Chapter One
Introduction

1.1 Background to the Study

The third level of education which is post-secondary in nature at Federal and State levels
are known as tertiary institutions. They are saddled with the responsibilities of providing
educational services in the area of training and equipping students to prodgé&‘lled
manpower in the field of research, technology, commerce and industry y ogress of
the nation. They operate basically on budget, which is a plant‘le\‘ qg\a tified statement

represented in expected income/proceeds and expenditure @»a pecified period to

N

achieve a specific objective obtainable from the purse Of@gvemment.
¥

It is highly expected that tertiary institutior.ls ‘p\j%de educational services, but in the long-
run there has been on several occasio@ occurrence of industrial disharmony and
unrest between the government, ement, staff unions - Academic Staff Union of
Universities (ASUU), Acadéb'g) Staff Union of Polytechnics (ASUP), Senior Staff
Association of Nigeri '\.)ersities (SSANU), Non-Academic Staff Union (NASU)
among others wit@t)?ent Union Governments (SUG) of the tertiary institutions, which
posed th Qon whether the management and stakeholders are effective in their
op%@u. Hence, budgeting process and organizational effectiveness are two

important concepts under observation which forms the basis of this research.

A budget is a key instrument of accountability and control of different functional areas of
business, precisely that of finance in any system. In any business venture and all activities
that require the employment of scarce resources, there is need for forward planning, and

to check if the benefits likely to result exceed the costs that would be involved.



Various entities in private and public have defined budget but have the same
philosophical and conceptual perception. For instance, in government and quasi-
government entities, budget is looked at from legal point of view, as estimate of proposed
expenditures and means of financing the financial operations of an organization for a
given period of time. Business sector looks at it in monetary term as a quantitative plan of

actions and policies which are prepared and approved before the time to which it relates’.

An entity that is committed to budget and budgetary control has a greé’e@bility of

success than those that are not committed. The operation of a budgetaby system in any
. \, “
business unit, presupposes the existence of responsibility@ es and operation of

responsibility accounting system; or else the budg@t%&em would merely add a

cosmetic value to the organization. Q’Q\

Some questions which are fundamental Qt@dgetary system if it must be understood
need to be asked, and answers @ to them: Who are the preparers of budget?
How do they generate inform. 'OQPor this exercise? How are the advantages and results

of the budgeting proce sembled and integrated into the scheme of operations to

enhance efﬁcienc@ro itability of future commitments?

In decid@ prepares budgets, it is deemed necessary to emphasize that there are

di inds of budgets. The kind of budget will determine who prepares the budget.
For example, budgets relating to particular department will be prepared by that
department, while the budget for the whole organization known as master budget is

prepared by the budget committee®.



Information is gathered from forecasts, long-term organizational plans and objectives,
past results, internal data on capacities, limiting factors, reviews of the economic trends,
results obtained from market research and so on. When actual and budgeted figures are
compared and variances are highlighted through budgetary control reports, then control is

attained.

Organizational effectiveness, being the dependent variable, deals with how op %s of
an organizations are measured to achieve their projections. Organizati fla%ctiveness
represents the extent to which corporations realize formulated goals, whi' h are subjected
. )\ “
to the following: management of talent, leadership develop rganization structure,
measurements and scorecards design, change and tra‘ns@on implementation, smart
processes and technology deployment useful )‘@%}ging firms' human capital and
broadening human resource agenda. HOWQV?&S study focused on service delivery and

employee’s commitment as rneasuring< t(ngr organizational effectiveness.

Budgeting Process as the in&cg;gt variable in this study is measured with budget

planning, budget prepar ‘Q)Bhdget implementation and budgetary control as indicators.
QQ

1.2 State of the Problem

The role.of adequate budgeting process is of paramount importance to the achievement of

thé%ctations of stakeholders of tertiary institutions to provide qualitative educational

services in the area of training and equipping students to produce skilled manpower in the

field of research, technology, commerce and industry for the progress of the nation.

Nevertheless, there has been on several occasions the occurrence of industrial disharmony

and unrest between the management, staff and students of the tertiary institutions. This in


https://en.wikipedia.org/wiki/Organization
https://en.wikipedia.org/wiki/Talent_management
https://en.wikipedia.org/wiki/Leadership_development
https://en.wikipedia.org/wiki/Organization_design

turn caused unnecessary delay in the completion of the academic activities of the students
within the stipulated time. This disruption always affect the actualization of the main
objective of tertiary institutions to produce skilled manpower within a record or specified
period of time. This posed the question of whether the management and other

stakeholders are being effective in their operations.

Tertiary institutions draw budgets annually, however, there are inconsistenc& the

budgetary planning, preparation, implementation and control whic?'p@othreat to

sticking to the drawn budgets. This has resulted in failure to meet budgetary obligations
Romil

in many of these institutions. There have been delays in %ﬁ* ent of staff salaries,

N

suppliers, execution of capital projects such as cons}n&@) of lecture rooms, research
laboratories, acquisition of teaching aids/equiprq@vision of basic amenities such as
electricity, water, good roads etc. and schg &%Vities have been stalled because of lack

of funds to actualize these, though thQ‘ achﬂ\es were budgeted for.

However, it is of great neces&%(gplore these irregularities and failures in budgeting
process and organizatio ffectiveness in tertiary institution. The management in the
tertiary institutioninee %have a deep insight into the concept of budget and budgeting
process; th e@ o practical necessity to ensure the acceptance of budget and budgeting

processga efficient managerial tool vital to the planning, coordinating and controlling

functiens.

Even though several research studies have been conducted on budgeting process and
organizational effectiveness but it is sufficient to note that the aspect of The Polytechnic,

Ibadan as a tertiary institution has not been majorly focused on which creates a



missing gap to be filled, most especially in the geographical location of Oyo State,

Nigeria5,6,7,8,9,10,1 1,12,13,14

1.3

Aim and Objectives of the Study

Assessing budgeting process and organizational effectiveness of The Polytechnic, Ibadan,

Oyo State, Nigeria is the aim of this study.

Its objectives are to:

il

il

v

1.4

determine the effect of budget planning on organizational efféctiveness of The

[ ) ”
Polytechnic, Ibadan, Oyo State, Nigeria; %\

assess the effect of adequate budget prepam@%% a tool for organizational

effectiveness of The Polytechnic, Ibadan@te, Nigeria;

examine the functional-relatio@een budget implementation and the

organizational effectiveness o@e Polytechnic, Ibadan, Oyo State, Nigeria;

Q

evaluate the influence ofi\budgetary control on organizational effectiveness of The

. 0 ..
Polytechnic, Iba% yo State, Nigeria;

investi&i\‘egg effect of budgeting process on organizational effectiveness of The

Po nic, Ibadan, Oyo State, Nigeria.

Q

esearch Questions

These questions were examined and analyzed in testing the budgeting process and

organizational effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria:

what is the effect of budget planning on organizational effectiveness of

The Polytechnic, Ibadan, Oyo State, Nigeria?



i what is the effect of adequate budget preparation as a tool for organizational

effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria?

il what is the functional-relationship between budget implementation and the

organizational effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria?

v what is the influence of budgetary control on organizational effectiveness of
The Polytechnic, Ibadan, Oyo State, Nigeria? and &

Q

v what is the effect of budgeting process on organizatio@eness of

The Polytechnic, Ibadan, Oyo State, Nigeria? \%ﬁ

1.5  Hypotheses QQ»}%
These null hypotheses were tested in the course of’ @%arch work:

Hol: there is no significant effect of budgé@;ming on organizational effectiveness of

The Polytechnic, Ibadan, Oyo‘&lg*l igeria;

Ho2: there is no signiﬁcant@f Budget preparation on organizational effectiveness

of The Polytechniey%&lan, Oyo State, Nigeria;

Ho3: there is Q)igniﬁcant effect of budget implementation on organizational

eﬁ%@ess of The Polytechnic, Ibadan, Oyo State, Nigeria;

H;;Q%re is no significant effect of budgetary control on organizational effectiveness

of The Polytechnic, Ibadan, Oyo State, Nigeria;

Ho5: there is no significant effect of budgeting process on organizational effectiveness

of The Polytechnic, Ibadan, Oyo State, Nigeria.



1.6 Significance of the Study

The study has significance to management of The Polytechnic, Ibadan; government;

tertiary education administrators; existing literatures; regulators and policy makers.

Findings of this study shall help the management and stakeholders of The Polytechnic,
Ibadan, Oyo State, Nigeria in enhancing their budgeting process towards the actualization
of their specific objectives. &b‘

Also to the government and tertiary education administrators, it shall help them in

detecting budgeting process irregularities in tertiary educatlo%& commltments and

guarantees methods to effective budgeting process with c&@g evaluation respectively.

Existing literature on budgeting process an szatlonal effectiveness in tertiary

institutions will be added to while it SEQ) %hance the ability of the regulators and

policy makers in formulation of a@prlate policies, which will enhance adequate

budgeting process in tertiary ﬁ&ons
%w
1.7 Scope of tt;@

Essentially, t@tudy intended to consider budgeting process and organizational
effective@f The Polytechnic, Ibadan, Oyo State, Nigeria, as budgeting process has
be@ylored in small and medium-scale enterprises, manufacturing companies, primary,
secondary and tertiary educational institutions together with their efficiency in various
geographical locations but not particularly at The Polytechnic, Ibadan situated in

geographical location of Oyo State, Nigeria.



In order to carry out this research effectively, questionnaire administration was employed
which was distributed to both the teaching and non-teaching members of staff of The
Polytechnic, Ibadan using simple random sampling technique in order to collect recent

and reliable data that will be a great asset to the conduct of the research.

Expectations are that tertiary institutions provide educational services of which budgetary
allocation from the purse of government is the major means of financing :'Q@(b‘l‘he
Polytechnic, Ibadan. Hence the need for management in this institu '6\@%1% deep
insight into the concept of budgeting process as the independent v ril%measured with
. "
budget planning, budget preparation, budget implementation @u etary control as its
indicators while using it to assess the organizational effe&@less which is the dependent
variable that measures performance in the ar@&vision of adequate educational
service delivery and employee’s commitmeg{%ere is also practical necessity to ensure
the acceptance of budgeting process as @cien‘[ managerial tool vital to the planning,

coordinating and controlling func@,

N

1.8  Limitations of t dy

N

Questionnaire vge\‘ used by the researcher to collect data from respondents, this posed a

great deal o @iculties that is cost-centred which includes; cost of distribution of the

qu%@ire and collection from respondents.

Distributing the questionnaire to the members of staff who are widely spread across the
institution from the south campus, to the middle-belt and finally to the north campus was

a great deal of task.



Collection of the questionnaire back from the hands of the respondents was also a
limitation faced by the researcher as it was not easy to get the questionnaire from some of
the respondents due to the fact that some are not available at the call-back period; some

have misplaced the questionnaire, others do not complete the filling of the questionnaire.

1.9 Operationalization of the Research Variables

Organizational effectiveness being the dependent variable speaks Vol%g{%out

populace in the areas of qualitative service delivery, provision of d amenities for

measurement of organizational performance in providing adequate % aefion to the
quire
'3

conducive teaching and learning environment for st@ through employee’s

commitment. . \QQ)
Budgeting process as an independent Variib{%n this study is measured with budget

planning, budget preparation, budget im@taﬁon and budgetary control.

Dependent Variable: @zational Effectiveness

%w
Independent Var'CJ)QQ Budgeting Process

Operatiu@on of the Variables:
S

Where:
Y = dependent variable = Organizational Effectiveness (OE)
X = independent variable = Budgeting Process (BP)



Organizational Effectiveness =

Therefore: Y

Y =
Where: SD =
EC =

Budgeting Process =

Therefore: X

Where: BPI =

@%

BI

S
S
N

BCo

OE

OE

f(SD, EC)

Service Delivery

Employees Commitment

BP ‘

BP

f(BPI, a@?cm

%ﬂ@' Planning

Budget Preparation

Budget Implementation

Budgetary Control
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Functional Model:

BP = f(BPl, BPr, BI, BCo)

Therefore,

OE = f(BPl, BPr, BL, BCo)

Mathematical Model:

nBP =  BPI+BPr+BI+BCo ) \‘b
Therefore,

OE = (BPlI+BPr+ BI+BCo) ‘@

Econometric Model:

OE

Q)@

o+ BlBPI + BzBPI‘ + B3BI + B4BCO + u

Where: OE = o when all other variables are ze@Q

Bi4

Coefficient of independeé‘;&%ies

>

1.10 Operational Deﬁniti@erms

Budgetary Control

> O
&
; Q
Budget Implementation

accredited

% Continuous comparison of actual with budgeted figure

obtain variance in case there is any, either to secure by
individual action the objectives of the organizational
policy or to provide a basis for its revision.

This is the procedure where adopted budget as

by the legislative body are concerned with practical
distribution of resources required to effectively attain

organizational objectives.

11



Budget Planning

Budget Preparation

Budgeting Process

Employee’s Commitment

schedule

Management system carried out by a manager or budget
officer used in developing/implementing policies
correctly and effectively in order to achieve

organizational goal.

This is the managerial procedure of an organ%&ﬁ for

generating information about )@)@me and

expenditure projections for a spegcﬂime.
The whole process which i@s planning, preparation,

implementation and t&%r)ol wherein organizational

expenditure aﬁ@% nue are accounted for within a
speciﬁ@@

Abl'%' an employee to devotedly perform his

of duties.

Organizational E&@)Q’%ess Ability of an organization to actualize its aim and

>

Service D

QQ

objectives.
A concept that deals with gaining the assurance of the
public that they will have all that they desire from an

organization.
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Chapter Two
Literature Review

In this chapter, what has been written by other authors and scholars in the past about
budgeting process and organizational effectiveness with their submission about the
concepts, will be reviewed. It consists of conceptual review, theoretical review, review of

empirical studies, conceptual framework and summary of gaps in literature. @

2.1 Conceptual Review g \QO
. \%'\

2.1.1 Organizational Effectiveness

Ability of an organization to actualize its aim and ectives is referred to as

organizational effectiveness. Unlike organizatio%@cy, it is measured using both

$

It can be measured by the follow%l icators amongst other: Management - who

quantitative and non-quantitative factors.

coordinates engagement of or@‘gke, their productivity, organizational climate and

teamwork; Accountabili% .\experience acquired by employee; performance of
0

organization -corfjr@

against returnsXorganizational strategy - staying competitive, meeting demands of its
g g gy ymg p g

Q

customers togéther with tools and technology'.

Q

Interpolation of the following indicators will improve productivity and enhance

actual achievements with set goals, balancing expenditure

organizational effectiveness in achieving the organizational goals and objectives within a

record time.

In this study, organizational effectiveness measures considered include service delivery

and employee’s commitment.
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2.1.2 Service Delivery

Service delivery is a concept that must be treated with utmost importance as it gains the
assurance of the public that they will have all that they require. However, poor service
delivery has become the order of the day and a bane in the progress of the entire nation.
The most prominent causes of poor service delivery include: shortage of funds, corruption,

lack of citizen participation and political interference?. . %
The outrageous effect of corruption has deprived management & financial
capabilities to nurture growth and development in our communitie Tgi in turn resulted
to deteriorating standard of living as corruption is being ce@ t different levels of
government. . \ Q)

Shortage of financial resources makes ser@ elivery challenging. Lack of funds
emerges from inadequate inflow of casl@c}f government and its untimeliness. Inability

of the citizens to also pay for the s s rendered to them as a way to contribute in their

own little way in participatingﬂ@krds effective service delivery is also a problem.
.\

Moreover, lack Q)@u;[e strategy in service delivery can also militate against the
acceptance.of’ opulace in performing their own quota in enhancing the performance

of the fi organization®.

N

Political interference has also contributed towards negative service delivery from the
populace. Service delivery is being exploited as support instruments to pick gain by
lawmakers. On the other hand, choice of unskilled delegates to position of authorities
may jeopardize performance of their mandate thereby compromising quality service

delivery.
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Service delivery is of great importance in tertiary institutions. The populace expects an
outstanding performance from the public offices most especially in the areas of education
where majority of their children are students. Giving them the opportunity to be in charge
of this important aspect of life activities, the students are expected to be treated fairly and

to finish their academic activities within the stipulated time.

However, service delivery, particularly in Oyo State can be rated as bein&age

because end-users have not derived maximum satisfaction expected fro 'ﬁ& his is as

a result of insufficient funding in the procurement of necessary equipment/teaching aids
. \d '3

for teaching and learning; delayed payment of staff salari%@ other emoluments;

N

inadequate infrastructural facilities such as modern lqc% oms, research laboratories,

good roads and water which leads to incessant d@y between the stakeholders.

2.1.3 Employee’s Commitment ( @

Employee’s commitment has bee@ubject for discussion for several years by the
scientific and professional publi¢.The reason for this is not far-fetched as this concept has
great influence on s QAP?; parameters in the work environment. The overall
organizational Re\'@%ce is generally quantified by the commitment of their employees.

Employeg’s @nitment includes amongst others the commitment to oneself, colleagues,

wc@@omers or clients.

There are 3 types of commitment in an organization which are affective, continuous and
normative; each type is a reflection of why an employee is committed to an organization.
Some employees are committed based on their belief in the value of the organization,
others have moral obligations while the rest thinks about the risk involved in leaving the

organization®.
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When employees are allowed to participate in activities that leads to decision making in
an organization, they feel responsible and have higher commitment in carrying out these
activities and equally triggers in them the consideration of the costs of not being involved.
They will not see their behavior to work and others as fulfilling an obligation but

belonging to the organization as a recognized personnel.

Affective commitment is an outcome of willingness of an employee to be cor@“bﬁ to

his work which later becomes passion that triggers emotional conne;’m@ween the

employee and the organization. The resultant effect of this is that the employee is highly

motivated to actively participate in the development of the or@ '3
Q

Continuous commitment is derived from the cont t,@% employee discovering that his
cost of leaving an organization which includes«cost-0f seeking for a new job and loss of
benefits is on the high side and thus rer@o mitted to the organization. It is a kind
of commitment that does not conlco"%m the willingness of the employee but out of
compulsion. This type of cor@n‘[ is common among the top echelon employees and
employees with limite ivilege of alternative employment. Having good plan for

promotion of emp@/% ehhanced reward system and career development can strengthen

this type of’ 0@1 ment.

Nve commitment has to do with employee’s decision to work in an organization
for major reason which may include scholarship or grants enjoyed. Conversely, normative
commitment has several factors embedded in it ranging from the personality of the
employee and their level of job performance which can be detrimental to the organization

as it weakens and does have adverse effect on employee’s output.
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A person’s behavior or action is induced by motivation got from the organization. The
manner in which a person does his work with excitement is highly a product of getting
what he thinks he deserves and thereby helps him to intensify his effort in using his

ability to make use of limited resources to achieve the organizational goal(s)?>.

Human needs have been categorized into five: physiological needs which are needs for
survival such as food, clothing and shelter; safety needs; social needs; esteem @ and
self-actualization needs®. Employees’ incentives at workplace in h& mproved
working condition, money, job security, training/development and accessibility to
information. Although human wants are insatiable but the af@;ned are the basic
necessity that all human needs at one time or the other«& an employee is satisfied
with these, it will adequately increase their mora give them sense of belonging
which will enhance their commitment. \4%
CJ\

2.1.4 Budgeting Process 'ét
>
Budget is a planned quantiﬁe?\g%e)ment represented in expected income or proceeds and
expenditure for a speciﬁ@y?od to achieve a specific objective. Budgeting is a planning
process in an orgQiytlon whereby expenditure and income over a specific period are

accounte @dget is a plan document that provides facts about the projected income

an%@ey will be expended for a specific period which is in most cases a year’.

The communication method of budgeting can either be financial or non-financial which
can be used as a devised mechanism to streamline money to be received and spent. It is a
means of quantifying all the plans of operation whether they will achieve the desired

results or be adjusted if otherwise which is not confined to money alone.
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It is a fact that no one has the ability to be extravagant with money without qualifying its
requirements. However, there should be readiness by individual and organizations to
experience both sudden windfalls and cuts in budgets. Budgetary control system is a

control function of the management widely practiced.

Budgetary control has been defined as "the establishment of budgets relating the
responsibilities of executives to the requirements of a policy, and the c@ous

comparison of actual result with budgeted result, either to secure by ini%&action the

objective of that policy, or to provide a basis for its revision"®
. \%'\

It involves comparison of actual results with planned resul@ obtaining the variations.
It is the monetary and financial planning of ,@amza‘uons targeted operations.
Budgetary control involves analyzing I'GSB% implemented budget. Budgeting

processes are necessary for protecting t@nm health of an organization.

Budgetary planning and control a@ry important instruments of accountability and
financial control. Budget,i a,\product of monetary policies, legal and societal factors
external to the u; @'%Budgetmg logically provides managers/administrators with

better informa&&for efficient resources management and maintenance.

