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Abstract

The dynamic business environment in Nigeria poses significant challenges for Small and
Medium Enterprises (SMEs), particularly in the Southwestern region, characterized by
rapid technological, economic, and market changes. Strategic adaptability; comprising
environmental scanning, strategic flexibility, resource allocation, and knowledge
acquisition, and absorptive capacity, defined as the ability to identify, assimilate, and
exploit external knowledge, are crucial for sustaining SME performance. This study
investigates the individual and combined effects of these factors on SME performance
metrics, including market share, brand reputation, operational efficiency, and competitive
advantage, while assessing the moderating role of absorptive capacity. Ado tlng a
quantitative research design, data was collected from 498 SMEs across Lagos, and
Oyo States using a validated questionnaire. Regression analyses reveal ﬁnﬁcant
relationships between strategic adaptability dimensions and SM@ormance

Environmental scanning explained 18.9% of market share variance 0.186, F =
78.364, p = 0.000), with a regression coefficient (B = 1.185)™Strategic flexibility
accounted for 38.2% of brand reputation variance (Adj. R? = F = 215.726, p =

R?=0.269, F = 132.712, p = 0.000, B = 0.658), whlle kn dge acquisition explained
38.8% of competitive advantage variance (Adj. R? = 112.547, p = 0.000, B =
0.763). Absorptive capacity significantly moderate elationship between strategic
adaptability and SME performance (AR? = 0.1 ,&h 38.942, p = 0.000, B = 0.426),
amplifying positive outcomes. The study conc é’ at strategic adaptability drives SME
resilience and competitiveness, with absm@apacity playing a vital role in enhancing

these effects. Recommendations includls' ing environmental scanning and strategic

0.000, B = 0.524). Resource allocation influenced operatio ET efticiency by 27.2% (Ad;.

flexibility, prioritizing resource allgcation and knowledge acquisition, and building

organizational learning capabiliti \Q strengthen absorptive capacity. These findings
contribute to the strategic v@%ment literature, offering actionable insights for
p

policymakers and practitie optimize SME performance in volatile and resource-

constrained environme:tsQ\
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Chapter One
Introduction
1.1 Background to the Study

The dynamic business environment in Nigeria is constantly changing as a result of both
internal and external factors. These unforeseen market shifts, technological advan%ents,
and economic fluctuations pose a significant challenge to the perfor@ of all
enterprises, particularly Small and Medium-Sized Enterprises (SRS). n Nigeria's
Southwestern region, a hub of entrepreneurial activity, SME a pivotal role in
driving economic growth and job creation. Neverthele@ ensure their long-term

success, these businesses must adopt capabilities th@enable them to thrive in this

dynamic landscape. 6’6
(&

Strategic adaptability involves an SM %ﬁity to effectively respond to unexpected
changes in the business environné%’\\ft ncludes proactively analyzing the company’s
surroundings to prevent ha%%%sions and creating a strategy to adjust methods and
operations when f@nforeseen challenges'. Strategic adaptability and its
implementation.i\\' Es through many channels, such as dynamic cloud capabilities, can
enhance t bility of resources and strategic agility in SMEs, especially in the
techn%@*sector. Furthermore, the stages of dynamic capability adaptation play a crucial

role\{ fostering innovation inside SMEs, particularly through collaborations that

facilitate the transformation of performance to an optimal level®.

Moreover, the promotion of organizational resilience may be achieved by encouraging
inventive adaptation and developing the practice of self-environmental scanning in

SMESs?. Strategic entrepreneurship in SMEs depends on the use of organizational change



drivers such as leadership and adaptive culture to stimulate advantage-seeking and
opportunity-seeking behaviours, eventually resulting in the production of wealth?.
Furthermore, achieving successful adaptation in SMEs requires the ongoing acquisition of
knowledge, the utilization of connections, and the implementation of efficient
communication as crucial adaptive strategies>. This study will examine environmental

scanning, strategy flexibility, and resource allocation. \

The absorptive capacity of an SME discusses the ability to identify, ac @ imilate,
and utilize external knowledge and resources to enhance its competi@ess. Absorptive
capacity plays an important role in enhancing SME competitiv, Qage by facilitating
open innovation practices and improving innovation pert@nce. Studies have shown
that absorptive capacity positively influences both in@%nd outbound open innovation

in SMEs, leading to improved performance 0@686. SME knowledge exploitation

(s

involves utilizing the acquired and integr owledge to create tangible benefits and a
g

better value for the business %al efficiency. The continuous acquisition,

absorption, transformation, and@oitation of both existing and new knowledge helps to

drive organisational @@r . Therefore, the deployment by SMEs refreshes existing

knowledge to push_short-term profits while exploring new knowledge to create long-term
.
value within @rganisation remains a secret weapon in the hands of management to
drive a ntain a competitive advantage in the marketplace®. This balance between
ex;}bvtmn and exploitation of knowledge remained a source of strength for SMEs to
innovate and adapt to changing environments®. It is pertinent to explain that absorptive
capacity acts as a mediator between open innovation practices and SMEs' innovation
performance, highlighting the pivotal role in bridging external knowledge for innovation

success’.



But despite this, SMEs have a plethora of challenges on a global basis. Financial
restrictions, complicated regulations, a lack of qualified workers, economic downturns,
technological advances at a breakneck pace, political instability, and severe market
rivalry®78%19 These challenges make it hard for most small and medium-sized businesses
(SMEs) to grow and stay in business. This has had a significant negative impact on their
capacity to prosper in an intensely competitive business environment. Add1t1ona11y SMEs
face significant hurdles when trying to acquire appropriate funding, han ulatory
responses to the COVID-19 pandemic, traverse political 1nstab111ty a apt to the
evolving nature of company operations due to factors like . tion and green
transitions!'2. However, opportunities for small and medi ﬁusmesses (SMEs) to

develop and succeed include digital transformation swn into new markets, and

favorable government regulations. 6’6

Moreover, the performance of the SME sb@n the United States of America (USA) has
had significant instability due tb x&extenswe conflict initiated by the Russian
government against Ukraine. T@&has resulted in severe limitations on the availability of
oil, food, and other ess @oods leading to a notable increase in worldwide inflation'!.

Furthermore, thro ouf the initial six months of 2021, the global economy was still
adversely aff te y the presence of COVID-19, particularly due to the rise in cases and
deaths by its Omicron version in both the United States and other countries®. The
U.Mnomy, which was already dealing with temporary inflation during the peak of the
epidemic, saw a level of inflation in June 2022 that was the highest in four decades,
reaching a peak of 9.1% consequently affecting the market share of the SMEs.
Nevertheless, the SME sector in the United States, known for its dynamic nature, plays a
significant role in driving the economy by contributing substantially to the gross domestic

product (GDP) and employment rates. In the United States, the sector contributes more



than 50% to the Gross Domestic Product (GDP) and employs between 55% and 80% of
the entire workforce in the economy as a whole!?. Additionally, the United States, SMEs
are known to make up 44.5% of the overall private payroll and are also credited with

generating 66.7 to 75% of the total number of new employments.

In Europe SMEs face several obstacles, especially in the areas of digitalization and
financial reorganization. According to research, a mere 37% of SMEs in the pean
Union have adopted information technology (IT) by 2021 to mitigate a @1 brand
reputation. This attempt and drive highlight a considerable disparityhen compared to
bigger businesses'®. Notably, SMEs have challenges in adoptir@logical innovation
because of their constrained resources, such as financial, h@, and technical limitations
which have hindered the ability to embrace and @o orate new technologies into
business performance. These hurdles impede tl@’gpacity to embrace and incorporate
new technologies into their business ops 4. Additionally, SMEs are a vulnerable
component of the non-financial co@sector. These companies face challenges such

as a stringent bankruptcy sy@ significant expenses for debt restructuring, and a

scarcity of altematw%@tg options. These factors all make it difficult for them to

15,16

remain opera‘uonal dergo restructuring

In Asia, S%g(o encounter challenges, like limited access to affordable finance due to
asym information issues and high transaction costs, leading to heightened collateral
requirements and increased lending interest rates, hindering their growth and
competitiveness!”!3. It is also reported that SMEs face obstacles such as insufficient
databases, low R&D expenditures, underdeveloped sales channels, and low financial
inclusion levels, all contributing to the slow growth of SMEs in the region'®?°. These

challenges are critical as SMEs constitute over 96% of all Asian businesses and provide



two out of three private-sector jobs, emphasizing the necessity for effective support
measures to enhance their access to finance and address the underlying issues impeding

their development and contribution to the Asian economy.

In Africa, SMEs face a myriad of obstacles that impede their expansion and achievement.
The hurdles include obstacles in obtaining credit facilities from commercial banks owing
to exorbitant interest rates, absence of collateral, limited payback terms, and i quate
loan information?!. Furthermore, SMEs also face limited financial res ack of
innovation, inadequate technology, and shortage of trained @)loyees, subpar
infrastructure, and corruption, as emphasized in the World terprise Survey??.
Furthermore, insufficient expertise in financial mana e limited possibilities for
acquiring new skills, and the understanding that ﬁna&@ne is not sufficient to address
all problems, all contribute to the difficulties @tered by small and medium-sized
enterprises (SMEs) in Africa?. Althoug@s play a pivotal role in driving economic
development, they confront several’?\@?x hurdles that hinder their ability to contribute

to job creation, GDP growth, a@verall economic success>*.

Furthermore, SMEs @Q; and Ghana face diverse obstacles. SMEs in Kenya have
challenges lik 'r@ from both other SMEs and bigger corporations, restricted finance
accessibili ai‘ﬂlﬂow of low-cost imports, security apprehensions, and obstacles in debt
recov%%Conversely, SME:s in Ghana face many obstacles such as exorbitant taxation,
rivalry from informal sectors, misallocation of money, discrepancies in business practices,
inadequate paperwork, and restricted financial access?®. Both nations have recognized the
difficulties in maintaining the quality of data in vaccination information systems, such as
a lack of trust in the accuracy of target population statistics and discrepancies between the

information recorded in registers and tally sheets?’. Different problems underscore the



diverse and complex barriers that small and medium-sized enterprises (SMEs) encounter
in different nations, underscoring the need for customized solutions to bolster their

expansion and long-term viability.

In Nigeria, SMEs are confronted with a myriad of challenges, these challenges include
lack of capital (17%), marketing problems (22%), lack of resources (18%), lack of skilled
manpower (11%), unavailability of modern and affordable technology (8%), lac basic
infrastructure (24%)%. One of the monsters bedeviling the sector is poor - aking
complexities and the need for optimal resource utilization are i@rtant for SMEs'
success and sustainability?®. Market orientation and e Qeurial orientation
significantly influence SMEs' performance, while infon technology shows no
significant relationship with performance®. A sch Qplained that the COVID-19
pandemic further exacerbated challenges for M@in Lagos State, leading to declines
in productivity, business closures, suppl \@’Qreakdowns, and reduced profit volumes,

with cutting expenses being a com@?rformance strategy®!. Additionally, challenges

in implementing MSMEs cre%&ntervention programs in Nigeria include high loan

default risks and pOli'%ﬁ@ of programs*?.

Furthermore, : r discussed that “SMEs are an important part of the Nigerian
n

economy, 6

Howe ey face numerous challenges such as limited access to finance, inadequate

uting to job creation, economic growth, and poverty reduction”.

infrastructure, high cost of inputs, and a difficult business environment. The report also
highlighted that the Nigerian government has successfully implemented strategic
initiatives to bolster the growth of SMEs, such as providing tax incentives and
unwavering support for entrepreneurship and business development. SMEs are forecasted

to account for 49.5% of GDP by 2024, largely due to the growth in wholesale and retail



trade SMEs. Lagos State houses the highest number of SMEs, accounting for 7.3% of the
total number of SMEs in the country. Rivers follows closely in second position with 6.8%

of the total, while Kano comes in at third with 6.4%33.

Strategic adaptability and absorptive capacity dictate the way and manner in which SMEs
operation in dynamic political and economic environments. Studies show that absorptive
capacity significantly dictates the implementation of innovation strategies, str g the
importance of firms adapting to market needs and technological advance @ esides,
the mediating role of strategic flexibility in facilitating product ncgf{ion through
absorptive capacity underscores the importance of utilizing existi ources effectively
in innovation processes, especially in high-tech SMEs @ransition economies like
China**. It is evident from literature that absorptive @Qy and strategic adaptability is
important for SMEs to thrive in challenging poli nd economic landscapes. However,
the challenges faced by SME practitiohigre myriad as revealed from the lens of
literature particularly in Nigeria. THerefore, examining the interplay between the variables

and sub-variables, how stra@s adaptability and absorptive capacity affect the

performance of SMES@Q -West, Nigeria.
1.2 Statemento@roblem

In the @ic business environment of South West Nigeria, SMEs face significant
cha\g&és due to both internal and external factors, including unforeseen market shifts,
technological advancements, and economic fluctuations. These challenges are
exacerbated by the need for SMEs to adopt capabilities that enable them to thrive and
sustain long-term success in this constantly changing landscape. Despite their crucial role

in driving economic growth and job creation, many SMEs in this region struggle with



limited strategic adaptability and absorptive capacity, hindering their ability to respond

effectively to unexpected changes and to leverage new knowledge and innovations™.

Strategic adaptability is essential for SMEs to efficiently react to unexpected alterations in
the business environment. It involves proactive analysis of the company’s surroundings to
prevent hasty decisions and creating strategies to adjust methods and operations in
response to unforeseen challenges. However, many SMEs lack the necess kills,
resources, and managerial competencies to implement such adaptive strat @e ding to
suboptimal performance and, in some cases, business failure. Themplémentation of
strategic adaptability through dynamic capabilities, such capabilities, can
enhance flexibility and strategic agility, especially in thhnology sector. Yet, the
stages of dynamic capability adaptation are crucial fc@&ring innovation within SMEs,

and many SMEs fail to effectively leverage thes@s“’”.

Absorptive capacity, which refers to th%fbl ity to identify, acquire, assimilate, and utilize
.

external knowledge and resources&ﬁl?ys a’pivotal role in enhancing SME competitiveness.

It facilitates open innovatio ices and improves innovation performance, leading to

better operational e@% and long-term value creation. However, many SMEs in

South West Ni?%uggle with low absorptive capacity due to inadequate investment in

research a elopment (R&D), limited access to external knowledge networks, and
insuff@ training and development programs for employees. This hampers their ability

to innovate and adapt to changing environments, negatively impacting their performance

and sustainability?$3%40,

Furthermore, SMEs in this region face numerous external challenges, including economic
instability, infrastructural deficiencies, and regulatory constraints, which further limit

their ability to adapt and absorb new knowledge. Financial restrictions, complicated



regulations, lack of qualified workers, and severe market competition are significant
barriers that impede the growth and performance of SMEs. Additionally, SMEs must
navigate the evolving nature of business operations due to factors like digitization and

green transitions, which require continuous adaptation and innovation*!*2,

Therefore, there is a pressing need to explore the interplay between strategic adaptability
and performance, with absorptive capacity serving as a moderating V@, to
understand how these factors drive the performance and success of SME i@u h West
Nigeria. Research and policy interventions that enhance strategio%lgigility, while
considering the role of absorptive capacity, are essential for@ng SMEs' overall

performance and contribution to the regional economy. O

@\Q

The aim of this study is to investigate th\\@gof strategic adaptability and absorptive

1.3 Aim and Objectives of the Study

capacity on the performance of xﬁ@in South-West, Nigeria. While the specific

AN
objectives are to: Q,&co

i. examine the e@ strategic adaptability (environmental scanning, strategic

ﬂexibiliti i&ce allocation, and knowledge acquisition) on the market share of

SMEs in‘Seuthwest, Nigeria.

il. \gdluate the effect of strategic adaptability (environmental scanning, strategic
flexibility, resource allocation, and knowledge acquisition) on the brand reputation

of SMEs in Southwest, Nigeria.

iii.  examine the effect of strategic adaptability (environmental scanning, strategic
flexibility, resource allocation, and knowledge acquisition) on the operational
efficiency of SMEs in Southwest, Nigeria.

9



1v.

investigate the effect of strategic adaptability (environmental scanning, strategic
flexibility, resource allocation, and knowledge acquisition) on the competitive

advantage of SMEs in Southwest, Nigeria.

investigate the moderating effect of absorptive capacity on the interaction between

strategic adaptability and performance of SMEs in Southwest, Nigeria.

1.4 Research Questions Q\

The research proposes to answer the following questions: (/

1.

O

What is the effect of strategic adaptability (environm scanning, strategic

flexibility, resource allocation, and knowledge ac%@) on the market share of

SME:s in Southwest Nigeria? ’bQ

O

How does strategic adaptability &@‘nental scanning, strategic flexibility,

resource allocation, and know] cquisition) influence the brand reputation of

SMEs in Southwest Nigeria? \C'J\

N

What is the impa @strategic adaptability (environmental scanning, strategic
flexibility, .ri&e allocation, and knowledge acquisition) on the operational

efﬁcielzcy Es in Southwest Nigeria?

4 @oes strategic adaptability (environmental scanning, strategic flexibility,

resource allocation, and knowledge acquisition) affect the competitive advantage of

SME:s in Southwest Nigeria?

Does absorptive capacity moderate the relationship between strategic adaptability
(environmental scanning, strategic flexibility, resource allocation, and knowledge

acquisition) and the performance of SMEs in Southwest Nigeria?

10



1.5 Hypotheses

The hypotheses for the proposed study are as follows:

Hol:

H02 .

Ho3:

Ho4 .

H052

Environmental scanning has no significant effect on the market share of SMEs in

Southwest Nigeria.

Strategic flexibility has no significant effect on the brand reputation of SMEs in

Southwest Nigeria. OQ

Resource allocation has no significant effect on the opgﬁgal efficiency of

SME:s in Southwest Nigeria. %
Knowledge acquisition has no significant effec@the competitive advantage of
SMEs in Southwest Nigeria. &Q

Absorptive capacity has no sigi t moderating effect on the interaction

between strategic adaptabiléy;\%wt rs and the performance of SMEs in Southwest

Nigeria. . AQ\

1.6 Significance of th ?y

This study, w@y\)f great importance to different stakeholders in the country. The study

would % t SME owners and managers, government and policymakers, society,

resé;phers, and academic scholars. The benefits of the results of this study are as follows:

This research will deepen the understanding of the effect of strategic adaptability and

absorptive capacity and how these influence the activities and performance of small and

medium-scale enterprises in the South-West as well as entire Nigeria.

11



This study will provide in-road of insight for the government and policymakers with
regards to making policies and taking the appropriate measures towards designing and
implementing strategies for improving the growth and sustainability of SMEs in Nigeria

through support and financing.

Furthermore, the findings of this study will boost the intention and zeal of entrepreneurs
and enable them to raise the level of their performance. Their knowledge of tegic
Adaptability and Absorptive Capacity and their dimensions will create @Qm equip
owners and managers of SMEs with the necessary tools to enhance th€ir performance and

thereby achieve their set performance goals and objectives. %

The study will also serve as an important contribution t Qdemic world by extending
the frontiers of knowledge on strategic adaptabil:'ty,& tive capacity, and performance

of SMEs, while also serving as a basis for furt dies to be carried out.

(o
N\
1.7 Scope of the Study . 5\%

c_)\
This study intends to assess&éfect of strategic adaptability, absorptive capacity and
performance of SMEs 1 %}h West Nigeria. More specifically, the study will examine
how environmemq'%anning, strategic flexibility, resource allocation, and knowledge
acquisitio%f \the performance of SMEs (market share, brand reputation, operational
effici %and competitive advantage) in Southwest, Nigeria. To provide a full
ex;hﬁtion for the intended functional relationship between the independent and

dependent variables, a third variable (a moderator) was introduced. Absorptive capacity is

the moderator proposed in this study.

The focus of this study is on the effect of strategic adaptability, absorptive capacity, and

performance of SMEs in South West Nigeria (Lagos State, Ogun State, and Oyo State).

12



South-West Nigeria was chosen as the study location because it offers a rich context for
exploring the effect of strategic adaptability and absorptive capacity on the performance
of SMEs. The States or region has a vibrant entrepreneurial ecosystem, and a diverse
range of SMEs, and that facilitates collaboration and knowledge sharing among
stakeholders. Additionally, South-West States has a history of commercial activities and

innovative initiatives, making it an ideal setting for investigating the impact of &[egic

adaptability and absorptive capacity on SME performance. OQ

O

This study is limited in scope to Small and Medium Ente:ris MEs) in South-West

1.8 Limitation of the Study

Nigeria. It focuses on the interplay between strategic ility, absorptive capacity,

and performance outcomes such as market share b@eputaﬁon, operational efficiency,

and competitive advantage. The study does @over other regions or sectors, which

N

could provide additional context and Rg S. Moreover, the research relies on survey-

i
based data, which may be subj ’\fe

measurcs. © @

ponse biases or inaccuracies in self-reported

Additionally, while Qudy investigates critical variables like environmental scanning,
strategic flex ili,\fe ource allocation, and knowledge acquisition, it does not delve into

other f: Q that could influence SME performance, such as government policy

intN&fons or external economic shocks.

Despite these limitations, the research is robustly guided by the outlined objectives,
hypotheses, and a detailed framework grounded in literature, ensuring its findings remain
valid and valuable for understanding the dynamics of strategic adaptability and absorptive
capacity in SMEs. The limitations do not adversely affect the study's ability to achieve its

aim or provide actionable insights for practitioners and policymakers.

13



1.9 Operational Definition of Terms

Absorptive Capacity: this denotes the ability to identify, acquire, assimilate, and utilize

external knowledge and resources to enhance its competitiveness.

Competitive Advantage: Competitive advantage denotes the unique qualities, resources,

or strategies that distinguish a company from its competitors, allowing it to outperform

S

Environmental Scanning: it pertains to the systematic processQf hering and

them in the market and achieve superior results.

analyzing information about the external environment that can im e business.

Knowledge Acquisition: it is the proactive process tifying, seeking out, and

obtaining new knowledge relevant to the business. ' Q

Market Share: Market share is a comp@es with total industry sales for a certain

period. @

Operational Efficiency: 'l."hi %’Xituation in which an organization maximizes benefits

and profit while minir%@fort and expenditure.

Performance(?:\%s: it pertains to the ability of a business to effectively manage

market sh@ maintain a positive brand reputation, operate efficiently, and leverage

COQ@VG advantages to achieve long-term success and sustainability in the regional

business landscape.

Resource Allocation: denotes the process of strategically assigning and managing the
available resources (financial, human, and technological) to support chosen strategies and

achieve organizational goals.

14



Strategic Adaptability: this denotes the ability of an SME, to adjust its strategies and

operations effectively in response to changing circumstances.

Strategic Flexibility: it is defined as the organization's agility in modifying its strategies

and operations in response to a dynamic external environment.
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Chapter Two
Literature Review

This chapter provides a detailed explanation of the concepts used in this study, the
theories, and the empirical findings of past research works. The chapter is classified into

three main sections, namely, conceptual, theoretical, and empirical reviews of literature.

2.1 Conceptual Review OQ

This section discussed the definitions and researcher’s deﬁnitiG’S\the concepts of
strategic adaptability, environmental scanning, strategic ﬂexi$ resource allocation,
knowledge acquisition, absorptive capacity, kno assimilation, knowledge

exploitation, performance of SMEs, market share, bia@reputation, operational efficiency,

Nl
2.1.1 Performance of SMEs .
S

The performance of SMEs Q%\xbility of SMEs to effectively manage market share,

competitive advantage.

maintain a positive %@eputaﬁon, operate efficiently, and leverage competitive
advantages to .ag&e long-term success and sustainability in the regional business

N

landscapelz T&_ﬁerformance of SMEs is the capacity of an organization to sustain itself

and t ver time, navigating through changes in the business environment?. The
per%ﬁance of SMEs involves the strategic resilience and flexibility that allow an
organization to withstand shocks and disruptions®. Performance of SMEs is the ongoing
process of anticipating, responding to, and learning from environmental changes to ensure
the continued existence of the organization*. Performance of SMEs is the ability of an
organization to evolve and innovate in response to market dynamics, technological

advancements, and competitive pressures>.
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Performance of SMEs involves the proactive identification and mitigation of risks that
could threaten the stability and continuity of the organization®. Performance of SMEs is
the outcome of effective strategic planning, adaptive management, and the cultivation of a
resilient organizational culture’. Performance of SMEs is the result of a company's ability
to align its internal capabilities with external demands and opportunities®. Performance of
SME:s is the sustained ability of an organization to meet its goals and objectives, gven in
the face of economic downturns or industry shifts®. Performance of SMEs i ynamic
equilibrium achieved through continuous organizational learning, evolution, and strategic
decision-making!'®. Performance of SMEs involves the establis ’Ko effective crisis

management and contingency planning to navigate unforeseﬁh lenges!'!.

Organizational performance is the strategic alloca@g resources, both human and
capital, to sustain operations and foster long-te&wth”. Organizational performance
requires the cultivation of a forward-thih@ mindset that anticipates and prepares for
future market and industry chan .“Organizational performance is the ability to
maintain customer trust, satisfa@q, and loyalty, ensuring a consistent market presence'“.
Organizational perfor @olves the creation of adaptive structures and processes
that can flexibly res ﬁo changing circumstances'®. Organizational performance is the
'
sustained abi@ attract and retain skilled and motivated employees who contribute to
the org ion's success'®. The performance of SMEs is contingent on effective
lea&;glp that can guide the organization through challenges, inspire employees, and
make sound strategic decisions'’. Organizational performance requires a commitment to

ethical business practices and corporate social responsibility, building a positive

reputation, and stakeholder support'®.
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Organizational performance is the outcome of strategic alliances, partnerships, and
collaborations that enhance the organization's capabilities and market reach'’.
Organizational performance involves effective financial management, ensuring liquidity,
and prudent investment to weather economic uncertainties?®. Organizational performance
is the strategic diversification of products, services, and markets to reduce vulnerability to
external shocks?!. Organizational performance necessitates the cultivation of a&‘ning
culture that encourages experimentation, adaptation, and continuous i ment?2,
Organizational performance involves the identification and E{f&i}g of core

competencies that provide a competitive edge in the marketplace”.g

N

Organizational performance is the strategic manageme f organizational change,
ensuring that the company remains agile and r%&re to evolving conditions?*.
Organizational performance requires effectiv&gnmunication both internally and
externally to foster transparency, trust, a@ptability%. Organizational performance is
the ability to navigate regulatory L‘h@ and compliance requirements that impact the
industry and market environm@@ Organizational performance involves the proactive
identification and man Q}MA of technological disruptions that could affect the industry
environment. Or@al performance is the strategic anticipation of customer needs
.
and prefere@ ensuring the continuous relevance of products and services.

Organizati performance necessitates a commitment to environmental sustainability

and\o@porate citizenship, aligning with changing societal expectations?>26-27,

Organizational performance involves the strategic utilization of data and analytics to
inform decision-making and stay ahead of market trends'®. Organizational performance
requires a robust and adaptable supply chain that can withstand disruptions and ensure

continuity of operations. Organizational performance is the outcome of a resilient
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organizational culture that fosters employee engagement, creativity, and commitment?,
Organizational performance involves the cultivation of a positive workplace culture that
attracts and retains talent in competitive markets. Organizational performance requires
strategic foresight to identify emerging opportunities and challenges in the industry and
market’. Organizational performance is the outcome of strategic succession planning to
ensure leadership continuity and talent development. Organizational performance

involves the proactive management of geopolitical risks and intemat?@market

dynamics’. ’\Q/
Organizational performance requires a commitment to quality ent, ensuring that

products and services meet or exceed customer -@ tations?®. Organizational
performance is the strategic management of intelle{{a roperty, innovation, and the
protection of competitive advantages?°. Organié\"gal performance involves proactive
adaptation to cultural shifts, societal mh@nd demographic changes that impact the
customer base’!. Organizational '@nance is the outcome of effective -crisis
communication and stakehold &gagement during challenging times*2. Organizational
performance necessita s@cultivation of strategic partnerships and collaborations to
enhance capabilit'e%a market reach®. Organizational performance involves the

[ ]
strategic use @rketing and branding to maintain a positive organizational image and

custom ty.

Q

Organizational performance requires ongoing evaluation and adjustment of organizational
goals and strategies in response to evolving market conditions'®. Organizational
performance involves the development of a comprehensive risk management strategy that
addresses both internal and external threats. Organizational performance is the ability to

attract and retain diverse talent, fostering a culture of inclusion and adaptability3*.
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Organizational performance necessitates a commitment to innovation and continuous
improvement to stay ahead of industry trends. Organizational performance involves the
strategic alignment of organizational values with societal expectations and emerging
ethical considerations®. Organizational performance requires effective governance
structures and compliance measures to ensure ethical conduct and legal adherence.
Organizational performance is the strategic positioning of the organization (in the
marketplace to differentiate from competitors and create unique value. O ational
performance is the outcome of strategic scenario planning, allowmg’Knganization to

@

In view of the various definition in literature above, the reer defines organizational

anticipate and prepare for various future scenarios’.

performance as the ability and capacity of an organiz&nso sustain itself and thrive over
time, navigating through changes in the businﬁ@rironmen‘a For the purpose of this
study, strategic adaptability is measured arket share, brand reputation, operational

efficiency and competitive advantag)\q%e variables are discussed below
2.1.1.1 Market Share @

Market share is the pe tage of total sales within a specific market that a company or
product capt res § a defined period. Market share is the relative portion of total
industry % that a company holds, often expressed as a percentage. Market share
rep\&s a company's sales as a proportion of the total market sales, providing insight
into its competitive position®’. Market share is a key metric used to assess a company's
performance and influence in a particular industry or market segment. Market share is the
measurement of a company's ability to attract and retain customers compared to
competitors in the same market®®. Market share reflects the competitiveness of a

company's products or services in relation to similar offerings from other companies.

24



Market share indicates the strength and presence of a brand or product within a given
market space’®. Market share measures the effectiveness of a company's marketing, sales,
and product strategies in comparison to competitors. Market share is a crucial metric for
investors, analysts, and stakeholders to evaluate a company's market performance and
growth potential*’. Market share is an essential factor in determining the competitiveness
and concentration of an industry. Market share can be calculated for a specific geographic
region, product category, or customer segment. Market share provides insi Qnto the
market dynamics and the distribution of consumer preferences among)<&e)ng brands*!.

Market share can be expressed in terms of revenue share, unit hr customer share,

depending on the context. O

Market share helps companies assess the impact 6&r pricing strategies on their
competitive position in the market*’. Market@ is often used as a performance
benchmark and a key indicator of a con@ market leadership or challenger status®:.
Market share is dynamic and can ch@ver time based on shifts in consumer behavior,
market trends, and competitive@&ons. Market share is a valuable tool for companies to
identify growth oppo @ target new customer segments, and refine their market
approach. Market %Te reflects the market penetration of a company's products or
.

services compared“o the overall demand**.

Mark@fh%e is a comparative metric that helps businesses understand their standing in
the marketplace relative to their industry peers. Market share is influenced by factors such
as product quality, brand recognition, distribution channels, and customer satisfaction®.
Market share is a key performance indicator that companies use to set strategic goals and
track their market expansion. Market share is an important metric in strategic planning,

guiding companies on where to allocate resources and investments*®. Market share can be
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used to assess the effectiveness of promotional campaigns and marketing initiatives.
Market share is a relative measure that provides context for a company's performance

against the backdrop of industry dynamics®’.

Market share can be calculated using either revenue-based or volume-based methods,
depending on the industry. Market share is often used by companies to benchmark their
growth against industry averages and identify areas for improvement*s. Market eisa
critical factor in pricing decisions as companies strive to maintain compe ' s while
maximizing profitability. Market share is a useful metric fo(%sessing market
concentration and determining the level of competition within %er“g Market share
is a snapshot of a company's competitive position at a s point in time, subject to
change with market fluctuations®®. Market share is ({Qction of a company's market

strength, showcasing its ability to capture a sha&ustomer demand. Market share is a

metric that is closely monitored by indusm\@gsts, competitors, and regulatory bodies>!.

