research hypothesis was

tested using a covariance-based structural equation'?’.

On the interaction between Accountability and Sustainability, a theoretical and conceptual
study was conducted to investigate the impact of accountability on accounting development
as the essence of sustainability accounting. The study relied on theore}t'\% and
methodological triangulation using inductive reasoning as well as, iptive and
comparative analysis. The study carried out a bibliometric analysis ﬁ%bature collected
from the web of science database through which the trend Ln)@r&earch subject was
established for the periods 1945 to 2018 by various scholars@ﬁthe globe, a total of 939

CCO Q

publication was analysed. The study found that @pg system could aid in corporate

responsibility performance particularly in managerial-Control, reporting, social performance
as well as environmental audit. The stud)es)éﬁu d that sustainability accounting is still in
the development stage, thus it lacléé‘@usistent rules and principles that could offer a

systematic guide to aid firm su in%ﬂity efforts'*8,

In another attempt to ir@a?e the effect of sustainability disclosure on firm financial
performance, a stu wQsconducted in Indonesia on the impact of disclosure practices with
respect to the Qe dimensions of sustainability on the financial performance of selected
firms @ that reporting indicates a firm’s internal and external accountability). The study
was focused on the 40 firms that have consistently been adjudged the most sustainable
companies in Indonesia for the period 2016 - 2017. The study measured sustainability by the
Global Reporting Initiative (GRI) provision, while economic performance was measured by
the return on assets of the sampled firms. Data collected were analysed using Multiple
Regression analysis. Among other findings, the study concluded that the disclosure of the

economic dimension in sustainability reporting influences the financial performance of the
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firms, though the environmental and social dimensions were found by the study to have no

effect!*.

A further investigation was conducted in Indonesia to evaluate the impact of sustainable
reporting disclosure on how firms perform. The study sample was 40 companies listed on the
Indonesia Stock Exchange that regularly make the Indonesia Sustainability Reporting award
nomination within the period 2016 - 2017. The study measured sustainability reportin‘%py the
Global Reporting Initiative (GRI), continuous reporting guideline — G4 wit %&dicators,
and financial performance with Return on Assets (ROA). Multiple f@egression was
employed to analyse the collected data. The study found thats I@B\g on the economic

\

dimension has an impact on the financial performance of t}ég'lﬁpanies while reporting on

the environmental and social performance was sW@ no impact. The study however
S -

concludes that sustainability reporting in the term has no impact on financial

performance'#. C.;\&

Also, to fill the gap noticed in previd@search, a study was conducted to investigate those
factors associated with the adopxty?of sustainability assurance. The research population was
made up of those compani %t'e}d on the sustainability database, attention was given to large
companies that produced GRI-based reports in the year 2017. The sample size constituted
196 compani %ected across 41 countries. The secondary data obtained were analysed
usin%@ear regression model. The study found that firms are more likely to show good
performance in sustainability assurance when they operate in countries where investor

protection is weak, significant rule of law, accountability, and greater voice!,

The interaction between accountability and social sustainability has also attracted minimal
attention. Relevant studies in this regard include that conducted in Iran to provide a model

that could be adopted for sustainable development strategies based on CSR and Green
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management by executive bodies. The study adopted developmental-applied research with a
comparative inductive logic for data collection and description. The primary data used by the
research to arrive at the research findings were obtained through answers to questionnaires
distributed to two (2) groups of experts in the relevant field constituting 32
managers/deputies, and 360 others to enable the establishment of developmental-applied
research with a comparative inductive logic to be established from the two (22 groups of
responses gathered. Furthermore, confirmatory factor analysis was used toé:p\yse the
collected data, while SPSS and AMOS were both employed to model : Q@t structural
equation. Also, a reliability test of the research was carrled ou 1a.\a survey filled by
university professors and Cronbach’s alpha coefficient. @Esearch established that

Corporate Social Responsibility has a positive and sigh@%link with green management

and accountability'>!. @

Also, another study was conducted to es@ nature of CSR to address the matter of
inconsistent CSR laws globally. The @ establishes boundaries for what CSR means and
opines that CSR is made up of s, impact dimensions, as well as legal requirements. In

conclusion to its findings, smdy established that CSR is an obligatory action that is also

associated with ﬁrﬂ@j@h ility!'>2,

On accou @ and environmental sustainability, a study conducted in Sri Lanka to
investi che impact of accountability mechanisms on public sector environmental
sustainability performance found that, despite the sustainability guideline observed in the
country, environmental degradation continues to be a huge challenge in the country's
Another study carried out in Indonesia under a similar scope however shows a more positive
result. The study attempted to investigate the impact of budget for environmental
development, accountability mechanisms of government, and renewable energy consumption

on environmentally sustainable development in Indonesia. Through secondary data collected
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from the World Bank as well as the Ministry of Finance in Indonesia for the periods 1985 to
2017 which were analysed using the Autoregressive Distribution Lag (ARDL) approach, the
study found a positive connection between the budget approved for the development of the
Indonesian environment, accountability mechanisms of the government, renewable energy

consumption and environmental development in the country'>*.

From the corporate angle, research was conducted to study how accountability imp@}s the
development of accounting as the essence of sustainability accounting. The xtical and
conceptual-based research was carried out using theoretical and methoﬁ%c\al riangulation
via inductive and deductive reasoning, descriptive analysis, and \ﬁ‘%aﬁanve analysis. The
research process was further validated using blbhometrlc %s based on data collected
from the web of science database (covering the p rlw 5-2018) from 690 publications
made on accounting and accountability by Var10§' ors around the globe as well as 249

publications following similar scope on S\@

of data enabled the research to o @the trend on the research topic which covers

y accounting. Analysis of the first group

accountability and accounting A\%the second group gave an indication of the current and

future growth of sustainability @ccounting. The research concluded that accounting system
tends to aid corpor@u ibility in areas such as reporting, management controls, as well

as environ nt@ d social audits. The paper, however, points out that sustainability
accountl ill at the infant stage and will require in-depth normative and positive research;
It fu@hlghhghts the need to establish uniform rules and principles to guide sustainability

reporting in firms'#.

The view of stakeholders as regards the role of leadership for better environmental
performance has also attracted the attention of scholars in Saudi Arabia. In research geared
towards establishing the role of Independent Directors in ascertaining if corporate

environmental sustainability practices influence firm value; It was established that
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Stakeholders in Saudi Arabia view leadership accountability to include leadership
responsibility for better environmental performance. The study sample includes firms on the
Tadawul All Share Index (TASI) (Saudi Stock Exchange) over the period 2015-2019. The
study data included the sample firm’s financial data as well as disclosures made by the firms

on environmental sustainability!*>.

Some scholarly attention has also been given to the interface between accountabdﬁy and
economic sustainability. Of some relevance is the study conducted to invgsti%&e impact
of a set of economic and financial variables related to the disclosum’%}o itability and
company market value of European listed companies in the a@a sector. The study
adopted the use of scores developed by Bloomberg as a pro%@ measuring environmental,

epQ

social, and governance disclosure. The research g@d secondary data with panel data
ly

covering the period 2010 — 2018 which was an using multivariate regressions. The

study suggested that greater transpare@\}‘ld accountability help improve business

profitability!®. cb:é,

Similarly, the result of another“study conducted in Saudi Arabia to establish the role of
Independent Directors in%t '\ining the impact of environmental sustainability on Firm
value found that a@ghtability (transparency) in environmental information can increase
financial p ce. The study data were obtained from records of sampled firms listed on
the S i@)ck Exchange for the period 2015 to 2019 (both financial data and disclosures on
envi&ental sustainability). The data collected were analysed using Pearson’s correlation

coefficient and regression analysis'>>,

The above result collaborates the findings of a much earlier study conducted in India. The
study was carried out to evaluate the impact of sustainability reporting on the financial

performance of 103 selected firms listed on the National Stock Exchange of India by
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collecting data for the periods 2009 to 2015. The collected data were analysed using multiple
regression analysis. The research concluded that sustainability reporting by the investigated

firms does have a positive impact on the firm’s profitability “to some extent!>’.

Also, in Indonesia, an earlier study to investigate the effect of sustainability disclosure on
firm financial performance found that the disclosure of the economic dimension in
sustainability reporting influences the financial performance of firms, in addibiw this
finding, the study also established that the environmental and social dimensio %;Slosure do
not have any effect on financial performance. Notably, this study wasm‘%&%n the forty
(40) firms that have consistently been adjudged the most sustaim@ﬁipanies in Indonesia
through the period 2016 to 2017. The study measured sustai@%y by the Global Reporting
Initiative (GRI) provision, while economic perforn%. measured by the return on assets

of the sampled firms. Data collected were analysed using Multiple Regression analysis'®.

The impact of Leadership on Sustainabil@lso been studied in a few contexts. These
include the study conducted on the mance of Norwegian Companies as influenced by
leaders’ motivation, intellectuawership, and sustainability strategy. The study adopted the
quantitative research a %}:) first questionnaires were distributed to 2466 sampled
manufacturing COFFQI}‘GS through online questionnaires (relating to their sustainability
strategies @ership). 352 questionnaires were fully completed and returned making a
respo @3 of 14.3%. secondly, the company’s financial data were also collected from the
business information service - Proff Forvalt (forvalt.no), which holds reliable financial
accounts of all firms in the population. The sample predominantly consists of SMEs, with an
average of 80 employees and an annual turnover of approximately 33 million euros. Over 90
percent of the response received were completed by the top-level management. The study

found that leaders who are motivated personally on sustainability have a better tendency to
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lead firms with sustainability strategies. The study also found a positive relationship between

the adoption of sustainability strategies and firm performance'®.

In another research was carried out in Malaysia to investigate the impact of leadership and
management on sustainability performance, using green and lean practices as well as guanxi
as dual mediators. Questionnaires were sent to 750 employees (executive, top, and middle-
level management) of the sampled manufacturing firms registered on the Su@njaya
Syarikat Malaysia directory located at Klang Valley. 160 questionnaires were &eted and
returned. The data obtained were analysed using partial least square@ral modelling
(PLS-SEM). The study found that leadership exerts a positive inf@sc'é on green and lean
practices, while green and lean practices were found to inﬂ%@%’\ustainabﬂity performance
positively. Also, leadership and management were fo@to positively influence guanxi (a
system of social network and influential relatio @ which facilitates business and other
dealings). However, leadership and ma@$

ty and guanxi were found not to exert a

significant direct influence on sustain%@ performance'’.

In collaboration with the abovming, to investigate the moderating role of the impact of
authoritative and laissez %l'gadership on thriving at work, a study was conducted in
Pakistan. The studgyained its data from the head offices of major schools situated in
Lahore an %bad by distributing 400 questionnaires out of which 312 were retrieved.
The @@Xon analysis was used to ascertain the direct relationship among the study
variables. The study found that the style of leadership and consciousness does have an impact

on thriving at work, therefore impacting the growth and sustainability of the organization.'*

Similarly, a study conducted in India found that type or conceptualization of leadership could
affect firm performance differently. The study reveals that transformational leadership has

more influence on firm productivity than transactional leadership. While transactional
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leadership was seen to correlate positively with performances that are focused on business
creation and improvement of business sustainability and productivity'®!. In line with this
finding, the result of an investigation conducted in Thailand to study the influence of
transformational leadership on corporate sustainability capabilities and sustainable supply
chain management also found that transformational leadership has a positive impact on
developing organizational sustainability capabilities. The study sampled a to.tal of 653
managers of Thai SMEs and obtained the research data via the use of quest@q}{res, the
primary data obtained were analysed using partial least square structur; . ﬁs,t modelling
to assess the causal relationship among the constructs'®, . ‘6.\
\

Likewise, another research conducted in Indonesia to e@%@ the mediating role of
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knowledge management on the sustainability perfozm& f organizations also concluded

that transformational leadership exerts a positive

act on performance sustainability' .
Again, the result of a study conducted <n;$ufacturing firm in Indonesia to test the

mediating role of psychological e erment on the link between transformational
leadership and organizationalﬁﬁt%dability found that transformational leadership had a
direct effect on organizatiénal “sustainability. The study also revealed that psychological
empowerment ex@@a partial mediative impact on the relationship between

transformationa ership and organizational sustainability!64.

The i @o the seven strategies designed to facilitate long-term leadership viz embracing
organizational diversity, encouraging positive change, displaying emotional intelligence,
possessing a long-term orientation, casting a strategic vision, developing a strong corporate
culture, and emphasizing ethical decision making on firm sustainability had also attracted
scholarly attention in the United States of America (USA). The hybrid literature review and
case study examined previous studies on long-term organizational effectiveness as well as

contemporary leadership and found that the long-term sustainability of a firm determines the
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effectiveness of leadership; such that the achieved success of an “indelible” leader endures

even after the exit of the leader!®>.

The interaction between agile leadership and sustainability likewise has little or no relevant
empirical study. Among literature of partial relevance is the study conducted to investigate
the role of agile women leadership in achieving team management with interpersonal skills as
a mediator. The quantitative study collected the primary data used for the researc'h\ 269
employees of the business enterprise sector from Poland (128 employees) a @ey (141
employees) using convenience sampling technique. The sampled comp‘a@ere companies
whose leaders/managers were females within the 6-month period @)ﬁa\nuary to July 2021.
The Partial Least Squares Structural Equation Modelling (P@%M) was used to evaluate

SN

the research hypothesis. The study found that interper ‘@L skills play a fully mediating role
}S“

in the interaction between agile women leadersh d team management to shape team

effectiveness!%°. C.;\&

The dynamic capabilities of SMEs a@égsult of the interaction between the readiness of a
firm to change and the agility of\its’leadership was also looked into in Indonesia. Structured

questionnaires were usedQ%'ﬁect the primary data used for the study by adopting bith
random and pu oge)%mpling techniques. The sampled firms were SMEs with a staff
strength of, @above. Data were obtained from a total of 250 SMEs and analysed using
stm%@uaﬁon model. The study found that the dynamic capability of SMEs can be

improved by agile leadership and readiness to change>’.

In another research conducted to investigate the impact of agile project management on the
three pillars of sustainability by developing a network diagram that reproduces the link
between existing literature, it was revealed that agile project management favourably impacts

the three dimensions of sustainability viz social, economic, and environment'¢’. Moreso, agile
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leadership and work environment have been found to exert a significant positive influence on
millennial employee performance. This follows the result of a study conducted in Indonesia
to investigate the effect of agile leadership and work environment on employee performance
in a Volatile, Uncertain, Complex, and Ambiguous (VUCA) world. The primary data used
for the study was obtained from 60 employees from Jabodetabek and analysed using the
A

With regards to the influence of stakeholder management on sustainability Q}Sﬁgle case

partial least square method'®®,

study was conducted on “Eni” Company (the sixth-largest integrated eﬁ@ompany in the

world) to gain a deeper understanding of the impact of ste)& [der engagement on

A

sustainability culture. The company conducts its operationzi& 1 countries including the

United States of America, the United Kingdom, I@gypt, and Nigeria. The study

employed analytical generalization with a focus&zﬁ sustainable reports and other relevant

information of the company for the periijéJ

employees. The final analysis of the @; revealed that the engagement of stakeholders can

019 including the interviews of selected

contribute to the transformati&)%éorporate culture to achieve the three dimensions of

sustainability'®’. %q

Bearing a similar re@?another study carried out in Canada to investigate the contribution
of awaren @mal pressures, and stakeholder consultation to the implementation of
sustaj @ management tools. The study found that stakeholder consultation plays a
significant role in the implementation of sustainable management tools in firms. To arrive at
the findings, the study sampled 1,697 firms that were randomly selected using the stratified
method. 60.4% response rate was achieved by the study, while data collected was analysed
using the Mplus structural equation model to simultaneously test the relationship between the

variables!7°,
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The normative and instrumental stakeholder approaches have also been employed to
investigate the impact of motivation on sustainability reporting in the Indo-Pacific region.
The research employed the survey method to collect the study data from five countries in the
region (Indonesia, Bangladesh, The Philippines, Vietnam, and Sri Lanka). The research
focused on the 223 companies that reported on their social and environmental performance
out of a total of 496 companies in the region. The response rate to the.distributed
questionnaires was 79% (176 companies). The thematic analysis was used t%&}yse the
collected data. Among other findings, the study concluded that for 1 .'X‘SQ with more
oversea presence, reporting on corporate sustainability is more inﬂu%:e\d by normative and

regulatory pressure than economic benefit!”!. @

Moreso, few studies have been conducted on eractlon between stakeholder
management and the individual dimension ﬁstalnablhty With respect to the
environmental dimension, an investigatl()ﬁ;Q&%en carried out in Pakistan to study the
impact of environmental collabo@, among supply chain stakeholders on firm
sustainability. The study colle&%@a from 126 green supply chain professionals at various
manufacturing firms operatidg “in Pakistan through survey questionnaires. The structural
equation was empl@ nalyse the data collected. The research found that institution
pressure an r monitoring have a significant positive impact on the adoption of green

supply c agemen

Als&he economic dimension, the result of the research conducted on food, beverages,
household, and personal products industries in Europe to find out if stakeholder orientation
and environmental proactivity have an impact on firm profitability found a negative link
between stakeholder orientation and profitability in companies with higher stakeholder
orientation'”®, This finding disagrees with the result of another study conducted to find out if

stakeholder management plays a significant role in corporate governance pillars and business
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sustainability which found that a low stakeholder engagement adversely affects the bottom-

line performance of firms!3*,

Notably, the result of an earlier quantitative study conducted on the Norwegian mineral
industry to link stakeholder engagement to profitability through sustainability orientation
established that, financial benefits as far as stakeholder engagement is concerned only begin

to emerge when the knowledge gathered on external stakeholders is used to duce

&

innovative outputs . QO

2.3.2 Firm-Specific Factors and Sustainability

174

. "
Few studies were as well found with relevance to the abo@. One of such study
attempted to investigate the influence of corporate govem@@on corporate sustainability by
sampling 99 non-financial firms in the Iberian Pen‘@&e., 32 firms listed on the Euronext
Lisbon and 67 firms listed on the Madrid sto%gfhange made up the sampled firms). Data
were collected on the environmental, %’ nd economic performance of the firms for the
period 2013 — 2017 (these periods @‘the period both counties immerged out of the global
economic crises). The coll c%éata were analysed using the Generalised Method of
Moments Estimation 1@ found that Public Debt, Board Size, and Audit Committee
determine the Ec non(): Dimension of Sustainability. The environmental dimension on the
other hand‘&und to be influenced by only the Board size, CSR committee, and Audit
com@resence. While the Social dimension was found to be impacted by both Board

size and audit committee, and the control variable — Capital structure (indicating sources of

finance) employed by the firm!”>.

In a different context, another study was conducted in Nigeria to investigate the controlling
effect of company size and age of selected listed companies on the interaction between

corporate governance and sustainability reporting. The study adopted the ex-post facto
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research design and sampled 42 listed companies out of a total population of 169 companies
listed on the Nigeria Stock Exchange as of December 31, 2019. Data extracted from the listed
companies annual accounts cover a period of 10 years from 2010 to 2019. The collected data
were analysed using descriptive and multiple regression analysis. The study result shows that
firm size, and age has control over how corporate governance impact sustainability reporting
in Nigeria. The study also found that board size, board independence, female dire.ctor, board
ownership, firm size, and company age have a significant relationship with Ql‘)g;a}nability
reporting in Nigeria. CEO of companies serving as chairman of the bo .%ctors (CEO

duality) was however discovered to have no significant inﬂuﬁeﬂover sustainability
reporting!’S. @
Some studies have also been conducted on the intir@between the selected individual

proxies of firm-specific factors and individual dimensiens of sustainable development. In this

regard, the effect of firm size on the soci@éﬂs on of sustainability has been studied. For
instance, in an effort to gather empiric idence on the impact of profitability, firm size, and
foreign ownership on CSR di%%e, a study conducted in Indonesia by analysing data
obtained from a sample @I‘mdonesian firms (2016-2018) using Regression and Classic

assumption Test fm@

disclosurem;é@e on CSR reporting and in support of this finding, research conducted in
or t

Kazakhst@

reportihg’ with a focus on the emerging economy found that; firm size impacts the extant

size, as well as profitability, have a significant effect on CSR

he determinants of Global Reporting Initiative (GRI) based sustainability

nature as well as the quality of sustainability reporting of Kazakhstani firms. The study

obtained its data from sampled listed firms in the Kazakhstani Stock exchange for the period

2013-2015 by measuring and analysing their three sustainability dimensions as suggested in

the GRI guidelines!”.

74



Offering further support to the above findings is the result of another investigation conducted
in Indonesia to study how firm size, leverage, and liquidity influences sustainability reporting
using profitability as moderating variable. The study found that bigger size firms perform
better in sustainability disclosures. The study sampled 56 firms (using purposive sampling)

listed on the Indonesian Sri-Kehati Index for the period 2016-2019, the moderated regression

N

However, the result of another investigation carried out in a similar context %s blish the

analysis was employed in analysing the collected data!”™.

effect of firm size, leverage, firm age, media visibility, and proﬁtabilit}f%u tainable report
disclosure disagree with the above findings. The study popui@‘\‘PAS\'\was LQ 45 listed
Indonesian companies out of which a sample of 18 fu%y hose that issued annual
sustainability reports) was purposively selected. T % ary data used for the study were

obtained from the annual reports of the selecte % s and analysed using multiple linear

regression. The study established that @I
sustainability reports of the sampled t@ .

The result of the finding of awr conducted to investigate the interaction between firm

exerted no significant impact on the

characteristics and sustai ﬁ;t?l reporting of listed manufacturing companies in Nigeria
collaborate with theQ)pve finding. The study adopted the ex-post facto research design and
extracted t Qrch data from the annual reports and accounts of 26 sampled firms (i.e.,
firms @ reports contained the required data to analyse the interaction between the study
variables) to represent the population of listed manufacturing firms on the Nigeria Stock
Exchange. The collected data were analysed using the static panel estimators based on pooled,
fixed, and random effect estimators. The result of the analysis showed that there was no

statistical association between firm size and sustainability reporting??.
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The above finding however contradicts the finding of another contextual study conducted in
Nigeria which investigated the moderating effect of environmental agencies on firm
sustainability reporting in Nigeria. The study focused on the population of all the 218 firms
(consisting of 13 industrial sectors) listed on the Nigeria Stock Exchange as of December
2018. The stratified sampling technique was used to group the total population based on their
respective sector to arrive at 13 strata. Samples were selected at random from eac}.l str(&tum to
give a total of 141 sample size which marks 64.68% of the total population. Bot@%ary and
secondary data were obtained from the sampled firms. Data collecte .%v ysed using
regression analysis to derive the relationship between sustainability\ clg)sure and the firms’

attributes and the significance of such relationship. The study@ that an increase in firm

size (or the market-to-book value ratio) resulted in a déc@e 1n sustainability reporting and

vies versa'8!, @

Away from reporting to performance, a st@%’lﬁcted in Indonesia to research the effect of
Firm size, Board gender diversity, an(%"@.ustry type on CSR using data for the period 2017-
2018 obtained from listed Ind@ firms found that firm size does not have a significant
impact on CSR performan . Wnlike this study, the findings of another research conducted
in Indonesia to find e i¢al evidence of the impact of firm size, leverage, growth, and

liquidity on élr@erformance established that firm size exerts a significant and positive
n

influence rm performance. This result was arrived at through an analysis of the
seco@ data collected on 44 sampled listed Indonesian manufacturing firms for the period

2017-2019 using EViews 11183,

Likewise, the result of another study conducted in Nigeria to investigate the interaction
between firm-specific factors and sustainability of listed consumer goods manufacturing
firms in Nigeria found that firm size exerts a positive and significant effect on CSR

performance. The study employed the ex-post facto research design and used data obtained
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from 60% of listed CGMCs listed on the Nigeria Stock exchange as of March 2021.
Collected data for the study were analysed using the fixed and random effect model, the

Hausman test was used to guide the choice of the best model'84.