A Qs intended to synchronize the activities of the entire organization into a single

whole.
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[ Budgeting Process ]

Budget Planning || Budget Preparation || Budget Implementation Budgeta@hol

Fig. 2.1: Budgeting Process Indicators
Source: Researcher’s Independent Variable I_n@rs)

N

Ministry of Budget and Economic Planning normally prg@ udget in the public sector
using the traditional or incremental budgeting Kc‘ﬂg%udget approval passes through
three levels which are: the ministerial, the @&tive and the legislative. Thereafter, the
Chief Executive (President or Goveu&&v)}be required to affix signature once all the

grey areas have been sorted out. Q‘p

N

Prior to the issuance of dget preparation guidelines, precisely one to five months
S

preceding fiscal ear@ een slated for the commencement of budget preparation. It

started im e@dy the Ministry of Budget and Economic Planning receives policy
mé

pronoun@

Econtemic Planning then issues the guidelines in form of circular.

t from the Presidency. Ministry of Finance or Ministry of Budget and

Departmental Committee on budget estimates are then set up immediately the circular is
received by the various Ministries, Departments and Agencies (MDAs). The committee
will be led by the Permanent Secretary from the submitted budget proposal by

departments, divisions, branches and units of the Ministry. Sectional requirements are
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critically examined and thereafter packaged as the Ministry’s representations to the

Presidency or Pre-Treasury Board.

During the ministerial phase, the Ministry of Budget and Economic Planning or Ministry
of Finance will constitute a committee called Pre-Treasury Board to review the submitted
draft estimates from different ministries. After due consultations with the Ministries and
Parastatals, the Pre-Treasury Board aggregates the budget needs and forwards &.Q;h' the

President or the State Governor for further consideration and approval. <’ QO

The council of ministers or the executive council who are also @ 'iEed as the cabinet

members considers and approves the draft estimate while @&Cdaal assembly or the state

legislature then forwards the appropriation bill. Q@

Thereafter, Chief Executive of the Fed: ‘%&te Government in the person of the
President/State Governor will prese%t'he budget package and gives a speech to the
National Assembly or State sse%b% at the State Government level. Budget proposals
are considered by the stp%in\g committee of each house during budget session. The

budget is then ap @'%r each arm of the National Assembly or the State House of

Assembly. 6\‘

In Qere is any inconsistency, a Finance Committee will be appointed by the two
Houses to resolve such and their resolution is final. The consideration of budget proposals
is the final stage done at the joint session of the two houses of the National Assembly or

by the House of Assembly at the State level®.
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‘%9.2: Budgeting Process in Public Sector (Oyo State, Nigeria) °

The e;cess of estimated incomes over estimated expenditures in budget results to surplus.
On the other hand, budget deficit is as a result of estimated incomes being lower than
estimated expenditures. The policy of the government covers both surplus and deficit

financing.
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An annual estimate is the budget for the fiscal period. The 3 (three) tiers of government
which consists of federal, state and local levels prepare budgets on yearly basis to be
approved by the Legislature. They use the traditional or historical or incremental or line-

by-line budgeting method.

Supplementary allocations may be requested for from National Assembly or State

Assembly by the government due to occurrence of unanticipated event which m, (Quire

more funds during the year. The following are the conditio:' .@dpproving

supplementary estimates:
. \%'3

1 If the need is unanticipated as at the time of approvigérrent estimates;

2 If need is so urgent that the provision %%%9 delayed until the next annual

estimates are approved and,

3 If the voting of the additional @?}s\'ﬁ/ill be used for the betterment of the

populace. %(é‘é'
N

Budget implementation iﬂi%e’public sector have been grossly affected by the following

factors amongst 0@3@ 57
1 I—ﬁ%Element: The integrity and acceptability of the government functionaries

Q@t are involved. The accountability, probity and reputation of the operative of

the system will also affect the success or otherwise of the budgets.

2 The Capability of the Nation: Logistics-wise, does the nation have the logistics

that is, funds, quality human resources, etcetera to execute the project?
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3 Inflation: This reduces the ability of consumers to buy needed goods in the
quantity desired. Reduction in the monetary value adversely affects
implementation of budget during the year since the revenues would not match the

expenditure.

4 Government Policy: Regular changes in the policies of government can affect the

implementation of the budget, hence the need for it to be harmonized. &

5 Proper Co-ordination Deficiency: The public sector budget‘%ementation is

hardly coordinated. Therefore, goals and objectives® nned may not be

achieved. QQ»}%
6 Delay in the Release of Funds: Govemm@metimes delays the release of funds,
especially for capital projects. \\@%nt for capital projects are not released
S

as and when due. This action @
The following are the ba icxgps needed in designing and implementing a sound
'\
budgetary process: Q’Q
Establis rgdb

1 jectives: This is the goal the organization wants to achieve. This

delay in the development of the economy.

cﬂ%@ medium or long term objectives and needs formal approval by the

@nagement. It should be worked towards and clearly defined by the organization.

2 Support from Top Management: The key executives’ involvement is required and
needed in order to encourage the support of all managers holding position of

responsibility in the organization.
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9

Determination of the Limiting Factors: It is essential for the management to
identify factor(s) restricting performance in the organization prior to the budget

preparation.

Organizational Structure/Chart: An organizational structure/chart defining clearly
the duties and authority must be established and drawn up.
AL
Coordinating and Reviewing: The top management should set.u;%b\:?getary
committee which will review the budget and coordinate it resp‘eﬁly.
: \%ﬁ
Final Approval/Acceptance: Master budget that K}ts of profit and loss

accounts, financial position and a cash flow st‘a@ents is an harmonized budgets

which must be accepted and approved. Q

$

Budget Review: After budge acguﬂance, there is need for periodic review so as
to ensure that the actual r@s agree with the budgeted figures. Monthly budget

comparison to eval a%grformance in order to take corrective measures should
'\

be strictly adh

Bu @anual: A budget manual should be provided for managers responsible

% udget preparation as a valuable source document to guide and give

:information about the budgetary process.

Records: Adequate accounting and information management records must be kept.
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10 Budget Officer: This is the person who acts as the secretary to the budget
committee, who is responsible for preparation, coordination and administration of

budgetary control system.

11 Budget Period: There is no right budget period. Budget period can either be short-
term or long term. The most common period used for budget is one year,

[ ]
coinciding with the company’s financial year. However, some or@ion

employs period of six months or even less. ;' \QO

Preparation of budget for tertiary institution deserves extraordi are because if it is
not properly prepared and it results to lack of funds it can @s?mnecessary havoc to the
progress of the institution and the whole syste l‘@?@ in disarray!®. The following
elements must be properly considered when plannintig’budget for educational institution:
N

Institution’s Nature: The kind and si'%s) Institution is of paramount importance in the
planning and preparation of ud&g‘gr educational institutions. Small budget with little
effort is needed for s iglstitution while larger one requires more tasks in its
preparation. The @@%y be long and assiduous to be completed by one person as it
will require i@g from vast numbers of people in the institution. However, tertiary

institution nder consideration which is The Polytechnic, Ibadan is a large one.

Q

Wages and Salaries: In budget planning and preparation, adequate provisions needs to be
made for the payment of wages and salaries of staff of the institution. Proper allocation
should be made in case there may be need to absorb new employees during the year so
that contingency funds will not be used for this purpose. Other necessary incentives that
will be beneficial for the staff must also be budgeted for. This is what is operative at The

Polytechnic, Ibadan.
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Student’s Stipends: Adequate allocation must be made for payment of bursary awards,
scholarships and any other stipends that the institution may need to pay to students while

preparing budget.

Purchase of Equipment and Maintenance: Adequate provision needs to be made for the
purchase of new equipment and repairs as they will gulp a lot of money if not budgeted

for initially which may be detrimental to the institution. &

Office Materials: Stationery and other materials that are necessary for‘ﬂ%‘nooth running

. \%'\
&

Transportation and Fueling: Purchases of new Vehicl.e{;d maintenance of the existing

of the office must be adequately budgeted for.

ones together with their fueling must be strictly @ered while preparing budget for the

institution. Q)@

Library Maintenance: The library@ Ee properly stocked with relevant/recent textbooks

and periodicals that will be useful for both staff and students in their academic pursuits

0\

which should be influ@ne budget.

Contingen @: A separate account should be maintained to cater for unforeseen
expf:is@an this will be provided for under contingency fund which will assist the

institution in settling such expenses whenever they occur.
Highlighted and explained below are budget types.

Master Budget: The summary of plans of a company used in setting targets for production,

sales, financing activities and distribution is known as master budget. It consists of cash
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budget, income statement, and financial position. The budgets are interconnected as one

activity in one budget affects the budget of another.

Operational budget is concerned with budget of activities that has to do with the
operations of the organization such as purchases of direct materials, production, sales,

direct labour, overheads and administrative expenses.

Financial budget is made up of expected cash receipts and payments s@%ﬁ%e from
customers and suppliers respectively together with cash, income statemeht and financial
. \%'\

Master budget gives a company direction and proje‘c@ of cash flow while the time

involved in producing it is higher'!. Q

)

Capital Budget - Capital budget is ¢ cc;e)d with funding investment related long-term

position budgets.

corporate financial projects of @tganization which may affect the firm's capital

@w

Models such as thQC}pltal Asset Pricing Model (CAPM) or the Arbitrage Pricing Theory

structure.

(APT) ca‘r@ by managers to do their work. Investment that is long term in nature
mus anr fully selected because it involves a lot of capital which may be lost and

irreversible if the investment is wrongly chosen'?.

Recurrent Budget: This is the budget that deals with items that are bound to occur often
and often but their amount is not fixed in nature, such as salaries and wages, maintenance
and utilities. A cushioned estimated numbers is adopted for this as revenues may be lower

than expected.
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Money management can be achieved through the use of recurrent budget as it recognizes
that some costs may be unknown at the initial stage and thus makes provisions for it.
Recurrent budget helps the preparer to identify funds available for fixed expenses.
Rolling budgets into one may confuse the preparer in assuming that they have sufficient
fund when it is not so which may in turn hinder the provision of useful social amenities

necessary for improvements. On the other hand, allotting more money for capital budgets

Functional Budget: It involves creating income and cost to be incurred-for a particular

may also affects the payment of other operating expenses'>.

[ ) ”
process that operates in an organization known as functi@%‘ cludes budget for

purchasing/production cost, marketing cost, personnel a @ﬂ)lllt}’ cost',

Static Budget: This type of budget does not ¢ 4@‘[ is fixed and constant. It integrates

projected figures of inputs and outputs p@h

When compared with flexible b and actual results, it generates two variances: (1)

commencement of the activities.

sales volume variance, ¢ ges that occurred between flexible and static budget and (2)
static budget Variéi@pges between actual results and static budget. Both variances
are used in é@ssing increment or decrement of profit whether favourable or

unfavourab

Q

Flexible Budget: This type of budget is used as a tool for evaluating the performance of
an organization. It adjusts static budget for actual output level and its preparation cannot
precede end of the year!®. It normally asks the question: “If I had known at the beginning
of the period what my output volume (units produced or units sold) would be, what would

my budget have looked like?”
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Budgeting techniques consist of the following:

Incremental Budget: Incremental budgeting considers provisions made from year before
to apportion resources in the present year. However, it does not consider eventualities but

allows for “spending up to the budget” to guarantee realistic apportionment thereafter!”.

Pros of incremental budgeting includes stable and gradual changes; easy coordirfa,@.and

feasible effect of changes while its cons are no cost reduction facility an@ntaining

spending up to the budget. ‘%\

.@w

Rolling Budget: As the name implies, rolling budget is a typ@ udget that incorporates
addition of new budget to the just completed buag@lt require more attention of

management than when the organization is opera% static budget. Someone needs to be

assigned to monitor this model and do;\{m%gssary adjustment using the previous
incremental budget!®, 'é’

Planning, Programming, B@gﬁng System (PPBS): Profit-oriented organizations
.\
employs this as a cor@t of long-term process as it is used in analyzing output and

search for subst»jQ' or effective ways of accomplishing basic programme activities'®.

Q

PPBi @o ers organizations that are non-profit to have informed decision on how to
distribate resources in order to satisfy the goals of the organization. It allows the
management to recognize the activities, functions or programmes to provide thereby

establishing foundation or assessment of their worth and effectiveness.

Programme and Performance Budget: Funds are allocated based on program in a

program-based budgeting while resources are apportioned based on targets and goals set
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by the organization in performance based budgeting. A system that assesses and reports
the achievement of goals is put in place. Information gathered enables the management to

determine futuristic events of the organization.

Inputs, outputs, outcomes, impact and budget reach are main components of a
performance budgeting system. Inputs are all those resources that produce outputs;
outputs are the services and goods produced; outcomes measure the progregs“toward
program objectives; impacts include goals; and reach refers to the hengficiaries of a

project?’.

Rational approach in budgeting is adopted in performance budgeting as costs involved are
weighed side by side with benefits to be enjoyed before an organization can allot an
amount to a department in which the department ridst be able to justify the spending of
such amount, failure to do this can result in‘seddction of amount to be given in funding

such department or activity.

Zero-Based Budget: This type of budget presumed that all program are proposed for the
first time and involves managers starting their budget at zero level?!. Considerable
scrutiny is applied to this process on yearly basis as it is not in line with traditional
budgeting. A manager is presumed to be entitled to budgeted amount in the last year all

things being equal under traditional budgeting.

This concept propounded by E. Hilton in 1924 emphasized annual re-justification of
budget programs and has since been getting immense attention being a new approach to
budgeting process from experts in business. Thereafter, the technique was employed
successfully by Jimmy Carter, Georgia governor, who happened to be former President of

America in 1962. The technique gained world-wide acceptance today through the effort
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put in place by P. A. Phyrr with his presentation on “Zero Based Budgeting” article in a

logical method in 1970.

ZBB is time-consuming, expensive to practice and managers involved in its preparation
due to their expected roles and responsibilities might feel insecured and threatened. The
budget unit are responsible for the preparation of departmental decision packages
submitted by various units and evaluated through ranking and systematic anz%)é»@sed

on relativity in order of importance. This in turn enables top mi%@ to value

decision package individually and justify the cost involved using the ranking system to
'3

apportion effectively the limited resources. .%‘\\'
&>

Zero-based budgeting encourages the achiever%,;@wrporate objectives and fortify

economic and financial investigation of an activity’before embarking on it in order to

reduce the risk element. ( )\\J)

Limitations to zero-based b dgéa‘p? includes: its costly effects which hinders small

business organization its ,@Qability, the annual reviews turns out to be mechanical as

time goes on and T)l@l%ose its objectivity, problems in identifying decision units and

packages to ex%qk upon, it requires expertise handling with experience and intelligence

amongst others?2.

Q

Benefits of budgeting and budgetary control includes:

1 It helps in coordinating the activities of functions and departments in an

organization when it is prepared.

2 It assists in the area of controlling expenditures when variations have been known

to instill financial discipline.
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3 It serves as motivation to lower and middle management in achieving

organizational goals and targets as they are involved in the process.

4 It is a means of communicating policies and objectives of the organization with all

levels of management.

5 It helps in enhancing management by exception as clearly defined roles are passed

on to subordinates and they are given authority to carry out the required m@
6 Its integration promotes cash and working capital management.

Problems that could emanate from budgeting and budgetary co% ie difficulty of
developing realistic objectives and standards; lack of ﬂex1®~‘ a result of well-
documented plan; inability to accommodate curgem ditions due to standing

organizational arrangements; resentment and lo@due to behavioral elements in its

handling; budgeting for price levels will lqrg@)e a guess work due to unknown rate of

inflation in the future. Q)\

It is not possible to state anyﬁ&ﬁ%e rule as to the proper length of time which a budget
period should cover. In ion, it should not be overlooked that the longevity of length

of time of a budg@ad ersely impact the business of the organization due to general

changes in %@Hic climate with lack of adequate budget officer.
Z.QSudget Planning

One of the major components of budgeting process closely related to budget preparation,
implementation or execution and budgetary control is budget planning. For budget
planning to be adequately executed, there will be need for all officers concerned in all

spheres of the organization, that is, ministries, departments and agencies to have mutual
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agreement and cooperation so as to decide on areas to be funded with limited resources

available.

A well-organized budget planning process involves mutually agreed relations and
constructive cooperation of all participants at the state and local levels i.e. from budgetary
institutions to line ministries and department which determines priority areas of budget

funds based on available budget resources. &

A very important tool for effectively planning and controlling an org}%ﬂon is budget.
Budget planning is a system employed by the management, ha@)ﬁ} a budget officer

S

or manager as the case may be, in implementing policies é;ectly and effectively. It is

also considered as the most effective means o g@wing institutional goals in our
a

educational institutions with the length of r% ent experience acquired. Budget

planning on income and expenditure sh§uld\‘\£‘ apped out in a way to ensure sustaining
socio-economic development and a@strative-teﬂitorial entities of a nation in order to

achieve strategic goals and ﬁb@%s of the organization while conserving budgetary

steadiness and equilibruQ N

Application O%Q/,anced technologies for the apportionment of budget funds to a further
search in the context of the development of the budget process leads an effective budget
plz@ implementation. This guarantees delivery of valuable budget services in
different areas of public life and enhances the prominence of the results of budget funds.
Budget planning is the best budgeting practice which is a method that is program-targeted

but not a new measure.

Educational program will be geared-up while maximum results will be achieved through

the utilization of existing inadequate fund thereby enhancing its effectiveness and
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efficiency. A process that involves joint resolution of stakeholders in determining ways

and manners to achieve school goals is planning.

Worthy of note is the fact that educational sector is a significant area of budget
programme which is crucial to the development and gives room to quality education’s
accessibility. Hence, budget planning is of paramount importance to achievement of the

aim and objectives of educational sector.

2.1.6 Budget Preparation

It is of paramount importance for leaders both current and aspiring ones in the business
world to possess skill of budget preparation. The projections of an organization as to
funds that will come in is known as income and expenses are estimates of likely
expenditures that will be incurred during the period under consideration. Budget could be
prepared for a short-term period that is, monthly or quarterly or long-term which is annual

budgets.

In preparing an organizational budget, several steps need to be taken among which are:

Understand your Organization’s Goals: Every organization has its own goals or
objectives that they have laid down as their targets, hence the need for the preparer of
budget to have adequate understanding of this as it will help them in mapping out a good

budget that will focus on achieving the goals of the organization.

Estimation of Income: In order to adequately apportion funds for expenditures, the
income and cash flow for the period must be adequately determined. It could either be a
simple or complicated process including income from various income heads of the

organization.
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Identify your Expenses: After ascertainment of projected income, estimates of
expenditures need to be made as well. Expenses could either be fixed or variable costs in
nature. The expenses that remain constant over a period of time are known as fixed

costs while those that changes constantly based on several factors are variable costs.

Determine your Budget Surplus or Deficit: When income and expenses have been
properly identified, they can be applied to the budget in order to ascertain whether there is
projected income that can sufficiently accommodate the expenses. If income is more than
expenses, then there is budget surplus but if expenses are more than projected income,

then there will be budget deficit.

Budget preparer depends majorly on the organization’s nature and its budgetary goals. A
small business owner may prepare it by himself while a big organization needs someone
from the accounting department who is vast in budgeting. However, individual
departmental heads or functional leads may also be required to submit their budget

proposals®4,

2.1.7 Budget Implemerntation

This is a very gmpertant stage under budgeting process. The executive is saddled with this
responsibility which involves adoption of the budget as accredited by the legislative body.
It is‘egncerned with the total change of numbers in the original budget into the practical

delivery of resources required to effectively attain organizational objectives.

Budgeting, most especially in Nigeria is bewildered with inadequate preparation to

incomplete implementation. Nigeria has witnessed low level of budget implementation
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thereby restricting the executive arm’s ability to efficiently and effectively execute

projects that would improve the standard of living of the entire populace.

However, there are several delimiting factors that serves as clog in the wheel of progress
of budget implementation which are: late disbursement of funds, neglect of budgetary
policies, disregard of estimates specified in the budget, instability of appropriated funds

disbursed among others?. &
Q

2.1.8 Budgetary Control ‘%

Budgetary control involves monitoring and evaluation of bud 'e{im%;?lgeting process. It
is the stage that assess whether the amount for certain.pr&@&have been judiciously used
for the intended purpose which suggests budget e@éness. It affirms whether public
funds disbursed for certain purpose have be.er@ as expected and beneficiaries have been
satisfied. Q)\

Budgetary control engages ﬁnancia@rol which is the approach that secures assets and
ensures that all financial activ«lﬁ@}are put on record towards restricting and curbing fraud
and error in an organiz@ﬂ involves revenue and expenditure control. Ensuring that
the sources of ilQ)pe of an organization is sustained per time and organization’s

expenses ar %olly, reasonably, exclusively and necessarily spent based on what the

fu%@or 6,

2.2 Theoretical Review

The researcher adopted agency theory for this study as it is useful in research that tries to
find out, explain and forecast accounting practices that concerns principal and agent
relationship which exist amongst shareholders and managers, with issues related to

information asymmetry and moral hazard.
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Stephen Ross and Barry Mitnick were the first scholars to propose the creation of agency
theory independently and concurrently. Stephen Ross was the one who was wholly
responsible in bringing about the economic theory of agency while institutional theory of

agency was done by Barry Mitnick even though they possess similar concepts?’.

Economic agency deals with the selection problem of appropriate reward system

commensurate as compensation that will motivate the agent to exhibit behaviou@ will

be in line with preferences of the principal. In doing this, the natur b%ptive and

contracting systems that will guide the apportionment of those incentives, conditions of
. )\H “

risk and reasons for the choices of the actors must be adequate%g sidered.