.
Market share is a dynamic met{é\{ﬁesponds to changes in consumer preferences,
economic conditions, and te gical advancements. Market share can be influenced by
strategic partnerships,\@?sitions, and collaborations that impact a company's reach and
offerings. Mar is a component of market competitiveness, indicating how well a
company's@) cts or services resonate with consumers®?. Market share is crucial in
comp@% analysis, allowing companies to assess the strengths and weaknesses of their
rivals. Market share is a relative measure that enables companies to gauge their

performance in relation to the growth or contraction of the overall market™.

Market share is a metric that is often reported in industry reports and financial statements
to inform investors and stakeholders®*. Market share is a forward-looking indicator,

helping companies anticipate market trends and position themselves for future success™.
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Market share is a critical metric in industries with high competition and rapid
technological advancements®. Market share is an important consideration in mergers and
acquisitions as companies evaluate the potential impact on their competitive position®’.
Market share is a metric that companies use to assess the effectiveness of their

distribution channels and market reach’®.

Market share is a relative measure that can be used to assess a company's pe ance
against its own historical data®®. Market share is a competitive advg @ hen a
company can consistently outperform its rivals in capturing customeihdemand*’. Market
share is a metric that reflects the customer's perception of a s brand value and
product offerings. Market share is a metric that can be marked against industry
leaders to identify areas for improvement and innox@&\\/larket share is a metric that
can be influenced by customer loyalty prograé%centives, and retention strategies.
Market share is a dynamic metric that r@ the cyclical nature of industries and the
impact of economic conditions on® %er spending. Market share is a metric that is
used to assess the effectlven &o(? product differentiation and innovation strategies.
Market share is a perfo e indicator that is often linked to a company's revenue
growth and proﬁt ility."Market share is a strategic metric that informs companies about
their compeg@an ing and guides their decision-making in the pursuit of sustainable

growth5
2.1}{Brand Reputation

Brand reputation is the collective perception, impression, and opinion that consumers,
stakeholders, and the public hold about a brand. Brand reputation is the overall qualitative
assessment of a brand's character, trustworthiness, and credibility in the eyes of its target

audience®!. Brand reputation is the result of a brand's actions, behavior, and
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communication, which shape how it is perceived by customers and the broader market.
Brand reputation reflects the level of confidence and goodwill that a brand has built over
time through consistent and positive interactions with its stakeholders®?. Brand reputation
is a measure of how well a brand fulfills its promises, meets customer expectations, and

adheres to ethical and social standards.

Brand reputation is an intangible asset that plays a crucial role in influencing umer
purchase decisions and fostering brand loyalty. Brand reputation is the p dgment
of a brand's integrity, reliability, and the value it delivers to customdg\Brand reputation
is the enduring perception of a brand that extends beyond indivi oducts or services
to encompass the overall brand identity®. Brand reputas the result of a brand's
ability to consistently deliver high-quality produc%e ellent customer service, and
positive experiences®. Brand reputation is the @ f all interactions and touchpoints a

brand has with its audience, both online a ne.

[ ]
Brand reputation is a key factor 1\(\5® and maintaining a competitive advantage, as it
influences customer loyalt-y&larket share®. Brand reputation is an ongoing process

that requires proactiw@gement, communication, and responsiveness to maintain a

positive imag '@reputaﬁon is the perception that customers and stakeholders have
b

about a brﬁ

a ValL@fbasset that can act as a buffer during times of crisis, helping a brand recover

mmitment to social responsibility and sustainability. Brand reputation is

more quickly from negative events. Brand reputation is influenced by customer reviews,
testimonials, and word-of-mouth recommendations that circulate in both online and

offline communities®®.

Brand reputation is a strategic consideration that businesses prioritize to differentiate

themselves in competitive markets. Brand reputation is a reflection of a brand's
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consistency in delivering on its brand promise and values across diverse touchpoints.
Brand reputation is a dynamic concept that can be influenced by marketing campaigns,
brand storytelling, and community engagement. Brand reputation is a holistic evaluation
that takes into account a brand's impact on customers, employees, communities, and the
environment®’. Brand reputation is the result of a brand's ability to recover from setbacks,
learn from mistakes, and adapt to changing market conditions. Brand reputatign is a
crucial factor in attracting and retaining top talent, as employees often seek@gn with

reputable and socially responsible brands®®,. Q/

Brand reputation is a multidimensional construct that in@ttﬂbutes such as

authenticity, transparency, and responsiveness. Brand re'on is an indicator of the

influencing their loyalty and

9

emotional connection that customers have with a @
advocacy. Brand reputation is a key considerati investors and stakeholders, as it can
impact a company's valuation and lorﬁg\\%’nb sustainability. Brand reputation is an
ongoing dialogue between a branﬂ’\S&Mts audience, shaped by each interaction and
communication effort®. Branc@f&ation is the result of a brand's ability to navigate

cultural nuances, ada;%q@orse markets, and resonate with varied audience segments’,

Brand reputatkg@?ng-term investment that requires consistent effort, resources, and a
0

commitment,_to Tthical business practices. Brand reputation is a strategic differentiator
that a@ra a brand to command premium prices and enjoy a competitive advantage.
Brand reputation is a reflection of a brand's commitment to customer satisfaction, as
satisfied customers contribute positively to a brand's image. Brand reputation is a measure
of a brand's resilience in the face of competition, market shifts, and technological
advancements. Brand reputation is the collective memory and perception of a brand,

shaped by its history, achievements, and response to challenges’!.
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Brand reputation is a strategic asset that can be leveraged in marketing communications
to build credibility and trust. Brand reputation is a determinant of customer loyalty,
influencing repeat purchases and recommendations to others. Brand reputation is a critical
factor in crisis management, influencing how well a brand can weather and recover from
negative events. Brand reputation is a key driver of customer trust, which is foundational
for building and maintaining strong customer relationships. Brand reputation is a strategic
consideration for global brands, as it can vary across cultures and re Q Brand
reputation is an important metric to track and measure, allowing B@@ assess the

O

Brand reputation is an indicator of a brand's standing with@ industry and its ability to

impact of their efforts on perception’.

influence market trends. Brand reputation is an in &e asset that contributes to a
brand's market capitalization and overall enterpr@%ue. Brand reputation is a reflection
of a brand's commitment to innovation, qb@ and the ability to meet evolving customer
needs. Brand reputation is a dynh@yncept that requires ongoing monitoring and
adjustment to align with evob@smarket expectations. Brand reputation is a factor in

N

consumer decision-m@ customers often choose brands with positive reputations
n

over competitors&
[ ]

its overall Va@ the eyes of consumers’. Brand reputation is a strategic consideration

reputation is an integral part of a brand's equity, contributing to

in mergﬂb acquisitions, influencing the perceived value of the acquired brand. Brand
rep}teyon is a multidimensional construct that includes aspects of customer satisfaction,

brand recognition, and corporate social responsibility’4.

Brand reputation is an essential element in brand management, as it shapes a brand's
trajectory and influence in the market. Brand reputation is a valuable asset that can be

eroded by negative publicity, product recalls, or ethical lapses’>. Brand reputation is an
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indicator of a brand's cultural relevance and ability to resonate with the values of its target
audience. Brand reputation is a collective perception that is influenced by the experiences
of individual customers and stakeholders. Brand reputation is a strategic consideration
that requires cross-functional collaboration involving marketing, operations, and customer

service to ensure consistency and alignment with brand values’.

2.1.1.3 Operational Efficiency Q\

Operational efficiency is the ability of an organization to deliver goods Qrgices with
the minimum amount of resources, time, and cost. Operatio@iency involves

optimizing processes and workflows to achieve maximum oi:tﬁile minimizing input

and waste. Operational efficiency is the ratio of to input, reflecting the

organization's effectiveness in converting reso;;rcpb%o valuable products or services.

Operational efficiency is the streamlining of

\®)

productivity and reduce operational O%I‘h d. Operational efficiency is the systematic

al processes and activities to enhance
[ ]

elimination of inefficiencies, red ies, and bottlenecks in organizational processes’’.

Operational efficiency ise Q%sult of effective resource allocation, ensuring that

resources are utilize@ most productive manner. Operational efficiency involves

leveraging tec:m@and automation to improve the speed and accuracy of routine tasks

and activit@.

Op@s@%ﬁ efficiency is the continuous improvement of processes through the adoption
of best practices and innovative solutions. Operational efficiency is the measurement of
how well an organization utilizes its resources to meet its goals and objectives.
Operational efficiency is the alignment of organizational goals with operational processes
to achieve optimal performance. Operational efficiency is the ability to deliver high-

quality products or services consistently and predictably. Operational efficiency is the
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reduction of waste, errors, and rework in operational processes, leading to cost savings
and improved quality. Operational efficiency is a key element of organizational

effectiveness, ensuring that resources are used to their full potential’®.

Operational efficiency is the strategic management of time, materials, and labor to
maximize output and minimize costs. Operational efficiency is the ability to adapt quickly
to changing market conditions and customer demands without sacrificin ality.
Operational efficiency is the pursuit of excellence in every aspect o .1 ational
operations, from production to customer service. Operational eff«cy involves the
adoption of lean principles, eliminating non-value-added a@ and focusing on
customer value. Operational efficiency is the result ffective communication,

collaboration, and coordination among different depa@e;s and teams”’.

O

Operational efficiency is the measurement of’ times, lead times, and throughput in

organizational processes. Operatlon % 1ency is the proactive identification and
I

resolution of operational challen@

strategic utilization of techn to streamline workflows and enhance decision-making.

vent disruptions. Operational efficiency is the

Operational efﬁcienc@reation of standardized processes that reduce variability and

enhance pred : @ Operational efficiency involves the ongoing training and

developm mployees to enhance their skills and productivity. Operational efficiency
is the @y to scale operations seamlessly to accommodate growth without sacrificing

performance®’.

Operational efficiency is the reduction of excess inventory and stockouts through
effective demand forecasting and inventory management®!. Operational efficiency is the
pursuit of operational excellence as a continuous improvement journey rather than a one-

time achievement. Operational efficiency is the creation of a culture that values efficiency,
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innovation, and continuous improvement at all levels of the organization. Operational
efficiency is the ability to deliver products or services at a competitive price while
maintaining profitability. Operational efficiency is the strategic analysis of key

performance indicators (KPIs) to identify areas for improvement and optimization®2.

Operational efficiency is the proactive identification and adoption of industry best
practices to enhance operational performance. Operational efficiency is the s%egic
outsourcing of non-core activities to specialized partners to enhance ov ciency.
Operational efficiency involves the development and implementati&)ié‘fective risk
management strategies to prevent operational disruptions. O Ql efficiency is the

reduction of lead times and time-to-market through efﬁcie@duction and supply chain

processes®?. Q

Operational efficiency is the systematic mo g and analysis of operational data to

drive data-driven decision-making. O }snal efficiency is the strategic alignment of
.

organizational structure and p{é%ses to support business objectives. Operational

efficiency is the enhancemequ/customer satisfaction through the timely and accurate

delivery of products *@chs. Operational efficiency involves the implementation of

cross-function;‘l @s and collaboration to address organizational challenges®.

Operationah, effiCiency is the implementation of flexible and adaptive operational
proce@tat can respond to changing market conditions. Operational efficiency is the

creation of a culture that encourages and rewards employees for contributing to

operational improvement.

Operational efficiency is the integration of technology solutions, such as enterprise
resource planning (ERP) systems, to streamline operations®. Operational efficiency

involves the strategic outsourcing of specific business processes to specialized service
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providers. Operational efficiency is the reduction of energy consumption and
environmental impact through sustainable operational practices. Operational efficiency is
the ability to balance cost savings with quality improvements in organizational processes.
Operational efficiency is the adoption of agile methodologies and principles to enhance

flexibility and responsiveness®®.

Operational efficiency involves the creation of performance metrics and key pe ance
indicators to measure and track efficiency. Operational efficiency §/ rategic
deployment of resources based on demand forecasts and market téde . Operational
efficiency is the strategic alignment of technology infrast ith organizational
objectives to enhance efficiency. Operational efficiency i creation of a culture that
encourages and rewards employees for propos'@Qd implementing efficiency
improvements®. Operational efficiency is the p@ of operational excellence as a core
organizational value, supported by leadeﬁ®ommitment. Operational efficiency is the
achievement of a balance betweené@fectiveness, customer satisfaction, and overall
N\

organizational effectiveness”.A
2.1.14 Com]‘eti@dvantage

Comp@%c advantage is the unique set of attributes or capabilities that allows a business
to h{erform its rivals and achieve superior performance®. Competitive advantage is the
edge a company has over its competitors, enabling it to attract and retain customers and
achieve higher profitability®!. Competitive advantage is the result of creating more value
for customers than competitors, either through differentiation or cost leadership®.
Competitive advantage is the ability of a business to create and sustain a unique market

position that is difficult for competitors to replicate®>. Competitive advantage is the
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strategic superiority that enables a company to stay ahead in the market and respond
effectively to industry changes. Competitive advantage is the outcome of leveraging
resources, capabilities, and strategic positioning to achieve a stronger market position.
Competitive advantage is the distinctive competence that sets a business apart, allowing it

to command a premium in the market®.

Competitive advantage is the result of continuous innovation, efficiency, and omer
focus that creates a barrier to entry for competitors. Competitive advanta, g ability
to deliver superior value to customers in terms of quality, features, &ice compared to
competitors. Competitive advantage is the sustained ability to rm rivals and gain
a larger share of the market over the long term. Com etidvantage is the strategic
alignment of organizational activities to create a l@u and valuable position in the
market. Competitive advantage is the outcome @ctive strategic planning, execution,
and the ability to adapt to changing ma@%ditions% Competitive advantage is the
result of superior market intelligente;\customer insights, and the ability to anticipate and

respond to trends®, . Aé

Competitive advantag@ he creation of a strong brand identity and reputation that

differentiates '@%ss from its competitors. Competitive advantage is the ability to
e VAl

offer a un%

needs ’Qr than alternatives. Competitive advantage is the result of efficient supply

ue proposition that resonates with the target audience and meets their

chain management, which allows a business to deliver products or services more

effectively than competitors®’.

Competitive advantage is the strategic use of technology to enhance processes, improve
efficiency, and create innovative solutions. Competitive advantage is the outcome of

effective talent management, ensuring the organization has a skilled and motivated
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workforce. Competitive advantage is the result of strategic partnerships and alliances that
enhance a company's capabilities and market reach. Competitive advantage is the ability
to adapt quickly to market changes, giving a business the first-mover advantage in new
opportunities. Competitive advantage is the result of effective cost control and operational
efficiency that allow a business to offer competitive prices. Competitive advantage is the
creation of a unique customer experience that builds loyalty and enhances the ;&wed

value of the brand. Competitive advantage is the strategic allocation of reso@ ocus

,\(,

Competitive advantage is the ability to leverage intellec erty, patents, or

on core competencies and key success factors”®

proprietary technology to stay ahead of competitors. etitive advantage is the
strategic management of risk and uncertainties, allowi %siness to navigate challenges
more effectively. Competitive advantage is t@come of effective marketing and
communication strategies that position a@ss as a leader in the market. Competitive
advantage is the result of a custo eftric approach that prioritizes understanding and
meeting customer needs. Con@&tlve advantage is the creation of entry barriers for
competitors, making i lt for them to replicate a business's success. Competitive
advantage is the abi Qrespond to customer feedback and market trends, staying ahead

of changin @bnces Competitive advantage is the strategic use of data analytics and

busmes igence to inform decision-making and gain insights into market dynamics®’.

Competitive advantage is the outcome of effective risk management, allowing a business
to operate in volatile environments with resilience. Competitive advantage is the ability to
create and maintain strong customer relationships, fostering loyalty and repeat business.
Competitive advantage is the strategic use of economies of scale or scope to achieve

lower costs than competitors. Competitive advantage is the creation of a unique corporate
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culture that attracts top talent and fosters innovation. Competitive advantage is the result
of effective crisis management, which allows a business to navigate challenges and
maintain stability. Competitive advantage is the strategic differentiation of products or
services, making them stand out in the market. Competitive advantage is the ability to
adapt to changing regulatory environments and compliance requirements. Competitive
advantage is the strategic alignment of organizational goals with market dem& and
X

Competitive advantage is the outcome of effective customer s&:g‘mat exceeds

customer expectations'%,

expectations and builds positive relationships. Competitive e is the result of
strategic diversification into new markets or product linespetitive advantage is the
ability to effectively manage and protect the repu@'ogof a brand in the market!®!,
Competitive advantage is the strategic pursuit o@inable practices that resonate with
environmentally conscious consumers. G@tltive advantage is the result of effective
strategic foresight, allowing a busi &a anticipate and capitalize on future trends!®2,

Competitive advantage is the 1 (k of the creation of a culture of innovation that drives

continuous 1mprovern%®daptatlon103

Competitive 2&@? is the strategic use of customer feedback and market research to
S

refine pro%

stron@bution channels, ensuring broad market reach. Competitive advantage is the

nd services. Competitive advantage is the ability to create and maintain

outcome of effective strategic leadership that guides the organization toward success.
Competitive advantage is the ability to create and maintain a positive public perception,
influencing consumer choices. Competitive advantage is the strategic management of

customer information and insights to tailor offerings to specific needs. Competitive
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advantage is the result of effective scenario planning, which allows a business to prepare

for various future challenges and opportunities'%4.
2.1.2 Strategic Adaptability

Strategic adaptability is the organization's capacity to adjust its long-term plans and
objectives in response to changing external conditions'?®. Strategic adaptability refers to
an organization's ability to proactively anticipate and react to shifts in tQus ess
environment, market trends, and competitive environment. Strategic ac@t} ity is the
capability to modify strategies and tactics swiftly without corn@n ing the overall
strategic direction of the organization. Strategic adaptabi 't}%lves the continuous

assessment of internal and external factors to identify ities and threats, allowing

for timely adjustments!%, &Q

Strategic adaptability is a dynamic a to strategic planning that emphasizes
flexibility and responsiveness OVGII&’*Xed plans. Strategic adaptability is a proactive
mindset that encourages exp@\e ation, learning, and the willingness to embrace
change as a constant. Strqéé%&daptability involves the development of scenario plans to
prepare for Varic%?ure situations and adapt strategies accordingly. Strategic

adaptability Q}s\k

uncertai Qnd disruptions successfully. Strategic adaptability is a strategic imperative

element of resilience, enabling organizations to navigate

for\&izations operating in fast-paced industries or those facing rapid technological
advancements. Strategic adaptability involves creating a culture that values innovation,

openness to new ideas, and the ability to challenge existing norms!%’.

Strategic adaptability is the organization's readiness to pivot, scale, or diversify its
operations in response to emerging opportunities or challenges!'®. Strategic adaptability is

a continuous process that requires regular monitoring of the business environment and a
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willingness to adjust strategies based on insights gained!®. Strategic adaptability is a
balancing act between stability and flexibility, ensuring that an organization is prepared
for change without compromising its core values. Strategic adaptability is the ability to
learn from both successes and failures, applying those lessons to enhance strategic
decision-making. Strategic adaptability involves fostering cross-functional collaboration

and communication to facilitate a holistic view of the organization's adaptability'!”

Strategic adaptability is reflected in an organization's capacity to leveragecl@xngy and
data for real-time insights and decision-making. Strategic adapt&y considers the
organization's ability to adjust its resource allocation, includi ces and personnel,
based on strategic priorities. Strategic adaptability involv@e integration of feedback
loops, allowing for continuous refinement of strategie(\&ponse to changing conditions.
Strategic adaptability is measured through ke@fgormance indicators related to the
organization's ability to respond to maﬂ\\Q ifts and capitalize on emerging trends.
Strategic adaptability is a leadership\trait that involves fostering a culture of change

resilience and encouraging innc@‘ﬁon at all levels of the organization'!!.

Strategic adaptability*@}al in managing external shocks, such as economic downturns
or unforeseen g@iﬁcal events. Strategic adaptability involves the identification of
potential @gﬂs in the industry and the development of strategies to navigate or
ca ita@n them. Strategic adaptability is a cornerstone of strategic management,
emphasizing dynamic capabilities to create and sustain a competitive advantage. Strategic
adaptability considers the organization's ability to quickly align its strategies with shifts in
consumer behavior, preferences, and expectations. Strategic adaptability involves the
development of alternative plans and strategies that can be activated in response to

specific triggers or indicators. Strategic adaptability is a proactive response to emerging
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technologies, allowing organizations to integrate innovations into their strategic

frameworks!!2,

Strategic adaptability involves the establishment of a responsive supply chain that can
adjust to fluctuations in demand and supply!!3. Strategic adaptability is reflected in an
organization's capacity to navigate changes in regulatory environments and compliance

requirements'!'4. Strategic adaptability involves creating a learning organizati here

employees are empowered to contribute to the adaptation of strategies be n their
expertise and insights!!>. Strategic adaptability is the organization’&%ih y to pivot or
diversify its portfolio of products or services to capture let opportunities.
Strategic adaptability is measured through the effectiv of change management

processes and the speed at which strategic adjustment@&plementedllé.
o
Strategic adaptability involves anticipatin%d@Ql disruptions and having contingency
plans in place to minimize negative i ébts. Strategic adaptability is reflected in the
.
organization's ability to leverage ﬁsips and collaborations to enhance adaptability
and market reach. Strategie bility considers the organization's capacity to integrate
sustainability practicﬁ@%‘[s core strategies in response to environmental and societal
shifts!!’. Strat @)tability is a mindset that encourages a forward-looking approach,
e

preparing anization for future challenges and opportunities. Strategic adaptability
involx%fge assessment of market dynamics, competitive forces, and emerging trends to
inform strategic decision-making. Strategic adaptability is a collaborative effort that
involves the engagement of diverse stakeholders in the strategic planning and adaptation

process. Strategic adaptability is a balance between proactively shaping the future through

strategic initiatives and reacting effectively to unexpected changes'!'.
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Strategic adaptability involves the development of a responsive organizational structure
that facilitates quick decision-making and implementation. Strategic adaptability is
reflected in an organization's ability to manage and adapt to cultural shifts and changing
societal values. Strategic adaptability considers the organization's capacity to leverage
customer feedback and market intelligence for strategic adjustments. Strategic
adaptability involves the analysis of competitive intelligence to anticipate and respond to
moves by competitors. Strategic adaptability is reflected in an organizati '%ili y to
balance short-term tactical adjustments with long-term strategic obi< es!)9. Strategic

adaptability is crucial for organizations entering new marke xpanding their

operations into unfamiliar territories!'?’.

O

Strategic adaptability involves the development o{(Qk management strategy that
accounts for uncertainties in the business environ@% Strategic adaptability is a factor in
talent management, ensuring the organ has the skills and expertise needed to
execute adaptive strategies. Strateg'i@stability involves the continuous monitoring of
customer sentiment, market tre@,\and industry disruptions to inform strategic decisions.
Strategic adaptability i @%ed in an organization's ability to quickly recover from
setbacks and adap Qategies based on lessons learned'?!. Strategic adaptability is a
T
forward-thinking approach that positions the organization to thrive in a rapidly changing
and un able business environment. In view of the various definition in literature
abc%vgﬁe researcher defines strategic adaptability as the agility of an organization to
evolve its business model, products, or services in alignment with emerging market
demands. For the purpose of this study, strategic adaptability is measured by

environmental scanning, strategic flexibility and resource allocation. These variables are

discussed below.
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2.1.2.1 Environmental Scanning

Environmental scanning is the systematic process of gathering, analyzing, and
interpreting information about the external environment to identify opportunitieWeats,
and trends that may impact an organization!??. Environmental scan\@Qﬂwolves
monitoring the political, economic, social, technological, envir@% , and legal
(PESTEL) factors that could affect an organization's operations @trategic decisions.
Environmental scanning is a strategic management tool helps organizations stay
informed about changes in their industry, market, ggoader business environment.

Environmental scanning is a proactive appro&é) information gathering, allowing

organizations to anticipate changes and ad\\@r strategies accordingly!%3.

Environmental scanning encom .Qhe continuous monitoring of competitors,
customers, suppliers, regtﬂa@odies, and other stakeholders to stay informed about
their activities and %@nen‘[s. Environmental scanning is a holistic process that
considers both.is@gl and external factors, providing a comprehensive view of the
business eg \ent. Environmental scanning involves the collection of both qualitative
and qééative data to assess the current and future state of the external environment.
En%mental scanning is a dynamic and ongoing process, recognizing that the business

environment is constantly evolving!'?*.

Environmental scanning is a key component of strategic planning, helping organizations
align their strategies with emerging opportunities and threats. Environmental scanning is

conducted through various methods, including market research, trend analysis, scenario
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planning, and industry reports. Environmental scanning is a tool for risk management,
allowing organizations to identify potential risks and develop strategies to mitigate them.
Environmental scanning is essential for organizations operating in industries with rapid
technological advancements, as it helps them stay ahead of innovation trends'?.
Environmental scanning involves the monitoring of social and cultural factors to

understand shifts in consumer behavior, values, and preferences'?. \

Environmental scanning is a continuous learning process that encourages C ions to
adapt and evolve based on new information. Environmental scahing is a strategic
capability that enables organizations to detect early signals ge in the external
environment'?®. Environmental scanning is a forward-looprocess that goes beyond
immediate concerns and considers the long-term('\Qcations of external factors.
Environmental scanning is a collaborative ef@%volving various departments and
stakeholders to ensure a comprehensive a@urate assessment. Environmental scanning

is a tool for organizations to identif)@set gaps, emerging niches, and unmet customer

needs'?’. . AQ\

Environmental scanniqéa olves the analysis of economic indicators, market trends, and
financial data Ec@e the overall health of the business environment. Environmental
scanning %%ducted through both formal channels, such as industry reports, and
info annels, like networking and conversations with key stakeholders'?,
Environmental scanning is a strategic foresight process that allows organizations to
prepare for and respond to changes in the external environment. Environmental scanning
involves the use of technology and data analytics to automate and enhance the efficiency
of information gathering and analysis. Environmental scanning is a key input for strategic

decision-making, helping organizations allocate resources and prioritize initiatives.
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Environmental scanning is the foundation for competitive intelligence, providing insights
into the strategies and activities of competitors. Environmental scanning is an integral

part of organizational learning, promoting a culture of curiosity and adaptability'?°.

Environmental scanning is conducted at various levels of an organization, from the
executive team to individual departments, to ensure alignment with overall strategic

goals!3?

. Environmental scanning involves the examination of legal and atory
changes that may impact the organization's operations and complianc ments.
Environmental scanning is a tool for organizations to identify pot&t\ial collaborators,
partners, or acquisition targets. Environmental scanning in@gmonitoring global
trends and events that could have widespread implicatio@r the industry or market.

Environmental scanning is a strategic competency @a;ows organizations to identify

weak signals and disruptive forces before they b@ mainstream!'3!.

(e

Environmental scanning is a proactive %se to the complexity and uncertainty of the
o \

business environment, helping o@aﬁ ns build resilience!*?. Environmental scanning

involves staying attuned t(&%olitical developments that may affect supply chains,

markets, and trade A% ents'33. Environmental scanning is a cyclical process that

requires regul{{@rs and updates to account for changes in the external environment.
1

Environmental $Canning is a tool for organizations to assess the impact of environmental
sustai@’ay trends and regulations on their operations. Environmental scanning is a
foundational step in the strategic management process, informing the formulation and
execution of organizational strategies. Environmental scanning involves considering

demographic shifts, population trends, and cultural changes that may influence the

market!34,
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Environmental scanning is a preventive measure against strategic drift, ensuring that
organizations remain aligned with their intended direction. Environmental scanning
involves the identification of potential disruptors, such as emerging technologies or shifts
in consumer behavior. Environmental scanning is a driver of innovation, as it helps
organizations identify new opportunities for product or service development.
Environmental scanning is a systematic approach to gathering competitive intel&ence,
enabling organizations to benchmark themselves against industry peers. E mental
scanning involves the analysis of customer feedback, reviews, an@ntiment to
understand changing preferences and expectations'®>. Environ eanning is a tool

for organizations to evaluate the impact of macroeconomig, faetors, such as inflation,

interest rates, and currency fluctuations'?®, Q

QO

Environmental scanning is a preventative mea@ gainst strategic surprises, allowing
organizations to be better prepared fot\ en shifts in the business environment.
Environmental scanning is condﬁ}\ﬁ&ﬂough the use of data visualization tools,
dashboards, and analytics platf@scg) enhance information interpretation. Environmental
scanning is a key ele @e development of scenario planning exercises to explore
alternative futures.\ Environmental scanning is a strategic capability that helps
AN
organizations@ify opportunities for international expansion or assess global market
conditioﬂb vironmental scanning is a continuous improvement process that involves
ref}&g%nformation sources, analysis methods, and decision-making based on feedback
and outcomes. Environmental scanning is a factor in strategic innovation, as it helps
organizations identify emerging trends that may shape the future business environment!*’.

Environmental scanning involves the assessment of supply chain vulnerabilities,

geopolitical risks, and global economic conditions to inform risk mitigation strategies.
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Environmental scanning is an integral part of the organizational culture, fostering a

proactive and informed mindset among employees at all levels!*.

2.1.2.2 Strategic Flexibility

Strategic flexibility is the capacity of an organization to adjust its strategic course quickly
and effectively in response to changing external conditions. Strategic flexibility involves

the ability to adopt new strategies, modify existing ones, or abandon outdated approaches

to navigate uncertainties and seize opportunities. Strategic flexibility is the organizational
agility to adapt to unforeseen circumstances without compromisin@*term objectives.
Strategic flexibility is a dynamic capability that allows an_or@anization to proactively
shape its strategies based on emerging trends and mark Q Strategic flexibility is the
balance between stability and adaptability, enabli %anizations to remain resilient in
the face of evolving challenges. Strategic ﬂd%‘ ty involves creating strategic options

and maintaining a portfolio of al mlves to respond to changing business

environments'*. C_;\\'
)

Strategic flexibility is hg.@w nition that strategic plans are not fixed but rather should
be continuously refine d adjusted to stay relevant. Strategic flexibility is a proactive
"
mindset that @ experimentation, learning, and the ability to pivot in response to new
informa%bStrategic flexibility is essential in industries with rapid technological
ad%&\ents, market disruptions, or unpredictable competitive environments. Strategic
flexibility involves the readiness to reconsider assumptions, revisit goals, and embrace
innovative approaches to achieve strategic objectives. Strategic flexibility is a key
component of strategic resilience, allowing organizations to withstand shocks and recover
quickly from setbacks. Strategic flexibility is reflected in an organization's capacity to

balance short-term responsiveness with long-term strategic vision!4’.
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Strategic flexibility involves the systematic monitoring of external and internal factors to
identify triggers for strategic adjustments. Strategic flexibility is the willingness to
challenge the status quo, fostering a culture that encourages employees to propose and
implement strategic changes. Strategic flexibility requires leadership to foster a climate
that values adaptability, creativity, and a willingness to embrace calculated risks.
Strategic flexibility is a strategic competency that positions an organization to capitalize
on emerging opportunities and navigate unexpected challenges. Strategéﬁility
involves the development of a strategic planning process that allows(&oy continuous
reassessment and adjustment'#!. Strategic flexibility is crucial fi rzations entering
new markets, facing regulatory changes, or experiencing@% consumer behavior.
Strategic flexibility involves scenario planning, ena@ organizations to anticipate

multiple future scenarios and prepare according .t@tegic flexibility is reflected in the

organization's ability to learn from both s@s and failures, applying lessons to refine

strategies'#2. Q
° \\'

Strategic flexibility is a pro%&co?response to external shocks, such as economic
downturns, geopolitica e@s, or global crises. Strategic flexibility involves the creation
of strategic options‘\that"can be activated based on specific triggers or changes in the
R
business env@en‘t. Strategic flexibility requires a mindset that views change as an
opportumity=rather than a threat, fostering adaptability throughout the organization.
Str?hgg«c flexibility is the organizational capacity to pivot its business model, product
offerings, or market focus to align with emerging trends. Strategic flexibility is reflected
in the organization's ability to mobilize resources quickly and reallocate them based on
strategic priorities. Strategic flexibility involves the integration of technology solutions
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that facilitate real-time data analysis and support quick decision-making'®. Strategic
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flexibility is a key element in strategic innovation, allowing organizations to experiment

with new ideas and approaches.

