Chapter One

Introduction

1.1 Background to the Study

Migration has remained a defining feature of human existence, shaping civilizations, gconomies,
and cultures across the globe. In Africa, migration patterns are deeply influenc %storical,
economic, and socio-political factors that have contributed to both VO@ and forced
movements of people within and beyond the continent. The persisten@&nigration challenges
in Africa has led to critical debates on how best to manage the movement of people, particularly
in the face of increasing brain drain, irregular migration, an displacement'. The history of
migration in Africa reveals deeply entrenched patte s@bility shaped by economic, political,
and social factors. In pre-colonial Africa, migrati s largely influenced by trade, agriculture,
and seasonal labour needs, as communities \oVed in search of fertile land, trade opportunities,
.
and security. The trans-Saharan trq{@%&utes played a crucial role in facilitating migration,
enabling the movement of got)@g{)ple, and cultures across North, West, and Central Africa.
However, with the adv%@?:olonial rule, migration patterns in Africa were significantly
disrupted. Europ %\ial administrations imposed artificial borders, disrupted indigenous

trade and labo§ys ems, and introduced exploitative economic structures that altered traditional
migra@l

Many Africans were forcibly displaced to serve as labourers on plantations and in mines,
creating a legacy of economic migration that persists to this day. In the post-independence era,

African migration became increasingly linked to political instability and economic hardship.

Many newly independent states struggled with governance issues, economic mismanagement,



and military coups, leading to waves of political refugees and economic migrants. Globalization
and economic disparities further intensified migration flows in the late twentieth and early
twenty-first centuries, resulting in a significant brain drain, particularly in sectors such as
healthcare, engineering, and academia. Today, African migration is characterized by both intra-
continental and intercontinental movements. According to the International Organjzation for
Migration, millions of Africans live outside their countries of birth, with signi Qtﬁﬁgration
towards Europe, North America, and the Middle East. The Mediterranean migration crisis has
become one of the most visible aspects of African migration, as thous@ migrants undertake
perilous journeys across the sea each year in search of better o c%ies. The risks associated
with these crossings are substantial, with reports indicati@ thousands of migrants perish
annually due to harsh conditions, human traffic ngb% inadequate rescue efforts. Forced
displacement due to conflict, terrorism, an icd] repression has further exacerbated the
migration crisis. Many African nations, gkﬁularly those in the Sahel and Horn of Africa
.

regions, have experienced mass di ements due to insurgencies, ethnic conflicts, and

governance failures. . \AQ

Nigeria and South Afri ,gwo of the continent’s largest economies, have been at the center of
migration dynar@ ica, albeit in different capacities. While Nigeria is primarily a source
country for migrants seeking opportunities abroad, South Africa serves as a destination
countr}\(%nany African migrants, particularly from its neighboring states. These contrasting
yet interrelated migration trends present unique challenges that require effective policy
interventions, particularly in the areas of repatriation and regular migration frameworks*. The
migration crisis in Africa has been worsened by economic instability, political conflicts, security

challenges, and inadequate employment opportunities. For many skilled professionals, the lack



of favorable working conditions, weak institutional frameworks, and socio-political uncertainties
in their home countries serve as major push factors that drive them toward more developed
economies, often outside Africa®. This phenomenon, widely known as brain drain, has
significantly affected Nigeria, where a large proportion of highly skilled professionals in fields
such as medicine, engineering, and academia migrate to countries in Europe, North America, and
the Middle East in search of better prospects. According to recent reports, Nigeri Q&oe of the
highest rates of skilled labour migration in Africa, with thousands of doctpfs, nurses, IT
professionals, and university lecturers leaving the country annually. @&)nsequences of this
mass exodus are far-reaching, as it has weakened local inst@ orsened human capital

deficits, and slowed economic and technological advancem

\
Conversely, South Africa experiences migration chﬁ%s from a different perspective. As one
of the most industrialized nations on the con@%outh Africa attracts a significant number of
migrants from neighboring Southern A@countries, as well as from West and East Africa.
Many of these migrants, however,é@c?the country through irregular migration routes, leading
to concerns over border se u@bour competition, and social tensions’. Over the years, South
Africa has witnessed recurtent episodes of xenophobic violence, largely fueled by perceptions
.
that foreign mig@t;}\';ﬁaicularly from Nigeria, Zimbabwe, and Mozambique, are responsible
for job disp nt and increased crime rates. These migration challenges have raised questions
about t\@(ectiveness of South Africa’s migration policies, particularly regarding regularization
of migrants, integration programs, and labour market absorption®. Despite these differing
migration challenges, Nigeria and South Africa share a common burden: the difficulty of

retaining skilled professionals while ensuring the effective management of migration flows’.

Both countries have made efforts to repatriate skilled migrants and integrate returning diaspora



members into their national economies, yet the success of these efforts has been uneven. Nigeria
has attempted to address brain drain through diaspora engagement policies, offering incentives
for skilled professionals to return and contribute to national development. However, many
returnees struggle with bureaucratic bottlenecks, poor infrastructure, and institutional
inefficiencies, making reintegration difficult. Similarly, South Africa has initiated, migration
regularization programs, but these have often been met with policy inconsj @, social
resistance, and weak enforcement mechanisms!?. The lack of a harm@nizéd” Pan-African
approach to migration governance has further complicated these challs migration policies

in Africa are often fragmented and driven by nationalistit cohcerns rather than regional

cooperation!!, Q

Recognizing the growing impact of migration on %cio-economic development of African
states, regional organisations such as the Aﬁ@ion (AU) and the Economic Community of
West African States (ECOWANS) hav@ge significant efforts to create frameworks that
promote safe, orderly, and regular %&ceaon”. The AU’s Migration Policy Framework for Africa
emphasizes the importanc @n circulation rather than brain drain, advocating for policies
that encourage African Qsionals abroad to contribute to their home countries, either through
.
physical return, i@%e t, or knowledge transfer!3. Similarly, ECOWAS has implemented free
movement ols, aiming to facilitate labour mobility and economic integration within the
West N&n sub-region'*. However, these regional policies often face implementation
challenges at the national level, as governments struggle to balance domestic labour market
needs with regional migration commitments. The examination of repatriation and regular

migration policies in Nigeria and South Africa provides an opportunity to assess the

effectiveness of existing migration governance frameworks and identify policy gaps that hinder



sustainable migration management. While repatriation strategies are often seen as a solution to
brain drain and irregular migration, their success depends on the ability of states to create
enabling environments that attract and retain skilled returnees'. Similarly, regular migration
policies are essential for ensuring that migration remains a driver of economic growth rather than
a source of social conflict'®. The experiences of Nigeria and South Africa offer valuable insights
into how African states can develop comprehensive, Pan-African migration stra Q&at align

with regional and global best practices. <

¢\

By focusing on Nigeria and South Africa as case studies, this rese Qontributes to ongoing
policy discussions on migration governance in Africa, partic in the context of brain drain
mitigation, diaspora engagement, and the promotion of lggal“migration channels. Understanding
the successes, challenges, and policy limitations of@ two key African states will provide a
foundation for recommendations on how Paﬁ\@"gn migration policies can be strengthened to
address the continent’s growing migrabid\('%is. Ultimately, this study underscores the need for

a coordinated and sustainable appr%{% migration management that balances national interests

Q

with regional integration OQ}ansuring that migration serves as a catalyst for development
c\§

rather than a persisten‘t&
1.2 Statement of the Problem

O

Migraﬁ%l/zﬂﬂains a complex challenge for many African states, and Nigeria and South Africa

olitical challenge.

present two contrasting but connected situations. Nigeria continues to lose skilled professionals
to foreign labour markets, especially in the health, education, and technology sectors. This
persistent brain drain is driven by unattractive working conditions and unstable socio-political

environments. Although the government has introduced diaspora engagement and repatriation



initiatives, these efforts remain largely ineffective due to weak institutional frameworks,

bureaucratic delays, and poor reintegration mechanisms for returnees.

South Africa, in contrast, experiences high levels of undocumented migration, labour
competition, and recurrent xenophobic tensions. Despite existing visa, permit, and asylum
systems, implementation remains inconsistent, and policy reversals have undermi Qﬁlic trust.
Border management strategies are mostly reactive and fail to address t er structural
drivers of irregular migration. Q

A major challenge shared by both countries is the lack of c@oordinated regional and
continental migration governance. Although framewor Q under the African Union,
ECOWAS, and SADC, national interests frequently. oy@é regional commitments, resulting in
fragmented and ineffective migration outcomes. ’bb

These gaps contribute to continuous human-capital loss, economic inefficiencies, and social

°
instability in both countries. Theret@\here is an urgent need to examine how Nigeria and

South Africa’s migration and T@ion policies can be strengthened and better aligned within

a broader Pan-African mr%% framework.
1.3 Aima (ng\ctives of the Study

The aim (Q% research was to critically analyse and compare migration governance in Nigeria
and S(hl( Africa between 2014 and 2024, with particular emphasis on Pan-African approaches
to migration challenges. The study examined how migration policies in Nigeria and South Africa
have been designed, implemented, and aligned with regional and continental migration

frameworks to promote sustainable migration governance. The specific objectives were to:



1. identify the trends in migration crisis in Nigeria and South Africa.
ii. examine the migration policies in Nigeria and South Africa.

iil. identify the strategies for improving migration policies in Nigeria and South Africa.

1.4 Research Questions

1. What are the key trends characterizing migration crisis in Nigeria and South Afﬂ‘&
2. How do migration policies in Nigeria and South Africa compare in fe@ structure,
implementation and outcomes?

3. What strategies can be adopted to improve the effectiveness o on pohcles in Nigeria

and South Africa? Q

1.5 Significance of the Study er

Migration remains one of the most pressing chal confronting African states, with Nigeria
and South Africa serving as pivotal case stu &e to their distinct yet interconnected migration
dynamics. This study is significant %\(’\%l\trlbutes to both academic discourse and policy
formulation by providing a co%&nswe Pan-African perspective on migration governance,
and the effectiveness o%%r migration policies. In a global context where migration is
increasingly pohtmﬂ@he study offers empirical and theoretical insights that highlight the

importance of& l cooperation in addressing migration-related challenges in Africa.

O

From zgldemic standpoint, this study expands existing scholarship on migration governance
by critically assessing how Pan-African migration policies can be leveraged to manage both
high-skilled emigration (brain drain) and irregular migration. While previous studies have
examined migration challenges in Africa, few have provided a comparative analysis of Nigeria

and South Africa within the broader context of Pan-African policy frameworks. This research



contributes to migration studies, international law, and diplomatic studies by bridging the gap
between national migration policies and regional integration mechanisms, thereby advancing

discussions on sustainable migration governance within Africa.

For policymakers, this study provides a data-driven evaluation of the strengths and weaknesses
of existing migration policies in Nigeria and South Africa. By identifying s in the
implementation of repatriation strategies and regular migration frameworks, Qﬂudy offers
practical policy recommendations that can enhance the effectiveness of rgﬁ governance in
both countries. The findings will be particularly useful for governme @ncies, lawmakers, and
diplomatic institutions seeking to develop evidence-based sies for managing migration,
fostering economic development, and mitigating the neg&'@fects of brain drain and irregular
migration. The research also holds significant rele@(bfor regional organisations such as the
African Union (AU), Economic Commun@%est African States (ECOWAS), and the
Southern African Development Commﬁ\& (SADC). By analyzing how these organisations
influence national migration poh%:?he study highlights the need for a harmonized and

N

coordinated regional appr a@o migration governance. It offers insights into how regional
institutions can strengthen éir role in facilitating legal migration, promoting economic mobility,
S

and enhancing cr@rd r cooperation.

At a pra@’(b‘ level, this study benefits migrants, returnees, and skilled professionals by
exami& how policies affect their ability to migrate legally, reintegrate into their home
countries, or access labour markets in destination countries. The findings can inform advocacy
efforts for better migration policies, stronger legal protections, and improved reintegration

mechanisms. By proposing policy solutions that prioritize human capital retention and structured

migration pathways, the study aims to contribute to a more equitable and sustainable migration
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system that balances national interests with the rights and aspirations of migrants. Ultimately,
this research is significant in shaping a Pan-African migration governance model that aligns with
the broader objectives of continental integration, economic development, and diplomatic
cooperation. As African nations continue to navigate the complexities of migration, this study
provides a timely and policy-relevant analysis that can inform the development of inclusive,

effective, and sustainable migration strategies for Nigeria, South Africa, and beyfo

C

1.6 Scope of the Study &

This study focuses on approaches to migration challenges and brai ain, with a particular
emphasis on repatriation and regular migration policies in a and South Africa between
2014 and 2024. The choice of this decade allows for a c§&orary assessment of policy shifts
within the context of evolving migration patterns, gl@%obility trends, and regional integration
efforts in Africa. Geographically, the reseam@’glﬁned to Nigeria and South Africa because
they represent two distinct yet intercoml@)rnigration realities on the continent. Nigeria, as the
largest economy in West Africa, i@@jor source of emigration, particularly of highly skilled
professionals, thus contrib ti@@niﬁcantly to the phenomenon of brain drain. South Africa, on
the other hand, is one % ica’s largest migrant-receiving countries, with complex dynamics

involving both Qg,%\%m

provides a rative analysis of how different migration governance models operate within

the br(h{egfan—African framework.

Thematically, the study covers three key areas: (i) the challenges of migration in Africa, (ii) the

irregular migrants. By examining these two countries, the study

effectiveness of Nigeria’s migration policies, and (iii) the role of South Africa’s regular
migration policies. It also assesses the extent to which national policies align with regional and

continental frameworks, particularly those set by the African Union (AU), the Economic
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Community of West African States (ECOWAS), and the Southern African Development
Community (SADC). The study further examines the socio-economic, diplomatic, and
integration implications of migration governance in both countries. Methodologically, the study
adopts a qualitative approach and relies entirely on secondary data sources. These include legal
instruments, government reports, policy documents, academic literature, and case Klies. No

primary data was collected through surveys or interviews. The research is comp Q in design,

using Nigeria and South Africa as case studies while occasionally drawing insigfits from other

African countries for benchmarking and highlighting best practices in @on governance.

A\

The scope does not extend to a comprehensive analysis of igration policies across the
continent. Instead, it strategically narrows its focus to t%@case study countries to illustrate
broader migration challenges and potential soluti%%y clearly outlining its geographical,
thematic, temporal, and methodological bou@s, this study ensures that its analysis remains
focused, relevant, and rigorous. The ﬁh@are expected to contribute to deeper scholarly and
policy-oriented understanding ofégczltion governance in Africa while offering practical

recommendations for strenst@g regional cooperation, policy implementation, and sustainable

o

1.7 Limita%s of the Study

migration managemen%

Despih\ﬂ/%lgniﬁcance of this study, several limitations inevitably shaped its scope, depth, and
interpretative boundaries. These constraints do not diminish the value of the research but are
acknowledged to situate its conclusions within proper methodological and contextual parameters.
A primary limitation is the exclusive reliance on secondary data sources, such as academic

literature, legal instruments, government documents, institutional reports, and policy analysis.
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While appropriate for a qualitative, desk-based study of migration governance, this approach
limits the incorporation of firsthand empirical insights. The absence of primary data, such as
interviews with policymakers, migrants, or stakeholders directly involved in migration
governance in Nigeria and South Africa, restricts the study’s ability to capture lived experiences,

informal policy dynamics, and implementation challenges that may not be docu&ented in

R
O

1.8 Operational Definitions of Key Terms &

existing literature.

In order to ensure conceptual clarity, this study provides operational ions of key terms that
will be frequently used throughout the research. These deﬁni are tailored to the context of

migration governance in Africa. Q D
Migration: This refers to the movement of peo% m one place to another, either within a
country (internal migration) or across intern ;nal borders (international migration). In this

study, migration is examined in the é&@x of Nigeria and South Africa, focusing on both

voluntary migration (for ecom@ educational opportunities) and forced migration (due to

conflict, persecution, or e@lental factors).

Brain Drain: @ribes the large-scale emigration of highly skilled and educated
individuals %@heir home country to foreign nations in search of better opportunities. In Africa,
brain &{i/%s particularly significant in sectors such as medicine, engineering, and academia,
where professionals leave due to poor working conditions, low wages, or political instability.
This study explores how brain drain affects Nigeria and South Africa and examines policies

aimed at mitigating its impact.
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Repatriation: This refers to the process of returning individuals whether voluntarily or forcibly
to their country of origin. This study examines repatriation policies within the context of African
migration governance, assessing how Nigeria and South Africa facilitate the return and

reintegration of migrants, refugees, and deported individuals within their national and regional

S\

Regular Migration: This is defined as the movement of people through le officially

frameworks.

recognized channels, often involving proper documentation such as V& rk permits, and
residency status. This research evaluates how Nigeria and S Qrica regulate regular
migration through domestic laws and regional agreementQ.\ch as the ECOWAS Free

Movement Protocol and the SADC Migration Governanc l@ework.

Irregular Migration: This involves the mo t of people outside established legal
frameworks, either by crossing borders wit &\;uthorization or overstaying legal permits. This
phenomenon is often linked to hu{@_%\%ﬁ icking, labour exploitation, and border security

challenges. This study examine@ irregular migration impacts Nigeria and South Africa, as

well as the role of region@tion policies in addressing it.

Xenophobia: Tl(sf\:@ to the fear, dislike, or hostility toward foreigners or individuals
perceived a;b@iders. It manifests through negative attitudes, discrimination, and sometimes
VioleanegAnst migrants or non-nationals. It is viewed as both a social and institutional problem
that limits integration and cooperation. It often reflects deep-seated inequalities and frustration
within host communities. In South Africa, for example, xenophobia has become a recurring
response to unemployment and poverty. It undermines social cohesion, regional unity, and

human rights across Africa.
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Pan-Africanism: This is the ideology advocating for unity, solidarity, and cooperation among
African states to achieve political, economic, and social progress. Within the context of this
research, Pan-Africanism is explored as a guiding principle for developing collaborative

migration policies, particularly under the leadership of the African Union (AU).

Migration Governance: This refers to the legal, policy, and institutional fram%rks that

regulate migration at the national, regional, and international levels. Thi Qy analyses
1

migration governance in Nigeria and South Africa, assessing how natighal

broader African Union and regional frameworks. &

cies align with

Regional Integration: This involves cooperation amon oring countries to facilitate
economic, social, and political collaboration. Wit@e context of migration, regional
integration is essential for enhancing free mov , trade, and labour mobility. This study
evaluates how ECOWAS and SADC frame %romote regional migration governance.

African Union Migration Polic@ ramework (AUMPF): This is a continental strategy

designed to guide African na@ managing migration effectively. This research assesses how

Nigeria and South Aff icxg\corporate the AUMPF principles into their national migration
policies. < ’\\'
Thus, by é@ng these key terms within the context of Pan-African migration policies, this

sectior}ﬁvides a conceptual foundation for understanding the study’s analysis of repatriation,

regular migration, and brain drain in Nigeria and South Africa.
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Chapter Two

Literature Review

2.1 Conceptual Review
2.1.1 Migration Q\
Migration, as a fundamental aspect of human history, refers to the movemf}@dividuals or
groups from one location to another, either within a country or ac@qtemational borders.
Scholars and institutions have provided various definitions an%meworks to understand
migration, often distinguishing between voluntary and fo ration, regular and irregular
migration, and internal and international migration. The Q&‘national Organization for Migration
(IOM) defines migration as "the movement of pe way from their place of usual residence,
either across an international border or wit in\\ ate"!. This definition highlights migration as a
=
broad concept encompassing multiplQ_T;\%n including economic migration, labour mobility,
refugee movements, and displa@t due to environmental or political factors. In the African
context, migration is s%@y historical, economic, and political dynamics. Colonial-era
disruptions, couple;i,&post-independence economic disparities and political instability, have
contributed t si&.ﬂ\cant migratory flows within and outside the continent. Migration within
Africa, p@
acaderh‘ﬁ

iscourse, with scholars providing diverse perspectives on its causes, implications, and

arly between Nigeria and South Africa, has been extensively analysed in

possible policy interventions.

African migration patterns are primarily intra-regional, with economic disparities being the main

driving force behind movement. Countries like South Africa, with relatively better economic
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conditions, serve as attractive destinations for migrants from nations like Nigeria, where
economic hardship and instability push people to seek opportunities elsewhere?. However, some
scholars present a contrasting view, asserting that beyond economic factors, historical and
colonial legacies have significantly shaped migration flows within the continent, particularly
through the creation of artificial borders that do not align with ethnic and economic realities.
International migration from Africa is also closely linked to the issue of brain Q& skilled
professionals move to Europe, North America, and the Middle East in search fbger wages and
working conditions. It has been emphasized that brain drain dispropoy affects the health
and education sectors, where African countries invest in traini ofessionals who later seek
employment in high-income nations*. In contrast, other ﬁves present a more nuanced

perspective, arguing that migration should not alwa;és bb%wed negatively, as remittances from

migrants significantly contribute to African econo% .

N\
Similarly, some studies highlight the rolé\% cial networks in facilitating migration, noting that
established migrant communities i@ countries create a chain effect where new migrants rely
on the experiences and re o@of those who migrated earlier. This view aligns with research
emphasizing the import gf diaspora communities in supporting new arrivals providing them
.
with financial an@ﬁapital necessary for integration. Conversely, other scholars argue that
while these rks may ease the migration process, they also contribute to tension between
locals ng/zﬂigrants, particularly in countries like South Africa, where xenophobic sentiments
have been fueled by economic competition and political rhetoric. Within the framework of Pan-
African migration governance, the African Union Migration Policy Framework (AUMPF)

provides a structured approach to managing migration while promoting regional integration. The

ECOWAS Free Movement Protocol and the Southern African Development Community (SADC)
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Migration Governance Framework are key regional instruments facilitating migration in West
and Southern Africa, respectively. These policies aim to enhance labour mobility, trade, and
economic cooperation, although their implementation faces challenges such as xenophobia,

border security concerns, and inconsistencies in national migration policies®.

While the economic motivations behind migration are widely discussed, environme@ factors
have also gained attention in recent scholarship. Climate change and environm@%egradation
have increasingly become push factors for migration, with desertiﬁcat&nQ)(orthem Nigeria
and flooding in the Niger Delta displacing communities and forci @e to seek better living
conditions elsewhere. Similarly, scholars highlight that Sout@rica, despite being a migrant
destination, faces its own climate-induced migration c&&es, particularly due to droughts
affecting rural livelihoods. These environmental dir@%ns complicate the traditional push-pull
migration models, who asserts that migration\\\@’glot be viewed solely as a result of economic

or political instability but as a multifaceté\@fnomenon influenced by intersecting factors.

Policy responses to migrations i ca have been met with mixed results. Regional migration

policies under the Afric@l’s framework have been largely ineffective due to inconsistent

implementation bi \\?;?er states. It is argued that while agreements such as the African

Continental F%

override @al commitments. On the other hand, studies suggest that bilateral agreements

e Area (AfCFTA) aim to facilitate labour mobility, national interests often

betwee}ﬁigeria and South Africa could provide a more pragmatic approach to migration
governance, particularly in addressing irregular migration and brain drain. However, this
optimism is critiqued, noting that South Africa’s restrictive migration policies often contradict

diplomatic rhetoric, leading to frequent diplomatic tensions between the two countries.
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Despite these policy efforts, irregular migration remains a pressing issue. He argues that many
African migrants’ resort to irregular routes due to restrictive visa policies, lack of legal pathways,
and economic hardships’. This has led to increased vulnerabilities, including human trafficking,
exploitation, and dangerous migration routes through the Sahara Desert and the Mediterranean.
South Africa, in particular, has witnessed tensions over migration, with perio 'Q%eaks of
xenophobic violence against foreign nationals, largely driven by economic gfievances and
competition for jobs®. The discourse on migration in Africa must, ther «,balance the need for
effective governance with the protection of migrants' rights and economic integration goals. A
sustainable migration policy in Africa should focus on enl@n legal pathways for migration,
strengthening regional cooperation, and addressing %@auses of forced migration, including

political instability and underdevelopment’. ’b

ﬁ\

2.1.2 Migration Crisi .

igration Crisis c;\\'
N\

Across Africa, instability, unem.@ent, and underdevelopment have pushed many individuals
to seek better oppoﬂunit@d, often under challenging or irregular conditions. The concept

of migration crises-nﬁq%es not only the volume of movement but also the human, institutional,

N\

and policy ch%&e! that arise from managing migration flows in an unequal global landscape.