As regards firm Size and the environmental dimension of sustainability, the role played by
independent directors in ascertaining the impact of environmental sustainability practices on
firm values was researched in Saudi Arabia. The study focused on listed firms on\ TASI
index over the period 2015 to 2019 to gather the two categories of data (i.e %}%cial data
and disclosure on environmental sustainability disclosures) used for t @rg Pearson’s
correlation coefficients and regression analysis were used to Ana’h'\& ¢'data collected. The
study found a strong positive correlation between environmég%erformance and firm size

which indicates that large companies are inc%@ngage in good environmental

practices'>.

)

This result corroborated the findings of @ study conducted to establish the impact of
firm characteristics on environment stainability. The study reviewed related research
conducted in the last 25 years 6-2020) to develop a comprehensive understanding of
organizational characteri@a'}ld their implication on environmental sustainability by
analysing the cont@?&% relevant articles conducted in 25 countries across America,

Europe, ia %i Africa. The study concluded that larger firms perform better in

envi@al practices than small firms!'83,

Giving a similar result is the finding of another attempt made in Indonesia to examine the
impact of environmental performance, firm size, and profitability on environmental
disclosure. The study was conducted on mining companies listed on the Indonesia Stock
Exchange for the period 2012-2015. Both primary and secondary data were employed for the

explanatory study using a quantitative approach. The sample consist of 13 companies with 52
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respondents out of which 48 were finally selected using the purposive sampling technique.
Data collected were analysed using the classical assumption test and multiple regression
analysis. The study found that firm size and environmental performance have a positive effect
on environmental disclosure while profitability does not affect environmental disclosure

practices'®.

Also, in an attempt to investigate the interaction between managerial ownership, fitm size,
financial performance, and corporate environmental disclosure in Indonesia %dy found
that managerial ownership and firm size (measured by total assets) exeﬂ@tlve impact on
corporate environmental disclosure. However, financial performar% asured by Return on
Assets) was found to exert a negative impact on corpora%%%ronmental disclosure. To
arrive at this conclusion, the study sampled 41 listed '.% anies in Indonesia and collected
data for the periods 2011-2013 to obtain a total of\l23 observations which were analysed
using regression analysis'®’. This result a{o.)&ﬁ rates with the result of another research
conducted in Indonesia to examine fect of environmental performance, independent

board of commissioners, and @e on environmental disclosure which showed among

other findings that firm si efts a positive effect on environmental disclosure!s®.

To highlight the ir@g of boundary conditions in the interaction between firm size and
environme ormance, a study was conducted in Belgium. 4,901 Flemish firms (both
priva l@isted) were sampled (stratified by sector and size) with respect to environmental
innovation developed by the firms between the period 2006-2008 which was obtained from
the record of the European Union Community Innovation Survey, with additional primary
data collected for the study using questionnaires. 2,202 firms responded to the questionnaires
marking a 45% response rate. The survey data was then merged with the financial
information of the firms to obtain a final 1,761 sample size which was finally used for the

study after grouping into large and small firms. The result of the regression analysis
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employed to analyse the final data shows that the larger firms benefit from environmental
performance when driven by regulation or industry code of conduct, while environmental
performance relates positively with the smaller firms when it is performed as a result of

demand from customers'®.

Also, the predicative effect of firm size on the economic dimension of sustainability has been
given some attention. In a study conducted in Europe to investigate the influenee %direct
environmental, social, and governance reporting with a focus on European li @)mpanies
in the agricultural food sector, it was established that larger firms gene@er profitability
(Return on Assets)!3®. To further substantiate the impact of F 1%@15}3 on the economic
sustainability of firms, another attempt was made in Sri La@%nvestigate the impact of
sustainability reporting on firms’ financial performa c%@companies out of the 138 listed
companies formed the sample of the study. The studyudsed the secondary data collected from
the annual reports of the sampled compan@@ were analysed using descriptive analysis,
correlation test, and regression analyg%-@)e result of the analysis showed that when treated
jointly, disclosure of the three @ons of sustainability impacts the performance of firms
when measured by Return Ssets, but does not have any impact when measured in terms

of Return on Eq@%%’ever, when the disclosure of the individual dimensions of
sustainabilit ar%&eted separately, the study found no impact on performance with respect
to both 1%%11 Assets and Return on Equity. Finally, the research showed that, when the
age @e company and size are treated as control variables with sustainability reporting,

there is an observed impact on the performance of the firms!'*’.

More specifically, the findings of another research conducted in France to analyse the factors
impacting profitability and growth of France-listed firms concluded that firm size plays a
significant part in the financial performance, growth, and dynamism of a firm'®!. This

collaborates with the findings of another study in Indonesia conducted to examine the impact
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of environmental performance, independent board, and firm size on the financial performance
of non-financial firms listed on the Indonesia Stock Exchange. The multiple regression
analysis of the data obtained from the 117 samples collected from the annual report of the
firms over the period 2017 to 2019 shows that firm size (as well as environmental

performance) exerts a positive impact on financial performance!s®.

The above result however contradicts the result of the findings arrived at in anoﬂ@study
conducted in Indonesia to analyse the impact of intellectual capital, sustai % ty report
disclosure, and firm size on the financial performance of non—ﬁnanciﬂ@ames listed on
the Indonesia Stock Exchange. Data obtained for the study covergi\\‘ period 2017 to 2020,
the purposive sampling method was used to collect 66 res%*%% from 18 companies, the
collected data were analysed using linear regression @ other findings, the study found
that firm size has no significant effect on financia pgrmancel”.

A study was also conducted in Nigeria to Q/%i‘&gate the influence of firm-specific factors on
the sustainability of consumer goods facturing firms in Nigeria. The study adopted the
ex-post facto research design}g)sampled 20 consumer goods manufacturing companies
listed on the Nigeria Sto %h?mge as of March 2021. The panel data collected covered 10
years from 2010 to@y. Out of the 20 sampled firms 12 were found to have the required
data for the re Qh present in the annual financials. The fixed and random effect model was
used g@lyse the data collected. The study found in part that firm size (as well as

operational efficiency) of the investigated firms has a significant negative impact on the

economic dimension of sustainability (profitability)'$,

In contrast to the above findings, the result of another study conducted in Nigeria to
investigate the influence of environmental responsibility on firm financial performance with a

focus on international oil companies in the Niger Delta found that growth opportunity and

80



firm size are significantly positively related to firms’ financial performance. The study
sampled 12 international oil firms and obtained data used for the study from the audited
annual financials of the firms and from the Federal Ministry of environmental for the periods
2009 to 2018. The data obtained were analysed using descriptive statistics, correlation
analysis, panel causality test, the fixed effect was selected as the required strategy using the
AR

Again, not much investigation has been conducted on the interaction betw &erational

Hausman test!'4°.

efficiency and the economic dimension of sustainability. Relevant a@le few studies

conducted in the Nigerian context is the study carried out te figate the impact of

operational efficiency and financial sustainability of liste@%lfacturing companies in

Nigeria. The study analysed relevant data of manuf: t%ig companies for the period 2009 —
N

2016. The data collected were analysed using th& square method. The study concluded

that not all efficiency ratios are rewarderjb}b

increase in inventory turnover and @ease in assets was observed to be significant

fit. Also, the study found that while an

determinants of financial su%%ity, employee growth rate and account receivable
turnover were seen not to iproVe financial performance and sustainability!®®. Another study
in a similar context @Qﬂ cted on some specific firm factors to investigate the interaction
of those fact s@xﬁi the sustainability of listed Consumer Goods Manufacturing Companies
(CGMCS& igeria. The ex-post facto research sampled 12 companies out of the total of 20
consu goods manufacturing companies listed on the Nigerian Stock Exchange as of
March 2021. Research data were obtained from the financial reports of the sampled
companies for the period 2010 - 2019. The result of the fixed and random effect model used
in analysing the data as selected by the Hausman test indicated that operational efficiency
(operating expense/sales) exert a significant negative impact on the economic sustainability

and no impact on the social performance of the listed CGMCs'#4,

81



2.3.3 Environmental Dynamism, Corporate Governance, Firm-Specific Factors, and

Sustainability

An investigation was carried out in China to establish the relationship between Chief
Executive Officers empowering leadership and corporate entrepreneurship, the study also
extends its tentacles to cover the mediating role of information elaboration in top
management teams as well as the moderating role of environmental dynamism. Ea%@r the
investigation was collected through randomly distributed questionnaires to 9 @nizations
including 52 manufacturing firms. 422 questionnaires in total were r’e’%& and analysed
using descriptive statistics and correlation analysis to understand @t@ﬂelation among the
study variables. The study found that environmental dynaés'% positively moderates the
relationship between empowering leadership and %i% n collaboration. However, it was

found to negatively moderate the relationshi een information collaboration and

corporate entrepreneurship!®. < I ‘\&

The impact of environmental dynan@fm performance was also interrogated in research
conducted in Indonesia. The smurposively sampled manufacturing companies listed on
the Indonesia Stock Exc %pgtween the periods 2017 to 2018 and analysed data collected
using multiple regr\' ioQanalysis. The study found that technological environmental factors

are essenti %lmal firm performance!®.

A rtudy was also carried out in India to investigate the mediating role of

organizational and technological factors on environmental dynamism, industry 4.0, and
performance. Data for the research was obtained from various companies with 116 completed
responses out of 310 distributed questionnaires. The collected data were analysed using the
partial least square. The result of the analysis shows that environmental dynamism has a

positive impact on industry 4.0 to improve performance, the study also found that
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technological factors, as well as organizational factors, have a mediating effect on the

interaction between environmental dynamism and industry 4.0%4,

Also, in an attempt to propose a model for firm performance and sustainability with a focus
on integrated management system implementation in SMEs, a study was conducted to relate
the influence of management systems on SMEs by reviewing other related research works.
The study concluded that technology and innovation have a significant impa@ the

competitiveness of SMEs, thus the need for SMEs to employ strategies 60 le these

challenges'*®. ‘@

. "
The gaps noticed from the above review of existing empirica@ure in their effort to

address the sustainability of firms in various contexts are @arised in chapter 2.5 to give

further credit to this study. @
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24 Conceptual Framework

Corporate Governance / Firm- Sustainability
Specific Factors (SUS)
(X/'W) (Y)

T 1
I
: Corporate governance (X) :
I ~ : Social
: Accountability (ACT) | Hol Corporate Social
| (x1) | ; Responsibility (CSR)
| | A 1
| Agile Leadership (AGL) I i
: (x2) : Hod
I
: Stakeholder management (SMG) | Environmental (EVT)
I (X3) " Environmental (Y2)
I : Dynamism Ho5
| v @O |
| Firm-Specific factors 7| -Dynamism \
| p) | = M“mﬁ‘:"ff_‘c_e Economic Performance
| — : - Complexity (Profitability (PRT))
: Firm size (FS) | (v3)
| (Wl) I
| ' =
| I
| Operational efficiency (OE) I Ho2
| (W) I R
I
: I Ho3

Figure 2.2: Conceptual framework of Corporate Governance, Firm-Specific Factors, and
sustainability of Fast-Moving Consumer Goods manufacturing companies in Nigeria

Source: Researcher Computation, 2022
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Model Specification

The conceptual model of this study is developed on the strength of the Stakeholder Theory
(ST), Resource-Based Theory (RBT), and Dynamic Capabilities Theory (DCT). The three
theories explain the interactions between Corporate Governance, Firm-specific factors,
Environmental dynamism, and corporate sustainability. The strength of the Stakeholder
theory provided the link between corporate governance and the sustainability e)f fast-
moving consumer goods (FMCG) manufacturing companies. The proposal o %&esource—
Based View Theory provides the link between firm-specific factors an@nabﬂity of the
FMCG manufacturing companies; while the Dynamic Capability F@'\glves support to the
link between environmental dynamism as a moderating Varél'%n the interaction between
corporate governance and sustainability, and as @@ ing variable in the interaction

between firm-specific factors, and sustainability of

MCG manufacturing companies. The
strength of the Dynamic Capability The@%lves sustenance to the link between the

FMCG manufacturing companies and t acro-environment in which they operate.

The model thus summarizes thNtmct of this study, which aims to investigate the effect of
corporate governance an ?peciﬁc factors on the sustainability of selected fast-moving
consumer goods maQ@cturing companies in Lagos State, Nigeria. The independent variable
corporate ane is proxied by accountability, agile leadership, and stakeholder
mana, , while firm-specific factor is proxied by firm size and operational efficiency.
The dependent variable is sustainability, which is measured by the three dimensions of
sustainable development viz: social, environmental, and economic (profitability)

performances. The moderating/mediating variable is environmental dynamism.

Therefore, the five null hypotheses will be linked as follows: corporate governance, its

proxies and sustainability dimensions; firm-specific factors, its proxies and sustainability
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dimensions; corporate governance, firm-specific-factors and sustainability; environmental
dynamism, corporate governance, and sustainability; and environmental dynamism, firm-
specific-factors, and sustainability. The formulated null hypothesis will be subjected to
statistical tests to determine the direction of results, conclusion, and possible recommendation
of this study. Proxies for the Dependent and Independent Variable are provided in Table 1 in

the appendix.

In furtherance of the discussion on the conceptual model, this study will a linear
regression function to express the conceptual model to establish the‘%sége corporate
governance and firm-specific factor has on the sustainability -p@gn’énce of the FMCG
manufacturing companies under study through the followmg %

Y - f(X], 1) Q
Y = Dependent variable: Sustainability (SUS) Q

Y = Independent variables: X = Corporate Gox)@gce (CG); W = Firm-Specific Factor (FSF)
Z = Moderating/mediating variable: ZZ%Vironmental dynamism

>

The first independent Varlable- rate Governance (CG) is measured as:

'\
= Accountability (A@

X2 = Agile Leaders
x3= Stakeh e@ agement (SMG)

The %@ndependent variable- Firm-specific factor (FSF) is measured as:

w1 = Firm size (FS),

w2 = Operational efficiency (OE),
The dependent variable- Sustainability (SUS) Y is measured as:

y1= Corporate social responsibility (CSR),
y2= Environment (EVT).
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ys= Profitability (PRT)
This study incorporates one intervening variable (Z) — Environmental dynamism (EVD).

The following acronyms are compiled to represent the dependent, independent, intervening

variables under investigation in the present study. They are as follows:

SUS= (CSR, EVT, PRT)
CG = (ACC, AGL, SMG) \(b‘

FSF= (FS, OE) ‘%di&

Z=(EVD)

oy o .. M)
By substituting the acronyms of each variable in the regression ma@be researcher presents

the following: . QQ’}%
- >
Hypothesis One Q

Y- f(X) Q’@

X =(X1,X2,X3)

Y = Bo + B1X1+ BzXz + B3X3+ Ci %
SUS-Bo + B1ACC; + B2AGL; +‘@i+ < T Regression equation 1

'@w

Hypothesis Two C)Q
WV

Y -f(W)
Wo(wi,w

Y = +@V1+ Baw2+ e;

SUS = Bo/+ B1FSi+ B2OEi+ €ireeneiniieeiiieiiiiiiiieee, Regression equation 2

Hypothesis Three

Y = f(X+W)
Y=Po + Bi1Xi+ P2W2+ e
SUS =Bo + BiCGi+ BoFSFi+ €ievnveiiii Regression equation 3
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Hypothesis Four

Y= f(X*Z)
Y=Bo + BiX1+ P2Zi + B3 Xi*Z1 + &
SUS = Bo + BiCGi+ B2EVDi + B3CGI*EVDi+ €iveevvineenee Regression equation 4

Hypothesis Five
Y=1{(W+2)
Y=Bo+ BiWI+ BZi + ¢

SUS ISI] ZEVD 1.......................................I{ TCSS1 §§ 115
%

Where: .
N

Bo = the intercept expected value of y when x is equal to zerc@
B = the Coefficient of the independent variable (it @t\ of change in y with respect to x).

ei = the error term to accommodate t E@s of other variables that can influence

sustainability performance, but which v%e' included in the model.

A prior expectation of thi:@ is that Corporate Governance (CG) proxied by
Accountability, Agile Le}z@ﬂp, and Stakeholder Management; and Firm-Specific (FSF)
proxied by Firm S@ perational Efficiency are expected to have a relationship with

Corporate S i@hsponsibility (CSR), Environmental Performance (ENV), and profitability
eEe

(PRT) of

State,@eria.

lected Fast-Moving Consumer Good Manufacturing Companies in Lagos
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Table 2.2 summarises the apriori expectation with regard to the hypotheses in this study.

Table 2.2: Apriori Expectations

Apriori expectations

Formulated Hypotheses Model from the interlude for
each hypothesis
Ho1: Accountability, agile leadership and SUS-Bo + B1ACC;+ Rejectif i #0 and p <

stakeholder management (Corporate Governance)
will have no significant effect on the
sustainability of Fast-Moving Consumer Goods
Manufacturing Companies in Nigeria.

Ho2: Firm size and Operational efficiency (Firm-
specific factors) will have no significant effect on
the sustainability of Fast-Moving Consumer
Goods Manufacturing Companies in Nigeria.

Ho3: Accountability, agile leadership, stakeholder
management (Corporate governance); firm size
and operational efficiency (firm-specific factors)
will have no significant influence on the
sustainability performance of Fast-Moving
Consumer Goods Manufacturing Companies in
Nigeria.

Ho4: Environmental dynamism will have no
significant moderating effect on the effect of
accountability, agile leadership and stakeholder
management (corporate governance) on the
sustainability performance of Fast-Moving
Consumer Goods Manufacturing Compani
Nigeria.

Ho5: Environmental dynamism w'llwlo

significant mediating effect o ffect of firm
size and operational efficie specific
factors) on the sustainability, perfermance of Fast-
Moving Consumer Goads Manufacturing

Companies in Nigel)ﬁki

B2AGLi+ B3SMG; +

e

SUS-Bo + B1FS;i+ BOE;

SUS = po + BiCGi+
B2FSF; +

N

SU%)
°p i + B3CG1*EVD,
QY.

SUS = Bo + B1FSFi+
B2EVD; +

0.05; (i=1-3) Otherwise
accept

AP

Reject if i # p<
0.05; (i=1- rwise
acce

[ ) ”
@ctifﬁi#OandpS
\0.0 ; (i=1-2) Otherwise

SR O
&

accept

Rejectif fi#0and p <
0.05; (i=1-5) Otherwise
accept

Rejectif fi#0and p <
0.05; (i=1-2) Otherwise
accept

A
Source: K@i’er’s Apriori Expectation, 2022

2.5 ;ummary of Gaps in Literature Reviewed

This section aims to summarise the gaps found in relevant studies conducted on the
interaction between corporate governance (proxied by accountability, agile leadership, and
stakeholder management), firm-specific factors (proxied by firm size and operational
efficiency), and sustainability (proxied by the three pillars of sustainability viz, social

performance, environmental performance, and economic performance (profitability). The
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studies reviewed show that there exists little literature addressing these measures which this
study intends to look at in an effort the address sustainability performance in fast-moving
consumer goods manufacturing companies in Nigeria with the moderating influence of
environmental dynamism. Earlier studies conducted partially address some of these research
variables in Asia, Europe, and America. The few studies conducted in Nigeria on corporate
sustainability were as well seen to consider just a few of the independent Varialales of this

research, with a major focus on reporting on the social and environmental dim%}s of the

dependent variable using secondary data. ,%\QO

Empirical studies on corporate governance and sustainability hav@t’\vith issues such as:
the integration of corporate governance alongside increase%@%@gic leadership, corporate
culture, business infrastructure, corporate align n@@ough corporate hospitality and
sustainability; how corporate social responsi &mediates the relationship between
corporate governance and sustainabi@%é ormance; corporate governance and
sustainability performance in UK fi %nd in the context of Nigeria, issues such as firm

characteristics and sustainabilﬁ&r&rting of listed manufacturing companies have been

investigated!?7-128.197, % )

Also, some studiesQey: noted to be of relevance to the effect of the proxies of corporate
governance,_a e individual dimensions of sustainability, these studies include those
cond Qm: the interaction between accounting system and corporate responsibility
performance'#®; the effect of sustainability disclosure on financial performance!#’; the impact
of sustainability disclosure on firm performance!®; the impact of accountability on
environmental sustainability!3; the role of leadership in environmental performance'’; the
effect of leadership motivation on sustainability strategy!>®; the role of agile women

leadership in archiving team management'®; the impact of the interaction between firm

readiness for change and agility of leadership on dynamic capabilities of SMEs!®’. However,
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articles reviewed shows that studies on the interaction between corporate governance
(measured by accountability, leadership, and stakeholder management) and the three
dimensions of sustainability is scarce. Hence, it is imperative to address this gap in literature

through an empirical study.

Furthermore, previous empirical studies on firm-specific factors and sustainability have
interrogated issues such as: public debt, board size, audit committee, and the E@Bgomic
Dimension of Sustainability; firm size, profitability, and CSR disclosure; imp firm size
on sustainability reporting; impact of firm size on the nature and qu’%}f sustainability
reporting; the effect of Firm size, board gender diversity, and @Sr'}) type on CSR; the
correlation between firm size and environmental sustainabi%%e impact of firm size and
profitability; firm size and financial performance, %@d firm dynamism; and firm size

and financial performance!77.178.180.183,185,188191

Though Nigerian scholars have paid little Qe';}&on to the sustainability effect of firm-specific
factors, some contextual studies h% een conducted on: the effect of firm size and
operational efficiency on sustainability using secondary data of sampled listed Consumer
Goods Manufacturing (@gtﬁes (CGMCs); the interface between firm size, growth
opportunity, and fin cgperformance of international oil companies; the impact of increase
in turnover @ employee growth rate and account receivables on financial performance;
as w e moderating effect of environmental agencies on firm size and sustainability
reporting 46184181 "While this shows that the interest of scholars is growing in the subject.
There is still a gap to be filled with regard to the impact of firm size and operational
efficiency on the collective as well as the individual dimensions of sustainability using

primary data.
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Overall, there appears to be a scarcity of literature relating to the combined effect of
corporate governance and firm-specific factors on sustainability. The same was observed with
literature on the moderating impact of environmental dynamism on the interaction between
corporate governance and sustainability, as well as on the mediating impact of environmental
dynamism on the interactions between firm-specific factors and sustainability. Nevertheless,
studies were found that treated the moderating impact of environmental dynami§m and the
relationship between empowering leadership, information collaboration, a@}&porate
entrepreneurship; also, the impact of technological environmen : on firm
performance; the impact of environmental dynamism on indu.stry .0;\ and the impact of
technology and innovation on the competitiveness of SMES&@ observed to have been
&
S

The above-noted gaps further give strength to the @ﬁt of this study in pushing forward the

Studied84,l94,l95,l96

frontier of knowledge. Existing works of@r have interrogated some of the proposed
variables in this study from various cgb@s. Moreso, the contextual study that addressed the
impact of the proxies of ﬁrﬂ&&c factors also considered by this study scoped its

investigation to CGMCs ag@gollected its data from secondary sources. Overall, none of the

empirical studies h@] ble to treat the individual dimensions of sustainability with the
measures of te governance (CG) and the measures of firm-specific factors (FSF)

proposed@ this study used primary data, neither have the combined effect of CG and FSF
been n any attention. Likewise, the moderating effect of environmental dynamism on the
effect of CG on sustainability, as well as the mediating effect of environmental dynamism on

the effect FSF on sustainability is grossly lacking.
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Chapter Three
Methodology

This chapter identifies the research strategies to be employed to investigate the objectives
stated, research questions raised, and test hypotheses formulated in the introductory chapter
of this study. The methods to be employed followed a synthesized framework, which
includes: the research design for this study, the study population, computation of sample size,
sampling technique adopted, methods employed to collect data, research instrument, validity,
and reliability of the research instrument. Also, the pilot study, administration, and retrieval
of the research instrument, method of data analysis, and mathematical models for each

hypothesis tested.
3.1  Research Design

This study adopted a cross-sectional surveysdesign as it attempts to study a subset of a
population at a point in time and to investigate the effect of corporate governance and firm-
specific factors on the sustainability.of fast-moving consumer goods manufacturers in Lagos
State, Nigeria. The advantage of this method is that it has an economic advantage over the
longitudinal survey/design ‘and is less cumbersome'. Studies found cross-sectional survey
design appropriate\in specific circumstances, for example when examining the effect of

corporate governance and firm-specific factors on sustainability at a point in time?.
3.2 Population of the Study

The population of the study comprised five thousand seven hundred and ten (5,710) staff of
six (6) registered Fast-Moving Consumer Goods (FMCG) manufacturers in Lagos State,
Nigeria. The population number was obtained from the company’s human resource unit as of
21% November 2021. The FMCG manufacturers selected are all registered firms that account

for more than 85% of the market share of the consumer goods industry in Nigeria®. The firms
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selected were the subject of discussion in the statement of the problem in this study. The
choice of Lagos State as the geographical setting for this study is because 70% of the FMCG

manufacturers have their head offices in the State*.