Strategic flexibility is essential for organizations operating in global markets, where
geopolitical, cultural, and economic factors may rapidly change. Strategic flexibility is a
competitive advantage, as it positions organizations to respond more effectively to
changes than less flexible competitors. Strategic flexibility requires organizati to be
receptive to feedback, market signals, and customer preferences, ada t ategies
accordingly. Strategic flexibility is a factor in talent managemea(\encouraging the
development of a workforce that is adaptable, innovative, an change. Strategic

flexibility involves the proactive identification of tial disruptors and the

development of strategies to address or capitalizbon hem. Strategic flexibility is
reflected in an organization's capacity to navi@%hanges in regulations, compliance
requirements, and industry standards. S&{@c flexibility requires a holistic approach,
considering not only external factofs\t so internal capabilities and resources. Strategic
flexibility is a driver of (@Qonal learning, fostering a culture of continuous
improvement and ada a@ 2, Strategic flexibility involves the development of a risk
management stra@ accounts for uncertainties in the business environment.

.

N\
Strategic f@b ty is reflected in the organization's ability to balance the pursuit of short-
term (@’Qunities with the preservation of long-term sustainability. Strategic flexibility
requires the establishment of clear decision-making processes that facilitate quick and
informed responses to changing conditions. Strategic flexibility involves the integration
of flexibility measures into organizational structures, systems, and processes. Strategic
flexibility is crucial for organizations operating in dynamic markets or facing

technological disruptions. Strategic flexibility is reflected in an organization's capacity to
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adapt its supply chain, distribution channels, and logistics strategies to meet changing
demands. Strategic flexibility involves the development of a culture that encourages
employees to think creatively, take calculated risks, and challenge the status quo!®.

Strategic flexibility is the organizational capability to leverage emerging technologies and

innovation trends for strategic advantage'#+.

Strategic flexibility is a factor in strategic alliances and partnerships, wing
organizations to adapt collaborative efforts based on evolving needs. Str gxibility
requires the integration of sustainability considerations into str&&ic planning, as
environmental and societal shifts may impact the business ic flexibility is a
proactive response to changes in consumer preference@arket dynamics, and the
competitive environment. Strategic flexibility is reﬂe@thhe organization's capacity to
respond to emerging cybersecurity threats an%’gnological vulnerabilities. Strategic
flexibility is a factor in the evaluation an@cqon of technology solutions that enhance
organizational agility and adaptabﬂ@ategic flexibility involves the development of
metrics and key performance @cators (KPIs) to assess the effectiveness of adaptive

N

strategies. Strategic f%@ 1s a strategic mindset that encourages organizations to be

forward-thinking, agile,

2.1.2.3 Resourceé Allocation

nd responsive to both internal and external dynamics!4>.

O
Re&& allocation is the strategic process of distributing an organization's assets,
including financial, human, and technological resources, to various projects, activities, or
departments. Resource allocation involves prioritizing and assigning resources based on
the organization's goals, objectives, and expected return on investment. Resource
allocation is the optimization of resource utilization to ensure that the right resources are

allocated to the right tasks at the right time. Resource allocation is a dynamic decision-
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making process that adapts to changing organizational priorities, market conditions, and
project requirements. Resource allocation is the alignment of resources with strategic

priorities, allowing organizations to achieve maximum efficiency and effectiveness!4S.

Resource allocation involves balancing short-term needs with long-term goals to sustain
organizational growth and competitiveness. Resource allocation is a key element of
project management, ensuring that projects receive the necessary resou@) be
completed successfully. Resource allocation is the identification an % ion of
financial resources to various departments, projects, or initiatives bas@éd on their strategic
importance. Resource allocation involves the assessment @urce availability,
considering factors such as budget constraints, personapacity, and equipment

147

availability'*’. Resource allocation is a process th%&e Ires ongoing monitoring and

adjustment to address unexpected challenges, bo@:ks, or changes in project scope.

P

Resource allocation is the distribution an capital, considering skills, expertise, and
.

availability, to meet the demands{ﬁ§}fe ent tasks and projects. Resource allocation is a

proactive approach to avoid ommitting resources to specific projects and to prevent

resource shortages. R%Qe allocation involves the strategic allocation of technology

and IT resour e®pport business operations, innovation, and digital transformation.
cat

Resource allocafion is a critical component of financial management, ensuring that
resoun%rbre allocated in a manner that maximizes return on investment!*8. Resource

allocation involves the strategic alignment of resources with organizational priorities to

enhance overall performance and competitiveness.

Resource allocation is the assignment of physical resources, such as facilities, equipment,
and materials, to support operational activities. Resource allocation is a key consideration

in organizational planning, influencing decision-making at both the strategic and
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operational levels!'*’. Resource allocation involves the equitable distribution of resources
among various departments or business units to foster collaboration and synergy.
Resource allocation is a strategic capability that enables organizations to adapt to changes
in market demand, industry trends, and competitive environments. Resource allocation is
the development of contingency plans to address resource shortages, unexpected events,
or changes in project scope. Resource allocation is a factor in capacity planning, ensuring
X

that organizations have the necessary resources to meet current and future deégs

Resource allocation involves the evaluation of opportunity costs, con rlng the potential
benefits of allocating resources to different projects or initiatw%g;rce allocation is a
critical aspect of portfolio management, optimizing the allocdtion of resources across a
portfolio of projects or business units. Resource all &15 the establishment of clear
criteria for resource allocation decisions, consid@factors such as strategic alignment,
risk, and urgency. Resource allocat10® cross-functional process that requires
collaboration and communication a@dﬁferen‘[ departments and teams'>!. Resource

allocation involves the 1dent1@son of resource constraints and the development of

strategies to mitigate @act on organizational performance.

Resource allo:a@ the development of a resource allocation plan that outlines how

resources distributed and managed over a specific time frame. Resource allocation
is a @mous improvement process, with organizations regularly reviewing and
adjusting resource allocation strategies based on performance metrics. Resource
allocation is the strategic allocation of marketing resources to campaigns, channels, and
initiatives that align with organizational objectives. Resource allocation involves the

consideration of external factors, such as market competition and economic conditions, in

making resource allocation decisions. Resource allocation is the identification of resource
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dependencies, ensuring that projects or activities have the necessary prerequisites to

succeed!3?.

Resource allocation is a factor in organizational scalability, allowing organizations to
efficiently expand operations or enter new markets. Resource allocation involves the
assessment of employee workload, skills, and availability to ensure the right people are
assigned to the right tasks. Resource allocation is a strategic decision-making proeess that
considers both short-term tactical needs and long-term strategic go source
allocation involves the development of resource forecasting models, to predict future
resource needs based on organizational growth and change ce allocation is a

factor in risk management, as organizations allocate resouto mitigate potential risks

and uncertainties!>*. Q

Resource allocation is the consideration of | and social responsibility factors in

QO

distributing resources to ensure fairnesssandransparency. Resource allocation is a factor
.
in strategic outsourcing decisio termining which functions or activities are best
handled internally or extera@ Resource allocation involves the development of a
resource allocation fi %rk that guides decision-making and prioritization. Resource
allocation is _a \’Q%al component of business continuity planning, ensuring that
organizati%c allocate resources effectively during crises. Resource allocation is a
factor %rganizational restructuring, determining how resources will be reallocated

during periods of change!®. Resource allocation involves the assessment of resource

utilization and efficiency and identifying areas for improvement and optimization.

Resource allocation is a strategic consideration in mergers and acquisitions, determining
how resources will be integrated or reallocated post-transaction. Resource allocation

involves the analysis of historical resource allocation data to identify patterns, trends, and
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areas for improvement'*. Resource allocation is the development of a resource allocation
strategy that aligns with the organization's overall strategic plan. Resource allocation
involves the consideration of environmental sustainability, ensuring that resource
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allocation practices align with eco-friendly principles'>’. Resource allocation is a factor in

innovation management, determining how resources will be allocated to support research

and development initiatives'®,

Resource allocation is the development qf key
performance indicators (KPIs) to assess the effectiveness of resource allocati Qategies.
Resource allocation involves considering customer needs and &p&tylons when
allocating resources to enhance customer satisfaction. Resource t10n is a strategic

discipline that requires organizations to be responsive ﬁges in the external

environment, competitive dynamics, and internal capab .
2.1.2.4 Knowledge Acquisition b’b

Knowledge acquisition is the process xb;aining new information, insights, or skills
[ ]
through learning, study, or experi . Knowledge acquisition involves the systematic

gathering and assimilatior &Q%rmation to expand one's understanding and expertise.

Knowledge acquisiti&@%te conscious effort to acquire knowledge, either through

formal educa:'b@ormal learning, or experiential means. Knowledge acquisition
t

encompas%

under@ng of a subject. Knowledge acquisition is the foundation of personal and

collection and integration of data, facts, and concepts to build a deeper

professional development, allowing individuals to stay informed and adapt to changing

circumstances!”!.

Knowledge acquisition involves both explicit learning, where information is consciously
sought, and implicit learning, where knowledge is acquired unintentionally. Knowledge

acquisition is a lifelong process that continues beyond formal education, involving
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continuous learning and skill development. Knowledge acquisition is the first step in the
knowledge management cycle, where information is gathered for organizational use.
Knowledge acquisition involves the exploration of various sources, including books,
articles, mentors, experiences, and technology, to gain diverse perspectives. Knowledge
acquisition is an active process that requires curiosity, critical thinking, and a willingness
to explore new ideas. Knowledge acquisition is essential for innovation, as it pro&es the

raw material for generating creative solutions and novel insights!”2. OQ

Knowledge acquisition involves the identification and extraction of (‘Q/%(information
from both internal and external sources. Knowledge acquisition.i itated by effective
information-seeking behaviors, such as asking questio@onducting research, and
seeking out subject matter experts. Knowledge acqui &involves the development of
cognitive skills, memory, and mental models @in and apply acquired knowledge.
Knowledge acquisition is the basis for bﬂ@xperﬁse in specific domains, industries,
or disciplines. Knowledge acquisitk@des the ability to discern credible and reliable
information from various s@s to ensure the quality of acquired knowledge.

N

Knowledge acquisitio i@uenced by individual learning styles, preferences, and the
availability of res’o\@)r information gathering!”>.

Knowledg@c }ition is a dynamic process that adapts to changes in technology,
indust%fgnds, and societal developments. Knowledge acquisition is a key element in
problem-solving, as it provides the information needed to analyze and address challenges.
Knowledge acquisition is not limited to theoretical knowledge; it also involves practical
skills gained through hands-on experience. Knowledge acquisition is facilitated by

effective communication and collaboration, as individuals share and exchange

information to enhance collective learning. Knowledge acquisition involves the
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integration of tacit knowledge, gained through personal experience, with explicit
knowledge acquired from formal sources. Knowledge acquisition is facilitated by
leveraging technology tools, online platforms, and digital resources to access information

efficiently!”.

Knowledge acquisition involves recognizing gaps in one's understanding and actively

seeking information to fill those gaps'’®. Knowledge acquisition is influencgdlby an

individual's ability to synthesize and connect disparate pieces of infq into a
coherent understanding'’®. Knowledge acquisition is the pro& of converting
information into actionable knowledge that can be applie Q-world situations.
Knowledge acquisition is essential for decision-makin @provides the information
needed to make informed and effective choices wledge acquisition involves
recognizing the limitations of one's current kn@e and being open to updating and

expanding it. Knowledge acquisition is \@undation for continuous improvement as

individuals strive to enhance their sk'\ knowledge over time

Knowledge acquisition is Q\Qg!gic capability for organizations, as it enables them to
stay competitive an%?to a rapidly changing business environment. Knowledge
acquisition in b@cognizing the context and relevance of acquired information to
ensure its@ ability in specific situations. Knowledge acquisition is a self-directed
proce ere individuals take responsibility for their own learning and development!'s,
Knowledge acquisition is influenced by the cultivation of a growth mindset, fostering a
positive attitude toward learning, and embracing challenges. Knowledge acquisition
involves recognizing the diversity of learning opportunities and being open to

unconventional sources of information!”°.
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Knowledge acquisition is a foundation for critical thinking, enabling individuals to
analyze, evaluate, and apply information effectively. Knowledge acquisition is facilitated
by effective time management and organizational skills to allocate sufficient time for
learning activities. Knowledge acquisition involves recognizing the importance of
reflective learning, where individuals evaluate and internalize their acquired knowledge.
Knowledge acquisition is a precursor to knowledge sharing, as individuals contripute to
collective learning through the dissemination of acquired information'8? %edge
acquisition is influenced by the quality of educational resources, tra’iggeygrams, and

learning environments available to individuals. Q

Knowledge acquisition involves recognizing the ethical (@'nsions of information use
and ensuring responsible and principled knowledge %&on. Knowledge acquisition is
a collaborative process, as individuals learn peers, mentors, and collaborative
projects'®!. Knowledge acquisition invoh}\gzcognizing the interdisciplinary nature of
knowledge and integrating insights rious fields to gain a holistic understanding!'®2.
Knowledge acquisition is fe&@e(?by feedback mechanisms, allowing individuals to
assess the effectivene§.@\heir learning strategies. Knowledge acquisition involves

recognizing the role‘\of metacognition, where individuals monitor and regulate their own

learning prog%ej\.

Know@ acquisition is a continuous feedback loop where individuals apply their
acquired knowledge, learn from experiences, and iterate their understanding. Knowledge
acquisition is influenced by cultural factors, as different cultures may have unique
approaches to learning and knowledge acquisition. Knowledge acquisition involves
recognizing the value of continuous learning and adapting to changes in work

environments and professional requirements. Knowledge acquisition is facilitated by
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creating a supportive learning environment that encourages experimentation, curiosity,
and exploration'®. Knowledge acquisition involves recognizing the importance of
adaptability, as the methods and tools for acquiring knowledge evolve over time!4.
Knowledge acquisition is a dynamic and multifaceted process, reflecting the ongoing

journey of individuals and organizations to expand their understanding and capabilities!8*.

2.1.3 Absorptive Capacity Q\
)

Absorptive capacity is the organization's ability to acquire, assimilate,{and~dpply new

knowledge, especially from external sources'®. Absorptive capaci@’\e capacity of an
organization to recognize the value of external information, assimilate it into its existing
knowledge base, and apply it for innovation and perf Qimprovement. Absorptive
capacity refers to an organization's skill in id n@, understanding, and leveraging
external knowledge to enhance its own ilities and competitive advantage.
Absorptive capacity is a key determin ﬁnnovaﬁon, representing the organization's

ability to absorb and exploit exte\{ﬂ;oc nological, market, and managerial knowledge'®!.

Absorptive capacity ijv@)oth individual and organizational levels, reflecting the

ability of individua in the organization to acquire and use external knowledge

[ ]

collectively. @i e capacity is a strategic asset that distinguishes organizations in
their abi o learn from external sources and apply that learning to improve
per\%&ncem. Absorptive capacity is the process by which organizations identify,

assimilate, and exploit knowledge from the external environment to enhance

competitiveness.

Absorptive capacity involves the creation of a culture that encourages openness to
external ideas, collaboration, and a willingness to learn from diverse sources!’.

Absorptive capacity is a prerequisite for effective knowledge management, enabling
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organizations to capitalize on the vast pool of external knowledge. Absorptive capacity is
a continuous learning process that involves staying attuned to changes in technology,
market trends, and industry best practices'®*. Absorptive capacity is reflected in an
organization's ability to overcome knowledge barriers and integrate external knowledge

seamlessly into its operations.

Absorptive capacity is the bridge between potential knowledge and its actual utilization

within an organization, driving innovation and strategic adaptation. Absorf apacity
involves the development of routines, processes, and structures that @ta ¢ the efficient
assimilation and application of new knowledge. Absorpti ity is a strategic
capability that helps organizations respond proactivel @ disruptions, changes in
customer preferences, and competitive challengeslé@ orptive capacity involves the
development of mechanisms for scanning the e@l environment, identifying relevant
knowledge, and integrating it into the org@mn. Absorptive capacity is a key factor in

fostering inter-organizational col ation, allowing organizations to leverage the

knowledge of external partners@&

Absorptive capacity @1 for organizations entering new markets, as it enables them

to understand C’;\%%)t to the local business environment. Absorptive capacity involves

the developmefit of feedback loops to ensure that learning from external sources is
integr@nto ongoing organizational activities. Absorptive capacity is an essential
component of dynamic capabilities, as it enables organizations to adapt their resource
base to changing circumstances. Absorptive capacity is a strategic tool for managing
alliances and partnerships, allowing organizations to benefit from the knowledge of their

collaborators. Absorptive capacity is reflected in the organization's ability to filter and

prioritize external information based on its relevance and potential impact'®’.
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Absorptive capacity is a factor in organizational ambidexterity, allowing organizations to
balance the exploitation of existing knowledge and the exploration of new knowledge.
Absorptive capacity involves the creation of structures that facilitate knowledge sharing,
such as communities of practice, mentorship programs, and collaborative platforms.
Absorptive capacity is a key enabler of strategic foresight, helping organizations
anticipate industry trends and emerging opportunities. Absorptive capacity (is the
organization's ability to discern between valuable knowledge and noise i xternal
environment. Absorptive capacity is a predictor of organizational }{i@e, allowing
organizations to adapt to unexpected challenges and bouncek from setbacks.
Absorptive capacity involves the creation of mechanis ﬁoring and retrieving

acquired knowledge, ensuring its accessibility for future .

QO

Absorptive capacity is a factor in strategic decisi@king, as it enhances the quality and
depth of information available to decis@fgers. Absorptive capacity is a driver of
organizational agility, allowing ot %stions to respond quickly to changes in the
external environment. Abso @\capacity is reflected in the organization's ability to
translate external kno e@n‘[o practical actions that drive performance improvement.
Absorptive capacity involves the development of cognitive capabilities, such as attention,
N
interpretation@memory, to facilitate knowledge absorption'®®. Absorptive capacity is
a sourc competitive advantage, as it allows organizations to leverage external
kno\d%ge in unique and innovative ways. Absorptive capacity is a critical success factor
in industries characterized by rapid technological advancements, globalization, and
market uncertainties. Absorptive capacity is the foundation for building a learning
organization where continuous learning and knowledge sharing are embedded in the

culture'”.
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Absorptive capacity involves the development of boundary-spanning roles and positions
to facilitate the flow of knowledge across organizational borders. Absorptive capacity is a
factor in strategic alignment, ensuring that external knowledge is integrated in a way that
supports the organization's mission and goals. Absorptive capacity involves the creation
of incentives and recognition systems to encourage employees to seek, share, and apply
external knowledge. Absorptive capacity is a prerequisite for effective in&tion
ecosystems, where organizations collaborate to create and share knowledg orptive
capacity is reflected in the organization's ability to adapt its prod&t&gywices, and

O

Absorptive capacity is a factor in the development of inteal capital, contributing to

processes based on insights gained from external knowledge.

the organization's overall knowledge assets. @ ive capacity involves the
development of cross-functional teams that faci@tbthe integration of knowledge from
diverse sources. Absorptive capacity is ?@rg in the organization's ability to connect
seemingly unrelated pieces of knm@ to generate innovative solutions. Absorptive
capacity is a key driver of k@l@dge transfer within the organization, ensuring that
knowledge flows effici @cross different departments. Absorptive capacity involves

the evaluation of twrganization's absorptive capacity maturity and the development of

o \
strategies for @Vementm.

Absor%@ capacity is a factor in organizational memory, influencing how past
experiences and knowledge are utilized in present decision-making. Absorptive capacity
is reflected in the organization's ability to adapt its business models and strategies based
on insights gained from external sources. Absorptive capacity involves the measurement
and monitoring of key performance indicators related to knowledge acquisition,

assimilation, and application. Absorptive capacity is a factor in strategic renewal,
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allowing organizations to continuously evolve and reinvent themselves. Absorptive
capacity is the development of a strategic orientation that recognizes the importance of

learning from external environments and leveraging that learning for sustained success.

In view of the various definition in literature above, the researcher defines absorptive
capacity as the dynamic capability that enables organizations to adapt to changing
environments by effectively integrating new information into their existing ledge
base. For the purpose of this study, strategic adaptability is measure ]@1 wledge

acquisition, knowledge assimilation, knowledge exploitation. These Vvariables are

discussed below. %Q
2.1.3.1 Knowledge Assimilation QO

N\
Knowledge assimilation is the process of inco@%ng new information into existing
cognitive structures, frameworks, or m dels. Knowledge assimilation involves
integrating acquired knowledge inw&% existing understanding, making it a seamless
part of one's cognitive repert%(?nowledge assimilation is the cognitive activity of
connecting new info @\%ith previously acquired knowledge to build a more
comprehensive and &ed understanding!®3. Knowledge assimilation is the ability to
R
recognize pa@} relationships, and connections between new and existing pieces of
informa%b(nowledge assimilation involves making sense of diverse information by

ah@t\'&t with pre-existing mental schemas and organizational frameworks!86.

Knowledge assimilation is a mental process that transforms information from an external
source into internalized knowledge that is readily accessible and applicable. Knowledge
assimilation is the cognitive act of updating and refining one's mental models based on
newly acquired insights and information. Knowledge assimilation is the mechanism by

which individuals incorporate external knowledge into their cognitive structures, allowing
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for a more nuanced and interconnected understanding. Knowledge assimilation is the
conscious effort to reconcile new information with existing beliefs, fostering a more

adaptive and informed perspective!'®’

. Knowledge assimilation involves the synthesis of
diverse information sources to create a unified and coherent mental representation.

Knowledge assimilation is the cognitive process of fitting new information into the

existing fabric of one's understanding, promoting a more holistic worldview'8%.

Knowledge assimilation is the mental process that occurs when indi '@gctively
engage with new information, seeking to make it meaningful and applicable within their
existing knowledge framework'®®. Knowledge assimilation i% gnitive activity of
structuring and organizing new knowledge in a way that with pre-existing mental
frameworks. Knowledge assimilation is the ongoin@ ment of mental schemas and
cognitive structures through the incorporation@%vel information and experiences.
Knowledge assimilation involves the m&*@ of mental connections between new and
existing knowledge, fostering a h{;& tegrated and coherent mental environment.
Knowledge assimilation is theégnltive flexibility to adapt existing mental models in
response to new info%@romoting a dynamic and evolving understanding'®’.

Knowledge a s@'son is the process by which individuals internalize external
knowledgentrafiSforming it into a usable and meaningful part of their cognitive toolkit.
Know@ assimilation involves actively seeking relationships and linkages between
newly acquired knowledge and the existing cognitive architecture. Knowledge
assimilation is the cognitive agility to reconcile and harmonize conflicting or
contradictory information within one's mental framework. Knowledge assimilation is the
process of refining and enriching one's mental representations by incorporating insights

gained from diverse sources.
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Knowledge assimilation is the cognitive synergy that occurs when new information
seamlessly merges with existing knowledge, creating a unified and coherent

understanding'°!.

Knowledge assimilation is the mental process of adapting and
expanding cognitive frameworks to accommodate the breadth and depth of newly
acquired knowledge. Knowledge assimilation is the cognitive capability to discern the
relevance and significance of new information and integrate it effectively intg one's
existing knowledge base. Knowledge assimilation involves the refineme Qmental
models through a reflective and iterative process of engaging with and i eQZing new

information'®?. Knowledge assimilation is the continuous adjust%@ enhancement of
e

mental schemas to accommodate the evolving envir@ of information and

understanding. Q

N\
Knowledge assimilation is the cognitive ac& translating abstract or complex
information into familiar concepts withi@fsbexisting mental framework. Knowledge
assimilation is the cognitive adap@that allows individuals to incorporate diverse
perspectives and insights i &(aeir existing knowledge structures. Knowledge
assimilation is the c s®$ effort to align new information with existing beliefs,
fostering a more &:mnected and unified mental representation. Knowledge
N
assimilation in}cognitive process of adapting existing mental models to accommodate
the nu and intricacies of newly acquired knowledge. Knowledge assimilation

invo the dynamic interaction between new and existing knowledge, resulting in a

continuously evolving and refined cognitive architecture!*>.

Knowledge assimilation is the cognitive skill of recognizing the limitations of one's
existing knowledge and actively seeking to expand and enrich it'**. Knowledge

assimilation is the conscious effort to overcome cognitive biases and preconceptions,
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allowing for a more objective and comprehensive understanding of new information.
Knowledge assimilation is the process of internalizing and embodying new knowledge,
transforming it into an integral part of an individual's cognitive identity. Knowledge
assimilation involves the cognitive process of adapting one's mental frameworks to
accommodate the complexity and richness of new information. Knowledge assimilation is
the cognitive flexibility that allows individuals to synthesize information from &/erse

sources, integrating it seamlessly into their existing knowledge structures'®. Q

Knowledge assimilation is the cognitive dexterity to navigate and recﬁ{le contradictions

or inconsistencies within the acquired information, promotidg<"a more nuanced

understanding. Knowledge assimilation involves the recognition and integration of tacit

knowledge, enriching explicit knowledge with Q{c al insights gained through
experience!”S. Knowledge assimilation is the dy%q and iterative process of revisiting
and revising mental models in light O@v insights and perspectives. Knowledge
assimilation is the cognitive act df*¢onstructing bridges between disparate pieces of
information, creating a cohes%&and interconnected mental environment. Knowledge
assimilation is the co ®es1hence to adapt existing mental models in the face of
evolving 1nforma %d changing circumstances. Knowledge assimilation involves
recognizin Oterrelatedness of various knowledge domains and actively seeking

connecti foster a holistic understanding!®’.

Q

Knowledge assimilation is the continuous refinement of mental representations through
an iterative process of inquiry, exploration, and synthesis!*®. Knowledge assimilation is
the cognitive process of discerning the relevance and significance of new information and
embedding it meaningfully within one's cognitive framework!'®®. Knowledge assimilation

is the cognitive act of balancing openness to new ideas with a critical evaluation of their
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alignment with existing knowledge. Knowledge assimilation involves the cognitive
recognition that learning is a dynamic and ongoing process, necessitating continuous
adjustments to one's mental models. Knowledge assimilation is the active engagement
with new information, fostering the deliberate and intentional integration of insights into

existing cognitive structures.

Knowledge assimilation is the cognitive adaptability to navigate and reconcile oxes

2

recognizing the multidimensionality of information and actively seﬁ'{g 0 incorporate

or ambiguities within newly acquired information. Knowledge assimij tnhvolves
diverse perspectives into one's cognitive environment. Kno ssimilation is the
cognitive resilience to embrace the ambiguity and @tainty inherent in new
information, fostering a more agile and adaptable mi@(nowledge assimilation is the
ongoing and dynamic process by which individ%‘gltivate a deeper and more nuanced

understanding by actively integrating b\Kanowledge into their existing cognitive

frameworks2%, ° ’\%

N

2.1.3.2 Krg e Exploitation

Kxf%%ge exploitation is the strategic utilization of existing knowledge assets to create
value, generate insights, and drive innovation within an organization. Knowledge
exploitation involves the practical application of knowledge to achieve tangible outcomes,
such as improved processes, products, or services. Knowledge exploitation is the process
of leveraging intellectual capital, skills, and expertise to capitalize on opportunities and

address challenges effectively. Knowledge exploitation is the intentional extraction of
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value from accumulated knowledge resources, transforming them into competitive

201

advantages®”'. Knowledge exploitation is the active pursuit of using knowledge for

strategic decision-making, problem-solving, and organizational growth.

Knowledge exploitation involves the development of capabilities to maximize the
commercial, operational, or strategic benefits derived from organizational knowledge.
Knowledge exploitation is the systematic integration of knowledge into 0rg§¥onal
processes to enhance efficiency, effectiveness, and overall performa 6@1 wledge
exploitation is the disciplined and purposeful action of converting th€qretical knowledge
into practical applications for business success. Knowledge on is the dynamic
process of identifying, harnessing, and deploying knowledsets to gain a competitive
edge in the marketplace?*?. Knowledge exploitation iﬁ&nscious effort to extract value

from intellectual and informational resources, tu@hem into actionable insights.

Knowledge exploitation involves trans@g tacit and explicit knowledge into products,

services, or solutions that meet g{g%x\'zatlonal objectives. Knowledge exploitation is the

organizational capability te {&%ely use knowledge as a catalyst for innovation, growth,

and strategic advao@g. Knowledge exploitation is the proactive pursuit of

opportunities applying knowledge to address business challenges and achieve
G

organizati%

inforn@cg and expertise into tangible outcomes that contribute to organizational success.

als. Knowledge exploitation is the systematic process of turning

Knowledge exploitation involves the identification of underutilized knowledge assets and
their strategic deployment for maximum impact?®. Knowledge exploitation is the
transformative process of converting intellectual resources into practical and valuable

applications for the benefit of the organization?*,
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Knowledge exploitation is the organizational capability to convert information into
actionable strategies, tactics, and solutions. Knowledge exploitation involves the creation
of mechanisms and systems to capture, disseminate, and apply knowledge effectively
across the organization. Knowledge exploitation is the purposeful integration of
knowledge into business processes to enhance decision-making and performance.
Knowledge exploitation is the active pursuit of innovation and value creation thro«gh the

practical application of organizational knowledge?®. Knowledge exploita nvolves

leveraging knowledge for continuous improvement, enabling organ’iit&ls/ o adapt to

changing conditions. Knowledge exploitation is the intentiona%@c
N

a competitive advantage, drive revenue, and improve overa@

owledge to gain

zational success?%.

Knowledge exploitation is the conversion of intellec@&ets into marketable products,
services, or solutions that meet customer needs. @bdge exploitation is the intentional
alignment of knowledge assets with @mational objectives to achieve desired
outcomes. Knowledge exploitatioh’\% ves the identification and capitalization of
opportunities to use knowled@rategically in organizational endeavors. Knowledge

N

exploitation is the stra%@ployment of knowledge resources to enhance organizational

resilience and res%m eness?”’. Knowledge exploitation is the ongoing process of
[ ]

transforming \infobmation and expertise into practical applications that contribute to

organiza?% goals. Knowledge exploitation is the intentional effort to extract value

froMellectual property, research, and accumulated organizational know-how?%,

Knowledge exploitation involves the translation of theoretical knowledge into practical
solutions that drive operational efficiency and effectiveness?”. Knowledge exploitation is
the dynamic process of turning insights gained from organizational knowledge into

competitive advantages. Knowledge exploitation is the disciplined use of knowledge to
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generate economic value, foster innovation, and enhance organizational performance.
Knowledge exploitation is the organizational capacity to effectively leverage intellectual
assets for strategic advantage and market differentiation®!?. Knowledge exploitation
involves the identification and optimization of knowledge-based opportunities to achieve

business goals?®.

Knowledge exploitation is the purposeful use of organizational knowledge t ance
decision-making, problem-solving, and value creation. Knowledge ex is the
dynamic and iterative process of applying organizational knowle(&o generate new
opportunities and overcome challenges. Knowledge explai is the strategic
deployment of knowledge assets to create a sustainable @petitive advantage in the
marketplace. Knowledge exploitation involves the i@&nal conversion of intellectual
assets into practical and tangible outcomes @’Qrganizational benefit. Knowledge
exploitation is the organizational capa@% effectively translate knowledge into
innovative products, services, or'@%ses. Knowledge exploitation is the strategic
application of knowledge to d@&organizational growth, profitability, and competitive
success?!?, Knowledg%@tion is the continuous and systematic effort to derive value

from intellectual c@l, expertise, and information resources.