Thus, \%%rican migration crisis can be understood through multiple lenses: humanitarian,
economic, and political. Humanitarian crises often arise when migration is prompted by factors
such as armed conflicts, human rights violations, and environmental degradation. These crises
place immense pressure on both the countries of origin, where displaced populations are often

left in destitute conditions, and the destination countries, which may lack the capacity or
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willingness to manage large-scale arrivals. For instance, the migration from war-torn countries
like South Sudan, Somalia, and Libya has caused massive displacement, with millions seeking
refuge in neighboring African countries or crossing into Europe. According to the United
Nations High Commissioner for Refugees (UNHCR), over 3 million refugees were recorded in
Africa by the end of 2022, with countries such as Uganda, Ethiopia, and Kenya&ting the
majority of these displaced populations. The high levels of forced migration a en‘coupled
with a lack of infrastructure and social services to support the migrant{i@n, leading to

overcrowded camps, limited access to healthcare, and severe food sho .

Additionally, economic migration has been a major driver @frica’s migration crisis, with
millions of individuals seeking better economic opportur%&road. These migrants, often from
economically underdeveloped countries, view n@%on as a pathway to improve their
livelihoods, send remittances home, or sec@rper futures for their children. However, this
desire for improved economic condition@ drives migrants to embark on perilous journeys in
search of jobs in countries that hav@i’? immigration policies. The migration routes through the
Sahara Desert and the Me 't@ean Sea are notorious for their risks, with many migrants losing
their lives or becoming yictimhs of trafficking. The Mediterranean remains the deadliest route for
.
African migrant@ reports indicating that over 20,000 migrants have drowned since 2014
while atte o cross the sea to Europe. These routes, despite their dangers, continue to be
used 3&& the scarcity of legal and safe pathways for migration. Africa's growing youth
population, which makes up a significant portion of the continent’s migrants, is often trapped
between the promise of economic opportunities abroad and the harsh realities of migration

policies in destination countries.
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Moreover, political instability and weak governance contribute to migration crises in Africa. In
many countries, poor governance and lack of state capacity have fostered insecurity, corruption,
and social unrest, which force individuals to flee their countries in search of safety and stability.
Armed conflicts, such as the civil wars in the Democratic Republic of Congo (DRC), the Central
African Republic (CAR), and Sudan, have caused widespread displacement, creating crises not
only within the borders of these countries but also across the continent. The po 'Q%heavals
in North Africa, particularly the aftermath of the Arab Spring and the conflict in Fibya, have left
entire regions unstable, further exacerbating the migration crisis. In @a of these conflicts,
many African migrants are forced to cross borders, seeking re otenmployment in neighboring
countries or beyond. One of the more complex aspects migration crisis in Africa is
irregular migration, where people attempt to mi raﬁ%thout proper documentation or in
contravention of immigration laws. Irregul% ion is often associated with dangerous
migration routes, which include crossing th éﬁ conflict zones, deserts, and international waters
.
without protection. The lack of leg{ﬁétgﬂion pathways, combined with stringent visa and
immigration policies in many&' ing countries, compels migrants to use illicit means of
transport and routes. Th@%s to not only an increase in the number of people who are

trafficked but alsg@ates the risks of human rights violations. Migrants in these situations

are often subjeeted o exploitation, violence, and discrimination both within their home countries
and at thé&lers of destination countries. Many fall victims to human traffickers, who take

advantage of their desperation, subjecting them to forced labour, sexual exploitation, and even

slavery.

In addition to human trafficking, irregular migration also leads to the criminalization of migrants.

This further compound the crisis, as migrants are often detained or deported under harsh
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conditions when they are caught in transit. Countries of destination frequently prioritize border
control and national security over the protection of migrants’ rights. In the European Union, for
example, the criminalization of irregular migration has led to the establishment of stringent
border control measures, such as the Frontex patrols, which seek to prevent migrants from
entering European borders. This has resulted in the creation of increasingly militarized borders in
the Mediterranean, the Sahara, and along the borders of the Sahel. These policie @er, have
proven to be largely ineffective in deterring migration, and instead, they forcé migtants into more
hazardous and exploitative conditions. The economic costs of migrati@bs are not limited to
the countries experiencing the outflow of migrants. Destinati %ies also face significant
economic pressures, particularly when large numbers@ igrants arrive without being
adequately integrated into labour markets or c&&stems. For instance, Europe has
experienced both an influx of African migrants a lic backlash against immigration policies.
The financial strain caused by providing sg%ervices, healthcare, and housing for migrants, in
.

addition to the political and social c@ges of integration, has led some countries to push for

restrictive immigration measuf'§§Q

Pan-African efforts to & migration crises have been relatively slow and fragmented, often
.
hindered by political \disagreements among member states. While the African Union (AU) has
sought to dpbéb frameworks for regional migration management, including the Protocol on
Free \Qw%ent of Persons, many African countries have yet to fully implement policies that
would allow for unrestricted movement across the continent. National governments are often
reluctant to open borders or create systems that would allow for the free movement of labour,

fearing it might exacerbate their domestic economic challenges. The African Union’s Migration

Policy Framework for Africa and its agenda for 2063 aim to facilitate better governance of
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migration through cooperative regional efforts, but the lack of infrastructure, the persistence of
conflict, and the dominance of state-centric immigration policies have impeded progress. This
deep-seated migration crisis necessitates a comprehensive, multi-dimensional response that
balances security concerns, economic opportunities, and humanitarian needs. Africa’s ability to
address these challenges effectively will depend on coordinated efforts that pripritize the
protection of migrants’ rights, the development of legal migration pat &nd the

establishment of more robust governance mechanisms at both national and regional’levels.

2.1.3 Brain Drain O

Brain drain, often referred to as human capital flight, descrthe large-scale emigration of
highly skilled and educated individuals from their home 6@&5 to more developed nations in
search of better economic opportunities, worki nditions, and quality of life. This
phenomenon is particularly pronounced in A@%ere professionals in fields such as medicine,
engineering, and academia leave for des@ns in Europe, North America, and the Middle East,
significantly impacting the contine@:?evelopment trajectory!!. Scholars have long debated the
implications of brain drai : rican nations. Some argue that while the departure of skilled
individuals weakens logal "eConomies by reducing the available talent pool, it can also have
positive effects @m g migrants bring back enhanced expertise and investment capital.
However, i cases, African countries struggle to retain skilled workers due to low wages,
politic&k&ability, inadequate infrastructure, and poor research funding. Countries like Nigeria

and South Africa, both regional powerhouses have suffered significant losses in human capital,

particularly in the healthcare and academic sectors.

In the case of Nigeria, medical professionals frequently migrate to countries like the United

Kingdom, the United States, Canada, and Saudi Arabia, where salaries and working conditions
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are far superior. Scholars estimate that nearly 50% of doctors trained in Nigeria seek
employment abroad within five years of graduation. This exodus has worsened the country's
healthcare crisis, leading to severe shortages of medical personnel in rural and underserved
areas?’. South Africa faces similar challenges, particularly in its engineering and scientific
research sectors. Highly trained professionals from South Africa increasingly move to Australia,
Canada, and the UK, attracted by better economic opportunities and stable gove Q structures.
The push and pull factors driving brain drain in Africa are complex. P slgtors include
political instability, economic mismanagement, corruption, poor res@ nding, and limited
career advancement opportunities. Pull factors, on the other h. d%:de competitive salaries,
access to cutting-edge research facilities, quality healthca@ ms, and stronger institutional

governance in destination countries. The widening cqr& 1¢ gap between Africa and the Global

North ensures a continuous flow of skilled migrat% espite policy efforts to curb the trend.

N\

Pan-African institutions have attempted’\% dress brain drain through various initiatives. The

African Union's Agenda 2063 prm@i%olicies aimed at retaining talent, fostering intra-African

N

mobility, and creating a@dge-based economy. Similarly, regional organisations such as
a

ECOWAS and SADC

S

though these ef@emain inconsistently implemented. The Nigeria-South Africa Bilateral

introduced policies to facilitate skilled migration within Africa,

Commissiop,belished to enhance cooperation between both nations, has included migration
governancg~in its discussions, yet practical solutions remain limited. Critics argue that African
governments must improve domestic conditions to retain talent rather than relying solely on
policy interventions. Emphasis is made on the need for increased investment in higher education,
improved research funding, and better working conditions to make African countries more

attractive for professionals'?. Additionally, programs such as diaspora engagement initiatives,
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which encourage emigrants to invest in or return to their home countries, have been explored,
with Ethiopia and Rwanda implementing some of the most successful models in Africa.
Ultimately, brain drain remains a significant migration challenge for Africa, requiring a multi-
pronged approach that includes policy reforms, economic restructuring, and regional cooperation.
A sustainable solution to brain drain must integrate both retention strategies and ir&ntives for
skilled Africans abroad to contribute to their home countries!?. Q

The impact of brain drain on economic development cannot be overstated. @)rofessionals
play a critical role in driving innovation, entrepreneurship, and econo@p ductivity. The loss

‘{@ ent. For instance, in the field of

of such talent hampers economic growth, as it reduces apacity for technological

advancement, productivity improvement, and industrial de

information technology, many African countries ap&%en a steady outflow of skilled IT

professionals who move to countries where the industry offers more competitive salaries

and greater opportunities for career advanc Xt. This loss of talent limits the ability of African
°

countries to capitalize on the global @1 economy, which is increasingly seen as a key driver

of growth and development!. * @

\
However, it is importa &cognize that brain drain is not entirely negative. While it presents
.
significant challe(gf%}\& re are potential benefits for both the individuals who migrate and the
countries t ve behind. The migration of skilled professionals can lead to the transfer of
knowlédg%,kills, and capital back to the home country, particularly through remittances and
diaspora networks. Remittances from migrants have become a significant source of income for
many African countries, and the skills and knowledge acquired by African professionals abroad
can be used to foster development when they return or collaborate remotely with organisations in

their home countries'>. Many African countries are increasingly looking to diaspora engagement
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as a strategy to mitigate the effects of brain drain. Initiatives to encourage the return of highly
skilled professionals, such as financial incentives, professional development programs, and
improved career prospects, are being explored. Countries like Nigeria, Ghana, and South Africa
have established diaspora engagement programs to promote “brain circulation,” where skilled
professionals contribute to their home countries through knowledge-sharing, iannt, and
development projects'®. Q

Despite these potential benefits, the long-term solution to brain drain lies in@sing the root
causes of migration. Improving the domestic conditions in African c@, such as enhancing
economic opportunities, improving political stability, strengthen education systems, and
developing healthcare infrastructure, would reduce the @ r many professionals to seek
opportunities abroad. Moreover, African countries eyb%create more favorable environments
for their skilled professionals, offering com%t‘fb alaries, career growth opportunities, and
better working conditions. Only by creatin %\stainable and attractive environment for skilled

.
professionals can Africa hope to retai{@%t\aﬂent and reduce the negative impacts of brain drain.
R\
2.1.4 Repatriation QQ\A
p

Repatriation refers to th ess of returning a person to their country of origin, often after they
o \
have migrated, ‘ied\con ict, or been displaced for various reasons. While repatriation is
commonly @ted with refugees and displaced persons, it also applies to the return of skilled
profess S who have emigrated to seek better opportunities abroad. The concept of
repatriation in the context of Africa is multifaceted, encompassing both the return of individuals
who have left their countries due to economic hardships and those who have migrated for
personal development, particularly in the form of skilled labour migration!’. In the context of

migration and brain drain, repatriation is seen as a potential solution to the challenges posed by
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the outflow of skilled labour from Africa. For many African countries, repatriating skilled
professionals who have emigrated to more developed economies represent a critical opportunity
to reverse the negative effects of brain drain'®. However, repatriation is not a simple process; it
involves several layers of policy, logistical challenges, and considerations that must be addressed
for it to be successful. The push and pull factors that influence repatriation are closely linked to
the same forces driving emigration. On the one hand, many African migrants ar Q&o return
to their home countries, particularly when their host countries no longer offe@gme economic
opportunities or when the political climate shifts. For example, Africa@sionals may choose
to repatriate if they find that their skills are more valued in thei h$ecountries, or if they seek
to contribute to the development of their nations by shari@ nowledge and expertise they

have acquired abroad. Conversely, economic ins ity, political insecurity, or lack of

professional opportunities can deter individuals fr turning to their home countries'.

Repatriation also has significant econom\)q'%lications, both for the individuals involved and for
the broader national economy. The@?&qcaances sent home by migrants, which are a major source
of income for many Afric n@ies, can play an essential role in fostering development. Yet,
repatriation has the p%t to be more impactful if countries can harness the expertise and

[ ]
financial resourc{s sﬂ\&

living and vﬁﬁg abroad often bring with them new skills, networks, and financial resources

ir returning nationals. Professionals who return home after years of

that ce\% leveraged for economic development. This process is often referred to as brain
circulation, where the returning professionals contribute to innovation, entrepreneurship, and
development in their home countries®’. The importance of repatriation policies cannot be
overstated in this context. Many African governments have begun to implement policies to

encourage repatriation, including financial incentives, tax exemptions, and the establishment of

27



business incubators to support returning entrepreneurs. In countries like Nigeria, Ghana, and
Kenya, policies have been put in place to encourage diaspora engagement and attract highly
skilled professionals who have acquired experience abroad. Some African governments have
also established diaspora return programs, which are designed to facilitate the smooth
reintegration of returnees by providing financial incentives, career support, and housing
assistance. However, despite these efforts, repatriation rates in many African ¢ Q& remain
relatively low, due to persistent challenges such as political instability, inadequat&infrastructure,

and a lack of competitive job opportunities?!. O

One of the major hurdles to repatriation is the lack of ef@e reintegration mechanisms.
Returning migrants often face difficulties in adjusting bz&&eir home countries, especially if
they have been away for an extended period. Th@market may not be receptive to their
foreign qualifications, or they may find that@ environment is less conducive to the type
of professional advancement they had bé& accustomed to abroad. Moreover, some returnees
may struggle to find housing, esta%hc?usinesses, or navigate the complex social and political
environment in their home c@hﬁes. For example, many returning professionals find themselves
competing for limited &unities in an environment that may be politically unstable or
1

economically un@er&%&

countries 1 focus on improving their domestic conditions. This includes investing in

ped??. To enhance the effectiveness of repatriation efforts, African

infrastﬁg&e, fostering political stability, creating economic opportunities, and implementing
policies that make returning more attractive for skilled professionals. Public-private partnerships
can also play an important role in facilitating the reintegration process by creating incentives for
private companies to hire returning migrants and by providing access to start-up capital for

entrepreneurs. Furthermore, African countries should prioritize the development of education
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systems, healthcare, and technology, which will not only support returning professionals but also
create an environment where these individuals can thrive and contribute meaningfully to national

development?3.

The diaspora's role in facilitating repatriation is another critical component. Many African
countries have developed diaspora networks that help maintain ties with nationals li&jk& abroad.
These networks can provide support to returning migrants by helping thi vigate the
challenges of reintegration and offering opportunities for networkingﬂgﬂﬂaboration. The
diaspora engagement strategies employed by African government cial for strengthening
the connection between those living abroad and their home @tries. There is emphasis that
strong diaspora network can facilitate knowledge transf%@stment, and the establishment of
business ventures that benefit both the migrants a%’béir home countries?*. Repatriation and
brain drain are often seen as two sides of the{@’bcoin. While brain drain results in the loss of
skilled professionals from Africa, repa% represents the potential for the reversal of this

A\

trend and the return of skilled la@Q the continent. Countries like Ethiopia, Rwanda, and
South Africa have impl@olicies that emphasize repatriation as part of their overall
ocial development. By focusing on improving the conditions for

strategy for economic an
S
returnees, these ou}me have been able to encourage a certain degree of brain circulation,

where indiyi return with enhanced skills and the potential to contribute to their home
countr}&(relopment%.

Moreover, repatriation is increasingly being seen as a critical component of Pan-African
solutions to migration crises. The African Union (AU) and the United Nations Economic
Commission for Africa (UNECA) have both called for comprehensive policies that address the

challenges of migration, including the need for sustainable solutions that focus on the return of
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African migrants. Repatriation programs, when executed effectively, can serve as a means to
mitigate the negative effects of brain drain and promote greater economic integration within the
African continent. The African Continental Free Trade Area (AfCFTA) agreement also plays a
role in facilitating the free movement of skilled labour and encouraging repatriation by creating a
more unified and attractive economic environment for returnees®®. Thus, repatriation, jf properly
managed and integrated into broader development strategies, can offer a means Qﬁss brain
drain, improve domestic human capital, and promote sustainable developmen. can countries
must invest in creating inclusive policies that foster the return of skil@?fessionals and offer
effective reintegration programs. International cooperation, alo v%aspora engagement, will

also be critical to making repatriation a viable and s strategy for addressing the

migration crisis in Africa. 6{§
2.1.5 Xenophobia ®%

Xenophobia, broadly defined as the fi S s§%ike or hostility toward foreigners, remains one of
the most troubling challenge.s &@&th Africa’s migration landscape. Although the country
emerged from apartheid '@mises of unity, inclusion, and equality, the social divisions
created by decades g&ial segregation still shape public attitudes toward non-nationals. The
new democr ic@ inherited deep inequalities, and as people from across Africa began
migrating | uth Africa in search of better opportunities, tensions grew around jobs, housing,
and plhﬁl services. These tensions gradually evolved into resentment toward migrants, who
were often blamed for problems rooted in poverty, unemployment, and weak governance.
Xenophobic tendencies are grounded in some kind of cultural superiority. The xenophobe
considers the stranger as coming from a culturally inferior background, xenophobes are therefore

individuals who are, with a passion, unwelcoming of strange, unknown and unfamiliar tradition
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or culture. For the xenophobic, a stranger is almost as good as an intruder or a trespasser; or an
unwanted guest who has come to have an undue share of his social economic and ecological

space.’’

Historically, xenophobia in South Africa can be traced to the colonial and apartheid labour
systems, when migrant workers from neighbouring countries were brought in as cheapy)our but
denied permanent residence or rights*®. Even after 1994, many South Africa ued to see
foreign workers as outsiders, useful for labour but not as part of the n&la{‘(ommunity. The
expectations of freedom and economic improvement that came wit @ocracy were not fully
met, and frustration over persistent inequality created fertile gr@ for anti-immigrant sentiment.
The most violent expression of this resentment occurred j Qr 2008, when widespread attacks
against African migrants erupted in Johannesburg, @n, and other major cities®. Over sixty
people were killed and thousands displaced,@%usinesses owned by foreign nationals were
looted and destroyed. Since then, xeno@ incidents have recurred, with major outbreaks in
2015, 2017, and 2019%. These %QCR have become a recurring feature of township life,

reflecting deeper social frast@qnd the failure of authorities to address the root causes.

Politically, xenophc&&f often fuelled by rhetoric that portrays migrants as criminals or
competitors ﬂ@ e jobs. Movements such as Operation Dudula have capitalised on these
fears, or%’b]g protests and raids against foreigners under the guise of protecting local
workers*". This narrative ignores the fact that migrants frequently contribute to the South African
economy through small-scale trade, entrepreneurship, and informal labour that sustains township
economies*. Yet, public perception remains shaped by the idea that migrants “take” rather than
“create” opportunities, a belief that continues to justify exclusion and violence in the minds of

many. Government responses have been inconsistent. While South Africa has launched
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frameworks like the National Action Plan to Combat Racism, Racial Discrimination,
Xenophobia and Related Intolerance, implementation has been weak®. Many victims of
xenophobic violence have received little protection or justice, and perpetrators are rarely
prosecuted. Bureaucratic inefficiency and corruption further limit access to asylum, work permits,
and documentation, trapping migrants in a cycle of vulnerability and fear. These failures make
xenophobia not only a social problem but also an institutional one. Despite t 'Q%O\ents of

kindness and shared humanity do exist some South Africans and m@{ ts live, trade, and

worship side by side, showing that coexistence is possible when co@ eplaces suspicion.

The effects of xenophobia extend beyond South Africa’s rs, particularly straining its
relationship with countries such as Nigeria. Nigerians ha&@mntly been among the victims of
xenophobic violence, and these incidents have, at @triggered diplomatic tensions between
both nations. Such hostility undermines continental initiatives like the African
Continental Free Trade Area (AfCFTA-)i\K' e African Union’s (AU) Free Movement Protocol,
both of which seek to promote re&%ﬂc?ntegration and mobility. When African citizens fear for

their safety in another A%@ountry, it challenges the very foundation of Pan-African unity

and cooperation.

The roots of kenophObia are not merely emotional, social or cultural, they are also economic.
South Afr'@%high unemployment rate, persistent inequality, and slow economic transformation
have (Md widespread frustration, especially among the youth. In this climate, migrants
become convenient scapegoats for systemic challenges such as unemployment, corruption, and
weak. Instead of addressing structural inequality and ineffective redistribution policies, some

political actors exploit anti-immigrant sentiment to deflect blame and gain populist support. The
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result is a dangerous cycle where fear and frustration are redirected toward vulnerable migrant

communities.

Viewed through the lens of the World Systems Theory, xenophobia in South Africa can be seen
as a symptom of deeper global and regional inequalities. As a semi-peripheral economy, South
Africa occupies a middle position between developed (core) and underdeveloped«(peripheral)
nations. It attracts migrants from poorer African states seeking better opporh@ y yet it still
faces its own dependency on global capital and trade structures. This dw&eates economic
and social tension, as locals perceive migrants as competitors ratheggrtners in development.
Similarly, the Push-Pull Theory helps explain why ecc@ic “push” factors such as
unemployment and insecurity in Nigeria intersect with &1 factors like perceived economic
stability and opportunity in South Africa only to @in social rejection when expectations

collide with local realities. ®%

Addressing xenophobia therefore re L%?s\cf ultidimensional approach. Beyond condemnation,
South Africa needs sustainedQ%&tment in public education, intercultural dialogue, and
inclusive economic prog@QC\ivic education campaigns should emphasize shared African
identity and the co@ions of migrants to national development. Schools and community
organisations ‘san promote cross-cultural understanding, while local governments should create
mechanis%’br early conflict detection and response in vulnerable areas. At the policy level,
stronger implementation of the National Action Plan and closer coordination with regional

bodies such as the AU and SADC are essential. Joint migration management frameworks could

help prevent violence, protect migrants’ rights, and promote safe, regular migration channels.
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In the end, xenophobia in South Africa is not merely a product of hatred; it reflects long-standing
inequality, disillusionment, and the struggle over national identity in a society still healing from
its divided past. Reducing it requires more than condemnation it calls for education, fair
economic opportunities, stronger legal protection, and honest leadership that promotes inclusion
rather than fear. Only by addressing these roots can South Africa move closer to the ideals of

R
QJO

dignity and unity envisioned at the end of apartheid.

2.1.6 Regular Migration Policies %

Regular migration refers to the legal and systematic move\‘ individuals across borders for

various reasons, including employment, educatlgn,@dy reunification, or humanitarian

purposes. In the context of African countries, re L% igration policies are critical for managing
the flow of migrants in a manner that maximizes the benefits while minimizing the potential
negative impacts on both the mlgra ﬁe host countries. These policies are designed to
facilitate the movement of 1nd1w&gfs in a manner that respects both national sovereignty and
international obhgatlonsQQ

For African coun @ular migration has significant implications for both the economic and
social develo@n of the continent. Given the increasing trend of migration from African
countries ’Qore developed regions, especially in search of better economic opportunities,
regular migration policies can play a pivotal role in harnessing the potential of the African
diaspora, improving labour markets, and addressing the challenges posed by irregular migration,
which often involves unsafe and exploitative practices. A well-structured and inclusive regular

migration policy framework can help ensure that the movement of people is safe, legal, and

beneficial to both sending and receiving countries?®.
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Regular migration is fundamentally connected to migration governance, which involves the
development and enforcement of laws, regulations, and agreements that manage the movement
of individuals across borders. These regulations ensure that migrants are provided with the
necessary protections, including legal rights, social benefits, and secure employment
opportunities. In many African countries, the lack of robust migration policies has led to a
situation where migration is often unregulated, resulting in issues such as hu Q%ﬁcking,
exploitation, and irregular migration. Addressing these challenges requires the blishment of
comprehensive and coordinated policies that align with both national@ts and international
S
O

At the regional level, the African Union (AU) has played.a sighificant role in advocating for the

norms?’.

development of regular migration policies that %&nize migration processes across the
continent. One such initiative is the Protocol\ Movement of Persons, Right of Residence,
and Right of Establishment under the A@Union’s Migration Policy Framework, which seeks
to facilitate the free movement @s@c?ple within the continent, thereby promoting regional
integration and cooperation. @)rotocol aims to reduce barriers to migration by eliminating
restrictions on the mo Q of individuals, such as visa requirements, and by ensuring that
X
African citizens @gel, reside, and establish businesses across borders without facing
unnecessary; aucratic hurdles’®. A major aspect of regular migration policies is the
establﬁk&t of bilateral and multilateral agreements between African countries and the host
nations that receive migrants from Africa. These agreements often govern the terms of
employment, social benefits, and the legal status of migrants in the host countries. For example,

African countries may negotiate labour migration agreements with countries in the Middle East,

Europe, or North America to ensure that migrants have legal work opportunities and are
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protected from exploitation. These agreements also provide a framework for regularizing the
migration process, thereby enhancing the ability of migrants to contribute to the economies of
both the sending and receiving countries?'.