Institutional agency on the other hand focuses 0; p@kms of realm and sequences of

decisions concerning incentives, removing th ework that constitutes the agency

relationships from the analysis and the‘eby‘éﬁ ing conditions leading to decisions on

incentives, constraints on contract a@k/uncertainty.

Agency theory identiﬁe;%c;\ contractual relationship between one party known as
principal who del t@% the agent who carried out the tasks assigned by the principal.
Principal dele%q; the task, finances the performance of the task and expected their

return with\profit while the agent is the one who in turn performs it for the principal in

ac@-\ce with agreed terms?®,

An agent is usually hired by the principal to perform an act of service on his behalf and
sometimes the agent does not only use the principal’s resources but also makes decision

with the resulting risks to be borne by the principal alone.
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There are generally two key assumptions: 1. egoists nature of individuals which makes
them to act selfishly, 2. their capacity as agents in having access to additional information

and decision-making.

There are two types of agency relationship which are: 1. management teams — who may
be more willing to take on higher level of risk in operating, marketing and investing and

2. shareholders — who are generally risk-averse, which is viewed as being pq@ and
conservative. ;' QO

Investors and fund managers because of the aforementioned ta@s'ﬂqat they have can
make gain or evade loss at client’s expense in the orgz%'%p% by having interest in a
decision whose outcome is not in line with the cli n@w‘tiality on incentives relating to

clients, favouring service providers at the ex&ns f clients and collecting gifts or be

N

entertained in a manner that could je@%ﬁze

objectivity. %«

P

Although the principal is %)qnsible for contributing and entrusting money to the agent,

he achievement of the organization’s

he does not posse I@Qapacity to control business processes. The principal bears the
risks or loss o%sg business despite the fact that he funded the activity because the agent

is the only one who possess the ability to make decision.

The conflict between the managers and shareholders is known as agency problem. When
there is stagnation in the market value of share for long as a result of decision made by
the managers thereby depriving the shareholders of the right to dividend, the shareholders
might feel betrayed by the managers that they are acting in their own self-interest and not

theirs. Enron scandal is an example of agency problem.
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In solving agency problem, alignment of both managerial incentive and shareholder’s
interest has been proffered as solution. This can be achieved by giving managers shares as
a form of incentives in order to gear them up in making decisions that will be tailored

towards maximizing the value of shares in the stock exchange market.

However, in line with agency theory, the principal’s wealth may not be maximized due to

the fact that agent and principal: (1) have objectives which are different in Qf)@ 2)

have different attitude to information; and (3) have no equal tendency f%a@ée risk.

Based on the assumption that all individuals have tendency to t@&dvantage of their
own benefit, interest of principal and agent differs becausqfﬁ.%iduals tend to maximize

his benefit thereby giving rise to opportunism %h@makes the agent acts selfishly.

Agent’s opportunistic behavior is as a result of the

Other principles that can be employe@l reducing agency problem includes: 1. contract

ght of information asymmetry.

must be detailed, thorough a in@&/e regarding incentives; 2. effect of agency loss can

be reduced by restricting,i pqsition; 3. evaluation of performance based on decisions;

4. transparency of@j@l‘%principal and agent.

Criticism@qcy Theory

It ‘@Qﬂ observed that the adoption of agency board as mechanism for guiding and
restraining managers’ threat of abusing their power is no more a perfect model for
modern day business settings, hence the need for a better option for its replacement.
However, external threats are greatly reduced with the introduction of corporate

governance.

43



Moreover, without proper control tools established in an organization, managers may
abuse their power when making decisions in regard to the company’s functioning. Also,
due to lack of accountability possessed by sharcholders and the presence of legal
boundaries, shareholders should not be provided with an unlimited power of decision-

making.

Also, the authority of shareholders can be expanded after providing a comm@ion

channel about the key changes within a company?°. ;' \QO

In this study, the principal is the Oyo State government, rep'r@)dﬁby the governing

council, who owns and finance The Polytechnic, Ibadan ‘@?he management and the

members of staff are the agents who manage the %@n for the government.

The Oyo State government represent 't®erests of the populace who are the
shareholders of the institution and e%s:ts an effective service delivery in teaching and
learning procedures of thei c@n who are the students of the institution. The
government does this by Viﬂling fund for the smooth running of the institution through
budget and expec @%@ turnover of skilled manpower into the labour market which

will bring abo&eonomical development to the state and the nation in general.

H with the incessant industrial disharmony and unrest between governments,
management, staff unions and student union governments, one can then ask the question
whether the management and the stakeholders are effective in their operations thereby
informing the study budgeting process and organizational effectiveness in The

Polytechnic, Ibadan, Oyo State, Nigeria.

23 Review of Empirical Studies

44



2.3.1 Budget Planning and Organizational Effectiveness
The researcher examined aspect of behaviour of public sector planning and budgeting

using qualitative (descriptive and analytical) methodology.

In the past, reporting financial information was the only basis for accounting, however, it
now extends to giving more detailed information like managerial information, corporate

social responsibility and corporate environment to back up financial reports aK'ﬂ@' are

necessary for making decisions by users of financial reports. ;' \QO

The researcher observed that budgeting processes failed to ﬁ)@gae procedures and

determined to examine the source of the problem from t@sp nt view of planning and

budgeting taking cognizance of importance of hl%;@}aviour during implementation.

He concluded that information technolo 'b‘gh%the order of the day has brought about
transparency which in turn affecté@osnively budget officials’ behaviour towards
indicators of performance ea%‘ybr‘nent such as job satisfaction, role ambiguity,

employee transfers and ot sqcial/psychological factors?’,

The researcher Q'ge)d descriptive research with a qualitative approach while examining
the impla@on of collaboration planning and budget performance information for
sp %cation fund in budget planning in the regional development planning agency

of Rokan Hilir regency.

In his opinion, he reiterated that public policies’ information should be circulated to
performers of such policy for them to have sufficient knowledge of what is anticipated of

them in executing the policy statement to achieve policy’s aim and objectives.
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He recommended presenting in a succinct manner the policy elements and the objectives
of the organization. Of highest importance in budget planning is the communication of

basic measures’ uniformity and objectives for adequate awareness of policy implementers.

Policy planners’ effectiveness is influenced by their capability to adequately plan an
organization’s budget. For a policy to be wholly planned and accurately implemented, the

workers must understand its intent and purpose. Ambiguous usage of words { be

circumvented in order to understand policy and produce best results. ;' \QO

From his observation, obstacles still exist in the mode of contn@gt'ﬂ)n in Rokan Hilir
district itself as a result of inconsistency in the centralége ment on the approved

>

budget amount from the projected Physical%e@ Allocation Fund budget plan
regardless of efforts utilized in disseminat& essary information to central and
regional levels. C;\\‘

Poor communication is a poi%&or planning which is as a result of modifications in
the initial information gi n .on the location of activity and selected center. Lack of
adequate manpowg@%ve the capability of analyzing previous year’s mistake as a
stepping stonegqhe incoming year was also identified from the results of the interviews

conducted.

Q

The researcher concluded by recommending execution of a budget plan with allocation
system for collaborative planning and information on budget performance for special

physical allocation fund.

The procedure is that each Regional Apparatus Organization will present a draft activity

and budget to the Regional Development Planning Agency, which will later be given to
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Rokan Hilir Regency Regional Development Planning Agency who will submit it to the

center after its verification and validation for its realization?!.

The budget planning determinant factors at state primary schools in Yogyakarta Province
was studied by researcher in order to explain the elements that affect budget planning at
the State Primary School with the use of quantitative research methods.

AL
Development of student’s ability and provision of strong educational fouﬁ%bn\at the
junior high school and further levels are the two basic education’s‘%ons. Goals of
national education serves as guidance for achieving the '9{% 't’ary School (ES)

objectives. To accomplish the itemized goals, supponfq?écomes are required to

implement them. Funding and its source plays a %@le in educational management.

Articles 50 and 51 No 17 of 2010 Gover ‘%Regulations have it that in accordance
with their authority, education unit&\have an obligation to formulate and establish
education policies. One of th ed@)n policies that become the school's obligation is to
prepare school work pl iu1g and prepare annual budgets and expenditures. The
government hope I@%ﬁh school work planning, it will be easier to monitor and
evaluate sch& development. The school work planning serves as working

instruction/guide in determining the needed educational resources for development of

The school work planning’s preparation is designed to exclusively cover student’s needs
and serves as guidelines for teaching and learning programs’ implementation to fulfill the

stakeholder’s expectation and school conditions.
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Organizational goals need to be determined before planning a budget. The aim of the
education program is to provide high-quality education that will prepare students to be
active citizens, thinkers, critics, lifelong learners, and prepare students for their future as
schools are expected to preparing young people who are active and competent as part of

their roles.

Well-planned planning will increase the effectiveness and efficiency of an ;&Gg%ion
program. Planning will help educational institutions achieve maximu 'e%ven with
limited resources. The planning process is the determination of the steps that will be taken
into account to achieve school goals. Therefore, school objec%;@\ar 'zietermined jointly

by the principal, teacher and school committee for the .be&@}f student learning.

Data about planning will be used as a conside@ achieving goals that include school

needs and conditions at that time. The @M school budgeting is influenced by the
involvement of all parties, namely @he principal, teachers, students, parents, and the
community. The budget planmi ocess for school expenditure has involved principals,
teachers, and school comiftitteds. School budget planning is very important to implement
school objective @90 ing school quality. Therefore, government must pay attention
to school 1 I@ig school budget planning so that schools’ programs can be run well.
School@ie tive need to be socialized to community so that the community can give
ad@o school on what they should do in improving school quality. School management
need to be improved well because school management can determine what programs
should be implemented with school budget. School budget planning must be arranged by

someone who has experience and strong commitment so that school budget planning can

be done well without any mistake*2.
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Analysis of the budget planning process and budget execution process was examined by a

researcher using qualitative research design with an ethnomethodology approach.

Planning is an inseparable unit from the process of organization management. Meanwhile,
budgeting is the process or method of preparing a budget. In public sector organizations,
budgeting is part of the political process. Public sector budgeting is related to the process

of determining the amount of funds allocated to each program and activity. In c@'ﬁng
planning, there needs to be a division of the budget according to each aé’w@@at will be
. \%'3

Planning is a highly important process that needs to be rout@ky done before executing its

executed.

activities for every period. To draft the ﬁnancia%@the first step is formulating the

strategic plan for a time period of five years, and then elaborating it into an annual

performance plan. Cj\\d

The performance plan is a st%&ument whose main purpose is to identify indicator
of performance and targ fo:\ every goal set based on rules that the government has
established. Afte &artments have drafted and discussed internally, it will be
discussed witl@{,bodies which constitutes: head of service, subsector of planning and
subsector inance. The next step is participation in forums that will discuss further

sté@%e planning and budgeting process, until it can be legitimized and executed.

However, the human resource in the subsector of planning, still possesses weakness in
terms of the working force, and further steps must be done, through possible help with the
sector of finance to ensure its betterment. In addition, human resource quality needed to
be enhanced, as there is still various misunderstanding in terms of understanding as well

as ability as a whole.
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Those factors contribute towards the inconsistency between the planning as well as the
realization of the budgeting. Various events that are supposedly held are not done, due to

negligence. Externally, revision and revamp are needed as a whole*.

Another researcher examined new approaches in public budgeting which are citizen-
centred, environmental-friendly, gender-responsive and participatory to contemporary

budgetary system implementations adopting literature review method. ,&\

2

These approaches assure economic and social externalities’ acc %abl ity created with
the public budget. It involves the active participation of both%&}é who participate in

public financing activities and beneficiaries of the serwcg&z)

S

2.3.2 Budget Preparation and Orgamzatw%l fectiveness

The researcher in this study examin Q;}fof budget preparation and implementation

on secondary schools in South Ea% igtria and adopted descriptive survey method.

N

Poor funding, budgetin feparation with management of funds has been identified as

the major proble@ affect tremendously the growth and development of Nigeria’s

educationalse@'

Prg solution to these, the researcher suggested that budget preparation procedures
should be harmonized with utmost cooperation and participation amongst principals,
teachers, community and government by allowing them to bring suggestions during
budget preparation’s process in order to enhance process of teaching and learning in an

effective and efficient manner>>.
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Qualitative (literature review) methodology was adopted by the researcher in examining

designing zero-based budgeting for public organizations.

ZBB treats every project as if they were occurring for the first time. However, it expects
every project managers to justify the amount of money being demanded from the

beginning, not accepting the justification of last year’s spending for allocation of present

year’s spending. . \(b'
&

In analyzing and prioritizing funding requests ZBB process encoﬁ%& all layers of

management to participate thereby resulting to enhanced planniq@ better performance
when evaluated>®. QQ'}%

Another researcher assessed the effect of allowi@ordinates which includes managers
and other employees to partake in bud '®ation through budgeting and budgetary
slack creation in Nigeria with survey '%e’arch design.

He observed that among I%eria firms’ employees, budget participation is consequential

.\

to creation of bud et@ . He suggested that management of quoted Nigerian firms
should monito thir)' employees closely most especially during the period of budget
preparatid%%ss in order to eliminate imbalance of information and to reduce prospect

of%@ry slack creation?”.

2.3.3 Budget Implementation and Organizational Effectiveness

In study on constraints to budget implementation in Nigeria, the researcher answered the
question concerning the reason why national budgetary process in Nigeria as a nation
constantly ~witness procedural indiscipline and catastrophic implementation.
Questionnaire and other secondary data sources were used.
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He observed that poor and impractical policy implementation has overtime been the
misery of socio-economic development in developing countries and by extension, Nigeria.
Budget implementation is more than execution of the budget that has been approved. In
virtually all country, the implemented budget differs from the approved one as a result of

the country’s economic conditions, financial stability and certainty, finance ministry’s

S
>

Manager’s spending discretion is based on experience of more than 'e\ i

role, and budget system used.

extremely enumerated budget. However, the countries with inadequate management

[ ”
controls may not be able to follow the trend in contemporary, cémanagement which

gives spending units more flexibility in implementing .th*mg}gets.

The researcher’s findings ranked Nigeria’s ﬁ‘s@formance as sub-optimal but fairly
satisfactory. Hence, budget implementa@}‘\hﬁ

that programs are implemented suceé‘%ully and to ascertain any financial or policy slip-

d be revised periodically to make sure

ups. Budget implementation wgshould consist of indicators on financial, physical and

other performance. H refore suggested monthly review of financial budget
implementation a@prehensive midterm review of budget implementation’®.
The researcher using descriptive method examined the impact of budgetary participation

on@agerial performance in public-sector organisations in Nigeria.

Budgeting has been used for various purposes as a popular practice in public-sector
organizations which includes: organizational planning, monitoring and coordinating of

organizational performance.
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He opined that budgetary participation has brought significant and positive impact on
functions of managers but public-sector organizations need to adopt refined budgeting
techniques to curtail the traditional budgeting predicament that public-sector

organizations are combatting with3°.

Examined by the researcher in the study is the relationship between budget
implementation strategies and organizational effectiveness in colleges of ed@ in

Nigeria using simple random sampling and stratified random sampling. < QO

During the planning period and as additional objectives for'@fﬂan, budget plays

S

unquantifiable role in educational cost’s planning, program@g and controlling.

\

Findings of the study buttressed the fact tha@get implementation strategies and
organizational effectiveness are signifie: ‘ﬁgﬁelated in the colleges of education.
Departments concerned with the pre@tlon of fiscal budget that is workable should be

equipped with technical assis nc%‘gt‘s“o.

.\
Adopting online aid @Jwey techniques, the researcher examined the determinants

of performance% budgeting (PBB) implementation in higher education institutions

(HEIs) in@,ia and also its impact on HEI quality.

Q

Higher’ Education Institution (HEI) sector also experiences competition as it exists in the
business sector. This has necessitated higher education institutions to be challenged in
adjusting their organizational structures and internal management approach because of
external pressures such as competition in labour and education markets so as to provide
better quality education as this will go a long way in achieving their aim of sustaining

their national and global market positions*!*2.
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Globally and nationally, the competitive advantage of Higher Education Institutions are

rated by Accreditation Assessment Institution measured in accreditation predicate by its

quality®*.

This is to encourage HEIs to apply good university governance (GUG) practices which is
an element of performance-based budgeting (PBB) as one of its focuses.
Management competence and reward systems on PBB implementation.hq%h impact

>

which is positive while PBB also have positive effect on HEI quality. ‘%
. \%'\

The results of the study gave insights to new look into.&%\etermining factor and

consequences of PBB implementation in the HEI sectc;mt;erms of theory*.

In a study on budget implementation and ecor@ growth in Nigeria: an exploratory

review (2014-2018), the impact of Publi 'ﬂ‘ép%[;l Expenditure (PCE), Public Recurrent

Expenditure (PRE) and Public Debt %ggi’ture (PDEX) on economic growth of Nigeria

was investigated by the rese@%opting expost factor research design and related

secondary data. @ N

The study sho@at controversy over the oil benchmark which slowed down the
National@ly’s enactment of budget due to disagreement over the price to be used
fo ing purposes was witnessed in 2013. Budget padding and misplaced budget

also was observed in 2016 budget.

Budget is planned to induce production sector’s growth, curb pressures on inflation,

maintenance of foreign exchange reserve and correction of deficit on balance of payment.
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The researcher discovered that Public Capital and Public Recurrent Expenditures have
significant impact on Gross Domestic Product while Public Debt Expenditure (PDEX)

has no impact.

He then suggested that government should concentrate budgeting more resources on
Public Capital Expenditure and Public Recurrent Expenditure, implement and monitor the
budgets for anticipated economic growth®. &

This study investigated the effect of budget implementation on e‘c%nic growth in

Nigeria using research design of Ex-post facto with secondary d@”

Q'}%

The researcher in his reviewed literature opined that‘g@rnment budget from layman’s

perspective is a concept which is an estimate of g&éument income and expenditure for a

specific period of time. C@

Recurrent expenditure is co of: administration which includes general

administration, defense, ite&? security; economic services such as agriculture,
'\

construction, transpo

unication among others; social and community services like

education, heal{{' sing among others; and transfers which are public internal and

external d%@rges or interests, pensions and gratuities.

Q

Market value of final goods and services produced in an economy or nation is known as
Gross Domestic Product (GDP). Increase in a country's gross domestic product (GDP) is
an indicator of economic growth regardless of the sales being done within or outside the

country.
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However, the researcher found out that capital expenditure has positive and significant
relationship on Gross Domestic Product of Nigeria. He suggested that government should
put in place effective machinery to ensure strict adherence to due process and complete
implementation of provisions made in the annual budget provision and circumvent

personal usage of public funds*.

Based on available empirical studies, the researcher consolidated the concepts t&ﬁg‘b‘ribe

the effects of budgeting participation in improving managerial pé'fs@@ce using

quantitative method.

Ay
However, the researcher found out that budgetary partiti%x' provides positive
managerial performance role. Factors such as job relgv@&)mation, leadership style,
psychological capital, motivation, knowledge aq@encies can be used to moderate

budget participation as managerial perforn@ improvement is not based on budget

participation alone®’. .‘ CJ\

The researcher empirically &é‘ﬁcbconstraints to implementation of capital budget in
Nigeria using descripti nd analytical methods. Results of the study highlights
presidency budge@r&lt tion and national assembly’s approval delays with leakages as
factors mili t@gainst the implementation of capital budget in Nigeria.

~

He furt@

can bg’achieved by improving the strength of budgetary processes and institutions by

phasized that enhancement of implementation of capital budget in Nigeria

limiting the executive and legislature*s.

This study examined fueling corruption through budgetary allocation with the use of
qualitative research design. The under-performance of the budgetary plan is as a result of

dwindling negative effect of budgeting and its allocation. Efficient budgetary allocation
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brings about positive development and alleviate inequality in our communities and

economy respectively.

The researcher identified three issues that determines revenue-sharing debates of the
country which are: 1. proportions to be assigned to the federal, state and local
governments out of federally generated revenues in the federation account and ‘Special

Funds’ which amounts to vertical revenue sharing. 2. suitable formulae for ap@ing

centrally generated revenues in the regions which forms the horizont: '%e sharing
fro
'3

and (3) percentage to be given back to the oil-bearing region the federally

N
A\
&

Findings revealed that different government arm%,@iyely use the allocation of budget
th

generated oil revenue.

to perform their illegal affairs. Ranging from cgislatures and executive who play

direct roles of budgeting and budgetary@c}%o process to the judiciary who enforces

the rule of law and indict defaulters@

He concluded that reiterqﬁlﬂof different arms of government’s role in budgeting and

budgetary allocati @aﬂy important for them to perform their tasks and thereby

avoid going b%q;l their boundaries®.

T cher in the study on employee motivation and job performance: empirical
evidence from Nigeria examined the possibilities of existence of link between employee
motivation experience and job performance adopting descriptive research survey using

cross-sectional data from a semi-structured questionnaire.

The result of the findings indicated that both monetary and non-monetary motivational

incentives have significant positive correlation with employee job performance in study
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organization. For employees to be motivated and be committed to their responsibilities,
several incentives can be put into use which varies from being monetary and non-

monetary in nature.