Knowledg%e oitation involves the intentional use of knowledge to enhance
or an%qglal agility, responsiveness, and adaptability. Knowledge exploitation is the
process of transforming organizational knowledge into actionable strategies that
contribute to business success. Knowledge exploitation is the organizational competency
to harness intellectual assets for creating and sustaining a competitive edge. Knowledge
exploitation involves the systematic translation of knowledge into practical applications
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that contribute to organizational success*!'. Knowledge exploitation is the purposeful
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utilization of organizational knowledge to create, capture, and deliver value to
stakeholders. Knowledge exploitation is the strategic application of knowledge assets to

drive organizational excellence and competitive advantage?'2.

Knowledge exploitation is the intentional and systematic use of knowledge to innovate,
differentiate, and excel in the marketplace. Knowledge exploitation involves the ongoing
process of turning intellectual capital into practical solutions that address %ness
needs?'3. Knowledge exploitation is the organizational discipline (ngerting
intellectual assets into concrete actions that drive success. Knowledg@exploitation is the
deliberate and effective use of knowledge to optimize organiz@erformance, foster

innovation, and achieve strategic goals?!4, O

Q

2.2 Theoretical Framework ,bQ

O

This section provides basic theoretical as@ns for this study. It focused on relevant
theories that can be applied to theﬁ\\' bles and concepts to come up with a logical
interaction between the Vﬁfi&b@&(a extensive number of theories that help to explain
the interactions and dy@s between variables in this study include Dynamic

Capabilities Theory: anizational Learning Theory, Resource-Based View (RBYV)

Theory, and Iﬁstﬁlﬁ'o al Theory.

2.2.1 %%mic Capabilities Theory

Dynamic Capabilities Theory (DCT) was founded by several proponents, such as David
Teece, in 1997 and expanded by Pisano and Shuen in 1998. Dynamic capabilities theory
assumes that the business environment is dynamic and constantly evolving. It posits that
change is not only inevitable but also a central characteristic of the competitive

environment?'>. The theory assumes that resources within organizations are diverse and
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heterogeneous. It suggests that the possession of unique and peculiar resources is a source

of competitive advantage?'®.

Dynamic capabilities theory further assumes that organizations have the ability to learn

from experiences, both internal and external, and to adapt their resource base and

217

strategic actions accordingly?!’. The theory posits that dynamic capabilities, defined as

capabilities theory (DCT) assumes that firms are forward-looking and‘{gage in activities

to anticipate and proactively respond to changes in the external ent?!8,

Dynamic capabilities theory has gained support and %

on from various scholars,
academics, and practitioners in the fields of mar e%wice management, and business.
Some scholars are vocal supporters of dynami abilities theory. Some scholars argued

O

that dynamic capabilities are crucial fo § preneurial success, enabling new ventures to
d

W

.
quickly adapt to market uncertainti \n eize emerging opportunities. This emphasis on
agility and resourcefulness @%{guishes entrepreneurial DCT from its application in
established firms?!°. S@Qholars developed a framework for identifying and measuring
dynamic capa '@focusing on organizational routines and processes. This practical
frameworl%gﬂ,des researchers and practitioners with tools to assess and enhance
dynan%(aapabilities within their organizations. Additionally, a scholar proposed an
evolutionary perspective on DCT, arguing that dynamic capabilities arise and evolve
through processes similar to biological evolution®?. This theoretical extension adds depth
and complexity to the theory, emphasizing the continual adaptation and refinement of

capabilities. A scholar argued that firms like Nokia and Samsung excelled due to their

superior dynamic capabilities, enabling them to navigate rapid technological
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advancements and changing market preferences. This empirical evidence strengthened the

real-world relevance of DCT?2!,

Some scholars raised several concerns and limitations regarding the theory's concept,
which lacks precision, making it challenging to apply and measure consistently. Some
scholars further argued that DCT lacks a clear and consistent definition, leading to
confusion and inconsistent interpretations. Some scholars criticized the ta gical
nature of the theory, suggesting that firms with stronger performance are efined as
having better dynamic capabilities, creating a circular argument. A‘Kho ar argued that
DCT focuses too much on internal firm capabilities and negle uence of external
power structures and market forces on organizational ada ity*?2. Furthermore, some
scholars criticized the lack of attention to initial cond@l and contextual factors, making
it difficult to apply DCT across different ﬁné’gd environments???. Some scholars
criticized the theory's underemphasis on‘@cal processes and power struggles within
organizations, which can hindet @development and deployment of dynamic
capabilities’. A scholar argue%\(a? the potential association of DCT with increased

efficiency and optimi%@ises concerns about environmental sustainability and ethical

implications’®. ,6
[ ]

The dyna% pabilities theory holds profound relevance in a study focused on
invest@fgg the nexus between strategic adaptability, absorptive capacity, and the
performance of small and medium-sized enterprises (SMEs). In the dynamic and often
resource-constrained environment that characterizes SMEs, understanding how these
organizations develop the ability to strategically adapt to changes and effectively absorb
external knowledge is paramount. The theory provides a comprehensive framework for

examining how SMEs configure and reconfigure their resources to meet evolving market
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demands, ensuring their performance and success in a dynamic environment. Exploring
the role of absorptive capacity within SMEs becomes particularly crucial as it elucidates
their capacity to learn from external sources and innovate, directly impacting
competitiveness. The study, rooted in Dynamic Capabilities Theory, not only contributes
to academic understanding but also offers practical insights for policymakers and

practitioners seeking to enhance the performance and resilience of SMEs by fostering

strategic adaptability and absorptive capacity?>42%>. OQ

Organizational learning theory (OLT) was formalized by Dona . Schon and Chris P.

2.2.2 Organizational Learning Theory

Argyris in 1978. Organizational learning theory assum ganizations can be viewed
as adaptive systems capable of acquiring an qp&l g knowledge. This assumption
suggests that organizations can change and 1 rom their experiences®?S. OLT theory

o

assumes that learning is not limited tc%‘ idual employees but is a collective process

NS

[ ]
that involves the organization as @le. earning is seen as occurring at multiple levels,

including individual, group, &ganizational levels??’.

OLT further assum &t the ability of an organization to learn and adapt positively
[ ]
influences its{ ov% ffectiveness and performance. Learning is viewed as a means of

228 Organizational learning

achievin,gbbompetitive advantage and sustaining success
th&&sumes that organizations possess a form of memory or knowledge retention.
This memory can be in the form of routines, procedures, or shared understandings that
influence future behavior and decision-making. OLT theory incorporates the idea of
double-loop learning, which involves questioning and challenging underlying

assumptions and values. This assumes that organizations can engage in a deeper form of

learning that goes beyond merely adjusting strategies and tactics??°.
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Supporters argued that organizational learning plays a vital role in marketing, service
management, and business. A scholar emphasizes that organizations should transform
into learning organizations to adapt to and thrive in complex environments*°. Some
scholars argued for a dynamic model of organizational learning that encompasses both
individual and collective learning processes. Some scholars highlighted a multi-level
perspective on organizational learning, emphasizing learning at the individual, group, and
organizational levels. Some scholars argued for the critical role of knowled@%ser in
organizational learning and its impact on competitive advantagez“.@w scholars
underscored the importance of knowledge transfer in a ional learning,
emphasizing its role in gaining a competitive advantage. S@ s of the organizational

learning theory have contributed to a nuanced understa@ of how organizations learn,

adapt, and ultimately enhance their performance 32f§

Some scholars expressed concerns about‘@nited empirical support for organizational
learning theory. They argued tha’t’\ﬁ&q of the literature lacked rigorous empirical
validation®*. A scholar cri‘ficiz@fhe tendency of OLT to focus on positive learning for
organizational improv$(\, overlooking how learning processes can also reinforce
existing power st%ur s and inequalities®®. Some scholars argued that OLT often
neglects the @che of power dynamics and social hierarchies within organizations,
which % inder participation, knowledge sharing, and genuine learning for all
me%b'rgszz. Some scholars criticized the oversimplification of learning processes within
OLT, arguing that learning is often messy, context-dependent, and does not always follow
neatly defined stages’>%20123, A scholar pointed out the practical difficulties of
implementing OLT principles in complex organizations, highlighting the challenges of
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changing deeply ingrained cultures and overcoming resistance to change>*. Some

scholars argued that OLT often overlooks the importance of informal learning and
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communities of practice within organizations, focusing primarily on formal learning
programs and top-down initiatives®?. A scholar criticized the lack of attention to emotion
and subjectivity in OLT, arguing that these factors significantly influence how individuals

and organizations learn and adapt*®.

The relevance of organizational learning theory in a study on strategic adaptability and
absorptive capacity concerning the performance of small and medium-sized e rises
(SMEs) is paramount. Organizational learning theory offers a ro @ ceptual
framework for examining how these enterprises navigate thei&{namic business
environments. In understanding strategic adaptability, the th des researchers to
explore how SMEs, through learning processes, can effec adjust their strategies to
respond to external changes. Additionally, when (&&igating absorptive capacity,
organizational learning theory illuminates the@lanisms by which SMEs acquire,
assimilate, and leverage external kno@ to enhance their competitiveness. By
incorporating this theory into the s earchers gain a nuanced understanding of how
learning processes contribute t@c absorptive capacity of SMEs, impacting their ability
to stay abreast of indus§\fmcements and market dynamics. Ultimately, organizational
learning theory E&s nstrumental in comprehending how strategic adaptability and
.
absorptive ca@y collectively influence the overall performance and success of small

and m% -sized enterprises in today's dynamic and competitive business

envirQument?3>,
2.2.3 Resource-Based View (RBV) Theory

Resource-based view (RBV) theory was developed by Edith E. Penrose in 1959.
Resource-based view theory posits that resources and capabilities among firms are

heterogeneous, meaning they differ in terms of type, nature, and strategic value. This
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assumption emphasizes the uniqueness of resources across organizations*®. RBV
assumes that resources are not easily transferable or replicable between firms. This
assumption underscores the idea that certain resources provide a competitive advantage

because they are difficult for competitors to imitate.

Resource-based view theory further assumes that not all resources are equally valuable.
Resources must possess inherent value or potential to contribute to sustained ¢ titive
advantage. This value is context-specific and depends on how well a fi @ loit its
resources. The theory assumes that the combination of heterogen&s and immobile
resources enables firms to achieve a sustained competitive e. This advantage
results from possessing unique resources that competitors@ challenging to duplicate.
RBV assumes that strategic decisions should be p 'aQy driven by a firm's unique

resources and capabilities. It advocates for ali@he organization's strategy with its

resource base to maximize competitive adﬂ@gem.

.
Resource-based view (RBV) tl{ﬁé\\s'u porters argued that firm resources must be
valuable, rare, inimitables &on-substitutable to provide a sustained competitive
advantage®*8. Some s\@% emphasized the strategic importance of core competencies,
aligning with V perspective by highlighting the value of unique organizational
capabilitie%‘\ cholar emphasized that firm-specific resources play a crucial role in
drivin%& growth of a firm. Some scholars argue that firm-specific resources are
essential for achieving and sustaining a competitive advantage?*°. Some scholars argued
that leveraging social networks and relationships can enhance the value and rent-
generating potential of resources*?. A scholar argued that leveraging social networks and
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relationships can enhance the value and rent-generating potential of resources**'. Some

scholars argued that resources play a crucial role within his Five Forces framework,
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influencing bargaining power, the threat of substitutes, and other competitive dynamics.

This acknowledged the importance of RBV alongside industry analysis®**.

Some scholars argue that the RBV lacks a clear framework for understanding how
resources lead to competitive advantage. They suggest that RBV does not provide

sufficient guidance on the causal relationship between resources and performance. Some

scholars critique the RBV for its limited ability to explain competitive dyn

industry evolution. The scholars argue that the theory is better suited t anding
static situations***°, Some scholars argue that the RBV lacks guidan ori(ﬂgw firms can
develop or acquire the necessary resources for competitive adv. scholar contends
that the RBV is more descriptive than prescriptive. Som@olars argue that the RBV
lacks a clear and consistent definition of what CQSU tes a resource’®. A scholar
suggested that this lack of clarity hinders empiri@earch and testing. A scholar argues
that assessing the value and rarity of re&@s is challenging due to the lack of clear
criteria’**. Some scholars argue thﬁ@yr dynamics influence knowledge sharing and

learning, impacting how resour &re developed and applied®®.
&

The resource-based VQ@BV) theory holds profound relevance in a study investigating

the strategic d@ity, absorptive capacity, and overall performance of small and
d &

medium-si terprises (SMEs). RBV, as a theoretical framework, underscores the
si nif%% of firm-specific resources and capabilities in achieving and sustaining
competitive advantage. In the context of SMEs, which often face resource constraints,
RBV offers valuable insights into identifying, developing, and leveraging unique
resources that contribute to strategic adaptability. It guides researchers in understanding

how SMEs can effectively absorb external knowledge, adapt to dynamic market

conditions, and enhance their overall performance. By focusing on the internal strengths
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and distinctive competencies of SMEs, RBV becomes instrumental in explaining how
these enterprises navigate challenges, innovate, and position themselves for sustained
success in competitive environments. The theory, therefore, provides a lens through
which the strategic dynamics of SMEs can be comprehensively analyzed and offers

practical implications for enhancing their strategic adaptability, absorptive capacity, and

overall performance?*. \
2.2.4 Institutional Theory : OQ

The institutional theory was propounded by John W. Meyer an &J. DiMaggio in

1973. Institutional theory assumes that organizations s:;i@ gain and maintain

legitimacy in the eyes of their stakeholders. This invol orming to societal norms,
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values, and expectations**’. The theory assume,é organizations in a particular field

tend to become structurally similar over time,@ nomenon referred to as isomorphism.

This similarity results from mimetic, co ke, or normative pressures>.
o \
Institutional theory further a@ s that organizations are embedded within and
influenced by a broade , cultural, and institutional environment. This environment
shapes organizational avior and practices. The theory assumes that organizations
. \
respond to in‘titMn pressures, including normative, coercive, and mimetic pressures,
which s heir structures, practices, and behaviors. Additionally, institutional theory
assh& that organizational structures and practices often serve symbolic purposes,

creating a facade of rationality and legitimacy rather than solely focusing on efficiency or

effectiveness®.

Supporters of institutional theory argue that institutional isomorphism, where
organizations in the same field become structurally similar, occurs due to mimetic,

coercive, and normative pressures from their institutional environments. Some scholars

77



argued that organizations adopt and institutionalize certain structures and practices not
solely for efficiency but to gain legitimacy in their external environments. Organizations
are embedded within broader institutional environments, and their behaviors are
influenced by the norms, values, and rules prevalent in these environments*°. Some
scholars argued that institutional theory provides a valuable framework for understanding
how organizations respond to external pressures and acquire legitimacy through
conforming to institutional norms?’!. Some scholars applied institutional th, 0 argue
that organizations actively engage in practices and rituals to gain leg’it'<ycy particularly

in specialized fields?>>2. Some other scholars applied institutio @o
$

organizations actively engage in practices and rituals to g@e timacy, particularly in

specialized fields. Q

Some scholars argued that it lacks a clear ontol@ and epistemological foundation®>?.

to argue that

Some scholars questioned the theory's g@ng and its ability to provide a solid basis
for understanding organizational b& &Q' >4, A scholar criticized institutional theory for
oversimplifying the notlon of @‘h&utlonal complexity, suggesting that the theory might
not adequately captureqt erse and intricate institutional environments organizations

253, Some cholars critiqued institutional theory, arguing that it tends to

navigate
overemphasu&}e positive role of institutionalization in fostering legitimacy and
overloo ances where institutional pressures may be detrimental to entrepreneurial
ven . Some scholars criticized institutional theory for its limited ability to explain

variations in learning processes across organizations operating in the same institutional

environment?,

In the study of strategic adaptability, absorptive capacity, and performance within small

and medium-sized enterprises (SMEs), institutional theory proves highly relevant in
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providing a nuanced understanding of how these enterprises navigate their external
environments. Institutional Theory posits that organizations seek legitimacy by
conforming to prevailing societal norms, rules, and expectations. In the context of SMEs,
understanding and adhering to institutional pressures become crucial for gaining
acceptance and support from stakeholders. The theory helps shed light on how SMEs
strategically adapt their structures, practices, and capabilities to align with ins&onal
expectations. Additionally, institutional theory emphasizes the importance orptive
capacity, allowing SMEs to assimilate external knowledge and best prac 'cg enhance
their performance. By examining the institutional context in wh@glEs operate, the

study can leverage institutional theory to explore how these enterprises strategically adapt

to external pressures, build absorptive capacity, a@ltlmately achieve improved

performance outcomes in a dynamic and competsé' i‘@siness environment?>°,

2.3  Review of Empirical Studies ®%

. \
This section focuses on extant {Gdj\es%ethodological review and findings review on
strategic adaptability, envira@tal scanning, strategic flexibility, resource allocation,

knowledge acquisitio@%ptive capacity, and SMEs performance, market share, brand
reputation, Op@@'%efﬁciency, and competitive advantage.

231 M logical Review

Q

This Section undertakes a methodological review to discern the diverse approaches
employed by existing studies, thereby guiding the researcher in selecting the most
prevalent methodology aligning with related research. In the exploration of strategic
adaptability, environmental scanning, strategic flexibility, resource allocation, knowledge

acquisition, absorptive capacity, SMEs performance, market share, brand reputation,
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operational efficiency, and competitive advantage. A comprehensive analysis of scholarly

works reveals a spectrum of methodologies!8:23:2%-3338,109.210.245

Upon evaluating the methodologies applied in analogous studies, the researcher of this
study will adopt an informed approach aligned with positivism philosophy, a deductive
approach, quantitative research method, stratified sampling, survey research design, and
descriptive and inferential statistics. The chosen methodology will culprmate in
employing the multiple regression method of analysis, providing a robus t@ ork for

investigating the effect of strategic adaptability and absorptive capa&on performance

of small and medium scale enterprises. %

Several studies adopted the positivism philosophy. The@ sm philosophy encourages
the use of quantitative methods, enabling res a@&% to establish causal effects and
generalizable findings, thereby enhancing t 1ability and validity of the research
outcomes”. Through the use of large s% sizes and statistical analysis, researchers can

draw conclusions that apply @'

contributing to broader theori gfd frameworks'3. Positivism encourages analysis of data

e specific context of their study thereby

objectively, minimiz&@%es and personal interpretations. Statistical methods and data-

driven analysi @ques are employed to derive meaningful conclusions from the

collected , Teducing the influence of researcher subjectivity!S.

O

Etht/ udies employed the deductive approach. The deductive research approach
provides a clear focus by guiding researchers to identify specific variables, relationships,
and hypotheses to investigate®. Similarly, the deductive research builds upon existing
knowledge and theories, enabling researchers to contribute to the existing body of
literature'®®. The deductive research approach provides a logical and systematic

framework for theory testing, ensuring rigor, generalizability, objectivity, and practical
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relevance in the research process and also, several scholars employed the quantitative
research method simply because it allows for the collection of large amounts of numerical
data from a diverse and representative sample, enabling researchers to generalize their
findings to a broader population and it provides a structured and systematic approach to

data collection, ensuring consistency and reliability in the research process?!%2!,

Several studies adopted the descriptive research design because the survey design can
gather data from a diverse and representative sample, providing insig{/@t can be
generalized to a larger population. Surveys also offer researche@e advantage of
efficiency, as they can collect data from a large number of iCipants in a relatively
short period®. Several studies employed the stratified @zling. Stratified sampling
helps to ensure that the sample is representative of| Qltire population by including
elements from each identified stratum. This e@fg that the characteristics of various
subgroups are captured accurately, enhanb@le generalizability of the research findings.
Stratified sampling enables researé @9 better understand the variability of research
outcomes across different sub s. Several studies adopted the primary source of data
collection due to its ad @ of timeliness, promoting originality, cost-saving, enhanced
the opinions and ﬁrc ptions of respondents at the initial stage without probable
.

manipulation. or,'\s{ortions”’z“’”’gg.

Extané‘ﬁes employed the descriptive statistics method of data analysis. The application
of descriptive statistics plays a crucial role in analyzing large and complex datasets, as it
condenses the information into more manageable forms?#-246, By calculating essential
measures such as central tendency and variability, it offers a meaningful representation of
the data, providing insights into its inherent characteristics; other studies employed the

inferential statistics method of data analysis!’?. Inferential statistics plays a crucial role in
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making evidence-based decisions, drawing meaningful conclusions, and advancing
knowledge in various fields of research. It provides researchers with valuable tools to
extract insights from data and make broader inferences about populations beyond the
scope of their sample, while several studies adopted both the descriptive and inferential

statistics method of data analysis?>®8,

The combination of descriptive and inferential statistics enhances the comprehensiyeness
and rigor of the data analysis, as it allows for a more comprehensive unde @n of the
research findings and the integration of both descriptive and inferenti tgs(lcs ensures a
robust and rigorous analysis of the data, facilitating ac terpretations and
contributing to the advancement of knowledge in the ﬁeld@udy‘”. Based on evidence
from past studies, this study will employ the positivt&@losophy, deductive approach,
quantitative research method, stratified samplin@ey research design, descriptive and
inferential statistics, multiple regression d of analysis, and source for data from

primary source through administrati %uestionnaire to the targeted population.

2.3.2 Findings Review  © AQ

This section focus@ several past studies on strategic adaptability, environmental
[ ]
scanning, str@

capacity, s performance, market share, brand reputation, operational efficiency, and

exibility, resource allocation, and knowledge acquisition, absorptive

coﬁxegdve advantage. The findings review is examined.

2.3.2.1 Strategic Adaptability, Absorptive Capacity Dimensions and SMEs

Performance

Some scholars found that strategic adaptability had a significant effect on small business

performance and success. Some scholars indicated that absorptive capacity in the
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performance of SMEs had a positive influence on operational efficiency?*. A study
discovered that the performance of small and medium-sized businesses had a significant
impact on absorptive capability®®. A study revealed that the development of a strategic
resilience framework had a significant influence on small and medium-sized businesses
post-Covid-19. A study showed that organizational performance strategies of SMEs had a

positive impact on the COVID-19 pandemic: application of SEM and fsQCA#*!-7,

A study found that the influence of strategic flexibility on SME per i@g had a
significant effect on absorptive capability. A study revealed that strat&gﬁ)tability and
government support for small and medium-sized enterprises@gs resilience had a
positive influence on market share. A study indicated thganizational performance
strategy towards the awakening of micro, small, and {(dﬁn enterprises (MSMEs) had a
significant impact on strategic flexibility. A st@%owed that network capability and

strategic performance in SMEs had a pos@ct on the role of strategic flexibility and

organizational ambidexterity&’“’“.é—@

A study found that stratag& daptation and performance of small and medium
manufacturing enterp%%ad a significant effect on competitive advantage. A study
showed that t @i of absorptive capacity, corporate social innovation, and e-business
proactiven@ a significant influence on SMES’ organizational performance. A study
indica@%at absorptive capacity and corporate had a positive effect on entrepreneurship
in manufacturing SMEs. A study discovered that brand reputation had a positive impact
on absorptive capabilities. A study showed that the organizational performance of small
and medium-scale enterprises had a positive influence on resource allocation®®192, A
study indicated that absorptive capacity had a significant effect on the performance of

small and medium enterprises in Vietnam'?’.
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2.3.2.2 Strategic Adaptability Dimensions and Market Share

A study discovered that organizational learning in SMEs’ internationalization had a
significant influence on the mediating effect of absorptive capacity. A study revealed that
absorptive capacity and innovation capability had a positive effect on assessing the
impact on SMES performance in the new normal era. A study showed that the effect of
entrepreneurial orientation on radical innovation performance among man uring
SMEs had a significant impact on the mediating role of absorptive ¢ @i study

a
discovered that competitive advantage and dynamic capability in smathand medium-sized

enterprises had a positive influence on strategic ﬂexibility45’97’22°$

A study found that factors affecting the success and nce of small and medium
enterprises had a positive influence on stra eg"b%aptability. Study revealed that
competitive intelligence and absorptive c had a significant effect on the
performance of SMEs. A study indicate t}\gbsorptive capacity had a positive influence
on organizational performance. @covered that the role of government business

support services had a-&%ﬁant influence on absorptive capacity and SMES

performance. A studyshewed that the role of absorptive capacity had a positive impact

on market sha 625\&6.

A study @ed that the influence of absorptive capacity and networking capabilities had
a Bﬁ&e impact on the performance of small and medium enterprises. A study
discovered that the performance and adaptation of small businesses had a positive effect
on competitive advantage. A study indicated that environmental impact analysis of
external and internal businesses had a significant effect on the performance of small and

medium enterprises!”"".
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A study showed that strategic flexibility had a significant influence on the performance of
small and medium enterprises (SMES) in Makassar city, Indonesia. A study discovered
that knowledge absorptive capacity and organizational responsiveness had a positive
impact on the economic environment. A study revealed that the effect of absorptive
capacity had a significant influence on the competitive advantage of SMEs performance.
A study found that strategic capabilities had a positive effect on competitive a&tage

and small and medium enterprises’ performance in Thailand3?76-, OQ

A study indicated that strategic adaptability affects competitive ad@tage and SMEs
performance in Vietnam. A study revealed that enhancing co ¢ advantage had a
significant impact on the performance of SMEs!?2, A stud@wed that the relationship
between strategic flexibility and absorptive capacity @a ositive impact on competitive
advantage. A study found that the impact of ab@%e capacity had a positive influence

on SME performance. A study indicated@?ey drivers of SMEs export performance

had a significant effect on competit @yn‘tagem’m’”g.

&

A study revealed that enhan\' e innovation performance of SMEs through absorptive
capacity had a posi%%ct on organizational performance. A study indicated that
competitive lq'éf had a positive influence on absorptive capacity. A study
discovere(%a ompetitive advantage had a significant impact on the performance of
small @wdium enterprises (SMEs). A study showed that knowledge management in
offshoring innovation by SMEs had a significant influence on absorptive capacity and
formal knowledge-sharing routines®®?3. A study found that chain management practices
had a significant effect on the competitive advantage and performance of halal

agroindustry SMEs?%2,

2.3.2.3 Strategic Adaptability Dimensions and Brand Reputation
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A study discovered that influencing SMEs' performance had a significant impact on
competitive advantage. A study revealed that SMEs performance in adopting e-commerce
had a positive impact on absorptive capacity. A study showed that organizational
performance relationships and SMEs performance had a positive influence on absorptive
capacity. A study found that the absorptive capacity and performance of SME’s had a
significant effect on brand reputation. A study indicated that strategic orientations and

absorptive capacity had a significant impact on competitive advantage 6‘5; atik

SMEs in Malaysia?®. ( )

N
A study discovered that absorptive capacity had a positi@t on competitive
advantage in SMEs. A study showed that absorptive ca and strategic adaptability
had a positive influence on the operational efﬁcie@ d performance of small and
medium enterprises. A study revealed that @Es performance and competitive
advantage had a significant influence on éb\\@ce from women’s MSME:s in Indonesia. A
study found that entrepreneurial o ion and SMEs performance in an emerging

economy had a positive impactésbsorptive capacity?04209210,

A study indicated that t %pact of digital capability on the competitive advantage and

performance Q\x&sm SMEs in Indonesia had a significant effect on strategic
a

adaptabilitB

perfo@e in COVID-19 had a significant impact on brand reputation. A study

absorptive capacity. A study showed that SMEs’ competitive

discovered that the role of supply chain management on competitive advantage and SMEs
operational performance had a significant impact on knowledge acquisition. A study
revealed that strategic flexibility had a positive impact on the competitive advantage and
performance of SMEs. A study showed that absorptive capacity and innovative

performance in Jordanian SMEs had a significant effect on market share. A study
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discovered that absorptive capacity had a significant effect on competitive

advantag6216’245’247.
2.3.2.4 Absorptive Capacity Dimensions and Operational Efficiency

A study found that absorptive capacity and strategic adaptability in SMEs had a
significant impact on organizational performance. A study revealed that the competitive
advantage of small and medium enterprises (SMEs) had a positive % on
entrepreneurial and market orientation. A study showed that enhancin sorptive
capacity and relational performance of internationalized SMEs h@sitive influence
on the economic environment. A study indicated that tr@ adaptability had a
significant impact on operational efficiency. A s Qund that the impact of
entrepreneurship on the innovation performance of@se SMEs had a significant effect
on enterprise dynamic capability and orga'@nal innovation environment®>72%8, A
study revealed that knowledge resources, ICT, and their links with SME performance had
a positive impact on absorptive&&;\\c{t . A study showed that the impact of digital
capability on the competiti@%ntage and performance of tourism SMEs in Indonesia
had a significant inﬂ%&n strategic adaptability and absorptive capacity®’. A study
discovered t relationship between industry-level dynamic capabilities and

N

competitiv@ ntage had a positive impact on the strategic flexibility of Nigerian

SME fb
&

A study indicated that competitive strategy in the relationship between strategic human
resource management had a significant effect on the performance of small and medium
enterprises in Brunei Darussalam. A study revealed that the effects of relational
embeddedness, absorptive capacity, and absorptive capacity on SMEs had a positive

impact on competitive advantage. A study showed that the competitive advantages of
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SMEs and the role of innovation capability had a positive influence on entrepreneurial
orientation and social capital. A study found that the antecedents and consequences of
innovation and business strategy had a significant effect on the performance and
competitive advantage of SMEs. A study revealed that absorptive capacity had a
significant impact on innovative performance frameworks for SMEs. A study indicated
that collaborative networks to increase small and medium enterprises (SMEs)

performance had a significant effect on strategic adaptability?¢!-262, OQ

A study discovered that export performance in SMEs and the im&lnce of external
knowledge search strategies had a positive influence on ab@gcapacity. A study
revealed that the business sphere had a significant influenc @ he competitive advantage
and business performance of SMEs. A study showed &)m-global SMEs performance
had a positive impact on absorptive capacity. A @?ound that strategic adaptability had

O

a significant effect on organizational per@nce. A study indicated that organizational

adaptability, influenced by practice’ @y, has a positive effect on absorptive capacity.

A study discovered that the mance of the absorptive capacity had a significant
influence on small s@ses in a developing economy. A study revealed that
organizational perfo §e as an outcome of adaptive capability had a significant effect
N
on competitivie advantage. A study showed that organizational performance and thrive
driving had a positive effect on SMES performance in Malaysia. A study indicated
that'the performance of SMEs in the business environment had a significant influence on
financial performance, bank credit, and accounting errors?!>219234 A study discovered
that analysing the role of technological innovation in improving had a positive effect on

operational efficiency of MSMEs?%?,
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A study revealed that improving strategic adaptability had a significant impact on market
share. A study found that the impact of supply chain management on the Indian SME had
a significant influence on operational effectiveness. A study indicated that SMEs
operational efficiency had a significant impact on the adoption of management
accounting information. A study showed that the operational perspective of SMEs
performance had a positive influence on competitive advantage. A study discovered that
the operational efficiency of small and medium enterprises had a signific fect on
absorptive capability. A study found that small business market jﬁ; growth had a

positive impact on strategic adaptability. A study revealed t ption of online
a

resources to improve the marketing performance of SME@ significant impact on
strategic adaptability. A study showed that strategic ﬂlty had a positive impact on

the market share of small and medium-scale ente&ﬂ&gn Nigeria?¥7247,
2.2.2.5 Absorptive Capacity Dimension (g)mpetitive Advantage

.
A study found that assessing the @ts of a firm’s reputation had a positive effect on the
financial performance of-@' A study revealed that innovation practices for the
performance of smai@?medium enterprises (SMEs) had a significant impact on
strategic flexi @ study discovered that absorptive capabilities had a positive
influence Bg‘(all and medium-scale enterprises. A study indicated that absorptive
capaci de a positive impact on organizational performance. A study showed that the
impact of relational capital on customer performance in the SME B2B sector had a
significant effect on absorptive capacity. A study revealed that the impact of dimensions
of intellectual capital on small and medium enterprise (SMEs) performance had a
significant influence on absorptive capacity. A study found that process innovation in

small and medium-sized enterprises had a positive effect on absorptive capacity. A study
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showed that absorptive capacity in the development of circular economy business models
had a significant effect on small and medium enterprises. A study discovered that

absorptive capacity had a positive influence on organizational performance?33-2%,

A study revealed that the role of absorptive capacity in the adoption of smart
manufacturing had a positive impact on operational efficiency. A study indicated that
absorptive capacity had a significant influence on small-to-medium-sized rise
performance. A study showed that absorption capacity and the relatic/@ etween
employee learning orientation had a positive impact on performar&lmong SMEs in
Ghana. A study revealed that absorptive capacity efficacy in Sl@rand reputation. A
study discovered that technological turbulence and innovat@erformance had a positive
effect on absorptive capacity in industrial SMEs. A Q{&iscovered that organizational
performance had a significant influence on strat%‘ exibility. A study indicated that the

economic environment had a significant é@m market share!-7-12,

o \
A study found that the economic @on ent had a significant influence on competitive

advantage. A study showe competitive advantage had a significant impact on

knowledge acquisiti@dy discovered that the economic environment performance

of SMEs had °@$e influence on organizational performance. A study indicated that
or¢

the econo ironment performance of SMEs through social entrepreneurship had a
positi@pact on market share. A study revealed that the business environment and
resource adequacy had a significant effect on SME performance. A study found that
strategic adaptability had a significant influence on developing SME performance
management practices. A study showed that organizational performance had a positive

effect on strategic flexibility. A study discovered that absorptive capability had a positive

influence on brand reputation. A study revealed that strategic flexibility had a significant
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effect on SME performance. A study indicated that the economic environment

performance of SMEs had a significant impact on organizational performance?®+26,

2.4 Conceptual Framework

In view of the theories explained above, one out of the four theories discussed in this
study was adopted to underpin this study. The adopted theory is the Dynamic Capabilities
Theory (DCT). Dynamic capabilities theory is a theoretical framework that deQ into an
organization's capacity to continuously adapt and reorganize its internal reSources and
competencies in the face of evolving external circumstances. Parti ’S} pertinent in the
realm of small and medium-sized enterprises (SMEs), this he roves invaluable for
unraveling the intricacies of how these enterprises nav1~ namic business landscape.