Moreover, remittances are one of the key benefits of regular migration, particularly for African
economies. Migrants often send substantial financial resources back to their families,
contributing to poverty alleviation and the economic development of their ho Qu ries. In
2019, the World Bank reported that African countries received over $80 bi@lg remittances,
which represent a vital source of income for many households acr@ continent. Regular
migration policies can help to maximize these benefits b @g formal channels for

S)

remittance transfers, reducing transaction costs, and ensuri igrants' earnings are invested

in productive activities back home. Another impo np&%ct of regular migration policy is the

protection of migrants’ rights. Migrants a% vulnerable to abuse, exploitation, and

discrimination, especially if they are undo hﬁlted or in countries with inadequate protections
.

for foreign workers. Well-designed@ation policies ensure that migrants are treated with

dignity and respect, regardless Q@fr legal status. This includes providing them with access to

healthcare, education, aﬂ@ 1 support, as well as safeguarding their rights to work and live
without the fear of:&\&o' tion or exploitation. The International Labour Organization (ILO) and
12

United Natio%

of hun(/' s protections in migration policies, emphasizing the need for labour standards,

Commissioner for Refugees (UNHCR) have both stressed the importance

social protections, and equal treatment for migrants32.

Regional migration governance plays a critical role in fostering cooperation between African
countries and improving the management of migration. The Economic Community of West

African States (ECOWAS) and the East African Community (EAC) have established

36



frameworks to facilitate the free movement of people, ensure equal treatment of nationals, and
support the integration of migrants into regional labour markets. These frameworks are intended
to foster cohesion among member states and reduce the disparities that often drive irregular
migration. Furthermore, the Africa-Middle East Corridor and Africa-Europe cooperation
agreements aim to manage migration flows more effectively by focusing on the root causes of
migration, such as unemployment, lack of education, and political instability. R {\igration
policies also contribute to the overall development of sending countries by~fostering the
movement of skilled labour. In many African countries, highly educfessionals, such as
doctors, engineers, and educators, migrate to developed _countrics in search of better
opportunities’®. While this can worsen the brain drain phég Q

on, regular migration policies

policies can include initiatives like dlaspora e a

can help counter this by implementing mechanisms . fo eturn of skilled professionals. These
t programs, skills transfer programs, and

incentives for returnees, encouraging Afric& 1grants to return home after gaining experience

abroad**. \Cj\

Sustainable migration nt requires addressing the root causes of migration, which
include poverty, lack %portunltles and environmental degradation®>. Regular migration
policies must thﬁf/% integrated with broader development strategies, including improving
education s , infrastructure, and employment opportunities*®. By tackling the factors that
drive Mg&’ar migration, African governments can create an environment where people are less
likely to seek opportunities abroad and more inclined to contribute to their countries'
development. Therefore, regular migration policies are an essential aspect of managing migration
in Africa. By facilitating legal migration, protecting migrants’ rights, and promoting regional

integration, these policies offer a way to maximize the benefits of migration while addressing its
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challenges. Through the development of coordinated, inclusive, and sustainable migration
strategies, African countries can harness the potential of their diaspora, reduce the negative
impacts of irregular migration, and contribute to their own development and that of the continent

as a whole.

2.2 Theoretical Framework Q\

2.2.1 Push-Pull Theory of Migration O

The Push-Pull Theory of Migration, initially formulated by Everett Lee‘\tth{%Os, is one of
the most influential and widely used frameworks for understandi Qgration patterns. The
theory posits that migration is influenced by two fundameorces: push factors and pull
factors. Push factors refer to the negative conditions tha@@wl individuals to leave their home
countries, while pull factors are the attractive cond@ in other countries that draw migrants.
These forces are interconnected, and the iﬁ@y between them is central to understanding
migration, especially in the context of @irain and repatriation**. Push factors are typically
associated with adverse or ur.lfav%&e conditions in the home country. These could include
economic challenges such s@ﬁmemployment rates, low wages, or lack of job opportunities,

as well as political ins

'

particularly in deyeloping countries, push factors play a significant role in the decision to migrate.

social unrest, and corruption. For many skilled professionals,

Economic i ity, inadequate infrastructure, and the inability to advance in their respective
careers\aﬁan force individuals to seek better opportunities abroad. In many African countries, for
example, there is a significant outflow of skilled workers such as doctors, engineers, and
educators who leave in search of more promising environments. In this context, the push factors

are both economic and political in nature. The brain drain phenomenon is a direct result of these
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push forces, with skilled professionals leaving their home countries in search of improved

conditions and better prospects for themselves and their families*.

On the other hand, pull factors represent the attractive elements in destination countries that
entice individuals to migrate. These factors include higher wages, better job opportunities,
political stability, access to advanced healthcare and education, and overall im ed living
conditions. Developed countries, particularly in the Global North, such as ited States,
Canada, and European nations, offer a multitude of advantages that ap lgﬁigrants. Higher
salaries, better career advancement opportunities, a more stab cal environment, and
advanced healthcare systems serve as strong pull factors f@ofessionals from developing
countries. A doctor or an engineer from an African natiob&xample, might choose to migrate
to a country like the United Kingdom or the United@fbs, where wages are higher and working
conditions are more conducive to professiob{@owth. The pull factors are often the primary

motivators that draw people to specif}({ﬁ& inations, helping to explain the consistent flow of

migrants from the Global South to @{E}a)bal North?®,

The brain drain phenomg@%hich occurs when skilled individuals migrate from developing

countries to deve@@ntries, is a direct result of the interplay between push and pull factors.

For instance,b

inadequa %essional resources, and limited career progression in their home country, pushing

ly trained professional may feel the pressures of poor infrastructure,

them to seek better opportunities abroad. This migration often results in a significant loss of
human capital in the countries of origin, exacerbating developmental challenges. In many
African nations, the outflow of skilled labour, particularly in sectors like healthcare, education,
and engineering, weakens the country’s ability to develop in these critical areas. This depletion

of talent contributes to a vicious cycle where countries continue to lose their educated and skilled
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professionals, impeding their ability to improve conditions at home and ultimately leading to
sustained developmental stagnation*’. While push and pull factors are often cited as the primary
explanations for migration, it is important to recognize that migration is a complex process that
goes beyond simple cause-and-effect relationships. Migration is also influenced by social,
cultural, and psychological factors that are not always immediately obvious. For example,
networks of migrants in destination countries can act as a significant pull factor Q%provide
newcomers with social support, guidance, and assistance in adjusting to li&gew country.
These migrant networks reduce the risks and uncertainties associated &nigration, making it
easier for individuals to make the decision to move*®. Thus, @% push-pull framework is

|
useful for understanding migration, it may not fully accou h the broader social dynamics that
Yy

also shape migration decisions. &Q

The concept of repatriation is an importan\\@ t of the push-pull theory that has gained
increasing attention in recent years. R-e@ion, or return migration, refers to the process by
which migrants return to their ho &ccgntries after living abroad. This can be a result of both
push and pull factors. R t@ may be attracted by improving conditions in their home
countries, the desire t anect with family and communities, or even the opportunity to
.
contribute to na@ evelopment. In the case of brain drain, repatriation offers a potential
solution to p&@'e the loss of human capital. Countries that are experiencing significant brain
drain }ﬁ&gun implementing repatriation programs aimed at enticing skilled workers to return
home by offering incentives such as tax breaks, access to better job opportunities, and funding
for professional development. These policies aim to reverse the trend of skilled labour migration
and facilitate the reintegration of returnees into the local workforce, which can, in turn,

contribute to economic development and the improvement of public services. However, the
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success of repatriation efforts depends on the extent to which the push factors in the home
country are addressed, as well as the ability of destination countries to offer sufficient pull

factors that encourage migrants to return®.

Despite its widespread application and utility, the push-pull theory has limitations. One
significant limitation is that it simplifies migration into a binary relationship betweer\ push and
pull factors. Migration decisions are often more complicated, and the theo ot always
account for the influence of other variables, such as the role of migr&eiﬁrks, individual
motivations, and institutional frameworks>°. For instance, while th. focuses on individual
push-pull motivations, it does not sufficiently address how @ra‘uon policies in destination
countries can influence migration flows or how global 6&&: trends may affect migration
patterns>!. Moreover, the theory assumes that migra@(é primarily driven by individual choices
and fails to account for the structural and@onal factors that may constrain or enable
migration®?. As such, while the push-pu)\& ry remains a useful framework for understanding
migration dynamics, it must be s@{e(gented by other theories and models that consider the

broader context of migraﬁg@ﬁﬁng policies, social networks, and geopolitical factors™.

Thus, the Push-Pul\ ry of Migration offers valuable insights into the forces that drive
migration, par&gﬂ& in relation to brain drain and repatriation. By examining the push and pull
factors th%’ibiuence migration decisions, the theory highlights the complex interplay between
unfavm conditions in the home country and the attractive opportunities available in
destination countries. However, migration is not solely the result of these forces; social, cultural,
and institutional factors also play a crucial role in shaping migration patterns. Understanding the

push-pull dynamics is critical for developing effective policies to address the challenges posed
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by migration, particularly in terms of retaining skilled professionals and encouraging repatriation

to help reverse the negative impacts of brain drain.

2.2.2 World Systems Theory of Migration

The World Systems Theory, developed by sociologist Immanuel Wallerstein, provides a broader,
macro-level explanation of migration by linking it to the historical and structural devg@ment of
the global economic system®*. This theory argues that migration is a conseq the global
capitalist system, where economic and political inequalities between n ns{(eate imbalances
that drive population movements. The theory divides the world int Q categories: the core,
semi-periphery, and periphery®>. The core nations, con@g of highly industrialized,
economically dominant countries, exploit peripheral natt&s,gnich are less developed and serve
as sources of cheap labour and raw materials. The s@eriphery lies between these two, acting
as a buffer zone with mixed characteristics of@&re and peripheral economies.

From this perspective, migration is not ﬁ\({' an individual economic decision but a structural
consequence of historical coloniali onomic dependency, and global market forces. Former
colonies, particularly in A i@in America, and parts of Asia, often experience high rates of
migration because their,ecofiomies remain dependent on and integrated into the economies of

"X

their former co@ ers’®. This economic dependency is reinforced by multinational
corporationgs e agreements, and financial institutions that continue to shape labour markets
and ca}&&ows in a way that favors core economies at the expense of periphery nations. As a
result, migration flows tend to follow the historical economic and political ties established during
colonial rule for example, migration from Francophone Africa to France, South Asia to the

United Kingdom, and West Africa to the United States®’.
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In the African context, the World Systems Theory helps explain the brain drain phenomenon by
illustrating how global inequalities create conditions where skilled professionals from peripheral
nations are drawn to core economies in search of better opportunities. This is not simply due to
wage differentials but also because global economic structures concentrate technological
innovation, education, and industrial growth in core nations, leaving periphery nations,dependent
on external capital and expertise. Multinational corporations and interna Ql inancial
institutions play a crucial role in this dynamic, often extracting wealth from{deve&loping nations
through foreign direct investment, resource exploitation, and capita@ further weakening
local economies and pushing skilled labour to migrate. In regent™Mimes, globalization and the
rise of digital work have added a new twist to this probl ny young Africans now work
remotely for foreign companies that pay low wa s,a%ared to global standards. This new
“digital brain drain” means that local talent be global economies more than their own
countries. Also, trade policies still favor ri Xations. African countries like Nigeria and South
N
Africa often export raw materials an{ﬁ%&ort expensive finished goods. This unbalanced system

keeps their economies depe'nd\ek%lnd encourages people to migrate in search of better

opportunities. QQ

This theory als@vi es insights into repatriation and regular migration policies. Since
migration u is framework is seen as a result of structural inequalities rather than individual
decisi(}gfuccessful repatriation policies must address the underlying economic dependencies
that drive migration in the first place®. Simply offering financial incentives for returnees may
not be enough if the home country remains economically marginalized in the global system.
Instead, Pan-African solutions should focus on economic restructuring, regional integration, and

the development of self-sustaining industries that reduce reliance on foreign economies®.
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Institutions like the African Union (AU) have emphasized the need for intra-African migration
policies that promote labour mobility within the continent rather than directing skilled migration
towards core economies®!. The African Continental Free Trade Area (AfCFTA) and the AU’s
Free Movement Protocol are practical manifestations of this theoretical insight. By encouraging
intra-African trade, investment, and labour mobility, these frameworks aim to shift migration

flows within the continent, allowing African nations to retain and circulate talfo)m stically

rather than losing it to global labour markets. &<
Another implication of World Systems Theory is the role of irregula ation and how border

policies in core nations contribute to undocumented migratio@re countries benefit from the
cheap labour of undocumented migrants while si @wsly implementing restrictive
immigration policies that maintain economic hiera@%z. This paradox is evident in sectors
such as agriculture, construction, and dome?\i@%ur, where migrants often fill essential but
low-wage jobs that locals in core econoni\Q re unwilling to take. Similarly, European countries
have pushed migration control on@\cacan transit states, turning them into border guards for

N

Europe. This keeps Afric @tﬂes under pressure while protecting European interests almost
0;5

like a modern version olonial control. Thus, migration restrictions do not stop labour
-\
movements; inst@ey create informal economies where migrants are exploited without legal
protections@bg shifting the focus from individual migration choices to global economic
struc‘uﬁ&e World Systems Theory provides a powerful critique of conventional migration
policies. It suggests that unless the economic and political structures that sustain global
inequality are addressed, migration will continue to follow patterns dictated by historical and

economic dependencies, reinforcing the dominance of core economies and perpetuating the

economic struggles of peripheral nations.
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2.2.3 New Economics of Labour Migration (NELM) Theory

The New Economics of Labour Migration (NELM) theory eemphasizes that migration is not
simply an individual decision based on wage differentials but rather a household strategy aimed
at minimizing economic risks and maximizing income diversification®. Developed in response
to the limitations of earlier economic migration theories, NELM argues that migration occurs
within a broader social and economic context, where families or communities plangtral role
in deciding who migrates, where they go, and how their earnings are utilizedQ}@erSpective is
particularly relevant in developing regions, including Africa, where rréiqn is often seen as a
survival strategy rather than just an individual pursuit of higher% >. This theory suggests
that households send migrants abroad to reduce exposurggnomic uncertainties, such as
fluctuations in local labour markets, political instability @ck of access to financial resources®®.
By having a family member working in a foreiglyBQ!ry, households can secure a more stable
income through remittances, which serve s@rm of economic insurance. These remittances
help families cover education expelt%ﬂ’\h%althcare, business investments, and even social
obligations, thereby improving I@old welfare and reducing economic vulnerabilities. In this

way, migration becomes@tive decision-making process rather than an isolated individual

choices”. Q:\\%

One of the m ignificant contributions of NELM is its focus on remittances and their impact
on dev%%lent. In many African countries, remittances from the diaspora exceed foreign direct
investment (FDI) and official development aid (ODA), making them a crucial source of
economic stability. Countries such as Nigeria, Egypt, and Ghana receive billions of dollars
annually from their migrant populations abroad, which are used to support families, start

businesses, and fund infrastructure projects®®. Beyond basic consumption, remittances are
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increasingly being channeled into small businesses and entrepreneurship. Families are using
funds to start or expand local enterprises, demonstrating that migration can contribute to job
creation and community development when resources are well-managed. However, this outcome
depends largely on the country’s economic structure and the availability of supportive
institutions. Where business environments are weak, remittances may remain focused on
consumption rather than long-term investment, they do not necessarily transl Q%national
development. Another key development is the changing gender dimension ‘of niigration. More

women are now part of migration decisions, either as migrants the or as managers of

O

In the context of migration, NELM provides insights in@skilled professionals may choose

remittance income at home.

to return to their home countries after migrating to@’aign country. If economic and political
conditions improve, families may encourage s@%igration to reintegrate professionals into the
local economy. However, if home couﬁ\(& remain economically unstable or fail to provide
attractive reintegration programs, %sg?ts may continue to reside abroad while supporting their
families through remittan es@s dynamic underscore the need for Pan-African policies that
facilitate both regular 'ggon and sustainable return migration by creating incentives such as
.
tax breaks, hous%/%e es, and professional reintegration programs for skilled returnees®. A
practical ex of how NELM applies to African migration patterns can be observed in rural-
urban \&ntemational migration trends. In many West African countries, families pool
resources to send one or more members abroad, expecting that the migrant will send back money

to support those who remain. This strategy is evident in the migration patterns of Nigerians,

Senegalese, and Ethiopians, where communities rely heavily on diaspora remittances for local
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development’”®. Moreover, in times of economic crisis or political instability, families may

encourage additional migration to ensure a diversified income stream’!.

One of the major critiques of NELM is that while it provides a household-level explanation of
migration, it does not fully address the structural causes of labour migration, such as global
economic inequalities, labour market segmentation, and restrictive immigratien\ policies.
Additionally, while remittances offer financial relief to families, they create a
dependency that discourages local economic productivity’?. Furtherrnore&tiﬂ(ry assumes that

migration always leads to positive financial outcomes, overlooki where migrants face

exploitation, unemployment, or deportation in host countries”.Q

Q

After evaluating the major theories of migration, t e}’d%Pull Theory stands out as the most
suitable framework for this study. It provides a and balanced explanation of why people
migrate and why efforts to manage or r k\&migration, such as repatriation and regular
migration programs, often face cha , &he theory explains that migration occurs when

negative conditions in a cou\n,&g'push” people away, while more favourable conditions

elsewhere “pull” them tc@ew destinations. In the case of Nigeria and South Africa, push

factors include pe si%%conomic hardship, unemployment, low wages, insecurity, and political
s;‘

uncertainty. %

individua ’bseek better opportunities abroad. On the other hand, pull factors such as higher

conditions create frustration and encourage both skilled and unskilled

wages, better living standards, political stability, and improved working environments in

destination countries act as strong attractions. Together, these contrasting realities drive the

ongoing migration of professionals and workers from both nations.
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While other theories, such as the World-Systems Theory, focus primarily on global economic
inequalities or historical dependencies, they do not fully capture the complex human and social
motivations behind migration. The Push-Pull Theory, by contrast, integrates both economic and
non-economic factors including safety, quality of life, and social aspirations offering a more
complete understanding of migration behaviour. This makes it the most comprehensive and
practical theoretical framework for examining the migration patterns, policy Q&ges, and
repatriation efforts discussed in this study. QJ
¢\
2.3 Review of Empirical Studies %O
O

2.3.1 General Studies

Scholarly investigations into migration and brain drain %@ca have consistently underscored
the multifaceted nature of the phenomenon, witté‘ omic, political, social, and historical
factors all playing pivotal roles in shaping ion patterns across the continent’®. General
studies on migration within Africa tend@ﬂigh‘[ the dual forces of voluntary and involuntary
migration, where skilled and unsl@i abour movements are often intertwined with historical
legacies of colonial rule, Aral economic dependencies, and contemporary globalization
trends”>. Migration in é has long been driven by economic disparities between regions,

.

political instabili@ﬁte demand for labour in more developed economies, both within and
outside the ent.

The In\vational Organization for Migration (IOM) and the United Nations Economic
Commission for Africa (UNECA) have extensively studied the trends of migration within Africa,
finding that a significant percentage of African migration remains intra-continental, contrary to

the popular belief that most African migrants seek destinations in Europe and North America’s.

Empirical studies indicate that over 70% of African migrants relocate within Africa, driven by
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economic opportunities in emerging economies such as South Africa, Kenya, and Nigeria, which
serve as migration hubs within their respective subregions. This suggests that migration is not
merely a product of African underdevelopment but also an intrinsic part of regional economic
integration and labour market fluidity. However, these movements are often informal, with
migrants facing legal uncertainties, exploitative labour conditions, and the absence of clear
S

A critical dimension of the African migration discourse is the brain drdﬁ\ph omenon, which

policy frameworks that support regular migration and integration’’.

has been extensively studied by organisations such as the Africa Q)pment Bank (AfDB),
the World Bank, and regional policy think tanks. Studies sh@at Africa loses a substantial
percentage of its skilled professionals to high-income c&r s, with sectors such as medicine,
engineering, and information technology (IT) suffe@%e most severe losses. The World Bank
reports that nearly 30% of highly educated s live and work outside the continent, leading
to significant human capital deficits in'ﬂ% | industries. Nigeria, for example, has witnessed a

large-scale migration of healthcar@&i?essionals, with over 15,000 Nigerian doctors currently

practicing in the UnitedS@m and the United States. This has left the country with an

alarming doctor—to—ga\ti' nt “fatio far below the World Health Organization's recommended
standard. Simila@s have been observed in Ghana, Kenya, and South Africa, where skilled

migration i en by factors such as poor working conditions, low wages, lack of career

progrew, and political instability’®.

Beyond economic incentives, political and security concerns also play a major role in African
migration patterns. Empirical studies conducted by the International Crisis Group (ICG) and the

African Union Commission (AUC) highlight how political instability, civil conflicts, and weak
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governance structures have fueled large-scale forced migration across the continent. The Libyan
crisis, the ongoing conflicts in the Sahel region, the Boko Haram insurgency in Nigeria, and
instability in the Horn of Africa have all contributed to mass displacement, with millions seeking
asylum in neighboring countries or attempting dangerous crossings into Europe. Refugee data
from the United Nations High Commissioner for Refugees (UNHCR) indicate th{African
nations such as Sudan, South Sudan, Ethiopia, and the Democratic Republic o ng account
for some of the highest numbers of internally displaced persons and asylumiseekets worldwide.
This mass displacement complicates regional migration governance, @ immense pressure

on host countries that often lack the institutional and economi(@ ity to manage large refugee

inflows effectively’. Q

In contrast, empirical studies on repatriation in iea present a mixed picture, with some
programs yielding positive reintegration outo}\@ while others fail due to structural challenges.
The International Labour Organization’% and African Union’s Migration Policy Framework
for Africa have both emphasize@&&a successful repatriation programs require more than
financial incentives; they @ complemented by job creation, infrastructure development,
and social reintegratio%e anisms. Countries such as Rwanda and Ethiopia have implemented
.
structured retur(n;\}ratlon policies that provide financial support, business grants, and
professiona gration programs for returnees. Rwanda’s One-Cow-Per-Poor-Family program
has be}wlghlighted as a model for economic reintegration, as it provides returning migrants
with tangible economic support to rebuild their livelihoods. However, challenges remain,

particularly in ensuring that repatriated professionals do not emigrate due to continued economic

and political instability®.
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Regular migration policies within Africa remain an area of both opportunity and challenge.
Empirical studies on regional migration frameworks, particularly within the Economic
Community of West African States (ECOWAS) and the African Continental Free Trade Area
(AfCFTA), indicate that while policy frameworks for free movement exist, their implementation
remains inconsistent’’. The ECOWAS Free Movement Protocol, for instance, theoretically
allows citizens of member states to move freely, reside, and establish busin Q%atoss the
region. However, studies have shown that in practice, border restriction§;” bureaucratic
inefficiencies, and security concerns hinder full implementation, o@ cing migrants into
irregular migration channels®?. Similarly, while the AfCFTA pr@@poﬂunities for economic

mobility and job creation, its success in addressing migrati enges will depend on member

states' commitment to labour mobility policies and c:o@er employment facilitation®3,

Overall, empirical studies demonstrate %@migation in Africa is a complex and

multidimensional phenomenon, shaped @h push and pull factors that range from economic
motivations to political instability é\nstitutional weaknesses. While existing research provides
valuable insights into the @ migration challenges, significant gaps remain, particularly in
the long-term impacts &in drain on African economies, the effectiveness of repatriation
.
programs, and tl@\a intra-African migration in regional development. Future research and
policy inte ns must focus on structural solutions, including investment in human capital,
strengmng of regional migration policies, and economic incentives for skilled professionals to
remain or return. The need for Pan-African solutions, rooted in strong institutional frameworks

and collective policy action, remains critical in addressing the migration crisis and mitigating the

adverse effects of brain drain on the continent.
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2.3.2 Nigeria

Nigeria represents one of the most significant cases of migration crisis in Africa, with a long
history of skilled emigration driven by economic hardship, political instability, and inadequate
professional opportunities®*. The country has consistently ranked among the top sources of
highly skilled migrants, particularly in fields such as medicine, engineering, and information
technology. Empirical studies on Nigerian migration patterns reveal a combinatioQ\Aconomic
push factors and external pull factors, creating a continuous cycle of skilled@loss to more
developed economies®®. The trend is largely facilitated by migrati@ljcies of destination
countries, particularly the United Kingdom, the United States, Car@nd the European Union,

which have structured pathways for attracting skilled professt om Nigeria.