Monetary incentives include salary, bonuses, cash gifts, allowances while non-monetary
incentives include advancement, job enrichment, recognition and job security which leads

to a better and higher performance of employees in an organization when emplo@

It is also important to note that having a highly motivated workfor?:%one important
factor contributing to employee commitment which leads to hig Egg ('ﬁlctivity”.
This study is related to budget implementation and .(u@lizational effectiveness in the

sense that a motivated employee is the one thé@%ﬁ committed in implementing to

letter the approved budget and will wo@@; the achievement of the corporate goal

and objectives. 5

2.3.4 Budgetary Control amrganizational Effectiveness
.\

This researcher i ing the impact of budget and budgetary control system on
tertiary instituti @ncial performance in Nigeria, investigates the relationship between
indicatorg%hgas budget evaluation, planning, participation monitoring and control,
op@?cash flow, current and debt equity ratios together with asset turnover in Nigeria

with the use of Ex-post facto.

The researcher in his work opined that budgeting entails the establishment of
programmed goals, reporting results and evaluation of actual performance of such goals.
Universally, budgetary control systems are considered as vital tool for financial planning.

Budgetary control’s essence is to make available a projection of revenues and
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expenditures achievable through model construction of financial business performance by

utilizing workable strategies and plans.

Budgeting in traditional way, has been regarded as means of restraining expenditure
resulting in an exorbitant time being set aside by management in fund allocation.
Empirically, budgeting is more than presenting projected revenue and expenditure. Rather,

budget is concerned with how management protects, controls and reacts to prq@% by

scrutinizing present and future cost with its benefits. ;' \QO

Findings revealed that co-integration (long-run relationshlp@gt's) between model
variables: budget planning, evaluation, control and %@ormg with significant
relationship. He suggested that efficiency and Q@eness of budget and budgetary

control system should be safeguarded by the 9%6 ent>!,

Researcher, using qualitative researc%&gn studied budgetary control and evaluation as

an administrative tool for ass@formance of public sector.

He submitted that b@ process rigidity, indefinite budget data and feelings of

encroachment i 1 rming official tasks psychologically impede Nigeria’s public sector

orgamzaﬂ%h%getary control and evaluation.

He s;;gested that a mechanism that will evaluate and control budget proposals from

commencement to conclusion should be instituted by government 3.

Another researcher in his study on internal control process and organizational
performance investigated the relationship between internal control process and

organizational financial and non-financial performance of selected deposit money banks
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in Nigeria through the use of questionnaire while data were analyzed using descriptive
statistics, correlation analysis and regression with the aid of Statistical Package for Social

Sciences (SPSS) version 26.

The findings in accordance with the research results revealed that internal control
mechanism is a significant predictor of organization financial and non-financial

performance and that effective internal control systems must be put in place t@nce

organizational performance of the deposit money banks. ;' \QO

He therefore recommended that internal control systems most ‘@iﬁly in the areas of

risk assessment and monetary activities should be given @q%ate attention to improve

organizational performance>?. Q,Q\

The researcher assessed analysis of bu 'e@ontrol practices in the management of
micro and small enterprises at Kange%’own in Kenya using descriptive survey.

The study showed that Kna ment of micro and small enterprises together with
.\

budgetary control ira@ re positively related, key budget decisions in the enterprise

are made by S‘Kk, ders and budgets are reviewed periodically by management. He
suggesteﬂ%&olders’ active participation in strategizing plans in order to nurture

efﬁ%@hange level in the enterprises.

Adopting multiple-case-study approach, a researcher studied the role of rolling
forecasting in budgetary control systems: reactive and proactive types of planning and
examined how planning is being fostered by rolling forecasting with its linkage to other

practices in control system of the management.
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In the two approaches of planning examined, rolling forecasting was engaged to support
information preoccupied with more accurate predictions in proactive-type of planning

while supremacy of annual budgeting supports reactive type of planning>>.

Hence, the need for a sound budgetary control system in the organization for effective
and efficient budget planning.

Another researcher in his study on evaluation of budgetary control due to ation of
petroleum price on ministry of interior, United Arab Emirates (UA%'}amework of

analysis assessed the effect that price of petroleum have on @gary control in the

ministry of interior using literature review. Q’}%

W

He suggested that in order to guarantee the attai@ of organizational goal, the relevant

stakeholders must participate in the bud@ess from its preparation to execution.

He opined that budgeting and b ary control involves management’s formation of

goals and planning a procesMrm of framework that effectively expresses complete

planned events of f 4@%11%56

The resear: e%\hls study examined the effect of budgeting and budgetary control on
accq @h in the Ahmadu Bello University, Zaria with the use of structured

quest nnaire.

The control available to management is dependent upon effectiveness and efficiency of
the operations of the organization. Simultaneous activities in an organization includes
purchasing, producing, distributing and financing services which are interrelated and

affect organizational goals’ attainment.
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Economizing resources is very paramount to attaining organizational goals and objectives.
Making prediction of various activities and giving financial value to each forecast is an

imperative system of business management.

Formulation and adoption of planned systems which include budgeting techniques and
analysis of variance enhances forecasts.

Budget prepared by government in form of public policy serves as drivi gforce for
achieving their mission. However, the accomplishment derived fronmn cXeellent budget

preparation by government does not commensurate with its pet‘f@sc'é. Guiding tool for

planning and controlling of resources financially or other@&s what government uses

budget for. Q,Q\

The disparity between budget and its a '@1‘[ are so much and is on increase year
after year which makes budget achie@ent far from reality. The process of establishing
departmental budget and r ati&e executives’ task to policy requirement with

incessant comparison of a aL\with budgeted results is known as budgetary control.

R

The level of “anénce attached to planning and effecting which is adopted in
controlliﬂ%l ariance varies in organizations. Detailed analysis of feasibility according
to %‘ and social value with tactical plans that allows it to make every effort towards

its attainment are used in setting goals.

Condition prevails which tend to bring about deviation from the plan even when it is put
into operation and corrective measures which lend credence to goal congruence are taken
to direct the business to the right trajectory. Specific areas that need special attention

requires application of suitable techniques to measure budgeted with actual in order to
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arrive at the variance. When the outcome of budgeted estimate against the actual is

favorable, then a business is on the right path.

The researcher in his findings showed that budgetary control, process and implementation
have statistically significant and positive effect on accountability. He suggested that the
management should ensure the revision of financial plan on quarterly basis in order to
redirect resources at regular intervals with improved engagement of finance sta@aers
and managers with accurate timing of the financial plan so as to en 'K@udgetary
control techniques’ effectiveness in the organizations®”’. ‘%

Another study examined budgeting and budgetary control’s r %@chlevmg objectives

of business in an organization using structured questmpn@

Findings indicated that the achievement of the ®1zat10nal objectives and appreciable
growth was as a result of 69% of the m@%o have established budgetary system in
their organizations. Hence, he sug@,é@ that organizations should allow for flexibility

and engage in employee-orieﬁé‘ﬁdgetary system so as to sustain growth and increase

profit propensity%. @ °

23.5 Bu @'Process and Organizational Effectiveness

In @ng the budgetary process and its effect on financial performance as a study of

small”and medium-sized enterprises in Yemen, the researcher employed Statistical

Package for Social Sciences (SSPS) software, and Structural Equation Modelling (SEM).

This work is related to this study in that it examined budgetary process which is the

independent variable under consideration. The budgetary process was considered in
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relation to its effect on the performance of small and medium-sized enterprises in Yemen

financially.

One significant role which budget plays in organizations worldwide is that it enables
enterprises to accomplish their planned goals set aside for the future. The majority of

businesses represented in Yemen both small and medium-sized enterprises (SMEs) have

sustained rapid growth. . @
&

The study revealed in its findings that there is significant and p‘c%e relationship
between budgetary planning and budgetary control in relati ?Q%@V[Es in Yemen’s

financial performance and suggested that customer satis@(&% as indicator of firm’s

performance should be included as non- ﬁnanmah@% > .

Effect of budgetary processes, impleme ﬁvaluaﬁon and control on organizational

performance was examined by the %’archer in this study using descriptive research

design. \)%%

Budgeting processes @mem are always extensive and elaborate as the system put

in place make gﬂle comprehensive framework of performance in the past and its

plans for%@bn in the current fiscal year.

FindiQs showed that positive relationship which is significant exist between budgeting
processes and evaluation on the performance of the organization while the researcher
proposed strict adherence to budgeting process in order to achieve optimum

performance®’.
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In the study on citizen participation in budgetary processes and its implications on

effective governance in Nigeria, the researcher examined its effect using literature review.

Participatory Budgeting is highly important as it accommodates large number of citizens
to participate in the initiatives with collaborative and participative technologies accorded
by ICT.

Hence, government at all levels should explore mechanisms to accept inputs@eedback

>

from her citizens on the design and formulation of her budget®'. ‘%
. \%'\
The researcher examined how the budgeting preparation, op&%n, implementation and

budgetary control’s stages are performed for the bene‘ﬂ@d achievement of a successful

organizational goal using literature review. Q

$)

He opined that budgeting and budg r&on\trol are obligatory tasks for an organization
to productively manage its oper@ Although these tasks are very important but the

preparation, operationalizatimld implementation requires more time for it to be

.\
effective. QQ

Every orgaii n’s objective is to be successful through the achievement of its goals in
orde tc@ta'n competitive advantage. Having at hand a resourceful contribution from the
me&ment will enable the organization to achieve budget which is acceptable and
affords the operational managers the opportunity to monitor and control spending for the
success of the organization. In order to monitor organizational operations and its
functionality, managers’ astuteness needs to be employed by allowing members to
contribute their quota to the performance of the budget. Having attained a successful

implementation of budget and its benefits gotten, there is prospect that the entire
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organization would enjoy achievement of higher productivity which is the main objective

of every board of directors.

It was found out that though the time taken to implement and operate the systems of
budgeting and budgetary control is tedious and time consuming, it is well-intentioned,
good decisions from management enhance the performance of the business to enable it
achieve competitive advantage. However, if the budgeting and/or the budgeta:@(g(b{trol
systems are not properly done, then the time would have been waste‘d%& lead the

business not to achieve its goals/objectives. The organization therefore,
. \‘ “

However, there must be clarity over what thgﬁ%and visions from the various levels

ecomes poorly

managed which invariably leads to collapse.

within the organization and the over@j\ﬁa‘\[e ies are in order for management to

analytically and critically determi %hich elements will be implemented during the
coming year®. \;()
0\

In the study on di i@,of the budgeting process: determinants of the use of business
analytics and 6\, effect on satisfaction with the budgeting process, the researcher

examined the technical elements of using business analytics in budgeting process with its

e@ satisfying budgeting process using survey method.

The study focused on one technical element (data infrastructure sophistication) and the
importance of budgeting functions which are planning and evaluation affecting the use of
analytical methods. Use of analytical methods is positively associated with sophisticated

data infrastructure.
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From the viewpoint of theory, the researcher filled the gap from previous research that
suggested other researchers to investigate the influence of digitization particularly of
business intelligence elements such as analytical methods on management accounting
instrument, empirical proof on budgeting digitization and to ascertain elements that affect

business analytics’ extent in budgeting process®’.

Researcher in his study on a review of the management process with the mediati,@'e of
the budget process on the performance of Vietnamese SMEs used 'c& data in
analyzing and reviewing management process which embraced the mediating role of

'3

budgeting process on the performance of SMEs'. .%‘\\'
&

Business planning, organizational commitm‘@ategy implementation, managerial
es

control with mediating role of the bud@
by the management process. @

were part of the main factors imbibed

He concluded that the maj&a&tors considered contributed significantly to the support of

development of S@%tmance in the manufacturing sector®.

Another% er in his work on budget management and organizational effectiveness

in @ examined how budget management is related to organizational effectiveness

using exploratory research design.

He opined that managing limited available resources of an organization efficiently goes a
long way in achieving prosperity in business. Budget management includes budgetary

control of goals through establishment of budgets giving executives responsibilities
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according to the policy of the organization and continuous comparison of actual with

budgeted results in order to know whether there is need for revision.

Organizational effectiveness as a concept deals with how an organization is able to
achieve their aim and objectives effectively. He suggested that all levels of management
must ensure that budget figures are not deviated from and ensure that mismanagement of
fund should be avoided in order to curb failure in the organization. &

S

He concluded that budget management has positive correlation ‘\%Urganizational

effectiveness®. X @ A
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24 Conceptual Framework

Organizational effectiveness being the dependent variable speaks volume about how the
organization is fairing in providing adequate satisfaction to the populace in the areas of
qualitative service delivery, provision of adequate social amenities for conducive teaching

and learning activities of students together with employee’s commitment.

Budgeting process as a concept is an independent variable in this study whic *E»\/Slders

budget planning, budget preparation, budget implementation and bu ‘%Ng@ontrol as

indicators. ﬂ
&
Independent Variable QQﬁ%pendent Variable

>

Budgeting Process ‘% Organizational Effectiveness
AN
Y,
Budget Planning Hol
N > . .
> Service Delivery
A
Budget Prep'(lraab{l Ho2

Ve [N
]
QD
Bud@ I}h}%nentation Ho3

Employee’s Commitment

‘\%)udgetary Control Ho4

7

F

Fig. 2.3: Conceptual Framework of Variables®

Source: Researcher 2023
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2.5 Summary of Gaps in Literature Reviewed

From the above empirically reviewed related literatures on budgeting process and
organizational effectiveness, several gaps were identified among which are: Further
researchers are advised to use other analytical tools such as N Vivo and others so that
deeper conclusions can be obtained; future research should have a broader based
population, which includes other states in Yemen; further research should eval the

impact of budget preparation and implementation on Secondary School Ad Q}Satlon in

other parts of Nigeria. ‘@

However, the researcher filled the gap of studying budgetm@gﬁ and organizational
effectiveness in The Polytechnic, Ibadan within the geog&dcal location of Ibadan, Oyo
State in Nigeria, used questionnaire to colle@nd analysed it with Statistical

Package for Social Sciences (SPSS) version %
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Chapter Three

Methodology

Chapter three focused on the research methods together with the instruments used by the
researcher for the study. It includes narrative of the research design, sample size,

sampling technique, method of data collection and data analysis. . %
3.1 Research Design . Q?
Descriptive survey design is adopted as the researcher intends to collectinformation from

[ ”
respondents on budgeting process and organizational effective@n The Polytechnic,

Ibadan in Oyo State, Nigeria. This design has been ch@ the researcher because it

guarantees minimization of bias and maximizati(@@‘bﬂity of evidence collected.

3.2  Population of the Study Qj\i'%

The Polytechnic, Ibadan (typicall@ed "Poly Ibadan"), adopted for this study, an
institution of higher leamingﬁ&d in Ibadan, Oyo State, Nigeria was founded in 1970
and similar to other po nics in Nigeria. It was established to provide a substitute
higher education Q}ger ities, most especially in acquisition of technical skill with 850

>

staff strength!

3.@ample and Sampling Techniques

The Polytechnic, Ibadan as one of the tertiary institution in Oyo State comprises of the
management staff, academic and non-teaching staff and faculties with several

departments who are the major stakeholders in the institution.
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In determining the sample size Taro Yamane is adopted. The mathematical representation

for it is:
n = N
(1+N(e)’)
Where:
n = Sample Size
N = Population of the study . \Cb,

e = Margin error (0.05) .
%
N = 850 '\%“
e = (0.05) . QQJ
n = 850 '®
(1 + 850(0.05)%) Q
n = 850 @
(1 + 850(0.0025) §J
n = 850
(1+2.12 (Z:b'
n = 850
3 °

O
Q

Therefore the sample size will be 272. However, simple random sampling technique will

beted in distributing the 272 questionnaire to cut across all the stakeholders in the

institution.

3.4  Description of the Research Instrument

The researcher adopted quantitative method of data collection with the use of

questionnaire. Structured questionnaire were used in the collection of data from selected
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respondents. Adapted questionnaire based on review of existing literature from related
studies, research problem, objectives of the study and research questions were used to
collect relevant and important information concerning the demographic characteristics of
the respondents, budgeting process including budget planning, budget preparation, budget
implementation and budgetary control with organizational effectiveness regarding service
delivery and employee’s commitment. . %
o
3.5  Validity of Research Instrument ‘ é)
h
*

getary control and

In testing the effect of budgeting process indicators employed ir%js tudy which are:
budget planning, budget preparation, budget implementa@bu

organizational effectiveness in order to reflect the const@%?and content validity of the

research instrument, Cronbach Alpha was applie@
3.6  Reliability of the Research Ins@lt

Structured questionnaire used by @esearcher as the research instrument was subjected

to a pilot test by distributirN copies of the instrument to Non-academics of The
.\

Polytechnic, Ibadan @ n convenience method. The reliability procedure was

conducted on th{, reved questionnaire with Cronbach Alpha using Statistical Package

for Soci@es (SPSS) version 25.

3.7Q\4ethod of Data Collection

The data collection involved the use of structured questionnaires which was modified
using four 4-point Likert response rating scale of (1) strongly disagree, (2) disagree, (3)
agree and (4) strongly agree for close ended items as designed to address the research

specific objectives.
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3.8  Method of Data Analysis

Statistical Package for Social Sciences (SPSS) version 25 was used in analyzing the
collected data obtained from distributed structured questionnaires to respondents using

simple linear regression models.

3.9  Ethical Approval

Considering the critical importance placed on ethics, respondents’ privacy @\&Eecy
were protected with conspicuous instruction written on the front : e survey
questionnaire to that effect with an authorization letter to cond}l%%@search and gather
information from the staff of The Polytechnic, Ibadan 0@ d as contained in the

appendix so as to assure the respondents and get reliab'l@ormation from them.

Q’Q
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Endnote

(1) Wikipedia The Free Encyclopedia, The Polytechnic, Ibadan, Wikipedia, last
edited 10 April, 2023 available at

https://en.wikipedia.org/wiki/The Polytechnic, Ibadan, 2022.
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Chapter Four
Results and Discussion of Findings

This chapter provides empirical information concerning the result of the data analysis
with respect to data description, interpretation of the result of the hypotheses tested and
the discussion of the study's implications within existing literature. The aim of this study
is to examine the effect of budgeting process on organizational effectivene@%he
Polytechnic, Ibadan, Oyo State, Nigeria. This research was carried ou 'i&%ﬂtionnaire
in order to acquire the necessary information for this purpose. T ﬁy adopted the
SPSS version 25 for the descriptive and the inferential statisti»c&.%&én ;ze the data.
RN

4.1 Demographic Data Analysis Q@

4.1.1 Response Rate 4%
N

A total of two hundred and seventy-two ¥272) copies of questionnaire were administered,
and two hundred and sixty (260@«65 were returned. After sorting the questionnaire
only two hundred and thirtyxgght (238) copies were certified as duly filled and
considered usable. Tl@%b .\questionnaire represented 87.5% response rate. The high

response rate WK ded as the researcher administered the instruments with the help of

research ‘%glts who put concerted efforts to ensure due diligence with the

qu%@ire administration. The response results are presented in Table 4.1.
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Table 4.1: Response Rate

Responses Frequency  Percent
Completed usable copies of questionnaire 238 87.5%
Unusable, unreturned and disqualified questionnaires 34 12.5%
Total 272 100%

Source: Field Survey Results (2023)

Table 4.2 Demographic Characteristic of Respondents . (ﬂ%

Variables Category FrequeWPercentage

Gender Male 156 Y 65.5%

Female 8%;;\\%" 34.5%

. QQ} 10.1%

30-39 years Q@ 42

40-49 é\‘% 76 31.9%
N

e 50 years 96 40.3%

Age Below 30 years

17.6%

Ab
Years of Experience \;Q)‘% years 34 14.3%

%., 11-20 years 142 59.7%

( Q 21 years and above 62 26.1%
A§d® Qualification O’Level 29 12.2%

OND/NCE 33 13.9%

: BSc/HND 130 54.6%

Others 46 19.3%

Source: Field Survey Results (2023)
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This section consists of background and respondents’ information that describes basic
characteristics such as gender of the respondents, age, years of experience, and academic

qualification. Demographic and personal profile results of respondents are shown in table

4.2.

Profile of gender indicated that 156 respondents representing 65.5% were male, while 82
respondents representing 34.5% were female, indicating that most of the re@'ents
were male. Also, 24 respondents representing 10.1% were below 30 ye ',.@)pondents
representing 17.6% were between 30-39years, 76 respondents repre;§g 31.9% were
between 40-49 years, and 96 respondents representing 40.%»\7 : above 50 years,
indicating that most of the respondents were above 50 ye &&
N

Furthermore, 34 respondents representing 14.3% 20-10 years of experience, 142
respondents representing 59.7% had ll@x,ars, and 62 respondents representing 26.1%
had 21 years and above. In additiorbb‘%espondents representing 12.2% had O’Level, 33
respondents representing 13.&1} OND/NCE, 130 respondents representing 54.6% had
BSc/HND, and 46 respc@ss"representing 19.3% had others.