Table 3.1: Population of the study

Names of Fast-Moving
S/N Consumer Goods Location Staff Strength
Manufacturers Selected

L e e g Lo @4‘
' 22/24 Tlupeju Ind peju, Lag NS

52-54 Isaak John St, Ikeja ‘%

2. Procter & Gamble GRA, Lagos %'\ 184
Town  Planning @)y\‘

3. Pz [lupeju, Lagos 1,540
1 Billings Oregun

4. Unilever Ikeja, La@% 1,143
Late ﬂ]akande Rd,

5. Cadbury @ fkeja Lagos 781

§ot 7b Acme Rd, Ogba
6. FrieslandCampina %cbd ndustrial Estate, Ikeja, 577

Lagos

Total (\%“ 5,710

Source: Human Reseje))‘fﬁce of Fast-Moving Consumer Goods Manufacturers, 2021.

s%EQd Sampling Techniques

ize drawn from the sampling frame (see Table 3.2) was computed using Raosoft
online sample size calculator for a finite population. The use of the sample is appropriate
because the study is not interested in studying the entire population of the registered FMCG
manufacturers in Lagos State, Nigeria. From the Raosoft calculator, 360 is considered
appropriate for a population of 5,710 employees. The decision is reached at a 5% margin of

error critical to management studies and a 95% level of confidence.
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Raosoft I

What margin of error can you accept?

5% is a common choice

What confidence level do you need? 95 %
Typical choices are 90%, 95%, or 99%

What is the population size? 5710
If you don't know, use 20000

What is the response distribution? 50 o,

Leave this as 50%

The margin of error is the amount of error that you can tolerate. If 90% of
respondents answer yes, while 10% answer no, you may be able to
tolerate a larger amount of error than if the respondents are split 50-50 or
45-55.

Lower margin of error requires a larger sample size.

The confidence level is the amount of uncertainty you can tolerate,
Suppose that you have 20 yes-no questions in your survey. With a
confidence level of 95%, you would expect that for one of the questions (1
in 20), the percentage of people who answer yes would be more than the
margin of error away from the true answer. The true answer is the
percentage you would get if you exhaustively interviewed everyone.

Higher confidence level requires a larger sample size.

How many people are there to choose your random sample from? The
sample size doesn't change much for populations larger than 20,000,

For each question, what do you expect the results will be? If the sample is
skewed highly one way or the other,the population probably is, too. If you
don't know, use 50%, which gives the largest sample size. See below
under More information if this is confusing.

Your recommended sample size is 360 This is the minimum recommended size of your survey. If you create a
sample of this many people and get responses from everyone, you're
more likely to get a correct answer than you would from a large sample

re only a small percentage of the sample responds to your survey.
Source: Raosoft, 2021 h\/
To address the issue of anticipated -response, 20% (72) of the sample size was added to
the computed sample of 3 Re addition of the 72 is to address issues of anticipated non-

response from the r@(&n s and this procedure is in concomitance with existing literature?.

In addition, i v&%}\nsure that the scientifically determined sample (optimum sample size) is

achieved at the end of the study. Therefore, the sample for the staff of FMCG manufacturers
in L&tate, Nigeria, is 432.

This study adopted a stratified random sampling technique. First, the sample size was
proportioned to know the exact number to draw from each manufacturer based on their
population, this was followed by a stratified sampling technique. The population was
stratified into three strata to include top management, middle management, and the
operational management level. This technique enabled researchers to capture key population
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characteristics in the study sample. In other words, stratified sampling showed key
characteristics in the sample that appropriately reflect the population under study, and it is
appropriate for populations with multiple characteristics. Lastly, the simple random technique
was employed to pick from each stratum in each manufacturer based on the proportion

calculated. The stratified random procedure gives fewer error margins when compared with

QO

Table 3.2: Fast-Moving Consumer Goods Manufacturers Selected. LA &

an outright simple random sampling technique for a heterogeneous population.

NO

Proportionate

Number of . S Top iddle Operational
Consumer goods Proportionate  distribution of
Manufacturers Management percentage 432 manage Management management
staff . . level 20% Level 30% level 50%
Questionnaires
L J « &
Nestle 1,485 26% 112 \\ 22 34 56
Procter & Gamble 184 3% \Q 3 4 7
PZ 1,540 27% 7 23 35 58
Unilever 1,143 20% N )\\8 17 26 43
Cadbury 781 14% 59 12 18 30
FrieslandCampina 577 1 0"/@ 44 9 13 22
Total 5,710 % 432 86 130 216

Source: Researcher’s Computation, 2022

To determine the @@n n of the sample size to each level on the basis of the
stratified sa !@\wchnique, the study adopted the percentage defined by scholars who
used the 6;1‘%11165' The scholars suggested that respondents can be chosen from each
strat@ this order; top management 20%, middle level 30%, and operational level 50%
especially when the organisation under investigation did not provide such information
about the percentage makeup of each level in the organisation. The resultant sample size

from each stratum is provided in Table 3.2.
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3.4 Description of Research Instrument

A structured questionnaire was adopted as this study's instrument. The use of questionnaire is
relevant because it helps in collecting feedback based on the perception and opinion of the
respondents, more so, it is suitable for collecting data from a pool of people within a short
period on current issues, and it also enhances quantitative data analysis. The items in the
questionnaire were adapted from existing literature (See Table 3.3). Tlle adapted
questionnaire is a standardised scale that has been used by authors on the sub%}(atter of
this research in other countries, sectors, and in different industries .%ith extant
literature®, the response options provided in this study’s quesEiOqgire\ follow the 6-point
Likert-type scale. This scale has an ordinal interval scale numl;&@rom 6 to 1. The response
options in the questionnaire covered, Very High Exten‘[@% = 6, High Extent (HE) = 5,
Moderately High Extent (MHE) = 4, Moderately l@%nt (MLE) = 3, Low Extent (LE) =

2, Very Low Extent (VLE) = 1 . ,@

Table 3.3: Source of Adapted Questionna
[aN

Variable Measureme;( @0‘ Source
'\ ) oy .
E-Vahdati, Zulkifli & Zakariya (2018);
Corporate @’Q}lity, Agile Leadership, Chizema & Pogrebna (2019); Ackert,
Governance Stakeholder management Church, Ventaraman, & Zhang (2019);
é\i Aderibigbe & Fragouli (2020)

Firm-specific
factors

Yun, Ahmed, Jebran, & Mohammed

Firm-size, Operational efficiency (2020): Banerjee & Gupta (2021)

Asikhia, Adewole, Onamusi, & Makinde
(2022), Onamusi, Asikhia, & makinde
(2019)

Environmental Tech dynamism, munificence, and
Dynamism complexities

Source; Literature Review, 2022
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The questionnaire has 5 sections: Section A covered the demographic variables with six (6)
items, section B covered corporate governance with twenty-seven (27) items, section C
covered firm-specific factors with eighteen (18) items. Section D covered business
sustainability with twenty-six (26) items. Section E covered environmental dynamism with

ten (10) items.

3.5 Validity of Research Instrument ¢ ,{b
&

The research instrument was validated using criterion, content, and co 'tn* lidity. For
criterion and content validity, the instruments were validated by the project supervisor and
practitioners who took part in this study. The contribution@:sed to modify the
questionnaire as necessary for the main study taking.iq&%nsideration how each of the
variables was measured in existing literature. A pj%&y was also conducted to provide an

opportunity to pre-test the instruments to ascpq&onstruct validity.

\
The pilot study was conducted using eggular staff of paint manufacturers, viz African
Paints Nigeria Plc, Fabex pain Ni@g@ltd, and Askar Paints Nigeria Ltd in Ibadan because
they share similar attribute%vi%h the manufacturers under investigation. A sample of 43
representing 10% o @le size was used for the study. Hence, forty-three (43) copies of
the questionnaire\@re administered to the staff of African Paints Nigeria Plc, Fabex paints
Nigeria Itd,Nand Askar Paints Nigeria Ltd. Convenient sampling was used to select
respts from the sampling unit. After retrieval and sorting of the questionnaire, thirty-six

(36) copies of the questionnaire were deemed usable since they were properly filled.

The issues that came up during and after the pilot study include the following: Respondents
complained about the number of items in the questionnaire and advised it should be reduced
to aid the response rate. The respondents did not complain about the length of each question,

but they advised the use of simple English that would enable respondents to adequately
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respond to the questionnaire. The result of the pilot study shows that the instrument is valid
and reliable for the study. The result of the Average Variance Extract (AVE), Composite
Reliability (CR), and Cronbach’s Alpha (CA) coefficient, confirms the validity and the

reliability of the instrument.

The researcher conducted Confirmatory Factor Analysis (CFA) to ascertain the overall
adequacy and validity of the instrument. Through the Varimax Extraction Meth@actor
loadings were extracted from the rotated component matrix to compute the A ariance
Extracted (AVE). Hence, AVE's value greater than 0.5 provided addeﬁ%}o convergent
validity, and the discriminate validity value for all the cons ‘below 1.00 on the
Heterotrait-Monotrait (HTMT) criterion provided additiona@%oe of construct validity
for each of the measured variables. Both the AV]%@minant validity values provided

evidence of construct validity for all the variables under study.

Q)

Table 3.4 and 3.5 present a summary of the g\istruct validity for the questionnaire items of

this study. Q:b‘

N

Table 3.4: Summary of ﬁ& Test Incorporating Construct Validity Test

Variable C )QY ’ AVE Remark
)~

Accountabili \a 0.435 Reliable
Agile Leadership 0.591 Reliable
Cotmporate social responsibility 0.554 Reliable
Environmental dynamism 0.579 Reliable
Environmental performance 0.729 Reliable
Firm size 0.474 Reliable
Operational efficiency 0.568 Reliable

Profitability 0.53 Reliable
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Stakeholder management 0.485 Reliable

Source: Computed from Pilot Study, 2021

Table 3.4 shows the result of the AVE values for the study constructs. AVE value of 0.45 is
adjudged to be fair, a value of 0.55 is deemed to be good, while the value of 0.63 and 0.71 are

respectively considered to be very good and excellent’. Thus, the AVE values of all the

constructs as shown in table 3.4 suggest that convergent validity has been establis or all
the reflective constructs in this study. . Gg)&

In addition, the HTMT criterion was used to assess the discriminant walidity for all the
reflective constructs. An acceptable approach to establishing dlséqo@r?t validity is through
HTMT criterion which measures the average correlations @'p&mdicators across constructs.
The liberal benchmark for the HTMT value is 0. '@'ed proof of discriminant validity
between the reflective construct is establish.ei&@e the HTMT values for all the reflective
constructs are below 1.0°. Table 3.5 re@e HTMT criterion for this study which was
computed using SmartPLS statisticz%b &
N

Table 3.5: DiscriminanO&gd?ty using Heterotrait-Monotrait Ratio (HTMT)

n 3.3.3 platform.

SUS

Construct Q)Q ACT AGL CSR EVD ENV FS OF, PRT
Accountabili Qk\

Ag@@ersmp 0.9

rcezgg;ﬁmy social 97 0.46

Environmental dynamism 048 0.69 098
Environmental performance 0.61 091  0.57 0.83

Firm size 079 0.67 058 0.65 0.55
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Operational efficiency 0.53 0.8 0.31 0.65 0.59 0.54
Profitability 0.9 099 0.7 074 099 081 0.8

Stakeholder management 043 057 068 044 052 0.67 038 0.87

Source: Computed from Pilot Study, 2021

In concomitance with previous research on the threshold for establishing d.iscriminant
validity, all the constructs in table 3.5 had HTMT values below 1.00 to é%est that
discriminant validity has been established for all the reflective construc.\g is study®!.
Scholars have emphasised that both convergent validity (thr01.1gh VE) and discriminant

validity (through HTMT criterion) are important measures of c@ct validity'!.

In furthering the process of validating the research inst . h@{, factor analysis using principal
component analysis was employed through Kaiser- er-Olkin (KMO) test to measure the
suitability of the data to the study and me y &&n mpling adequacy for each variable in the
model and for the complete model. K@(Kaiser—Meyer—Olkin) greater than 0.5 is required

for the variable to be acceptedlg\;b

%'»
y Sta@ Process

Table 3.6: Validit
~
Variable \\’ KMO Bart. Sig Remark
(N
Accoun y 0.599 119.261 (0.000) Accepted
,@Qadership 0.605 226.829 (0.000) Accepted
Corporate social responsibility 0.564 205.964 (0.000) Accepted
Environmental dynamism 0.577 227.706 (0.000) Accepted
Environmental performance 0.834 522.968 (0.000) Accepted
Firm size 0.562 235.996 (0.000) Accepted

Operational efficiency 0.565 248.442 (0.000) Accepted
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Profitability 0.62 181.585 (0.000) Accepted

Stakeholder management 0.688 278.007 (0.000) Accepted

Source: Computed from Pilot Study, 2021

In addition, Bartlett test of Sphericity evaluates the strength of the relationship among
variables. Hence, Bartlett test the null hypothesis which suggested that the items in the
original correlational matrix have no relationship among them, which would indic’a.{@at the
variables are unrelated and hence unsuitable for the study. In table 3.6, the d Bartlett
test values and the concomitant probability values were below the 0.05 threshold suggesting
. ‘6'»

5\

3.6  Reliability of the Instrument . 4@

that the factor analysis conducted is appropriate'’.

The researcher subjected the questionnaire to tes@%y. The variables were tested for
internal consistency method of reliability and@g:osite reliability. The internal consistency
was used to establish the reliability of, rQq;bre by evaluating the within-scale consistency
of the responses to the items of easure. Applicable to multiple-item measurement
instruments (like that of this M, Cronbach’s alpha coefficient is widely employed for
assessing this internal c@e (?y. A Cronbach’s alpha coefficient of > 0.7 but < 1 score for
a questionnaire is$<i ed to be reliable!*. The composite reliability is used to revalidate the

reliability @strument. Table 3.7 depicts the reliability statistic of all the variables in

this ;%Q
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Table 3.7: Reliability Statistic

1. Accountability 0.679 0.655

2 Agile Leadership 0.809 0.644

3 Corporate social responsibility 0.859 0.79

4. Environmental dynamism 0.87 0.813 ,

5. Environmental performance 0.96 0.95$\
6. Firm size 0.711 D.@b

7. Operational efficiency 0.886 ‘%47

8. Profitability 0.792 % 0.683

9. Stakeholder management 0.782 0.729
Source: Computed from Pilot Study, 2022 é

3.7  Administration of Research Instrument Q@’hod of Data Collection

Primary data was collected to address the ob%téses of this study because it helps to reduce
the chances of obtaining incorrect da&&' primary data was collected using a structured
questionnaire in line with existin%%dies. Moreover, this instrument works well with a

cross-section design mainly b&e it aids the collection of data regarding the opinion and

'\
perception of respOfde@point in time on current issues.

The researc er%;t, with each company’s human resources managers and other designated
officers responsible for seeking permission to conduct this study. This was seen to be
nec@r because the approval of the human resource managers, should facilitate the

questionnaire administration, and retrieval and enhance the response rate.

The questionnaire was administered to 432 regular staff of the selected FMCG
manufacturers across the top, middle, and operational management levels during opening
hours at the business premise. A letter introducing the researcher, enumerating the purpose

of the study, and copies of the questionnaire were delivered to the respondents. The copies
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of the questionnaire were distributed both in person and by trained research assistants, with
specific instructions on the administration process, which involved administering copies of
the questionnaire to regular staff and retrieval of the copies of the questionnaire from the

respondents.

3.8 Method of Data Analysis

The data obtained through the administration of questionnaires to employees:Qf,%'MCG
manufacturers in Lagos State, Nigeria was analysed using descriptive stati 'm@%l) inferential
statistics. Descriptive statistics was used to analyse the variables in t ;%tionnaire and to
. %
answer the research question. Inferential statistics was used @;&St and substantiate the
hypotheses formulated for this study. Hypotheses 1-5 .wﬁ%&ieved through Partial Least
Square-Structural Equation Modelling. The resul]@%hypotheses will be significant at a
probability value of less than 0.05. These dps@ve statistics were carried out through the
use of Statistical Package for Servic SQu'ﬂons (SPSS) version 25 while the inferential
statistics was carried out via Sm version 4.0. Table 3.8 shows a summary of the

method used in analysing the o)bj\eyzves in this study.
: "

>
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Table 3.8: Method of Analysing the Objectives in this Study

Analytical Statistics

Objectives Techniques

Examine the effect of corporate governance on the sustainability PLS-SEM
of Fast-Moving Consumer Goods Manufacturing Companies in
Nigeria.

Assess how firm-specific factors affect the sustainability of Fast- PLS-SEM
Moving Consumer Goods Manufacturing Companies in Nigeria.

Evaluate the effect of corporate governance and firm-specific PLS-SEM &
factors on the sustainability performance of Fast-Moving Q)

Consumer Goods Manufacturing Companies in Nigeria. ;. QO

Determine the moderating effect of environmental dynamism on K@%-?;EM
the effect of corporate governance on the sustainability %\
performance of Consumer Goods Manufacturing Companie@y

Nigeria. .
S

Determine the mediating effect of environmental dynamism on ~ PLS-SEM

the effect of firm-specific factors on the sustainability
performance of Consumer Goods Manuf@i%g ompanies in

Nigeria.

-

Source: Researcher’s Compilation@i

’@w
6&9

>
S

120



Endnotes

'"A. B. Onamusi, Adaptive Capability, Social Media Agility, Ambidextrous Marketing
Capability, and Business Survival: A Mediation Analysis, Marketing and Branding
Research, §(1), 2021, 31-47.

2 S. L. Martin, R. G. Javalgi & L. Ciravegna, Marketing Capabilities New Venture
Performance: The Mediation Role of Marketing Communication and The Moderating Effect
of Technological Turbulence, Journal of Business Research, 107(1), 2020, 25-37.

3 National Bureau of Statistics, Nigeria Manufacturing Sector Report, National,But€au of
Statistics. Available Online: https://nigerianstat.gov.ng/elibrary?queries=manufacCtusing.

4 Euromonitor International, Lagos in Nigeria. Euromonitor International.Avaidble Online:
https://www.euromonitor.com/lagos-in-nigeria/report.

> A. B. Onamusi, O. G. Makinde & H. B. Akinlabi, Entry Mbode) Strategy, Firm-level
Capability, Environmental Turbulence, and Organisationall Peérformance: A Moderated
Analysis, Management and Economics Review, 6(2), 2020,\10-114.

¢ A. B. Onamusi, Strategic Response Capability apd¥ism Competitiveness: How Omoluabi
Leadership Makes a Difference, Business Excellence-and Management, 10(4), 2020, 23-37.

7 University of Cambridge, What Thresholds\Shotld I Use For Factor Loading Cut-offs?,
University of Cambridge. Available Online: https://imaging.mrc-
cbu.cam.ac.uk/statswiki/FAQ/thresholds.

8 E. Roemer, F. Schuberth &%, Hehsler, HTMT2- An Improved Criterion For assessing
Discriminant Validity in Structural Equation Modeling. Industrial Management & Data
Systems, 121(12), 2021, 2639:2649.

% J. Gaskin, S. Godfrey \&AY Vance, Successful System Use: It’s Not Just Who You Are, But
What You Do, AIS Jeurnals, 10(2), 2018, 57-81.

10°J. Henseler,G+~M. Ringle & M. Sarstedt, A New Criterion for Accessing Discriminant
Validity in Vqriance-Based Structural Equation Modeling, Journal of the Academy of
Marketing Science, 43(1), 2015, 115-135.

'1'0. O. Tijani, T. Edmond & A. B. Onomusi, The Relevance of Organisational Capabilities
for Nursing Mother’s Satisfaction, IAR Journal of Business Management, 2(1), 2021, 12-
20.

12 R. Gikunda, Re: What Should Be Ideal KMO Value for Factor Analysis?, ResearchGate.

Available Online: https://www.researchgate.net/post/ What-should-be-ideal-KMO-value-for-
factor-analysis/5b6b5b4436d235121d0f7bd9/citation/download 2018.

13'V. Nijis, Evaluate if Data are Appropriate for Factor Analysis. Radiant. Available Online:
https://radiant-rstats.github.io/docs/multivariate/pre factor.html, 2019.

121


https://nigerianstat.gov.ng/elibrary?queries=manufacturing
https://www.euromonitor.com/lagos-in-nigeria/report
https://imaging.mrc-cbu.cam.ac.uk/statswiki/FAQ/thresholds
https://imaging.mrc-cbu.cam.ac.uk/statswiki/FAQ/thresholds
https://www.researchgate.net/post/What-should-be-ideal-KMO-value-for-factor-analysis/5b6b5b4436d235121d0f7bd9/citation/download
https://www.researchgate.net/post/What-should-be-ideal-KMO-value-for-factor-analysis/5b6b5b4436d235121d0f7bd9/citation/download

14 J. F. Hair, B. J. Babin, R. E. Anderson, & C. B. Black, Multivariate Data Analysis, 8 ed.
Hampshire: Cengage Learning, 2018, 122.

122



Chapter Four

Results and Discussion of Findings

This chapter offers the empirical results from the data analysis conducted, an interpretation of
the findings, and a discussion of the study results. Thus, this chapter presents the analyses of
the data collected in the field survey. The analysis is mainly drawn from primary data
collected through structured questionnaires. Descriptive statistics were adopted to ‘analyse the
variables in the questionnaire and answer the research question. Inferential-statistics were
used to test and substantiate the hypotheses formulates. Hypothesis 1-5 were tested using

partial least square-structural equation modelling.

4.1 Presentation of Data

A total of four hundred and thirty-two (432) copi€s, of\questionnaire were administered, and
four hundred and six (406) copies were retutned. After sorting the questionnaires 383 copies
were certified as duly filled and considered“usable. The useable questionnaire represented
88.65% response rate. The high reésponse rate was recorded as the researcher administered
the instruments with the help of research assistants who put concerted efforts to regularly
visit the respondents-to feéquest them to fill the instrument, sometimes to clarify queries from
the respondents and to prompt the respondents to fill the questionnaire. The response results
are presented.in Table 4.1.

Table 4.1: Response Rate

Responses Frequency Percent
Completed usable copies of questionnaire 383 88.65%
Unusable, unreturned and disqualified questionnaires 49 11.34%
Total 432 100%

Source: Field Survey Results, 2022
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Table 4.2 Demographic Characteristic of Respondents

Variables Category Frequency Percentage
Gender Male 272 71.0%
Female 111 29.0%
Age 21-30 years 154 40.2%
31-40 years 206 53.7%
41-50 years 23 6.1%
Educational ND/NCE 136 354% . (b

Qualification Q‘g\

B.S¢/BA/HND 231 6?3{@0

PGD/MBA/MSc/MA 16

3%

Job Level Top Management 88 . 622.9%
Middle Management 136 &%\ 35.4%
Operational 160 QQ) 41.7%
Management ,®

Length of service Below 5 years 18 48.1%
6-10 years 41.5%

11-15 years < \> 40 10.4%
DN
\Dr

Source: Field Survey Results, 2022 (b‘

This section consists of backgrotnd and respondents’ information that describes basic

'\
characteristics such as@ of the respondents, age of the respondents, educational

qualification, job nd length of service. To this effect, the results are presented in Table
4.2. ‘%Q
Tab esents the demographic and personal profile of respondents used for this study.