In the dynamic SME context, Dynamic C %ﬁs Theory sheds light on the
mechanisms through which these busme &roactlvely modify their strategies,
organizational structures, and operatio cesses. This adaptability is crucial for SMEs
to not only seize emerging opﬁirs but also effectively address and mitigate
potential threats. By provwhw%mprehenswe understanding of how SMEs can enhance
their strategic adapta@Qus theory becomes a guiding framework for organizational

leaders seekin @er resilience and responsiveness within their businesses, ensuring

sustalned in the ever-changing marketplace.

Thé\gfeptual model thus summarizes the study; Strategic Adaptability, Absorptive
Capacity, and Performance of SMEs in South West Nigeria. Strategic Adaptability being
the predictor variable is measured by; environmental scanning, strategic flexibility,
resource allocation, and knowledge acquisition. SMEs performance is the dependent
variable measured by; market share, brand reputation, operational efficiency, and

competitive advantage. The moderating variable is absorptive capacity.
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24 Conceptual Model

Strategic Adaptability Performance of SMEs
Hol
Environmental Scanning > Market Share
. e Ho2
Strategic Flexibility Brand Reputation
- Ho3
Resource Allocation Operational Efficiency
Ho4
Knowledge Acquisition x » Competitive Advantage
I
I Ho5
I
Absorptive Capacity
Figure 2.1  Conceptual Wodel
Source: Reésgdreher’s Conceptual Model, 2024

2.5 Swmmary of Gaps in Literature Reviewed

This ‘part of the study offers a thorough overview of the reviews undertaken in the
research, including an analysis of available literature and the identification of any missing
information. A thorough examination of existing literature was conducted to clarify the
definitions and features connected with each variable being studied. This process resulted
in the development of exact definitions for the important concepts that are essential to this

research. The empirical analysis included a thorough examination of the results from
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many researchers, including the specific details of the setting and the different methods
they used. This study aimed to clarify the complex connections and dynamics that
determine how the dimensions of strategic flexibility and absorptive capacity impact the
performance of small and medium-sized enterprises (SMEs). Particular focus was given
to variables including market share, brand reputation, operational efficiency, competitive
advantage, strategic adaptability, environmental scanning, strategic flexibility, and
knowledge acquisition, absorptive capacity, with a specific emphasis o Qall and
medium-sized enterprises (SMEs). This thorough evaluation aims to pr&iy a detailed

insight into the current knowledge gap and identify areas that need @Vestigation.

The researcher studied relevant existing literature to nce their grasp of the
independent and dependent variables for the investﬂ&@ This review was conducted
using conceptual, empirical, and theoretical&oaches. The text examines the
independent factors and their sub—variab@ependent variable and its sub-variables,
as well as the moderating VariablessQ\\e research. A comprehensive examination of

A\

many literatures was conducted@él?cidate the definitions and features of each variable.

Theories pertaining t%@eraction between the independent and dependent variables
were examineg.& ideas included in this list are dynamic capacities theory,
organizati a&vming theory, resource-based view (RBV) theory, and institutional
theory%fb roponents of the different hypotheses and their underlying assumptions were
iden\ﬁ’ed. The review also included a critical analysis of the shortcomings of the ideas,
while also identifying the merits of the theories based on the proponents' perspectives.
The review provides more insight into how each theory is connected to the interaction

between the independent and dependent variables in this research.
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Existing empirical studies on the combined independent and dependent variables in this
study were reviewed. The review was carried out objective by objective. One of the
reasons for this review was to examine the findings of previous studies and build upon
previous findings, which would be relevant for discussing the findings of this study later.
The review was also done methodologically to determine various methods of data
analysis employed by previous studies. The review found that the majority of th&tudies
adopted a survey research design using a quantitative method. Also, hyp s were
tested using regression analysis. Furthermore, most of the literature a wed found the

results of empirics inconclusive. Q

Finally, through the extensive review of extant literatur@ gaps for the study were

adequately established as shown in the conceptual frz@the study.
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Chapter Three \
Methodology ( Q

This section focuses on the methodology that were used for the @’Xhe methodology
covered specific sub-sections such as the research desi %ployed, the sampling
technique and size, the method of data collection, an ir@nent for data collection, pilot
testing of the instrument, validity, and reliabi 't&@che instrument, method of data

analysis, model specification, a-priori exp@ns, limitations of the methodology, and

ethical consideration. ’6
3.1 Research Design @
O

This study adopts the survey research design to determine people’s beliefs, opinions,
motivations, and behavioral patterns at a particular period. It was also adopted because of
its scientific and economic merits over other research designs since it allows the study of
representative samples, which permit inferences from the population that would be too
expensive to study as a complete unit'. The intended adoption of the survey research
design allowed for the collection of extensive data from a large sample of Small and
Medium Enterprises (SMEs) in South-West Nigeria’?. Administering structured
questionnaires to SME owners and managers facilitates the gathering of information on

various aspects of strategic adaptability, absorptive capacity, and performance of SMEs.
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This approach ensured a thorough examination of the factors influencing SME

performance.

The survey research design facilitated quantitative analysis, enabling researchers to
explore the relationships between strategic adaptability, absorptive capacity, and SME
performance. Through statistical techniques such as regression analysis, researchers
assessed the extent to which factors such as environmental scanning, strategic flexibility,
knowledge acquisition, and knowledge exploitation contributed to SME resilience and
longevity. By quantifying these relationships, the study provided valuable insights into
the relative importance of different strategic capabilities for SME performance in the
South-West Nigerian context. Conducting a survey allowed the researcher to generalize
findings to a larger population of SMEs in South-West Nigeria*. Sampling from a diverse
range of industries and organizational sizes within the region enhanced the external
validity of the findings. This meant that the results were applicable beyond the specific
SMEs surveyed, providing insights that informed strategic decision-making and policy

formulation aimed at promoting SME sustainability and performance across the region’.

3.2 Population of the,Study

The populatian o this research comprised Small and Medium-Sized Enterprises (SMEs)
registered, with SMEDAN and operating in the South-West states of Nigeria. The study
foctised”on SMEs located in Lagos State, Ogun State, and Oyo State, which are
significant economic centers in Nigeria. Lagos served as the commercial capital, Ogun
host various industrial zones, and Oyo is a hub of commerce and culture. SMEs in these
areas were at the forefront of adapting to changing economic conditions, offering

valuable data for studying strategic adaptability and absorptive capacity®.
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As of 2021, the total number of registered SMEs with SMEDAN in these three states is

104,939’. The distribution of the target population of SMEs is provided in Table 3.1.

Table 3.1: Population of the Small and Medium Enterprises (SMEs) in Souﬂ%st

RS

Nigeria

South-West States hber of SMEs
N\

Lagos Sv 42,067
Ogun QO 31,133

Oyo 31,739

Total 6’6 104,939
00

Source: Small and Medium Enterprisewzpment Agency of Nigeria (SMEDAN,

)

S
3.3 Sample and Sampling @qnes

This section focus ogthe sampling procedure used in collecting the required data

2021)

efficiently anﬁe}:f%c'ti ely from the population, enabling the researchers to make valid
conclusip&ﬁmceming the entire population. Thus, the sampling discussed the sampling

uni}g&pling frame, sample size determination, and sampling technique.
3.3.1 Sampling Unit

The sampling unit of this study comprised the owners/managers of SMEs in South-West

Nigeria. The justification for the selection of this group of participants is that they can
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know the possible role of strategic adaptability and absorptive capacity on small and

medium enterprises (SMEs) performance in South-West Nigeria.
3.3.2 Sampling Frame

The sample frame for this study comprises the SMEs in South-West Nigeria with a focus
on owners/managers of businesses. Regarding the number of SMEs in South-West
Nigeria, the information was obtained from SMEDAN, a body saddled withQro e of
facilitating the promotion and development of a structured and efficient h@ mall, and

Medium Enterprises (MSMEs) Sector that will enhance @Xable economic

development in Nigeria’. %

3.3.3 Sample Size Determination QQ
The sample size for this study was determine pplying the Cochran formula. This is

the standard method of randomization @dentiﬁes the limits of errors considered as
the most essential items in the s@.‘ ochran sample size is being used because it
allows the researcher to calc@n ideal sample size given a desired level of precision,
desired confidence 1%%\(1 the estimated proportion of the attribute present in the
population®. Tb.is)&cd the researcher to obtain the sample and use the results to make
sampling cig‘lk based on the data. The formula and calculation are presented as follow:
A tota@%ber of registered SMEs with SMEDAN as at 2021 was 104,939 and the total

nu% of samples of SMEs (n) was determined using the below formula.

Nilpg
d? (I9-1) +Z%pg

Where:
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n = Sample size
N = Population size

Z. = Standardized normal variable and its value that corresponds to 95 % confidence

interval equals 1.96.

P = Degree of variability (0.5) \
q=1-p < 0

d= Degree of accuracy (0.05) EQ
a= level of significance (5%) QO

104,939 (1.96)*x 0.5 x 0.5 &Q 104,939 x 3.8416 x 0.25

n =
(0.05)*(104,939-1) + (1.96)*(0.5 @b 0.0025 x 104,938+ 0.9604
100,783.416 @
S

263.305 Aé

There ¢ expected number of samples to be taken for this study is 383.

Ho%(er, to compensate for non-response probability, 30% of the sample was added to it,
to increase the sample base as suggested by a scholar'®.

Therefore 30% of 383 =115

Then the appropriate sample size is given as

n=115+383=498

n =498
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From the calculation above, the total sample size of this study is given as 498 owners-
managers in South West, Nigeria.
The sample size of 498 will be distributed in proportions as follows:

Number of SMEs X Sample Size.

Total number of SMEs
Table 3.2: Sample Size Distribution OQ
O
State Proportionate %age Proportionate ’\ Number of questionnaires

distributio Q to be distributed across
questiom{k

Lagos 42,067 40.1% 200

Ogun 31,133 ®7% 148

Oyo 31,739 6Q30.2% 150

Total 104,939 ’b 100% 498

Source: Researcher’s Computation 2024

N\
3.3.4 Sampling Technique &

=\
This study adopted simple random sampling technique as it is the most basic form of

probability sampling. Hence, each participant in the population have an equal chance of
being selected to be part of the sample as a subset. This approach was applied by
authors'!. This technique was selected by the researcher since it provides unbiased and
better estimation parameters for studies with homogenous population. Also, the sample
represented the target population and eliminated sampling bias, and each member of the
target population stood a chance of being included in the study sample. Likewise, the
method is less cumbersome, easy to conduct, and meets the assumptions of many

statistical procedures.
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34 Description of Research Instrument

The research instrument for this study was a structured and validated questionnaire. The
questionnaire was applied because it is suitable for obtaining large number of data needed
from a large number of people in a short period to study items relating to the independent

and dependent variables. The independent variables are strategic adaptability components

(environmental scanning, strategic flexibility, resource allocation, and
acquisition) the dependent variable is small and medium enterprises (SMEs),petiformance
(market share, brand reputation, operational efficiency, and compettﬁ\a vantage), and

the moderating variable is absorptive capacity. Therefore, 1ten$ questionnaire was

Q

The questionnaire was sub-divided into fo :i ’8 ents. Section A focused on

structured by the research, and validated.

demographic data, Section B and C focus% the independent variable (strategic
adaptability components), Section % used on the dependent variable (SMEs
performance), while Section E fi ﬁ% on the moderator (absorptive capacity). A six-
point Likert-type scale wa&&ed for all item scales, hence on an interval scale of
measurement. All 1t@9€s was anchored, on a six-point Likert-type scale, ranging
from 6 = Vetli\ﬁxtent/strongly agree, 5 = high extent/agree, 4 = moderately high
extent/part@ly agree, 3 = moderately low extent/partially disagree, 2 = low
exten&ree, and 1 = very low extent/strongly disagree. It was designed for easy and
swift responses from potential respondents to complete and approximates an interval
scale usually used to evaluate psychometric characteristics in social research!®. Table 3.3

provides the sources of the items in the instrument and the questionnaire structure.

3.5 Validity of Research Instrument
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A pilot study was conducted to pre-test the questionnaire on fifty (50) SMEs
Owners/Managers (10% of the sample size) randomly selected from sample across three
senatorial districts in Abuja, Nigeria that are not part of study area. Conducting a pilot
study on SMEs in Abuja, Nigeria was crucial for refining research methodologies,
understanding the local business context, and addressing potential challenges before
embarking on a comprehensive research project. It enhances the validity, reliabil'& and
overall effectiveness of the main study. The pilot was considered necessa Qrder to

determine the willingness of the respondents to have a foreknowledge o&e/reactions of

the respondents and to ascertain the reliability of the questio hen used in a
similar environment. Oé

The total number of copies of the questionnaire ret&@ from the sample was forty-
seven (47). The responses were analyzed in %%to determine the reliability of the
research instrument. The result of the pil\@ indicated that the research instrument is
reliable since the Cronbach’s alpha«oi@cale for all the variables were greater than 0.70.
Some of the questions were re@%@(?ructed while some sections were reframed entirely
based on the suggestions :@% respondent particularly items on absorptive capacity and
strategic ﬂexibilityﬁ
.

In this study, Q;;}‘}u'ct validity was ascertained through the determination of convergence
Validité iscriminant validity. Construct validity is performed mainly to detect if each
mm\(ement question precisely represents the meaning of each research variable of the
study. Convergence validity was measured through composite reliability and average
variance extracted (AVE). AVE measures the proportion of variance that is captured by a
construct in relation to the proportion of variance due to measurement error. AVE varies
between 0 and 1 and should be >0.5. A value that is greater than 0.5 indicates that the
item of the question reflects the characteristics of each variable of the study. Discriminant
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Validity measured the extent to which the constructs or latent variables are independent
from one another!"'2. The discriminant validity was tested to observe the cross loadings
and check whether the indicators had higher factorial loads in their respective latent
variables and the Fornell and Larcker criterion compared the square roots of the Average
Variance Extracted (AVE) values of each construct with the correlations between the

constructs or latent variables. For discriminant validity, this study used Fon&ll and

Lacker criterion'>. QQ

Kaiser-Meyer-Olkin (KMO) and Bartlett’s Test of Sphericity Werg%g-() determine
sample adequacy. The threshold is that if the result of the Qreater than 0.5, it
means that the questions measure the variables in the stud@e result of the Bartlett test
of Sphericity at 0.000 which is less than 5%, indic@ there is a highly significant

relationship among variables of under study. T%’é ts of the analysis are summarized

as in Table 3.3. ®%

Table 3.3: KMO and Bartlett’s Tej&ach Variable in the Research Instrument

Variables o A"zj‘ KMO Bartlett .te.st of AVE
« (\\ Sphericity
Environmental Scanning ) ~ 0.727 84.681 (0.000) 0.653
Strategic Flexi @ 0.696 66.535 (0.000) 0.524
Resource llimn 0.704 85.385 (0.000) 0.604
Knowle@“cquisition 0.770 129.597 (0.000) 0.561
Kn%gl'ge Assimilation 0.767 93.741 (0.000) 0.677
Knowledge Exploitation 0.692 57.578 (0.000) 0.748
Market Share 0.785 125.327 (0.000) 0.668
Brand Reputation 0.735 69.326 (0.000) 0.595
Operational Efficiency 0.798 104.062 (0.000) 0.592
Competitive Advantage 0.832 133.309 (0.000) 0.679

Source: Researcher’s Computation (2024)

125



From table 3.3, the results of Kaiser-Meyer-Olkin measures (KMO) for all the variables
were found to be greater than 0.5 and not above 1, hence acceptable indices. This shows
that the sampling adequacy of the study is acceptable. This indicated that the data was
suitable for factor analysis and was in order for us to extract reliable factors. Furthermore,
Bartlett’s Test of Sphericity had p-values = 0.000 for all the variables which are less than
0.05. Also, the Average Variance Extracted (AVE) was > 0.5 thus confirming co&gent
validity!®. The discriminant validity was assessed using Fornell and ker by
comparing the square root of each AVE in the diagonal with the cosr%&nlcoefﬁcients

(off-diagonal) for each construct in the relevant rows and column IQ
>

Table 3.4: Square Root of the Average Variance Ext@t VE) (in bold) and

Correlations between Constructs (off-diagonal) Q

Latent ES SF RA KAc KA r@‘ MS BR OE CA P E
Construct 2} E E
(9. \

ES 074
5 A\
SF 062 076 @
&

8 5

RA 073 069 ° &&g’
\

1 Q
KAc 0.73 & 0.745 0.724
2 &
N\

9
KAs 6 0.68 0.691 0.743 0.762
1

O

6
K]QrbO.@ 0.59 0.699 0.702 0.702 0.7
2 5

41
MS 0.61 071 0.639 0.652 0.626 0.6 0.7
4 7 77 22
BR 0.69 0.70 0.696 0.744 0809 06 0.6 0.7
4 7 81 8 45
OE 0.73 0.71 0.651 0.678 0.822 0.7 0.7 0.6 0.654
2 4 35 45 81

CA 0.69 061 0.732 0.722 0819 06 0.6 08 0.696 0.6
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6 0 77 54 29 37

Source: Field Survey Data (2024)

Key: Environmental Scanning (ES), Strategic Flexibility (SF), Resource Allocation
(RA), Knowledge Acquisition (KAc), Knowledge Assimilation (KAs) Knowledge
Exploitation (KE), Market Share (MS), Brand Reputation (BR), Operational Efficiency

(OE), Competitive Advantage (CA).

A
Table 3.4 indicates that discriminant validity was examined based on telation
matrix. The diagonal elements are the square root of the average VarW&egh(racted of all
the latent constructs. The discriminant validity is assumed if t @onal elements are
higher than other off-diagonal elements in their rows and c@ns. The values showed the

square roots of AVE which were greater than off-d@ values, confirmed the result

that the discriminant validity was achieved. b’b

3.6. Reliability of Research Instrument \Q

In this study, reliability of the '@@ﬂ was determined using two tests, Indicator
(Exploratory Factor Ane&g/ and Internal Consistency Reliability. Indicator
(Exploratory Factor .@is) reliability test assesses adequacy of respective indicators

(Items) as m as&' or their respective variables based on the empirical data. The
aéﬂg

Exploratoﬁ

to idefipify’ sets of variables that are necessary for research. Its standards for testing

r Analysis (EFA) is a technique for minimizing and summarizing data

incmg factor loading > 0.3, then its sample size is expected to be at least 350, where
factor loading > 0.5, then sample size should be in the range of 100 to 350, for factor
loading > 0.75, then sample size should be in the range 50 to 100'5. Indicator reliability
was adopted because the instrument was self-developed using the appropriate and

relevant literature. To test indicator reliability, the indicators must load over 0.5,

127



according to scholars and be statistically significant (t>1.96 and p< .05). First, the
indicators were examined to ascertain whether any of the indicators warranted removal
due to extremely low loadings'é. Some scholars recommended the removal of any
indicators that do not load by a factor of 0.5 or higher on their theoretically assigned

construct!”.

The findings revealed that some indicator loadings were below the .50 threshold a,%were
not significant at t>1.96 and p< .05, therefore they were removed, theref@%dicator
reliability was confirmed. Table 3.4 presents the results of the @gf reliability,
showing the number of items before and after their removal from onstructs. Internal
consistency reliability test was used to measure the level hich the indicators under
each variable were positively correlated to eac Qer and are complimentary
measurements for that variable and their constm@%ms. Cronbach’s Alpha was used to
test internal consistency. A scholar ob%%at Cronbach Alpha value of 0.7 is an
appropriate threshold for determini@ability. This study adopted Cronbach’s Alpha
index of at least 0.7 as recomn%fe? by a scholar'®. The results of Cronbach’s alpha are

S

presented in Table 3.5. Q

Table 3.5: Reli@?&Coefficients

€\

Variables, \_J Number Number Cronbach's Composite Comments/

6 of Items of Items L Decision

rb Before  After Alpha Reliability Rule
N2

Envirxgnmental Scanning 5 5 0.822 0.882 Reliable
Strategic Flexibility 5 5 0.706 0.812 Reliable
Resource Allocation 5 5 0.786 0.800 Reliable
Knowledge Acquisition 5 5 0.767 0.788 Reliable
Knowledge Assimilation 5 5 0.844 0.893 Reliable
Knowledge Exploitation 5 5 0.832 0.899 Reliable
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Market Share 5 5 0.875 0.910 Reliable

Brand Reputation 5 5 0.722 0.834 Reliable
Operational Efficiency 5 5 0.713 0.832 Reliable
Competitive Advantage 5 5 0.880 0.913 Reliable
Overall 0.973 0.979 Reliable

Source: Field Survey Data (2024)
A
N\

On Table 3.6, the Cronbach’s Alpha for the constructs ranged between Q@nd 0.829
which were all above the 0.6 recommended. The overall reliabi@%fﬁcient for the
instrument was 0.973; hence, the research instrument was 'u@liable (there is high
internal consistency). Additionally, the composite reli has also been computed.
Also, the overall composite reliability (0.979) sh?@\at all the construct’s indicators

jointly measure the variables adequately. Thiss€onfirms a high reliability for items

measuring the variables. The variables 1 c&%d adequate levels of internal consistency.
S

3.7. Method of Data Collection

This study adopted %ﬁgﬁtitaﬁve method by applying primary data as the source

through a struc;q@uestionnaire. The questionnaire for retrieving data was organized

into threeégn}[s to deal with the likely scopes of the research problems. Several

schol %p

met%d is premised on its originality, high degree of accuracy, and precision to produce

ied the primary method in their respective studies. The justification for this

causality statements through controlled experiments in some cases and to allow for
sophisticated analyses. Similarly, the method promotes the systematic creation of a
hypothesis, an empirical test, and test theories for more reliability, objectivity, and
generalization of a finding. Primary data was preferred since it helped the researchers to
obtain first-hand information from the selected respondents.
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3.8 Method of Data Analysis

The data to be collected in the course of the study was analyzed using both descriptive

statistics and inferential statistics.
3.8.1 Descriptive Statistics

Descriptive statistics is adopted to summarize and describe the main characteristi“&f the
data. Measures such as mean, was calculated to provide a concise summa:@Qhe data.
Frequency distributions was also employed to visually represent tan nd identify
patterns or trends. Descriptive statistics plays a crucial role in lysis of large and

intricate data sets by facilitating their summarization into anageable forms'®,

Q

Some scholars further stated that descriptive sta}%@ aids in the exploration of the
distribution and patterns within a given data@y utilizing graphical representations
such as histograms, box plots, and a\\egplots, it enables researchers to visually
comprehend the shape, spread, an.;ﬁf&r&

N

phase often uncovers out@ldentiﬁes trends, and guides subsequent analysis.

lationships among variables. This exploration

Additionally, descrip@istics provides a framework for the comparative analysis of
different data se ’O&ubsets. By calculating summary statistics, such as mean scores or
proportioné it=facilitates the comparison of various groups, thereby enabling the

identi@n of significant differences or similarities between them!.

N

3.8.2 Inferential Statistics

Inferential statistics, on the other hand, was used to make inferences or draw conclusions
about the population based on the sample data. Techniques such as hypothesis testing,
confidence intervals, and regression analysis was utilized to examine the effect, test
hypotheses, and estimate population parameters. Multiple regression analysis is adopted
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specifically in a study when the researcher has one dependent variable which is presumed
to be a function of two or more independent variables. Likewise, a scholar argued that
multiple regression analysis is the most widely used method in social and management

sciences to determine the nexus among variables and to test hypotheses?’.

The application of multiple analyses in this study was guided by the formulated
hypotheses, which aimed to determine the effect of strategic adaptability and tive
capacity on SME performance in Southwest Nigeria. Specifically, Q linear
regression analysis was employed to test hypotheses one to four, Mﬁg%yfothesis five
was tested using hierarchical regression. The t-test was used t%@the significance of
regression coefficients in the multiple linear regression m The F-test was also used
in the context of Analysis of Variance (ANOVA) to t{{@signiﬁcance of the regression
models in this study. The Durbin-Watson test V\&%d to check for serial correlation in

the model, and R-squared and adjuste@quared were calculated to measure the

goodness of fit of the structural mo@

Hypothesis testing allowed fqg assessment of significant differences between variables.
Confidence intervals @%d estimates of the population parameters with a certain level
of confidence ‘R@ion analysis examined the relationships between the independent
and depe ng*(ariables and allowed for the prediction of outcomes based on the
obse ata. By employing both descriptive and inferential statistics, the researcher
gain& a comprehensive understanding of the data, described its characteristics, and drew
meaningful conclusions and inferences from the sample to the population. The data
analysis for different sections of the questionnaire to address each research objective was

presented in Table 3.6.

Table 3.7: Method of Data Analysis of Objectives in the Research
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S/N
Hol

Ho2

Ho3

Ho4

Ho5

Hypotheses

Environmental scanning has no significant effect on
the market share of SMEs in Southwest Nigeria.

Strategic flexibility has no significant effect on the
brand reputation of SMEs in Southwest Nigeria.

Resource allocation has no significant effect on the
operational efficiency of SMEs in Southwest Nigeria.

Knowledge acquisition has no significant effect on
the competitive advantage of SMEs in Southwest
Nigeria.

Absorptive capacity has no significant moderating
effect on the interaction between strategic
adaptability factors and the performance of SMEs in
Southwest Nigeria.

Method of Data Analysis

Simple Linear Regression analysis
Simple Linear Regression analysis
Simple Linear Regression analysis

Simple Linear Regression analysis

Hierarchic lssion analysis

N\

Source: Researcher’s Work (2024)

3.8.3 Model Specification QO

The fundamental process to express a model is@% a linear mathematical function,

consequently, from the foregoing, the m

be specified as presented statistical],yg&

o

Dependent variable: X= S&%%c Adaptability

X1= Environme@%ing
Xo= Stﬁgte@’exibﬂity

X

3 ’gource Allocation

N

x4= Knowledge Acquisition

Independent variable: Y= SMEs Performance

y1 = Market Share

y2 = Brand Reputation
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y3 = Operational Efficiency

y4 = Competitive Advantage

Z = Moderating variable. Z= Absorptive Capacity
3.9 Ethical Consideration

Ethical practices concerning research was strictly adhered to as approved byQ%sCity
University Research Ethic Committee. Subsequently, an introduction letelg obtained
from the Department of Management and Accounting Lead City "Ssity, Ibadan Oyo
State, and an application to conduct the study was made knov%l‘ead City University
Research Ethic Committee. A written informed conse ed by the supervisor was
given to operators/owners of SMEs who Volunteere;b%articipate upon administration of

the questionnaire, and appropriate permissio ensured for use of the participant’s

S
)

Participants was guaranteed Qo&?ﬁentiality as the information made available by
respondents involved in - Astudy will purely be for academic purposes towards
contributing to know& and best practices regarding enhancing strategic adaptability
and absomti@

of interes d respondents were not paid or offered any other material rewards in

to boost SMEs performance. The researcher ensured no conflict

exb@ for completing the questionnaire or cooperating with the researcher on the study.
More so, any respondents can voluntarily withdraw from participating at any point in this
study with no consequences. Further, to support efficient decision-making by
operators/owners of SMEs, the researcher ensured that the findings from this study are

available to SMEs upon request.
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Chapter Four
Results and Discussion of Findings

The chapter provides empirical information concerning the result of the data analysis with
respect to data description, interpretation of the result of the hypotheses teste(h&i the
discussion of the study's implications within existing literature. The aim of t@dy is to
investigate the effect of strategic adaptability and absorptive capacity on gﬂ,performance
of SMEs in South-West, Nigeria. This research was carried out '@stionnaire in order
to acquire the necessary information for this purpose. T &malyzed the data set

using SPSS version 25 for the descriptive and the infere@statistics.

QO

A total of four hundred and ninety-eight @)’bcopies of the questionnaire were
administered, and four hundred and se@eight (478) copies were returned. After
sorting the questionnaires, only e&b 1) copies were considered improperly filled,
leaving four hundred and s}xt&%&n (467) copies certified as duly filled and usable. The

usable questionnaires Xnted a 93.77% response rate. The response results are

presented in Tap%

Table 4.1 @sponse Rate

o)

Re}pr\s%s Frequency Percent
Completed usable copies of questionnaire 467 93.77%
Unusable, unreturned and disqualified questionnaires 31 6.23%
Total 498 100%

Source: Researcher’s Field Survey Results, 2024
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4.1 Demographic Data Analysis

Table 4.2 Demographic Characteristics of Respondents

Variable Category Frequency Percentage

Age Group 18-25 years 83 17.8%
26-35 years 151 32.3%
3645 years 116

46-55 years 77 %0
56 years and above 4 &Q@ﬁ%
3

0

Gender Male 4@ 53.3%
Female % 46.7%

Educational Qualification Primary Education 8 8.1%
Secondary Educa@g 79 16.9%
Diploma/ONB. () 92 19.7%
Bachelor! %gree 161 34.5%
Master'S\Degree 59 12.6%

,\'.0 te Degree 24 5.1%

é her (Specity) 14 3.0%
Position in the Business .Q\A Owner/Founder 101 21.6%
Q Manager 131 28.1%

. \% Senior Staff 86 18.4%
T

Junior Staff 149 31.9%
Busines@

Manufacturing 99 21.2%
\/Q, Retail 84 18.0%

Wholesale 62 13.3%
Services 114 24.4%
Agriculture 53 11.3%
Technology 51 10.9%
Other (Specify) 4 0.9%
Years of Business Operation Less than 1 year 52 11.1%
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1-5 years 147 31.5%

6—10 years 118 25.3%
11-15 years 86 18.4%
Over 15 years 64 13.7%
Annual Revenue of the Business  Less than ¥1 million 102 21.8%
N1 million — :5 million 119 25.5%
N6 million — ¥10 million 83 17.8%
N11 million — }20 66 1 Q\
million
Over 820 million 57 (/92%
Number of Employees 1-5 employees 12 ’\ 25.7%
6—10 employees 30.2%
11-20 employees 7 16.5%
21-50 employees Q 86 18.4%

Over 50 emplo 43 9.2%
oD

Source: Field Survey Results, 2024 ’60

Table 4.2 presents the background and %graphic information of respondents, covering
characteristics such as gender, agiqa}itlon in the business, and educational qualifications.
Regarding gender, the daf@%ls a near-balanced distribution, with 249 respondents
(53.3%) identified as@&nd 218 respondents (46.7%) as female, resulting in a slight
male-domina with a near 3:2 male-to-female ratio. In terms of age distribution,
the majori otéspondents fell within the 26-35 years age range, with 151 respondents
(3 .3‘@ lowed by 116 respondents (24.8%) aged between 3645 years. Additionally,
83 respondents (17.8%) were aged 18-25 years, 77 respondents (16.5%) were between
46-55 years, and 40 respondents (8.6%) were 56 years and above. The spread of ages
suggests that the sample includes a mix of younger and more experienced participants.
Concerning the respondents’ positions in their respective businesses, a large portion were

junior staff, totaling 149 respondents (31.9%). Following this, 131 respondents (28.1%)
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identified as managers, 101 respondents (21.6%) as owners or founders, and 86

respondents (18.4%) as senior staff.