The Nigerian healthcare sector has been one of theé@fected by brain drain. Data from the
Medical and Dental Council of Nigeria ( ndicates that over 15,000 Nigerian-trained
doctors currently practice in the UK, wb@lousands more have relocated to the US, Canada,
and the Middle East. A 2022 stud&zc?ﬁ\e Nigerian Association of Resident Doctors (NARD)
found that over 75% of Nig@ioctors were considering migration due to low wages, poor
working conditions, an &)f career progression®. This large-scale emigration has left Nigeria
with an alarrnin{;:\hxv octor-to-patient ratio, currently estimated at one doctor per 5,000
patients, far %@v the World Health Organization’s recommended ratio of one doctor per 600
patien\gé exodus of medical professionals has significantly weakened Nigeria’s healthcare
system, leading to increased mortality rates, medical tourism, and dependence on foreign-trained

personnel®’.

The technology and engineering sectors in Nigeria have also witnessed a high rate of skilled

migration. The emergence of digital migration platforms and remote job opportunities has
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facilitated a wave of “tech brain drain,” with thousands of Nigerian software developers, data
scientists, and engineers taking up roles in foreign companies while physically relocating abroad.
Canada’s Global Talent Stream Program and the UK’s Tech Nation Visa Scheme have provided
structured migration pathways for Nigerian professionals in these fields. Empirical research from
the Nigerian Economic Summit Group (NESG) highlights that while the country produces over
50,000 STEM graduates annually, a significant percentage either leave the é@&r work
remotely for foreign firms, leading to capital flight and intellectual loss®®.

Beyond skilled migration, irregular migration remains a critical c@n for Nigeria. The
International Organization for Migration (IOM) has consistent &ed Nigeria among the top
countries with high numbers of irregular migrants attemp @ cross into Europe through the
Central Mediterranean Route. The route, which pri @asses through Libya, has become a
major humanitarian crisis, with thousands _of MNig€rian migrants falling victim to human

N

trafficking, forced labour, and abuse by an%}!groups”. Reports from the United Nations Office
on Drugs and Crime (UNODC) indig{(%hat

igerian migrants, particularly women, account for
a large proportion of those tm@% for forced prostitution in Europe, especially in Italy and
Spain. In response, the N@a?government, in collaboration with IOM and the European Union,
has implemented @tion programs, bringing back thousands of stranded migrants from
Libya and ot%tr nsit countries. However, the success of these repatriation efforts remains
limite%@%ack of reintegration support, economic opportunities, and social stigma faced by

returnees®’.

Regular migration policies in Nigeria have also faced challenges in implementation. The country
is a signatory to the ECOWAS Free Movement Protocol, which allows for visa-free travel,

residence, and establishment of businesses within West Africa. However, Nigerian migrants in
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Ghana, South Africa, and other African nations often face restrictive immigration policies and
xenophobic tensions, limiting the effectiveness of regional migration agreements. South Africa,
for instance, has periodically introduced strict visa and work permit restrictions targeting
Nigerian migrants, while Ghana has implemented business regulations that disproportionately
affect Nigerian traders. These barriers have hindered the full realization of in&a—African
X

In response to the ongoing migration crisis, the Nigerian government/‘{l roduced various

migration as a tool for economic development®!.

policy measures aimed at retaining skilled professionals and promoti turn migration®?. The
Nigerian Diaspora Commission (NIDCOM) was establish@ engage with the Nigerian
diaspora and encourage knowledge transfer and investmeat ifMthe country. Programs such as the
Presidential Enabling Business Environment Cou@ EBEC) have also sought to improve
Nigeria’s business climate to attract retuming@preneurs. However, empirical studies indicate
that these measures have had limited i >ias structural challenges such as poor infrastructure,
security concerns, and economic i%&bc?ity continue to push professionals towards migration®*.
In all, the Nigerian case i 1@65 the complexities of migration in Africa, demonstrating the
intersection of econo’m\i' political, and institutional factors that drive emigration.
.

C

2.3.3 South A@a
South Af%%resents a unique case in the discourse on migration in Africa, as it is both a
destination and source country for migrants. The country has historically attracted skilled and
unskilled migrants from across the continent, particularly from Zimbabwe, Nigeria, Malawi,
Mozambique, and the Democratic Republic of Congo®. However, South Africa has also

experienced its own form of brain drain, with highly skilled professionals emigrating to Europe,

North America, and Australia due to economic challenges, crime, and racial tensions. Empirical
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studies reveal that migration trends in South Africa are shaped by a combination of economic
pull factors, policy restrictions, and xenophobic sentiments, making it a complex case for

understanding repatriation and regular migration policies®.

One of the defining aspects of migration in South Africa is the influx of African migrants
seeking better economic opportunities. The country’s relatively advanced econc@'{ldustrial
base, and employment prospects have made it a preferred destination fo @ ts fleeing
economic and political instability in their home countries. Accordin o<tﬂg South African
Department of Home Affairs (DHA), the country hosts ove ion documented and
undocumented migrants, with the highest numbers coming fr@imbabwe (over 15. million),
Mozambique (about 1 million), and Nigeria (approximately 300,000). Many of these migrants
work in low-skilled labour sectors such as m@ agriculture, and domestic services,
contributing significantly to the South Afr@conomy%. However, despite their economic

contributions, foreign migrants in '@ Africa often face harsh migration policies,

discrimination, and periodic outbreéo xenophobic violence.

Xenophobia has been a&%r??g challenge in South Africa’s migration landscape. Since the
early 2000s, the ¢ as witnessed violent attacks on foreign nationals, particularly in urban
centers like J%m sburg, Durban, and Pretoria. Anti-immigrant sentiments are fueled by high
unem loy@’grates (currently over 32%), perceptions of job competition, and political rhetoric
that scapegoats foreign workers®’. A 2022 report by the Institute for Security Studies (ISS) found
that at least 60% of South Africans believe that immigrants take jobs meant for locals, leading to

frequent calls for restrictive immigration policies. Government responses have often involved
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tougher visa regulations, stricter border controls, and deportation programs, rather than long-term

integration policies®®.

South Africa’s migration policies have fluctuated over the years, reflecting a tension between
economic needs and nationalist sentiments. The 1998 Refugees Act and the Immigration Act of
2002 were designed to provide structured pathways for asylum seekers and skille&nigrants.
However, implementation has been inconsistent, with lengthy processing t'q“reaucratic
inefficiencies, and corruption within the Department of Home Affairs. T <¢White Paper on
International Migration sought to tighten migration controls by li @vork permits for low-
skilled migrants while introducing more favorable conditio@r high-skilled professionals.
However, critics argue that these policies have contrib&an rise in irregular migration, as

many migrants struggle to obtain legal documentau%a work permits®.

Despite its role as a migrant-receiving cou % outh Africa has also experienced a significant
brain drain, particularly in the fields @g&%‘ﬁlme engineering, and academia. A 2023 report by
the South African Institute of Q@atlonal Affairs (SAIIA) found that over 900,000 skilled
South Africans have em@&smce 1994, with key destinations being the United Kingdom,
Australia, Canada -ai&e United States. Many professionals cite economic instability, crime,
and political u&(ﬂﬂty as primary reasons for leaving the country!®. The healthcare sector has
been one @ hardest hits, with thousands of South African doctors and nurses moving abroad
for beb’salaries and working conditions. The Health Professions Council of South Africa
(HPCSA) estimates that the country loses over 1,000 medical professionals annually to

emigration, exacerbating existing shortages in rural and underdeveloped areas!'?!.
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To address the challenges of migration, South Africa has experimented with various repatriation
and retention policies. Programs such as the Zimbabwean Exemption Permit (ZEP) have sought
to regularize the stay of thousands of Zimbabwean migrants, preventing mass deportations and
allowing them to contribute legally to the economy. However, in recent years, the government
has moved towards terminating special permits, forcing thousands of long-term migrants into
irregular status'®?. For skilled professionals, initiatives like the Critical Skills Lj Q&de fast-

tracked work visas for foreign experts in key sectors, but critics argue that there 1$"no equivalent

effort to retain South African talent within the country. The South «E)laspora Investment

%

Initiative, launched in 2018, aims to encourage South Africans\a road to invest in local
businesses and infrastructure, but empirical evidence sug ited success due to continued

economic instability and governance concerns'®, er

The case of South Africa highlights the contn@ within African migration policies, where a
country can be both a destination for l’l@rts and a source of brain drain. While economic
opportunities attract foreign work%‘ strictive policies and social tensions make long-term
integration difficult. At th ®1me the outflow of skilled professionals weakens key sectors,
particularly healthcare cademia. The South African experience underscores the need for
comprehensive @on governance, balancing economic benefits with social cohesion and
human righ ctions. Without stronger regional cooperation and a more pragmatic migration
policy% Africa risks continuing cycles of xenophobic violence, irregular migration, and

skilled labour loss, undermining its long-term development.
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24 Conceptual Model
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Figure 2.1  Conceptual Framework for Migration Governance in Africa

Source: Researcher’s Construct
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Migration in Africa is shaped by economic, political, social, and policy-driven factors, requiring
a structured approach to understand how different elements contribute to both the migration
crisis and brain drain'®. A conceptual model for this study must capture the dynamics of
migration governance, particularly in the context of Pan-Africanism, repatriation strategies, and
regular migration policies. This model seeks to establish the relationships between push and pull
factors of migration, the role of policies in regulating movement, and the potenti qu ainable
repatriation as a solution to brain drain. By integrating these components, t@ el provides a

framework for analyzing migration challenges and formulating soI@s within the African

O

At the core of the model is the Push-Pull Framework, whi &lains migration patterns in terms

continent!%,

of factors that either drive individuals away from t@ome countries (push factors) or attract
them to destination countries (pull factors)lo@actors include economic hardship, political
instability, insecurity, unemployment,oﬁ\&ﬁ'\ack of career advancement opportunities. Many
African countries face governav@\cleures, economic downturns, and weak institutional
frameworks, leading skille : Asionals and labourers alike to seek better opportunities abroad.
In contrast, pull factors uéas higher wages, political stability, improved living standards, and
.
career progressio{g%}o’rt nities in developed nations or stronger African economies encourage
migration“ofbm model explains why African nations simultaneously experience both brain

drain Qh&ge influxes of irregular migrants, as economic disparities within the continent shape

internal and external migration trends!?’.

A key element in this conceptual model is the Migration Governance and Policy Nexus, which
underscores the role of state and regional policies in regulating migration flows. African

governments and regional bodies such as the African Union (AU) have attempted to develop
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migration policies to control the movement of people. However, these policies often lack

coherence, enforcement mechanisms, and coordination among member states. Countries with

restrictive immigration laws push migrants into irregular migration channels, exacerbating

border control challenges and increasing the vulnerability of migrants to exploitation and human

rights abuses. Conversely, well-structured policies that facilitate legal migration pathways, work
o

permits, and residency rights help reduce irregular migration and encourage SkﬂlfQ ssionals

C

Repatriation, as another key component of this model, serves as a Qe mechanism for brain

to stay within the continent!%,

drain, aiming to reintegrate skilled professionals into their horr@:ntries. However, repatriation
efforts must be sustainable and supported by economic i@t es, such as favorable employment
opportunities, research funding, business grants, a&ntegration programs'®. Many African
governments have initiated diaspora engage@’gicies, targeting skilled professionals abroad
to contribute through knowledge trans@‘restment, and short-term consultancies. However,

the success of repatriation policies@wnds on domestic conditions, including political stability,

or worse than when th%le ; repatriation efforts fail, and cyclical migration resumes!'°.

>

Regular migrﬁl olicies serve as a stabilizing force in migration governance, ensuring that

institutional efficiency, a@mic viability. If returning migrants find conditions unchanged

moveme ’&)SS African countries is regulated, beneficial, and rights-based. The African
Continental Free Trade Area (AfCFTA) and initiatives such as the AU's Free Movement
Protocol aim to facilitate labour mobility within Africa, reducing the pressure on skilled
professionals to migrate outside the continent!'!. However, the success of these policies hinges
on political will, regional cooperation, and the ability of individual states to implement migration

agreements effectively. Countries that successfully integrate regular migration frameworks
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experience economic benefits from controlled labour movement, while those that maintain

restrictive migration policies continue to face irregular migration challenges and talent drain'!2,

This conceptual model thus illustrates how push and pull factors, migration policies, repatriation
strategies, and regular migration frameworks interact within the African migration landscape. It
highlights the importance of coordinated policy action at national and regional leve;}% address
migration crises while leveraging Pan-African solutions to brain drain. Wit @gﬂ—maﬂaged
migration governance and sustainable repatriation programs, Africa ris comtinued exodus of

its skilled workforce, reinforcing economic stagnation and depend%gxtemal expertise.
2.5 Summary of Gap in Literature Reviewed Q
The reviewed literature has provided a compre e@ foundation for understanding the

complexities of migration crisis and brain drain uth Africa and Nigeria, emphasizing the

NN

role of repatriation and regular migration % s as key solutions. The discussion has covered

\\

°
the conceptual underpinnings of mi @n, e theoretical frameworks that explain migration
patterns and policy responses, &ll as empirical studies that offer real-world insights into

migration governance om@ltinen‘u Through this extensive review, several key themes have

emerged, sheddir@ the interplay between economic, political, and social factors shaping
1

migration tre%

policy im@ntaﬁon gaps, weak institutional capacity, and lack of regional synergy continue to

igeria and South, and on a larger vintage, Africa. It also revealed how

hinderée/ctive migration management in both countries.

First, the conceptual review highlighted the definitions and interpretations of migration crisis,
brain drain, repatriation, and regular migration policies!!3. Migration in Africa has been

historically driven by a combination of push and pull factors, including economic hardship,

61



political instability, and security concerns, while brain drain remains a critical issue affecting
national development, human capital retention, and economic progress'!*. The review
underscored the importance of repatriation and diaspora engagement strategies in reversing brain
drain and fostering development. It also drew attention to the growing importance of digital
remittances, transnational entrepreneurship, and knowledge transfer as alternative means through
which the diaspora contributes to national economies. Additionally, the conce Q&loration
of regular migration policies demonstrated how structured migration frameWorks”can facilitate
labour mobility, economic integration, and regional stability in Afric@&t, it also noted that
without political will and effective monitoring, many of these p@'ci risk remaining aspirational

rather than transformative. Q

The theoretical framework section examined Variou@ectives that explain migration patterns
and policy interventions. The Push-Pull Theo@ ided insights into why individuals migrate!!S.
The New Economics of Labour Migraﬁ@ELM) introduced the idea that migration is often a

household strategy rather than ar@fl%dual decision, particularly in African societies where

N

remittances play a vital o@\ economic stability!!'”. The World-Systems Theory looks at
th;

migration as a result ofi

theories demons(ate\t at’ migration is not only an economic decision but also a response to

nequal structure of the global economic systems. Together, these

broader sys inequalities and survival strategies shaped by historical, social, and institutional
realitie\/Q

The empirical review further supported these theoretical insights by providing case studies and
data-driven analyses on migration in Africa. Research has shown that Nigeria, Ghana, Kenya,
and South Africa are among the most affected countries in terms of brain drain, with skilled

professionals emigrating in search of better opportunities abroad'!'s. Studies on repatriation
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efforts revealed that countries such as Rwanda and Ethiopia have successfully implemented
diaspora return programs that contribute to national development. However, the effectiveness of
such programs depends on favorable political and economic conditions, incentives for returnees,
and institutional support for reintegration!'”. Empirical findings also highlighted the significance
of good governance, youth empowerment, and social protection systems in r&ing the
structural pressures that push skilled workers to migrate. The review also exami Qhe African
Union’s migration policies, the impact of ECOWAS free movement protocpls, ahd the role of
international organisations like IOM, UNHCR, and the ILO in suppo@ igration governance
in Africa!?’. Despite these interventions, coordination amon@%emains weak, and data
b

collection mechanisms are often fragmented, limiting evide ‘% ed policy development.

The conceptual model developed in this study in@és these key findings, illustrating the
relationships between push and pull factos\,\@fgation policies, repatriation strategies, and
regular migration frameworks. The modé&?}s)hasizes that without a well-structured approach to

A\

migration governance, Africa wil@&g?nue to experience skilled labour exodus and irregular

121

migration challenges'<!. H v@g coordinated policy action at national and regional levels can
provide sustainable s’({' Qz'
.

Thus, the literatu \eviewed has established that migration governance in Africa requires a
holistic, IQ’lbfaceted approach that balances the need for labour mobility, economic growth,
and theYitigation of brain drain. While challenges persist, the implementation of effective
repatriation strategies, enhanced regular migration policies, and robust regional cooperation
mechanisms remains the most viable path towards a sustainable migration system. Bridging the

current gaps in policy coordination, data reliability, and reintegration support will therefore be

essential to building migration systems that serve both human and developmental needs. The
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next chapters builds on this foundation by conducting further analysis of policy effectiveness and
comparative studies with other regions to propose viable solutions tailored to Africa’s unique
migration dynamics. Therefore, this study fills this gap by conducting a comparative analysis of
migration policies in both countries, examining how national and regional strategies can be

harmonized to promote sustainable migration governance.
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Chapter Three

Methodology

3.1 Research Design

The research design of this study is primarily qualitative, employing a doctrinal and analytical
approach to investigate the legal and policy frameworks governing migration in %eria and
South Africa. A qualitative research design is most suitable for this study becau@%ows for an
in-depth exploration of legal principles, policy frameworks, and scholarl isgdse on migration
challenges. Unlike quantitative studies that rely on numerical data, a @tive approach enables
a nuanced understanding of the complexities surrounding r@%n and regular migration
policies within both countries. Doctrinal research, which is@n referred to as legal research, is
particularly useful in analyzing statutes, treaties, cas@g and policy documents to ascertain the
legal obligations and policy commitments @ia and South Africa concerning migration
governance. This method involves a cﬁ@xamination of legal texts and authoritative sources
to identify consistencies, gaps, andéfa\tial reforms'. Furthermore, the analytical aspect of this
research design involves inte@g these legal and policy instruments in the context of broader

migration trends, histori }b\relopments, and contemporary challenges.

D"
Comparative 21(@>lysis is also integrated into the research design to facilitate an examination
of the siw@es and differences between Nigeria’s and South Africa’s approaches to migration
and the}ﬂolicies. This comparative approach helps to highlight best practices, identify areas of
convergence and divergence, and provide a basis for evaluating the effectiveness of existing
policies?. By juxtaposing the legal and policy frameworks of these two African nations, the study
contributes to a broader understanding of how Pan-African migration governance can be
enhanced. Additionally, this study employs a descriptive approach, which allows for a thorough
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exposition of the key themes and issues surrounding migration governance. Descriptive analysis
ensures that the study provides a clear and comprehensive picture of the regulatory landscape,
policy challenges, and institutional frameworks that shape migration patterns in Nigeria and
South Africa.

Overall, the chosen research design ensures a methodical and rigorous examination of the subject
matter, allowing for a comprehensive understanding of the legal, policy, Qns itutional
dimensions of migration and brain drain. By relying on qualitative, doctr%l,/ alytical, and
comparative methodologies, this study presents a well-rounded analys@s both academically

S
O
Q

The population of this study comprises legal, poli%’ad institutional documents frameworks

sound and policy-relevant.

3.2 Population of the Study

governing migration in Nigeria and South A&{Q’Qelies exclusively on secondary data sources,
including primary legal instruments s@ statutes, treaties, judicial decisions, and policy
documents, as well as secondary r@(cals like academic literature, peer-reviewed journals, and
institutional reports, gove @reports, publications from relevant international and regional
organisations. %
.

The population @ncompasses materials that reflect the evolution, implementation, and
effectivene igration policies in both countries. These documents provide insights into how
legal %&)licy instruments are applied within national contexts and how they align with
regional and international migration governance standards. By analyzing these legal and
documentary sources, the study captures a comprehensive picture of the frameworks guiding
migration management, institutional coordination, and policy responses to human mobility in

Nigeria and South Africa.
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33 Sample Technique & Sample Size

The sample size is determined by the relevance and richness of the selected materials rather than
numerical representation. This study employed a purposive sampling technique to select 125
secondary sources comprising 45 journal articles, 30 institutional and policy repor%S books
and book chapters, and 25 textbooks and grey literature. This method en@ deliberate

selection of legal and policy materials based on their authority, credibil&m direct relevance

to the study’s objectives. &
The sampling process followed three key stages: QQ

1. Identification: Legal and policy materials@ sourced from reputable institutional
databases and official websites of thx , African Union, UNHCR, ECOWAS, and

relevant national agencies. . @

2. Selection: Primary and s@cd?ry sources published between 2014 and 2024 were
included to ensure&@porary relevance and capture evolving migration policy trends.
3. Validation: All seleeted materials were cross-verified through peer-reviewed databases

and recog%;\&egal repositories such as SAFLII and Nigerian Law Pavilion.

O

34 Ir%%ent for Data Collection

The dMXr this study were collected from existing literature based on common parameters used
in examining migration crisis, policy frameworks, and governance. Accordingly, the researcher
developed a checklist focusing on literature relating to migration policies in Nigeria and South
Africa. This checklist guided the identification and selection of materials that discussed the

nature, evolution, and implementation of migration policies in both countries, as well as their
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impacts on migration trends.

3.5  Validity of the Research Instrument
Since the study made use of secondary data, the process of validating a research instrument was
not required. However, to ensure validity, the researcher selected journal articles, books, policy
documents, and reports that were within the scope of the study and relevant to mlngr: policy

analysis. Each source was reviewed to confirm its alignment with the objectives ﬁQe dy and

&

Reliability in this study was ensured by consistently using ce secondary sources such as

the research questions.

3.6  Reliability of the Research Instrument

peer-reviewed journals, institutional publications, and (@«al government or international
O

reports. The researcher maintained uniform criteria@%lecting and analysing these materials,

focusing on consistency in concepts, policy\\@’g)rs, and comparative variables across both

countries. This uniformity enhanced the{f(; ility of the findings and ensured that the analysis

accurately reflected the trends and @Q dynamics in Nigeria and South Africa.

3.7 Administration (@lrch Instrument

This study relies so n secondary data. The data were gathered from scholarly databases,
journals, boo% ernment documents, reports, and reputable online resources related to
migration%% policy studies. Each material was carefully evaluated to ensure relevance,

authen}cl{y, and contribution to the research objectives.

3.8 Method of Data Collection

This study relies on secondary data sources to explore the legal, policy, and institutional

frameworks governing migration and brain drain in Nigeria and South Africa. Data are gathered
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from official government websites, international organisations, and credible legal databases to
ensure accuracy and authenticity. Key documents include international treaties such as the
United Nations Global Compact for Migration and the 1951 Refugee Convention, regional
instruments like the African Union Migration Policy Framework and the ECOWAS Protocol on
Free Movement of Persons, and national legislations including Nigeria’s Immigrati&ct 2015
and South Africa’s Immigration Act 2002 (as amended). Q

In addition, academic literature, policy reports, and research studies are @Qd to provide
theoretical and empirical perspectives on migration. This metho@ata collection was
implemented by examining previous studies on the subje %tey remain relevant to
understanding the evolution of migration governance. Da ourced from reliable databases

such as JSTOR, HeinOnline, Google Scholar, and Iies@Gate, ensuring a comprehensive and

>
O
N

)

This study adopts a qualitative m %d of data analysis, combining doctrinal and comparative,

N

approaches to examine K@M and repatriation policies in Nigeria and South Africa. The
i

evidence-based foundation for the study

3.9  Method of Data Analysis

analysis focuses on intespretihg international, regional, and national legal frameworks such as the
Nigerian Immig@%s\it 2015, South Africa’s Immigration Act 2002 (as amended), the
ECOWAS ol on Free Movement of Persons, and the African Union’s Migration Policy
Frame%&This legal analysis helps identify inconsistencies, gaps, and areas for reform within

the existing legal frameworks?.