Demographic and personal profile of respondents as shown in table 4.2. Profile of gender
indicated that 272 respondents representing 71.0% were male while 111 respondents
representing 29.0% were female, indicating that most of the respondents were male.
Demographic and personal profile of respondents as shown in table 4.2 by age revealed that
154 respondents representing 40.2% were between the ages of 21-30 years, 206 respondents

representing 53.7% were between 31-40 years, and 23 respondents representing 6.1% were
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between 41-50 years, indicating that most of the respondents were between 31-40 years.
Meanwhile, 136 respondents representing 35.4% had ND/NCE, 231 respondents representing
60.3% had BSc/BA/HND, and 16 respondents representing 4.3% had PGD/MBA/MSc/MA.
Also, 88 respondents representing 22.9% were top management, 136 respondents
representing 35.4% were middle management, and 160 respondents representing 41.7% were
operational management. Furthermore, 184 respondents representing 48.1% had below
Syears length of service, 159 respondents representing 41.5% had 6-10 ye&&;d 40

respondents representing 10.4% had 11-15 years. ‘é \QO

4.2 Presentation of Research Questions

'\
Research Question One: How does accountability, ag%%adershlp and stakeholder
management (corporate governance) affect the sust@lty of Fast-Moving Consumer

Goods Manufacturing Companies in Nigeria‘?

Table 4.3: Descriptive Analysis of ﬂ% nse on Accountability, Agile Leadership and

Stakeholder Management (Corpora overnance)
Accountability \% Ey HE PHE PLE LE VLE Mean
C)\)
311 8 50 16 8

Legal Comphan (79.1%)  (2.0%) (12.7%) &1%)  ~  @0%) Y
Sanctign, on unethical 237 140 i 8 i 8 543
prac (60.3%) (35.6%) (2.0%) (2.0%) ’
Ethical awareness 89 156 140 8 - - 4.83

(22.6%) (39.7%) (35.6%) (2.0%)

Reward for 180 114 91 8

professional conduct  (45.8%) (29.0%) i (23.2%)  (20%) 4.93
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Display of
Professionalism

Information
disclosure

Adherence to
accounting best
practice

Weighted Mean

Stakeholder

Management

Shareholder’s
interest

Board Competence

CEQ’s succession

planning.

211

(53.7%) (29.5%) (12.7%)

64
(16.3%)

246
(62.6%)

116

149
(37.9%)

32
(8.1%)

50 16
(4.1%)
8 107
2.0%) (27.2%)
8 67
(2.0%)

32 33
(8.1%)  (8.4%)
40

(17.0%) (10.2%)

&

%\%

. \ |
VHE HE PHE PLE%’\ EE VLE
&

219

245
(62.3%)

99

(3143%

>

180\) 56
(45.8%) ¥(39.7%)
'\

Effective committée Q 7
structures \ (37.4%) (50.1%)

Effective degisions

ma%Q

Collective
responsibility

Governing Policies

Risk Assessment

180
(45.8%)

204
(51.9%)

180
(45.8%)

169
(43.0%)

197

213
(54.2%)

74
(18.8%)

131
(33.3%)

141
(35.9%)

&
1
(55.7%) (25.2%) (13@ )

S

(6.4%)

57
(14.5%)

49
(12.5%)

90 25
(22.9%)

74 8
(18.8%)

9
(2.3%)

126

(6.4%)

(2.0%)

24

(6.1%)

74
(18.8%)

5.33

4.02

4.96

5.01

Mean

5.24

5.56

5.31

5.25

5.46

5.16

5.23

4.65



Risk control

Protection of
employees’ rights

Weighted Mean

Agile Leadership

Ability to quickly
cope with complex
environmental issues

Value high quality
thinking in problem
solving

Provide opportunity
for transparent
feedbacks

Builds a system of
shared purpose for
all employees

work \
Develop ﬁ%%v’s
leader witho

prej

Devolve appropriate
authority

Encourage learning
across departments

Allow those close to
problems generate
ideas to solve it

252
(64.1%)

171

109
(27.7%)

74

24
(6.1%)

50

(43.5%) (18.8%) (12.7%)

VHE

213
(54.2%)

220
(56.0%)

171
(43.5%)

(26.7%)

140
(35.6%)

155
(39.4%)

245
(62.3%)

302
(76.8%)

HE

172
(43.8%)

&
156 1700
(39.7%) (4.&@Q -

124£.J© 41
3 1'%(: (14.5%)

>

180\) 24
(45.8%) ¥1(31.6%)
ﬂ'»

Inspires employees %
to bring their best Q)Q >

165
(42.0%)

131
(33.3%)

84
(21.4%)

91
(23.2%)

66
(16.8%)

PHE

8
(2.0%)

57
(14.5%)

49
(12.5%)

32
(8.1%)

73
(18.6%)

33
(8.4%)

16
(4.1%)

127

8
(2.0%)

8
(2.0%)

PLE

Q

(10.4%)

8
(2.0%)

8
(2.0%)

40
(10.2%)

8
(2.0%)

16
(4.1%)

9
(2.3%)

74 16
(18.8%)  (4.1%)
A
>
LE '\ E

24
(6.1%)

25
(6.4%)

25
(6.4%)

57
(14.5%)

8
(2.0%)

41
(10.4%)

25
(6.4%)

16
(4.1%)

5.54

4.54

5.19

5.52

5.52

5.08

5.09

4.49

4.63

4.57

54

5.68



Encourage change 114 189 24 57 9

without chaos (29.0%) (48.1%) (6.1%) (14.5%) i (2.3%) 4.85

Weighted Mean 5.08

Grand mean for Corporate Governance 5.09
-

Source: Field Survey Results, 2022 »&\O‘

According to results in Table 4.3., 79.1% of respondents rated to a Very‘%};tent that there
is legal compliance, 2.0% high extent, 12.7% partially high exteng\. o'f)artially low extent,
and 2.0% very low extent. On average, the respondentz?%cated that there is legal
compliance has a mean of 5.50. Results also indic 6@0.3% of respondents rated to a
very high extent that there is sanction on unethic sice, 35.6% high extent, 2.0% partially
low extent, and 2.0% very low extent. (Q.D% , the respondents indicated that there is
sanction on unethical practice has a {é‘%t of 5.48. Results also indicated that 22.6% of the
respondents rated to a very hi@\e} nt that there is ethical awareness, 39.7% high extent,

35.6% partially high ext@rﬁ 2.0% partially low extent. On average, the respondents

indicated that there Q@al awareness has a mean of 4.83.

\V

With regarﬂ@ward for professional conduct in the establishment, results indicated that
45.8e respondents rated to a very high extent that there is reward for professional
conduct, 29.0% high extent, 23.2% partially low extent, and 2.0% low extent. On average, the
respondents indicated that there is reward for professional conduct has a mean of 4.93.
Results also indicated that 53.7% of respondents rated to a very high extent that there is
display of professionalism, 29.5% high extent, 12.7% partially high extent, and 4.1% partially
low extent. On average, the respondents indicated that there is display of professionalism has

a mean of 5.33.
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Result on information disclosure shows that, 16.3% of respondents rated to a very high extent
that there is information disclosure, 37.9% high extent, 2.0% partially high extent, 27.2%
partially low extent, 8.1% low extent, and 8.4% very low extent. On average, the respondents
indicated that there is information disclosure has a mean of 4.02. Results also indicated that
62.6% of the respondents rated to a very high extent that there is adherence to accounting
best practices, 8.1% high extent, 2.0% partially high extent, 17.0% partially low extent, and

10.2% low extent. On average, the respondents indicated that there is %@ce to

accounting best practice has a mean of 4.96. ‘é \QO

On stakeholder’s interest, results in Table 4.3., indicated that 55.7‘@6’5p0ndents rated to a
very high extent that there is stakeholder’s interest, 25.2% %%'i\tent, 13.0% partially high
extent, and 6.1% low extent. On average, the responde@icated that there is stakeholder’s
interest has a mean of 5.24. Results also indicateg&}% of respondents rated to a very
high extent that there is board competenceégéﬂ igh extent, and 6.4% partially high extent.
On average, the respondents indicated(that there is board competence has a mean of 5.56.
Results also indicated that 45.8@16 respondents rated to a very high extent that there is

CEO’S succession planni@ﬂ% high extent, and 14.5% partially high extent. On average,

the respondents ind"cat@

Also, the Table 4.3 indicated that 37.4% of the respondents rated to a very high

there is CEQ’s succession planning has a mean of 5.31.

exte ere is there are effective committee structures, 50.1% high extent, and 12.5%
partially high extent. On average, the respondents indicated that there are effective committee
structures has a mean of 5.25. Results also indicated that 45.8% of respondents rated to a very
high extent that there is effective decision making, and 54.2% high extent. On average, the
respondents indicated that there is effective decision making has a mean of 5.46. Results also
indicated that 51.9% of respondents rated to a very high extent that there is collective

responsibility, 18.8% high extent, 22.9% partially high extent, and 6.4% partially low extent.
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On average, the respondents indicated that there is collective responsibility has a mean of

5.16.

Furthermore, results also indicated that 45.8% of the respondents rated to a very high extent
that there is governing policies, 33.3% high extent, 18.8% partially high extent, and 2.0%
partially low extent. On average, the respondents indicated that there is governing policies
has a mean of 5.23. Results also indicated that 43.0% of the respondents rated to a {@ high

extent that there is risk assessment, 35.9% high extent, 2.3% partially high.ein@jl d 18.8%
eSsm

very low extent. On average, the respondents indicated that there is \5 ent has a

mean of 4.65. .%\)\%'\

With regards to risk control in the establishment, results Q at 64.1% of the respondents
rated very high that there is risk control, 27.7% hig \t, 6.1% partially high extent, and
2.0% partially low extent. On average, the rgsp@wnts indicated that there is risk control has
a mean of 5.54. Results also indicate that Qéj/o of the respondents rated to a very high extent
that there is protection of employee’$ fights, 18.8% high extent, 12.7% partially high extent,
2.0% partially low extent, 18.8%Aow extent, and 4.1$ very low extent. On average, the

'\
respondents indicated tl&&@ is protection of employee’s rights has a mean of 4.54.

Result on abiéit@guickly cope with complex environmental issues in Table 4.3. indicated

that, 54.2% of.respondents rated to a very high extent that there is ability to quickly cope with
com@nvironmental issues, 43.8% high extent, and 2.0% partially high extent. On average,
the respondents indicated that there is ability to quickly cope with complex environmental
issues has a mean of 5.52. Results also indicated that 56.0% of respondents rated to a very
high extent that they value high quality thinking in problem solving, 39.7% high extent, and
4.3% partially high extent. On average, the respondents indicated that they value high quality

thinking in problem solving has a mean of 5.52.
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Results also indicated that 43.5% of the respondents rated to a very high extent that they
provide opportunity for transparent feedbacks, 31.6% high extent, 14.5% partially high extent,
and 10.4% partially low extent. On average, the respondents indicated that they provide
opportunity for transparent feedbacks has a mean of 5.08. Results also indicated that 45.8%
of the respondents rated to a very high extent that they build a system of shared purpose for
all employees, 31.6% high extent, 14.5% partially high extent, 2.0% partially low extent, and

6.1% low extent. On average, the respondents indicated that they build a syst&r@hared
purpose for all employees has a mean of 5.09. ‘é \QO

On employee inspiration, the results also indicated that 26.7% of ndents rated to a very
high extent that they inspire employees to bring their best to %&%\42.0% high extent, 12.5%
partially high extent, 2.0% partially low extent, 6.4% 1 \ %ent, and 10.4% very low extent.
On average, the respondents indicated that they 1 Qemployees to bring their best to work
has a mean of 4.49. Results also indicat@ﬁ%‘ﬁ .6% of respondents rated to a very high
extent that they develop tomorrow’s@er without prejudice, 33.3% high extent, 8.1%
partially high extent, 10.2% p@x@vw extent, 6.4% low extent, and 6.4% very low extent.
On average, the respondents<ndicated that they develop tomorrow’s leader without prejudice
has a mean of 4.63.@@%1% indicated that 39.4% of the respondents rated to a very high
extent that t ®lve appropriate authority, 21.4% high extent, 18.6% partially high extent,

2.0% par&l low extent, 14.5% low extent, and 4.1% very low extent. On average, the

resp@ts indicated that they devolve appropriate authority has a mean of 4.57.

Furthermore, the results also indicated that 62.3% of the respondents rated to a very high
extent that they encourage learning across departments, 23.2% high extent, 8.4% partially
high extent, 4.1% partially low extent, and 2.0% low extent. On average, the respondents
indicated that they encourage learning across departments has a mean of 5.40. in addition,

results further indicated that 76.8% of the respondents rated very high that they allow those
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close to problems generate ideas to solve it, 16.8% high extent, 4.1% partially high extent,
and 2.3% partially low extent. On average, the respondents indicated that they allow those
close to problems generate ideas to solve it has a mean of 5.68. Additionally, results also
indicate that 29.0% of the respondents rated to a very high extent that they encourage change
without chaos, 48.1% high extent, 6.1% partially high extent, 14.5% partially low extent, and
2.3% very low extent. On average, the respondents indicated that they encourage change

without chaos has a mean of 4.85. &
)

The grand mean for corporate governance is 5.09 which indicate that on‘@e, respondents
agreed with most of the statements on the high scale as it relates. tsQAgr'hccountability, agile

AN

leadership, and stakeholder management are appropriate mea%%%f corporate governance.

Research Question Two: What is the effect of @'@ and operational efficiency (firm-

specific factors) on the sustainability of .Fg&oving Consumer Goods Manufacturing

Companies in Nigeria? A ( \)

Table 4.4: Descriptive Analysis @ response on Firm size and Operational
Efficiency (Firm-Specific Fa&@)

. |

Operational % HE PHE PLE LE  VLE  Mean
Efficiency

Customer servi 229 132 24 8 i 548
delivery (58.3%) (33.6%) (6.1%) (2.0%) )
Cus rvice 212 157 24 i i i 548
sen@y (53.9%) (39.9%) (6.1%) )
Customer 286 74 25 8 ) 562
confidentiality (72.8%) (18.8%) (6.4%) (2.0%) )
Satisfying range of 220 140 33 i i i 548
clients (56.0%) (35.6%) (8.4%) )
Production cost 138 140 107 8 i 5.04
reduction (35.1%) (35.6%) (27.2%) (2.0%) )
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Competence in 253
handling customers  (64.4%)
Operational 229
creativity (58.3%)
Customer feedback 187
mechanism (47.6%)
Responsive to 237
customer compliant. (60.3%)
Weighted Mean
Firm Size VHE
Number of 130
employees (33.1%)
229
Products on Offer (58.3%)
147
Number of outlets (37.4%)

Productive capacity

Acquisition of

competitive o
resources
Diversification 1{% 172
related busi esQ (43.8%)
Custom 163
q@ (41.5%)
. 106
Customer Retention (27.0%)
. 171
Product quality (43.5%)
285
Brand Image (72.5%)

124
(31.6%)

115
(29.3%)

91
(23.2%)

82
(20.9%)

HE

157
(39.9%)

122
(31.0%)

139

162
(41.2% 26%)

(14 5%

(18.8%)

41
(10.4%)

57
(14.5%)

155
(39.4%)

75

8 8
(2.0%)  (2.0%)
41 8
(10.4%)  (2.0%)
74 41

(18.8%) (10.4%)

66 8
(16.8%)  (2.0%)
PHE

CD
(16 5%) (.10 & i

5.58
5.44
5.08

5 .39
&
N
VLE Mean
Y

4.96
0 >
(10. 7?& i i 348
% 24 4,
(35. 41:5 7% @. 3% 6.1%) (61%) *
16 4
(12 5%) @1%) (10.7%) +74
82 8 9 e
(20.9%)  (2.0%) Q3%)
65 58 4,
(16.5%) (14.8%) ©1%) *
92 40 57 isa
(23.4%) (102%) (14.5%) :
114 90 17 9 P
(29.0%) (22.9%) (43%) (3% *
0 16 9 s 1s
(10.7%) (4.1%)  (2.3%) :
25 8
(6.4%)  (2.0%) - 362

(19.1%)
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Weighted Mean 4.96

Grand mean for firm-specific factors 5.18

Source: Field Survey Results, 2022

According to results in Table 4.4. 58.3% of respondents rated to a very high extent that there
is customer service delivery, 33.6% high extent, 6.1% partially high extent.ﬁg’b‘lo%
partially low extent. On average, the respondents indicated that there i ;@%ﬁer service
delivery has a mean of 5.48. Results also indicated that 53.9% of respondents rated to a very
high extent that there is customer service sensitivity, 39.9% hi%&de 2 and 6.1% partially

high extent. On average, the respondents indicated that th &customer service sensitivity
has a mean of 5.48. Q@

With regards to customer conﬁdentialityé:é&s%ndicated that 72.8% of the respondents
cu

rated to a very high extent that there stomer confidentiality, 18.8% high extent, 6.4%
partially high extent, and 2.0% pa@g‘p}‘l low extent. On average, the respondents indicated
that there is customer confi tiashty has a mean of 5.62. Results also indicated that 56.0% of
the respondents rate, 0@% high extent that there is satisfying range of clients, 35.6% high
extent, and 8.3%2prtially high extent. On average, the respondents indicated that there
satisfying range of clients has a mean of 5.48. Results also indicated that 35.1% of
resp@ts rated to a very high extent that there is production cost reduction, 35.6% high
extent, 27.2% partially high extent, and 2.0% partially low extent. On average, the

respondents indicated that there is production cost reduction has a mean of 5.04.

Results on competence in handling customers indicated that 64.4% of respondents rated to a
very high extent that there is competence in handling customers, 31.6% high extent, 2.0%

partially high extent, and 2.0% partially low extent. On average, the respondents indicated
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that there is competence in handling customers has a mean of 5.58. Results also indicated that
58.3% of the respondents rated to a very high extent that there is operational creativity,
29.3% high extent, 10.4% partially high extent, and 2.0% partially low extent. On average,
the respondents indicated that there is operational creativity has a mean of 5.44. Results also
indicated that 47.6% of the respondents rated to a very high extent that there is customer
feedback mechanism, 23.2% high extent, 18.8% partially high extent, and 10.4% partially
low extent. On average, the respondents indicated that there is customer feedbacé@mism
has a mean of 5.08. Results also indicated that 60.3% of the respondents 2 very high

%16.8% partially

.\

extent that they are responsive to customer compliant, 20.9% high exte
éns indicated that they

high extent, and 2.0% partially low extent. On average, the re@‘

are responsive to customer compliant has a mean of 5.39. QQ)

According to results in Table 4.4. 33.1% of resp @I%ated to a very high extent that they
have number of employees, 39.9% high @)g\l 5% partially high extent, and 10.4% low
extent. On average, the respondents i@ated that they have number of employees has a
mean of 4.96. Results also ind&it%vhat 58.3% of respondents rated to a very high extent
that there are products on<effer, 31.0% high extent, and 10.7% partially high extent. On
average, the respon@t)@h%ated that there are products on offer has a mean of 5.48. Results
also indicate ﬂQ 4% of the respondents rated to a very high extent that there are number
>

of outlets@ )

low extent, and 6.1% very low extent. On average, the respondents indicated that there are

o high extent, 12.7% partially high extent, 2.3% partially low extent, 6.1%

number of outlets has a mean of 4.77.

Furthermore, results indicated that 41.2% of the respondents rated to a very high extent that
there is productive capacity, 31.6% high extent, 12.5% partially high extent, 4.1% low extent,
and 10.7% very low extent. On average, the respondents indicated that there is productive

capacity has a mean of 4.74. Results also indicated that 60.3% of respondents rated to a very
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high extent that there is acquisition of competitive resources, 14.5% high extent, 20.9%
partially high extent, 2.0% partially low extent, and 2.3% very low extent. On average, the
respondents indicated that there is acquisition of competitive resources has a mean of 5.26.
Results also indicated that 43.8% of respondents rated to a very high extent that there is
diversification into related business, 18.8% high extent, 16.5% partially high extent, 14.8%
partially low extent, and 6.1% very low extent. On average, the respondents indicated that
there is diversification into related business has a mean of 4.73. Results also %&d that
41.5% of the respondents rated to a very high extent that there is custorr:%g@@ion, 10.4%

. %
On average, the respondents indicated that there is customer ac %ﬁ}ﬁn as a mean of 4.54.

Q

In addition, results also indicated that 27.0% of the rm@en‘[s rated to a very high extent

high extent, 23.4% partially high extent, 10.2% partially low extent%ar;d 4.5% low extent.

that there is customer retention, 14.5% high ext 29.0% partially high extent, 22.9%
partially low extent, 4.3% low extent, and@gg\‘e low extent. On average, the respondents
indicated that there is customer reten has a mean of 4.30. Results also indicated that
43.5% of the respondents rate&eg)high that there is product quality, 39.4% high extent,
10.7% partially high extent#4y1% partially low extent, and 2.3% low extent. On average, the
respondents indicat@)@t re is product quality has a mean of 5.18. Results also indicated
that 72.5% o t@espondents rated to a very high extent that there is brand image, 19.1%
high ext@o partially high extent, and 2.0% partially low extent. On average, the

resp@ts indicated that there is brand image has a mean of 5.62.

The grand mean for firm-specific factor is 5.18 which indicate that on average, respondents
agreed with most of the statements on the high scale as it relates to how firm size and

operational efficiency are appropriate measures of corporate governance.
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Research Question Three: What is the joint effect of accountability, agile leadership,

stakeholder management (corporate governance); firm size and operational efficiency (firm-

specific factors) on the sustainability performance of Fast-Moving Consumer Goods

Manufacturing Companies in Nigeria?

Table 4.5: Descriptive Analysis of the response on Sustainability

Environmental
Performance

VHE HE PHE PLE

Personnel training in
environmental care

Allocation of
budgetary resources to
minimize pollution

Pollution prevention

Pollution control

Use of environmental
management systems

Recycling or reﬂs%g) 106 40

materials a \@t

Seleeti renewable
raw rials in the
production process

Selection of renewable
energy in the
production process

Environmental impact
assessment of the
product life cycle

. AN
262 16 74 4 \Qo
(66.7%) (4.1%) (18.8%) (10.4 )

\ A
Q. 0% @ @&(10 4%)

Q 74 16

173 155
(44.0%) (39.4%)

180 82

(45.8%) (20.9%) ( (18.8%)  (4.1%)
172 (-) 33 49 49
(43.8%) ) (84%) (12.5%) (12.5%)

\)Q)
90 74 33 8 8

.%) (22.9%) (18.8%) (8.4%) (2.0%) (2.0%)
157 33 16 41

(27.0%) (102%) (39.9%) (8.4%) (4.1%) (10.4%)
56 58 181 57 ) 41

(14.2%) (14.8%) (46.1%) (14.5%) (10.4%)
65 48 207 32 ) 41

(16.5%) (12.2%) (52.7%) (8.1%) (10.4%)
147 24 115 66 25 16
(374%) (6.1%) (29.3%) (16.8%) (6.4%) (4.1%)

137

5.03

4.85

4.73

4.96

4.16

3.97

4.06

4.39



Weighted Mean

Corporate Social
Responsibility

Legal responsibility

Ethical responsibility

Professional
responsibility

Political responsibility

VHE HE

229 124
(58.3%) (31.6%)

163 173
(41.5%) (44.0%)

163 206
(41.5%) (52.4%)

148 41
(37.7%) (10.4%)

PHE PLE LE  VLE
3 ] 8
(8.1%) (2.0%)
16 33 Q')&
@1%)  (84%) (2. O‘V \QO

16 . %
@1%) &S%)
&
% 41
Ws 5%) (10.4%)
% ;

Social responsibilit 82
p Y (20.9%) (4% 22.9%) (10 7%) (2.0%)
Environment % 123 41 25 8 i
responsibility (49. %Y (31.3%) (10.4%) (6.4%) (2.0%)
"
Employee C)Q 2}40 163 57 25 8 )
responsibility X (35.6%) (41.5%) (14.5%) (6.4%) (2.0%)
64 206 8 90 25
Suppligefesponsibility 16 300y (55 400)  (2.0%) (22.9%) (6.4%) -
Competitor 138 162 42 34 17 i
responsibility (35.1%) (41.2%) (10.7%) (8.7%) (4.3%)
Weighted Mean
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4.59

Mean

5.44

5.31

4.48

4.7

5.21

5.02

4.49

4.94

4.97



Profitability VHE HE PHE PLE LE VLE Mean

Increase between 2015 139 196 25 33 i 512
and 2016 (35.4%) (49.9%) (6.4%) (8.4%) ’
Increase between 2016 187 99 107 i i i 59
and 2017 (47.6%) (25.2%) (27.2%) )
Increase between 2017 221 115 57 549
and 2018 (56.2%) (29.3%) (14.5%) é \ ’
Increase between 2018 66 237 90 i 4.94
and 2019 (16.8%) (60.3%) (22.9%) %’\ ’
Increase between 2019 172 98 32 % i i 489
and 2020 (43.8%) (24.9%) (8% 3.2%) ’
Increase between 2020 163 ﬁ i &3 447
and 2021 (41.5%) %’ (6 1%) (2. 0% (21.1%) ’
Weighted Mean 5.01

ﬂ'»
Grand mean for Sl@lhty 4.85

Source: Fi \K/ey Results, 2022

Q
Acc&g to results in Table 4.5. 66.7% of respondents rated to a very high extent that there
is personnel training in environmental care, 4.1% high extent, 18.8% partially high extent,
and 10.4% low extent. On average, the respondents indicated that there is personnel training
in environmental care has a mean of 5.17. Results also indicated that 44.0% of respondents
rated to a very high extent that there is allocation of budgetary resources to minimize

pollution, 39.4% high extent, 2.0% partially low extent, 4.1% partially low extent, and 10.4%
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low extent. On average, the respondents indicated that there is allocation of budgetary

resources to minimize pollution has a mean of 5.03.