QQ
4.2 Preser&@n of Data
4.2.1 R, ﬁ Questions
In Table 4.3, service delivery and employee’s commitment were presented as measures of
organizational effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria using
descriptive statistics and each statement computed to reveal the frequencies, percentages,

and mean on a four-point Likert type scale (Strongly Agree (SA)=4, Agree (A)=3,

Disagree (D)=2, Strongly Disagree (SD)=1
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Table 4.3: Descriptive Analysis of Responses on Organizational Effectiveness

Service Delivery SA A D SD Mean

The institution provides 78 129 14 17 3.13
services that respond to the (32.8%)  (54.2%)  (5.9%) (7.1%)
needs of the public

The institution provides 48 163 18 9 . %3.05
3.

confidence to the public (20.2%) (68.5%) (7.6%) ( 8@\\

that services rendered will ‘%\QO

address their concerns . %“
N
adequately ,&%
'é)

There is proper monitoring 48 136\4 56 4 2.93
of academic activities to (20.2%) .0%)  (23.5%)  (1.7%)

ensure  superior  service C)@

delivery to stakeholders b

We have quality contfQ)™54 138 33 13 2.98

unit to guaranteg;%fe\ctive (22.7%)  (58.0%)  (13.9%) (5.5%)
cademic@r@%livery

Th i@wﬁon possesses 46 120 45 27 2.78
=

facilities (equipment) that  (19.3%)  (50.4%) (18.9%) (11.3%)

Q guarantee excellent service

delivery

a

The institution possesses 70 125 35 8 3.08
personnel that guarantee (29.4%) (52.2%) (14.7%) (3.4%)
excellent service delivery

The institution possesses a 43 153 30 12 2.95
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sense of understanding of (18.1%)  (64.3%) (12.6%) (5.0%)

the public and their needs

The institution consistently 54 149 28 7 3.05
provides  services that (22.7%) (62.6%) (11.8%) (2.9%)

enhance positive usage

experience by our

stakeholders
@&\

Weighted Mean \ 2.99
Employees Commitment SA A é Mean
I am able to perform 107 114 K 3 3.37

increasing numbers of (45.0%) (47. 9‘7&% .9%) (1.3%)

assignment given &
I strive to improve public ‘% 4 3.38
image of the institution (@ (48.3%)  (4.2%) (1.7%)

I possess the ability to ’@8 103 13 4 341

work with less supen@ (49.6%) (43.3%) (5.5%) (1.7%)

I set organizatio%sion 106 116 12 4 3.36

as priority™ ) (44.5%)  (48.7%)  (5.0%)  (1.7%)

I und%q, periodic training 51 129 50 8 2.94

toNadd new skill-set to (21.4%) (54.2%) (21.0%) (3.4%)
Q%prove work done

Tasks are properly 76 123 27 12 3.11

monitored by the (31.9%) (51.7%) (11.3%)  (5.0%)

department for

achievement

Weighted Mean 3.26
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Source: Field Survey Results (2023)
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According to results in Table 4.3, 32.8% of the respondents strongly agree that the
institution provides services that respond to the needs of the public, 54.2% agree, 5.9%
disagree, and 7.1% strongly disagree. On average, the respondents that indicated that the
institution provides services that respond to the needs of the public has a mean of 3.13.
Results also indicated that 20.2% of the respondents strongly agree that the institution
provides confidence to the public that services rendered will address their.concerns
adequately, 68.5% agree, 7.6% disagree, and 3.8% strongly disagree. On aé%e, the

respondents which indicated that the institution provides conﬁdenc@:blic that

services rendered will address their concerns adequately has a r.ne‘a\‘%f %.05.
A\

Results also indicated that 20.2% of the respondents, s@%agree that there is proper
monitoring of academic activities to ensure s@%&wice delivery to stakeholders,
54.6% agree, 23.5% disagree, and 1.7% s.tr@{ disagree. On average, the respondents
who indicated that there is proper onqzrﬂ'lg of academic activities to ensure superior
service delivery to stakeholders ean of 2.93. Results also indicated that 22.7% of
the respondents strongly a rwt they have quality control unit to guarantee effective
academic service deli\@f(\)% agree, 13.9% disagree, and 5.5% strongly disagree. On

average, the re@ts who indicated that they have quality control unit to guarantee

effective:@c service delivery has a mean of 2.98.

QO
A&sults indicated that 19.3% of the respondents strongly agree that the institution
possesses facilities (equipment) that guarantee excellent service delivery, 50.4% agree,
18.9% disagree, and 11.3% strongly disagree. On average, the respondents that indicated
the institution possesses facilities (equipment) that guarantee excellent service delivery
has a mean of 2.78. Results also indicated that 29.4% of the respondents strongly agree

that the institution possesses personnel that guarantee excellent service delivery, 52.2%
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agree, 14.7% disagree, and 3.4% strongly disagree. On average, the respondents that
indicated the institution possesses personnel that guarantee excellent service delivery has
a mean of 3.08. Results also indicated that 18.1% of the respondents strongly agree that
the institution possesses a sense of understanding of the public and their needs, 64.3%
agree, 12.6% disagree, and 5.0% strongly disagree. On average, the respondents that
indicated the institution possesses a sense of understanding of the public and tlleir needs

has a mean of 2.95. Q’)&\
2
Results also indicated that 22.7% of the respondents strongly agree that the institution
. "
consistently provides services that enhance positive us@‘\e erience by their
stakeholders, 62.6% agree, 11.8% disagree, and 2.9% st&@ disagree. On average, the
respondents that indicated the institution con@provides services that enhance
positive usage experience by their stakeho]‘d@s a mean of 3.05.
O

According to results in Table 4.3. @6 of the respondents strongly agree that they are
able to perform increasing rwa’g of assignment given, 47.9% agree, 5.9% disagree,
and 1.3% strongly disagidesOn average, the respondents that indicated they are able to
perform increasi@b rs of assignment given has a mean of 3.37. Results also
indicated t té\% of the respondents strongly agree that they strive to improve public
image ch institution, 48.3% agree, 4.2% disagree, and 1.7% strongly disagree. On
avg, the respondents who indicated that they strive to improve public image of the

institution has a mean of 3.38.

Results also indicated that 49.6% of the respondents strongly agree that they possess the
ability to work with less supervision, 43.3% agree, 5.5% disagree, and 1.7% strongly

disagree. On average, the respondents who indicated that they possess the ability to work
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with less supervision has a mean of 3.41. Results also indicated that 44.5% of the
respondents strongly agree that they set organization’s mission as priority, 48.7% agree,
5.0% disagree, and 1.7% strongly disagree. On average, the respondents who indicated
that they set organization’s mission as priority has a mean of 3.36. Results also indicated
that 21.4% of the respondents strongly agree that they undergo periodic training to add
new skill-set to improve work done, 54.2% agree, 21.0% disagree, and 3.40/(1 strongly
disagree. On average, the respondents who indicated that they undergo perio@ining

to add new skill-set to improve work done has a mean of 2.94. ,%\

[ ”
Results also indicated that 31.9% of the respondents strongly z@t tasks are properly
monitored by the department for achievement, 51.7% @1.3% disagree, and 5.0%

strongly disagree. On average, the respondent@udicated that tasks are properly
monitored by the department for achievem@@e has a mean of 3.11.
CJ\

The weighted mean for service deé‘%vy is 2.99 and employee’s commitment is 3.26
which indicates that on aver%%gpondents agreed with most of the statements on the
high scale as it relat fow service delivery and employee’s commitment are
appropriate mea%@ rganizational effectiveness. Moreover, the weighted mean
suggested Q level of organizational effectiveness is moderately high hence,
m%ﬁnt s commitment to improve these results is imperative for the sustainability of

The Pglytechnic, Ibadan, Oyo State, Nigeria.

In Table 4.4, budget planning was presented as measures of budgeting process of The
Polytechnic, Ibadan, Oyo State, Nigeria using descriptive statistics and computed for each
statement to reveal the frequencies, percentages, and mean on a four-point Likert type

scale (Strongly Agree (SA)=4, Agree (A)=3, Disagree (D)=2, Strongly Disagree (SD)=1
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Table 4.4: Descriptive Analysis of Responses on Budget planning

Budget Planning SA A D SD Mean

Top management communicate 74 137 24 3 3.18

the budget plan to those (31.1%) (57.6%) (10.1%) (1.3%)

preparing the budget
The institution have a long-term 62 118 53 5. %3.00
budget plans (26.1%)  (49.6%) (22.3%) @}
Budgets are planned according 89 132 12 'éo 3.28
to your organizational goals and (37.4%)  (55.5%) %/o) (2.1%)

- A
objectives &%
Finance offices circulate call 75 : @Q) 24 9 3.14
letters and budget guidelines to (31 .5&%4.6%) (10.1%) (3.8%)
all sectors on time : @
Budget planning pl C‘))l 1 110 12 5 3.37

important role in Ql)%)(glg (46.6%)  (46.2%) (5.0%) (2.1%)

qualitative educgt%nasl service
delivery @1 titution

Wa%i,l\/lean 3.19

So\;“ce: Field Survey Results (2023)

QQ
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According to results in Table 4.4, 31.1% of the respondents strongly agree that top
management communicate the budget plan to those preparing the budget, 57.6% agree,
10.1% disagree, and 1.3% strongly disagree. On average, the respondents who indicated
that top management communicate the budget plan to those preparing the budget has a
mean of 3.18. Results also indicated that 26.1% of the respondents strongly agree that the
institution have a long-term budget plan, 49.6% agree, 22.3% disagree, and 2.1%) str‘gllgly
disagree. On average, the respondents who indicated that the institution have @-term
budget plan has a mean of 3.00. Results also indicated that 37.4% .N%pondents
strongly agree that budgets are planned according to their. (;r{%iz?tional goals and
objectives, 55.5% agree, 5.0% disagree, and 2.1% stronglR%Xgree. On average, the

respondents who indicated that budgets are planned ,@vr ing to their organizational

goals and objectives has a mean of 3.28. QQ
2

Results also indicated that 31.5% o tth;}\odndents strongly agree that finance offices
circulate call letters and budget %@e nes to all sectors on time, 54.6% agree, 10.1%
disagree, and 3.8% strongly gree. On average, the respondents who indicated that
finance offices circul&@@u?etters and budget guidelines to all sectors on time has a
mean of 3.14. Re also indicated that 46.6% of the respondents strongly agree that
budget ph%ﬂ%)lays important role in enhancing qualitative educational service delivery
in thei %titution, 46.2% agree, 5.0% disagree, and 2.1% strongly disagree. On average,
the respondents who indicated that budget planning plays important role in enhancing

qualitative educational service delivery in their institution has a mean of 3.37.

The weighted mean for budget planning is 3.19 which indicates that on average,
respondents agreed with most of the statements on the high scale as it relates to how

budget planning is an appropriate measure of budgeting process. However, the weighted
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mean of 3.19 suggested that the level of budget planning is moderately high. Relating
results in tables 4.3 and 4.4 together, the budget planning has varying patterns of increase
with organizational effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria.
Consequent on these findings mentioned above, it suggests that budget planning may
influence organizational effectiveness of The Polytechnic Ibadan. This provided response
to research question one and has enabled the researcher to achieve the first obiecctib? of
. >
this study. . 6
Q&
In Table 4.5, budget preparation was presented as measures of budgeting process of The

. "
Polytechnic, Ibadan, Oyo State, Nigeria using descriptive st%{&@s nd each statement

computed to reveal the frequencies, percentages, and 1@ a four-point Likert type

scale (Strongly Agree (SA)=4, Agree (A)=3, Dis@ =2, Strongly Disagree (SD)=1

$
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Table 4.5: Descriptive Analysis of Responses on Budget preparation

Budget Preparation SA A D SD Mean

Departments in your 114 119 2 3 3.45
institution prepares budget (47.9%) (50.0%)  (0.8%) (1.3%)

plans prior to the budget

year . %
Past data is used as the 90 129 14 5 @'&\ 3.28
starting point for producing (37.8%) (54.2%) (5.9% %)

the budgets . ‘\%q
When budgeting, outcomes, 66 132 &%x 3 3.10
)

goals and objectives are (27.7%) (551@ (15.5%)  (1.3%)

linked to organizational

activities/objectives : @

You have adequate \O4 129 42 3 3.07

understanding of %Q(wb (26.9%)  (54.2%) (17.6%) (1.3%)

plan and prepare dgf{t

Budget Q@%ared on 94 128 16 - 3.33

reliab@@ta and estimates (39.5%)  (53.8%) (6.7%)

Y our institution has 98 120 20 - 3.33
Q%equate number of (41.2%) (50.4%) (8.4%)

professionals (budget

officers) who prepare and

plans budget

Weighted Mean 3.26

Source: Field Survey Results (2023)
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According to results in Table 4.5, 47.9% of the respondents strongly agree that
departments in their institution prepares budget plans prior to the budget year, 50.0%
agree, 0.8% disagree, and 1.3% strongly disagree. On average, the respondents who
indicated that departments in their institution prepares budget plans prior to the budget

year has a mean of 3.45.

Results also indicated that 37.8% of the respondents strongly agree that past d;@&sed
as the starting point for producing the budgets, 54.2% agree, 5.9% di ﬁg&%and 2.1%
strongly disagree. On average, the respondents indicated that past data is used as the
starting point for producing the budgets has a mean of 3.28.%@2&0 indicated that
27.7% of the respondents strongly agree that whep Q&:&S{ng, outcomes, goals and
objectives are linked to organizational activitiesﬁ%@%\es, 55.5% agree, 15.5% disagree,
and 1.3% strongly disagree. On averagg, respondents who indicated that when
budgeting, outcomes, goals a ka:tives are linked to organizational
activities/objectives has a mean of.3.

N

Results also indicated 76.9% of the respondents strongly agree that they have
adequate understa@ig,%f ow to plan and prepare budget, 54.2% agree, 17.6% disagree,
and 1.3% disagree. On average, the respondents who indicated that they have
ade ua@n erstanding of how to plan and prepare budget has a mean of 3.07. Results
also mdicated that 39.5% of the respondents strongly agree that budget is prepared on
reliable data and estimates, 53.8% agree, and 6.7% disagree. On average, the respondents
who indicated that budget is prepared on reliable data and estimates has a mean of 3.33.
Results also indicated that 41.2% of the respondents strongly agree that their institution
has adequate number of professionals (budget officers) who prepare and plans budget,

50.4% agree, and 8.4% disagree. On average, the respondents who indicated that their
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institution has adequate number of professionals (budget officers) who prepare and plans
budget has a mean of 3.33. The weighted mean for budget preparation is 3.26 which
indicates that on average, respondents agreed with most of the statements on the high
scale as it relates to how budget preparation is an appropriate measure of budgeting

process.

However, the weighted mean of 3.26 suggested that the level of budget prep@n is
moderately high. Relating results in tables 4.3 and 4.5 together, the K%eparation
has varying patterns of increase with organizational effectiveness of Fhe Polytechnic,
Ibadan, Oyo State, Nigeria. Consequent on these findings m@de ';bove, it suggests
that budget preparation may influence organizationa] @ness of The Polytechnic,
Ibadan, Oyo State, Nigeria. This provided resg@ég}research question two and has
enabled the researcher to achieve the secoqd@tive of this study.
C.)\

In Table 4.6, budget implementatio%'%s presented as measures of budgeting process of
The Polytechnic, Ibadan, Cﬁ&ate, Nigeria using descriptive statistics and each
statement computed to Dthe frequencies, percentages, and mean on a four-point
Likert type scale, (S g

Disagree ( é\‘

QQ

y Agree (SA)=4, Agree (A)=3, Disagree (D)=2, Strongly
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Table 4.6: Descriptive Analysis of Responses on Budget Implementation

Budget Implementation SA A D SD Mean

You are involved in your 33 113 66 26 2.64
departmental implementation (13.9%) (47.5%) (27.7%) (10.9%)
or budgetary performance

Your institution utilizes the 75 137 21 5 %‘3.18

approved budget based on its (31.5%) (57.6%)  (8.8%) 2@&

plan A%\éo

Your institution’s actual 54 144 3.03
budget implementation are (22.7%)  (60.5% %;&%E 9%) (2.9%)

consistent with plan

Payment is implemented 6% 28 8 3.14
based on full document and e@ (52.5%) (11.8%) (3.4%)

evidences
st

Your institution eps 100 111 25 2 3.30

budget implem aﬁg)n in (42.0%) (46.6%) (10.5%) (0.8%)
accordan Q ith the

gove@qp‘[ financial rules

and.regulations

Q Weighted Mean 3.06

Source: Field Survey Results (2023)
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According to results in Table 4.6, 13.9% of the respondents strongly agree that they are
involved in their departmental implementation or budgetary performance, 47.5% agree,
27.7% disagree, and 10.9% strongly disagree. On average, the respondents who indicated
that they are involved in their departmental implementation or budgetary performance has

a mean of 2.64.

Results also indicated that 31.5% of the respondents strongly agree that their i@‘h’don
utilizes the approved budget based on its plan, 57.6% agree, 8.8% di ﬁ%and 2.1%
strongly disagree. On average, the respondents who indicated that t e‘iﬁtitution utilizes
the approved budget based on its plan has a mean of 3.18. %‘s&y&lt 2150 indicated that
22.7% of the respondents strongly agree that .th@titution’s actual budget
implementation are consistent with plan, 60.5% 3@@9% disagree, and 2.9% strongly

disagree. On average, the respondents who @ted that their institution’s actual budget

implementation are consistent with pI%n Q}mean of 3.03.

Results also indicated that %of the respondents strongly agree that payment is
implemented based on ocument and evidences, 52.5% agree, 11.8% disagree, and
3.4% strongly di@g& n average, the respondents who indicated that payment is
implement @ﬂ on full document and evidences has a mean of 3.14. Results also
indicat@ 42.0% of the respondents strongly agree that their institution keeps its
budgétimplementation in accordance with the government financial rules and regulations,
46.6% agree, 10.5% disagree, and 0.8% strongly disagree. On average, the respondents
who indicated that their institution keeps its budget implementation in accordance with

the government financial rules and regulations has a mean of 3.30.
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The weighted mean for budget implementation is 3.06 which indicates that on average,
respondents agreed with most of the statements on the high scale as it relates to how
budget implementation is an appropriate measure of budgeting process. However, the
weighted mean of 3.06 suggested that the level of budget implementation is moderately

high.

Relating results in tables 4.3 and 4.6 together, the budget implementation h&\&ing
patterns of increase with organizational effectiveness of The Polytec 'i&%gdan, Oyo
State, Nigeria. Consequent on these findings mentioned above, it slé%ﬁs that budget
implementation may influence organizational effectiveness 0%‘&@) c?lytechnic, Ibadan,

Opyo State, Nigeria. This provided response to research q&%} three and has enabled the

researcher to achieve the third objective of this sKﬁy)'Q\

In Table 4.7, budgetary control was pre{sen& measures of budgeting process of The
Polytechnic, Ibadan, Oyo State, Nij % using descriptive statistics and each statement

computed to reveal the freqlﬁ\cge, percentages, and mean on a four-point Likert type

scale (Strongly Agree (@,’Agree (A)=3, Disagree (D)=2, Strongly Disagree (SD)=1

QQ

N
QQ%Q
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Table 4.7: Descriptive Analysis of Responses on Budgetary Control

Budgetary Control SA A D SD Mean

Your institution has the 55 149 27 7 3.06
practice  of  follow-up (23.1%) (62.6%) (11.3%) (2.9%)
programme on its budget

planning and control

The management control 60 153 23 2 6 3.14
practice in the organization (25.2%) (64.3%) (9. 7%)@ %)

helps in linking the strategic

plan and operational control &%\

Your institution’s expert 154 3 3.08

have adequate capacity to (22.3%) '%A)) (11.8%)  (1.3%)

evaluate  budget  with Q.)\
organizational goal b

The current u 34 115 71 18 2.69

utilization and ;%txg)l of (14.3%) (48.3%) (29.8%) (7.6%)

your insti i@‘%ufﬁcient

Y0§r @jtution has strong 93 112 18 15 3.19
n

a effective  internal (39.1%) (47.1%) (7.6%) (6.3%)

Q auditing system

Weighted Mean 3.03

Source: Field Survey Results (2023)
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According to results in Table 4.7, 23.1% of the respondents strongly agree that their
institution has the practice of follow-up programme on its budget planning and control,
62.6% agree, 11.3% disagree, and 2.9% strongly disagree. On average, the respondents
who indicated that their institution has the practice of follow-up programme on its budget
planning and control has a mean of 3.06. Results also indicated that 25.2% of the
respondents strongly agree that the management control practice in the organizazion helps
in linking the strategic plan and operational control, 64.3% agree, 9.7% di@&, and
0.8% strongly disagree. On average, the respondents who indicated t t. agement
control practice in the organization helps in linking the stra‘segi\%ﬂay and operational
control has a mean of 3.14. Q,}%\
S

Results also indicated that 22.3% of the respond@%}gly agree that their institution’s
expert have adequate capacity to evaluate.b@ with organizational goal, 64.7% agree,
11.8% disagree, and 1.3% strongly %Qeg\On average, the respondents who indicated

that their institution’s expert @e adequate capacity to evaluate budget with

organizational goal has a mean .08.