A comparative and thematic analysis is used to evaluate similarities, differences, and best
practices between both countries’ migration policies. Thematic analysis is employed to

categorize findings under key areas such as legal frameworks, institutional mechanisms, and
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socio-economic impacts of policy migration*. Policy documents, official reports, and scholarly
materials are systematically reviewed to assess how well these policies align with international
standards. Through triangulation and contextual analysis, the study ensures validity and

reliability, offering a balanced and evidence-based evaluation of migration governance and brain

3.10 Ethical Considerations g OQ

This study upholds strict ethical standards to ensure integrity, faimess/ﬂ{i

drain management.

pect for human
rights in analyzing secondary data on migration policies in Nigeria_a th Africa. All sources
were properly cited using the Kate Turabian referencing style oid plagiarism, and care was
taken to ensure that the interpretation of documents re%in faithful to their original context
and intent. The study refrained from speculating a@assiﬁed information, relying solely on
declassified, publicly accessible, and eth’ix@’bsourced materials. Although no human
participants are involved, the research ?@ with institutional ethics, ensuring transparency,

objectivity, and social responsibilil@:aghout the analysis.
N
¢
\?:b
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Chapter Four

Results and Discussion of Findings

4.1 Presentation of Findings

In Africa, migration continues to be one of the most important socioeconomic and political
concerns, with South Africa and Nigeria acting as discussion centers. The ﬁnd% of this
research reveal that migration challenges in both countries are shaped by a cov@nterplay of
economic disparity, governance issues, security concerns, and histor&«l&iﬁation patterns.
Nigeria, as a major sending country, continues to experience si @1‘[ outward migration,
particularly of skilled professionals, due to economic hardship %y, and weak institutional
frameworks. South Africa, as a primary destination countr@thin the continent, grapples with

increasing numbers of migrants, heightened xen(@c tensions, and shifting immigration

policies that influence both regular and irregl@gation trends'.

4.1.1 Patterns and Trends of Mig ’Qtween Nigeria and South Africa
Migration between Nigeria and &Qbh Africa is shaped by a complex interplay of economic,

political, and social fac%@ule both countries serve as significant migration destinations
within Africa, their @tion dynamics differ in terms of volume, motivation, and regulatory
frameworks. Nj g&a}ls a key West African migration hub, experiences substantial outward and
return mi%@n, with South Africa being one of the preferred destinations for Nigerian migrants.
Conversely, South Africa attracts migrants from across the continent, particularly from
Zimbabwe, Mozambique, and Nigeria, but maintains a highly restrictive migration policy that

disproportionately affects African migrants?.
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Historical Evolution of Migration Trends:
Historically, migration between Nigeria and South Africa has been influenced by colonialism,
apartheid, and post-independence economic transformations. During the apartheid era (1948—
1994), South Africa’s migration policies were highly exclusionary, aimed at restricting the
movement of non-white populations, including migrants from other African countries. During
this period, Nigerian migration to South Africa was minimal due to political b@ and racial
segregation policies®. However, following the end of apartheid in 1994 and tHe democratic
transition, South Africa emerged as a major economic hub in Afric g to an increase in
migration from Nigeria and other parts of the continent. The post- period saw a significant
gter economic and educational

influx of Nigerian professionals, traders, and students see

t an attractive destination for skilled and

opportunities in South Africa. Scholars note tha;i S‘%@Africa’s strong economic position,

industrialization, and relative political stabiliq

unskilled migrants alike*, ’&
.

Despite this shift, South Africa’s r@(t?}l policies remained restrictive, leading to high rates of
irregular migration. Unli e@%ﬂa, which allows free movement within the ECOWAS
framework, South Afri ﬁin‘[ains strict visa and work permit requirements, limiting legal

.
migration opport@%%’fo many Nigerians and other African migrants.
Current Mi%é Flows and Motivations:
Recent\&on Nigeria-South Africa migration patterns indicate a two-way flow of migration,
with a higher volume of Nigerian migrants moving to South Africa than vice versa. The
motivations for migration can be categorized into the following:

a. Economic Migration: South Africa’s relatively stronger economy and higher wages

attract Nigerian migrants, particularly in sectors like trade, business, information
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technology, and academia. Many Nigerian entrepreneurs establish businesses in major
cities like Johannesburg, Cape Town, and Durban, contributing to South Africa’s
informal economy?.

Educational Migration: South Africa’s well-established universities, such as the
University of Cape Town and the University of the Witwatersrand, attract Nigerian
students seeking higher education. The country’s relatively affordable ﬁees and
globally recognized degree programs make it a desirable destination rian students.

Irregular Migration and Informal Sector Employment: Due to@t Africa’s strict visa

policies, many Nigerian migrants enter the country i@% or overstay their visas,

leading to precarious employment conditions. Ni

often engage in trading, artisanal work, and am& tion services.

igrants in the informal sector

South African Migration to Nigeria: In st, South African migration to Nigeria is

primarily driven by corporate in &ent and business expansion. South African
.

multinational companies suc{@s ﬂ!, Shoprite, and Standard Bank have established

significant operations i@%ﬂa, leading to an influx of South African expatriates in

Lagos, Abuja, ar@ Harcourt. However, this flow is relatively small compared to

Nigerian &@ to South Africa.

Challenges ontroversies in Nigeria-South Africa Migration Patterns

Despit

economic and educational benefits of migration between Nigeria and South Africa,

several challenges persist:

a.

Xenophobia and Anti-Migrant Sentiment: One of the most pressing issues affecting
Nigerian migrants in South Africa is the persistent xenophobic violence targeted at

African migrants. Scholars argue that xenophobic attacks in South Africa are fueled by
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economic competition, unemployment, and political scapegoating of migrants. Nigerian-
owned businesses in South Africa have been repeatedly looted and destroyed during
waves of anti-immigrant violence®.

b. Deportations and Migration Crackdowns: The South African government has intensified
deportation efforts targeting irregular migrants, with Nigerians often among the most
affected groups. The Department of Home Affairs frequently conducts i %&n raids,
leading to mass deportations and detentions. In contrast, Nigeria’s\appfoach to South
African migrants remains largely open, with fewer cases of d@ion or mistreatment
of South African expatriates in Nigeria.

c. Diplomatic Tensions: Migration-related disputes 0 casionally strained diplomatic
relations between Nigeria and South Afri .(@ such as visa denials, deportation
policies, and attacks on Nigerian national§/ig=South Africa have led to diplomatic rifts,
with Nigeria at times threatening re }abory measures. However, both governments have

.
engaged in high-level discuss@%ﬁo ease tensions and improve migration management’.
R\
Comparative Analysis of Mi a%Trends

When comparing migrax atterns between Nigeria and South Africa, several key differences
emerge: Q:\\'
a. Vohp&s‘xd Direction: While a significant number of Nigerians migrate to South Africa,
\Q)gﬁ African migration to Nigeria is relatively minimal and largely business-driven.
b. Legal Framework and Restrictions: Nigeria’s ECOWAS free movement policy allows for
easier migration within West Africa, whereas South Africa’s strict immigration policies

create significant barriers for African migrants.
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c. Xenophobia and Security: South Africa experiences higher levels of anti-migrant
violence, whereas Nigeria has a more tolerant migration environment for South African
expatriates and other foreign nationals.

d. Economic Contributions: Nigerian migrants in South Africa are highly entrepreneurial,
contributing to the growth of small businesses and informal trade, while South African

X

companies operating in Nigeria focus more on corporate investmefQ formal

employment. QJ
Therefore, the migration patterns between Nigeria and South Africa t the economic and
social interdependence of both countries, despite their differi %y approaches. Nigeria’s
open and regional integration-based migration policies @ sharply with South Africa’s
restrictive, securitized migration framework. While migration offers opportunities for economic
growth, education, and investment, it also %% hallenges such as xenophobia, irregular
migration, and diplomatic tensions®. \
RN
For a more balanced and sustainab \gﬁaion relationship, both countries need to enhance

bilateral cooperation, reduce %phobic hostilities, and establish structured migration

\

agreements that facilita@ al migration, economic partnerships, and skills exchange.

Addressing migrﬁ@ted tensions through diplomatic dialogue and policy reforms will be
otin

essential in p g a mutually beneficial migration framework between Nigeria and South

Africa Q’b
N
Factors Influencing Migration Between Nigeria and South Africa:
Economic Factors:
Economic factors remain one of the primary determinants of migration between Nigeria and

South Africa. The search for better economic opportunities, higher wages, and improved living
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standards has historically driven migration patterns. South Africa, being one of the largest
economies in Africa, presents itself as a major destination for Nigerian migrants seeking
employment and business prospects. Scholars argue that economic disparities between countries
often serve as the principal motivation for migration, as individuals tend to move from regions
with limited economic opportunities to those with higher wages and more stable economies. In
the case of Nigeria and South Africa, this theory is evident in the migration tren@&ed over

the years’. <

The South African economy, despite its own internal challenges, off@atively stronger job

market compared to Nigeria, particularly in the formal secE::.%@es highlight that many

Nigerian migrants are drawn to South Africa due to pe @ economic stability, access to

financial services, and a more structured labour ay@’urthermore, research suggests that

Nigeria's economic struggles, including hig% oyment rates, inflation, and inconsistent

economic policies, have pushed many youn Ngerians to seek better prospects in South Africa.
.

These studies reinforce the view tha&ﬁ%ﬁomic migration is largely a response to disparities in

job availability, income levels; %{e overall economic environment'?. The presence of a large

\

informal economy in S*@ frica also plays a role in attracting Nigerian migrants. As
documented ma @an traders, artisans, and entrepreneurs have found a niche in the
informal sect%‘glaging in small-scale businesses, retail trade, and services. This economic
dynamic @ with the New Economics of Labour Migration (NELM) theory, which posits that
migration is often a household strategy to diversify income sources and mitigate economic risks.
By working in South Africa, Nigerian migrants are able to send remittances back home,

supporting their families and contributing to the Nigerian economy. Studies confirm that
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remittances from South Africa form a crucial part of household incomes in Nigeria, thus
reinforcing the economic motivations behind migration.

However, despite the economic pull factors, South Africa’s economy is not without challenges.
Recent studies have noted that increasing unemployment and economic stagnation in South
Africa have led to growing tensions between local workers and migrant communities,
particularly in urban areas where competition for jobs is high. This economic Qet ion has
fueled anti-immigrant sentiments and periodic xenophobic attacks, as docu&e}g by scholars
who argue that economic grievances often translate into social @i ity against migrant

populations. Despite these challenges, economic motivatio %ﬂue to drive migration

between Nigeria and South Africa, as many Nigerians per@ outh Africa as a land of better

economic prospects compared to the uncertainties in;N@
Political Factor: @

Political factors play a significant role«i ing migration patterns between Nigeria and South
Africa. Governance structures, po%@c?stability, policy frameworks, and diplomatic relations
influence the movement o ;.@lﬁ across borders. Nigeria and South Africa, as two of Africa’s
largest economies and &al powerhouses, have experienced different political trajectories
.
that have impac@'g%ion flows between them. Political stability and effective governance
often determi e attractiveness of a country as a migration destination. Where governance is
weak h&)litical instability persists, people are more likely to migrate in search of safety,

stability, and better prospects!!.

Nigeria’s political environment has historically been characterized by a mix of democratic
governance and episodes of instability, corruption, and poor policy implementation. Scholars

argue that factors such as electoral violence, human rights abuses, and weak institutional
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frameworks contribute to outward migration. Over the years, political instability has led to
socioeconomic challenges, further exacerbating migration trends. The absence of policies that
effectively address youth unemployment, social inequality, and security concerns has made
emigration a viable option for many Nigerians. Studies highlight that Nigerian professionals,
particularly in academia, medicine, and engineering, often seek migration opportunities in
politically stable countries like South Africa, where institutional frameworks éng ernance
structures are perceived to be stronger. QJ

South Africa, on the other hand, has had a more stable democratic e@ce since the end of
apartheid in 1994, but it faces its own political challenges tha f&ﬂgration. South Africa’s
immigration policies have fluctuated between inclusion @ usion, influenced by internal

political dynamics and economic concerns. Wﬁib@t-apartheid South Africa initially

welcomed skilled migrants from other African n@ s, including Nigeria, recent policies have

N

become more restrictive due to rising @Eoyment, political pressures, and xenophobic
°
sentiments. Research also suggests ®oli ical decisions in South Africa, particularly those

related to labour laws, visa res‘t@ , and migration controls, have created barriers for Nigerian

migrants seeking entry o@en‘[ residency'2.

.
Diplomatic relat@een Nigeria and South Africa have also influenced migration trends.
While bot érntries have historically maintained strong bilateral ties, tensions have
occasi&\& arisen due to political disagreements, economic competition, and incidents
involving Nigerian migrants in South Africa. Scholars have documented instances where
diplomatic disputes, such as visa restrictions and deportation policies, have affected the ease of
migration between the two nations. The impact of xenophobic attacks on Nigerian migrants has

further strained relations, leading to retaliatory diplomatic measures. Political hostility and
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inconsistent foreign policies have contributed to a climate of uncertainty for migrants, with

fluctuating policies affecting their legal status, business operations, and overall well-being.

Despite these political challenges, migration between Nigeria and South Africa continues, driven

by economic necessity and the quest for better governance. However, the politicization of

migration in South Africa has led to the tightening of immigration laws and&lcreased

surveillance of Nigerian migrants. This dynamic illustrates how political fac (@) only drive
s

migration but also shape the lived experiences of migrants in their host cofintr

Social and Cultural Factors: %

Social and cultural factors play a crucial role in shaping trends between Nigeria and
South Africa. The movement of people is not solely inﬂ@ed by economic and political factors;
rather, cultural similarities, social networks, lan , historical ties, and perceptions of social
inclusion or exclusion also determine }\&Qn patterns. Scholars emphasize that social
structures, family connections, and c %tegration significantly influence both the decision
to migrate and the ease of settlmgl in a host country!®. One of the primary social drivers of
migration is the presen@@?estabhshed Nigerian communities in South Africa. Research
indicates that the exi h\e of migrant networks makes South Africa an attractive destination for
Nigerians, pa% those in search of economic opportunities. Social networks provide new
migrants @raccommodation, employment leads, and financial assistance, thereby reducing the
risks associated with migration. Migration networks play a self-sustaining role in perpetuating

migration flows, as individuals rely on the experiences and successes of earlier migrants when

making their own migration decisions.
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Language and cultural affinity also contribute to migration patterns between the two countries.
While Nigeria and South Africa have distinct linguistic and ethnic diversities, the use of English
as an official language in both countries facilitates communication, social integration, and access
to opportunities. Studies highlight that linguistic compatibility reduces barriers to employment,
education, and social interactions, making South Africa a more attractive destination for Nigerian
migrants compared to non-English-speaking African countries. Additionally, the %‘colonial
histories of Nigeria and South Africa have created cultural similarities irﬁ rnafice, education,

and business practices, further easing the process of adaptation for mi 3

Religion is another factor that influences migration dynamics. ia is religiously diverse, with
a significant Christian and Muslim population. South Afti a,Qile predominantly Christian, also
hosts various religious communities. Research sugg@%at religious affiliations and institutions
provide migrants with a sense of belonging\\@%pport. Nigerian churches and mosques in
South Africa serve as community hubs, i@‘ng social, economic, and psychological support to
migrants. The role of religious o@q‘a‘[ions in facilitating integration is well documented in
migration studies, with sc o@ing that faith-based networks often serve as bridges between
migrants and host co’m\' un§&
.

However, social ¢ \enges such as xenophobia, discrimination, and cultural tensions have also
shaped t@ration experience of Nigerians in South Africa. The works of researchers that
Nigeria}éigran‘[s often face hostility from segments of the South African population, fueled by
perceptions that they are taking away jobs, engaging in criminal activities, or dominating the
informal economy. Xenophobic violence, particularly in urban centers like Johannesburg and

Durban, has led to social exclusion and heightened tensions between Nigerian migrants and local

South African communities. In South Africa, migration policy is undermined by societal hostility
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toward foreigners. Xenophobia functions as a persistent obstacle, creating a gap between policy
intentions and actual outcomes. This contrasts with Nigeria, where outward migration pressures
and weak reintegration policies are more central challenges than hostility toward migrants'®. The
South African Migration Programme (SAMP) has documented instances where anti-immigrant
sentiments have resulted in violence, loss of property, and even loss of lives among Nigerian
migrants. Furthermore, differences in social norms and cultural attitudes s & create
friction between Nigerian migrants and their host communities. South Afri@ ften perceive
Nigerian migrants as being more aggressive in business and soci@actions, leading to
cultural misunderstandings. Additionally, gender roles and fav@%tures differ significantly

between the two countries, influencing how Nigerian m' , particularly women, navigate

social life in South Africa. &Q

Despite these challenges, the resilience of Ni ’Qnigrants and the strength of their social and
cultural networks have allowed them to@ish thriving communities in South Africa. Studies
indicate that Nigerian migrants h%\c?gniﬁcantly contributed to South Africa’s cultural and
economic landscape, parti u@n sectors such as business, academia, and the entertainment
industry. Nigerian entr Qurs have established businesses that cater to both Nigerian and
.
South African p@n , and the popularity of Nollywood films and Afrobeats music in South
Africa has solidified cultural ties between the two nations. Therefore, social and cultural
factorsN%ﬁcantly influence migration trends between Nigeria and South Africa. While
established migrant networks, linguistic similarities, and religious affiliations promote migration
and integration, challenges such as xenophobia, cultural misunderstandings, and discrimination

create obstacles for Nigerian migrants. However, the continued interactions between the two

populations contribute to the evolving social and cultural dynamics of migration in the region.
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4.1.2 Overview of Migration Policy Frameworks

Migration governance in Nigeria and South Africa is primarily shaped by their respective legal
frameworks and institutional structures. While both countries have comprehensive migration
policies, their approaches differ significantly due to historical, economic, and geopolitical factors.
Nigeria’s framework emphasizes regional integration, diaspora engagement, an&oluntary

repatriation, whereas South Africa adopts a more securitized and restr'@Q stance on

C
S

Nigeria’s migration governance is rooted in a combinati omestic legislation, regional

immigration, particularly in relation to African migrants'¢.

Nigeria’s Legal and Institutional Framework on Migration:

agreements, and international conventions. The princ}§bws regulating migration in Nigeria

®%

a. The Immigration Act of 2015 is ﬁst important legislation guiding the regulation of

include:

migration in Nigeria, and it @% major role in shaping the country’s response to
contemporary migration é\&ges. The Act was introduced to update older immigration
laws and respond to, n ealities such as increasing irregular migration, human trafficking,
insecurity arcé/@ria’s borders, and the expanding movement of skilled and unskilled
migrants \@in and outside the country. Under the Act, the Nigeria Immigration Service
(NTQ&given broad authority to manage migration. This includes the power to issue visas,
supervise deportation processes, monitor border crossings, and regulate expatriate quotas for
foreign workers. These functions are important because they determine how people enter the
country, how long they stay, and under what legal conditions they work or reside. By

strengthening the formal processes for migration, the Act seeks to encourage regular,
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documented movement, which aligns with international standards of safe and orderly
migration. The Act also introduces stricter penalties for illegal entry, visa abuse, and other
irregular migration activities. This is especially relevant to Nigeria’s situation, where many
migrants travel through irregular channels due to weak regulation and limited legal
opportunities. By tightening penalties and improving monitoring mechanisms, the legislation

aims to reduce undocumented migration, trafficking networks, and smug Qro tes that

expose migrants to danger. &<
Importantly, the law includes provisions for residence permi sylum, which reflects

Nigeria’s responsibility under international agreements tect refugees and displaced
persons. These provisions demonstrate that the Act is{QQly about restricting migration but
also about ensuring that genuine migrants %{leum seekers have legal protection.
However, the Immigration Act faces ges that limit its impact. Nigeria’s borders
remain difficult to police because 0@3&6 and terrain, and the NIS sometimes lacks the
manpower, technology, and @é&astructure needed for effective enforcement. These
weaknesses create o @\itles for irregular migration to continue and reduce the
effectiveness of le §trols. In relation to the topic of this study, the Act is significant

because it provides the legal foundation for Nigeria’s efforts to manage migration more
efﬁcien%@i responsibly. Although the law does not directly address brain drain or the
lar?b@ale emigration of professionals, it contributes indirectly by trying to strengthen the
state’s capacity to track and regulate movement. It also supports Nigeria’s commitments to
international and regional migration frameworks, including ECOWAS free movement
protocols and African Union initiatives on safe and orderly mobility. Overall, the

Immigration Act of 2015 represents a major step in modernizing migration governance in
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Nigeria. However, unless improvements are made in institutional capacity, inter-agency
coordination, and border management, its long-term impact on migration control,

regularization, and repatriation outcomes will remain limited.

The National Migration Policy (NMP) of 2015: The National Migration Policy (NMP) of

2015 is Nigeria’s first comprehensive attempt to approach migration as a strateg\national
\J

development issue rather than just a border control concern. The policy,p a unified

framework for managing all dimensions of migration, including la&r obility, diaspora
engagement, border security, irregular migration, return and reint n, and migration data
management. Q

One of the reasons the NMP is significant is that it i%&es a more organized and humane
approach to migration governance. Before its a@ n, migration activities in Nigeria were
largely fragmented, with different minis@nd agencies working in isolation. The NMP
seeks to correct this by establishiﬁ@tional coordination structure that brings agencies

together and encourages join@ing, information sharing, and standardization of migration

procedures. This stru% crucial in a country where migration issues cut across many

institutions from ’éﬁeig affairs to labour, security, population management, and human
[ ]

rights enforc@

The poli as developed with support from the International Organization for Migration
(IMand the European Union (EU), reflecting international best practices and aligning
Nigeria with global principles on safe, orderly, and regular migration. This collaboration also
shows a growing recognition that migration is not only a domestic issue but one that requires
international cooperation, especially in the context of large-scale emigration and increasing

cross-border mobility.
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A major strength of the NMP is its attention to diaspora engagement, which is particularly
relevant to Nigeria as a major migrant-sending country. The policy acknowledges the
economic and intellectual value of Nigerians abroad and encourages the government to create
mechanisms for harnessing diaspora skills, investments, and remittances for national
development. This aligns with your study’s emphasis on repatriation and human capital
retention, as effective diaspora policies can help transform brain drain into “b éﬂ.”

The NMP also focuses strongly on labour migration, recognizing that many Nigerians move
abroad in search of better employment. By encouraging formal la bility channels, the
policy aims to reduce irregular migration, protect migrantdo rs, and improve Nigeria’s
bargaining position in bilateral migration agreements. Q

However, despite its strong design, the Nation M@ion Policy faces several limitations.
Implementation has been slow due to inadequ nding, overlapping institutional mandates,
weak coordination across government ﬁeXies, and limited technical capacity. The absence

.

of reliable migration data systen&% makes planning difficult, as policies are often based
on incomplete or outdated @naﬁon. These challenges reduce the effectiveness of the

N\

NMP and limit its inﬁ@% on issues such as skilled emigration, reintegration of returnees,

and the gove %’ﬁregular migration pathways.

In summa ‘QNational Migration Policy of 2015 represents an important shift toward
st ct@and development-focused migration management in Nigeria. It establishes a
foundation for regulating migration in a way that supports national growth, protects
migrants’ rights, and strengthens Nigeria’s engagement with the global community. However,

for the NMP to deliver its full potential, stronger coordination, adequate funding, and

institutional capacity improvements are needed.
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C.