With regards to pollution prevention, results indicated that 45.8% of the respondents rated to
a very high extent that there is pollution prevention, 20.9% high extent, 10.4% partially high
extent, 18.8% partially low extent, and 4.1% low extent. On average, the respondents
indicated that there is pollution prevention has a mean of 4.85. Results also indicated that
43.8% of the respondents rated to a very high extent that there is pollutipn @é}l, 22.9%
high extent, 8.4% partially high extent, 12.5% partially low extent, and‘%b[ow extent. On
average, the respondents indicated that there is pollution controk h\%gﬂkan of 4.73. Results
also indicated that 45.8% of respondents rated to a very hi%%}lt that they make use of
environmental management systems, 22.9% high ext@%%% partially high extent, 8.4%
partially low extent, 2.0% low extent, and 2.0% V@W extent. On average, the respondents

indicated that they make use of environme@j@\h gement systems has a mean of 4.96.

Results on recycling or reuse of ma and waste also indicated that, 27.0% of respondents
rated to a very high extent thatw is recycling or reuse of materials and waste, 10.2% high
extent, 39.9% partiallyh@t@tgnt, 8.4% partially low extent, 4.1% low extent, and 10.4%
very low extent. )O\‘Q;)erage, the respondents indicated that there is recycling or reuse of
materials has a mean of 4.16. Results also indicated that 14.2% of the respondents
rate %ry high extent that there is selection of renewable raw materials in the production
process, 14.8% high extent, 46.1% partially high extent, 14.5% partially low extent, and

10.4% very low extent. On average, the respondents indicated that there is selection of

renewable raw materials in the production process has a mean of 3.97.

On selection of renewable energy for production process, results indicated that 16.5% of the

respondents rated to a very high extent that there is selection of renewable energy in the
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production process, 12.2% high extent, 52.7% partially high extent, 8.1% partially low extent,
and 10.4% very low extent. On average, the respondents indicated that there is selection of
renewable energy in the production process has a mean of 4.06. Results also indicated that
37.4% of the respondents rated to a very high extent that there is environmental impact
assessment of the product life cycle, 6.1% high extent, 29.3% partially high extent, 16.8%
partially low extent, 6.4% low extent, and 4.1% very low extent. On average, the respondents

indicated that there is environmental impact assessment of the product life cycl&)%\(,?mean

of 4.39, ,%\QO

According to results in Table 4.5. 58.3% of respondents rated ta Righ extent that there
is legal responsibility, 31.6% high extent, 8.1% partially hi%%}lt, and 2.0% low extent.
On average, the respondents indicated that there is le@g%ponsibility has a mean of 5.44.
Results also indicated that 41.5% of respondent@d to a very high extent that there is
ethical responsibility, 44.0% high exten@@aﬂially high extent, 8.4% partially low
extent, and 2.0% low extent. On aV, the respondents indicated that there is ethical
responsibility has a mean of 5 A&%ﬂults also indicated that 41.5% of the respondents rated
to a very high extent tha&%erﬁ is professional responsibility, 52.4% high extent, 4.1%

partially high exten‘é andh.2.0% low extent. On average, the respondents indicated that there is

rofessional §s®dbility has a mean of 5.31.

p

Res @indicated that 37.7% of the respondents rated to a very high extent that there is
poli&esponsibility, 10.4% high extent, 24.9% partially high extent, 16.5% partially low
extent, and 10.4% low extent. On average, the respondents indicated that there is political
responsibility has a mean of 4.48. Results also indicated that 20.9% of respondents rated to a
very high extent that there is social responsibility, 43.5% high extent, 22.9% partially high
extent, 10.7% partially low extent, and 2.0% low extent. On average, the respondents

indicated that there is social responsibility has a mean of 4.70. Results also indicated that
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49.9% of respondents rated to a very high extent that there is environment responsibility,
31.3% high extent, 10.4% partially high extent, 6.4% partially low extent, and 2.0% low
extent. On average, the respondents indicated that there is environment responsibility has a

mean of 5.21.

Furthermore, results indicated that 35.6% of the respondents rated to a very high extent that
there is employee responsibility, 41.5% high extent, 14.5% partially high exteub6.4%
partially low extent, and 2.0% low extent. On average, the respondents ind.ica Qt}at there is
employee responsibility has a mean of 5.02. Results also indicat\%l\élg3% of the
respondents rated to a very high extent that there is supplier respon@t&%, 52.4% high extent,
2.0% partially high extent, 22.9% partially low extent, and 6@@%w extent. On average, the
respondents indicated that there is supplier responsib@as a mean of 4.49. Results also
indicated that 35.1% of the respondents rated very high/that there is competitor responsibility,

41.2% high extent, 10.7% partially high@g 7% partially low extent, and 4.3% low

extent. On average, the respondents i@ated that there is competitor responsibility has a

mean of 4.94. \)Q)

According to results in 6‘@)? , 35.4% of respondents rated to a very high extent that there
is increase betwegn& and 2016, 49.9% high extent, 6.4% partially high extent, and 8.4%
partially | glt. On average, the respondents indicated that there is increase between
2015 @16 has a mean of 5.12. Results also indicated that 47.6% of respondents rated to a
very high extent that there is increase between 2016 and 2017, 25.2% high extent, and 27.2%
partially high extent. On average, the respondents indicated that there is increase between
2016 and 2017 has a mean of 5.20. Results also indicated that 56.2% of the respondents rated
to a very high extent that there is increase between 2017 and 2018, 29.3% high extent, and
14.5% partially high extent. On average, the respondents indicated that there is increase

between 2017 and 2018 has a mean of 5.42.
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In addition, results indicated that 16.8% of the respondents rated to a very high extent that
there is increase between 2018 and 2019, 60.3% high extent, and 22.9% partially high extent.
On average, the respondents indicated that there is increase between 2018 and 2019 has a
mean of 4.94. Results also indicated that 43.8% of respondents rated to a very high extent
that there is increase between 2019 and 2020, 24.9% high extent, 8.1% partially high extent,
and 23.2% partially low extent. On average, the respondents indicated that there is increase
between 2019 and 2020 has a mean of 4.89. Results also indicated that 41.5% of . &dents

rated to a very high extent that there is increase between 2020 and 2021,§9\9@1igh extent,

6.1% partially high extent, 2.0% partially low extent, and 21.1% Ver%w tent. On average,
.\

the respondents indicated that there is increase between 2020 an@'ﬁ as a mean of 4.47.

S

The grand mean for sustainability is 4.85 which indica}@ at on average, respondents agreed

with most of the statements on the high scale @lates to how profitability, corporate

social responsibility and environmental gﬁ%ﬁ
governance. C@'

Relating results in tables 4.3, Nd 4.5 together, the corporate governance with respect to

e are appropriate measures of corporate

'\
accountability, agile le@, and stakeholder’s management and firm-specific factors
with regards to f{nxgiie and operational efficiency have varying patterns of increase with

sustainabili g&-vis environmental performance, corporate social responsibility, and

prof@ of FMCGs companies in Lagos State, Nigeria.

The findings reveal corporate governance measures such as accountability, agile leadership,
and stakeholder’s management are evident and in play within the FMCGs manufacturing
companies in Lagos State, Nigeria to ensures best practices in their operations. Further
analysis show that firm-specific factors contextualized as firm size and operational

efficiency experienced increase too.
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The descriptive analysis for each of the corporate governance measures, firm-specific factors,
and sustainability of FMCGs companies was at a moderately high level. Nonetheless,
reasonable efforts in strategies can be put in place to improve these results. Consequent on
these findings mentioned above, it suggests that corporate governance and firm-specific
factors may affect sustainability of FMCGs manufacturing companies in Lagos State,
Nigeria. This provides response to research questions and create the basis for the

achievement of the specific objectives of this study. Q»)&\(b‘

Research Question Four: What is the moderating effect of environma@h mism on the
effect of accountability, agile leadership and stakeholder managem@g&porate governance)

on the sustainability performance of Fast-Moving Co r Goods Manufacturing

Companies in Nigeria? ,&

Table 4.6: Descriptive Analysis of the response o vironmental Dynamism

Environmental VHE PLE LE VLE Mean

Dynamism ( \)
A

Instability of demand 124 57 Qv 147 24 8 33 4.42
(31.6%&?@" 0) (37.4%) (6.1%) (2.0%) (8.4%)
Frequent product 271 8 24 - - - 5.63

innovations (24.9%) (6.1%)

@ )
Opportunity for Q) 6 172 65 - - - 5.23

growth \ (39.7%) (43.8%) (16.5%)

Increasing‘%Q 148 98 131 8 8 - 4.94
competiti (37.7%) (e24.9%) (33.3%) (2.0%) (2.0%)

Unpﬁle 48 164 125 48 8 - 4.50
consumer behaviour (12.2%) (41.7%) (31.8%) (12.2%) (2.0%)

Unpredictable 181 57 49 98 8 - 4.78
challenges (46.1%) (14.5%) (12.5%) (24.9%) (2.0%)

Technological 178 98 91 18 8 - 5.07
diversity (45.3%) (24.9%) (23.3%) (4.6%) (2.0%)

Environmental 114 115 82 82 - - 4.66
hostility (29.0%) (29.3%) (20.9%) (20.9%)
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Economic wellbeing 163 179 35 8 8 - 5.22
(41.5%) (45.5%) (8.9%) (2.0%) (2.0%)

Enabling regulatory 229 73 75 8 8 - 5.29
policy(s) (58.3%) (18.6%) (19.1%) (2.0%) (2.0%)
Grand Mean for Environmental Dynamism 4.97

Source: Field Survey Results, 2022

According to results in Table 4.6. 31.6% of respondents rated to a very high extent that there
is instability of demand, 14.5% high extent, 37.4% partially high extent, 6.1% %Q\ft}y low
extent, 2.0% low extent, and 8.4% very low extent. On average, the re .%s indicated
that there is instability of demand has a mean of 4.42. Results .also i di?ated that 69.0% of
respondents rated to a very high extent that there is frequent pg{@&mnovaﬁons, 24.9% high

extent, and 6.1% partially high extent. On average, the Qﬁgbéndents indicated that there is

frequent product innovations has a mean of 5.63. @

Results also indicated that 39.7% of the @s rated to a very high extent that there is
opportunity for growth, 43.8% high Q;é;%, and 16.5% partially high extent. On average, the
respondents indicated that ther‘év portunity for growth has a mean of 5.23. Results also
indicated that 37.7% of t pondents rated to a very high extent that there is increasing
competition, 24.9%\higlextent, 33.3% partially high extent, 2.0% partially low extent, and

2.0% low ex%n@i average, the respondents indicated that there is increasing competition
0

has a m 4.94. Results also indicated that 12.2% of respondents rated to a very high
exte@t there is unpredictable consumer behavior, 41.7% high extent, 31.8% partially high

extent, 12.2% partially low extent, and 2.0% low extent. On average, the respondents

indicated that there is unpredictable consumer behavior has a mean of 4.50.

With regards to unpredictable challenges, results indicated that 46.1% of respondents rated to
a very high extent that there is unpredictable challenges, 14.5% high extent, 12.5% partially

high extent, 24.9% partially low extent, and 2.0% low extent. On average, the respondents
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indicated that there is unpredictable challenges has a mean of 4.78. Results also indicated that
45.3% of the respondents rated to a very high extent that there is technology diversity, 24.9%
high extent, 23.3% partially high extent, 4.6% partially low extent, and 2.0% low extent. On

average, the respondents indicated that there is technological diversity has a mean of 5.07.

Results on environmental hostility indicated that 29.0% of the respondents rated to a very
high extent that there is environmental hostility, 29.3% high extent, 20.9% paﬁi{@ high

o

extent, and 20.9% partially low extent. On average, the respondents indiga@ there is
environmental hostility has a mean of 4.66. Results also indicateﬁ%ﬁ 4

5% of the
respondents rated very high that there is economic wellbeing, ¥5:5% high extent, 8.9%
partially high extent, 2.0% partially low extent, and 2.0‘@9% extent. On average, the
respondents indicated that there is economic well ei}% s a mean of 5.22. Results also
indicated that 58.3% of the respondents rated to a,vety-high extent that they enable regulatory
policy(s), 18.6% high extent, 19.1% par@l%ﬁ extent, 2.0% partially low extent, and

2.0% low extent. On average, the res@ents indicated that they enable regulatory policy(s)

has a mean of 5.29. \)Q)
i o
The grand mean fo @n ental dynamism is 4.97 which indicate that on average,

respondents agreg&

environmeﬂ@amism exposure of FMCGS manufacturing companies in Nigeria. The

most of the statements on the high scale as it relates to the level of

gra for sustainability is 4.85 which indicate that on average, respondents agreed with
most of the statements on the high scale to suggest the level of sustainability is moderately
high. Relating results in tables 4.3, 4.4, 4.5, and 4.6 together, the corporate governance, firm-
specific factors, and environmental dynamism have varying patterns of increase with
sustainability vis-a-vis environmental performance, corporate social responsibility, and

profitability of FMCG companies in Lagos State, Nigeria.
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The findings reveal that the level of environmental dynamism exposure by FMCGS
manufacturing companies in Nigeria is moderately high to suggest growth potential to take
advantage of. The descriptive analysis for corporate governance measures, firm-specific
factors, environmental dynamism, and sustainability of FMCGs companies was at a
moderately high level to suggest that environmental dynamism may intervene to either
moderate or mediate the interaction between corporate governance, firm-specific factors and
sustainability of FMCGs manufacturing companies in Lagos State, Nigeria. T@h&&vides

response to research questions four and five and creates the basis for ﬂi%h@@nent of the

specific objectives four and five of this study.
: %'\
S
&

Hypothesis One: Accountability, agile leadership eholder management (corporate

4.2 Presentation of Test of Hypotheses

governance) will have no significant effect.on % sustainability of Fast-Moving Consumer
Goods Manufacturing Companies in Nige@\

To test the null hypothesis one, PLS- ural Equation Modelling (PLS-SEM) was adopted
using the SmartPLS statisticawform version 4.0. The study used the PLS-algorithm’s
command which is appr@{&‘or predicting effect-relationship, ran the bootstrapping to
ascertain the level Qs)%iﬁcance of the prediction, and ran blindfolding to determine the
predictive re %e of the structural model specified. Hence, the choice of PLS-SEM (via
Sma %s ecause it is a more advanced multivariate analytical technique which performs
multiple” regression, factor analysis, and provides a pictorial model of the interactions in a
study with the push of one command as against running an isolated analysis using SPSS!. In
addition, the SmartPLS statistical platform offers a more strict and robust analysis compared
with the outcomes of SPSS?. The independent variable, corporate governance includes sub-

measures such as accountability, leadership, and stakeholder management while

sustainability constitutes the dependent variable. Data from three hundred and eighty-three
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(383) respondents were collated for the analysis. The result of the PLS-SEM is presented in
three model (see figure 4.1, 4.2 & 4.3, and table 4.7). Figure one shows the path analysis,
figure two shows the t values which confirm the significance of the path analysis, and figure
three shows Q? which confirms the predictive relevance of the structural model (t value above
1.96 and Q? above zero confirm a statistically significant effect and that the structural model
specified is relevance). Each model comprised of an outer model which shows the factor
loadings (correlation) of each item in relation to the latent variable and the &model
termed the structural model (predictive model) which explains the inter t etween the

‘eﬁuhty) variable in

independent (corporate governance) variable(s) and the dependent (s %

a study. Table 4.7 provides a tabular representation of the 1nfo%g}b in Figure 4.1, 4.2 &

4.3. . AQ
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149



Table 4.7: Summary of the PLS-SEM for the effect of Accountability, Agile leadership
and Stakeholder Management (Corporate Governance) on Sustainability of FMCGs in

Lagos State, Nigeria

Path Description Original sample (o) t Sig. f2 R? Adj.  Sig.
Unstandardized R?
Beta
0.729  0.710 0.000 0.391
Accountability — Q}&
o 0.116 0.751 0453  0.044 o QO

Sustainability E\
Agile Leadership —

0.533 3.148 0.002 0.529 o
Sustainability ‘ ‘\\‘
Stakeholder ~®
management - 0.370 2452 0.015 ° ﬂ&g'?

Sustainability \\'®

Source: Researcher’s Result via SmartPLS Versj%@d 2022

Table 4.7 presents the results of PLS- @nalysis for the effect of corporate governance
dimensions on sustainability ofi/l;@' manufacturers in Lagos State, Nigeria. The Adjusted
R? was used to establish th prg ictive power of the study’s model. From the results, the

adjusted coefﬁcientgyf@%n nation (4dj R?) of 0.710 showed that corporate governance
e

dimensions explai 1% of the variation in sustainability of FMCGs manufactures under
study whilé%rgemaining 29% variation in sustainability is explained by other exogenous
Vari ferent from corporate governance dimensions considered in this study and the
effect is statistically significant at 95% confidence interval and p value less than 0.05. This

result suggests that corporate governance dimensions influence 71% of the sustainability of

FMCGs in Lagos State, Nigeria.

The path coefficient of each corporate governance dimensions (accountability, leadership,

and stakeholder management) represents the coefficient of determination () which shows the
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relative effect of each corporate governance dimensions on sustainability of FMCGs in Lagos
State, Nigeria. PLS-SEM results in fig. 4.2 and 4.3 revealed that all corporate governance
dimensions have positive and significant effect except for accountability with insignificant

relative effect.

Specifically, the results revealed that at 95% confidence level, Agile Leadership (p = 0.533,
t= 3.148), Stakeholder management (f = 0.370, t= 2.452) of the FMCGs in La %State
Nigeria were statistically significant as their p-values were less than 0. 05 an % t-values
greater than 1.96. However, the relative effect of accountability (B =0 1% 51) has a t-
value below the acceptable threshold of 1.96 to suggest that the.ra@e'éffect is statistically

insignificant. Based on the path coefficient, the regression m(%@restated as follows:

SUS =0.00 + 0.533AGL + 0.370SMG

1%
c}‘@

AGL= Agile Leadership '6'

SUS= Sustainability

SMG= Stakeholder Managemen

'\
Further analysis indj t@aking all other independent variables at zero, a unit change in

agile leadership P&LC}S a potential increase of 0.533 in sustainability for the FMCGs in Lagos
State, Niger en that all other factors are held constant. Similarly, the result shows that a
unitin stakeholder management will lead to a 0.370 increase in sustainability for the
FMCGs manufacturers in Lagos State, Nigeria given that all other factors are held constant.
Overall, from the results, agile leadership has the highest relative effect on sustainability for
the FMCGs in Lagos State, Nigeria with a coefficient of 0.533 and t value of t= 3.148. In

second place is stakeholder management with a coefficient of 0.370 and t value of t= 2.452.
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The PLS-SEM offers the opportunity to detect the effect size of the predictor variables
(corporate governance dimension) on the outcome variable (sustainability) using the F-
Square (f?) statistic. Scholars provided threshold for f2 Values of 0.02, 0.15, and 0.35,
represents small, medium, and large effects respectively'. Table 4.7 represents the effect-size
of all corporate governance dimensions on sustainability of the FMCGs in Lagos State,
Nigeria. The effect-size of agile leadership and stakeholder management were 0.529 and
0.311 respectively. With reference to Cohen’s f? criterion, it is safe to S%ﬁ agile
leadership have large effect size while and stakeholder management .%’e medium

effect-size on sustainability of the FMCGs in Lagos State, Nigeria. %

Further analysis was conducted to establish the predictive& ance of the model using

Stone-Gleisser Q? value. Scholars posit that Q? values (@, 0.15 and 0.35 represents small,

medium, and large predictive relevance. Furtheix‘g2 above zero have been suggested to

confirm that the structural model speciﬁe@

of sustainability of FMCGs in Lagos , Nigeria is 0.391. Hence, corporate governance

ce’. According to Table 4.7, the Q? value

has large degree of predictiveﬁ@ce with regards to sustainability of FMCGs in Lagos
State, Nigeria. And for this\ reason, the structural model specified is relevant and has
sufficient predictiv@)@r. n the strength of the PLS-SEM summarized results in table 4.7
(Adj R? =0.7 Oé&0.000, Q? 70.391), this study can conclude that corporate governance
signiﬁcar& ects sustainability of FMCGs manufacturers in Lagos State, Nigeria hence, the
stud@ts the null hypothesis one (Hol) which states that the effect of corporate governance
dimensions on sustainability of FMCGs manufacturers in Lagos State, Nigeria, will not be

significant.

Hypothesis Two: Firm size and operational efficiency (firm-specific factors) will have
no significant effect on the sustainability of Fast-Moving Consumer Goods Manufacturing

Companies in Nigeria.
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To test the null hypothesis two, PLS-Structural Equation Modelling (PLS-SEM) was adopted
using the SmartPLS statistical platform version 4.0. The study used the PLS-algorithm’s
command which is appropriate for predicting effect-relationship, ran the bootstrapping to
ascertain the level of significance of the prediction, and ran blindfolding to determine the
predictive relevance of the structural model specified. Hence, the choice of PLS-SEM (via
SmartPLS) is because it is a more advanced multivariate analytical technique which performs
multiple regression, factor analysis, and provides a pictorial model of the inteqm;’&t\(&‘s in a

study with the push of one command as against running an isolated analés‘.i:@@ SPSS!. In

addition, the SmartPLS statistical platform offers a more strict and robust &nalysis compared

0\

with the outcomes of SPSS2. , ‘\&
S
‘f}

The independent variable firm-specific factors in%@b—measures such as firm size and
e

operational efficiency while sustainability consti% e dependent variable. Data from three

hundred and eighty-three (383) respondenﬁ'\%é

PLS-SEM is presented in three mode s'@ee figure 4.4, 4.5, & 4.6 and table 4.8). Figure 4.4

ollated for the analysis. The result of the

shows the path analysis, ﬁgure@ows the t values which confirm the significance of the
path analysis and figure 46\ $hows Q? which confirms the predictive relevance of the
structural model (t(valileabove 1.96 and Q? above zero confirm a statistically significant

effect and thét @mctural model specified is relevance). Each model comprised of outer
h

model w%

variable,and the inner model termed the structural model (predictive model) which explains

ows the factor loadings (correlation) of each item in relation to the latent

the interactions between the independent (firm-specific factors) variable(s) and the dependent

(sustainability) variable in a study. Table 4.8 provides a tabular representation of the

information in Figures 4.4, 4.5, & 4.6.
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Table 4.8: Summary of the PLS-SEM for eQﬁe’ct of Firm Size and Operational Efficiency (Firm-
specific Factors) on Sustainability of FMC nufacturers in Lagos State, Nigeria

A -
Origf%a:}ﬁ)
sample

Adj.