Respondents were drawn from diverse business sectors, with the services sector being the
most represented, accounting for 114 respondents (24.4%). Manufacturing followed
closely with 99 respondents (21.2%), while 84 respondents (18.0%) worked in retail, and
62 respondents (13.3%) in wholesale. Other sectors, including agriculture and te logy,
accounted for smaller proportions, with 53 respondents (11.3%) in @l re, 51
respondents (10.9%) in technology, and 4 respondents (0.9%) in %{ga{lstries. This
variety shows the data is representative of different industrie ows for a broader
analysis of responses. Regarding years of business operathe highest proportion of
respondents, 147 (31.5%), had been in business f(@gyears, indicating a relatively
young business demographic. This was follow& 118 respondents (25.3%) who had
been in operation for 6-10 years, 86 te pondents (18.4%) for 11-15 years, and 64
respondents (13.7%) for over 15 yé@he annual revenue distribution shows that 119
respondents (25.5%) genezated@&ween N1 million and ¥5 million annually, while 102
respondents (21.8%) e 1@%5 than ¥1 million. Additionally, 83 respondents (17.8%)
reported revenue b%&%% million and ¥10 million, 66 respondents (14.1%) between

N

N11 million @0 million, and 57 respondents (12.2%) over 320 million.

Lastly@n looking at the number of employees, the most common category was 6—10
employees, with 141 respondents (30.2%) falling in this range. Following this, 120
respondents (25.7%) had between 1-5 employees, while 77 respondents (16.5%) reported
having 11-20 employees, 86 respondents (18.4%) between 21-50 employees, and 43
respondents (9.2%) had over 50 employees. This workforce variation contributes to an

understanding of the scale of operations within these businesses.

139



4.2 Presentation of Data

Table 4.3: Descriptive Analysis of the Responses on Environmental Scanning

Environmental Scanning VHE HE MHE MLE LE VLE Mean
6 5 4 3 1

We frequently check 142 118 93 4.52

market trends to understand (30.4%) (25.3%) (19.9%) (16 1%) ( (1 7%)

what customers want. ’%

We keep track of what our 104 138 118 69 2 16 4.40

competitors are doing. (22.3%) (29.6%) (25.3%) ( oY (4.7%) (3.4%)

Our business monitors 112 125 107 QZ 28 3 4.41

changes in our industry to ~ (24.0%) (26.8%) (22. 9.7%) (6.0%) (0.6%)

stay updated.

We gather information 185 137 68 13 7 4.84

about customer needs to (39.6%) (29 3% 2% (14.6%) (2.8%) (1.5%)

guide our decisions.

We analyze feedback from 119 65 36 14 4.45

customers to improve our (25. 5@ 2.8%) (17 1%) (13.9%) (7.7%) (3.0%)

business.

AQ\ Grand Mean= 4.52
\

Note: VHE = Very H@%(tent, HE = High Extent, MHE = Moderately High Extent,
MLE = Moderatelg I%ow Extent, LE = Low Extent, VLE = Very Low Extent

Source: Fielt} esults, 2024

Accordinb%the results in Table 4.3, 30.4% of respondents rated to a very high extent
that'they frequently check market trends to understand what customers want, 25.3% to a
high extent, 19.9% to a moderately high extent, 16.1% to a moderately low extent, 6.6%
to a low extent, and 1.7% to a very low extent. On average, respondents indicated a mean
of 4.52 for this activity. Results also show that 22.3% of respondents rated to a very high

extent that they keep track of what competitors are doing, 29.6% to a high extent, 25.3%

140



to a moderately high extent, 14.8% to a moderately low extent, 4.7% to a low extent, and

3.4% to a very low extent. This item has a mean score of 4.40.

For monitoring changes in the industry to stay updated, 24.0% of respondents rated it to a
very high extent, 26.8% to a high extent, 22.9% to a moderately high extent, 19.7% to a
moderately low extent, 6.0% to a low extent, and 0.6% to a very low extent. This item has
a mean score of 4.41. Regarding gathering information about customer need uide
business decisions, 39.6% rated it to a very high extent, 29.3% to a high ?2 2% to
a moderately high extent, 14.6% to a moderately low extent, 2.8% low extent, and
1.5% to a very low extent, with a mean of 4.84. In terms of an@@customer feedback
to improve the business, 25.5% of respondents rated it to high extent, 32.8% to a
high extent, 17.1% to a moderately high extent, 13.9§®m0derately low extent, 7.7%

to a low extent, and 3.0% to a very low extent. T@m has a mean score of 4.45.

The Grand Mean for environmental % g items is 4.52, showing that respondents
v

largely agree on the 1mportance\ﬁ§n

Southwest Nigeria.

ifonmental scanning for business operations in

Table 4.4: Descriptiv Qnalysm of the Responses on Strategic Flexibility

—

Strategic Rlexibility =~ VHE HE MHE MLE LE VLE Mean

fb 6 5 4 3 2 1

Ou}\ylness can 208 116 65 50 23 5 4.90
quickly adjust its (44.5%) (24.8%) (13.9%) (10.7%) (4.9%) (1.1%)
strategies when

needed.

We can change our 98 143 105 67 32 22 4.30

goals easily when (21.0%) (30.6%) (22.5%) (14.3%) (6.9%) (4.7%)
new opportunities
appear.

Our business 102 125 97 105 20 18 428
structure allows us to
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respond to changes in  (21.8%) (26.8%) (20.8%) (22.5%) (4.3%) (3.9%)
the market.

We are open to trying 156 121 72 63 38 17 4.52
new business models  (33.4%) (25.9%) (15.4%) (13.5%) (8.1%) (3.6%)
to stay relevant.

Our business is 118 130 86 70 38 25 4.31
flexible in dealing (25.3%) (27.8%) (18.4%) (15.0%) (8.1%) (5.4%)

with unexpected
Grand Mean= 4.46 \

market changes.

Note: VHE = Very High Extent, HE = High Extent, MHE = Moderate{ %1 Extent,
MLE = Moderately Low Extent, LE = Low Extent, VLE = Very Lo

Source: Field Survey Results, 2024

According to the results in Table 4.4, 44.5% of responde at%ﬁo a very high extent
that their business can quickly adjust its strategies whe ded 24.8% to a high extent,
13.9% to a moderately high extent, 10.7% to rately low extent, 4.9% to a low
extent, and 1.1% to a very low extent. Th\@ score for this item is 4.90. Results also
indicate that 21.0% of respondentsg@ﬁ very high extent that they can change their
goals easily when new opportnﬁg&s appear, 30.6% to a high extent, 22.5% to a

moderately high extent, 1.41@ to a moderately low extent, 6.9% to a low extent, and

4.7% to a very low ex with a mean score of 4.30.

Regarding r the business structure allows response to changes in the market,
21.8% 6& to a very high extent, 26.8% to a high extent, 20.8% to a moderately high
exte 2 5% to a moderately low extent, 4.3% to a low extent, and 3.9% to a very low
extent. This item has a mean score of 4.28. For openness to trying new business models to
stay relevant, 33.4% of respondents rated this to a very high extent, 25.9% to a high
extent, 15.4% to a moderately high extent, 13.5% to a moderately low extent, 8.1% to a
low extent, and 3.6% to a very low extent. The mean score for this item is 4.52. Lastly,

25.3% of respondents rated to a very high extent that their business is flexible in dealing
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with unexpected market changes, 27.8% to a high extent, 18.4% to a moderately high
extent, 15.0% to a moderately low extent, 8.1% to a low extent, and 5.4% to a very low

extent. This item has a mean score of 4.31.

The Grand Mean for strategic flexibility items is 4.46, indicating that respondents
generally agree on the importance of strategic flexibility for business operations in

Southwest Nigeria. Q\

Table 4.5: Descriptive Analysis of the Responses on Resource Allocati

Resource Allocation VHE HE MHE MLE &KE VLE Mean
6 5 4 1

We are willing to 127 143 97 24 9 4.55

move resources to (27.2%) (30.6%) (20.8%) %) (5.1%) (1.9%)

support new business

ideas.
A

Our business invests 228 109 43 14 6 5.02
in technology to (48.8%) (23. 3%) 3%)  (9.2%) (3.0%) (1.3%)
improve our

flexibility. *

We allocate resources 141 ’%d 116 61 19 14 4.55

to areas that help us (30.2% \ 8%) (24.8%) (13.1%) (4.1%) (3.0%)
grow and adapt.

Our financial % 137 112 74 36 17 4.26
resources allow us to@ 5%) (29.3%) (24.0%) (15.8%) (7.7%) (3.6%)

make necessary

changes. \%

We investa t and 183 133 79 48 21 3 4.86
equipme t%stay (39.2%) (28.5%) (16.9%) (10.3%) (4.5%) (0.6%)
comp@;b.

Grand Mean= 4.65

Note: VHE = Very High Extent, HE = High Extent, MHE = Moderately High Extent,
MLE = Moderately Low Extent, LE = Low Extent, VLE = Very Low Extent
Source: Field Survey Results, 2024

According to the results in Table 4.5, 27.2% of respondents rated to a very high extent

that they are willing to move resources to support new business ideas, 30.6% to a high
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extent, 20.8% to a moderately high extent, 14.3% to a moderately low extent, 5.1% to a
low extent, and 1.9% to a very low extent. The mean score for this item is 4.55. Results
also indicate that 48.8% of respondents rated to a very high extent that their business
invests in technology to improve flexibility, 23.3% to a high extent, 14.3% to a
moderately high extent, 9.2% to a moderately low extent, 3.0% to a low extent, and 1.3%

to a very low extent. This item has a mean score of 5.02. \

Regarding allocating resources to areas that help the business grow and Q@} 2% of
respondents rated this to a very high extent, 24.8% to a high €xtent, 24.8% to a
moderately high extent, 13.1% to a moderately low extent, a low extent, and
3.0% to a very low extent. The mean score for this item@.SS. In terms of financial
resources allowing businesses to make necessary chﬁﬁs, 19.5% of respondents rated it
to a very high extent, 29.3% to a high extent, 2&%0 a moderately high extent, 15.8%
to a moderately low extent, 7.7% to a IO@ent, and 3.6% to a very low extent. This
item has a mean score of 4.26. La 2% of respondents rated to a very high extent
that they invest in tools anii e %&ent to stay competitive, 28.5% to a high extent, 16.9%
to a moderately high e e@()&% to a moderately low extent, 4.5% to a low extent, and

0.6% to a very low. %en . The mean score for this item is 4.86.

The GrandMedf for resource allocation items is 4.65, indicating that respondents largely
agree @ the importance of resource allocation for business adaptability and

competitiveness in Southwest Nigeria.
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Table 4.6: Descriptive Analysis of the Responses on Knowledge Acquisition

Knowledge VHE HE MHE MLE LE VLE Mean
Acquisition 6 5 4 3 5 1

We encourage 282 112 28 22 5.29
employees to learn (60.4%) (24.0%) (6.0%) (4.7%) (3 4%) ‘5%

skills that help our

business grow ( Q

Our business provides 134 198 62 38 &&/ 4.75
training to help (28.7%) (42.4%) (13.3%) (8.1%) 6 %)  (1.9%)
employees improve

their skills.

We look for advice 179 123 58 43 23 4.61
from experts to stay (38.3%) (26.3%) (12.4%) 8%)  (92%) (4.9%)
updated on industry Q

changes. ’b

We make sure our 166 109 58 39 23 4.51

employees have access  (35.5%) (233@@ 54%) (12.4%) (8.4%) (4.9%)
to useful information.

We encourage 263 ’S' 35 28 13 15 5.16
employees to share (56 3% 4 2%) (7.5%) (6.0%) (2.8%) (3.2%)
what they learn with

others. Q
Q Grand Mean=4.86

Note: VHE = V igh Extent, HE = High Extent, MHE = Moderately High Extent,
MLE = Mod atay w Extent, LE = Low Extent, VLE = Very Low Extent

Source: Fggiﬂ*vey Results, 2024

Ac rglg to the results in Table 4.6, 60.4% of respondents rated to a very high extent
that they encourage employees to learn skills that help the business grow, 24.0% to a high
extent, 6.0% to a moderately high extent, 4.7% to a moderately low extent, 3.4% to a low
extent, and 1.5% to a very low extent. This item has a mean score of 5.29. Results also
indicate that 28.7% of respondents rated to a very high extent that their business provides

training to help employees improve their skills, 42.4% to a high extent, 13.3% to a
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moderately high extent, 8.1% to a moderately low extent, 5.6% to a low extent, and 1.9%

to a very low extent. The mean score for this item is 4.75.

Regarding seeking advice from experts to stay updated on industry changes, 38.3% of
respondents rated this to a very high extent, 26.3% to a high extent, 12.4% to a
moderately high extent, 8.8% to a moderately low extent, 9.2% to a low extent, and 4.9%
to a very low extent. This item has a mean score of 4.61. In terms of ensuring oyees
have access to useful information, 35.5% of respondents rated it to a v extent,
23.3% to a high extent, 15.4% to a moderately high extent, 12.4% &moderately low
extent, 8.4% to a low extent, and 4.9% to a very low extent. T score for this item
is 4.51. Lastly, 56.3% of respondents rated to a very hi tent that they encourage
employees to share what they learn with others, %%0 to a high extent, 7.5% to a
moderately high extent, 6.0% to a moderately lo&nt, 2.8% to a low extent, and 3.2%

to a very low extent. This item has a mea@ of 5.16.

The Grand Mean for knowledg 151 ion items is 4.86, indicating that respondents
largely agree on the 1mp0rta.@g6f knowledge acquisition practices. This high level of

agreement suggests a@% cant emphasis on fostering learning and skill development

within the bu@ Southwest Nigeria.

\?:b
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Table 4.7: Descriptive Analysis of the Responses on Knowledge Assimilation

Knowledge VHE HE MHE MLE LE VLE Mean
Assimilation

6 5 4 3 2 1
Our business 151 190 85 22 14 5 491

actively gathers new  (32.3%) (40.7%) (18.2%) (4.7%) (3.0%) (1.1%)
information from
various sources.

We regularly analyze 117 162 103 38 %53
new knowledge and ~ (25.1%) (34.7%) (22.1%) (8.1%) (7 1%) (3 Q
ideas to see how they

can benefit our <

business.

We encourage our 237 106 65 5.04
team to stay updated (50.7%) (22.7%) (13.9%) (6 2%) %%) (1.1%)

with industry trends

and advancements. Q

We make time for 180 159 57 22 4.89
discussions on new  (38.5%) (34.0%) (12@ (9.6%) (4.7%) (O 9%)
insights and their

relevance to our
work.

Our business values 264 127\% 8 7 5.28
learning from past (56.5%) (8.8%) (4 3%) (1.7%) (1.5%)

experiences to
improve future
performance.

QQ Grand Mean= 4.93

Note: VHE {rgy igh Extent, HE = High Extent, MHE = Moderately High Extent,
MLE = Modgrately Low Extent, LE = Low Extent, VLE = Very Low Extent
Source Survey Results, 2024

\¢

According to the results in Table 4.7, 32.3% of respondents rated to a very high extent
that their business actively gathers new information from various sources, 40.7% to a
high extent, 18.2% to a moderately high extent, 4.7% to a moderately low extent, 3.0% to
a low extent, and 1.1% to a very low extent. This item has a mean score of 4.91. Results

also indicate that 25.1% of respondents rated to a very high extent that their business
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regularly analyzes new knowledge and ideas to see how they can benefit the business,
34.7% to a high extent, 22.1% to a moderately high extent, 8.1% to a moderately low
extent, 7.1% to a low extent, and 3.0% to a very low extent. The mean score for this item

is 4.53.

In terms of encouraging team members to stay updated with industry trends and
advancements, 50.7% of respondents rated this to a very high extent, 22.7% high
extent, 13.9% to a moderately high extent, 6.2% to a moderately low e @ % to a
low extent, and 1.1% to a very low extent. This item has a mea@re of 5.04. For
making time for discussions on new insights and their rel Q) work, 38.5% of
respondents rated it to a very high extent, 34.0% to a high t, 12.2% to a moderately
high extent, 9.6% to a moderately low extent, 4.7% Q;Qw extent, and 0.9% to a very
low extent. The mean score for this item is 4.89@@, 56.5% of respondents rated to a
very high extent that their business val Qaming from past experiences to improve
future performance, 27.2% to a hi %@%‘[, 8.8% to a moderately high extent, 4.3% to a
moderately low extent, 1.7.% t&@tw extent, and 1.5% to a very low extent. This item has
a mean score of S.ZS.QQ\
The Grand M or\knowledge assimilation items is 4.93, indicating that respondents
largely ag gﬁhe importance of assimilating new knowledge within the organization.
This l@avel of agreement suggests a strong commitment to incorporating learning and

adapting insights to enhance business performance in fast-moving consumer goods

companies in Southwest Nigeria.
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Table 4.8: Descriptive Analysis of the Responses on Knowledge Exploitation

Knowledge VHE HE MHE MLE LE VLE Mean
Exploitation

6 5 4 3 2 1
We apply the 206 112 88 33 24 4 4.92
knowledge we (44.1%) (24.0%) (18.8%) (7.1%) (5.1%) (0.9%)

acquire to develop
new products or
services.

Our business uses 174 168 &4 22 .97
new insights to (37.3%) (36.0%) (18.0%) (4.7%) (3 6%) (O@

improve existing
processes and < ,
operations. /\

We incorporate new 265 117 38 30 2 5.24
information to make (56.7%) (25.1%) (8.1%) (6.4%) 2%) (0.4%)
strategic decisions

for growth. Q
Our team is 258 115 @ 8 5.17
encouraged to turn (55.2%) (24.6%) 986 9%) (4 7%)  (1.7%)

ideas into practical

solutions.

We invest resources 198 144 \;g 21 16 15 4.95
to implement (42.4%) (15.6%) (4.5%) (3.4%) (3.2%)
innovative ideas in

our business \C.,

operations.

\\Q Grand Mean=5.05

MLE = Mod Low Extent, LE = Low Extent, VLE = Very Low Extent

Note: VHE @ igh Extent, HE = High Extent, MHE = Moderately High Extent,
ate
Source: Fij urvey Results, 2024

Ac}&rgbto the results in Table 4.8, 44.1% of respondents rated to a very high extent
that they apply acquired knowledge to develop new products or services, 24.0% to a high
extent, 18.8% to a moderately high extent, 7.1% to a moderately low extent, 5.1% to a
low extent, and 0.9% to a very low extent. This item has a mean score of 4.92. Results
also indicate that 37.3% of respondents rated to a very high extent that their business uses

new insights to improve existing processes and operations, 36.0% to a high extent, 18.0%
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to a moderately high extent, 4.7% to a moderately low extent, 3.6% to a low extent, and
0.4% to a very low extent. The mean score for this item is 4.97. In terms of incorporating
new information to make strategic decisions for growth, 56.7% of respondents rated this
to a very high extent, 25.1% to a high extent, 8.1% to a moderately high extent, 6.4% to a

moderately low extent, 3.2% to a low extent, and 0.4% to a very low extent. This item has

a mean score of 5.24. \

Regarding encouragement for the team to turn ideas into practical solu '@.2% of
respondents rated it to a very high extent, 24.6% to a high extent, %to a moderately
high extent, 3.9% to a moderately low extent, 4.7% to a low »=and 1.7% to a very
low extent. The mean score for this item is 5.17. Lastly, 4 of respondents rated to a
very high extent that their business invests resourc§&plement innovative ideas in
operations, 30.8% to a high extent, 15.6% t%%oderately high extent, 4.5% to a

moderately low extent, 3.4% to a low extb@ 3.2% to a very low extent. This item has

The Grand Mean for knowl@exploitation items is 5.05, indicating that respondents

a mean score of 4.95.

generally agree to a (\@%tent with the statements concerning knowledge exploitation
within the o @on. This high level of agreement suggests that knowledge
exploitatio@c ities, such as applying acquired knowledge to product development and
proce@rovement, are perceived as critical to enhancing performance in fast-moving

consumer goods companies in Southwest Nigeria.
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Table 4.9: Descriptive Analysis of the Responses on Market Share

Market Share VHE HE MHE MLE LE VLE Mean

6 5 4 3 2 1

Our business has a 101 88 180 59 26 13 4.30
good share of the (21.6%) (18.8%) (38.5%) (12.6%) (5.6%) (2.8%)
market compared

to our competitors.

We have seen an 220 102 87 22 15 21 491
increase in  our (47.1%) (21.8%) (18.6%) (4.7%) (3.2%) (4.5‘%@

sales over the past

year. Q
23 QU

Our products or 118 124 145 43

services are (25.3%) (26.6%) (31.0%) (9.2%) (3 0%)
popular among

customers in our %

market.

We regularly gain 217 101 72 6@ 14 3 4.94
new customers in (46.5%) (21.6%) (15.4%) Qg %) (3.0%) (0.6%)

our industry. 6

Our market 255 115 61 7 1 5.23

position has (54.6%) (24.6%) \@ %) (6.0%) (1.5%) (0.2%)
improved over the \
last few years. . 5&

nd Mean= 4.77
o\

Note: VHE = Very Hi nt, HE = High Extent, MHE = Moderately High Extent,
MLE = Moderately Dew \Extent, LE = Low Extent, VLE = Very Low Extent
Source: Field Sur& sults, 2024

XX
According@t \results in Table 4.9, 21.6% of respondents rated to a very high extent
that t@usiness has a good market share compared to competitors, 18.8% to a high
extent, 38.5% to a moderately high extent, 12.6% to a moderately low extent, 5.6% to a
low extent, and 2.8% to a very low extent. This item has a mean score of 4.30. Results
also indicate that 47.1% of respondents rated to a very high extent that they have seen an

increase in sales over the past year, 21.8% to a high extent, 18.6% to a moderately high

extent, 4.7% to a moderately low extent, 3.2% to a low extent, and 4.5% to a very low
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extent. The mean score for this item is 4.91. In terms of product popularity among
customers, 25.3% of respondents rated this to a very high extent, 26.6% to a high extent,
31.0% to a moderately high extent, 9.2% to a moderately low extent, 4.9% to a low extent,

and 3.0% to a very low extent. This item has a mean score of 4.49.

Regarding the acquisition of new customers, 46.5% of respondents rated it to a very high
extent, 21.6% to a high extent, 15.4% to a moderately high extent, 12.8% to a moderately
low extent, 3.0% to a low extent, and 0.6% to a very low extent. The mean@%for this
item is 4.94. Lastly, 54.6% of respondents rated to a very high extedt that*their market
position has improved over the last few years, 24.6% to a hi tent, 13.1% to a
moderately high extent, 6.0% to a moderately low extent, @to a low extent, and 0.2%

to a very low extent. This item has a mean score of 5. Q

The Grand Mean for market share items is ﬁ@ndicaﬁng that respondents generally
agree to a high extent with the state\f}\gs concerning market share within their
organizations. This high level of aﬁ*’ suggests that activities related to market share,
such as increasing sales @ning new customers, are perceived as significant

contributors to enhar@ga\erformance in fast-moving consumer goods companies in

Southwest Nig{;@
O
\/QJ
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Table 4.10: Descriptive Analysis of the Responses on Brand Reputation

Brand VHE HE MHE MLE LE VLE Mean
Reputation

6 5 4 3 2 1
Our brand is well- 101 88 180 59 26 13 4.29
known and (21.6%) (18.8%) (38.5%) (12.6%) (5.6%) (2.8%)
respected in the
market.
Customers trust 276 102 87 2 0(0%) 0(0% 40
our brand for (59.1%) (21.8%) (18.6%) (0.4%)
quality and Q
service. <
We receive 292 124 45 3 3 ’\O (0%) 5.50
positive feedback  (62.5%) (26.5%) (9.6%)  (0.6%)
from customers
about our brand. 0
Our brand has a 217 101 102 39 14 3 5.00
strong presence on  (46.5%) (21.6%) (21.8%) 4%)  (3.0%) (0.6%)
social media and fb
other platforms. 6
Our business is 55 115 @b‘ 28 7 1 4.39
seen as a leader in  (11.8%) (24.6% 9%)  (6.0%) (1.5%) (0.2%)

our industry.

Note: VHE = Very Hi
MLE = Moderately ['ew

’\a
@nd Mean= 4.92
S

nt, HE = High Extent, MHE = Moderately High Extent,

Source: Field Surv sults, 2024

>

tent, LE = Low Extent, VLE = Very Low Extent

According&t results in Table 4.10, 21.6% of respondents rated to a very high extent

that ﬂ%éand is well-known and respected in the market, 18.8% to a high extent, 38.5%

to a moderately high extent, 12.6% to a moderately low extent, 5.6% to a low extent, and

2.8% to a very low extent. This item has a mean score of 4.29. Results also indicate that

59.1% of respondents rated to a very high extent that customers trust their brand for

quality and service, 21.8% to a high extent, 18.6% to a moderately high extent, 0.4% to a

moderately low extent, and no respondents rated it at low or very low extents. The mean
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score for this item is 5.40. In terms of receiving positive customer feedback, 62.5% of
respondents rated it to a very high extent, 26.5% to a high extent, 9.6% to a moderately
high extent, and 0.6% each to a moderately low and low extent. This item has a mean

score of 5.50.

Regarding the brand’s presence on social media and other platforms, 46.5% of
respondents rated this to a very high extent, 21.6% to a high extent, 21.8% to a
moderately high extent, 6.4% to a moderately low extent, 3.0% to a low ex'@d 0.6%
to a very low extent. The mean score for this item is 5.00. Lastly, 11{8% ‘ofrespondents
rated to a very high extent that their business is seen as a leader @industry, 24.6% to
a high extent, 55.9% to a moderately high extent, 6.0% to derately low extent, 1.5%

to a low extent, and 0.2% to a very low extent. This i@ a mean score of 4.39.

The Grand Mean for brand reputation items %@r;‘showing that respondents generally
agree to a high extent with the state\gs concerning brand reputation in their
organizations. This high level of é&%ent indicates that brand reputation, including
aspects like customer trust, Q@\nedia presence, and perceived industry leadership, is

recognized as a critic%@nﬂuencing firm performance among fast-moving consumer

goods companigs&uthwest Nigeria.
C
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Table 4.11: Descriptive Analysis of the Responses on Operational Efficiency

Operational VHE HE MHE MLE LE VLE Mean
Efficiency

6 5 4 3 2 1
Our business runs 271 88 80 19 6 3 5.26
smoothly with (58.0%) (18.8%) (17.1%) (4.1%) (1.3%) (0.6%)
minimal delays in
processes.
We use our 296 101 67 3 0 (0%) 0 (0%)
resources wisely to  (63.4%) (21.6%) (14.3%) (0.6%) \
get the best results. Q
Our team is well- 259 148 44 13 5.39
organized and (55.5%) (31.7%) (9.4%) (2.8%) (0 6
works effectively

together. %O
We regularly find 227 111 73 50 5.07

ways to reduce (48.6%) (23.8%) (15.6%) (1 (0.9%) (O 4%)
costs while ‘

maintaining

production and (65.3%) (26.3%) (1.7%)
delivery targets
consistently. . 5&

o&%\and Mean=5.35

quality 6’6
We meet our 305 123 31 0 (0%) 0(0%) 5.55
\@f : °)

Note: VHE = Very %; xtent, HE = High Extent, MHE = Moderately High Extent,
MLE = Moderatel xtent, LE = Low Extent, VLE = Very Low Extent

Source: Fiel«t}@g esults, 2024

Accordi%éthe results in Table 4.11, operational efficiency is rated highly among
res&&n‘[s, reflecting their perceptions of effective process management, resource
utilization, team organization, cost efficiency, and meeting targets. For smooth business
operations with minimal delays, 58.0% of respondents rated it to a very high extent,
18.8% to a high extent, 17.1% to a moderately high extent, 4.1% to a moderately low
extent, 1.3% to a low extent, and 0.6% to a very low extent, with a mean score of 5.26. In

terms of wise resource usage for optimal results, 63.4% of respondents rated it to a very
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high extent, 21.6% to a high extent, 14.3% to a moderately high extent, and 0.6% to a
moderately low extent, with no ratings at low or very low extents. This item has a mean
score of 5.48. On team organization and effectiveness, 55.5% of respondents rated it to a
very high extent, 31.7% to a high extent, 9.4% to a moderately high extent, 2.8% to a

moderately low extent, and 0.6% to a low extent, yielding a mean score of 5.39.

Regarding cost reduction without compromising quality, 48.6% of respondents d this
aspect to a very high extent, 23.8% to a high extent, 15.6% to a moderat 1@ extent,
10.7% to a moderately low extent, 0.9% to a low extent, and 0.4% ﬂ&{very low extent,
with a mean score of 5.07. For meeting production and deli rgets consistently,
65.3% of respondents rated this item to a very high extent@%% to a high extent, 6.6%

to a moderately high extent, and 1.7% to a moderate@; extent, with no ratings at low

or very low extents. The mean score for this iten&i

®%

The Grand Mean for operational efficiency ‘s 5.35, suggesting a high level of agreement
among respondents on the effec'{ﬁé&% f operational practices in their organizations.
This high mean score indie& that operational efficiency—characterized by smooth

N

processes, resource Q@t ation, effective teamwork, cost control, and timely target

achievement i x@‘ed as a core strength contributing to firm performance among fast-
moving co@;&

goods companies in Southwest Nigeria.
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Table 4.12: Descriptive Analysis of the Responses on Competitive Advantage

Competitive VHE HE MHE MLE LE VLE Mean
Advantage

6 5 4 3 2 1
Our products or 91 73 210 64 21 8 4.27

services stand out  (19.5%) (15.6%) (45.0%) (13.7%) (4.5%) (1.7%)
from those of our
competitors.

We offer unique 104 218 67 42 25 11 4.64
features that (22.3%) (46.7%) (14.3%) (9.0%) (5.4%) (2.4‘%@

customers cannot

find elsewhere. Q
Our pricing 96 112 157 43 35 gAJ
strategy gives us (20.6%) (24.0%) (33.6%) (9.2%) (5 1%)

an edge over
competitors. %
We have strong 207 151 89 5.17

relationships with ~ (44.3%) (32.3%) (19.1%) (@) (0 0%) (0 0%)
our customers that

help us succeed 6
Our marketing 97 258 79 6 0 4.88
strategies (20.8%) (55.2%) \@ 70) (5.8%) (1.3%) (0.0%)

effectively reach
our target . &
audience. \
z\}rand Mean=4.64
‘\\

Note: VHE = Very Nq@E xtent, HE = High Extent, MHE = Moderately High Extent,
xtent, LE = Low Extent, VLE = Very Low Extent

MLE = Moderately Lo

Source: Fieldi/@’[(esults, 2024

Accordi%é the results in Table 4.12, competitive advantage is largely perceived
positively among respondents, reflecting strengths in product differentiation, unique
features, customer relationships, pricing strategy, and marketing effectiveness. For
product differentiation, 19.5% of respondents rated this to a very high extent, 15.6% to a
high extent, 45.0% to a moderately high extent, 13.7% to a moderately low extent, 4.5%
to a low extent, and 1.7% to a very low extent, yielding a mean score of 4.27. Regarding

unique features that customers cannot find elsewhere, 22.3% rated this to a very high
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extent, 46.7% to a high extent, 14.3% to a moderately high extent, 9.0% to a moderately
low extent, 5.4% to a low extent, and 2.4% to a very low extent, with a mean score of
4.64. For the pricing strategy providing an edge over competitors, 20.6% rated it to a very
high extent, 24.0% to a high extent, 33.6% to a moderately high extent, 9.2% to a

moderately low extent, 7.5% to a low extent, and 5.1% to a very low extent, with a mean

score of 4.25. \

On the strength of customer relationships, 44.3% rated this to a very hi @ 32.3%
to a high extent, 19.1% to a moderately high extent, 4.3% to a moderately low extent,
with no respondents indicating low or very low extent. This ite ean score of 5.17.
For the effectiveness of marketing strategies in reaching tet audience, 20.8% rated
it to a very high extent, 55.2% to a high extent, 16.95 &moderately high extent, 5.8%

to a moderately low extent, 1.3% to a low ext@ d 0% to a very low extent, with a

mean score of 4.88. ®%

[ ]
The Grand Mean for competitiv’((a%v\a'n age is 4.64, indicating a strong perception of
competitive strengths. Thi&n mean score shows that respondents view their

organizations as havi@ﬁcant advantages over competitors, especially in areas such

as customer i@sips and marketing strategies, with unique product offerings and
i g-‘

effective ppicing"contributing to overall success.