The Trafficking in Persons (Prohibition) Law Enforcement and Administration Act (2003):
The Trafficking in Persons (Prohibition) Law Enforcement and Administration Act of 2003
stands as Nigeria’s primary legal mechanism for combating human trafficking and related
transnational crimes. The Act was enacted in response to increasing regional and
international pressure to address trafficking networks that were exploiting Nigerian citizens
particularly women and children through forced labour, sexual exploit Q&omestic
servitude, and other forms of modern slavery. One of the most signiﬁcan@@es of the Act
is the establishment of the National Agency for the Prohibition@%fﬁcking in Persons
(NAPTIP), which functions as the central institution responsible¢ for enforcing the law.
NAPTIP was given a broad mandate that includes i1 ation of trafficking networks,

prosecution of offenders, rescue and rehabilitatia ictims, public sensitization campaigns,

and the development of national strategies af% rafficking. In this sense, the Act not only

"N

criminalizes trafficking but also ins 'honalizes a coordinated national approach to
combating it. The Act is also i ﬁecause it aligns Nigeria with major international
conventions, particularly ited Nations Palermo Protocol (2000), which calls on states
to criminalize huma@ king, protect victims, and strengthen international cooperation.
By domesticati %protocol, Nigeria demonstrated a commitment to global efforts against
trafﬁcking& positioned itself as a pioneer within West Africa, being one of the first
count n the region to develop a comprehensive anti-trafficking law. Since its
implementation, the Act has enabled Nigeria to make measurable progress. NAPTIP has
recorded numerous convictions, dismantled trafficking networks, and rescued thousands of

victims through nationwide operations. The agency also conducts community campaigns to

address the social and economic drivers of trafficking, such as poverty, unemployment, and
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irregular migration pressures. Despite these achievements, several challenges limit the
effectiveness of the Act in practice. Weak inter-agency coordination, particularly between
security agencies, immigration authorities, and social welfare institutions, often slows case
management and victim support. Additionally, while victims are rescued, rehabilitation and
reintegration services remain insufficient, with limited shelters, poor psychosocial support
structures, and inadequate long-term reintegration programs. These weakne Qﬂcease the
risk of re-victimization and reduce the deterrence effect of the law. Furthe e, trafficking
continues to be driven by deep structural issues such as unem@t, inequality, weak
border control, and the demand for cheap labour in destination countries. As a result,
enforcement alone is not enough; broader economic a %ation governance reforms are
also needed to reduce the vulnerability of Q@' victims. In summary, the 2003

Trafficking in Persons Act represents a maj estone in Nigeria’s fight against human
NS

anti-trafficking standards. It has strengthened

trafficking and aligns the country Wiﬂﬁ
legal prosecution and victim prot@ through the work of NAPTIP.
The National Diaspora Poii@%OU is Nigeria’s first comprehensive framework designed

to formally recogniz@ountry’s diaspora population as a critical engine for national

development. q@cy emerged in response to the increasing number of Nigerians living
a

and work%

medi cademics, finance, engineering, and technology. Rather than viewing outward

road, many of whom are highly skilled professionals in fields such as

migration solely as a loss of talent, the policy adopts a developmental approach that seeks to
transform the Nigerian diaspora into a strategic asset. A key objective of the policy is to
strengthen institutional mechanisms for diaspora engagement, enabling Nigerians abroad to

contribute more effectively through financial remittances, foreign investment, knowledge
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transfer, philanthropic initiatives, and capacity-building partnerships. The policy highlights
several priority areas, including diaspora mapping, dual citizenship recognition, investment
facilitation, protection of diaspora rights, and the promotion of return and reintegration

programs.

One of the most significant outcomes of the policy was the establishment of the&%rians in
Diaspora Commission (NIDCOM) in 2019, a dedicated federal instituti %onsible for
coordinating government—diaspora relations. NIDCOM provides @gﬁl platform for
structured engagement through diaspora conferences, inv forums, professional
exchange programs, and direct channels of communic with Nigerian communities
abroad. Through these efforts, Nigeria has been able &1 ify diaspora expertise, encourage

participation in national development projects, @Qster stronger emotional and economic

ties between the state and its citizens liVil®lde its borders.

The policy also aligns with bro@lobal and continental trends that promote the role of
diaspora in national develo\p&%ﬁ, reflecting the models advocated by the International
Organization for Mig’l@?{lOM) and the African Union’s Migration Policy Framework for
Africa. It em odern ideas such as “brain circulation,” where migration is seen not
merely as &ss ut as a process that can generate reciprocal benefits to human capital return,
tra@ knowledge, and transnational partnerships capable of enhancing national
competitiveness. Despite its achievements, the implementation of the policy faces several
challenges. Returnees often struggle with reintegration, partly due to limited support systems,
weak coordination between institutions, and the absence of a comprehensive reintegration

framework. In many cases, diaspora investments suffer from bureaucratic delays, policy
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inconsistency, inadequate infrastructure, and limited protection of investor interests, which
can discourage sustained participation. Additionally, communication links between diaspora
groups and government institutions remain uneven and often fragmented, affecting long-term

planning.

In summary, the National Diaspora Policy of 2017 marks an important shift éA&Iigeria’s
migration governance from managing migration as a problem to g it as a
development opportunity. By institutionalizing diaspora engagem&&gﬁlgh NIDCOM,
Nigeria has created a structured platform for mobilizing diaspo , capital, and networks.
However, to fully realize its potential, the country must%ngthen reintegration systems,

streamline investment processes, and ensure consistﬁp;wy coherence across federal and

state institutions. b’b
(8)

National Labour Migration Policy (201 :\\%e National Labour Migration Policy (NLMP),
adopted in 2014, represents Nige'{ﬁ?ﬁrst dedicated national framework designed to manage
labour migration in a struct@%ghts-based, and development-oriented manner. The policy
was developed in col‘}@%on with the International Labour Organization (ILO), reflecting
global best pr t{&%d aligning Nigeria with international labour standards. At its core, the
NLMP se%‘[o ensure that Nigerian workers migrating abroad do so under conditions that
pr tec@r dignity, welfare, and socio-economic rights. It acknowledges that migration can
be a significant driver of development when properly harnessed, benefiting migrants, their

families, and the Nigerian state. As such, the policy focuses on three major pillars:

Protection of Migrant Workers Abroad:

The policy promotes ethical recruitment practices, fair contractual agreements, portable
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social security rights, and mechanisms for grievance reporting. It mandates better regulation
and monitoring of employment agencies to prevent exploitation, forced labour, and deceptive
job placements. The NLMP also encourages Nigerian missions abroad to play a more active

role in supporting distressed workers and providing consular assistance.

Governance and Regulation of Labour Migration:
The policy provides guidelines for licensing and supervising private empl )@%gencies to
prevent unregulated and informal recruitment that often leads to hu n%ﬁts violations. It
also supports the establishment of bilateral and multilat Qour agreements with
destination countries, ensuring migrant workers bene@om formalized protections.
Additionally, the NLMP promotes institutional COO%&U among the Ministry of Labour,
immigration authorities, and other stakeholder;b a national coordination structure.
\®

Maximizing Developmental Benefits: \

.
Recognizing migration as a dr{@&\of foreign earnings and skills transfer, the policy
encourages Nigeria to lev@Q{abour migration for national development. This includes
gathering reliable d!s@? employment trends, supporting diaspora contributions, and

ensuring that C}%l' migrants can reintegrate into the local workforce.

Despite%b strengths, several implementation challenges have limited the policy’s full
imp n practice, weak enforcement mechanisms, limited funding, poor inter-agency
coordination, and insufficient data on Nigerian migrant workers have constrained monitoring
efforts. Many agencies still operate outside regulatory oversight, and migrant workers often
remain unaware of their rights prior to departure. Furthermore, the absence of a

comprehensive labour migration database makes it difficult to monitor flows, outcomes, and
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policy effectiveness. Nevertheless, the NLMP remains a significant milestone in Nigeria’s
migration governance landscape. It sets a clear foundation for institutional responsibility,
rights-based recruitment, and integration of migration into national development planning.
The policy also establishes a basis for Nigeria’s continued engagement with international
labour markets, while seeking to reduce the vulnerabilities and risks faced by Nigerian
S

Nigeria's approach to migration governance is largely shaped by its posm‘\as oth a source and

workers abroad.

transit country for migration. Institutions such as the Nigeria I n Service (NIS), the
National Commission for Refugees, Migrants, and Internall ced Persons (NCFRMI), and
the Nigerians in Diaspora Commission (NIDCOM) play «ritieal roles in policy implementation.
The Nigerians in Diaspora Commission (NIDC@ established in 2019, is particularly
instrumental in engaging the Nigerian di@a facilitating investments, and supporting
voluntary return programs for stranded%g ans abroad!’. Despite these legal and institutional
frameworks, Nigeria’s mlgratlc%&govemance faces challenges. Scholars argue that
inconsistencies in policy kaentatlon coupled with weak border control mechanisms,
undermine ngerla s ility™fo effectively manage migration. Furthermore, the lack of a robust

reintegration fra ew k or returning migrants exacerbates issues of irregular re-migration.

South Af@ Legal and Institutional Framework on Migration:

South Africa’s migration governance is regulated by a more restrictive and enforcement-driven
legal framework. Key legislation includes:

a. The Immigration Act of 2002 (as amended): The Immigration Act of 2002 forms the

backbone of South Africa’s migration management system. It replaced earlier apartheid-era
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legislation that severely restricted the entry of non-whites and introduced a more inclusive
legal order aligned with the South African Constitution after 1994. The Act regulates the
admission, residence, employment, and rights of foreign nationals within South Africa,
making it the principal reference point for all migration-related administrative processes. The
Act provides detailed procedures for issuing different categories of visas and permits, such as
work visas, study permits, visitor and transit visas, permanent residence pe %d intra-
company transfer authorizations. It also prescribes the legal grounds deportation,
overstaying penalties, and cancellation of immigration privileg@n theory, the Act is
designed to serve economic development by allowing the 0$ to attract highly skilled

foreign professionals needed in critical sectors such a ering, sciences, medicine, and
academia. This reflects South Africa’s broade ep@ﬂic development agenda, where the

immigration system should ideally compleme our market needs and close national skills

gaps. \

However, this developmental a@ has increasingly collided with growing public fears

and political narratives link@gration to unemployment, insecurity, border weakness, and

pressure on public se@ * As unemployment rates rose and xenophobic tensions escalated,

the Immigratt§§' as amended repeatedly to tighten administrative controls. Application
amme

processes @

were 1@% and appeals procedures became more restrictive. These amendments were driven

more stringent, documentation requirements multiplied, eligibility criteria

largely by political pressure to show tougher border control, especially as migrants became
targets of political rhetoric during elections. Despite this, the Act has faced significant
implementation challenges. The Department of Home Affairs (DHA) is under-resourced,

resulting in long waiting times, lost files, changing regulations, difficulty in renewing permits,
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and a growing administrative backlog. Many employers report challenges navigating the
system, especially when applying for foreign work authorizations. For highly skilled
migrants, the system is frustrating and unpredictable; for low-skilled migrants from
neighboring countries, legal pathways are extremely narrow or nonexistent. The result is a
policy paradox: South Africa has a legal system that is sophisticated on paper, but
challenging to access in practice. This disconnect drives many foreign nation Q%negular
status, increasing vulnerability to exploitation, police harassment, and deportdtion. Thus, the
Immigration Act provides the main structure for migration gove@} but its operational
weaknesses continue to undermine its intended policy goals

The Refugees Act of 1998: The Refugees Act of 1 s a groundbreaking piece of
legislation in post-apartheid South Africa, mar 'ng@ountry’s transition to a rights-based
asylum system consistent with the UN_19 efugee Convention and the OAU 1969
Convention. The Act recognizes the ri h\fgrefugees and asylum seekers to seek protection,
receive temporary documentatio&ﬁ%d enjoy freedom of movement, access to education,
healthcare, and employmen&%’mes who qualifies as a refugee and outlines the procedures
for recognition, appe&@?d termination of refugee status. Following the end of apartheid,
South Africa i@ne of the top asylum destinations in Africa, largely because it offered
the rare combifation of legal work rights and freedom of movement. By the late 2000s,
South@:a was receiving tens of thousands of applications annually from Zimbabwe,
Somalia, Burundi, Ethiopia, the DRC, and other conflict-affected states. Refugee Reception
Offices (RROs) were opened to manage the caseload, supported by the Standing Committee

for Refugee Affairs and the Refugee Appeal Board.
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However, the system quickly became overwhelmed. Backlogs mounted as capacity failed to
keep pace with increasing flows. DHA struggled with inadequate staffing, limited budget,
poor information systems, and administrative inconsistency. Some offices were temporarily
closed, leading to fewer service points and further congestion. Many asylum seekers waited
years for decisions, living in a state of extended legal uncertainty. Regular renewals and lost
files added to the burden, while corruption, extortion, and document frau Q%e eroded
public trust. At the same time, growing public resentment and xenophobic séfitiments led to
shifts in political attitudes. Government rhetoric increasingly asylum seekers as
economic migrants abusing the protection system to bypass strictyvisa rules. This contributed
to policy changes that narrowed eligibility, tightened rles, and increased police and
border enforcement. As a result, while the Refu ee@ remains one of the most liberal and
progressive refugee laws on paper, the real-w ylum environment has become restrictive,
adversarial, and marked by widespread }mlstrative failure.
.

Nevertheless, the Act remains thq@erstone of refugee protection in South Africa and plays
a crucial role in providin&% sanctuary to vulnerable individuals fleeing systematic
persecution, war, and\@%ll crisis across Africa. The challenge is not the absence of legal
instruments, b @p between legislative promise and administrative reality.

Border M ggfent Authority (BMA) Act of 2020: The Border Management Authority Act
of 20®resen‘[s one of South Africa’s most significant institutional reforms in migration
control. For decades, border management responsibilities were fragmented across multiple
agencies, including the army, immigration services, customs, health inspectors, and police.
Coordination problems created inefficiencies that allowed irregular migration, informal

cross-border trade, trafficking, and smuggling to flourish.

103



The BMA Act centralized border operations into a single agency tasked with regulating and
securing all of South Africa’s air, land, and sea ports of entry. The Authority works under the
Department of Home Affairs but collaborates with defense, police, intelligence services, and

the justice system. Its mandate includes:

e managing official ports of entry, Q\

e conducting visa and immigration inspections, : O

e preventing unlawful entry, &

e detecting and intercepting trafficking and smuggling, %

o regulating the movement of goods,

e improving inter-agency information flow and tecl&og use,

e training specialized border enforcement pers@

N\

The BMA reflects South Africa’s shift tow B security-centric migration paradigm, shaped by
°

intense domestic political pressure @w tougher control of borders in response to public

perceptions that “foreigners cﬁ@ ily” and burdens public resources. The rise of organized

transnational crime nem@, including syndicates smuggling narcotics, counterfeit goods,

firearms, and unﬁ/@%ted migrants, also contributed to the need for coordinated border

governance. 6

Howe\% BMA faces formidable structural challenges. South Africa has vast and permeable
land borders shared with Zimbabwe, Botswana, Mozambique, Namibia, and Lesotho, many of
which are difficult to patrol comprehensively. Smuggling routes are deeply entrenched,
supported by well-organized networks and sometimes facilitated by corrupt officials. The BMA

also faces budget shortfalls, staff shortages, limited technology deployment, and the practical
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difficulty of transforming multiple existing agencies into a single unified system. Despite these
challenges, the BMA is a major institutional milestone that signals South Africa’s determination

to modernize border governance and project stronger state authority over migration flows.

d. Prevention and Combating of Trafficking in Persons (PACOTIP) Act of 2013: The
PACOTIP Act of 2013 is South Africa’s most comprehensive legislation addgesSig human
trafficking. Adopted in line with the UN Palermo Protocol, the A, @mahzes the
recruitment, transportation, harboring, or receipt of persons for exp ion, 1nclud1ng forced
labour, prostitution, organ removal, slavery, debt bondage, or c& loitation. It introduced

strict penalties for traffickers, provisions for seizing as% legal protection mechanisms

for victims. Q

The Act provides trafficking victims w1t@of rights and services, including:

temporary residency permits, CO\&

e access to shelters and psQ%Qmal counseling,

e medical treatmen@

o legal assmtanﬁ&
. Wltnes%g\dtlon

. re'%%ation and rehabilitation programs.

N

The Act has strengthened the ability of law enforcement agencies, social welfare institutions,
and border authorities to detect and respond to trafficking cases. Multi-agency task forces
have been formed, involving police, migration services, child protection authorities, and civil

society partners. Nonetheless, the operational capacity to fully implement PACOTIP remains
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uneven. Many border officials, police officers, and community-level authorities have limited
training to identify trafficking indicators effectively. Shelters and victim rehabilitation
facilities are insufficient and concentrated mainly in urban centers like Johannesburg, Cape
Town, and Durban. Prosecution rates remain low because of challenges such as lack of
evidence, victim withdrawal due to fear or intimidation, or poor investigative follo{through.

Corruption and smuggling networks also remain significant obstacles, espec@iv n South

Africa’s position as both: &< \
e adestination country, attracting migrants seeking work an ity, and

e atransit corridor, where victims are moved toward othe@rkets.

Despite these challenges, the PACOTIP Act r 7@ crucial legal instrument that places

South Africa among the stronger anti-trafflckiﬂb isdictions in Africa.

N

Southern African Development Co@ty (SADC) Migration Policy Framework: At the
regional level, South Africa’s @fa?ion system is guided by commitments made under the

N

SADC Migration P%@(amework, which seeks to promote regulated, safe, and

development-orien&

environment @e labour can move relatively freely to support economic integration,

obility across Southern Africa. SADC envisions a regional

industri ansion, and shared development. The framework encourages:

\®

e harmonization of visa and permit requirements,
e protection of migrant workers’ rights,
o creation of legal labour-mobility channels,

e cross-border social security portability,
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e coordinated border management,
o data sharing among governments,

¢ reduction of administrative barriers to trade and movement.

Many SADC economies rely heavily on outward migration to South Africa, whose economy
is the largest in the region and offers more employment opportunities than iB\eighbors.
Historically, cross-border labour flows played a major role in the mining IEC@( agriculture,

trade, and service sectors.

However, despite South Africa’s formal commitment C integration, national
migration policy increasingly reflects domestic pol ) Pressures rather than regional
ambitions. As unemployment, inequality, and x nv@ic tensions intensified, South Africa
tightened immigration regulations affecting lﬁb§ﬂled migrants from Zimbabwe, Malawi,
Mozambique, Lesotho, and Eswatlnl rary permits that once allowed migrants to work
legally have been discontinued o @&se unpredictably. Enforcement operations increased,

and political rhetoric 1ncfe® portrayed migrants as competitors for jobs and public

services. QQ

This creates a _pe 1stent contradiction: while SADC promotes freer movement and regional
solidari @uth African domestic policy often prioritizes border fortification, tighter

\@%securlty concerns, and the protection of national labour markets. As a result, the
regional framework remains aspirational, and the gap between regional commitments and
local implementation illustrates the difficulty of balancing sovereignty, political legitimacy,

and regional cooperation.
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Unlike Nigeria, South Africa’s institutional framework prioritizes migration control over
regional integration. The Department of Home Affairs (DHA) is responsible for managing
migration policies, issuing permits, and overseeing deportation operations. Additionally, the
South African Police Service (SAPS) and the South African National Defence Force (SANDF)
play active roles in border security and immigration enforcement!8. South Africa’s, migration
governance has been widely criticized for its exclusionary nature. Scholars @hat the
government’s restrictive policies and deportation-driven approach have fosteted X€nophobia and
social tensions, particularly against African migrants. Unlike Nigeri@&h:h engages with its

diaspora as a strategic economic asset, South Africa has no fo% pora engagement policy.

Comparative Analysis of Nigeria and South Africa’s ]Qgration Legal Frameworks
A comparison of Nigeria and South Africa’s migra@fagal frameworks reveals stark contrasts

in their approaches. It provides a crucial pers@g on how these two African nations approach
migration governance, repatriation, and@drain mitigation. Both countries serve as regional
powerhouses and major migration@hscqvithin the continent, yet their policies and institutional
responses to migration ch ll@s differ significantly due to historical, political, economic, and
social factors. By exa&ni these policies side by side, we can gain deeper insights into their
.

effectiveness, lin@ns, and potential areas for improvement within the Pan-African migration
governance ork.

Nigeri}&ts a more open, integrationist framework, particularly within the ECOWAS regional
structure. Its laws prioritize diaspora engagement, labour migration, and voluntary return
programs. However, weak implementation mechanisms and porous borders remain key
challenges. South Africa, on the other hand, prioritizes security, enforcement, and border control.

Its restrictive visa policies and frequent amendments to migration laws indicate a shift toward
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anti-immigration sentiment, particularly against African migrants. The lack of a regional free
movement framework like ECOWAS further isolates South Africa’s migration policies within
the Southern African Development Community (SADC)'.

One major difference is how both countries approach migration-related institutions. Nigeria’s
NIDCOM actively engages its diaspora, promoting economic investments and skills transfer.
South Africa, however, lacks a structured diaspora engagement policy, which li 'Q\e otential
contributions of South Africans abroad to national development. Scholarg argtie that South
Africa’s securitized approach to migration governance fails to ize the economic
contributions of migrants, particularly in sectors like mining, i@e, and informal trade. In

contrast, Nigeria’s regional integration strategy, while fl romotes a more inclusive and

developmental approach to migration. &Q

Thus, the legal and institutional framework ’Qing migration in Nigeria and South Africa
reflect their broader policy orientations)@gria’s approach is regionally integrated, diaspora-
focused, and voluntary in its repa%‘fa efforts, whereas South Africa’s approach is security-
driven, exclusionary, and f@oercive in deportation measures. Both countries, however, face
governance challenges \Nigeria struggles with enforcement and border control, while South
.
Africa grapples @i}'ure ucratic inefficiencies and xenophobic tensions?’. For a more balanced
and effectiyb%ration policy, Nigeria needs to strengthen its implementation mechanisms,
enhanc\é%egration programs, and address irregular migration through job creation strategies.
South Africa, in turn, must adopt a less restrictive migration policy, integrate regional
cooperation within SADC, and develop structured diaspora engagement programs to harness the

economic potential of migration.

Repatriation Policies in Nigeria and South Africa:
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The research findings indicate that repatriation policies in both Nigeria and South Africa are
primarily reactive rather than strategic. Nigeria has engaged in various repatriation exercises,
particularly in response to crises involving stranded citizens abroad. A notable example is the
government's intervention in the repatriation of Nigerian migrants from Libya, a process largely
facilitated through collaboration with the International Organization for Migration (IOM).
Reports from the IOM reveal that over 17,000 Nigerians were repatriated fro Q&etween
2017 and 2022, following revelations of severe human rights abuses, including fofced labour and
slavery in detention camps. However, while these repatriation efforte temporary relief,
they fail to address the structural causes of irregular migrat%&as economic instability,

unemployment, and insecurity. It is argued that re n without a comprehensive

reintegration strategy merely recycles the migration gr@ rather than solving it!.

In contrast, South Africa’s repatriation fra@@ largely revolves around deportation and
border enforcement. According to dataﬁ\fe'k) South African Home Affairs, between 2018 and
2023, the government deported c@&\c?)0,000 irregular migrants, primarily from Zimbabwe,
Mozambique, and Nigeria. @rs contend that South Africa's deportation-heavy approach
does not effectively deter itrégular migration but instead exacerbates tensions between migrants
.

and local comm@' oreover, reports from Human Rights Watch indicate that repatriation
processes i Africa are often characterized by human rights violations, including arbitrary
detent%qsgﬂd the mistreatment of migrants in deportation facilities.

Repatriation Policies: Reactive vs. Strategic Approaches

A key observation from the findings is that repatriation policies in Nigeria and South Africa are
largely reactive rather than proactive. In Nigeria, repatriation efforts primarily arise in response

to crises, as seen in the government’s intervention in returning stranded Nigerian migrants from
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Libya. This aligns with Push-Pull Theory, which suggests that economic hardship, insecurity,
and political instability in Nigeria serve as primary push factors driving emigration. The response
of repatriating citizens, however, fails to address these push factors, leading to recurrent cycles

of irregular migration.