Path Descripti Sig. f2 R? Sig. 2
a escription Un Ddized ig R? ig Q
A Q\\eeta
N

0.453 0.428 0.000 0.234

Firm Size = E 0.309 2.671  0.004 0.152

SustainabilitQQ

Operational Efficiency — 0.497 4344  0.000 0.394
Sustainability ' '

Source: Researcher’s Result via SmartPLS Version 4.0, 2022

Table 4.8 presents the results of PLS-SEM analysis for the effect of firm-specific factors
dimensions on sustainability of FMCGs manufacturers in Lagos State, Nigeria. The Adjusted
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R? was used to establish the predictive power of the study’s model. From the results, the
adjusted coefficient of determination (4dj. R?) of 0.428 showed that firm-specific factors
dimensions explained 42.8% of the changes in sustainability of FMCGs manufacturers under
study while the remaining 57.2% changes in sustainability is explained by other exogenous
variable different from firm-specific factors dimensions considered in this study and the
effect is statistically significant at 95% confidence interval and p value less than 0.05. This

result suggests that firm-specific factors dimensions influence 42.8% of the susé@ity of
FMCGs manufacturers in Lagos State, Nigeria. é \QO

The path coefficient of each firm-specific factors dimensions. Size and operational
efficiency) represents the coefficient of determination (J3) W%Q%l\ows the relative effect of
each firm-specific factors dimensions on sustainabilit .éMCGs manufacturers in Lagos
State, Nigeria. PLS-SEM results in fig. 4.4, 4. ,Q revealed that all firm-specific factor

5, &
dimensions have a positive and signiﬁcan@ffect

Specifically, the results revealed th@ o confidence level, firm size (f = 0.309, t=2.671),

and operational efficiency (p ZM, t= 4.344) of the FMCGs in Lagos State, Nigeria were

'\
statistically significant %%i p-values were less than 0.05 and their t-values greater than

1.96. Based on th‘e\p;Qyéoefﬁcient, the regression model is restated as follows:

Q

SUS = 0.(% 309FS + 0.4970E (i)
sus@tainabﬂity
FS= Firm Size

OE= Operational Efficiency

Further analysis indicates that taking all other independent variables at zero, a unit change in
firm size holds potential increase of 0.309 in sustainability for the FMCGs in Lagos State,
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Nigeria given that all other factors are held constant. Similarly, the result shows that a unit
change in operational efficiency will lead to a 0.497 increase in sustainability for the FMCGs
in Lagos State, Nigeria given that all other factors are held constant. Overall, from the results,
operational efficiency has the highest relative effect on sustainability for the FMCGs in
Lagos State, Nigeria with a coefficient of 0.497 and t value of t= 4.344. In second place is
firm size with a coefficient of 0.309 and t value of t=2.671.
AL

The PLS-SEM offers the opportunity to detect the effect size of the predictpr \es (firm-
specific factors dimension) on the outcome variable (sustainability) u:%} -Square (f?)
statistic. Scholars provided threshold for f> Values of 0.02, 0.15, Q@&S, represents small,
medium, and large effects respectively'. Table 4.8 represe&% effect-size of all firm-
specific factors dimensions on sustainability of the F@ manufacturers in Lagos State,
Nigeria. The effect-size of firm size and op‘e%ﬁl efficiency were 0.152 and 0.394

respectively. With reference to Cohen’s f@

medium effect size while and operatio@fﬁciency has large effect-size on sustainability of

) it is safe to say that firm size has above

the FMCGs in Lagos State, Nig‘@

Further analysis was c&ﬁ@g to establish the predictive relevance of the model using
Stone-Gleisser Qi{, Scholars posit that Q? values of 0.02, 0.15 and 0.35 represents small,
medium, predictive relevance. In addition, Q? above zero have been suggested to
confi the structural model specified is relevance®. According to Table 4.8, the Q* value
of sustainability of FMCGs manufacturers in Lagos State, Nigeria is 0.234. Hence, firm-
specific factors have above medium degree of predictive relevance with regards to
sustainability of FMCGs in Lagos State, Nigeria. And for this reason, the structural model
specified is relevant and has sufficient predictive quality. On the strength of the PLS-SEM

summarized results in table 4.8 (4dj. R =0.428, p=0.000, Q*~0.234), this study can conclude

that firm-specific factors significantly affect sustainability of FMCGs in Lagos State, Nigeria
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hence, the study rejects the null hypothesis two (Ho2) which states that the effect of firm-specific
factors dimensions on sustainability of FMCGs manufacturers in Lagos State, Nigeria, will

not be significant.

Hypothesis Three: Accountability, agile leadership and stakeholder management (Corporate
governance); firm size and operational efficiency (firm-specific factors) will have no

significant effect on the sustainability of FMCGs in Lagos State, Nigeria.

o~
To test the null hypothesis three, PLS-Structural Equation Modelli %EM) was
adopted using the SmartPLS statistical platform version 4.0. The study used the PLS-
algorithm’s command which is appropriate for predicting &S;aﬁonship, ran the
bootstrapping to ascertain the level of significant of the me%ﬁ 1on, and ran blindfolding to
determine the predictive relevance of the structura | specified. Hence, the choice of
PLS-SEM (via SmartPLS) is because it 1s aj dvanced multivariate analytical technique

interactions in a study with the pus

which performs multiple regression, fact alys1s and provides a pictorial model of the
5&2 command as against running an isolated analysis

using SPSS!. In addition, the}ga) PLS statistical platform offers more strict and robust

analysis compared with th@omes of SPSS2.

The indepen e@wiables are corporate governance dimension and firm-specific factors
dimension while sustainability constitutes the dependent variable. Data from 383 respondents
Were@a‘[ed for the analysis. The result of the PLS-SEM is presented in three model (see
figure 4.7, 4.8, & 4.9, and Table 4.9). Figure one shows the path analysis, figure two shows
the t values which confirm the significance of the path analysis and figure three shows Q?
which confirms the predictive relevance of the structural model (t value above 1.96 and Q?
above zero confirm a statistically significant effect and that the structural model specified is

relevance). Each model comprised of outer model which shows the factor loadings

158



(correlation) of each item in relation to the latent variable and the inner model termed the
structural model (predictive model) which explains the interactions between the independent
(corporate governance and firm-specific factors) variable(s) and the dependent (sustainability)
variable in a study. The Table 4.9 provides a tabular representation of the information in

Figure 4.7, 4.8, & 4.9.

@

0593

Corporate
GSowvenmance

L339
o/ T

Firm -specific
factors

~N
Figure 4.7 Path Analysis fo esis Three
Source: Researcher’s Computa ia SmartPLS V4.0
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@

2719
Corporate

SCovermance

2.582

Sustainability

Fimm -specific
factors

: Figure 4.8 T-Statistics for Hypothesis Three
<\ Source: Researcher’s Computation via SmartPLS V4.0

Corporate
GSovermance

Sustainability

Firm-specific
factors
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Figure 4.9: Q? Statistics for Hypothesis Three
Source: Researcher’s Computation via SmartPLS V4.0

Table 4.9: Summary of the PLS-SEM for the effect of Corporate Governance and Firm-specific
factors on Sustainability of FMCGs Manufacturers in Lagos State, Nigeria

Original sample
Path (o)
Description Unstandardized
Beta

Adj.

t Sig. f2 R? R Sig.  Q?

0.710  0.698 (}.K 0.188
Corporate 0.593 2719 0.007  0.766 ,%\QO
ﬂ

Governance —

Sustainability

Corporate . )\%
governance and \
firm-specific 0.339 2.582  0.010 0.251 &%
factors — . QQ)
Sustainability AN

Source: Researcher’s Result via SmartPLS Version 4.0, 20225\ N\

Table 4.9 presents the results of PLS—SE&@S for the effect of corporate governance
0

and firm-specific factors on sustainabi FMCGs in Lagos State, Nigeria. The Adjusted
R? was used to establish the ed@. power of the study’s model. From the results, the
adjusted coefficient of dete 'na‘gion (Adj R?) of 0.698 showed that corporate governance and
firm-specific factor x@%d 69.8% of the changes in sustainability of FMCGs under study
while the remain@}O.Z% changes in sustainability is explained by other exogenous variable
different from _corporate governance and firm-specific factors dimensions considered in this
stud@ the effect is statistically significant at 95% confidence interval and p value less
than 0.05. This result suggests that corporate governance and firm-specific factors

dimensions influence 69.8% of the sustainability of FMCGs in Lagos State, Nigeria.

The path coefficient of each corporate governance and firm-specific factors represents the
coefficient of determination () which shows the relative effect of each corporate governance

and firm-specific factors on sustainability of FMCGs in Lagos State, Nigeria. PLS-SEM
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results in Table 4.9 revealed that all corporate governance and firm-specific factors have
positive and significant relative effect. Specifically, the results revealed that at 95%
confidence level, corporate governance (f = 0.593, t= 2.719), and firm-specific factors (p =
0.339, t= 2.582) of the FMCGs in Lagos State, Nigeria were statistically significant as their
p-values were less than 0.05 and their t-values greater than 1.96. Based on the path

coefficient, the regression model is restated as follows:

SUS= Sustainability . \
N
CG= Firm Size ‘\\c
N
e
S

Further analysis indicates that taking all other independent variables at zero, a unit change in

>
SUS = 0.00 + 0.593CG + 0.339FSF (ii1) Q?

FSF= Operational Efficiency

corporate governance holds potential inc%\bf 0.593 in sustainability for the FMCGs in
Lagos State, Nigeria given that all ot ctors are held constant. Similarly, the result shows
that a unit change in ﬁrm-specwtors will lead to a 0.339 increase in sustainability for the
FMCGs in Lagos State&%ﬂgiven that all other factors are held constant. Overall, from

the results, corpor vernance has the highest relative effect on sustainability for the

FMCGs in La tate, Nigeria with a coefficient of 0.593 and t value of t=2.719. In second

plac@ size with a coefficient of 0.339 and t value of t=2.582.

The PLS-SEM offers the opportunity to detect the effect size of the predictor variables
(corporate governance and firm-specific factors) on the outcome variable (sustainability)
using the F-Square (f2) statistic. Scholars provided threshold for f2 Values of 0.02, 0.15, and
0.35, represents small, medium, and large effects respectively?. Table 4.9 represents the

effect-size of all corporate governance and firm-specific factors on sustainability of the
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FMCGs in Lagos State, Nigeria. The effect-size of corporate governance and firm-specific
factors were 0.766 and 0.251 respectively. With reference to Cohen’s f* criterion, it is safe to
say that corporate governance has large effect size while and firm-specific factors has

medium effect-size on sustainability of the FMCGs manufacturers in Lagos State, Nigeria.

Further analysis was conducted to establish the predictive relevance of the model using
Stone-Gleisser Q? value. Scholars posit that Q? values of 0.02, 0.15 and 0.35 represe{lb;small,
medium, and large predictive relevance; and that Q? above zero conﬁrm.th %hg&suuctural
model specified is relevance®. According to Table 4.9, the Q? val %Qainability of
FMCGs manufacturers in Lagos State, Nigeria is 0.188. Hence,@ﬁhte governance and
firm-specific factors have medium degree of predicti\@%}/ance with regards to
sustainability of FMCGs manufacturers in Lagos ta. geria. And for this reason, the
N

structural model specified is relevant and has suf predictive quality. On the strength of

the PLS-SEM summarized results in table/: lj k> =0.710, p=0.000, Q>~0.188), this study
can conclude that corporate govern and firm-specific factors significantly affects
sustainability of FMCGs in L@te, Nigeria hence, the study rejects the null hypothesis

three (Ho3) which states that.corporate governance and firm-specific factors will have no

significant effect or@c)%tginability of FMCGs manufactures in Lagos State, Nigeria.

\V

Hypothesh@g Environmental dynamism will have no significant moderating effect on
the jot %ect of accountability, agile leadership and stakeholder management (corporate
governance) on the sustainability performance of Fast-Moving Consumer Goods

Manufacturing Companies in Nigeria.

To test the null hypothesis four, PLS-Structural Equation Modelling (PLS-SEM) was adopted

using the SmartPLS statistical platform version 4.0. The independent variable is corporate
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governance, sustainability constitutes the dependent variable and environmental dynamism is

the moderating variable.

Ernwiromnm ental

0.678 R 0.585
-2
-0L385 = s
Fimnm -specific Sustainability
factors
&1

L Moderating Effect

Corporate Govermmance © Enwvirnonm ental Dynamiaism

'\)"
Figure 4.10 Path Analysis for I@hesis Four & Five
Source: Researcher’s Corp tion via SmartPLS V4.0
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AT Dymamism 3636
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s Moderating Effect
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Figure 4.11 T-Statistics for Hypothesis Four & Five
Source: Researcher’s Computation via SmartPLS V4.0
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Figure 4.12: Q? Statistics for Hypothesis Four & E%\‘@

Source: Researcher’s Computation via SmartPLS V4.
. \ |
Table 4.10: Summary of PLS-SEM Analysis for t deration-Mediation Effect of

Environmental Dynamism on the Interaction Betwee orate Governance, Firm-Specific
Factors and Sustainability of FMCG Manufactu@ agos State, Nigeria

A
. . riginal Sample T- P- 2
Path Coefficient e &Sﬂple(O) Mean(M) Statistics Values Q

Model 1,2 %
P

Corporate Governance — Sustairfability 0.54 0.544 3.739 0.470
.\

. 0.585 0.463 3.636 0.000 0.099
Environmental dyrlami
Sustainability \
Firm-specificfactors — Environmental 0.678 0.728 4317 0.001
Dy@ﬁ
Firm-specific factors —  Sustainability -0.126 -0.010 0.865 0.388

0.386 0.263 2.741 0.006 0.290

CG*EVD — Sustainability

Specific Indirect Effect
FSF — EVD — Sustainability

0.396 0.332 2919 0.004

Note: CG- Corporate Governance, EVD- Environmental Dynamism
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Source: Researcher’s Results via SmartPLS V4.0, 2022
Figure 4.10, 4.11, 4.12 and Table 4.10 presents the results of PLS-SEM analysis for the

moderating effect of environmental dynamism on the interaction between corporate
governance and sustainability of FMCGs companies in Lagos State, Nigeria. To establish the
moderating effect in a PLS-SEM warrants the creation of a new variable termed corporate
governance *environmental dynamism. This interaction term’s influence is examined on the
dependent variable (sustainability) and a significant moderating effect is establ'rsh\ébif the

N

coefficient of interaction term has a p value less than 0.05. It is notew that in a

moderation PLS-SEM analysis, emphasis is on the moderating path‘%\land with less

attention to Adj R? or the R? coefficient found in SPSS output for@ir'étion analysis. From

the result in Figure 4.10, 4.11, 4.12, it is observed that ﬂ%&%@raction term of corporate

governance*environmental dynamism has a path co ff:@gt of determination value of 0.386.
N

This suggest that the introduction of enviror% dynamism has enhanced the effect

corporate governance has on sustainabilit@

statistically significant at p-value = 0.

and this moderating effect is positive and

It is on the strength of the moderatéd analysis result in Table 4.10 (B =0.386; p< 0.006, Q?
=0.290) that this study c %y? that environmental dynamism has a positive and significant
moderating effect the interaction between corporate governance and sustainability of
FMCGs c Qs in Lagos State, Nigeria. Hence, the study rejects the fourth null
hypo @HO4) which states that environmental dynamism will have no significant
mod&g effect on the interaction between corporate governance and sustainability of

FMCGs companies in Lagos State, Nigeria.

Hypothesis Five: Environmental dynamism will have no significant mediating effect on the
joint effect of firm size and operational efficiency (firm-specific factors) on the sustainability

performance of Fast-Moving Consumer Goods Manufacturing Companies in Nigeria.
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To test the null hypothesis five, PLS-Structural Equation Modelling (PLS-SEM) was adopted
using the SmartPLS statistical platform version 4.0. The independent variable is firm-specific
factors, sustainability constitutes the dependent variable and environmental dynamism is the
mediating variable. Data from 383 staff of FMCGs manufacturing companies in Nigeria were
collated for the analysis. The result of the PLS-SEM is presented in three model (see Figure

4.10,4.11, 4.12, and table 4.10).

Figure 4.10 shows the path analysis, Figure 4.11 shows the t values whick@}irm the
significance of the path analysis and Figure 4.12 shows Q? which ¢ X predictive
relevance of the structural model (t value above 1.96 and Q? above@oqnﬁrm a statistically
significant effect and that the structural model specified is rele@'}) Each model comprised
of outer model which shows the factor loadings (correfa&@) of each item in relation to the
latent variable and the inner model termed the stmuctural model (predictive model) which
explains the interactions between the d@ent (Firm-specific factors) variable(s),
mediator (environmental dynamism), the dependent (sustainability) variable in a study.

Table 4.10 provides a tabular re@cgt‘ion of the information in Figures 4.10, 4.11, and 4.12.

Figure 4.10, 4.11, 4.12 able 4.10 presents the results of PLS-SEM analysis for the
mediating effect of @ ental dynamism on the interaction between firm-specific factors
and sustainabi i@ FMCG manufacturers in Nigeria. To establish the mediating effect in
PLS-SEI\@h study followed the preconditions prescribed by researchers*. According to the
rese&s, full mediation occurs when the direct interaction between an independent
variable (firm-specific factors) and the dependent variable (sustainability) becomes
insignificant at the introduction of a third variable (environmental dynamism) considered a
mediator. In addition to Baron and Kenny, PLS-SEM via the SmartPLS offers the result for
the specific indirect effect examined. The specific indirect effects from ‘Firm-specific

factors” — ‘Environmental dynamism” — ‘Sustainability’ must be statistically significant?. If
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the impact is a full mediation, then the direct impact of firm-specific factors on sustainability
of FMCGs companies in Lagos State, Nigeria from the path analysis will be statistically
insignificant. However, if the indirect effect and the direct effects are significant from the

path analysis then a partial mediation is established.

Given the above precondition, the PLS-SEM result in Figure 4.10, 4.11, 4.12 and in Table
4.10 shows that the direct path (influence) from Firm-specific factors to sustainqlﬂﬂity of
FMCGs firms is statistically insignificant (B= -0.126, t= 0.865, p=0.388). @h from
Firm-specific factors to environmental dynamism is statistically sign‘%\t% 0.678, t=
4.317, p=0.001). Lastly, the path from environmental dynamism t\ﬁ%ﬁinability in FMCGs
manufacturers in Lagos State, Nigeria is statistically signiﬁw@@; 0.585, t=3.636, p=0.000).
The implication of this result (in relation to the preconc}@“sfor the present of a mediation as
postulated by scholars suggests that since the specitte.dndirect effect (Firm-specific factors —
environmental dynamism — Sustainabilié}je%e ance) is significant across all the paths
(see table 4.10), then the study provi%, evidence to establish a mediating impact. More
specifically, because the dir&&pact of Firm-specific factors on sustainability is
insignificant while speciﬁc&%imct path ‘Firm-specific factors — environmental dynamism
— operation perfor@@%signiﬁcant, hence a full mediating effect is established. In other
words, the r sits that the impact firm-specific factors have on sustainability is as a
result of t&e ironmental dynamism. More specifically, the effect firm-specific factors have

on su ability of FMCGs companies in Lagos State, Nigeria is explained through taking

advantage of opportunities in a dynamic environment.

In addition, the PLS-SEM provides the result of the specific indirect effect to reinforce the
mediation analysis threshold positioned. According to Table 4.10, the result of the specific
indirect effect shows a path analysis from Firm-specific factors — environmental dynamism

— sustainability (B=0.396, t= 2.919, p= 0.004) proves that, as a whole, the indirect path is
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significant. On the strength of the specific indirect impact (f=0.396, t= 2.919, p= 0.004) and
Q? value (0.099), this study can conclude that environmental dynamism significantly and
fully mediate the interaction between firm-specific factors and sustainability of FMCGs
companies in Lagos State, Nigeria hence, the study reject the null hypothesis five (Ho5)
which states that environmental dynamism does not significantly mediate the interaction
between firm-specific factors and sustainability of FMCGs firms in Lagos State, Nigeria.

AL

4.3 Discussion of Findings . Q§

4.3.1 Effect of Accountability, Agile Leadership and Stakeholder Management

[ ) ”
(Corporate Governance) on Sustainability %»\\%

The results of multiple regression analysis for the effectg&%érporate governance measures

(accountability, agile leadership, and stakeholder@%nent) on sustainability dimensions

(Social performance (CSR), Environmentabq%formance, and Economic Performance

(Profitability)) of selected fast-movi%’ \umer goods manufacturers in Lagos State,

Nigeria established that the combin@fect of the measures of corporate governance used in

this study exerts a positive n%gniﬁcant effect on the sustainability of the selected fast-
%w

moving consumer gffO %

relative contribu{\or}

facturers in Lagos State, Nigeria. However, looking at the
the individual measures of corporate governance, stakeholder
managemeﬂ@d a positive and significant effect, agile leadership also exerted a positive
and % nt effect, while accountability was found to exert no significant effect on the

sustainability of the selected firms.

Conceptually, the adoption of appropriate corporate governance enhances the sustainable
going-concern of organisations. Furthermore, Corporate governance has been appraised to
provide assurance to investors on the efficiency of the firm leadership in running the affairs

of an organisation’, enhancement of business prosperity®, and the incline organisations
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towards sustainable practices’. In addition, the finding of this study corroborates the
researcher’s definition of corporate governance which considers the mannerism by which a
firm is regulated in an effort to address or meet the interest of the firm and its stakeholders, to
be pivotal to the sustainable performance of the firm. Similarly, corporate governance has
been considered as the way organisations are directed and controlled, in alignment with the
interest of various stakeholders?®,.

Empirically, the positive and significant effect of corporate governance on @wﬁbility
found in this study has been supported by the findings of some studies Nhs ce, a study
conducted in Indonesia to investigate the transformation of .f%as a determinant of
corporate hospitality and how such interaction impacts cox&@ sustainability found that
Corporate Governance (alongside increased strategic le'a®hip, corporate culture, business
infrastructure, and corporate alignment through corfporate hospitality) ensures a greater level
of Corporate Sustainability®. This study resultjsyalso corroborated by the submission of
another empirical literature conducte%’ e United Kingdom to investigate how social
responsibility mediates the re tio%cjg.:) between corporate governance and sustainability
performance in UK firms, 'chssuggested that corporate governance exerts a positive effect
on sustainability'’. f@% support of these findings, is the result of an empirical review
conducted ba ed@’he review of literature from America and Europe on the linkage between
Corporate Goyernance and Sustainability, based on the Global Sustainability Index and
sust@e goals for the United Nation’s sustainability agenda 2030 which found that
corporate governance practices and process do aid the sustainable performance of firms!!.
Furthermore, the result of a systematic review conducted to establish coherence between

sustainability management and performance in Urban Corporate Economy also concluded

that sound corporate governance promotes sustainability performance!?.
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Looking at the individual contribution of the dimensions of corporate governance
interrogated in this study (agile leadership, stakeholder management, and accountability) and
their respective effect on the sustainability of the selected firms interrogated; of corroborative
relevance to the positive and significant effect of agile leadership on the sustainability of the
selected fast-moving consumer goods manufacturing companies investigated in this study, is
the result of a research conducted to investigate the impact of leadership and management on
the sustainable performance of sampled manufacturing firms registered on the Surufianjaya
Syarikat Malaysia directory located at Klang Valley in Malaysia which fotind that, leadership
exerts a positive influence on green and lean practices, while green and 1€an practices were
found to influence sustainability performance positively'3. Similarlys, another study conducted
in Pakistan in an attempt to investigate the moderatingrol¢\0f#authoritative and laissez-faire
leadership on thriving at work by obtaining datagfroniyhead offices of major schools also
established that, the style of leadership and eonSeiqusness does have an impact on thriving at
work, therefore impacting the growth and Sustainability of the organization'*. The finding of
this study is further supported by theytésult of a study conducted in Thailand to investigate the
influence of transformational [€adership on corporate sustainability capabilities and
sustainable supply chainamanagement, which found that transformational leadership has a
positive impact @n developing organizational sustainability capabilities!>. This result also
corroboratestthe.findings of a study conducted in Indonesia to examine the mediating role of
knowledge-management on the sustainability performance of organizations, which concluded

that transformational leadership exerts a positive impact on performance sustainability!®.