&
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4.2.1 Test of Hypotheses

H,1: Environmental scanning has no significant effect on the market share of SMEs in

Southwest Nigeria.

To test this hypothesis, linear regression analysis was conducted to evaluate the effect of
environmental scanning on market share. In this analysis, the total score for
environmental scanning was regressed on market share as the dependeuq;@ble.
Environmental scanning scores were derived by summing responses ac(s/@ relevant
items that assess market awareness, competitor tracking, industry es, and customer
feedback monitoring. Similarly, market share scores were cc@ from responses to
items measuring market positioning and customer ion. The results of the

regression analysis are presented in Table 4.13. Q

Table 4.13: Summary of Simple Re n Analysis for the Effect of

Environmental Scanning on Market }b of SMEs in Southwest Nigeria

R

Model O’&‘a) ) F(df) Anova Sig.

R . \QV‘ 0.435"

R Square Q 0.189 78.364(1,465) 0.000

Adjusted R Squ.a% 0.186

Coefficients < \ Unstandardized T sig
Coefficients

(Cons 22.491 8.964 0.000

Envixgnmental Scanning 1.185 8.753 0.000

a. Dependent Variable: Market Share
b. Predictors: (Constant), Environmental Scanning

Source: Researcher’s Field Survey Results, 2024

Based on the results in Table 4.13, environmental scanning has a positive and significant

effect on the market share of SMEs in Southwest Nigeria (R = 0.435, p < 0.05). The
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coefficient of determination (R?) of 0.189 indicates that environmental scanning explains
18.9% of the variation in market share of SMEs in Southwest Nigeria, while the
remaining 81.1% is attributed to other external factors not examined in this study. The
ANOVA result (overall model significance) of the regression analysis further shows that
environmental scanning significantly influences the market share of SMEs in Southwest
Nigeria. This is supported by an F-value of 78.364 and a p-value of 0.000, &ich is

statistically significant at the 95% confidence level. OQ

The findings suggest that environmental scanning activities within SMEs in Southwest
Nigeria significantly affect their market share. Scholars %Qovided additional
thresholds for interpreting R? values: values of 0.75, 0.5®d 0.25 can be considered
substantial, moderate, and weak, respectively, for e@&lous latent variables. Hence,
given the R? value of 0.189, environmental sc& has a weak effect on the market

share of SMEs in Southwest Nigeria acco to this criterion.

. \
Furthermore, the regression coe@hﬁndicate a positive and statistically significant
influence of environmentab %ﬂg on market share. Specifically, the results reveal that,

at a 95% confidence @Vironmen‘[al scanning (B = 1.185, p = 0.000, t = 8.753) has a

statistically sifn@s effect on the market share of SMEs, as the p-value is less than

0.05 and the tvalue is greater than 1.96. This suggests that a unit increase in

envir@tal scanning activities will lead to a 1.185 increase in the market share of
SMEs, assuming all other factors are constant. Based on the path coefficient, the

regression model is restated as follows:
MS=22.491+1.185ES...... Eq. (4.1)

where:
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MS = Market Share
ES = Environmental Scanning

Based on these results (R? = 0.189, F(1,465) = 78.364, p = 0.000), the study rejects the

null hypothesis, which states that environmental scanning has no significant influence on

Q

Hy2: Strategic flexibility has no significant effect on the brand reputatio@ Es in

Southwest Nigeria. /\

To test this hypothesis, linear regression analysis was used@amine the effect of

the market share of SMEs in Southwest Nigeria.

strategic flexibility on brand reputation. The data for c flexibility (independent

variable) was generated by summing the responses frgth,items measuring the flexibility of

strategies, including the ability to adjust g b’gi change business models. Brand

reputation (dependent variable) was me}s\;@ by summing responses related to brand

perception, trust, and customer f " The regression test results are presented in
N\

Table 4.14. . \Q

Table 4.14: Summ%@%nple Regression Analysis for the Effect of Strategic

Flexibility on l}q&leputation of SMEs in Southwest Nigeria

C\
Model x\/‘ F(df) Anova Sig
R rb\)‘ 0.618°
R 3%% 0.382 215.726(1,465)  0.000
Adjusted R Square 0.380
Coefficients Unstandardized T Sig

Coefficients

(Constant) 7.342 3.043 0.002
Strategic Flexibility 0.524 14.682 0.000

a. Dependent Variable: Brand Reputation
b. Predictors: (Constant), Strategic Flexibility
Source: Researcher’s Field Survey Results, 2024
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From the results in Table 4.14, strategic flexibility has a positive and statistically
significant relationship with the brand reputation of SMEs in Southwest Nigeria (R =
0.618, p<0.05). The coefficient of determination (R?) of 0.382 indicates that strategic
flexibility explains 38.2% of the changes in brand reputation, while the remaining 61.8%
of the changes in brand reputation are attributed to other factors not examined in this
study. The ANOVA results (F(1,465) = 215.726, p = 0.000) confirm the overall

significance of the regression model, showing that strategic flexibility @ﬁcantly

,\(,

The results of the regression coefficients reveal that the effec% tegic flexibility on

impacts the brand reputation of SMEs in Southwest Nigeria.

brand reputation is positive and statistically significant \@ ically, the coefficient for

strategic flexibility (f = 0.524, p = 0.000, t = 14.682(&51 ificant, as the p-value is less
than 0.05 and the t-value exceeds the threshold @6. This suggests that a unit change
in strategic flexibility will lead to a 0.524@386 in brand reputation, assuming all other

factors remain constant. The regres§®del can be restated as follows:

C—’
BR = 7.342 + 0.524SF.... " @?}2)
N
Where: . ,\%
BR = Brandb@tion

SF\/%’%;C Flexibility

Based on this result (R* = 0.382, F(1,465) = 215.726, p = 0.000), this study rejects the
null hypothesis which states that strategic flexibility has no significant effect on the brand

reputation of SMEs in Southwest Nigeria.
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Ho3: Resource allocation has no significant effect on the operational efficiency of SMEs

in Southwest Nigeria.

To test this hypothesis, linear regression analysis was conducted to examine the effect of
resource allocation on operational efficiency. The data for resource allocation
(independent variable) was generated by summing responses to items related to the
allocation of resources, including financial, human, and physical assets. The op%onal
efficiency (dependent variable) score was derived by summing responses to the

effectiveness of operations, resource utilization, and process OptlmIZK e regression

test results are presented in Table 4.15. %Q

Table 4.15: Summary of Simple Regression Analysi the Effect of Resource

Allocation on Operational Efficiency of SMEs in hwest Nigeria

}(Z}

Model F(df) Anova Sig.

R
R Square \é 132.712(1,465) 0.000
Adjusted R Square é 0.269

Coefficients \ Unstandardized T Sig
Q Coefficients

(Constant) % 18.591 8.752 0.000

Resource All ca,\' 0.658 11.527 0.000

a. Dependent Varlable Operational Efficiency
b. Predictors: (Constant), Resource Allocation

Souree: Researcher’s Field Survey Results, 2024

From the results in Table 4.15, resource allocation has a positive and statistically
significant effect on the operational efficiency of SMEs in Southwest Nigeria (R = 0.522,
p<0.05). The coefficient of determination (R?) of 0.272 indicates that resource allocation
explains 27.2% of the changes in operational efficiency, while the remaining 72.8% of the
changes in operational efficiency are attributed to other factors not examined in this study.
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The ANOVA results (F(1,465) = 132.712, p = 0.000) confirm the overall significance of
the regression model, showing that resource allocation significantly impacts the

operational efficiency of SMEs in Southwest Nigeria.

The results of the regression coefficients reveal that the effect of resource allocation on
operational efficiency is positive and statistically significant. Specifically, the coefficient
for resource allocation ( = 0.658, p = 0.000, t = 11.527) is significant, as the \\@e is
less than 0.05 and the t-value exceeds the threshold of 1.96. This sugt/ at a unit
change in resource allocation will lead to a 0.658 increase in optrational efficiency,

assuming all other factors remain constant. The regression can be restated as

O
QQ
OE = 18.591 + 0.658RA...... Eq. (4.3) b’b
Where: ®%

A

OE = Operational Efficiency .’\\.
&
RA = Resource Allocatio@

Based on this re;&@ = 0.272, F(1,465) = 132.712, p = 0.000), this study rejects the

follows:

[ ]
null hypo e@ﬁch states that resource allocation has no significant effect on the

operatio% ficiency of SMEs in Southwest Nigeria.

\/QJ

Ho4: Knowledge acquisition has no significant effect on the competitive advantage of

SMEs in Southwest Nigeria.

To test this hypothesis, linear regression analysis was conducted to assess the impact of
knowledge acquisition on the competitive advantage of SMEs in Southwest Nigeria. In

the analysis, the competitive advantage (dependent variable) was regressed on the values
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of knowledge acquisition (independent variable). The data for knowledge acquisition was
generated by summing the responses to items that measure the acquisition of knowledge,
including training, learning, and accessing industry information. The competitive
advantage score was derived by summing responses related to product differentiation,
market position, and unique business capabilities. The regression test results are presented

in Table 4.16.

Table 4.16: Summary of Simple Regression Analysis for the Effect C}@%wledge

Acquisition on Competitive Advantage of SMEs in Southwest Ni

Model F(@\J Anova Sig

R 0.6232

R Square 0.388 Ql 12.547(1,465)  0.000

Adjusted R Square 0.386 ,bQ

Coefficients Unstandar@ Sig
Coeffi

(Constant) 12.17 * 6.582 0.000

Knowledge Acquisition Q_%y 14.569 0.000

a. Dependent Variable: Competitive Advantage

b. Predictors: (Constant), Knowledge Acquisition

Source: Researcher’s i@urvey Results, 2024

From the results able 4.16, knowledge acquisition has a positive and statistically

significan ef@l the competitive advantage of SMEs in Southwest Nigeria (R = 0.623,
p<0. OSQ coefficient of determination (R?) of 0.388 indicates that knowledge
acqu ion accounts for 38.8% of the changes in competitive advantage, while the
remaining 61.2% is explained by other factors not examined in this study. The ANOVA
results (F(1,465) = 112.547, p = 0.000) confirm the overall significance of the regression
model, indicating that knowledge acquisition significantly influences the competitive

advantage of SMEs in Southwest Nigeria.
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The regression coefficients show that the effect of knowledge acquisition on competitive
advantage is both positive and statistically significant. Specifically, the coefficient for
knowledge acquisition (f = 0.763, p = 0.000, t = 14.569) is significant, with the p-value
being less than 0.05 and the t-value exceeding the threshold of 1.96. This implies that a
unit change in knowledge acquisition will result in a 0.763 increase in the competitive

advantage of SMEs in Southwest Nigeria, assuming all other factors remain cons& The

regression model is restated as follows: OQ

&
Where: O

CA = Competitive Advantage Q

o)
KA = Knowledge Acquisition 6
O

CA =12.174+ 0.763KA...... Eq. (4.4)

Based on this result (R? = 0.388, Fq&)\ 112.547, p = 0.000), this study rejects the
null hypothesis (H04) which state@ knowledge acquisition has no significant effect on

the competitive advantage s in Southwest Nigeria.

H,S: Absorptive g@ity has no significant moderating effect on the interaction between
[ ]

strategic a@y factors and the performance of SMEs in Southwest Nigeria.

To e\é& the null hypothesis, hierarchical regression analysis was conducted. The
analysis was carried out step by step, starting with the introduction of the strategic
adaptability factors and then adding absorptive capacity as a moderating variable. The
data for performance (dependent variable) was created by summing the responses for all

items measuring performance, while strategic adaptability (independent variable) and
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absorptive capacity (moderator) were similarly aggregated from responses related to these

variables.

The interaction term for strategic adaptability and absorptive capacity (Xi*Z) was created
by multiplying the scores for these two variables. The hypothesis would be supported if
the interaction of strategic adaptability and absorptive capacity on performance is

statistically significant. The results of the analysis step by step are presented in T 4.17.

N\

Table 4.17: Summary of Hierarchical Regression Analysis for the Mode g Effect

of Absorptive Capacity on the Relationship between Strateéxdaptability and

<©$

Performance of SMEs in Southwest Nigeria

Model>?  Beta t- Sig. R R*_ Adj. AR* AF Sig. F
Statisti R? Chang
C gb €
O\

(Constant)!  3.21 12.987  0.00 %03.02 0.0l 0.02 10.453 0.000
1 0 ANV3 9 3

Strategic  0.18  3.212 o.o@

Adaptabilit 9 {C.,

y Q

F & ANOVA Sig: 10.453 (13465), p=0.000

(Constant)>  4.74 6 0.00 0.67 045 044 042 21521 0.000
2 \% 0 2 1 8 5 2

Strategic (O'N™ ’1.586  0.11

Adaptabi% 4

y

AB%Q;Q 051 11153 0.00

Capaeity 2 0

F & ANOVA Sig: 215.212 (2,464), p=0.000

(Constant)>  6.12  7.401  0.00 0.75 056 056 0.11 38942 0.000
3 0 4 8 5 4

Strategic - -4.342  0.00

Adaptabilit 0.41 0

y 2

Absorptive - -2.872  0.00
0.34
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Capacity 8 4
Strategic 0.42 5.743 0.00

Adaptabilit 6 0

y %

Absorptive

Capacity

a. Predictors: (Constant), Strategic Adaptability

b. Predictors: (Constant), Strategic Adaptability, Absorptive Capacity

c. Predictors: (Constant), Strategic Adaptability, Absorptive Capacity, Strategic

Adaptability * Absorptive Capacity

d. Dependent Variable: Performance of SMEs OQ

Source: Researcher’s Field Survey Results, 2024

Table 4.17 presents hierarchical multiple regression results for derating effect of
absorptive capacity on the relationship between strategic a. bitity and performance of
SMEs in Southwest Nigeria. Results in Table 4.16 Mo@summarize the output for the
analysis without considering the moderating an this model, the independent
variable is strategic adaptability, while @endent variable is the performance of
SMEs in Southwest Nigeria. The re.su,&ow that strategic adaptability has a positive but
weak significant relationship witl\gﬁ\ormance (R =0.152, p=0.000). The coefficient of
determination (R?) of 0.02 @dicates that strategic adaptability predicted 2.3% of the
changes in performa with the remaining 97.7% of changes attributed to factors
outside the s@f trategic adaptability. This result shows that strategic adaptability

inﬂuenced@% of the performance changes experienced by SMEs in Southwest Nigeria.

Fu%&'%analysis in Table 4.16 presents the ANOVA (overall model significance) results,
showing that the combined influence of strategic adaptability on SME performance is
statistically significant (F-value = 10.453, df = 1,466, p=0.000). This outcome supports
the assertion that strategic adaptability has a significant effect on SME performance in
Southwest Nigeria. Furthermore, the regression coefficients reveal a positive relative
effect for strategic adaptability. At a 95% confidence level, strategic adaptability (B =
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0.189, p = 0.001) significantly affects SME performance, as the p-values are below 0.05
and the t-values exceed 1.96. Based on the regression coefficients from Model 1, the

regression model is restated as follows:

P=3211+0.189SA ...... Eq. (4.5)

Where: \
P = Performance of SMEs OQ

N

In Model 2, absorptive capacity was added to the model as a p@ variable, resulting

SA = Strategic Adaptability

in a notable R? change of 0.425. This suggests that the on model explains 45.1%
of the variance in performance, with the remaining % attributed to other factors not
included in the model. The F-statistics (215.212,@’—62,465, p=0.000) further confirm the
significant impact of the model. Absorptﬁ@pacity has a coefficient of 0.512, with a t-
statistic of 11.153 and a p-value o'f\ , indicating a positive and significant relative
influence on SME perfor.ma&%&l‘his implies that a one-unit increase in absorptive

capacity would yield a .@ncrease in the performance of SMEs in Southwest Nigeria.

The regression ns(&:an be expressed as follows:

P=4.742 61 12SA +0.512AC ...... Eq. (4.6)
Where?
P = Performance of SMEs

SA = Strategic Adaptability

AC = Absorptive Capacity
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In Model 3, the interaction term (Strategic Adaptability * Absorptive Capacity) was
introduced to assess the moderating effect. The results in Table 4.16 show that the R?
change is 0.114, with an F-change of 38.942 and a corresponding p-value of 0.000,
indicating that absorptive capacity significantly moderates the relationship between
strategic adaptability and performance of SMEs in Southwest Nigeria. The interaction

term (B = 0.426, t = 5.743, p = 0.000) further demonstrates that absorptive &pacity

strengthens the impact of strategic adaptability on performance. OQ

The established regression equation from the results is:

P =6.123 - 0.412SA - 0.348AC + 0.426(SA*AC) ...... Eq. 4J)

Where: Q
P = Performance of SMEs b’b
()

SA = Strategic Adaptability ®
AC = Absorptive Capacity éo\’&

SA*AC = Interaction of Stra@daptability and Absorptive Capacity

N

These findings show\é absorptive capacity significantly moderates the relationship
between strat: ‘1,&]@ tability and performance of SMEs in Southwest Nigeria. Based on
the results@{2 = (0.114, AF = 38.942, P = 0.000), this study rejects the null hypothesis
(Hg)%@‘uch states that absorptive capacity has no significant moderating effect on the
relationship between strategic adaptability and performance of SMEs in Southwest

Nigeria.
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Table 4.18: Summary of Findings for Hypotheses 1-5

S/N Hypotheses Results Remarks
. y
1 Hy1: Environmental scanning has no significant %cfj 46 51§: 72;22’ Reject Hot
effect on the market share of SMEs in ° (’) 000) T
Southwest Nigeria. p= v
. 2
2 Ho2: Strategic flexibility has no significant gijj 46 51§: 0'389’&@6& Ho2
effect on the brand reputation of SMEs in 71 5’72 6 v=0.0
Southwest Nigeria. ' d e
3 Ho3: Resource allocation has no significant gijj 4 gg?g’ Reject Hos
effect on the operational efficiency of SMEs in B
Southwest Nigeria. P
. 2
4 Ho4: Knowledge acquisition has no signi @gj{(?] 4 6521120522;6’ Reject Hos
effect on the competitive advantage o in (’) 000) R
Southwest Nigeria. p=v
2:
no significant R 0114, AF Reject Hos

5 HoS. Absorptive capacil’)’\ggg
moderating effect on & teraction between

strategic adaptabil'z{ factors and  the
performance of S Southwest Nigeria.

=38.942, P=0.000)

AN

Source: Compile@ Researcher, 2024

Table 4.1 a&w presents the results of the five null hypotheses tested about SMEs in

South

1geria. From the analysis, all the null hypotheses were rejected. Specifically,

the%ﬁotheses that suggested no significant effects of environmental scanning on market

share, strategic flexibility on brand reputation, resource allocation on operational

efficiency, and knowledge acquisition on competitive advantage were all not supported.

Additionally, the hypothesis that absorptive capacity does not have a significant

moderating effect on the relationship between strategic adaptability factors and

performance was also rejected.
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In all, five null hypotheses were rejected. These findings shows that the strategic factors
tested—environmental scanning, strategic flexibility, resource allocation, knowledge
acquisition, and absorptive capacity—have significant effects on various aspects of SME

performance in Southwest Nigeria.

4.3 Discussion of Findings

The findings from the simple regression analysis on the effect of environmentQ;Qabning
on market share of SMEs reveal that environmental scanning exerts af si cant and
positive influence on the market share of SMEs in Southwest Nigé%his indicates that

the ability of SMEs to engage in environmental scanning, Wh@ludes activities such

as tracking competitors, staying updated on indust pments, and consistently
monitoring customer feedback, contributes to enhan@ing their positioning in the market.
By systematically engaging in these practices, s are likely to gain a competitive edge,

enabling them to attract and retain a larg %h;e of their target market.

The coefficient of determina@faiz) of 0.189 suggests that while environmental
scanning plays an import@%e, its influence on market share is limited, accounting for
18.9% of the Varia@arket share. This implies that other external or internal factors

not explored @

effect si@éindicated by the R? value, aligns with previous research that emphasizes the

udy also significantly impact market share outcomes. The weak

mu\@%ted nature of market success, where environmental scanning is essential but
operates within a broader framework of influencing factors, such as marketing strategies,

innovation, and operational efficiencies'.

The statistically significant F-value for the model reinforces the importance of
environmental scanning as a critical variable for market share growth. This aligns with

established theories in business strategy that advocate for proactive environmental
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monitoring to navigate uncertainties and respond to shifts in market demand effectively.
SMEs in Southwest Nigeria appear to benefit from such practices by enhancing their
adaptability and responsiveness to evolving market trends. Furthermore, the positive path
coefficient indicates that an increase in environmental scanning activities is associated
with a proportionate increase in market share. This supports the view that SMEs that
actively engage in environmental scanning are better positioned to identify growth

opportunities, mitigate risks, and make informed decisions that ultimately@er their

competitiveness?. ’\< )
The findings from this study, which indicate a positi tionship between
environmental scanning and market share among S Southwest Nigeria, are

consistent with results from other scholars who {Qie explored the importance of
environmental scanning in strategic manageb@ and market positioning, studies
emphasize that proactive environmentaﬁ\\@ning allows firms to gain a competitive
advantage by enhancing their abilifé’&,a ticipate and respond to market changes. Such
strategic agility has been. ai(@ged with better market performance and positioning,
especially in turbulent @tments, aligning with the current study’s results 3. Moreover,
research on Sl\/.l sJfdicates that environmental scanning fosters organizational learning
and adapt bil@hich are critical for SMEs in competitive markets. It has been shown
that fi t routinely engage in activities such as competitor analysis and customer
fee k monitoring are more likely to achieve sustained market share growth, as these
practices contribute to more informed and timely decision-making. This aligns with the
significant impact found in this study, reinforcing the idea that SMEs can achieve

incremental improvements in market share through systematic scanning activities*
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The findings of this study on environmental scanning's positive impact on the market
share of SMEs in Southwest Nigeria align closely with empirical research that also
observed a significant effect of environmental scanning on market share in Nigerian
SMEs. One study conducted in Lagos State concluded that environmental scanning plays
a crucial role in enhancing SMEs' market share, helping them achieve organizational
sustainability by proactively addressing external challenges. This research fo& that
environmental scanning allows SMEs to meet industry benchmarks espond
effectively to competitive pressures. Similarly, the present study’s res lt@ asize that
environmental scanning enables SMEs to gain critical insights ipetitor actions,
market trends, and customer needs, thereby improving th@nﬁt position®. Another
study examining SMEs in Oyo State examined the imp@ce of environmental scanning
in promoting innovation. The research indica dfa SMEs that engage in intensive
environmental scanning are better positio foster innovation, a key driver for
business success in competitive e.n@nts. These findings align with the current

study’s argument that environm@scanning not only affects market share but also

facilitates innovation, allowd %sinesses to make necessary adjustments and respond to

market changes effec&@?

N
The findi s@\\is study on the influence of environmental scanning on market share
and per ce of SMEs align with similar research conducted in other regions. A study
in Ma investigated the influence of environmental scanning on the performance of
SMEs, revealing that environmental scanning significantly predicts business performance.
This highlights the importance of SMEs regularly monitoring their business environment,
including changes in industry trends, competitors, and market demands, to enhance their
competitiveness and performance. Similar to the findings in Southwest Nigeria, SMEs in

Kenya were shown to benefit from proactive environmental scanning in improving their

174



market share’. Additionally, a study conducted in Adamawa State, Nigeria, examined the
impact of internal business environment factors—such as financial, marketing, and
management competencies—on SME success. While focusing on internal factors, this
research also examined the broader concept of environmental factors, both internal and
external, that influence SME performance. The positive relationship found between these
internal business factors and SME development in Adamawa aligns with the importance
of environmental scanning as a tool for business growth and market competiti ss. This
further supports the findings of the current study, indicating that SMEngl ance their

market share and performance through a strategic focus on @ al and external

environmental factors®. O

Linking this with the study conducted on the inﬂuen(\&usiness environmental factors
on the survival of SMEs in Ondo City, Nigeria &omes evident that external business
factors, including the general business eﬁ\\@mem, significantly affect the survival and
performance of SMEs. The study iﬁ@ City found that environmental factors, such as
market conditions, compe:ti&@ad regulatory factors, play an essential role in the
survival of SMEs’. Al ,@G\udy in Kaduna State evaluated the impact of the external
business envir(: t, including infrastructure, insecurity, and market growth, on the
performance @Es. The study found that SMEs that engage in thorough environmental
scannin better identify threats and opportunities in the external environment. This
dirésbf correlates with the findings in Southwest Nigeria, suggesting that SMEs that
actively engage in environmental scanning are better equipped to handle challenges such
as insecurity, infrastructure issues, and market growth limitations. This proactive

approach enhances their ability to grow their market share and sustain long-term success'’.
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The findings from the study on the environmental scanning activities of small businesses
in Port-Harcourt, Nigeria, indicate that while environmental scanning is an essential
practice for strategic decision-making, many small business leaders are either not actively
involved in the process or engage in it in a less sophisticated manner. Environmental
scanning, when conducted, primarily serves the purpose of identifying immediate
business opportunities. This mirrors the results from the analysis in Southwest&eria,
where environmental scanning was found to significantly influence market but the

effect was limited, accounting for only a small portion of the mriance}(&ry share!!.

The findings from simple the regression analysis of the effec@egic flexibility on

the brand reputation of SMEs reveal a significant and @ ive relationship between

strategic flexibility and the brand reputation of SME@ outhwest Nigeria. The analysis
indicates that strategic flexibility, which encom the ability of SMEs to adapt goals
and business models in response to chan@narket conditions, plays an important role
in enhancing brand reputation. The @e relationship suggests that SMEs that exhibit
higher strategic ﬂexibility. K@Qly to have a stronger brand reputation, as they are

perceived as adaptable onsive to customer needs and market dynamics.

The coefficient @termination (R?) value of 0.382 shows that strategic flexibility
accounts f@&Z% of the variance in brand reputation. This implies that while strategic
fl ib@rbsigniﬁcantly contributes to brand reputation, there are other factors not
examined in the study that also play a role in shaping the brand's perception. These

factors could include marketing strategies, customer service quality, or external market

conditions, which might also influence the overall brand reputation of SMEs.

The statistical significance of the regression model, confirmed by the ANOVA test,

further reinforces the importance of strategic flexibility as a key determinant of brand
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reputation. The significant p-value for the regression coefficients indicates that the
relationship between strategic flexibility and brand reputation is robust and not due to
random chance. Specifically, the coefficient for strategic flexibility (f = 0.524) shows that
for every unit increase in strategic flexibility, there is a corresponding increase of 0.524 in

brand reputation, assuming other variables are held constant.

The results of this study align with previous research on the role of strategic fl ity in
enhancing the brand reputation of SMEs. Scholars have long a ;@ at an
organization’s ability to adapt to changes in the business enviro@n 1s crucial for
maintaining a strong brand reputation. Studies have show& irms with greater
strategic flexibility are better able to respond to m certainties, which helps

improve their competitive position and brand perce’ptbﬂ@@

The findings of this study on the effect o §cﬂexibility on the brand reputation of
SMEs in Southwest Nigeria align vzigh&%lﬂd upon the work of various scholars in the
field. One study explores the r&@ strategic entrepreneurship and its impact on the
competitive advantage of” @%in Anambra State, Nigeria. This research found that
entrepreneurial orie@n, education, and knowledge significantly influence the
competitive a('/&of SMEs!2. Furthermore, the findings of the present study resonate
with resea@on strategic improvisation and its effect on the brand image of SMEs in
La@/@&. Another study examined how strategic improvisation influences the brand
image of SMEs and found that strategic improvisation, which emphasizes adaptability
and innovation, significantly affects brand image. This aligns with the results of the

present study, where strategic flexibility—similar to strategic improvisation—was found

to have a significant positive effect on brand reputation. Both studies suggest that SMEs

177



that are flexible and responsive to environmental changes are better able to enhance their

brand image and gain a competitive advantage'.

The findings of this study on the impact of strategic flexibility on the brand reputation of
SMEs in Southwest Nigeria are consistent with those of various scholars exploring the
broader role of strategic management in enhancing business performance. A study on
strategic management and business performance in South-South Nigeria that
strategic management significantly positively influences the competition @nterprise
effectiveness, financial performance, and market share of SMEs. This\study supports the

view that strategic approaches, such as strategic flexibility, a% for improving the

overall performance of SMEs, similar to the positive nship between strategic

flexibility and brand reputation observed in the pre@ udy'4. Similarly, research on
business strategies for improving enterprise per&ce in Sokoto State emphasizes the
critical roles of cost-leadership and diffe}{@tion strategies in driving profitability and
market share growth for SME:s. Th\ nt study also indicates that adopting flexible
strategies can have signiﬁga&@eﬁts for SMEs, improving their market position and
brand perception. Thi a@}& with the findings in Sokoto State, where differentiation
strategies Were.fg&o positively impact market share, while cost-leadership strategies
were asso iat@h improved profitability. These studies reinforce the notion that SMEs
must ad&ategic management practices that enhance both their operational efficiency
and nd reputation in order to thrive in competitive markets'S.Furthermore, the
resource-based view and contingency theories, which underpin these studies, show that
SMEs’ ability to adapt and utilize their unique resources strategically is crucial for
sustained growth and competitiveness. The findings from both the study on South-South

Nigeria and Sokoto State, along with the current research, highlight the need for SMEs to

continually refine their strategic management approaches, fostering an environment of
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strategic flexibility and innovation to ensure long-term success and improved business

performance'.

The findings from the studies on strategic agility and strategic flexibility in SMEs align
with a growing body of literature that emphasizes the importance of dynamic capabilities
for driving growth in small and medium enterprises. A study on strategic agility and the
growth of SMEs in Nigeria confirmed that strategic agility positively influ both
market orientation and the growth of SMEs, with market orientation acti @mediator
in this relationship. This supports the view that the ability of SME rapidly adapt to
market changes and align their strategies accordingly enhances% mpetitive edge and
overall growth!®. Similarly, research on strategic flexibilj Es highlights the role of
strategic orientation in facilitating growth. The stud@ﬁi that strategic flexibility is a
key driver of firm growth, with slack resoué’band internal competencies playing
significant roles in enabling this ﬂexibilﬁ}@owever, it also pointed out the barriers to
achieving strategic flexibility, sucﬁ@ lack of competent employees, which hinders
SMEs’ ability to fully levey@@&r strategic capabilities. These findings are in harmony
with the earlier study; v@l also showed that SMEs need to continuously invest in

developing empgc& competencies and fostering a culture of innovation to drive
[ ]

60

Th@p;e regression analysis on the effect of resource allocation on the operational

growth!’,

efficiency reveals a positive and statistically significant relationship between the two
variables. The findings indicate that resource allocation, which includes financial, human,
and physical assets, plays a meaningful role in influencing the operational efficiency of
SMEs. The coefficient of determination (R?*) value shows that resource allocation

accounts for a portion of the variability in operational efficiency. While this indicates a
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moderate level of influence, it also implies that other factors, not considered in this study,
contribute to the remaining changes in operational efficiency. This highlights the
complexity of operational efficiency and the potential for other variables to also play a

significant role in determining its effectiveness.