In contrast, South Africa’s repatriation approach is largely deportation-driven%[h mass
removals of undocumented migrants. The comparative analysis reveals that thi d does not
effectively curb irregular migration, as deported individuals often raﬂiniﬁe to economic
disparities between South Africa and neighboring countries, arly Zimbabwe and
Mozambique. World Systems Theory helps explain this t@by emphasizing how South
Africa’s more developed economy acts as a magnet fo&@n‘[s from less-developed African
states. Scholars argue that deportation strategies do 6%01(16 the structural inequalities that fuel

migration flows. Instead, they reinforce cyc@gration, often through more dangerous and

inf 1 ch Is. o *
informal channels (;\\'
X

Regular Migration Policies in N Q and South Africa:

Another key finding of ‘@Q}y is that regular migration policies in both Nigeria and South
Africa remain com@d by bureaucratic inefficiencies, political considerations, and weak
regional coor&' . Nigeria has implemented various initiatives to promote legal migration
channels,@iing the establishment of the National Commission for Refugees, Migrants, and
Internally” Displaced Persons (NCFRMI) and bilateral labour migration agreements with
countries in Europe and the Middle East. Despite these efforts, however, scholars argue that

Nigeria’s regular migration framework is hampered by corruption, slow administrative processes,

and limited awareness among potential migrants?2.
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In South Africa, the research findings indicate that regular migration policies are highly
politicized, with shifting legislative frameworks that often prioritize border security over human
rights considerations. The country’s immigration system has undergone multiple reforms,
including the tightening of visa requirements for skilled workers and asylum seekers. Scholars
emphasize that South Africa’s migration policies are inconsistent, driven more by domestic
political pressures than by long-term migration management strategies. Additi Q , findings
from the Scalabrini Institute for Human Mobility in Africa (SIHMA) sugge@gthe country's
visa system remains exclusionary, making it difficult for many t to transition from
irregular to regular migration status. %

Regular Migration Policies: Bureaucratic Inefficiencies anl Considerations

Regular migration remains a challenge in both Ni ep’& d South Africa due to bureaucratic
inefficiencies, inconsistent policies, and pol'ticaf@ siderations. Nigeria has sought to create
legal pathways for migration, particularly }ugh bilateral labour migration agreements with

.

Europe and the Middle East. How@empirical data suggest that these agreements remain
underutilized due to limited pu@%’areness, administrative bottlenecks, and corruption. When

regular migration pathways inaccessible due to systemic inefficiencies, migrants are more

likely to pursue @routes, despite associated risks?’. From the perspective of Push-Pull
S

Theory, these@

engagin migration channels. At the same time, the promise of better employment
g g% g

matic inefficiencies act as push factors that discourage migrants from

opportunities and stability abroad serves as strong pull factors, motivating migrants to seek

alternatives, often through irregular routes.

South Africa, on the other hand, maintains a restrictive approach to legal migration, particularly

through its visa policies and tightened border controls. The country has repeatedly revised its
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immigration laws, often in response to domestic political pressures rather than long-term
migration planning. The findings suggest that South Africa’s policies favor skilled labour
migration while imposing strict regulations on low-skilled migrants, asylum seekers, and
refugees. The New Economics of Labour Migration (NELM) Theory is relevant here, as it
emphasizes how migration decisions are often household strategies rather than individyal choices.
Many migrants seek to diversify household income sources by accessing better Q&narkets,

yet restrictive policies in South Africa create structural barriers that limit thesg¢ oppOrtunities.

Impact of Repatriation and Regular Migration Policies :
The impact of repatriation and regular migration policies betigeria and South Africa is a

subject of increasing academic and policy interest. The@@ies influence migration patterns,
socio-economic conditions, diplomatic relations, aé%man rights issues affecting migrants.
Scholars have extensively analysed how mg}\@f? policies shape the experiences of migrants
and their home and host countries. Whil¢“sepatriation policies often emphasize the return of
undocumented migrants, regular r@qca)n policies aim to create structured pathways for legal
migration. The effectivene séhese policies depends on their implementation, alignment with
international human riﬁgndards, and responsiveness to socio-economic realities?*.
.

One of the mos@b\filcant impacts of repatriation policies is the forced return of Nigerian
migrants frqlbéﬁth Africa. Studies indicate that South Africa’s tightening immigration policies,
combin\&th periodic crackdowns on irregular migrants, have led to large-scale deportations of
Nigerians. The South African Department of Home Affairs (DHA) has consistently implemented
stringent repatriation measures, citing concerns over illegal migration, crime, and overstaying of
visas. Reports from the International Organization for Migration (IOM) and the Nigerian

Immigration Service (NIS) confirm that thousands of Nigerians have been repatriated from South
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Africa in recent years, often under conditions that raise concerns about human rights violations.
Forced repatriation disrupts lives, separates families, and creates socio-economic hardships for

returnees who may have spent years building livelihoods abroad.

Regular migration policies, on the other hand, aim to facilitate legal migration through visas,
work permits, and residency programs. South Africa has historically had a complexdand often

restrictive migration policy, with frequent changes in visa regulations Nigerian
isa'i

migrants. The introduction of stricter work permit requirements, busine&/ imitations, and
extended processing times has made it increasingly difficult for skille Q semi-skilled Nigerian
migrants to regularize their stay in South Africa. However, sc argue that regular migration
policies, when effectively implemented, can enhance b&& economic relations by allowing
skilled professionals and entrepreneurs to contrib@% both economies. Nigerian migrants,

particularly in sectors such as informatio@nology, academia, and entertainment, have

significantly contributed to South A@ economic landscape despite facing regulatory
hurdles?. Q{O

The impact of these po@ also evident in the diplomatic relations between Nigeria and

South Africa. Tezsi@gve occasionally arisen due to perceived unfair treatment of Nigerian
t

migrants. For&

fever Vac%rbon certificates led to a diplomatic standoff between the two countries. Similarly,

e, the mass deportation of Nigerians in 2012 over alleged invalid yellow

South}r{ca’s xenophobic attacks, often accompanied by calls for stricter migration controls,
have strained relations. Scholars argue that while migration policies are necessary for state
security and economic stability, their implementation must be guided by principles of fairness,

non-discrimination, and respect for human rights to avoid diplomatic tensions.
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Repatriation cannot be separated from human rights, since the decision to return people to their
countries of origin inevitably tests how far states are willing to uphold principles of safety,
fairness, and respect for human life. International standards emphasize that repatriation must be
voluntary, safe, and dignified, yet in practice, states often fall short. While Nigeria struggles with
the challenge of reintegrating its citizens who return from migration, South Africa faces an even

R
&(O

Xenophobia in South Africa has become a structural barrier to the fair tr&l of migrants and

deeper ethical crisis: xenophobia.

foreigners!®. It manifests not only in sporadic violence but also J Qies and practices that
implicitly tolerate hostility toward non-citizens. This creates a etween the legal frameworks
that exist on paper and the lived realities of migrants. Th&n&quence is that repatriation, which

should uphold human rights standards, is often l@uined by discriminatory attitudes and

institutional failures. ®%

R\
By contrast, Nigeria’s migration poli \re ess defined by xenophobia but more by economic
and institutional limitations. T‘l‘e\@gﬂenge lies in designing effective reintegration programs for
returning migrants, man}@%om face unemployment, stigmatization, or the prospect of re-
migration. Unlik(@frica, Nigeria’s human rights concerns in repatriation are not about

hostility fron@e ost community but about the state’s capacity to protect returnees and
guara@ welfare.

An ethical approach provides a valuable lens for comparison. He emphasizes that the treatment
of migrants must be grounded in respect for human dignity and justice, values that should
underpin all migration policies!®. Applied comparatively, this means that South Africa must

confront xenophobia as a violation of migrants’ basic rights, while Nigeria must reorient its
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repatriation policies to ensure that returnees are not marginalized upon reintegration. Both cases
highlight the tension between state sovereignty in managing migration and the universal human

rights obligations that demand fairness, non-discrimination, and dignity for all individuals.

From a human rights perspective, repatriation policies often raise ethical and legal concerns

International law, particularly under the 1951 Refugee Convention and the Africa%arter on
Human and Peoples’ Rights, emphasizes the need for humane treatment of mi s_@ Studies by
Okeke and Mutanda indicate that some repatriation processes have invol rSﬁﬂrary detentions,
lack of due process, and even physical abuse. Human rights organi gs, including Amnesty
International and Human Rights Watch, have documented where Nigerian migrants in
South Africa faced inhumane detention conditions befor%&ation. These reports highlight the

need for migration policies that uphold intemation&l standards while addressing domestic

concerns. \Q’b

Despite the challenges, regular n@on policies also offer opportunities for enhanced

cooperation between Nigeria s&muth Africa. Scholars advocate for bilateral migration

agreements that facilitatés Qexchange, business investments, and cultural cooperation. The
African Continet&&@ Trade Area (AfCFTA) presents an opportunity for both countries to
a

revise their r%

orderl on. Furthermore, diaspora remittances from Nigerian migrants in South Africa

on policies in a way that promotes economic integration while ensuring

contribute significantly to Nigeria’s economy, emphasizing the economic benefits of well-

structured migration policies®.

Thus, repatriation and regular migration policies have profound impacts on migrants, diplomatic

relations, and economic opportunities. While repatriation policies often lead to forced returns
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with significant socio-economic and human rights implications, regular migration policies, when
effectively managed, can enhance economic development and bilateral cooperation. The
challenge remains in striking a balance between national security interests and the protection of
migrant rights. Effective policy reforms, grounded in international best practices, are necessary

to ensure that migration between Nigeria and South Africa is both sustainable a&nutually

beneficial. Q
Challenges and Opportunities in Policy Implementation &QJ
The implementation of repatriation and regular migration policies n Nigeria and South

Africa presents a complex landscape characterized by significant challenges and
opportunities. While migration policies are intended to re @movemen‘[, enhance security, and
promote economic stability, their execution is ofter@h‘[ with administrative, legal, political,
and socio-economic difficulties. Scholars JA\Q ghlighted the barriers to effective policy
implementation, including weak instituﬁ\Qt%capacity, inconsistent enforcement, human rights
concerns, and diplomatic tensionség?ever, opportunities exist for both countries to develop
more structured, humane, ar@&onomically beneficial migration frameworks through regional
cooperation and policy reforms?’.
.

One of the forem@l nges in migration policy implementation is weak institutional capacity
and admini ¢ inefficiencies. Studies indicate that South Africa’s Department of Home
Affairs\&’A) faces chronic backlogs in processing visa and asylum applications, leading to
delays, frustration, and an increase in undocumented migrants. Nigerian migrants seeking work
permits, business visas, or asylum status often encounter bureaucratic obstacles that hinder legal
migration channels. Similarly, Nigeria’s immigration enforcement agencies, including the

Nigeria Immigration Service (NIS), struggle with inadequate resources, corruption, and
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inconsistent application of repatriation agreements. This institutional weakness creates a scenario
where migration policies, despite their legal frameworks, are not effectively enforced, resulting

in irregular migration and tensions between migrants and authorities?’.

Another significant challenge is inconsistent and politically driven policy enforcement. Research
shows that South Africa’s migration policies have been subject to frequent changes\based on
shifting political climates. During periods of economic downturn or heig{/ enophobic
sentiments, the South African government has tightened migratioo%w and intensified
repatriation efforts. The periodic nature of these crackdowns has le chrtainty for Nigerian
migrants, who often find themselves caught between cng legal requirements and
enforcement strategies. Similarly, Nigeria’s approach %@ng with repatriated citizens has
been inconsistent, with returnees often facing ec@c hardships, inadequate reintegration

programs, and limited government support. @

Human rights concern and xenophot.i%%rt er complicate migration policy implementation.
Scholars have extensively docu\%@d the rise of xenophobic violence in South Africa, which
disproportionately affm@mrian migrants. Xenophobic attacks have led to looting,
displacement, and l@life, exacerbating diplomatic tensions between the two countries. The
South Africai\govefnment’s response to these attacks has been widely criticized for being
inadequat%%h law enforcement agencies often failing to hold perpetrators accountable.
Repatriation processes have also been flagged for violating international human rights norms,
with reports from Amnesty International and Human Rights Watch documenting cases of
arbitrary detention, poor detention conditions, and lack of due process for Nigerian migrants. The

challenge, therefore, is to ensure that migration policies align with human rights standards and do

not fuel discrimination or violence.
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Another major hurdle is the economic impact of restrictive migration policies. Scholars argue
that while restrictive migration policies aim to control labour markets and national security, they
often have unintended economic consequences. Nigerian migrants, particularly in the business,
technology, and entertainment sectors, contribute significantly to South Africa’s economy.
Policies that make it difficult for Nigerian entrepreneurs and skilled workers to regularize their
status ultimately hinder economic cooperation between the two countries. Simil er triation
policies that result in mass deportations without reintegration stratﬁ&n Nigeria’s

economy, as returnees struggle to find employment or rebuild their liV@

Despite these challenges, there are opportunities for improvin@ration policy implementation.
One key opportunity lies in regional cooperation and policy hdrmonization. Scholars emphasize
the role of the African Union (AU) and regional b(%(blke the Economic Community of West
African States (ECOWAS) and the Southo@:an Development Community (SADC) in
facilitating structured migration fram@ss. The African Continental Free Trade Area
(AfCFTA) also presents an oppc@sfi?r for Nigeria and South Africa to establish bilateral
migration agreements that g:@qte labour mobility, trade, and skills exchange while ensuring
legal protections for mi QO. Another opportunity is the adoption of technology in migration
governance. DiQNni ration management systems, biometric identification, and e-visa
platforms eamline migration processes, reduce administrative delays, and enhance

transpa\q% in visa and work permit applications. South Africa and Nigeria can invest in such

technologies to improve efficiency and curb corruption within their immigration systems.

Public awareness campaigns and community engagement also offer a pathway to improving
migration policy implementation. Scholars argue that migration policies should be accompanied

by public education initiatives that address xenophobia, promote social cohesion, and highlight
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the economic contributions of migrants. Both Nigeria and South Africa can benefit from policies
that foster positive narratives around migration rather than framing it as a security threat’!. Lastly,
the establishment of reintegration programs for returnees can mitigate the negative impacts of
repatriation policies. Nigeria, in particular, can develop structured reintegration programs that
provide financial assistance, vocational training, and employment opportunities for repatriated
migrants. This would not only ease the socio-economic burden on returnees blb@ntribute

to national development by reintegrating skilled individuals into the workf{(%)

While the implementation of repatriation and regular migration pol between Nigeria and
South Africa faces significant challenges, including weak i@.\tional capacity, inconsistent
enforcement, human rights concerns, and economic impl'&@s, there are notable opportunities
for improvement. Regional cooperation, techn@hl advancements, public awareness
initiatives, and reintegration programs can eo@ igration governance, ensuring that policies
are both effective and humane. Strengtheﬁ\& ilateral and regional frameworks will be crucial in

balancing migration control with e@@w and human rights considerations, ultimately fostering

a more structured and n@eneﬁcial migration relationship between Nigeria and South

Africa. ) @

To provide a & nderstanding of the similarities and differences in how Nigeria and South
Africa a migration, the table below presents a comparative summary of their major
migration policies, objectives, and institutional frameworks. It highlights key areas such as legal
structures, policy priorities, implementation strategies, and alignment with continental and
international migration frameworks. This comparison helps to illustrate how each country’s
approach reflects its national realities while also revealing areas of convergence and divergence

in policy direction.
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Table 4.1 Comparative Analysis of Migration Policies in Nigeria and South Africa

Category
Key Legal
Frameworks

Main Institutions

Policy Focus

Implementation

Challenges

Nigeria South Africa Comparative Observation

Both have modern laws, but South
Immigration Act 2015; Immigration Act 2002

Africa’s is more enforcement-
National Migration (amended); Refugees

focused, Nigeria’s more
Policy 2019 Act 1998

developmental.

South Africa’s institutions are
NIDCOM, Ministry of Department of Home
better structured but face

Interior, Nigeria Affairs (DHA),

xenophobia-driven constraints;
Immigration  Service Refugee Appeals

Nigeria’s institutions lack
(NIS) Authority

coordination.
Managing emigration, Border control, Nigeria focuses on repatriation;

returnee reintegration, asylum regulation, South Africa emphasizes restriction

diaspora engagement  and labour migration and security.
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Xenophobia,

Weak coordination, Both suffer from governance gaps
Socio-Economic administrative
limited funding, brain and inconsistent policy
Impacts bottlenecks, political
drain enforcement.
pressure

Loss of skilled labour, Labour shortages in Migration impacts both economies
Regional

remittances sustain some sectors, social differently brain drain in Nigeria,
Alignment

households tension xenophobia in South Africa.

Active in ECOWAS Active in  SADC Both  participate in  regional
Human  Rights

Free Movement Migration Policy'protocols  but  struggle  with
Concerns
Protocol Framework implementation.
Detention and Rights-based governance is weak in
Policy Weak reintegration

deportation practices both contexts but more visible in
Opportunities support for returnees

questioned South Africa’s legal discourse.
Labour migration

Diaspora  investment Both can benefit from harmonizing
reforms, anti-

schemes, skills transfer regional migration standards and
xenophobia

programs promoting intra-African mobility.
campaigns

Source: Compiled by the researcher from secondary data based on AU (2018), ECOWAS

(2020), SADC (2013), IOM (2022), NIDCOM (2021), and DHA (2023).

122



The comparison shows that both Nigeria and South Africa have made progress in developing
migration policies, but their focus and effectiveness vary. Nigeria’s policies emphasize
emigration management and diaspora engagement, while South Africa’s concentrate more on
immigration control, documentation, and integration. These differences reflect their distinct
migration dynamics, Nigeria as a migrant-sending country and South Africa as a major migrant-

%1 efforts

receiving country. Overall, the analysis highlights the importance of harmonizinE Qo

with continental migration goals to ensure more coordinated, inclusive, sustainable

migration governance across Africa. é

4.1.3 Pan-African Approaches to Migration Governance Q
N

The findings underscore the necessity for a Pan-Africa ach to migration governance, as
neither repatriation nor restrictive regular migrati@licies alone have proven effective in
addressing the continent's migration crisis. }@nd South Africa, as regional leaders, must
adopt strategies aligned with the Aﬁ@\)nion’s Migration Policy Framework for Africa
(MPFA). However, the study ﬁnc@é? implementation of AU migration frameworks remains
inconsistent due to lacéépolitical will, inadequate financial resources, and weak

intergovernmental C(;H\a' oration3.

.

N\
For instance,& 1a has signed onto various continental migration agreements, yet its
engagem ’Qnains fragmented, with significant discrepancies between policy formulation and
practical implementation. Similarly, while South Africa plays an active role in regional migration
discussions, particularly through the Southern African Development Community (SADC)
framework, domestic migration policies remain restrictive. Scholars argue that unless African

countries embrace collective migration governance mechanisms, unilateral policy approaches

will continue to be ineffective.
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Pan-African Migration Governance: Implementation Gaps

Despite both Nigeria and South Africa being signatories to African Union migration frameworks,

implementation remains inconsistent. Nigeria has been committed to multiple AU migration

initiatives; however domestic execution remains fragmented. Similarly, South Africa actively

participates in SADC migration discussions but prioritizes domestic migration laws az&regional

commitments. This finding supports the argument made by scholars who t regional
gﬂtional capacity,

migration governance in Africa is hampered by national self-interest, weak in

and inadequate funding for continental migration frameworks>. %Q

Comparatively, Nigeria’s engagement in AU migration Qappears more diplomatic and
passive, focusing on formal agreements with intern ti% organisations. South Africa, however,
has a more aggressive stance, shaping its migrati icies based on national security concerns
and economic interests. While Nigeria's ¢ mge lies in implementation and follow-through,

South Africa's challenge stems fro@lancing regional integration with domestic political
realities. . \AQ

4.2 Discussion.o dings

The findings of this Study reveal critical insights into the dynamics of migration governance in
Nigeria an h Africa, exposing key weaknesses in repatriation policies, legal migration
pathwax&egional cooperation, and the socio-economic drivers of migration. This section
provides an extensive analysis of these findings, critically engaging with existing scholarly

debates, theoretical perspectives, and practical policy implications.
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4.2.1 The Shortcomings of Repatriation Policies: A Reactive, Ineffective Approach

Repatriation policies in both Nigeria and South Africa have historically been reactive, poorly
coordinated, and ineffective in addressing the root causes of migration. While Nigeria focuses on
voluntary return programs, South Africa relies heavily on forced deportations. Neither approach
has successfully reduced irregular migration, as both fail to integrate reintegration strategies or

address the underlying socio-economic drivers that compel individuals to migrate. Q\

O

Nigeria’s voluntary repatriation approach is largely humanitarian, emp%&gdhe return of its
nationals stranded abroad, often in collaboration with internation nisations such as the
International Organization for Migration, the European U % the Nigerian National
Commission for Refugees, Migrants, and Internally Dl@ced Persons. Over the years,
thousands of Nigerians have been repatriated fromB@, Italy, the United Arab Emirates, and
Saudi Arabia, most of whom had embarked ’gﬂar migration through unauthorized routes.
Nigeria’s repatriation efforts increasqd,&yiﬁcantly following international outcry over the

mistreatment of Nigerian migran@ Q/ibya, where reports surfaced of extreme abuse and

modern-day slavery. Howeve@@e efforts have been largely symbolic, as they do not address

repatriation poli@i\\n

government @rdination, and an over-reliance on international funding. There are arguments

the factors that initiall@bd these individuals to migrate. The major weaknesses of Nigeria’s

ude a lack of sustainable reintegration programs, weak inter-

that th&/g%ence of structured reintegration support renders these repatriation programs
ineffective, as returnees often struggle with unemployment and financial instability, leading
many to reattempt migration. Additionally, the poor coordination among government agencies
results in logistical failures, lack of proper tracking of returnees, and inadequate post-return

support.
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The fact that these repatriation efforts are largely funded by external organisations, particularly
the European Union and the International Organization for Migration, raises concerns about their

sustainability?>.

In contrast, South Africa’s repatriation strategy is largely coercive, with a primary focus on
forced deportations of undocumented migrants. The government justifies these depertations on
grounds of national security and economic protectionism, claiming that irregu nts burden
social services and contribute to crime. However, empirical studies (g(rate that forced

deportations have failed to deter migration into South Africa and Qsome cases, worsened

diplomatic relations with neighboring countries. Over the @ South Africa has deported

hundreds of thousands of migrants, primarily from Zim b Mozambique, and Nigeria, with
the Department of Home Affairs conducting frequé%migration raids that lead to the mass
detention and removal of undocumented ’g Scholars argue that deportation has not
significantly reduced migration ﬂows@yigrants often return through alternative routes,
demonstrating the ineffectivenes@& this approach. They emphasize that the country’s
deportation policies are of r@tically motivated, as anti-migrant rhetoric is frequently used by
politicians to gain pub§§por‘[, especially during economic downturns. Reports from Human
Rights Watch r@hat migrants held in South African detention centres often endure

prolonged ptb of detention without due process, and in some cases, face human rights abuses

and xeﬁ&bic violence at the hands of law enforcement officials.

Despite their differences, the repatriation policies of both Nigeria and South Africa share
fundamental weaknesses. In both countries, repatriation fails to address the root causes of
migration, as economic hardship, insecurity, and lack of viable opportunities continue to push

individuals to seek better prospects abroad. Repatriation remains an emergency response rather
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than a component of a comprehensive migration policy, and without structured post-return
support, it merely perpetuates a cycle of irregular migration. Additionally, migration governance
in both countries is heavily influenced by political considerations rather than empirical evidence,
with Nigeria’s voluntary return framed as a diplomatic success and South Africa’s deportation
policies used to appease nationalist sentiments. These findings indicate that repatriation, whether
voluntary or forced, cannot serve as a sustainable migration management Qg unless
accompanied by policies that support reintegration, provide legal migratign alt€rnatives, and
address the economic drivers of migration. While Nigeria’s appro@p ears more humane

compared to South Africa’s, both ultimately fail to offer f able solution to irregular

migration®, Q

4.2.2 Bureaucratic and Political Barriers to R igration Pathways

The bureaucratic and political barriers to regb@l ration pathways in Nigeria and South Africa
present significant obstacles to legal r@on worsening irregular migration patterns. Both
countries have migration pohcles t@qc? ostensibly designed to facilitate orderly movement, but
in practice, excessive acy, inconsistent enforcement, and politically motivated
restrictions limit acce bregular migration channels. These barriers not only frustrate
prospective migr: nt ilso contribute to the proliferation of irregular migration routes and the

exploitatio grants by traffickers and corrupt officials?’.