In addition, the positive and significant effect of stakeholder management on sustainability of
the selected fast-moving consumer goods manufacturers interrogated in this study aligns with
the findings of a study conducted on “Eni” Company (the sixth-largest integrated energy

company in the world with operations in 41 countries including the United States of America,
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the United Kingdom, Italy, Egypt, and Nigeria) to gain a deeper understanding of the impact
of stakeholder engagement on sustainability culture which found that, engagement of
stakeholders contribute to the transformation of corporate culture to achieve the three
dimensions of sustainability!’. This study finding is further supported by the submission of a
study conducted in Canada to investigate the contribution of awareness, external pressures,
and stakeholder consultation to the implementation of sustainability management tools which
found that stakeholder consultation plays a significant role in the imple@m&&m of

sustainable management tools in firms'®, \QO

Finally on the relative effect of the individual measures of coop.e‘&m(emance adopted in
this study; this study found that accountability has no signiﬁsa%}ffect on sustainability of
the selected fast-moving consumer goods manﬁt@rqir)lg companies interrogated.
Conceptually, the meaning of accountability variesjydepending on what is considered as the
rendition of account in a particular situati .r\ 1¢h ultimately defines what accountability
should be under the circumstance'®. E’re ect this submission therefore, the researcher
defines accountability as the cegghce of responsibility and rendition of stewardship to
stakeholders. In line with d@ﬁnition, this study interrogated issues bordering on Legal
Compliance, Sancti @%ethical practice, Ethical Awareness, Reward for Professional
conduct, Dis la&%@ Professionalism, Information disclosure, and Adherence to accounting
best practicex However, following the findings of this study, it will thus imply that the
inted indicators of accountability adopted in this study, do not significantly affect
sustainability of the interrogated firms. In other words, the acceptance of responsibility and
rendition of stewardship to stakeholders (accountability) did not significantly contribute to
the sustainability of the selected fast-moving consumer goods manufacturers in Lagos State,

Nigeria.
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Nevertheless, the positive and significant combined effect of the measures of corporate
governance interrogated in this study provided support for stakeholder theory. The
stakeholder perspective affirms that firms who are interested in running sustainably need to
factor the interest of stakeholders into their plans and policies to ensure that a harmonious
relationship is established and maintained with these diverse stakeholders, given that these
stakeholders can be impacted by the firm activities and firm activities can as well be
impacted by these stakeholders’ actions. This study’s results are in concomltance&@these
theoretical perspectives. Hence, given the support found in concep @%mcal and
theoretical submissions in previous literature with this present study xesu t, the study posits

that corporate governance has a significant effect on firm sustalr@‘bﬂr

4.3.2 Effect of Firm Size and Operational Efﬁc'ig@' (Firm-Specific Factors) on

Sustainability

The results of multiple regression analy%o\ﬁh% combined effect of firm-specific factors
measures (firms-size and operational @ency) adopted in this study on the sustainability of
fast-moving consumer goods é@cturers in Lagos State, Nigeria showed that the firm-
specific factors measures “exert a positive and significant effect on sustainability of the
selected fast-movi Qﬁer goods manufacturing companies in Lagos State, Nigeria.

Furthermore; @asures of the firm-specific factors adopted in this study are seen to exert

a positiV?Sd ignificant relative effect on sustainability.

Con&ally the ideal firm size is that size that promotes efficiency?’, and is considered a
significant factor in the determination of a firm’s profitability?!. Also, efficiency is key to
achieving the highest level of performance using available resources to meet set goals?2. Thus,
the adoption of an appropriate firm-specific factor strategy, therefore, can be seen to enhance
firm sustainability. The findings of this study corroborate the researcher’s definition of firm-

specific factors and operational efficiency which considered firm-specific factors to be

172



resources and capabilities of the organization identified to be of relevant impact in deciding a
course of action; and proposed operational efficiency as deploying resources in a manner that
minimizes resources consumed to achieve the same or better output level without

compromising quality.

Empirically, there exists a dearth of literature that has attempted to study the effect of firm-
specific factors on the sustainability of firms in Nigeria. Of close contextual relevance,
however, is the study conducted to investigate firm-specific factors (measure@rm size
and operational efficiency) and sustainability dimensions (social;@h ental, and
economic performances) of listed consumer goods manufacturing @mies in Nigeria. The
study used secondary data obtained from the 10 years ﬁnana@ports of the interrogated
listed companies, but could not establish the impact' &ﬂ%e) firm-specific factors on all
dimensions of sustainability due to the inadm@r of data in the financial reports.
Nevertheless, the result of the study sho .déw%ﬁrm size (measured by total assets) and
operational efficiency (measured by tl@tlo of operating expenses to Net sales) exerted a
significant negative impact onghe %)nomic dimension (profitability), while firm size was
found to exert a positive i ct,on CSR performance. The difference in the findings of the
study could be tra%@% methodology of the research and the inadequacy of the data
collected to add he environmental dimension of sustainability to enable a full analysis of

the impact of\the treatment variables of sustainability as a whole?*. Furthermore, studies have

shov@t not all efficiency ratio is rewarded with profit®*.

Despite the above, the positive effect of firm size on sustainability found by this study has
been supported by some studies. For instance, larger firms have been found to perform better
in the environmental dimension of sustainability in countries across America, Europe, Asia,
and Africa®. Firm size has also been established to play a significant role in financial

performance of France-listed firms and also found by a study carried out in Indonesia to exert
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a positive impact on the financial performance of the 117 interrogated firms listed on the

Indonesia stock exchange?®?’

. These positive findings however disagree with the result of
another study conducted in Indonesia which among other findings established that firm size
has no significant effect on financial performance of the investigated non-financial
companies listed on the Indonesian stock exchange using panel data for the period 2017 to
202078,

From the theoretical standpoint, the significant and positive effect of ﬁrm—speci@ (g)rs on
sustainability of the selected fast-moving consumer goods man }m companies
interrogated in this study further strengthens the provision of ‘@%@ﬁource Based-View
(RBV). The RBV which is an inside-out perspective theory Sgu}that the combination of
both tangible and intangible resources of a firm gives @n to other specialised resources
referred to as capabilities that create strategic @ﬂities which provide a sustainable
competitive advantage to organizations. i@y’s result is in concomitance with this
theoretical perspective. Therefore, ox@e strength of the support found in conceptual,

empirical, and theoretical subro@s% extant literature with this present study’s result, the

study posits that ﬁrm—speciﬁ%a:stors have a significant effect on the sustainability of selected

fast-moving consurté@manufacturing companies in Lagos State, Nigeria.

4.3.3 The J @ ect of Accountability, Agile Leadership, Stakeholder Management

(Corpor vernance); Firm Size and Operational Efficiency (Firm-Specific Factors)

on Susanablllty

The result of the multiple regression analysis for the combined effect of corporate governance
dimensions and firm-specific factors dimensions on the sustainability of the selected fast-
moving consumer goods manufacturers in Lagos State, Nigeria, shows that corporate
governance and firm-specific factor have a positive and significant combined effect.

Conceptually, the adoption of appropriate corporate governance practices and efficient firm-
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specific factor mix enhance a firm’s sustainability. Also, the definitions of corporate

governance and firm-specific factors proposed by this study agree with this finding.

Though, there exist a dearth of empirical works of literature that have attempted to
investigate the combined effect of corporate governance and firm-specific factors either by
interrogating the measures used in this study or through other relevant dimensions. Yet, the
findings of this study strengthened the narratives of both the stakeholder theqry(gd the
Resource-Based View perspective. The stakeholder theory posits that firms that @erested
in sustaining their operations need to coexist in harmony with their div a lders?’. On
the other hand, the Resource-Based View emphasises that @zhﬁeve a sustainable
competitive advantage, organisations must combine resources@ate unique capabilities°.
This study’s findings align with these theoretical persp%s@s. Therefore, on the strength of
the support found in conceptual, and theoreticalsénssions in extant literature with this

present study’s result, this study posits t@aw governance and firm-specific factors
a

have a significant effect on the sustginability of selected fast-moving consumer goods

manufacturers in Lagos State, @%

4.3.4 Moderating Effec Bnvironmental Dynamism on the Interaction Between
Accountability, @Q Leadership and Stakeholder Management (Corporate
Governang%@hstainability

The f hierarchical multiple regression analysis for the effect of environmental
dynamism on the functional relationship between corporate governance dimension and
organisational sustainability shows the presence of a moderation effect on the relationship.
This result implies that environmental dynamism had a positive and significant moderating
effect on the interaction between the corporate governance dimension and sustainable

performance of selected fast-moving consumer goods manufacturers in Lagos State, Nigeria.
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Empirically, other studies have been conducted in China to investigate the moderating role of
environmental dynamism focusing on how it moderates the interaction between empowering
leadership and information collaboration; the study found environmental dynamism to exert a
positive moderating effect. The same study also established that environmental dynamism
negatively moderates the relationship between information collaboration and corporate
entrepreneurship?!. Another study conducted in Indonesia also found environmental

dynamism (technological environmental factors) to be essential for c@ﬁ(qy firm

performance’?. ‘é \QO

Conceptually, environmental dynamism presents uncertain conseqq&sv{or organisations by
presenting frequent changes which are often unprecedented an&&es it difficult to generate
reliable predictions®*343°, The narrative suggests that er@nment dynamism presents both
threats and opportunities to firms as they adapt t@ these changes by rejiggling corporate

strategies in the face of distorted proj ectedq.j@.t ensure that the business is sustained*®.

According to the findings of this stu@erefore, the potency of the effect of the corporate
governance measures on sustaln is contingent on environmental dynamism. In line with
this position advanced by amic capability theory, this study posits that while corporate
governance is foun@gpl otal to corporate sustainability, the dynamic environment within
which the @) ing consumer goods manufacturing companies operate in Nigeria,
increases@e otency of the relevance of cooperate governance to the sustainable operation
and performance of the interrogated firms. Therefore, on the strength of the support found in
extant literature with this present study result, this study concludes that environmental
dynamism has a significant and positive moderating effect on the interaction between the
corporate governance dimensions and sustainable performance of the selected fast-moving

consumer goods manufacturers in Lagos State, Nigeria.
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4.3.5 Mediating Effect of Environmental Dynamism on the Interaction Between Firm

Size and Operational Efficiency (Firm-Specific Factors) and Sustainability

The partial least square-structural equation modelling results for the mediating effect of
environmental dynamism on the interaction between firm-specific factors and sustainability
of the selected manufacturers of fast-moving consumer goods products in Lagos State,
Nigeria showed that environmental dynamism established a positive and _significant
mediating effect in the interaction between the firm-specific factor mni@aSures and

sustainability of the interrogated firms.

Conceptually, this finding corroborates the researcher’s definition’ of environmental
dynamism as those turbulent forces which are external to the-fitm™with the ability to shape or
influence the organisation’s plan and strategy and or ,its dutcome. In addition, the dynamic
nature of the external environment dictates the approdch used by firms in their exploratory
and exploitative approach to innovation, 4s well"a$ the approach to competition, technology
reconfiguration, and customer satisfagttoiy Also, the exploitative and exploratory innovation
approach could be considered uhder different external environmental conditions. When there
is relative stability in the¢“extérnal environment, the former (exploratory approach) is
considered, while the ldtter’ (exploitative approach) is used to address a relatively highly
unstable extefnd] &nvironment®’. In measuring environmental dynamism, the two dimensions
of interest~are’the changes in customer demand and changes in technology. Other scholars
howeveéy/consider it necessary to factor into consideration changes in the size of the industry
as well as the rate of change in competition within the industry. These measures are carried
out either subjectively (via the experience of players) or objectively (reliance on facts and

figures)*®,

Empirically, works addressing this study concern in scarce, but still, of corroborative

relevance is the findings of a study conducted in India to investigate the mediating role of
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organizational and technological factors on environmental dynamism, industry 4.0, and
performance which shows that, environmental dynamism has a positive impact on industry
4.0 to improve performance, while technological factors, as well as organizational factors,
have a mediating effect on the interaction between environmental dynamism and industry

4.0%.

In line with the findings of this study, the relevance of the firm-specific factors measure to
the sustainability of the interrogated firms lies in the turbulence and dynamic en@%}nent, in
the absence of which the firm-specific factors measures become less s@a in deciding
the sustainability performance of the selected firms. Furthermqre&ﬁ,nding of this study
gives sustenance to the dynamic capability theory which emp 8’&\5 the need to factor in the
dynamic nature of the business environment within Wﬁi@rganisations operate in order to
generate a sustainable competitive edge and to@in superior performance; by a swift
organisation of resources to address unpre ¥ environmental changes without distorting
performance level, bringing in new as that translate to new product and processes,

identification, acquisition, and@)%n of external knowledge to the advantage of the

40
firm*". N

In all, based on t@y:s finding and the support found in existing literature, it can
therefore be aéa\hat environmental dynamism mediates the interaction between the firm-

specific "@to measures and sustainability of the selected fast-moving consumer goods

man@urers in Lagos State, Nigeria.
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Chapter Five

Conclusion

This chapter discusses the summary of the findings, conclusions, and recommendations of the
study. These findings of this study concisely summarise the contributions of the study to
knowledge whilst also emphasising respective implication of findings, limitation to the study

as well as suggestions to further studies.

5.1 Summary of Findings

The study evaluated the effect of corporate governance measures.(Accountability, Agile
leadership, and Stakeholder management) and firm-specific factors measures (Firm-size and
Operational efficiency) on the sustainability of seleeted fast-moving consumer goods
manufacturers in Lagos State, Nigeria. It precisely assessed the effect of corporate
governance measures on organisational-sustainability as well as firm-specific factors
measures on organisational sustainability, It also evaluated the combined effect of corporate
governance and firm-specific factots/on organisational sustainability. Further analysis was
done to ascertain the moderating effect of environmental dynamism on the interaction
between corporate @overnance and Organisational sustainability. The mediating effect of
environmental dynamism on the interactions between firm-specific factors and organisational
sustainability of selected fast-moving consumer goods manufacturers in Lagos State, Nigeria

was also conducted.

This study was structured into five chapters in an effort to achieve the earlier-stated specific
objectives of the study. The introductory chapter presented a detailed background to the study
which revealed that issues of environmental sustainability have been given more attention at
the global level with the 2020 global Environmental Performance Index (EPI) ranking

Denmark as the number one most environmentally sustainable country in the world, with
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Luxembourg, Switzerland, and United Kingdom following at 2", 3 and 4" position
respectively. In Africa, Seychelles was reported to top the list of the most environmentally
sustainable sub-Saharan African countries, ranking 38 globally, followed by Gabon,
Moraceous, and South Africa at the 76, 82, and 95 world rank positions. In West Africa on
the other hand, Burkina Fatso with 38.3 points tops the West African list of the Global EPI,
ranking 112 at the global position, Nigeria stands at 151 position (out of 180 count.ries around

the world) with 31.0 points. Thus, presenting statistics of concern to the J@Cmring

activities in Nigeria which requires urgent attention. ,%\

It was also identified that, the sustainability of manufacturing cm&\?&gsﬂ(which includes the
fast-moving consumer goods manufacturers) in Nigeria is égi% serious threat, given the
closure of over 196 manufacturing companies in th @y between the period of 2015 —
2019 due to the turbulent nature of the business envitenment which was further accentuated
by the harsh external forces alluded to by (e.g}}lu acturers Association of Nigeria to include
difficulty in accessing foreign excha '% procure raw materials; high electricity cost; high
cost of transportation; low denﬂ\d% commodities; difficulty in accessing funds; regulatory
issues from numerous ag % poor port administration; unavailability of raw materials;
policy summersaul@c ption. As a result of these events, this study assessed the
relevance of«c te governance and firm-specific factors to the sustainability of fast-
moving sumer goods manufacturing companies in Nigeria and further investigates, the
effect ‘af/the dynamic environment on this relevance. In addition, five objectives, broken
down into three relative effect relationships, one moderating-effect relationship, and one

mediating-effect relationship were formulated.

A review of previous related literature on the concept of corporate governance dimensions

including accountability, agile leadership, and stakeholder management; firm-specific factors
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dimensions including firm-size, operational efficiency; and environmental dynamism were

conducted.

The empirical review was unbundled in methodological review and findings review. The
findings review provided mixed results regarding the effect of corporate governance and
firm-specific factors of sustainability performance. In addition, existing contextual findings
concentrated more on environmental reporting either as a problem variable or m’wment
variable. Given the scant empirical findings to substantiate the findings of égst dy, both

conceptual and theoretical justifications were also employed. ‘%\

The theoretical framework considered three theories (the Stakel.g'@ﬂ?eory, The Resource
Based View, and the Dynamic Capability Theory) t.hatQQe')gl‘elevant to this study. The
Stakeholder Theory suggests that to maintain t Q} concern of an organisation, the
interest of diverse stakeholders requires to b§ %&due consideration to ensure a harmonious
relationship is established and maintaine@t\those who are affected by the firm activities
or/and can affect the firm’s activiti 1s provided theoretical justification to explain the
effect of this study’s corporat%g)ernance measures on organisational sustainability. The
Resource-Based View ( %?IS employed to justify the effect of firm-specific factors on
organisational sustathty, while the Dynamic Capability Theory (DCT) gave justification
to the moderatigg.effect of environmental dynamism objective stated in this study as regards
the 1 ion between corporate governance and sustainability. The DCT also gave
justification to the mediating effect of environmental dynamism on the interaction between
firm-specific factors and corporate sustainability performance. This is because the DCT
explains the capabilities needed for attaining a sustainable competitive advantage in an ever-

changing and turbulent environment.
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However, while the RBV specifically addressed the firm-specific factors that are needed to
achieve superior performance, it failed to address the dynamic nature of the environment and
how this could define resource configuration to give a level of performance that can be
sustained over time. This gap in the RBV was bridged by DCT, thus, given the static nature
of the RBV in explaining the capabilities needed for attaining a sustainable competitive
advantage in changing environment, and also given the relevance of th.e %mmic
environment to this study, the RBV was dropped while the DCT was adopted t%%;\iplement
the stakeholder theory. The literature review equally synthesised the ga , \?@t literature.
In all, the review of literature provided conceptual, theoretical, rrlethlﬁolc\gical, and empirical
support for this present study, more so, it provided justiﬁcati@ the measurement of the

variables of concern in this study. ¢ QQ)

N
On the methodology chapter, this study adopt Q'?ross—sectional survey design as an
example of quantitative non—experiment@@% One population (Fast-moving consumer
goods manufacturers) was identiﬁed(%m the specific objective of this study. Using the
raosoft online sample size calc%)%or finite population, a sample size of 432 was obtained
(after adding 20% to the @a} 360 sample size calculated to provide for anticipated non-

response). Stratiﬁe@n

The three level anagement in the selected companies formed the unit of analysis for the

sampling technique was employed in selecting the respondents.

study. A@ ted questionnaire was designed and employed to collect data from the
pop& after it was scientifically certified to be valid and reliable for the intended purpose

through the conduct of a pilot study.

Both descriptive and inferential statistics were adopted. Specifically, the descriptive statistics
enhanced the analysis for all the study variables and provided answers to the specific research
questions of the study. On the other hand, the inferential statistics enabled the test of the five

null hypotheses formulated in the introductory chapter; hypotheses one to three been relative
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effect analysis was established through multiple regression, while hypotheses four and five
been a moderating and mediating effect analysis respectively, were established through
hierarchical multiple regression analysis. Overall, the researcher ensured absolute obedience

to ethical considerations as required by the university research committee.

The data analysis established the analytical technique adopted, the interpretation of results,
and the discussion of the research findings. In all five research questions, objéfﬁ\'b.s and
hypotheses were formulated and tested. The data analysis was carried out die with the
study’s specific objectives and hypotheses from which the patterns\were investigated,
interpreted, and conclusions drawn. Both descriptive and inferenti@g;}ics were adopted to
analyse the data. The descriptive aspect of analysis was u@ﬁo interpret the respondents’
opinion research questions. Frequency distributi r)@les and percentage presentation

approaches were employed in the analysis and intefpretation of data collected using the

Statistical Product and Service Solution@g version 24.0 versions for the analysis.

Tables were also used to present the @arised findings.

4
In addition, to test hypothes s%\m)to five, PLS-Structural Equation Modelling (PLS _SEM)
was adopted using m@%statistical platform version 4.0. Furthermore, The research
objectives one, twﬂiﬂé three were analysed through PLS-SEM (an inferential statistics) to
substantiate fects of corporate governance dimensions, firm-specific factor dimension,
and bined effect of corporate governance and firm-specific factors on sustainability.
Likewise, PLS-SEM was used to test objective four and five to substantiate the moderating
effect of environmental dynamism on the interaction between corporate governance on
sustainability; and the mediating effect of environmental dynamism on the interaction

between firm-specific factors and sustainability of selected fast-moving consumer goods

manufacturers in Lagos State, Nigeria.
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The data generated were sorted, coded, analysed, and substituted in each of the functional
relationship equations to obtain PLS-SEM and establish the statistical significance of
corporate governance and firm-specific factors on sustainability of fast-moving consumer
goods manufacturers in Lagos State, Nigeria, and final acceptance or rejection of the
hypotheses were made. From the interpretation of analyses of data collected and findings of

the study, the following can be summed up as the major empirical findings of this stu((lé:‘

1. Corporate governance dimensions (accountability, stakeholder manag@%ﬁ, and agile
leadership) have a combined positive and significant effect stainability of
selected fast-moving consumer goods manufacturers in L, &%Ete Nigeria (4dj R?
=0.710, p=0.000, Q*>70.391) &%

2. Firm-specific factors dimensions (firm-si operatlonal efficiency) have a

collective positive and significant effegn ustainability of selected fast-moving

consumer goods manufacturers ian'g})}S
~0.234). %“6'

3. Corporate governance %e)usion and firm-specific factors dimension have a joint

ate, Nigeria (4dj. R’ =0.428, p=0.000, Q°

positive and signi {effect on sustainability of fast-moving consumer goods
manufactur@gagos State, Nigeria (4dj R? =0.710, p=0.000, Q*~0.188)

4. Envi @al dynamism has positive and significant moderating effect on the
in@ac ion between the corporate governance measures and sustainability of selected

Qst-moving consumer goods manufacturers in Lagos State, Nigeria (B =0.386; p<
0.006, Q*>=0.290).

5. Environmental dynamism has positive and significant mediating effect on the
interaction between the firm-specific factors measures and sustainability of selected
fast-moving consumer goods manufacturers in Lagos State, Nigeria (f=0.396, t=

2.919, p=0.004).
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5.2 Conclusion

Based on the empirical findings, this study concludes that there was a statistically significant
joint effect of the dimensions of corporate governance and the dimensions of firm-specific
factors on the sustainability of the selected firms. Hence, the study established that the
corporate governance and firm-specific factors dimensions have a positive and;&f%cant
effect on the sustainability of the selected fast-moving consumer goo @acmrers in

Lagos State, Nigeria.