N
Also, results ind@% 14.3% of the respondents strongly agree that the current
budget uti @" and control of their institution is sufficient, 48.3% agree, 29.8%
disa reéﬁ .6% strongly disagree. On average, the respondents who indicated that the
curret’ budget utilization and control of their institution is sufficient has a mean of 2.69.
Results also indicated that 39.1% of the respondents strongly agree that their institution
has strong and effective internal auditing system, 47.1% agree, 7.6% disagree, and 6.3%
strongly disagree. On average, the respondents who indicated that their institution has

strong and effective internal auditing system has a mean of 3.19.
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The weighted mean for budgetary control is 3.03 which indicates that on average,
respondents agreed with most of the statements on the high scale as it relates to how
budgetary control is an appropriate measure of budgeting process. However, the weighted
mean of 3.03 suggested that the level of budgetary control is moderately high. Hence, this
suggested that management need to set more stringent control measures to ensure
improvement in the level of budgetary control and performance. . %
>

Relating results in tables 4.3 and 4.7 together, the budgetary control h 'K%%}&pattems
of increase with organizational effectiveness of The Polytechnic, Ibadan, Oyo State,
Nigeria. Consequent on these findings mentioned above, @gg ;s that budgetary
control may influence organizational effectiveness of Ih@echnic, Ibadan, Oyo State,
Nigeria. This provided response to research quej@%r and has enabled the researcher

to achieve the fourth objective of this study. \4%

4.2.2 Hypotheses @
Test of Hypotheses \)
.\

Hy1: There is no sign@t ffect of budget planning on organizational effectiveness of

The Polytechnig\' n, Oyo State, Nigeria.

The nu@y othesis one which states that there is no significant effect of budget planning
on@nizaﬁonal effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria was tested
using simple linear regression analysis. In the analysis, the value of budget planning was
regressed on the values of organizational effectiveness. The data for budget planning
(independent variable) was generated by summing responses of all items while that of
organizational effectiveness (dependent) was generated by adding responses of all items

used to measure the variable. The regression test results are presented in Tables 4.8a-c
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Table 4.8a-c: Summary of Regression Analysis for the Effect of Budget

Planning on Organizational Effectiveness of The Polytechnic, Ibadan, Oyo

State, Nigeria
a. Model Summary
Std. Error of the
Model R R Square Adjusted R Square Estimate
1 4832 233 230 37809

a. Predictors: (Constant), Budget Planning

b. ANOVA?

Model Sum of Squares df Mean Square  F Sig.
1 Regression 10.253 1 10.253 71.723 .000°
Residual 33.736 236 143
Total 43.989 237

a. Dependent Variable: Organizational Effectiveness
b. Predictors: (Constant), Budget Planning

C. Coefficients?

Standardized

Unstandardized Coefficients Coefficients

Model B Std. Error Beta T Sig.
1 (Constant) 1.829 155 11.788 .000
Budget Planning .406 048 483 8.469 .000

a. Dependent Variable: Organizational Effectiveness

Source: Field Survey Results (2023)
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Table 4.8a-c presents the results of the regression analysis for the effect of budget

planning on organizational effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria.

Table 4.8a presents a model summary which establishes how the model equation fits into
the data. The R? was used to establish the predictive power of the study’s model. From the
results, budget planning has weak and significant relationship with organizational
effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria (R = 0.483). The qi&é&‘lent

of determination (R?) of 0.233 shows that budget planning explai K%%O of the
6. ;%

changes in organizational effectiveness while the remaining 7 variation in

. "
organizational effectiveness is explained by other exogenous V@ifferem from those

considered in this study. This result suggests that bud@nning influence 23.3% of

organizational effectiveness of The Polytechnic, @yo State, Nigeria.

Table 4.8b presents the results of ANO‘Q.J&H model significance) of regression test
which revealed that the budget pl@g has a significant influence on organizational
effectiveness of The Polytecﬁ&gadan, Oyo State, Nigeria. This can be explained by
the F-value (71.723) a®m000 which is statistically significant at 95% confidence

interval. Fuﬂherﬂ@e

95% confi n@é\rel, a unit change in budget planning will lead to a 0.406 increase in

esults of regression coefficients in table 4.8c, revealed that at

organiz@'on effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria, given that all
oﬂ&ctors are held constant. On the strength of this result (R’ = 0.233, F(1,236) =
71.723, p = 0.000), this study rejects the null hypothesis one (Hol) which states that
budget planning has no significant effect on organizational effectiveness of The

Polytechnic, Ibadan, Oyo State, Nigeria.
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Hy2: There is no significant effect of budget preparation on organizational effectiveness

of The Polytechnic, Ibadan, Oyo State, Nigeria.

The null hypothesis two which states that there is no significant effect of budget
preparation on organizational effectiveness of The Polytechnic, Ibadan, Oyo State,
Nigeria was tested using simple linear regression analysis. In the analysis, the value of
budget preparation was regressed on the values of organizational effectiveness,.{’spaata

for budget preparation (independent variable) was generated by sumn@ses of all

items while that of organizational effectiveness (dependent) was generated by adding
[ ) “
responses of all items used to measure the variable. The @on test results are

&>

presented in Tables 4.9a-c . Q
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Table 4.9a-c: Summary of Regression Analysis for the Effect of Budget

Preparation on Organizational Effectiveness of The Polytechnic, Ibadan, Oyo

State, Nigeria.
a. Model Summary
Std. Error of

Model R R Square Adjusted R Square the Estimate
1 5342 285 282 36502
a. Predictors: (Constant), Budget Preparation
b. ANOVA?
Model Sum of Squares Df Mean Square  F Sig.
1 Regression 12.544 1 12.544 94.147 .000°

Residual 31.445 236 133

Total 43.989 237
a. Dependent Variable: Organizational Effectiveness
b. Predictors: (Constant), Budget Preparation
c. Coefficients?

Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta T Sig.
1 (Constant) 1.387 181 7.671 .000

Budget Preparation .534 .055 534 9.703 .000

a. Dependent Variable: Organizational Effectiveness

Source: Field Survey Results (2023)
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Table 4.9a-c presents the results of the regression analysis for the effect of budget
preparation on organizational effectiveness of The Polytechnic, Ibadan, Oyo State,
Nigeria. Table 4.9a presents a model summary which establishes how the model equation

fits into the data. The R? was used to establish the predictive power of the study’s model.

From the results, budget preparation has significant relationship with organizational

effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria (R = 0.534). The qi&é&‘lent

of determination (R?) of 0.285 shows that budget preparation explaine % of the
~

changes in organizational effectiveness while the remaining variation in

organizational effectiveness is explained by other exogenous v, @mlfferent from those

considered in this study. This result suggests that budget@p aration influence 28.5% of

organizational effectiveness of The Polytechnic, @yo State, Nigeria.

Table 4.9b presents the results of ANO‘Q@H model significance) of regression test
which revealed that the budget pre@on has a significant influence on organizational
effectiveness of The Polytec adan, Oyo State, Nigeria. This can be explained by

the F-value (94.147) a®m000 which is statistically significant at 95% confidence

interval. Fuﬂherﬂ@

95% confw% el, a unit change in budget preparation will lead to a 0.534 increase in

esults of regression coefficients in table 4.9¢c, revealed that at

organl nal effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria, given that all
oﬂ&ctors are held constant. On the strength of this result (R? = 0.285, F(1,236) =

94.147, p = 0.000), this study reject the null hypothesis two (Ho2) which state that budget
preparation has no significant effect on organizational effectiveness of The Polytechnic,

Ibadan, Oyo State, Nigeria.
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Ho3: There is no significant effect of budget implementation on organizational

effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria.

The null hypothesis three which states that there is no significant effect of budget
implementation on organizational effectiveness of The Polytechnic, Ibadan, Oyo State,
Nigeria was tested using simple linear regression analysis. In the analysis, the value of
budget implementation was regressed on the values of organizational effective,ké;b‘r he
data for budget implementation (independent variable) was gener é%summing
responses of all items while that of organizational effectiveness (dependent) was
. \ |
generated by adding responses of all items used to measure t@ iable. The regression

&>

test results are presented in Tables 4.10a-c . Q

Q’Q
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Table 4.10a-c: Summary of Regression Analysis for the Effect of Budget
Implementation on Organizational Effectiveness of The Polytechnic, Ibadan,

Oyo State, Nigeria.

a. Model Summary
Std. Error of
Model R R Square Adjusted R Square the Estimate
1 4702 221 218 38101
a. Predictors: (Constant), Budget Implementation
b. ANOVA?
Model Sum of Squares Df Mean Square  F Sig.
1 Regression  9.728 1 9.728 67.011 .000P
Residual 34.261 236 145
Total 43.989 237

a. Dependent Variable: Organizational Effectiveness
b. Predictors: (Constant), Budget Implementation
c. Coefficients?

Unstandardized Standardized

Coefficients Coefficients
Model B Std. Error  Beta t Sig.
1 (Constant) 2.000 .140 14.308  .000

Budget
368 .045 470 8.186 .000
Implementation

a. Dependent Variable: Organizational Effectiveness

Source: Field Survey Results (2023)
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Table 4.10a-c presents the results of the regression analysis for the effect of budget
implementation on organizational effectiveness of The Polytechnic, Ibadan, Oyo State,

Nigeria.

Table 4.10a presents a model summary which establishes how the model equation fits
into the data. The R? was used to establish the predictive power of the study’s model.
From the results, budget implementation has significant relationship with orga@)nal

effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria (R = 0.47?5’. %oefﬁcient
1

aihed 22.1% of the
. %

of determination (R?) of 0.221 shows that budget implementation explai
.9% variation in

changes in organizational effectiveness while the remai
organizational effectiveness is explained by other exoge@riable different from those
considered in this study. This result suggests tha@nnplementation influence 22.1%
of organizational effectiveness of The Poly.t@, Ibadan, Oyo State, Nigeria.
O

Table 4.10b presents the results O@)VA (overall model significance) of regression
test which revealed that thé&get implementation has a significant influence on
organizational effective P'The Polytechnic, Ibadan, Oyo State, Nigeria. This can be
explained by the @ 67.011) and p=0.000 which is statistically significant at 95%
confidence 'n@ l. Furthermore, the results of regression coefficients in table 4.10c,
reveale@‘%ﬁ 95% confidence level, a unit change in budget implementation will lead
to a 03368 increase in organizational effectiveness of The Polytechnic, Ibadan, Oyo State,
Nigeria, given that all other factors are held constant. On the strength of this
result (R?=0.221, F(1,236)=67.011, p=0.000), this study reject the null
hypothesis three (Ho3) which states that budget implementation has no significant effect

on organizational effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria.
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Ho4: There is no significant effect of budgetary control on organizational effectiveness of

The Polytechnic, Ibadan, Oyo State, Nigeria.

The null hypothesis four which states that there is no significant effect of budgetary
control on organizational effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria
was tested using simple linear regression analysis. In the analysis, the value of budgetary
control was regressed on the values of organizational effectiveness. The@ for

budgetary control (independent variable) was generated by summingé('r%ces of all

items while that of organizational effectiveness (dependent) was generated by adding

. %
responses of all items used to measure the variable. The @on test results are

presented in Tables 4.11a-c . 46
\

Q’Q
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Table 4.11a-c: Summary of Regression Analysis for the Effect of Budgetary

Control on Organizational Effectiveness of The Polytechnic, Ibadan, Oyo

State, Nigeria.
a. Model Summary
Std. Error of the

Model R R Square Adjusted R Square Estimate
1 3622 131 128 40237
a. Predictors: (Constant), Budgetary Control
b. ANOVA?
Model Sum of Squares Df Mean Square  F Sig.
1  Regression  5.780 1 5.780 35.703 .000°

Residual 38.209 236 162

Total 43.989 237
a. Dependent Variable: Organizational Effectiveness
b. Predictors: (Constant), Budgetary Control
c. Coefficients®

Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) 2.162 164 13.210 .000

Budgetary

318 .053 362 5.975 .000
Control

a. Dependent Variable: Organizational Effectiveness

Source: Field Survey Results (2023)
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Table 4.11a-c presents the results of the regression analysis for the effect of budgetary

control on organizational effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria.

Table 4.11a presents a model summary which establishes how the model equation fits
into the data. The R? was used to establish the predictive power of the study’s model.
From the results, budgetary control has significant but weak relationship with
organizational effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria (R@%&).
The coefficient of determination (R?) of 0.131 shows that budgeta .QK predicts
13.1% of the variations in organizational effectiveness while the remaining 86.9%
changes in organizational effectiveness is explained by extel@ﬁr ;;ale different from

those considered in this study. This result suggests that b&@ry control influence 13.1%

of organizational effectiveness of The Polytechnj@%n, Oyo State, Nigeria.

Table 4.11b presents the results of Ah@&erall model significance) of regression
test which revealed that the b@ary control has a significant influence on
organizational effectiveness (@Poly‘[echnic, Ibadan, Oyo State, Nigeria. This can be
explained by the F-val 703) and p=0.000 which is statistically significant at 95%
confidence interval. hermore, the results of regression coefficients in table 4.11c,
revealed t @5% confidence level, a unit change in budgetary control will lead to a
0.318 ié% in organizational effectiveness of The Polytechnic, Ibadan, Oyo State,
NigeQ given that all other factors are held constant. On the strength of this result (R’ =
0.131, F(1,236) = 35.703, p= 0.000), this study rejects the null hypothesis four (Ho4)
which states that budgetary control has no significant effect on organizational

effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria.
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Hy5: There is no significant effect of budgeting process on organizational effectiveness of

The Polytechnic, Ibadan, Oyo State, Nigeria.

The null hypothesis five which states that there is no significant effect of budgeting
process on organizational effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria
was tested using simple linear regression analysis. In the analysis, the value of budgeting

process was regressed on the values of organizational effectiveness. The& for
budgeting process (independent variable) was generated by summin 'r%ses of all
items used to measure the variable while that of organizational effecti\ia‘%ess (dependent)
was generated by adding responses of all items used to J%b%\tr .lhe variable. The

A\

regression test results are presented in Tables 4.12a-c QQJ

Q’Q

115



Table 4.12a-c: Summary of Regression Analysis for the Effect of Budgeting

Process on Organizational Effectiveness of The Polytechnic, Ibadan, Oyo

State, Nigeria.
a. Model Summary
Std. Error of
Model R R Square Adjusted R Square the Estimate
1 5262 276 273 36731
a. Predictors: (Constant), Budgeting Process
b. ANOVA?
Model Sum of Squares Df Mean Square  F Sig.
1 Regression 12.149 1 12.149 90.053 .000°
Residual 31.839 236 135
Total 43.989 237
a. Dependent Variable: Organizational Effectiveness
b. Predictors: (Constant), Budgeting Process
c. Coefficients?
Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) 1.494 174 8.596 .000

Budgeting

Process 521 .055 526 9.490 .000

a. Dependent Variable: Organizational Effectiveness

Source: Field Survey Results (2023)
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Table 4.12a-c presents the results of the regression analysis for the effect of budgeting

process on organizational effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria.

Table 4.12a presents a model summary which establishes how the model equation fits
into the data. The R? was used to establish the predictive power of the study’s model.
From the results, budgeting process has significant but weak relationship with
organizational effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria (R.“Q‘p?@.

ng Q)

The coefficient of determination (R?) of 0.276 shows that budgeti predicts
27.6% of the variations in organizational effectiveness while t ;%ning 72.4%
changes in organizational effectiveness is explained by extel@ﬁr ;;ale different from
those considered in this study. This result suggests t&g}dgeting process influence

27.6% of organizational effectiveness of The POW, Ibadan, Oyo State, Nigeria.

Table 4.12b presents the results of Ah@&erall model significance) of regression
test which revealed that the b@ng process has a significant influence on
organizational effectiveness (@Poly‘[echnic, Ibadan, Oyo State, Nigeria. This can be
explained by the F-val [053) and p=0.000 which is statistically significant at 95%
confidence interval. Q
N

Furthermo S results of regression coefficients in table 4.12c¢, revealed that at 95%
co@we level, a unit change in budgeting process will lead to a 0.521 increase in
organizational effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria, given that all
other factors are held constant. On the strength of this result (R’ = 0.276, F(1,236)=
90.053, p= 0.000), this study rejects the null hypothesis five (HoS) which states that
budgeting process has no significant effect on organizational effectiveness of The

Polytechnic, Ibadan, Oyo State, Nigeria.
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4.3 Discussion of Findings

From the research questions administered through questionnaire, service delivery and
employee’s commitment were presented as measures of organizational effectiveness of
The Polytechnic, Ibadan, Oyo State, Nigeria using descriptive statistics and four-point
Likert type scale (Strongly Agree (SA)=4, Agree (A)=3, Disagree (D)=2, Strongly
Disagree (SD)=1). . %
The results revealed that 32.8% of the respondents strongly agree %A&nstimﬁon

provides services that respond to the needs of the public, 54.2% agree,

.\%i

7.1% strongly disagree. On average, the respondents that indicated that the institution

.9% disagree, and

provides services that respond to the needs of the public h&@mean of 3.13.

Results also indicated that 20.2% of the respon@:%rongly agree that the institution
provides confidence to the public that se@s rendered will address their concerns
adequately, 68.5% agree, 7.6% disa%, d 3.8% strongly disagree. On average, the
respondents which indicated tha@‘institution provides confidence to the public that
services rendered will addr%%:)ir concerns adequately has a mean of 3.05. Results also

0\
indicated that 20.2°i0 &

spondents strongly agree that there is proper monitoring of
academic activi%

23.5% di?%s, and 1.7% strongly disagree. On average, the respondents who indicated

ensure superior service delivery to stakeholders, 54.6% agree,

thz@s proper monitoring of academic gsactivities to ensure superior service delivery

to stakeholders has a mean of 2.93.

22.7% of the respondents strongly agree that they have quality control unit to guarantee
effective academic service delivery, 58.0% agree, 13.9% disagree, and 5.5% strongly
disagree. On average, the respondents who indicated that they have quality control unit to

guarantee effective academic service delivery has a mean of 2.98. Results also indicated
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that 19.3% of the respondents strongly agree that the institution possesses facilities
(equipment) that guarantee excellent service delivery, 50.4% agree, 18.9% disagree, and
11.3% strongly disagree. On average, the respondents that indicated the institution
possesses facilities (equipment) that guarantee excellent service delivery has a mean of

2.78.

29.4% of the respondents strongly agree that the institution possesses pers&hat
guarantee excellent service delivery, 52.2% agree, 14.7% disagree, H\% strongly
disagree. On average, the respondents that indicated the institutio ;)%fsses personnel
that guarantee excellent service delivery has a mean of 3.08.<.I§§It leo indicated that
18.1% of the respondents strongly agree that the, i%t%}on possesses a sense of
understanding of the public and their needs, Wree, 12.6% disagree, and 5.0%
strongly disagree. On average, the respon.d@lat indicated the institution possesses a
sense of understanding of the public a&d’@leeds has a mean of 2.95.

22.7% of the respondents strcﬁ@q;gbree that the institution consistently provides services
that enhance positive “experience by their stakeholders, 62.6% agree, 11.8%
disagree, and 2.9% s %y disagree. On average, the respondents that indicated the

institution @ntly provides services that enhance positive usage experience by their

stakeho@rs as a mean of 3.05.

45.0% of the respondents strongly agree that they are able to perform increasing numbers
of assignment given, 47.9% agree, 5.9% disagree, and 1.3% strongly disagree. On
average, the respondents that indicated they are able to perform increasing numbers of
assignment given has a mean of 3.37. Results also indicated that 45.8% of the

respondents strongly agree that they strive to improve public image of the institution,
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48.3% agree, 4.2% disagree, and 1.7% strongly disagree. On average, the respondents
who indicated that they strive to improve public image of the institution has a mean of

3.38.

49.6% of the respondents strongly agree that they possess the ability to work with less
supervision, 43.3% agree, 5.5% disagree, and 1.7% strongly disagree. On average, the
respondents who indicated that they possess the ability to work with less supeq@ has
a mean of 3.41. Results also indicated that 44.5% of the respondents 'q&%agree that
they set organization’s mission as priority, 48.7% agree, 5.0%, disagree, and 1.7%

*
S€

strongly disagree. On average, the respondents who indicated%{‘\'ﬂﬂy t organization’s
mission as priority has a mean of 3.36. Results .alg& icated that 21.4% of the
respondents strongly agree that they undergo g@@%aining to add new skill-set to
improve work done, 54.2% agree, 21.0%&{;1‘66, and 3.4% strongly disagree. On
average, the respondents who indic ea@\they undergo periodic training to add new

skill-set to improve work done ha n of 2.94.

N

31.9% of the respond frongly agree that tasks are properly monitored by the
department for a@e t, 51.7% agree, 11.3% disagree, and 5.0% strongly disagree.
On averag @espondents who indicated that tasks are properly monitored by the
departn@t or achievement done has a mean of 3.11. The weighted mean for service
delivery is 2.99 and employee’s commitment is 3.26 which indicates that on average,
respondents agreed with most of the statements on the high scale as it relates to how
service delivery and employee’s commitment is an appropriate measure of organizational
effectiveness. Moreover, the weighted mean of 3.26 suggested that the level of

organizational effectiveness is moderately high hence, management’s commitment to
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improve these results is imperative for the sustainability of The Polytechnic, Ibadan, Oyo

State, Nigeria.