Q

In Nigeria, obtaining legal migration documentation is often a protracted and costly process,
marked by inefficiencies, corruption, and arbitrary delays. The issuance of passports, visas, and
work permits is fraught with systemic corruption, with many applicants forced to pay bribes to
expedite processing. The bureaucratic inefficiencies within the Nigerian Immigration Service

make it difficult for many citizens to obtain legal travel documents, leading some to seek
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alternative, often illegal, routes to migrate. The situation is further complicated by stringent visa
requirements imposed by foreign countries, particularly Western nations, which make it nearly
impossible for many Nigerians to migrate through regular channels. European and North
American visa policies toward Nigerians are restrictive, often requiring extensive financial proof
and sponsorship that the average applicant cannot meet. This has contributed to an increase in
irregular migration, as individuals resort to unauthorized means to bypass t@aucratic
C
¢\

Additionally, political instability and diplomatic tensions have i Nigeria’s migration

hurdles.

governance. Certain foreign countries have imposed stringe@avel restrictions on Nigerian
nationals due to concerns about irregular migration, fra%@ security threats. For example, in
2020, the United States placed Nigeria on a travel %’b‘[, citing concerns over security vetting
procedures. Although the ban was later Y@’blts impact on migration policies remains
significant, as it reinforced existing steb\\?'*es about Nigerian migrants and influenced other
countries to adopt similarly restri@e(q“easures. Such policies, rather than curbing irregular
migration, often push migr : Aoward more dangerous routes, including human smuggling
networks and forged @cumems”.
.

In South Afriea, >ation bureaucracy is equally complex, particularly for African migrants
seeking I%’besidency or work permits. The country has a long history of imposing restrictive
immigration policies, often justified on economic and security grounds. The Department of
Home Affairs, responsible for processing migration applications, is notorious for its
inefficiencies, lengthy processing times, and frequent policy shifts. South Africa’s visa and work

permit system is highly exclusionary, with preference given to highly skilled migrants while low-

skilled workers from neighboring countries face significant obstacles. Many African migrants,
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particularly those from Zimbabwe, Mozambique, and Nigeria, report experiencing xenophobic
discrimination in the migration process, with officials deliberately stalling their applications or

rejecting them without justification’®.

Furthermore, South Africa’s migration policies have become increasingly politicized, with
migration often used as a scapegoat for economic challenges. During periods o%:onomic
downturn, the government has implemented restrictive policies, such as %ng special
permit programs for Zimbabwean migrants and tightening visa require tsgélsylum seekers.
Such policies have forced many migrants into irregularity, as they le to renew their legal
status due to shifting bureaucratic requirements. The inefﬁcienn the asylum-seeking process
further exacerbate this issue, with many refugees waiting Years for their applications to be
processed. According to Human Rights Watch, Sou@}%ca’s asylum system is one of the most
backlogged in the world, with thousands of ations pending due to administrative failures
and deliberate obstruction. This situatio@ged to increased vulnerability among migrants, who,

unable to access legal migration @&wys, become susceptible to exploitation by employers,

traffickers, and corrupt O%LQ}\\

Despite the differi(@their migration contexts, both Nigeria and South Africa share common
1

bureaucratic a@p

migra@ rnance, corruption, and politically motivated restrictions push migrants toward

tical barriers that obstruct regular migration. In both countries, inefficient

irregular routes, undermining the objectives of structured migration policies. Addressing these
barriers requires comprehensive reform, including digitization of migration processes, reduction
of bureaucratic red tape, and depoliticization of migration policy. Additionally, stronger bilateral

and multilateral agreements between African states could facilitate regular migration pathways,
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reducing dependence on irregular means of mobility. Without such reforms, the existing
bureaucratic and political barriers will continue to undermine legal migration and exacerbate

irregular migration flows.

4.2.3 Labour Market Dynamics and Employment Opportunities for Migrants
Labour market dynamics play a crucial role in shaping the migration landscape, as é&loyment

opportunities, or the lack thereof, serve as key determinants of migra @ ment and
integration. In Nigeria and South Africa, labour market conditions sig@:gdy influence the
success or failure of repatriation and regular migration policies. S ican labour market is
characterised by high unemployment rates, which worsened hobic sentiments and create
barriers to migrant employment. Similarly, Nige&gabour market struggles with
underemployment and an overwhelming informal %fb; making it difficult for returnees and

migrants to secure stable and decent jobs*!. @b

Economic migration is often driven l@rceived availability of employment opportunities
abroad, and when repatriation ,\Q@&es do not align with realistic labour market conditions,
reintegration becomes a%%ng. The structural challenges in the African labour market,
including skill mis@es and informal employment, hinder the effectiveness of regular
migration polh&gﬁigrants who return to their home countries frequently struggle to find jobs
due to a Q’b)f support systems that facilitate reintegration into the workforce. This issue is
partimm evident in Nigeria, where returning migrants often lack access to vocational training
or entrepreneurship support.

Furthermore, the demand for migrant labour varies across industries, with some sectors relying

heavily on foreign workers while others remain resistant to their inclusion. In South Africa, the

agricultural and domestic work sectors depend significantly on migrant labour, whereas formal
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employment sectors often impose strict work permit regulations that exclude migrants. Nigeria
presents a similar scenario, where industries such as construction and transportation informally
integrate migrant workers without legal protections, making them vulnerable to exploitation, as
noted by IOM reports*?. To improve the impact of regular migration policies, scholars suggest
that labour market policies must be aligned with migration frameworks. Governments must
establish mechanisms that facilitate the legal employment of migrants and ret &nsuring
that repatriation does not lead to economic disenfranchisement. In both Nigefia affd South Africa,

ébr businesses to hire

skill accreditation programs, vocational training, and economic incen@

returnees can play a vital role in enhancing the sustainability Of@l igration pathways.

4.2.4 Regional Cooperation and Multilateral ApproacQ(t Migration Governance

The role of remittances in migration dynamics is a eti factor in understanding the economic
implications of repatriation and regular policies in Nigeria and South Africa.
Remittances, which refer to financial tr)\& made by migrants to their home countries, play a
significant role in sustaining hous@*{ funding education, and stimulating local economies.
Remittances constitute a (&\ource of foreign exchange for many African nations, often
surpassing forelgn d1r inv€stments and official development assistance. In Nigeria, remittance
inflows are am \h ighest in Africa, with the World Bank reporting an inflow of
approximat billion in 2022, accounting for a significant portion of the country's GDP.
Similahg&outh Africa, as a major destination for migrants from the Southern African
Development Community (SADC) region, also experiences substantial remittance outflows, with
migrants sending earnings back to their home countries, particularly Zimbabwe, Mozambique,

and Lesotho™.
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The economic significance of remittances extends beyond household consumption, as scholars
argue that these financial flows contribute to poverty reduction and increased access to
healthcare and education. However, the impact of remittances on national economies is not
entirely positive, as excessive dependence on them may discourage productive economic
activities. In Nigeria, while remittances help cushion economic hardships, they do not
necessarily translate into long-term investments in industries that crea Q\;%‘loyment

opportunities. This presents a paradox where migration provides immediate nomic relief

through remittances but does not necessarily contribute to sustainable @o ment.

In the context of repatriation and regular migration policies,@ittance patterns influence the
willingness of migrants to return to their home cou&@Retum migrants often rely on
remittances to establish businesses or reintegrate @ciety. However, restrictive migration
policies that limit the ability to work legally\\\@’gcountries can disrupt remittance flows and
hinder the financial stability of migran-t)\% holds. In South Africa, the introduction of stricter
immigration controls has made it@&(c?difﬁcult for undocumented migrants to access formal
employment, thereby red ci@helr capacity to send remittances. Similarly, Nigeria’s lack of
structured reintegration progfams for returnees means that repatriated individuals often struggle
.

to generate incon@ ing to a cycle of re-migration in search of better opportunities**.

To maximi%bbeneﬁts of remittances in regular migration policies, scholars such as Clemens
and McKerizie advocate for financial inclusion measures that enable migrants and returnees to
channel their earnings into productive investments. Policies such as tax incentives for diaspora

investments, improved banking access for migrants, and financial literacy programs for returnees

could enhance the developmental impact of remittances. Furthermore, fostering partnerships
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between governments and the private sector to create job opportunities for returnees could

reduce the reliance on remittances as a sole economic lifeline.

4.2.5 Diaspora Engagement and Its Role in Migration Policies and National Development

The role of diaspora engagement in shaping migration policies and national development has
gained prominence in academic and policy discussions, particularly in relation to.%eria and
South Africa. Diaspora communities are often regarded as strategic asset@ heir home
countries, contributing not only through remittances but also via investma%%ﬂwledge transfer,
and advocacy for policy changes. Diaspora engagement polict e increasingly being
institutionalized as governments recognize the potential of nationals abroad in driving
development. In Nigeria, for example, the establis@@ of the Nigerians in Diaspora
Commission (NIDCOM) is a testament to the gove@%’s efforts to harness diaspora resources
for national development. South Africa, despi ’Qsigniﬁcant migrant population, has a less
formalized diaspora engagement strate@hough various initiatives have been launched to
integrate its expatriate populatio&@ec?)nomic and social development efforts®.
‘Q\
Scholars argue that sg&l diaspora engagement requires a structured approach, including

policies that en@

diaspora in@m initiatives, such as the Diaspora Bond launched by the government in 2017,

ihvestment, participation in governance, and skills transfer. Nigeria's

demorﬁ\e% an effort to mobilize external financial contributions. However, critics point out that
systemic challenges, including corruption, bureaucratic inefficiencies, and weak institutional
frameworks, have hindered the effectiveness of these programs. Similarly, South Aftrica has
struggled with harnessing its diaspora potential due to political tensions and concerns about

xenophobia, which often affect the willingness of expatriates to engage with homeland policies®.
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Beyond financial contributions, diaspora communities play a crucial role in shaping migration
policies through advocacy and lobbying efforts. Studies indicate that politically active diasporas
can influence host and home country policies, particularly in areas related to human rights,
migration governance, and development aid. Nigerian and South African diasporas in the United
States, United Kingdom, and other Western nations have been instrumental in advocating for
policies that favor regular migration pathways and improved treatment of migra Q&nstance,
Nigerian diaspora organisations have consistently pushed for better consulat set¥ices and legal

protections for their compatriots abroad. O

One of the key challenges of diaspora engagement is thergence in interests between
governments and expatriate communities. While Vegnents may prioritize financial
remittances and investments, diasporas often seek p@%l inclusion, dual citizenship rights, and
greater participation in decision-making prooi@%igeria has made some strides in this regard,
with discussions on diaspora voting H@aining momentum in recent years. South Africa,

however, remains restrictive in *iag voting rights to its citizens abroad, limiting their

political engagement wi‘d@ affairs.

To maximize the be\f%of diaspora engagement in migration governance, scholars recommend
policies that %&%nd remittance-driven approaches. This includes creating formal diaspora
institutio ’bith clear mandates, fostering public-private partnerships for diaspora-led
development projects, and addressing structural barriers such as excessive bureaucracy and
political instability that deter expatriates from investing in their home countries. Strengthening
diplomatic ties and providing better consular services to support migrants abroad can also
enhance the role of diaspora communities in shaping migration policies and national

development.
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Chapter Five QQ

Conclusioé’b
®%

5.1 Summary of Finding

The comparative study of Migration @es in Nigeria and South Africa, has provided

significant insights into the c xities of migration governance, the socio-economic
]

implications of repatriati @ the role of regional frameworks in addressing migration

challenges. Through a parative analysis of the migration policies of both countries, as well as

an exploration‘ o@ant theoretical perspectives and empirical data, several key findings have

emergijb fb

First, the study has demonstrated that migration between Nigeria and South Africa is driven by a
combination of economic, political, and socio-cultural factors. Drawing from the Push-Pull
Theory of Migration and the New Economics of Labour Migration (NELM) Theory, the study

found that migration patterns between Nigeria and South Africa are largely influenced by a mix
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of economic, social, and policy factors. In Nigeria, persistent unemployment, insecurity, and
limited livelihood opportunities continue to push citizens to seek better living conditions abroad.
South Africa, despite facing its own economic and political challenges, remains a major
destination because of its relatively stable labour market, industrial capacity, and perceived
opportunities for upward mobility.

The findings also align with the NELM perspective, which emphasizes that mi Qﬂ often a
collective household strategy rather than a purely individual decision. Ma rian families
view migration as a means to diversify income, secure remittances@&mprove their socio-
economic standing. This dynamic highlight migration as b@%ping mechanism and a
development strategy at the microeconomic level. Q

However, the study also revealed that South ri@wreasingly restrictive immigration
policies including tightened visa regimes amfb ective labour admissions have created
significant barriers for migrants. These rest&%ns, coupled with rising incidents of xenophobia

.
and socio-political tensions, have l:ﬂ\@ forced repatriations and strained relations between

citizens and foreign nationals? %%l, the findings underscore the complex interplay between

N\

economic necessity, soci@%vorks, and policy frameworks shaping migration flows within
Africa. ‘@

C
Second, th: gs underscore the fact that repatriation policies in both Nigeria and South
Africa\&ten reactive and politically driven rather than structured and development-oriented.
South Africa’s deportation policies have been marked by periodic crackdowns on undocumented
migrants, driven by political pressures, economic downturns, and rising xenophobic sentiments.

Studies reveal that repatriation is frequently executed without due process, leading to human

rights violations, detention without trial, and forced removals that fail to consider the economic
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and social contributions of migrants. Similarly, Nigeria’s approach to repatriated citizens
remains inadequate, with limited reintegration programs that address the economic and
psychological effects of forced return. Another significant finding relates to the legal and
institutional weaknesses in migration governance. While both Nigeria and South Africa have
legal frameworks that govern migration, enforcement remains inconsistent due to bureaucratic
inefficiencies, corruption, and lack of inter-agency coordination. The study fo Q%a despite
South Africa’s relatively advanced immigration system, the implementation of*policies often
suffers from delays, arbitrary decisions, and discriminatory practi@ disproportionately

affect African migrants, particularly Nigerians. In Nigeria, i@n governance is further

weakened by a lack of coherent policies to engage wi@ ees, resulting in social and

economic difficulties for deported individuals. &Q

The study also highlights the economic im ions of migration policies on both countries.
South Africa’s restrictive migration laW@]e intended to protect local employment, have had

unintended consequences, includi &a%our shortages in certain sectors, disruptions in the

informal economy, and $ﬂ foreign investment from migrant entrepreneurs. Nigerian

migrants, particularly those‘ihvolved in business and skilled professions, contribute significantly
.

to South Africa’s\econtomy, and their forced removal often leads to economic losses. Conversely,

Nigeria fac ajor challenge with brain drain, as highly skilled professionals in sectors such

as measipe, engineering, and technology seek better opportunities abroad, leading to a loss of

human capital and slowed national development.

Moreover, the study finds that xenophobia remains a critical barrier to successful migration

governance and regional integration. South Africa has witnessed repeated outbreaks of

xenophobic violence, targeting Nigerian and other African migrants under the perception that
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they are taking local jobs and engaging in criminal activities. Research demonstrates that these
xenophobic attitudes are not only fueled by economic insecurities but are also reinforced by
political rhetoric and weak law enforcement. The failure to address xenophobia systematically
has exacerbated diplomatic tensions between Nigeria and South Africa, undermining efforts at
regional cooperation. Despite these challenges, the study identifies several opportunities for
improving migration governance. One of the key opportunities lies in regio Q&yeration
through frameworks such as the African Union’s Migration Policy Framew for Africa,
ECOWAS, and SADC agreements. These regional bodies prov@p tforms for policy
harmonization, labour mobility agreements, and diplomatic a nt to resolve migration
disputes. Additionally, the African Continental Free Trad a (AfCFTA) presents an avenue

for structured migration policies that promote ecozo@tegration and skill-sharing between

®%

Another opportunity for improving m@n management is the adoption of technology in

African nations.

migration governance. Digital Viséggms, biometric identification, and automated migration
monitoring tools can en a,@transparency, reduce corruption, and streamline migration

processes. Nigeria and\South Africa can also benefit from public awareness campaigns that

° \
educate citizens <on\he conomic benefits of migration, counter xenophobic narratives, and

promote soci esion.
Lastly,}{study finds that sustainable repatriation and reintegration programs are essential for

managing migration effectively. Nigeria must develop structured reintegration policies that
provide returnees with vocational training, entrepreneurship support, and mental health services

to facilitate their reintegration into society. South Africa, on the other hand, must adopt more
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humane repatriation policies that respect international human rights standards and provide legal

pathways for skilled migration.

The findings of this study emphasize that while migration challenges between Nigeria and South
Africa are deeply rooted in economic, political, and historical factors, there are viable solutions
that can be explored through regional cooperation, policy harmonization, and%tainable
migration governance. Addressing institutional weaknesses, reducing obia, and
leveraging migration for economic development will be crucial in ensw% both countries

can benefit from structured migration policies that align with Pan-Aft4 evelopment goals.

5.2 Conclusion Q

The comparative study of migration policies in Nigeria’SQSouth Africa between 2014 and 2024
reveals the complex, multi-layered nature of mi n governance in Africa. Both countries,
though operating under distinct socio-econ hh\gnd political contexts, reflect the tensions that
exist between national interests, reg’i(\égkxb mitments, and continental aspirations for a more
integrated Pan-African migra‘tio\%gétem. In Nigeria, the persistent challenge of brain drain
highlights the structura@esses of domestic labour markets, governance systems, and
institutional capacit@pite numerous diaspora engagement initiatives and policy attempts to
harness remiftancesy Nigeria’s repatriation frameworks remain largely underdeveloped and
unsustain@%Skilled professionals often find little incentive to return permanently due to
unstab%litical environments, insufficient infrastructure, and limited economic opportunities.
While remittances provide short-term economic relief, they cannot substitute for the long-term
developmental benefits of retaining and reintegrating skilled labour. This indicates that without

strong repatriation mechanisms supported by economic incentives and governance reforms,

Nigeria will continue to struggle with the exodus of human capital.
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South Africa, conversely, represents a different reality: as a migrant-receiving hub, it attracts
labour migrants, refugees, and asylum seekers from across Africa. However, restrictive
immigration laws, coupled with poor policy coherence and weak institutional enforcement, have
contributed to widespread irregular migration. This has in turn fueled social tensions, xenophobic
violence, and perceptions of migrants as competitors for scarce jobs and services. While South
Africa has attempted to regulate migration through critical skills lists and policy %mks, its
inability to balance security concerns with rights-based approaches has undermified both social

cohesion and economic integration. O

At the regional and continental levels, both Nigeria and South @;a exemplify the gap between
Pan-African aspirations and national realities. Continental frameworks such as the AU Migration
Policy Framework (2018-2030), the ECOWAS P@l on Free Movement, and the SADC
Regional Migration Policy Framework provitive guidance, but their implementation has
been inconsistent and uneven. Nigeria&%lmitment to ECOWAS free movement stands in

contrast to South Africa’s reluctan@iﬁlly embrace liberalized migration regimes under SADC,

N

reflecting divergent polit:’ca@onomies and national security priorities. These divergences

undermine the continenta

African Continer@%&\'ee rade Area (AfCFTA).

sh for harmonized migration policies under initiatives like the

The studz%efore concludes that sustainable migration governance in Africa cannot be
addres&’solely at the national level. Both Nigeria and South Africa demonstrate that unilateral
approaches are inadequate in the face of transnational migration flows, regional labour mobility,
and shared socio-economic challenges. Instead, effective governance requires a combination of
national reforms, regional cooperation, and continental harmonization, underpinned by strong

political will and accountability. Finally, the comparative perspective underscores that migration
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is both a challenge and an opportunity. When poorly managed, it exacerbates brain drain,
irregular flows, and social conflict. When effectively governed, however, it can drive economic
growth, knowledge transfer, and regional integration. The path forward lies in transforming

migration from a source of crisis into a catalyst for Africa’s sustainable development.

5.3 Recommendations Q\

Based on the findings, the following recommendations are proposed: O

1. Understanding and Responding to Migration Trends in Nigeria %gﬁ'uth Africa: To
effectively respond to the complex trends shaping migration in ia and South Africa,
both countries should strengthen their capacity to collect, se, and use reliable migration
data. Migration statistics are often inconsistent and 0@@@, making it difficult to understand
emerging migration patterns, drivers, and impaé’éstablishing a National Migration Data
Observatory in each country linked to retabases such as those of the African Union

(AU) and the International Organizz{% or Migration (IOM) would enable evidence-based

Furthermore, both gov ts should partner with universities, research centers, and civil

policymaking.

society organisations t0*Conduct continuous studies on migration flows, remittances, brain
drain, and re@gr tion. Such collaboration would help identify socioeconomic push and
pull fac@ﬂuencing mobility between the two countries, in line with the Push-Pull and
N%&nomics of Labour Migration (NELM) theories highlighted in this study.

Public awareness and education campaigns should also be launched to address
misinformation and reduce xenophobic sentiments, especially in South Africa. By

showcasing the positive contributions of migrants to economic growth, innovation, and
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cultural diversity, both nations can foster greater understanding, reduce hostility, and
promote regional solidarity.
Strengthening and Harmonizing Migration Policies in Nigeria and South Africa: Nigeria and
South Africa both have migration frameworks that require improvement in terms of
implementation, coordination, and inclusivity.
For Nigeria, reforms should focus on enhancing the repatriation and e@tion of
returnees. The Nigerian government, through agencies such as NIDC the Federal
Ministry of Labour and Employment, should create structure@o rams that provide
financial support, entrepreneurship training, mentorship, eintegration grants. These
initiatives would enable returnees to become productiv Qutors to national development
rather than dependents. Policies should also b r% d to encourage brain gain, offering
incentives to skilled Nigerians abroad to r and invest in national projects through
diaspora bonds and exchange schemes. \

.
For South Africa, a rights-based @ach 1s essential to balance national security and human
rights. The migration polic ework should be simplified to ensure fair visa and work
permit procedures, %&:orruption, and prevent the exploitation of foreign workers.
National ca @romoting social cohesion can help curb xenophobic violence and
improve r@o s between South Africans and other African migrants.
Both @ries should also enhance institutional coordination by establishing an inter-
ministerial committee that links immigration services, labour departments, and foreign affairs

ministries. This would improve communication, reduce overlapping mandates, and ensure a

coherent and consistent approach to migration governance.
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3. Developing Sustainable Strategies for Improving Migration Management: To strengthen
migration management, Nigeria and South Africa should prioritize regional and continental
cooperation within frameworks such as ECOWAS, SADC, and the African Union’s Free
Movement Protocol. Enhanced cooperation would facilitate safer and more structured
migration pathways, reducing irregular migration, human trafficking, and migrant
exploitation. Both countries should also engage actively in the African Q&e‘lal Free

Trade Area (AfCFTA)’s labour mobility framework, which promotes the fre€“movement of

skilled workers and supports economic integration. This not only improve

employment opportunities but also strengthen intra-Africa@% and reduce dependency

on migration to non-African destinations. Q

Additionally, governments should develop ila@ agreements on labour exchange,

education, and health cooperation to ensure % igration contributes to shared prosperity

\O

rather than brain drain. Investment in b&al migration management systems would help

track migrants, protect their right\ﬁai improve accountability.
Finally, both Nigeria ar%@\ Africa should engage their diaspora communities through

structured partnerships for Knowledge transfer, innovation, and national development projects.

Recognizing the@ora as a strategic development partner can transform migration from a
challenge infb opportunity for sustainable growth.
5.4 Contribution to Knowledge

This study adds to existing knowledge by comparing how Nigeria and South Africa manage
migration within the wider African context. It shows how the two countries represent different
sides of migration Nigeria mainly sends migrants abroad, while South Africa receives many from

other African countries. Although Nigeria has expressed commitment to African Union
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migration goals, it often struggles to apply them consistently at home. By highlighting these
differences, the study helps explain how African migration policies work in practice and how
national actions affect continental goals, offering a clearer picture of migration governance in
Africa. It also underscores the need for stronger coordination between national and regional
institutions to ensure that migration policies are effectively implemented. Ultimately, the
findings provide useful insights for policymakers seeking to balance nation Q&ts with
Africa’s collective development objectives. QJ

S

While this study relied on secondary data, future researc@uld adopt a mixed-methods

5.5 Suggestions for Further Studies

approach, combining legal and policy analysis with en&@ fieldwork, including interviews
with policymakers, migrants, and diaspora netwo@rburther studies could also expand the
comparative scope to include Francophone s@&ophone African states, thereby providing a
more holistic understanding of migratio% rnance across the continent. Additionally, research
could explore the influence of ex@glcvactors such as the European Union, bilateral migration

N

agreements, and global ﬁ%@echanisms on African migration policies, as these significantly
n

shape local implementation“eutcomes.

>
@Q
\¥
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