[ ) ﬂ
Further analysis showed that environmental dynamism moder a@unctional relationship
between the corporate governance dimension and sustaim&%ﬁr of the selected fast-moving

consumer goods manufacturers in Lagos State, N@Ven that the interaction effect was

significant and positive. . @

Also, environmental dynamism was @d to have a mediating effect on the functional
relationship between the ﬁm—@ factors dimensions and sustainability of the selected

fast-moving consumer good%&pufacturers in Lagos, Sate Nigeria, given that the effect was
significant and posi@ Q

Theoretically, t@ indings of this study are in line with the stakeholder theory and the
dynamic @a ility theory, which provided the theoretical underpinnings for the study. The
theo@were selected to guide this study because their perspectives relate to the variables
under investigation. The stakeholder theory explained how organisation can attain
sustainability through the stakeholder right recognition to generate a harmonious relationship
with those that can either be impacted by the organisation’s activities or/and those whose
actions could affect the continuous operation of the organisation. In addition, the second

underpinning theory (dynamic capability) suggest that within turbulent macro-environment, it
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is imperative for firms desirous of achieving sustainable competitive performance to possess

capabilities that are renewable and can be used to adapt to the changing business environment.

Hence, the corporate governance and firm-specific factors measures investigated are all

capabilities that are not static but can be renewed and reconfigured by the firms under

investigation to consistently mitigate threats and harness opportunities in the environment
AL

The findings of the study have implications for the management of fast-m %hg\onsumer

o

goods manufacturers investigated, the body of academia, governments z’w@ icymakers, and

the general public. . %'\
»

For the management, the findings of this study sug&@&he need for the executive

and consequently attain superior performance.

management in the fast-moving consumer go @ufacturing companies to adopt
appropriate corporate governance strategy a.nq&l-speciﬁc factor configuration, given that
the interrogated measures of these two Qij}es offers significant levels of sustainability
performance to the organisation. firm-specific factors, firm size and operational
efficiency offered a signiﬁcant}@/bositive effect on organisational sustainability. However,
under corporate goven@ﬂAgile leadership and stakeholder management offered
significant positive fth on sustainability performance than accountability, the study thus
suggest th. Qement of the fast-moving consumer goods manufacturers should invest
more i '@wing their corporate governance and firm-specific factors given the ripple effect

it presents in enhancing sustainability of the firm.

For the body of academia, this study provides useful information and contributions to
empirical literature on the link between corporate governance, firm-specific factors, and
sustainability. The study further established the part played by environmental dynamism as a

moderator/mediator in this link. This study also addressed some gaps in existing literature on
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corporate governance, firm specific factors, and sustainability. Hence, contributing to recent
research in this regard and contributing to the scant empirical literature on moderation-
mediation effect of environmental dynamism on the interaction between corporate
governance and firm-specific factors within sustainability literature in Nigeria. Therefore, it
provides reference material for students to learn and for further studies in the field of

accounting, strategic management and sustainability hence, pushing forward the frontier of

knowledge. Q}(\

To the government, this study considered the macro environment wit@mtion that the
Government contributes in no small measure to create the frama\x}i\‘ﬂ;y'ﬁhin which business
operates through economic policies. This study provides t%@emment with a piece of
empirical information to substantiate the effect the a@wironment has on sustainability
of the manufacturing sector (fast-moving consu éds manufacturers) in the country with
the hope that policies that will favour the @)ﬁ:}te ot only formulated but also implemented
to reduce the issues of high cost (}%‘ duction and corrupt practices of the Ministries,

Departments, and Agencies vﬁ'{h)qa'le operators of manufacturing entities deal with on

regular basis in the course €ir business.

To the industry reglyors, the findings of this study shows that corporate governance
strategies %n-speciﬁc factors capabilities has significant effect on the overall
sustai @ of the manufacturing companies examined. By implication, these findings
should enable the regulators of the fast-moving consumer goods (FMCGQG) industry in Nigeria
to put appropriate measures in place to enhance the overall performance of the FMCG
manufacturers in competing favourably with their counterpart in other jurisdiction and offer
product of similar quality. This study, in agreement with other studies, outlines the issues
within the macro-environment, which include difficulty in accessing foreign exchange to

procure raw materials; high electricity cost; high cost of transportation; low demand for
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commodities; difficulty in accessing funds to procure machineries; regulatory issues from
numerous agencies; poor port administration (Laced with issues of corruption); unavailability
of raw materials; policy summersault; and corruption. The information this study, is expected
to enhance the regulators' decision regarding how to strategically help the prospect of the
industry, particularly in enhancing the process of technology transfer for the industry and also
to pressure government agencies to provide infrastructures that will aid the grczwth of the
industry. Lastly, issues of sub-standard foreign products being imported into t%;o&mtry to
compete with locally manufactured products needs regulating @% our local
manufacturing companies must survive. . ‘6.\

For the society, the ripple effect of the findings of this stud %T\des information regarding
the sustainability effect of corporate governance and firm-specific factors of the selected fast-
moving consumer goods manufacturers in Lago @, Nigeria in the face of the turbulent
environment within which the man@%ﬁ operate in Nigeria. Overall, the
recommendation of this study is aificd, to enhance the overall sustainability of these
manufacturing companies, h e,@e attainment of sustainability performance of these
companies gives rise to rip, ffects of sustainable products to serve the needs of the society,
generations of em;@y%ﬂ, improved environmental performance by the companies and

creation of ¢ é&ﬁ social responsibility as an additional gain to the society.

5.3 %@endation

The following recommendations are put together based on the findings of this study.

1. The study established that the joint effect of the measures of corporate governance
(accountability, agile leadership, and stakeholder management) adopted in this study
had a positive and significant effect on firm sustainability. However, the findings

shows that the contribution of accountability to the combined effect was not
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significant. Hence, concerted effort needs to be made in ensuring that these firms are
more accountable especially as it concerns ethical awareness and information
disclosure, as this will go a long way in improving stakeholder loyalty and
commitment to the firm. Also, the management of these companies should focus more
on the agility of leadership and stakeholder management strategies in their company
since it offered higher margins for accountability. . (b

2. The combined effect of firm-specific factors measures (proxied by @;}me and
operational efficiency) was found in this study to affect organi t. q@stainability
positively and significantly, with both measures (firm siz.e a opgtrational efficiency)
exerting relative significant effect. On the strength of tK ding therefore, the firms
are advised to have a good understanding of the (’:@bution of both their tangible and
intangible assets and how the combination”of these resources affects the sustainability
of their operations. The appropriate é@ation of firm-specific factors needs to be
understood and taken seriously%'e re constant monitoring and reconfiguration to
curb waste and attain %@ést possible level of efficiency without comprising
quality. N

3. Given the sj @ and positive joint effect of corporate governance and firm-
specific féQS)rs dimesion on organisational sustainability, management should take
appropriate measures to enhance performance measures such as accountability, agile

@\%rship, stakeholder management, firm-size and operational efficiency.

4. Environmental dynamism significantly moderated the interaction between corporate
governance and organisational sustainability. Hence to enhance sustainability
performance, the management must continue to adopt a system that continues to
evaluate how emerging issues in the dynamic environment impacts achieving of set

targets and establish such policies and take such actions that continue to align
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performance to achieving set goals in the face of the turbulence in the business
environment.

5. Lastly, environmental dynamism potentially comes with both threats and
opportunities for companies; hence the choice of an appropriate configuration of firm-
specific factors must be environment appropriate. Environmental dynamism mediate
the interaction between firm-specific factor dimension and sustainabi.lit}(lbhence
management need to keep abreast of issues on-going in the external env@en‘[ and

proactively position their firm-specific factors to mitigate the ;@'}%}nsequence

and take advantage of the opportunities presented. ‘6.\

5.4 Contribution to Knowledge QQ}&

The findings of this study offer conceptual, @&SQ} and theoretical contributions to

knowledge. . )ﬁ

5.4.1 Conceptual Contribution §J

This study offers an immense cﬁaﬁgdtion to knowledge conceptually in diverse ways. Upon

critical literature review, tE s@archer redefined the main variables (predictors & outcome)
r

in this study to pr id@

considered %e @th of a firm to operate profitably while maintaining a harmonious

relations}'@

envirohpiental assets as a result. Also, corporate governance was conceptualized as the

ust understanding of the concepts. Corporate sustainability is

h diverse stakeholders without degrading or destroying the environment or

mannerism by which a firm is regulated to address or meet the interest of the firm and its
stakeholders. Lastly, firm-specific factors were considered to be resources and core
capabilities of the organization identified to be relevant in deciding a course of action.
Furthermore, environmental dynamism was proposed as those turbulent forces external to the

firm that can shape or influence the organization's plan and strategy and its outcome.
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Another conceptual contribution to knowledge was this study's self-developed conceptual
framework, which provides a diagrammatic representation of the study construct. It
incorporates the two groups of treatment variables (corporate governance and firm-specific
factors and their measures) proposed by the study to address the problem variable
(sustainability) and the intervening variable, environmental dynamism. Further s,.tudies may
adopt this model to study the sustainability of other research contexts. Qh)(\
2

In addition, this study identified and filled gaps in the literature r.e%a\'ng\t e moderating role
of environmental dynamism in the interaction between cq@e governance and firm
sustainability and environmental dynamism in media‘tj@%’e relationship between firm-
specific factors and sustainability of the selected fast-moVing consumer goods manufacturing

companies in Lagos State, Nigeria. Litﬁv?%bout the combined effect of corporate
u

governance and firm-specific factors (@ inability. By this conceptual contribution, the
study has added to the scanty %@iterature on the interaction of corporate governance,
firm-specific factors, enviro e%ltal dynamism, and organizational sustainability within fast-

moving consumer g@%u acturers in Lagos, State, Nigeria.

5.4.2 Theoreti ontribution

The outc@his study offered additional support for the tenets of the stakeholder theory
and the,dynamic capabilities theory, which provided the theoretical underpinnings for this
study. Specifically, these theories offered a complementary explanation to substantiate the
interaction between corporate governance and firm-specific factors. The stakeholder theory
explains how firms can be more sustainable by maintaining a harmonious relationship with
diverse stakeholders, and it emphasizes the need for corporate policy to recognize the right of

those affected by their operations as much as those who can impact their operations through
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their actions or inactions. In addition, dynamic capability theory suggests that within a
turbulent macro environment, it is imperative for firms desirous of achieving superior
sustainable performance to possess capabilities that are renewable and can be used to adapt to
the changing business environment. Hence, the firm-specific factors dimensions investigated
are all capabilities that are not static but can be renewed by firms under investigation
consistently to harness environmental opportunities and consequently attairl corporate
sustainability. Therefore, on the strength of the outcomes of theory testing (se%'&:Z\Test of
hypotheses), this study confirms that via the complementary role play . takeholder
theory and the dynamic capability theory, this study has made a sl iﬂg;ant contribution to
theory application and offers future study the ability to iq@\two theories to provide

theoretical basis and explanation for the achievement Of‘t@bj ective of a study.

5.4.3 Empirical Contribution @

This study investigated the interactions Ofé)‘$ governance (measured by accountability,

agile leadership and stakeholder mar}%-ent), firm-specific factors (measured by firm size

and operational efficiency), &;@tainability of selected fast-moving consumer goods

manufacturers in Lagos St eria. The empirical outcome of this study contributes to the
N

existing literature 1 theQ nting field. The empirical findings from the test of hypotheses

suggested th @rate governance and firm-specific factors are critical success factors for
the susta&i;‘%ty of selected fast-moving consumer goods manufacturers in Lagos State,
Nigeriay given that individually and collectively, they exert positive and significant effects on
sustainability. Moreover, this study positioned the value relevance of taking cognizance of
environmental dynamism given that it holds twofold relevance: being a moderator enhancing
the interaction between corporate governance and firm sustainability, and secondly, being a
mediator, establishing the boundary condition that explains how firm-specific factors affected

sustainability of selected fast-moving consumer goods manufacturers in Lagos State, Nigeria.
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These empirical submissions are a product of hypotheses testing, and they offer future
researchers the opportunity of having a robust finding to aid their empirical reviews in their
studies and the basis to corroborate and present a contrary outcome as with this study’s

submission, hence pushing forward the frontier of knowledge in the accounting field.

5.5 Suggested Area of Further Studies
The limitation of this study offers opportunity and suggested for future study. &

1. Future studies may consider a multi-industry study that wi .'\%)rate other
manufacturing companies in Fast-moving Consum.er oegis, Metal works,
Automobile and service industry like hospitality, 10gis®(’ms, marketing agencies,
and quick-service restaurants in the country tééance the generalization of this
study’s findings. QQ

2. In other to provide explanations of h@x between the variables studied over time,
future studies may consider a 10@11 nal study.

3. Future studies may inc rp@. other measures of corporate governance and firm-
specific factors to se oy\/ they affect organisational sustainability.

4. Future studigs-nfay, eonsider incorporating the effect of the treatment variables on the
individual‘%@imensions of sustainability to ascertain how the treatment variables affect
these dimensions individually.

@ture studies may also conder incorporating the moderating or mediating effect of
three dimensions of environmental turbulence (Dynamism, munificence and
complexity) to evaluate the performance-effect of each dimension.

6. Future studies may consider factors that influence the corporate governance choice of
fast-moving consumer goods manufacturers and how those factors influence

performance.
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7. The place of leadership in enhancing organisational sustainability has been identified
in extant literature however, leadership in a moderation-mediation capacity in relation
to the sustainability effect of firm-specific factors will present an interesting research
opportunity.

8. On a methodological basis, future study on corporate governance and firm-specific
factors may focus mainly on top management staff as the unit of analy§is S0 as to

enhance obtaining an in-depth understanding of issues. In additio@er data

analytical techniques such as structural equation model can bg_a to provide
additional support for the findings of this study. 6.\
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Appendix
Questionnaire
Lead City University, Ibadan, Oyo State

Department of Management & Accounting

Dear Respondent, .
>

As part of the requirement for a Doctor of Philosophy degree in Accounting @&carrying
out a study on “Corporate Governance, Firm-Specific Factors and Sus .ﬁsg@ty of Fast-
Moving Consumer Goods Manufacturing Companies in Nigeria”. This $tudy is mainly an
academic exercise as all information provided would be’ &Qa‘l (? with the utmost
confidentiality. In any case, you feel uncomfortable to proo%%) you may withdraw your
consent at no cost. Below is the questionnaire that ad the objective of this study.

Please feel free to tick the option that best express yo onal views.

ﬂ

Thank you. : )\\c
Mustapha Aikins SULEIMAN . ( )
Section A: Demographic Infi a%fhb‘

Please carefully go through €achrjtem and tick (\) as appropriate.

1. Gender: Male ( @

2. Whatis your€< cket: 21-30( ) 31-40( )41-50( )51-60( )61-65( )

3. What is @ highest academic qualification: ND/NCE ( ) B.Sc/BA/HND ( )
PGD/MBA/MSc/MA () MPhil (') PhD () Others, (please specify).........ccoeviviiinnine.

4. 1: Top management ( ) Middle management ( ) Operational management ( )

5. Length of Service: Below Syrs (), 6-10yrs (), 11-15yrs ( ) 16yrs + ()

6. Kindly rate your knowledge of the overall organisational activities and performance on

the scale below.

Very low Excellent

1 2 3 4 5 6 7 8 9 10

Section B: Corporate Governance
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The statement in this section concerns corporate governance dimensions as observed in your

organisation. Using the six-point Likert-type scale provided, please indicate the extent to

which each statement applies to your organization by selecting one of the options provided (6,

5,4,3,2, 1)

6 = Very High extent; S = High extent; 4 = Partially High extent; 3 = Partially Low

extent; 2= Low extent; 1 = Very Low extent

Accountability
To what extent, does your firm observe the following?

VHE HE PHE PLE LE VLE

Legal Compliance

4

N

A

Sanction on Unethical practice

b3

Ethical Awareness

DN | | WDn
-

4 (23

N

3

Reward for Professional conduct

1

Display of Professionalism

D[N | D

A

R

4

Information disclosure

AN

9

4

R A ol Bl B R

Adherence to accounting best practice

g{%\

wfd ] o

4

W W | W | W

—t | | | [ | [

II

Stakeholder Management
To what extent, does your firm observe the following?

VHE HE PHE

PLE

2
2
2
2
2
2
2
L

<
=
=

Shareholder’s interest ) \Q\
N

Board Competence

CEOQ’s succession planning. . xﬁ

Effective committee structures (\ '\\‘ )
Effective decisions making \\J

Collective responsibility (\\)

Governing Policies

Risk Assessment \)

O Q[N || |[W|N|—

Risk control 4 o)

U VI [N VN (U N S U RN

—
=]

Protection of emploxee{s@h

D[N N[N D

RN ENIEE R R ESEES

W W W WIW[IW|[W|[W|WwW|Ww

NN N[NNI

—_—

I

Agile Leadership
To what extent does the following items reflect the leadership
philosophy of your organisation?

VHE

== RNV N AV RV I KV RVS KUY RVS RV YRV
=

PHE

PLE

=
=

VLE

Ability to Wope with complex environmental issues

Value,b{hquglity thinking in problem solving

Proxﬂe}/‘p’lortunity for transparent feedbacks
Builds @’system of shared purpose for all employees

Inspires employees to bring their best to work

Develop tomorrow’s leader without prejudice

Devolve appropriate authority

Encourage learning across departments

Allow those close to problems generate ideas to solve it

— (OO |J|N[N [ (W[ —

Encourage change without chaos

D[N DN D

WDNh| |||

RN R RIS

W W | WIW W[ W W [W|W | W

NN N[NNI N

— | | [ [ [ [ | [ |

Section C: Firm-Specific Factors
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The statement in this section concerns firm-specific factors as applicable to your organisation.

Using the six-point Likert-type-scale provided, please indicate the extent to which each

statement applies to your organization by selecting one of the options provided (6, 5, 4, 3, 2,

1.

6 = Very High extent; S = High extent; 4 = Partially High extent; 3 = Partially Low

extent; 2= Low extent; 1 = Very Low extent

Operational Efficiency
To what extent, does your firm achieve the following?

VHE HE PHE PLE LE VLE

Customer service delivery

4

N

A

Customer service sensitivity

N3

Customer confidentiality

DN | | WDn
-

3

Satisfying range of clients

Production cost reduction

W
<

Competence in handling customers

oo

'

L.

Operational creativity

R QN[ N[V~

Responsive to customer complaint.

W W[ W |W|Ww

NN N

| e [ | [ | = | | =

Firm Size
In the last 5 years, our organisation is able to increase

<
=
=

mmuﬂb{

=

PLE

=
=

VLE

Number of employees \.) ]

Products on Offer B\

Number of outlets (\ '\\‘ D)

Productive capacity A

Acquisition of competitive resources 0\\)

Diversification into related busjgessfz)u'

Customer acquisition

O X[ Q[N N | |W|N|—

Customer Retention .A)'\
Product quality LA

[S—
S

Brand Image

D[N N[N N[N SN[

(VR N RV, RV, RV, RV, SRV, N RV, § RV, R RV,

RN ENIE RN RN E AR ES

W W | W W[W|W[W|W|W|Ww

NN N[NNI

[UNEIN VN (U RN RSN [N BN [ N -

QQ%Q

Section D: Sustainability Performance
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The statement in this section concerns Sustainability Performance sub-measure as

achieved by your organisation. Using the six-point Likert-type-scale provided, please indicate

the extent to which each statement applies to your organization by selecting one of the

options provided (6, 5, 4, 3, 2, 1).

6 = Very High extent; S = High extent; 4 = Partially High extent; 3 = Partially Low

extent; 2= Low extent; 1 = Very Low extent

VI

Environmental performance
To what extent, does your firm achieve the following relative
to industry average?

VHE

HE

PHE

PLE

LE

VLE

Personnel training in environmental care

Allocation of budgetary resources to minimize pollution

Pollution prevention

Pollution control

Use of environmental management systems

RN E=-NE=YE=YE=)

Recycling or reuse of materials and waste

SNE

NN | B |[W N~

Selection of renewable raw materials in the productiolQ’:Q-O

process P4

W W[ W|W|[W| W

NN N

—t | e [ | [ | |

(o.¢]

Selection of renewable energy in the production prog(esg\'\‘

O

Environmental impact assessment of the product IKQMY

VI

Corporate Social Responsibility (CSR)
To what extent does our organisation’s CSR covers?

<
=
e

=
=

PHE

PLE

=
=1

VLE

Legal responsibility &v)\

Ethical responsibility

Professional responsibility o%?"
Political responsibility et

Social responsibility A\ e i

Environment responsibilim ’

Employee responsil{fﬁt}ro‘

O 0| I|N| | | W~

Supplier responsikilﬁ’h/

—
e

Competitor ré@}’bility

DD NN Q| N[N D

N | | | D | D] D

NN ENEN N ESENENES

W | W] W[ WIW| W[ W| W| W

NN NN DN DN DN

[UNI [N [ SN U (U R N (R N

VIII

Profitability
Concerning profitability, to what extent has your organisation
achieved the following?

VHE

=
=

PHE

PLE

=
=1

VLE

Increasé between 2015 and 2016

Increase between 2016 and 2017

Increase between 2017 and 2018

Increase between 2018 and 2019

Increase between 2019 and 2020

N[N B |WIN

Increase between 2020 and 2021

D[N N[N D

DN ||| Wn|n

RN R ENEIEES

W W W W|W|lWw

N[NNI

— | [ | | | —

Section E: Environmental Dynamism (Moderator)
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The statement in this section concerns environmental dynamism as experienced by your

organisation. Using the six-point Likert-type-scale provided, please indicate the extent to

which each statement applies to your organization by selecting one of the options provided (6,

5,4,3,2, 1)

6 = Very High extent; S = High extent; 4 = Partially High extent; 3 = Partially Low

extent; 2= Low extent; 1 = Very Low extent

IX Environmental Dynamism VHE | HE | PHE | PLE | LE | VLE

To what extent does the following items reflect your

organisation’s business environment?
1 Instability of demand 6 5 4 (}l\\y? 2 1
2 Frequent product innovations 6 5 1453 2 1
3 Opportunity for Growth 6 5&_ 3 2 1
4 Increasing competition 6 5N 4 3 2 1
5 Unpredictable consumer behaviour 6 _4N5 |4 3 2 1
6 Unpredictable challenges 6\‘{\« 4 3 2 1
7 Technological diversity 6D |5 4 3 2 1
8 Environmental hostility L \@ 5 4 3 2 1
9 Economic wellbeing AN 6 5 4 3 2 1
1 Enabling regulatory policy(s) (NN 6 5 4 3 2 1
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Table 1: Operationalisation of the Research Variables and Their Proxies

Latent variable Sub-variables Acronyms
Corporate Social Responsibility (y1) CSR
Dependent Variables (Y) =
Sustainability (SUS) Environmental Performance (y2) EVT
F;())nomlc Performance (Profitability) PRT
3

Independent Variable 1 (X)
= Corporate Governance

(CG)

Accountability (x1) &g
Agile Leadership (x2) . Q%?GL

Stakeholder Management (X3) ‘@ MG
Firm Size (w1) . »ﬁ" FS

Independent Variable 2 (W) \

= Firm-Specific Factors ) ) %

(FSF) Operational Efficiency (w '& OE
Intervening variable Environmental Dynaugism EVD
Source: Researcher’s compilation, 2022. Q\"

S
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A. Personal Data
Full Name:

Address:

E-mail:

Phone No:
Date of Birth:
Place of Birth:

Next of Kin:
Name:

Address:

Biodata

Mustapha Aikins Suleiman

17 Road 2, Alaka Bus Stop, Odo Ono Elewe, Orita Challenge, Ibadan.
Oyo State.
aikinsng@gmail.com

0808 091 0091

13 August 1971 \
@*

Ghana ‘%\

Mrs. Adeola A. Aikins
17 Road 2, Alaka Bus Stop, Odo Ono E @rlta Challenge, Ibadan.

Oyo State QQ)

B. Educational Background Q
Educational Institution Attended with Dates an@aliﬁcations

Institution Quali c@ Obtained Date
Lead City University, Ibadan Ph‘D. cgounting (in view)
Lead City University, Ibadan Accounting 2020

University of Jos

\;(B .Sc. Accounting 1996

Membership of Profes'§ 1 odles
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