Budget planning was presented as a measure of budgeting process of The Polytechnic,
Ibadan, Oyo State, Nigeria and the results revealed that 31.1% of the respondents strongly
agree that top management communicate the budget plan to those preparing the budget,

57.6% agree, 10.1% disagree, and 1.3% strongly disagree. On average, the re@'ents

who indicated that top management communicate the budget plan to @aﬁng the
'3

budget has a mean of 3.18. %

26.1% of the respondents strongly agree that the institution%&%a long-term budget plan,
49.6% agree, 22.3% disagree, and 2.1% strongly 1@&3 On average, the respondents
who indicated that the institution have a long-tetm budget plan has a mean of 3.00.
Results also indicated that 37.4% of @%})o dents strongly agree that budgets are
planned according to their organ&'.&%nal goals and objectives, 55.5% agree, 5.0%
disagree, and 2.1% strongly@ ee. On average, the respondents who indicated that

budgets are planned acc@g’\o their organizational goals and objectives has a mean of
3.28. ( Q)

31.5% of the respondents strongly agree that finance offices circulate call letters and
bu@uidelines to all sectors on time, 54.6% agree, 10.1% disagree, and 3.8% strongly
disagree. On average, the respondents who indicated that finance offices circulate call
letters and budget guidelines to all sectors on time has a mean of 3.14. Results also
indicated that 46.6% of the respondents strongly agree that budget planning plays
important role in enhancing qualitative educational service delivery in their institution,

46.2% agree, 5.0% disagree, and 2.1% strongly disagree. On average, the respondents
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who indicated that budget planning plays important role in enhancing qualitative

educational service delivery in their institution has a mean of 3.37.

The weighted mean for budget planning is 3.19 which indicates that on average,
respondents agreed with most of the statements on the high scale as it relates to how
budget planning is an appropriate measure of budgeting process. However, the weighted
mean of 3.19 suggested that the level of budget planning is moderately high.h&ing
results in tables 4.3 and 4.4 together, the budget planning has varying paft increase
with organizational effectiveness of The Polytechnic, Ibadan, O‘}/;%State, Nigeria.
. "
Consequent on these findings mentioned above, it suggests @ﬁdget planning may
influence organizational effectiveness of The PolytechniQ%ﬂan. This provided response

to research question one and has enabled the r&{%s to achieve the first objective of

this study. C)@

Budget preparation was presented %bleasure of budgeting process of The Polytechnic,
Ibadan, Oyo State, Nigeria arw % of the respondents strongly agree that departments
in their institution prep budget plans prior to the budget year, 50.0% agree, 0.8%
disagree, and 1.3@ y disagree. On average, the respondents who indicated that
department il@lr institution prepares budget plans prior to the budget year has a mean
of 3.45 ﬁes ts also indicated that 37.8% of the respondents strongly agree that past data
is uség’'as the starting point for producing the budgets, 54.2% agree, 5.9% disagree, and
2.1% strongly disagree. On average, the respondents indicated that past data is used as the

starting point for producing the budgets has a mean of 3.28.

27.7% of the respondents strongly agree that when budgeting, outcomes, goals and

objectives are linked to organizational activities/objectives, 55.5% agree, 15.5% disagree,
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and 1.3% strongly disagree. On average, the respondents who indicated that when
budgeting, outcomes, goals and objectives are linked to organizational
activities/objectives has a mean of 3.10. Results also indicated that 26.9% of the
respondents strongly agree that they have adequate understanding of how to plan and
prepare budget, 54.2% agree, 17.6% disagree, and 1.3% strongly disagree. On average,
the respondents who indicated that they have adequate understanding of how to plan and
prepare budget has a mean of 3.07. Q’)&\
2

39.5% of the respondents strongly agree that budget is prepared, on teliable data and
estimates, 53.8% agree, and 6.7% disagree. On average, the %@:nts who indicated
that budget is prepared on reliable data and estimates @%ean of 3.33. Results also
indicated that 41.2% of the respondents strongl%@at their institution has adequate
number of professionals (budget officers), \@mpare and plans budget, 50.4% agree,
and 8.4% disagree. On average, the es@uﬂents who indicated that their institution has

adequate number of professional et officers) who prepare and plans budget has a

mean of 3.33. \)

%w
The weighted m@ %udget preparation is 3.26 which indicates that on average,

respondent a@ﬂ with most of the statements on the high scale as it relates to how
e

budget 6

weighted mean of 3.26 suggested that the level of budget preparation is moderately high.

ration is an appropriate measure of budgeting process. However, the

Relating results in tables 4.3 and 4.5 together, the budget preparation has varying patterns
of increase with organizational effectiveness of The Polytechnic, Ibadan, Oyo State,
Nigeria. Consequent on these findings mentioned above, it suggests that budget

preparation may influence organizational effectiveness of The Polytechnic, Ibadan, Oyo

123



State, Nigeria. This provided response to research question two and has enabled the

researcher to achieve the second objective of this study.

Budget implementation was presented as a measure of budgeting process of The
Polytechnic, Ibadan, Oyo State, Nigeria where 13.9% of the respondents strongly agree
that they are involved in their departmental implementation or budgetary performance,
47.5% agree, 27.7% disagree, and 10.9% strongly disagree. On average, the re@énts
who indicated that they are involved in their departmental implement fo&%udgetary
performance has a mean of 2.64. Results also indicated that 31.59 o‘%e respondents
strongly agree that their institution utilizes the approved bud . sﬁe 'Zm its plan, 57.6%
agree, 8.8% disagree, and 2.1% strongly disagree. .O%@lge, the respondents who
indicated that their institution utilizes the approv% t based on its plan has a mean of
3.18. Results also indicated that 22.7%_0{\&% respondents strongly agree that their
institutions attract budget impleme at@d are consistent with plan, 60.5% agree,
13.9% disagree, and 2.9% strong@nééree. On average, the respondents who indicated
that their institutions attractwet implementation and are consistent with plan has a
mean of 3.03. Resultsg®7?1icated that 32.4% of the respondents strongly agree that
payment is imple ed based on full document and evidences, 52.5% agree, 11.8%
disagreeg%g% strongly disagree. On average, the respondents who indicated that
pa implemented based on full document and evidences has a mean of 3.14.
Results also indicated that 42.0% of the respondents strongly agree that their institution
keeps its budget implementation in accordance with the government financial rules and
regulations, 46.6% agree, 10.5% disagree, and 0.8% strongly disagree. On average, the
respondents who indicated that their institution keeps its budget implementation in

accordance with the government financial rules and regulations has a mean of 3.30.
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The weighted mean for budget implementation is 3.06 which indicates that on average,
respondents agreed with most of the statements on the high scale as it relates to how
budget implementation is an appropriate measure of budget process. However, the
weighted mean of 3.06 suggested that the level of budget implementation is moderately
high. Relating results in tables 4.3 and 4.6 together, the budget implementation has
varying patterns of increase with organizational effectiveness of The Polytechnig, Ibadan,

s@ that

Oyo State, Nigeria. Consequent on these findings mentioned above, it
budget implementation may influence organizational effectiveness | %y‘[echnic,
Ibadan, Oyo State, Nigeria. This provided response to resear.ch g%s.t}on three and has
enabled the researcher to achieve the third objective of this %@o\
"Q

Budgetary control was presented as a measure A&ng process of The Polytechnic,
Ibadan, Oyo State, Nigeria using descript@atistics and 23.1% of the respondents
strongly agree that their institution @@actice of follow-up programme on its budget

planning and control, 62.6% ag 3% disagree, and 2.9% strongly disagree. On
average, the respondents wthated that their institution has the practice of follow-up

.\
programme on its bud@ning and control has a mean of 3.06.

25.2% of e@ondents strongly agree that the management control practice in the
organiz@'on elps in linking the strategic plan and operational control, 64.3% agree,
9.7%Mdisagree, and 0.8% strongly disagree. On average, the respondents who indicated
that the management control practice in the organization helps in linking the strategic
plan and operational control has a mean of 3.14. Results also indicated that 22.3% of the
respondents strongly agree that their institution’s expert have adequate capacity to
evaluate budget with organizational goal, 64.7% agree, 11.8% disagree, and 1.3%

strongly disagree. On average, the respondents who indicated that their institution’s
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expert have adequate capacity to evaluate budget with organizational goal has a mean of

3.08.

14.3% of the respondents strongly agree that the current budget utilization and control of
their institution is sufficient, 48.3% agree, 29.8% disagree, and 7.6% strongly disagree.
On average, the respondents who indicated that the current budget utilization and control
of their institution is sufficient has a mean of 2.69. Results also indicated that%% of
the respondents strongly agree that their institution has strong an 'ff% internal
auditing system, 47.1% agree, 7.6% disagree, and 6.3% strongly 1sag e. On average,
the respondents who indicated that their institution has str %& effective internal

auditing system has a mean of 3.19.

The weighted mean for budgetary control i Q which indicates that on average,
respondents agreed with most of the sfate t on the high scale as it relates to how
budgetary control is an appropriate @ure of budgeting process. However, the weighted
mean of 3.03 suggested that @a of budgetary control is moderately high. Hence, this
suggested that manage Teed to set more stringent control measures to ensure
improvement in t@ of budgetary control and performance. Relating results in tables
4.3 and @ther the budgetary control has varying patterns of increase with
organl %effectlveness of The Polytechnic, Ibadan, Oyo State, Nigeria. Consequent
on these ﬁndlngs mentioned above, it suggests that budgetary control may influence
organizational effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria. This

provided response to research question four and has enabled the researcher to achieve the

fourth objective of this study.
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In relation to hypotheses the following was found out: the null hypothesis one which
states that there is no significant effect of budget planning on organizational effectiveness
of The Polytechnic, Ibadan, Oyo State, Nigeria was tested using simple linear regression
analysis. In the analysis, the value of budget planning was regressed on the values of
organizational effectiveness. The data for budget planning (independent variable) was
generated by summing responses of all items while that of organizational effe.ctiveness

(dependent) was generated by adding responses of all items used to measure tl@fable.

2

From the results, budget planning has weak and significant rolationship with
organizational effectiveness of The Polytechnic, Ibadan, Oyo %@@ ?geria (R =0.483).
The coefficient of determination (R?) of 0.233 shows @%udget planning explained
23.3% of the changes in organizational effective@% the remaining 76.7% variation
in organizational effectiveness is explainqd@ther exogenous variable different from
those considered in this study. This 1 s@\ggests that budget planning influence 23.3%

of organizational effectiveness of lytechnic, Ibadan, Oyo State, Nigeria.

N

However, budget plann@@a significant influence on organizational effectiveness of
The Polytechnic,@, Oyo State, Nigeria. This can be explained by the F-value
(71.723) a @ .000 which is statistically significant at 95% confidence interval.
Further@re, the results of regression coefficients in table 4.8c, revealed that at 95%
co@nce level, a unit change in budget planning will lead to a 0.406 increase in
organizational effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria, given that all
other factors are held constant. On the strength of this result (R’ = 0.233, F(1,236) =
71.723, p = 0.000), this study rejects the null hypothesis one (Hol) which states that
budget planning has no significant effect on organizational effectiveness of The

Polytechnic, Ibadan, Oyo State, Nigeria.
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The null hypothesis two which states that there is no significant effect of budget
preparation on organizational effectiveness of The Polytechnic, Ibadan, Oyo State,
Nigeria was tested using simple linear regression analysis. In the analysis, the value of
budget preparation was regressed on the values of organizational effectiveness. The data
for budget preparation (independent variable) was generated by summing responses of all
items while that of organizational effectiveness (dependent) was generated b.y adding
responses of all items used to measure the variable. Q’)&\
2

The results of the regression analysis for the effect of budget>preparation on
organizational effectiveness of The Polytechnic, Ibadan, Oyo %&e‘ﬁ!?geria. The R? was

used to establish the predictive power of the study’s mo%@

From the results, budget preparation has si%@nt relationship with organizational
effectiveness of The Polytechnic, Ibadan@}St

of determination (R?) of 0.285 sh@hat budget preparation explained 28.5% of the

te, Nigeria (R = 0.534). The coefficient

changes in organizational %ﬁ&g&reness while the remaining 71.5% variation in
organizational effective is explained by other exogenous variable different from those

considered in thi@ is result suggests that budget preparation influence 28.5% of

organizaﬁ"%l@@ctiveness of The Polytechnic, Ibadan, Oyo State, Nigeria.

Thression test revealed that the budget preparation has a significant influence on
organizational effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria. This can be
explained by the F-value (94.147) and p=0.000 which is statistically significant at 95%
confidence interval. Furthermore, the results of regression coefficients in table 4.9c,
revealed that at 95% confidence level, a unit change in budget preparation will lead to a

0.534 increase in organizational effectiveness of The Polytechnic, Ibadan, Oyo State,
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Nigeria, given that all other factors are held constant. On the strength of this result (R’ =
0.285, F(1,236) = 94.147, p = 0.000), this study rejects the null hypothesis two (Ho2)
which states that budget preparation has no significant effect on organizational

effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria.

The null hypothesis three which states that there is no significant effect of budget
implementation on organizational effectiveness of The Polytechnic, Ibadan, %‘Eate,
Nigeria was tested using simple linear regression analysis. In the ana Eggé) value of
budget implementation was regressed on the values of organizatio alleéectiveness. The
data for budget implementation (independent variable) w{s'éébh Zted by summing
responses of all items while that of organizational Q@fiveness (dependent) was
generated by adding responses of all items used %é@'re the variable. The results of the
regression analysis for the effect of] %get implementation on organizational
effectiveness of The Polytechnic, b@l)\Oyo State, Nigeria showed that budget
implementation has significant ship with organizational effectiveness of The
Polytechnic, Ibadan, Oyo StaNgeria (R =0.470). The coefficient of determination (R?)
of 0.221 shows thab% ? implementation explained 22.1% of the changes in
efQLWeness while the remaining 77.9% variation in organizational

"V

effectiven%gxplained by other exogenous variable different from those considered in

YO

This result suggests that budget implementation influence 22.1% of organizational

organizational

effectiveness and budget implementation has a significant influence on organizational
effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria. This can be explained by
the F-value (67.011) and p=0.000 which is statistically significant at 95% confidence

interval.
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Furthermore, the results of regression coefficients in table 4.10c, revealed that at 95%
confidence level, a unit change in budget implementation will lead to a 0.368 increase in
organizational effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria, given that all
other factors are held constant. On the strength of this result (R’ = 0.221, F(1,236)=
67.011, p= 0.000), this study rejects the null hypothesis three (Ho3) which states that
budget implementation has no significant effect on organizational effectivenegs of The
Polytechnic, Ibadan, Oyo State, Nigeria. Q’)&\
2
The null hypothesis four which states that there is no signiﬁcan{ef t of budgetary

'\
,40yo State, Nigeria

control on organizational effectiveness of The Polytechnic, @\
was tested using simple linear regression analysis. In Ihg sis, the value of budgetary
control was regressed on the values of org@nal effectiveness. The data for
budgetary control (independent Variable)_vg&enerated by summing responses of all

items while that of organizational fe@}\ness (dependent) was generated by adding

responses of all items used to me e variable.
From the results, bu y) control has significant but weak relationship with

organizational eff@ijge s of The Polytechnic, Ibadan, Oyo State, Nigeria (R = 0.362).
The coeffi 'e@) determination (R?) of 0.131 shows that budgetary control predicts
13.1% 6‘( e variations in organizational effectiveness while the remaining 86.9%
change$ in organizational effectiveness is explained by external variable different from
those considered in this study. This result suggests that budgetary control influence 13.1%
of organizational effectiveness and budgetary control has a significant influence on
organizational effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria. This can be
explained by the F-value (35.703) and p=0.000 which is statistically significant at 95%

confidence interval. On the strength of this result (R’ = 013.1, F(1,236) = 35.703, p=
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0.000), this study rejects the null hypothesis four (Ho4) which states that budgetary
control has no significant effect on organizational effectiveness of The Polytechnic,

Ibadan, Oyo State, Nigeria.

The null hypothesis five which states that there is no significant effect of budgeting
process on organizational effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria
was tested using simple linear regression analysis. In the analysis, the value of @’ing
process was regressed on the values of organizational effectiven §\ data for
budgeting process (independent variable) was generated by summing ‘responses of all
items used to measure the variable while that of organizationa.%%bb \?eness (dependent)
was generated by adding responses of all items used, tc@re the variable. From the
results, budgeting process has significant bu‘%ﬁb\'elaﬁonship with organizational
effectiveness of The Polytechnic, Ibadan, Q@te, Nigeria (R = 0.526). The coefficient
of determination (R?) of 0.276 sh ws@gt\budgeting process predicts 27.6% of the
variations in organizational efi é&ess while the remaining 72.4% changes in
organizational effectivenesswxplained by external variable different from those

.\
considered in this stu % result suggests that budgeting process influence 27.6% of

organizational e)f{giy)eness of The Polytechnic, Ibadan, Oyo State, Nigeria.

Q

Further@re, the results of regression coefficients revealed that at 95% confidence level,
a unit/change in budgeting process will lead to a 0.521 increase in organizational
effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria, given that all other factors
are held constant. On the strength of this result (R = 0.276, F(1,236)= 90.053, p= 0.000),
this study rejects the null hypothesis five (Ho5) which states that budgeting process has no
significant effect on organizational effectiveness of The Polytechnic, Ibadan, Oyo State,

Nigeria.
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Conceptually an effective budgeting process enables the organization to effectively plan,
organize and coordinate the financial activities of the organization by maximizing its
opportunities and minimizing threats. Budgeting process which consists of budget
planning, budget preparation, budget implementation and budgetary control is an essential

recipe for sustaining higher level of performance.

The findings of this study have support in empirical literature as it agreed& the
findings of the researcher on budget implementation strategies a d%izaﬁonal
effectiveness in colleges of education in Nigeria where his ﬁndlngs howed that there was
a significant relationship between budget 1mplementat10n st %

and organizational

effectiveness in the colleges of education'.

Also in the work of the researcher on perfo @based budgeting implementation in
Higher Education Institutions: deterrnm@ %mpact on quality, it was found out that
management competence and rew @stems have a positive impact on performance-
based budgeting 1mplementa n dhd that performance-based budgeting has a positive

effect on Higher Educ Institutions’ quality. Performance-based budgeting plays a

role as an 1nterve@rl ble in the relationship between management competence and

reward s@ elation to Higher Education Institutions’ quality?.

AI@ researcher who investigated the effect of budget implementation on economic
growth in Nigeria found out that capital expenditure exerts positive and significant
relationship with the gross domestic product of Nigeria. Likewise, recurrent expenditure

and gross domestic product show positive and significant relationship?.

On the other hand, the researcher exploring challenges to capital budget implementation

in Nigeria found out that successive government budgets in Nigeria have not significantly
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impacted growth due to poor implementation most especially in its capital expenditure

components®.

The study on the impact of budget and budgetary control system on tertiary institution
financial performance in Nigeria agreed with this research work as its findings revealed
that there was presence of co-integration (long-term relationship) among the variables in

the model, budget planning, budget evaluation, control and monitoring have s@bﬁant

relationship with financial performance in Nigeria®. ;' \QO

However, the researcher identified conversely that budgé\{%g;?icipation is not

significantly related to financial performance of the tertia %ution in the long run and

proffer solution that government should enm@@ency and effectiveness in the

budgeting and budgetary control system. &

Another researcher who examined %'e ect of budgeting and budgetary control on
accountability in the Ahmad Béﬂ%niversity, Zaria also justified in his findings that

budgetary control, budgeti process and implementation have positive and statistically

significant effect (a)@%tabilityé.

In the w@l%&gesearcher who studied impact of budget preparation and implementation
0 Qary school administration in South-East states, Nigeria revealed that budget
preparation procedure and implementation enhances secondary school administration and
gender has no significant influence on the extent which principal’s budget preparation

procedure and implementation enhances secondary school administration’.

A researcher who examined the effect of budgetary processes on organization

performance: a case of marine state agencies, Kenya revealed that there was a positive
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significant relationship between budgetary processes for intense budgetary planning,
budgetary control and budgetary implementation, monitoring and evaluation on

organization performance®.

Another study on the budgetary process and its effect on financial performance, a study of
small and medium-sized enterprises in Yemen revealed that both budgetary planning and

budgetary control have significant positive relationship with the financial perfo@'e of
small and medium-sized enterprises in Yemen which is in line with this ;ﬁ@

It was opined by a researcher through study results that in the t@&ﬂfmodermzmg the
budget process, it is necessary to conduct a balanced @%economlc policy using
economic incentives and restrained fiscal policy. ular importance is the problem
of a balanced budget, which requires a search r ift€rnal reserves to ensure access to the
sustainable development path. One of es iors is to ensure effective medium-term
budget planning based on 1ntemat1®perlence To show that to achieve the priorities
and goals outlined in the sﬁ&teﬂ ¢ budget planning documents, there is need for a
qualitative leap in soci nomic development with limited budget resources, which
significantly 1ncr@ejQ1€ relevance of developing measures to modernize the budget
process an: @E‘velop budget planning. The distinctive features of the best foreign
practic@dget planning development are implementation and constant review of
budgét’ spending; public participation in the budget process; developing a system for
strategic planning of budget investments; improved completeness and quality of public
sector financial reporting; digitization of the public administration system and the budget

process, the use of the latest result-oriented budgeting technologies!®.
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Focusing on budget performance as an integral attribute of a modern budget planning
system. The formation of a full-fledged budget planning system requires significant time
and planning in implementing reforms, changes in the management culture, interest,

support, and constant attention from concerned stakeholders.

From the theoretical stand point agency theory is strengthened. The strength of the agency
theory which emphasized the contractual relationship between two parties, priq@ and

agent provided the link between the budgeting process and t é&%ﬂzaﬁonal
stu

effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria. This ’s results are in

'3
agreement with this theoretical perspectives. %\

N

In this study, the principal is the Oyo State g(@ﬂ;@}, represented by the governing

council, who owns and finance The Polytechnic, Ibadan while the management and the

members of staff are the agents who maﬂage\he ihstitution for the government.

O

The Oyo State govemmen%@nts the interests of the populace who are the
shareholders of the institg%n.\and expects an effective service delivery in teaching and
learning procedu @Q&ir children who are the students of the institution. The
government d%\t.his by providing fund for the smooth running of the institution through
budget and e¢xpects adequate turnover of skilled manpower into the labour market which

w@g about economical development to the state and the nation in general.

Therefore, on the strength of the support found in conceptual, empirical and theoretical
submissions in prior literatures with this present study’s result, the study posits that
budgeting process have significant effect on organizational effectiveness of The

Polytechnic, Ibadan, Oyo State, Nigeria.

135



10

Endnotes

A. S. Omosidi; D. A. Oguntunde; F. K. Oluwalola & R. L. Ajao, Budget
Implementation Strategies and Organizational Effectiveness in Colleges of
Education in Nigeria, Journal of East African School of Higher Education
Studies & Development, 10(2), 2019, 9.

S. Pratolo; H. Sofyani & M. Anwar, Performance-Based Budgeting
Implementation in Higher Education Institutions: Determinants and Impact on
Quality, Journal of Cogent Business and Management, 7(1), 2020, 1-12.

S. A. llemona & N. Sunday, Budget Implementation and Economic Gyrowth in
Nigeria: An Exploratory Review (2014-2018), International <Journal of
Academic Research in Accounting, Finance and Management'S¢iefices, 8(4),
2018, 171-176.

L. Effiom & S. E. Edet, Challenges to Capital Budget Implementation in Nigeria,
Journal of African Research Review, 13(3), 2019, 15¢

O. N. Oladipo & A. Efuntade, The Impact of«Budget and Budgetary Control
System on Tertiary Institution Financial APerfoxmance in Nigeria, Journal of
Research Gate, 1(2), 2020, 281-302.

A. Abubakar & L. A. Stephen, Effect~of Budgeting and Budgetary Control on
Accountability in the Ahmady Belo University, Zaria, Kasu Journal of
Accounting Research and Practiee/ 2018.

C. Joseph & E. ljeoma, fmpdct of Budget Preparation and Implementation on
Secondary School Admini§tration in South-East States, Nigeria, International
Journal of Applied Environmental Sciences, 14(4), 2019, 367-382.

R. Keng’ara & Makina, Effect of Budgetary Processes on Organizational
Performance: A/Cdase of Marine State Agencies, Kenya, Universal Journal of
Accounting*and Finance, 8(4), 2020,115-130.

S™Nair; O. A. A. Radmanb & S. Ahamad, The Budgetary Process and its Effect
on_Financial Performance, A Study of Small and Medium-Sized Enterprises in

Yemen, International Journal of Innovation, Creativity and Change, 14(4),
2020, 816-834.

M. Bergmann; C. Bruck; T. Knauer & A. Schwering, Digitization of the
Budgeting Process: Determinants of the Use of Business Analytics and its Effect

on Satisfaction with the Budgeting Process, Journal of Management Control, 31,
2020, 25-54.

136



Chapter Five

Conclusion

This chapter discusses the summary of the findings, conclusion and recommendations of
the study. The findings of this study concisely summarize the contribution of the study to

knowledge as well as suggested areas for further research.

5.1 Summary of Findings

The study examined the effect of budgeting process (budget planning@eparation,

budget implementation and budgetary control) on organizatiomﬁf?ctiveness (service
delivery and employee’s commitment) of The Polytechni&@n, Oyo State, Nigeria.
Descriptive analysis of responses from respondents. 0&1 items used to measure the
variables were done and hypotheses tested to ine the significant effect of each
budgeting process variables on organiz .f:%v: ectiveness of The Polytechnic, Ibadan.
From the analyses and interpretation@ypotheses, the following can be summed up as

the major findings of this stueﬁ:\;()

'\
budget planning h s@%ﬁnt effect on organizational effectiveness of The Polytechnic,

Ibadan, Oyo S% igeria based on the strength of this result (R? = 0.233, F(1,236)=
71.723,p%0 );

budg; preparation has significant effect on organizational effectiveness of
The Polytechnic, Ibadan, Oyo State, Nigeria based on the strength of this result (R =

0.285, F(1,236)= 94.147, p= 0.000);
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budget implementation has significant effect on organizational effectiveness of
The Polytechnic, Ibadan, Oyo State, Nigeria based on the strength of this result

(R*=0.221, F(1,236)= 67.011, p= 0.000);

budgetary control has significant effect on organizational effectiveness of

The Polytechnic, Ibadan, Oyo State, Nigeria based on the strength of this result

(R’=013.1, F(1,236)= 35.703, p= 0.000); ,&\
budgeting process has significant effect on organizational ctlveness of

The Polytechnic Ibadan, Oyo State, Nigeria based on the @g'}h of this result

(R>= 0.276, F(1,236)= 90.053, p= 0.000). Q‘}%

5.2 Conclusion @

Based on the findings, this study conclu@jﬂé’éﬂere is a statistically significant effect of
budgeting process (budget plannin dget preparation, budget implementation and
budgetary control) on orga\%al effectiveness (service delivery and employee’s

commitment) of The Po}l@ﬁic, Ibadan, Oyo State, Nigeria.

N)
Theoretically, t gecome of this study is in line with the agency theory which provided
the theor@‘bedrock for this study. The theory was selected to guide this study because
ittives relate to the variables under investigation. As agency theory deals with
contractual relationship between two parties which are principal and agent. The principal
is the shareholders who claims the ownership of the organization, in this case referred to
as the government of Oyo State while the agent is the management of The Polytechnic,

Ibadan who controls the activities of the institution.
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5.3 Recommendations
Based on the findings of this study, the following recommendations are made:

i the study established that budget planning has significant effect on organizational
effectiveness of The Polytechnic Ibadan, Oyo State, Nigeria. However, the effect

is weak suggesting that more effort is required by management with regards to

budget planning most especially in the aspect of planning budget accordi the
organizational goals and objectives; . Qg)&
il the study established that budget preparation has significant effect on

o . . . M) .
organizational effectiveness of The Polytechnic Ibad@yo State, Nigeria.

However, the management need to intensify eff&@}n the area of provision of

adequate professionals who prepare and pl@@et

il the study established that budget ‘&demen‘[ation has significant effect on
organizational effectiveness \olytechnic Ibadan, Oyo State, Nigeria based
on the findings of this s%&owever, it is recommended that the institution

should intensify efforts 0@ keeping its budget implementation in accordance with

.\
the govemme@a cial rules and regulations. Also, payment must be made

based og{ﬁdbcument and evidences in order to strengthen the relationship.

v tl&established that budgetary control has significant but weak relationship
Q@h organizational effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria
based on the result of the study. However, the management has to embrace strong

and effective internal auditing system.

v the result established that budgeting process has significant influence on
organizational effectiveness but weak relationship with organizational

effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria based on the strength
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of this result. However, the management of The Polytechnic, Ibadan should work
on the aspects of budgeting process such as budget planning and budgetary control

that has weak relationship with organizational effectiveness of the institution.
5.4 Contributions to Knowledge

The finding of this study made important contributions to knowledge in the following

ways: :&\(b,

Based on the conceptual review done, this study offers immense-cc@%ﬁu‘[ion to
knowledge conceptually in several ways. This study identified and filled conceptual gaps

o : : ... N
in literature regarding budgeting process and organlzatlor@gectlveness of The

&
$

This study also contributed to conceptual know@ by providing definition to each of

Polytechnic, Ibadan, Oyo State, Nigeria.

the independent variables and their Q—}é@a les and this can form the basis for
conceptual discussion in future s@es on budgeting process and organizational

effectiveness literature. \;()
.\
Theoretically, ageq;@ is strengthened. The strength of the agency theory which

emphasized the\Q‘n ctual relationship between two parties, principal and agent provided
the link‘%en the budgeting process and the organizational effectiveness of The
Pc, Ibadan, Oyo State, Nigeria. This study’s results are in agreement with this
theoretical perspectives. The outcome of this study is in line with the agency theory and
provided the theoretical bedrock for it. The theory was selected to guide this study
because its perspectives relate to the variables under investigation and added to literatures

that used the theory which can be referenced in future.
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Specifically, the result of the findings showed that hypothesis one revealed a significant
effect of budget planning on organizational effectiveness of The Polytechnic, Ibadan, Oyo
State, Nigeria. Hypothesis two showed that budget preparation have significant effect on
organizational effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria. Hypothesis
three confirmed that budget implementation has significant effect on organizational
effectiveness of The Polytechnic, Ibadan, Oyo State, Nigeria. Hypothesis four §u%§sted
that budgetary control have significant effect on organizational effectiven@%}f The
Polytechnic, Ibadan, Oyo State, Nigeria. Lastly, hypothesis five su .\Sgudgeting
process has significance influence on organizational effectlvene;%gThe Polytechnic,

Ibadan, Oyo State, Nigeria which made the initial null hypot@o be rejected.

In conclusion, the above-mentioned points lay e@%on the fact that this study offers

significant contribution to knowledge and.hﬁh&actlcal implication for The Polytechnic,

Ibadan that was investigated. CJ\

5.5 Suggested Areas for?&gr Research

Having researched o %’g’e\ting process and organizational effectiveness of The

Polytechnic, IbadQQyo State, Nigeria, the researcher is suggesting the following areas

for furth@:

Th@udy examined budgeting process and organizational effectiveness of The
Polytechnic, Ibadan, Oyo State, Nigeria, further research can examine other university,

polytechnic or college of education in Oyo State, Nigeria.

Moreover, further research can examine the effect of budgeting process and

organizational effectiveness on all the tertiary institutions in Oyo State.
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Oyo State is the geographical location the researcher conducted this research on, further
studies can examine budgeting process and organizational effectiveness in tertiary

institutions in other geographical location in Nigeria.

Questionnaire was administered in collecting data for analysis in this research work,

further studies can employ secondary data or mixed method.

&

%\%
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APPENDICES
Lead City University, Ibadan
Department of Management & Accounting

Questionnaire

Dear Respondent,

My name is Elizabeth Abosede Wuraola, a Post Graduate student of the al@&g}amed

institution. I am gathering data for M.Sc. Accounting research titled %g Process

and Organizational Effectiveness in The Polytechnic, Ibadan, O S@te, Nigeria.” The

questionnaire is strictly meant for academic purpose. Kin@!spond honestly to the

questions as this will assist the researcher a great dég&&o the best of the researcher’s

ability, all information provided shall be treated @%ost confidentiality.

Yours faithfully,

Thank you for your cooperation. :' @

Elizabeth Abosede Wuraoj%,’\)

\
O

SECTIO@O-dam of Respondent (Please tick || an appropriate answer)

(1 @%er (a) Male |:| (b) Female

(2) Age (a) Below 30 years
g y
(c) 40-49 years

(b) 30-39 years
(d) Above 50 years

(3) Years of Experience (a) 0-10 years (b) 11-20 years

[ ]
[]
[]
(c) 21 years and above I:I
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(4) Academic Qualification (a) O’level ] (b) OND/NCE [ ]

(c) B.Sc/HND [ ] (d) Others (Specify)[ |

SECTION B: Organizational Effectiveness

The statement in this section concerns organizational effectiveness measures as applicable
to your institution. Using the four-point Likert-type-scale provided, please inc.licate the
extent to which each statement applies to your organization by selecting é@\f the
options provided (4, 3, 2, 1). : \

Strongly Disagree= 1, Disagree=2, Agree=3, Strongly Agree=4,&.§

3\
oS

St@ly Strongly
Service Delivery A Q Disagree | Agree
iSagree Agree
Q
(1) | The institution provides services that resj W\g
1 2 3 4
the needs of the public ’é:
9.\
(2) | The institution provides cor@'ﬁce to the
public that services renj@e@% will address their | 1 2 3 4
concerns adequ@lQQ
)
(3) | There is er monitoring of academic
activities\to ensure superior service delivery to | 1 2 3 4
@\olders
(4) | We have quality control unit to guaranty
1 2 3 4
effective academic service delivery.
(5) | The institution possesses facilities (equipment)
1 2 3 4
that guaranty excellent service delivery
(6) | The institution possesses personnel that | 1 2 3 4
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guaranty excellent service delivery

(7) | The institution possesses a sense of
1 2 3 4
understanding of the public and their needs
(8) | The institution consistently provides services
that enhance positive usage experience by our | 1 2 3 4
stakeholders
AL
Strongly N, Strongly
Employee’s Commitment Disagre Q@ree
Disagree ‘%9\ Agree
(1) | I am able to perform increasing number of . *
1 l%; 3 4
assignments given .ej
L g a\ -
(2) | I strive to improve public image of the \\
A 2 3 4
institution \>
AN
(3) | I possess the ability to work l&lﬁ?s
( ) 1 2 3 4
supervision ’é'
(4) | I set organization’s mission@(%y 1 2 3 4
(5) | I undergo periodic training ¢ add new skill-set
Q 1 2 3 4
to improve worg So@
(6) | Tasks ar p]@ y monitored by the department
1 2 3 4
for achievement
N

SECTION C: Budgeting Process

The statement in this section concerns budgeting process measures as applicable to your

institution. Using the four-point Likert-type-scale provided, please indicate the extent to
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which each statement applies to your organization by selecting one of the options

provided (4, 3, 2, 1).

Strongly Strongly
Budget Planning Disagree | Agree
Disagree Agree
(1) | Top management communicate the budget plan
1 2 3 4
to those preparing the budget .
oA\
(2) | Your institution has a long-term budget plans 1 2 ’%\y 4
(3) | Budgets are planned according to your M/
1 2 3 4
organizational goal and objectives . %03
N
(4) | Finance offices circulate call letter and budget .Q'Dy
1 &Y 2 3 4
guideline to all sectors on time \Q
) ‘\Q
(5) | Budget planning plays important role hJ
enhancing qualitative educationalQ.@ 1 2 3 4
delivery in your institution h
S
Q Strongly Strongly
Budget Preparation Disagree | Agree
N Disagree Agree
(1) | Departments in @Eﬁ{ution prepares budget
1 2 3 4
plans prigr @w budget year
(2) | Past daﬁ\,Ts used as the starting point for
Q 1 2 3 4
@cing the budgets
(3) | When budgeting, outcomes, goals and
objectives are linked to organizational | 1 2 3 4
activities/objectives
(4) | You have adequate understanding of how to
1 2 3 4

plan and prepare budget
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)

Budget is prepared based on reliable data and

1 2 3 4
estimates
(6) | Your institution has adequate number of
professionals (budget officers) who prepare and | 1 2 3 4
plan budget
Strongly . Strongly
Budget Implementation Disagree | A r{b‘
Disagree ’ é Agree
(1) | You are involved in your departmental budget MY
1 2 3 4
implementation for budgetary performance . "
N
(2) | Your institution utilizes the approved budget .Q'Dy
1 &Y 2 3 4
based on its plan 6
) ‘\Q
3) | Your institution’s actual budg&&
. 1 2 3 4
implementation are consistent with pI? )\\.
A )
(4) | Payment is implemented bas%z)?l' full
(b, 1 2 3 4
documents and evidences \;b
(5) | Your institution gﬁ its  budget
implementatio@‘%cordance with the | 1 2 3 4
govemmfntéapcial rules and regulations
\y‘ Strongly Strongly
ry Control Disagree | Agree
Disagree Agree
(1) | Your institution has the practice of regular
follow up program on its budget planning and | 1 2 3 4
control
(2) | The management control practice in the
1 2 3 4

organization helps in linking the strategic
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planning and operational control

(3) | Your institution’s experts have adequate
capacity to evaluate budget with organizational 2 3
goal
(4) | The current budget utilization and control of
2 3

your institution is sufficient

)

Your institution has strong and effective

internal auditing system

LY

B

q

Thank you for participating in this research.
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Personal Data

Full Name

Email

Phone Number

Date and Place of Birth

Nationality

Bio-data

Name and Address of Next of Kin

Educational Background with Dates
Community Primary School I, Ijokodo, Ib

(Primary School Leaving Certificate)

United Secondary School, Tjokodo, Ib

(GCE O’Level Certificate (199

Oke Int. Institute of Commer

(Diploma in Desk

go, Ibadan

an, Oyo State

The Polytec%
(N at1ona1K a in Financial Studies (Upper Credit)

hnic, Ibadan, Oyo State

(Hi hSNatlonal Diploma in Accountancy (Lower Credit)

C Discharge Certificate

chievers University, Owo, Ondo State, Nigeria. -

<

Elizabeth Abosede Wuraola
wuraolaus2005@yahoo.com
08160698364

10th August, 1975/Idere Q})&\

2

Mr. Idowu Oh@tosm Julius

Aba-ata, A v?otan Area,
Ibadan, ate

-QQ)

Nigerian

1980 — 1986

1986 - 1992

- 1992 -1994

(Diploma in Secretarial% (100/50w.p.m.)
Linpac Computer College, Mokola, Ibadan, Oyo State -

%Jb 1sh1ng)

1996

- 1996 -2000

- 2003 -2005

2011 -2013

(BSc Accounting (Second Class (Upper Division)

Lead City University, Ibadan, Oyo State, Nigeria -

2017 -2019

(BSc Office & Information Mgt. (First Class Honours)

New Horizons Computer Learning Centre, Oyo State -

(Comptia Project+ Certificate)

Lead City University, Ibadan, Oyo State, Nigeria -

(MSc Accounting in View)
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C  Working Experiences with Dates:

1

Omega Computers Limited,
Favours Building Plaza, New Bodija, Ibadan.
» Computer Operator/Instructor - 1994 - 1996
e Typesetting of Documents/Publishing
e Training of Students

Linpac Computers
Mokola, Ibadan.

» Computer Instructor - 1996 t@
&

e Training of Students

Universal Computers ‘%\ ’

New Bodija, Ibadan.

» Computer Operator/Instructor ‘ @;’ 1998 - 2000

e Typesetting of Documents
e Training of Students in DeskTop Publis‘hi&% )

Unique College, Ibadan @

Akobo - Iyana Church, Ibadan.
» Secretary/Business Studies & @ r StudiesTeacher - 2000 - 2002

e Publishing of Publication$§ and Training of Students

Center for Information and anagement (CIDM)

The Polytechnic, Ibadar\)

Data Entry Clerk - 2005-2019
» Acted as Dat y'Clerk and rose to the position of Chief Data Entry Clerk.
» Result @1@ rator for the five Faculties in the Institution.

Bursa rtment (Final Account/Ledger Unit)
Th hnic, Ibadan.

Accountant - 2019 - Date
@ Checking & Vetting of Daily Transactions (Receipts & Payments)

Reconciling Ledger Balances on Financial Transactions

» Creating New Codes

» Generating Reports (Trial Balance, Statement of Financial Performance and
Statement of Financial Position).

» Preparation of Financial Statement during External Audit Exercise.

» Performed other duties as directed by the Chief Accountant.

D  Awards and Fellowship (if any) - Nil
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Membership

Nigerian Institute of Management (Chartered)
(Proficiency Certificate in Management) 11th April, 2007
Graduate Member (Membership No.: 93556) 26th April, 2007

Institute of Chartered Accountants of Nigeria

Student Member (Registration No.:139828) 15th February, 2008

Publications

» The Effect of Government Policies on the Profit Margm of Scale
Enterprises in Nigeria (A Case Study of Beram Nig. Ltd.) - resented
for the Award of Higher National Diploma in Accoum‘an rtment of
Accountancy, The Polytechnic, Ibadan. - 2005

» Impact of Budget and Budgetary Control in Tert1a tlons in Oyo State
(Case Study of University of Ibadan, Oyo State r0]ect Submitted for the

award of Bachelor of Science (B.Sc.) Degree®i countmg to the Department of
Accounting, College of Social and Mana Sciences, Achievers University,
Owo, Ondo State, Nigeria. - 2013

» Influence of Information and @aﬁon Technology on Data Security: A

Study of The Polytechnic, I entre for Information and Data Management

- A Project Submitted for ward of Bachelor of Science (B.Sc.) Degree In
Office Informatzon nd agement to the Department of Management and
Accounting, Facully nvironmental Management and Social Science, Lead
City University, 1 Q{I - 2019

Major Conferenees ;\ttended with Dates

» 2016.Givil Engineering 4th International Conference
oration of Natural Resources for Sustainable

elopment in Nigeria organized by Civil Engineering
QQ)epartment, The Polytechnic, Ibadan. - 20th-22nd July, 2016

» 2022 Academic & Industry Edge Workshop with focus
on “Widening Skill Gap and the Future of Work”
organized by Department of Management and Accounting,
Lead City University, Ibadan. - 7th April, 2022
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—

» 2nd International Conference of the Faculty of
Management & Social Sciences in Achieving
Sustainable Development Goals (SDGs) in 2030:
Approaching Possibilities Through Socio-political,
Economic and Management Dimensions,
Lead City University, Ibadan. - 4th-6th April, 2023

» 2023 Academic & Industry Edge Workshop
with focus on “Upskilling and Reskilling for
Global Workplace Demand” organized by .
Department of Management and Accounting, \Cb,

Lead City University, Ibadan. - st June, @
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