The statistical significance of the regression model confirms that the overall model is
statistically significant, reinforcing the conclusion that resource allocation d deed
affect operational efficiency in SMEs in Southwest Nigeria. The regre i@efﬁcient
for resource allocation shows a positive relationship betweené\{ two variables.

Specifically, for every unit increase in resource allocati ational efficiency

increases, holding other factors constant. This result scores the importance of

effective resource management in enhancing the ope@n efficiency of SMEs.

t}’b
The findings from the study on resource and operational efficiency in SMEs in
Southwest Nigeria align with brf)z;\'éearch. Research on outsourcing strategies
indicates a positive relationship @\proﬁtability, service quality, and sales volume in
SMEs. This finding parall’a@w results of the current study, where effective resource
allocation contributeSb enhanced operational efficiency. Both sets of findings
underscore tl{/@ance of strategic decisions, whether related to outsourcing or
resource r@agement, in driving business performance. Scholars have identified that
res@’gallocation strategies and outsourcing can significantly improve various aspects

of SME performance!'®.

This study found that effective resource allocation positively impacts the operational
efficiency of SMEs, supporting the idea that proper management of financial, human, and
physical resources is essential for improving business performance. This is consistent

with research on the effects of internal control systems on SMEs, which shows that strong
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control mechanisms also lead to improved operational efficiency, business growth, and
overall organizational performance. These studies highlight the need for SMEs to manage
resources effectively to ensure their sustainability and success. Just as resource allocation
plays a key role in improving operational efficiency, implementing internal control
systems also enhances productivity and curtails waste in business operations'®. The study
on internal control systems in Nigerian SMEs emphasizes that the establishment of robust
internal control systems is crucial for improving operational efficiency. Inte@%rols,
much like efficient resource allocation, ensure that SMEs can function\effgctively and
prevent operational inefficiencies. This aligns with the findin ’%: current study,
suggesting that SMEs in Southwest Nigeria should not on %ﬂ resource allocation
but also on strengthening internal control systems to m@ze operational efficiency and
business performance?’. Another critical factor t af&%nces operational efficiency is the
adoption of data-driven financial manag stems. Research has shown that these
systems streamline financial prog } improve decision-making, and increase
transparency, which are all Vitalﬂgfhonents of operational efficiency. The case review
approach on data-driven f1 al management suggests that leveraging automation and
real-time data insigh i%oves profitability, reduces costs, and enhances operational
efficiency—si 'i@ the findings on resource allocation. Just as resource allocation
inﬂuences@erational performance, so does the strategic use of technology in financial

ma\ai%tglt, which enables SMEs to make more informed decisions and drive

sustainable growth?!.

The study examining the relationship between resource allocation and innovativeness in
SMEs in Lagos State, Nigeria, reveals that effective resource allocation significantly
affects the innovativeness of SMEs. The findings suggest that SMEs with better resource

allocation are more likely to improve their innovation and business performance. This
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aligns with existing literature that supports the idea that resource allocation is a key
determinant of business success and innovation??. Further studies have supported this
notion. Research on SMEs in South Sudan found that resource allocation has a positive
impact on management innovation, demonstrating the importance of resource
management in driving organizational change and success*. Similarly, scholars
investigating the optimal allocation of resources in collaborative innovation projects
argue that effective resource distribution, especially human and technologi %ources,
is crucial for fostering innovation?*. Additionally, studies on strategy in&e'wentation in
various organizational settings emphasize the role of resourc on, particularly
=

human resources, in achieving strategic goals anb oving organizational

performance?’. Q

The study on SMEs in China found that eff& resource allocation is crucial for
achieving strategic goals and outperfo?}{@ competitors. Similarly, the findings in
Southwest Nigeria suggest that tﬁg\&p er allocation of resources positively impacts
operational efficiency in §M @‘he research in China further explores the concept of
strategic agility, showi t\t enterprises must adapt their resource allocation strategies
based on their .a%'\'lﬁxlevels to maximize performance, reinforcing the role of resource
managem t@ieving business success?®. The research on operational efficiency and
SME in South Africa highlights a positive relationship between operational
efﬁ\cMcy and business growth. The factors influencing operational efficiency, are lean

practices, technology, and innovation, align with the findings from Southwest Nigeria,

where resource allocation significantly influences operational efficiency?’.

The study in Uganda further links resource allocation with firm performance, showing

that resource allocation is a significant predictor of performance. It also highlights that
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resource allocation mediates the relationship between strategy, organizational structure,
and performance. This complements the findings in Southwest Nigeria, where the
regression analysis revealed that resource allocation directly impacts operational
efficiency, underscoring the importance of strategic resource management in improving

organizational outcomes?®.

The findings from the study on resource allocation and operational efficiency i Es in
Southwest Nigeria are further supported by existing literature. Researc ates that
SMEs often face challenges in strategic orientation, resource alloca‘ﬁ\and adapting to
market changes due to limited resources. This is consiste the findings from
Southwest Nigeria, where effective resource allocation 1 eterrninant of operational
efficiency. Studies emphasize that when SMEs align@u ce management practices with
their operational goals, they can better navigate&etitive environments. Additionally,
the focus on innovation and continuous l@g is crucial for SMEs to ensure long-term
success and gain a competitive ed 'e@ further strengthens the argument that strategic
resource allocation is esser:ti&@&he growth and performance of SMEs?’. Evidence from
different industries c @ that resource allocation has a significant impact on
organizational .Wance.smdies have shown that companies in the cement
manufact in@stry experience improved performance when they effectively allocate
resourc icularly human and financial resources. This mirrors the findings from
Sohswest Nigeria, where a positive relationship between resource allocation and

operational efficiency was identified*.

A theoretical framework developed in existing studies further links strategic orientation
with firm performance, showing that effective resource allocation is integral to achieving

strategic goals. The findings from Southwest Nigeria align with this framework,
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reinforcing the idea that resource management should not only focus on improving day-
to-day operations but also support long-term business objectives. When SMEs manage
their resources efficiently, they are better positioned to face challenges and achieve

sustainable growth and competitive advantage3'.

One study highlights the importance of financial resource building efforts in improving
the availability of financial resources for SMEs. This aligns with the findi from

Southwest Nigeria, where SMEs' ability to allocate resources efficiently, @a crucial

role in enhancing operational performance. The study emphasizes SMEs' financial
resource base, built through avenues like retained profit, pe vings, family and
friends, supplier credit, and bank loans, significa pacts financial resource

availability. The use of Structural Equation Modellj@sin this study reinforces the idea

that financial resource allocation directly impac&E performance, as it drives critical

business functions32. ®

o \
Another study on innovation an@ performance provides evidence of how product

and process innovations po: y influence SME performance. These findings align with
the discussions on @& allocation and strategic orientation in this study, where
innovation is g @1 as a key factor in operational efficiency and long-term growth.
SMEs are 6wn to benefit from strategic investments in product and process innovations
th. d%’Qy impact their ability to compete in dynamic markets. In contrast, marketing
and organizational innovations, while beneficial, were found to have a less significant
impact on SME performance in the study. This suggests that for SMEs in Southwest

Nigeria, focusing on product and process innovations could yield higher returns in terms

of operational efficiency and business success™.
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The simple regression analysis on the effect of knowledge acquisition on competitive
advantages reveals that knowledge acquisition has a significant and positive effect on the
competitive advantage of SMEs in Southwest Nigeria. The analysis confirms that SMEs
that actively engage in acquiring knowledge—through methods such as training, learning,
and accessing industry information—experience notable improvements in their
competitive standing within the market. The regression analysis reveals that kno«ledge
acquisition explains a considerable proportion of the variations in the Qpetltive
advantage of SMEs, indicating its vital role in enhancing business outcomes. As SMEs in
Southwest Nigeria accumulate relevant knowledge, they are a 1@ fferentiate their

éjusiness capabilities,

products, improve their market positioning, and developciq

which ultimately contributes to their ability to compete @ effectively in the market.

Q

The positive relationship between knowled esmon and competitive advantage
suggests that SMEs can gain a strategic\\\@ by focusing on continuous learning and
access to external knowledge. TH@ s with the notion that organizations which

prioritize knowledge as a l@ource are more likely to innovate, adapt to market

changes, and sustain @itive advantage. These findings emphasize the importance

of fostering a cu{ﬂ,&o owledge sharing and continuous improvement within SMEs.
Moreover t@dy underscores the criticality of external and internal learning
mechani for SMEs aiming to stay competitive. By prioritizing investment in
ange acquisition, whether through formal training programs or by staying informed
about industry trends and best practices, SMEs in Southwest Nigeria can enhance their
strategic capabilities and position themselves to thrive amidst increasing competition.
This study rejects the null hypothesis, confirming that knowledge acquisition plays a

substantial role in driving competitive advantage for SMEs.
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The findings from this study align with the broader literature on the impact of knowledge
acquisition on the competitive advantage and performance of SMEs. In particular, the
study confirms the positive and significant effect of knowledge acquisition on the
competitive advantage of SMEs in Southwest Nigeria, as previously demonstrated in the
broader knowledge management research. A study examining knowledge management

strategies and their impact on SME performance in Nigeria found a negat'& but

statistically significant relationship between knowledge management and mance.
While this outcome is different from the current study, which emphasizes ositive role
of knowledge acquisition, it also points to the complexity of edge management

implementation and its varying impacts across different eontexts. The divergence in
findings could stem from the different focus areas in knowledge management

strategies. The Nigerian study highlighted kr&w& management elements, which

include acquisition, sharing, and apphc suggested that these do not always

directly influence SME performanc.es&c ntrasts with the current study's emphasis on
knowledge acquisition as a ke&@er of competitive advantage, indicating that the
impact of knowledge man ent may depend on how it is specifically applied and
emphasized within ar@:Qs strategic approach®*. Furthermore, the research on Egyptian
SMEs suppo E’\ﬁb@%ndings of the current study by exploring how knowledge
managem practices, including knowledge acquisition, sharing, and application,
in%@fgerformance outcomes like competitive advantage. This study aligns with the
view that knowledge acquisition can contribute to SMEs’ ability to differentiate their
products, improve market positioning, and enhance their overall competitive advantage.

In Egypt, the focus on knowledge management processes as crucial drivers of competitive

advantage and customer satisfaction highlights the role of knowledge in fostering
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strategic growth in SMEs, a concept that also resonates with the positive outcomes

identified in Southwest Nigeria®°.

The findings of this study align closely with previous research that underscores the
significant role of knowledge acquisition in driving the performance and competitive
advantage of SMEs. The study's results emphasize that knowledge acquisition, through
various means such as training and access to industry information, plays a criti le in
enhancing SMEs’ competitive positioning. This is consistent with researc ighlights
how knowledge management practices, including knowledge acquiﬁb‘n, are positively
associated with improved performance in SMEs. One stu@ d that knowledge
management practices, specifically knowledge creati cquisition, sharing, and
implementation, significantly influenced SME pe@ ce in Kisumu County. The
research concluded that knowledge acquisitioérba key factor in explaining SMEs'
performance, accounting for over 51% b\&@ variance in performance outcomes. This
highlights the importance of SMES’\&y ting in knowledge management strategies to
boost their business perff)r&@} an idea echoed by the findings of this study in
Southwest Nigeria’®. 's@ly, other research has confirmed the positive impact of
knowledge ma?@nt on SME growth and profitability. The study used structural
equation r&@to show that various dimensions of knowledge management, including

knowl&%

ThNﬂects the findings from the current study, which reveals that knowledge

quisition at the individual level, play a pivotal role in firm performance.

acquisition is a vital driver of competitive advantage for SMEs in Southwest Nigeria.
SME:s that prioritize acquiring and applying knowledge are better positioned to innovate,
adapt to market changes, and maintain their competitive edge, supporting the conclusion

that knowledge acquisition is an essential factor for SME success?’.
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The results of this study align with the broader body of literature that highlights the
significant role of knowledge acquisition in driving the competitive advantage of SMEs.
Research on knowledge management (KM) processes, such as knowledge acquisition, has
shown that these processes are integral to enhancing firm performance, especially in
emerging economies. A study on knowledge management processes in SMEs found that
knowledge acquisition positively impacts performance by facilitating innovatipn and
enabling firms to adapt to changing market conditions. The findings Qs study
corroborate these insights, confirming that SMEs in Southwest Ni e&yn leverage
knowledge acquisition to differentiate their products, improve &ositioning, and
develop unique business capabilities that bolster their co t§advantage38. Further
supporting these findings, another study on antecede@gng knowledge acquisition in
SMEs emphasized the importance of acquiring @Qechnological, and environmental
knowledge for business success. This ali \@u the results of the current study, which
suggests that SMEs that actively se.el@ply knowledge through training and industry
information gain a competitive\®. The significance of knowledge acquisition in

driving business performah@n competitive advantage is consistent with the assertion

that firms which prio\@%nowledge management, particularly knowledge acquisition,

are better pos{@ innovate and achieve sustainable growth’.

Additio@ the concept of competitive advantage as a mediating factor between
ange management and firm performance, as discussed in previous research, further
reinforces the results of this study. Knowledge management, including the acquisition of
valuable external knowledge, contributes to the development of competitive strategies
such as product differentiation and market positioning, both of which are critical for
enhancing SME performance. This research's findings are in line with the notion that

knowledge acquisition enables SMEs to effectively compete, which in turn leads to
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improved overall business performance®. The study also resonates with the work on
SMEs in South-South Nigeria, where knowledge requisition was found to significantly
impact performance. This indicates that SMEs that actively engage in knowledge
acquisition are likely to see improvements in various performance metrics, including
profitability and return on investment. The results from this study further affirm that the
strategic use of knowledge acquisition processes is vital for SMEs seeking to improve

their competitive advantage and overall performance*!. OQ

A study conducted in Bayelsa State explored the relationship betweeﬁ;{owledge sharing
and entrepreneurial orientation within SMEs. The findings indi significant positive

effect of knowledge sharing on the competitiveneQQSMEs, emphasizing the
importance of knowledge as a driver of competit%a

vantage. Although this study
focused on knowledge sharing rather than a ition, the underlying concept that
knowledge plays a vital role in impro\\\g competitiveness aligns with the current
research*?.  Furthermore, a stud"\& donesia examined the mediating effect of
innovation in the relationsl.lip en knowledge acquisition and competitive advantage.
The results showed hile knowledge acquisition had an indirect effect on
competitive ad\./%@ough innovation, it did not have a direct effect. This suggests
that the oleQ/f\knowledge acquisition in driving competitive advantage could be
enhanc ugh innovation, which might be an additional consideration for SMEs in
Sohswest Nigeria looking to further leverage knowledge acquisition for strategic
benefit®. Additionally, research on the effect of knowledge management on business
performance in silver craft SMEs found that while knowledge management did not have a
direct effect on business performance, its impact was significant when mediated through

competitive advantage. This aligns with the findings of this study, where knowledge
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acquisition was found to significantly influence competitive advantage, and by extension,

the performance of SMEs in Southwest Nigeria**.

The findings of this study, which show that knowledge acquisition has a significant
positive effect on the competitive advantage of SMEs in Southwest Nigeria, align with
existing research on the impact of knowledge management on business performance. The
results underscore the crucial role of knowledge acquisition in enhancing ME's
ability to differentiate its products, improve market positioning, and d @o P unique
business capabilities. This is consistent with a study on the perfo@me of SMEs in

North Central Nigeria, which found that the application of dge can positively

‘%

influence business performance, although with varying deg of significance depending

on the type of knowledge used. The study in NOQ cntral Nigeria highlighted the
importance of knowledge sharing as well, stat@%at effective transfer of knowledge
between employees can improve busin\\\grocesses. However, unlike the study in
Southwest Nigeria, which found'& ng positive correlation between knowledge
acquisition and competiti:le &@»age, the North Central Nigeria study reported that
knowledge sharing ha @niﬁcant negative impact on performance. This difference
may stem from.t rying contexts in which the studies were conducted, as well as the
different et&i}bf data collection and analysis*’. Additionally, research conducted on
SMEs i pt supports the findings of this study by demonstrating that knowledge
mangement, including acquisition, sharing, and application, positively affects
organizational performance, particularly in terms of competitive advantage and
innovation. While the study in Egypt also emphasizes the importance of knowledge
acquisition, it expands on this by highlighting the integration of knowledge sharing and

application as critical to enhancing SMEs' competitive edge. The findings suggest that

SMEs can create a sustainable competitive advantage through effective knowledge
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management practices, which includes the active acquisition of relevant industry
knowledge, as well as the sharing and application of that knowledge to improve business

strategies and customer satisfaction*®.

Additionally, the findings of this study are consistent with research that examines the
effect of knowledge acquisition on competitive advantage in the context of SMEs in
Indonesia, which suggests that knowledge acquisition, though important, often idfluences
competitive advantage through innovation. While the current study di focus on
innovation as a mediating factor, it supports the idea that knowﬁ%e acquisition 1is
essential for SMEs to develop capabilities that can differer%gem in competitive
markets. The study conducted in Indonesia, which fo innovation mediates the
relationship between knowledge acquisition an@:o petitive advantage, further
corroborates the significance of knowledge @(Qition in improving organizational
competitiveness. In both cases, acquiriﬁg\@owledge enables SMEs to enhance their
capabilities, which is reflected in pr'c@ ifferentiation, market positioning, and strategic
adaptability. The positive im&éf knowledge acquisition on competitive advantage, as
observed in the South s@eria SMESs, mirrors similar findings across different regions,

reinforcing the u@al importance of knowledge in gaining a market edge®’.

The ﬁndi@ from the hierarchical regression analysis underscore the significant
mo%lq;g role of absorptive capacity in the relationship between strategic adaptability
and the performance of SMEs in Southwest Nigeria. The results offer valuable insights
into how absorptive capacity interacts with strategic adaptability to influence SME
performance in the region. In the first model, where only strategic adaptability was
considered, the relationship between strategic adaptability and SME performance was

found to be positive, albeit weak. This suggests that strategic adaptability does play a role
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in influencing performance, but other factors likely contribute more significantly to the
overall performance of SMEs. The statistical significance of the model, however,
indicates that strategic adaptability is a noteworthy factor in driving SME performance,
despite its limited explanatory power in isolation. When absorptive capacity was added in
the second model, a marked improvement in the model’s ability to predict performance
was observed. This demonstrates that absorptive capacity enhances the relat'&lship
between strategic adaptability and performance. Absorptive capacity was fo have a
significant positive influence on performance, which suggests that N&)\llth greater

absorptive capacity are more capable of leveraging external kn e and adapting to
changing market conditions, leading to better performa % third model, which
included the interaction term for strategic adaptability@a sorptive capacity, revealed
that absorptive capacity significantly strengt r@ relationship between strategic
adaptability and SME performance. The po % moderating effect indicates that SMEs
with higher absorptive capacity & e%e amplified benefits from their strategic
adaptability. This implies that @with the ability to absorb and integrate external

knowledge are better equiﬁ@o make strategic decisions that enhance their performance,

particularly in dynamfe and’competitive environments.

The overa f@ reject the null hypothesis, which stated that absorptive capacity does
not si ntly moderate the relationship between strategic adaptability and
per%%ance. Instead, the results clearly show that absorptive capacity is a critical factor
that enhances the impact of strategic adaptability on the performance of SMEs in
Southwest Nigeria. This suggests that, in order to maximize the benefits of strategic
adaptability, SMEs should prioritize developing their absorptive capacity. Doing so
would enable them to better absorb and utilize external knowledge, ultimately

strengthening their strategic decisions and improving performance.
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The findings from the hierarchical regression analysis conducted in this study align
closely with existing literature on absorptive capacity and its impact on organizational
performance. Specifically, the results highlight the significant moderating role of
absorptive capacity in the relationship between strategic adaptability and SME
performance in Southwest Nigeria. This observation is consistent with previous research
examining the relationship between absorptive capacity and innovation, where absorptive
capacity plays a pivotal role in enhancing organizational outcomes, parti y when
learning capabilities are integrated into the process. One study empha’s'zi that absorptive

capacity contributes significantly to innovation, but its ef‘%@

organizations also possess strong learning capabilities. Thi

mplified when
ectly applicable to the
current study, where SMEs with higher absorptive capa@re better positioned to absorb
and integrate external knowledge, thereby stre th&Qg their strategic adaptability and
enhancing performance. Both studies sugg%%t while absorptive capacity is important
on its own, its true value is re.ali § xhen it interacts with other organizational
capabilities, such as adaptabilit&gatzaming“g. Moreover, the findings in both studies
stress the importance of orgdnizations prioritizing the development of absorptive capacity.
In this study, it is &@%ated that SMEs in Southwest Nigeria, by enhancing their
absorptive ¢ 3@%% better leverage external knowledge, leading to improved
performan%T is is in line with the earlier research, which found that organizations
co%@ﬁcantly improve their innovation levels by effectively managing their
knowledge base, particularly through organizational learning. Additionally, the results
from the current study indicate that the interaction between absorptive capacity and
strategic adaptability leads to improved organizational performance. This is analogous to
how absorptive capacity helps organizations transform external knowledge into

innovative outcomes in the previous study. In both cases, absorptive capacity amplifies
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the effects of other organizational capabilities, leading to enhanced outcomes, whether

through innovation or strategic adaptability*.

The findings of this study align with the conclusions drawn in other research on
absorptive capacity, strategic adaptability, and SME performance. The moderating role of
absorptive capacity in the relationship between strategic adaptability and SME
performance, as demonstrated in this study, has been similarly emphasize ‘f*)ther
studies across different contexts. One study highlights that a lack of abs capacity
and collaborative innovation can lead to project failure in S]ﬁ{ his research
emphasizes the importance of absorptive capacity as a mediat% en innovation and
financial performance. This insight is relevant to the @ study, where absorptive
capacity is shown to strengthen the impact of strategi &[abﬂity on SME performance.
In both cases, the ability of firms to absorb an&ze new information or practices is
crucial for improving their operational a?@ancial performance™. Another study finds
that dynamic capabilities, which 5®ted to strategic adaptability, positively affect
operational capabilities aI}d &@ﬁzaﬁonal agility, indirectly influencing performance.
The research also highli l@e moderating role of environmental uncertainty, suggesting
that a firm’s gg&z%ty to adapt to changing conditions is essential for maintaining
performang@ resonates with the findings of the current study, which shows that

absorpti
@0

imp}bn'ng their performance. Just as dynamic capabilities contribute to operational agility

pacity helps SMEs navigate dynamic and competitive environments, thus

in the referenced study, absorptive capacity enables SMEs to more effectively leverage
strategic adaptability for performance gains’!. Further supporting this, another study
shows that absorptive capacity positively affects strategic flexibility and supply chain
agility, which, in turn, enhance firm performance. The mediating role of absorptive

capacity between strategic flexibility and performance mirrors the current study’s
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conclusion that absorptive capacity amplifies the effects of strategic adaptability on
performance. The enhancement of firm performance depends on the firm’s ability to
absorb, integrate, and apply external knowledge, whether in supply chain processes,

strategic decisions, or innovation efforts®2.

A study examining the impact of technology absorption capacity on competitive
advantage in SMEs emphasizes that absorptive capacity plays a crucial role in cing
competitive advantage by improving customer interactions, optimizing b 'r@)rocesses,
fostering innovation, and expanding market reach. These findings ar&qmstent with the
current study, which highlights how absorptive capacity st s the relationship
between strategic adaptability and SME performance. udies suggest that SMEs
with higher absorptive capacity are better equipped Qle erage external knowledge and
adapt to market changes, ultimately improvin ormance>®. Another study explores
how absorptive capacity influences projeﬁ\\chss through strategic agility, with project
complexity acting as a moderator.‘%; ults from this study are similar to the current
findings, particularly in h(:w &@ptive capacity enhances strategic decision-making and
performance. The mod z@role of absorptive capacity, as seen in the current study, is
also evident in.t;f\' esearch, where it strengthens the relationship between absorptive
capacity d@ssful outcomes in SMEs. This demonstrates that higher absorptive
capacit les SMEs to navigate complexities and uncertainties more effectively,
lea%;gto improved performance®*. A study examining the relationship between dynamic
absorptive capacity and innovation strategy in SMEs reveals that absorptive capacity is
essential for firms to acquire, assimilate, transform, and exploit external knowledge, thus
improving their adaptability and performance in technological environments. This finding
supports the current study’s conclusion that absorptive capacity enhances the relationship

between strategic adaptability and performance.
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One study examined the mediating role of absorptive capacity in the relationship between
knowledge sharing and entrepreneurial orientation. It found that absorptive capacity
significantly enhances entrepreneurial performance, which mirrors the current study's
finding that absorptive capacity amplifies the impact of strategic adaptability on SME
performance. This study also suggests that opportunity recognition plays a crucial role in
strengthening this relationship, an idea that can be extended to the current study by
emphasizing the need for SMEs to recognize and respond to market cha %ully
leverage their absorptive capacity®®. Furthermore, another stud phasized the
importance of dynamic capabilities, including absorptive capaci &mproving SME
performance. It showed that absorptive capacity, alongsb% capabilities such as
strategic stance, positively influences SME operational@wmance. This aligns with the
results of the current study, which suggest that % 1ith higher absorptive capacity are
better positioned to adapt to change %perform effectively in a competitive
environment®’. Similarly, another s.tu’(&élighted the importance of market and supply
chain orientations in enhancing innovation and operational capabilities, leading to
improved performance. A@!%l the focus here was on market and supply chain
orientations, their ﬁn&%%nphasize the broader concept of dynamic capabilities, which
includes abso T@acity. The study found that strategic flexibility, while an important
factor, do%ot always moderate the relationship between capabilities and performance.
Th{&f/@(q{g suggests that while absorptive capacity strengthens strategic adaptability, it

may not always require additional moderating factors like strategic flexibility to enhance

SME performance’®.

A study on the impact of cooperation flexibility on innovation flexibility in SMEs
provides a valuable context for understanding how external and internal flexibility,

particularly in terms of cooperation with suppliers and customers, can enhance a
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company’s innovation capabilities and, ultimately, its performance. The results of the
study indicate that flexibility, both externally and internally, facilitates better adaptation
and innovation, similar to how absorptive capacity enhances the effectiveness of strategic
adaptability in the present study. The findings in this study about the relationship between
absorptive capacity and SME performance, especially in dynamic environments,
complement the notion that flexibility in various forms can amplify innovati& and
contribute to improved business performance®. Furthermore, research fo on the
mediating role of interaction orientation in the relationship between strategi¢ orientation
and SME performance also offers useful insights. This study emp

the importance

of orientation in facilitating better performance®. O

One study emphasizes the importance of absor;('&lpabﬂities in enhancing the
economic sustainability of SMEs in Nigeria. Tl&arch highlights that dimensions of
absorptive capacity, such as knowledge\{@f?sition, assimilation, transformation, and
exploitation, significantly inﬂuenc’e\’@gconomic sustainability of SMEs. This aligns
with the findings of the curr @wdy, which suggest that absorptive capacity enables
SMEs to better adapt t @ing market conditions and leverage external knowledge to
improve perfo mang &urthermore, another study investigates the sequential effects of
absorptive ca@, strategic agility, and sustainable competitive advantage on business
perform%bThe research underscores that absorptive capacity, particularly its sub-
dir&Mons of knowledge acquisition and exploitation, positively affects strategic agility,
which in turn influences sustainable competitive advantage and, ultimately, business
performance. This sequential relationship mirrors the current study’s findings that

absorptive capacity strengthens the relationship between strategic adaptability and SME

performance®?.
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Chapter Five
Conclusion

This chapter discusses the summary of the findings, conclusions, recommendations,

contribution to knowledge and future research.
5.1 Summary of Findings

The aim of this study was to investigate the effect of strategic adaptability a Qsorptive
capacity on the performance of SMEs in Southwest, Nigeria. The speci ICQ)thiVGS were
to examine how various components of strategic adaptability—; mental scanning,
strategic flexibility, resource allocation, and knowledge quéﬁon—affect different
aspects of SME performance, including market sha@rand reputation, operational
efficiency, and competitive advantage. Additio %%e study explored the moderating
effect of absorptive capacity on the relati%’ibbetween strategic adaptability and SME
performance. From the interpretatiog&malyses of data collected and findings of the

study, the following can be sumn@ as the significant empirical findings of this study:

N\

Hypothesis 1: The nul @\tlesis, stating that environmental scanning has no significant

effect on the m share of SMEs in Southwest Nigeria, was rejected. The analysis

0.000, ihdi¢ating that environmental scanning significantly influences market share in

SMiy/

showed a; a(g@% R-squared value of 0.186, an F-statistic of 78.364, and a p-value of

Hypothesis 2: The null hypothesis, positing that strategic flexibility has no significant
effect on the brand reputation of SMEs in Southwest Nigeria, was rejected. The results
(Adj R2 =0.389, F(1,465) = 215.726, p = 0.000) demonstrate that strategic flexibility has

a significant effect on brand reputation.
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Hypothesis 3: The null hypothesis, which stated that resource allocation has no
significant effect on the operational efficiency of SMEs, was rejected. With an adjusted
R-squared value of 0.269, an F-statistic of 132.712, and a p-value of 0.000, the result

indicates that resource allocation has a significant impact on operational efficiency.

Hypothesis 4: The null hypothesis stating that knowledge acquisition has no significant
effect on the competitive advantage of SMEs in Southwest Nigeria was rej The
analysis yielded an adjusted R-squared value of 0.386, an F-statistic of 1]2! and a p-

value of 0.000, confirming that knowledge acquisition plays a cné&l role in gaining

competitive advantage. %O

Hypothesis 5: The null hypothesis, which stated absorptive capacity has no

significant moderating effect on the interactio; @n strategic adaptability and the

performance of SMEs, was rejected. The ¢¢ R2 =0.114, AF = 38.942, p = 0.000)

indicate that absorptive capacity ’s{g@anﬂy moderates the relationship between

strategic adaptability and SME p@ance.

5.2 Conclusion QQ\A

Based on th é@al findings, the study confirms that strategic adaptability has a
signiﬁcanlé@itive effect on the performance of SMEs in Southwest Nigeria, with each
co%@’g of strategic adaptability—environmental scanning, strategic flexibility,
resource allocation, and knowledge acquisition—contributing to different performance
outcomes. The first hypothesis, which posits that strategic adaptability positively affects
the market share of SMEs, is supported by the findings. SMEs that engage in proactive
environmental scanning and exhibit strategic flexibility are better positioned to capture

larger market shares. By continuously adjusting to changes in the external environment,
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these SMEs can anticipate market trends and adjust their strategies to attract more

customers, thereby enhancing their market share.

Similarly, the second hypothesis, which examines the effect of strategic adaptability on
brand reputation, is also confirmed. The study indicates that knowledge acquisition and
efficient resource allocation are particularly crucial in enhancing the brand reputation of
SMEs. SMEs that focus on acquiring valuable market insights and allocate urces
effectively are better able to establish and maintain strong, reputable bran. @; elps in

building customer trust and loyalty, which in turn strengthens the bradds market position.

The third hypothesis, which examines the effect of strategi @bility on operational
efficiency, is likewise supported by the findings. Env@len‘[al scanning and strategic
flexibility were identified as key drivers of o r%% efficiency. SMEs that monitor
their external environment and are flexible,i strategies can optimize their operations,
reduce inefficiencies, and enhance b c%%ity. This adaptability allows SMEs to better

align their operations with marke@ands and internal capabilities, leading to improved

efficiency. 'Q\AQ

For the fourth.h g, which posits that strategic adaptability positively affects the
competitive @age of SMEs, the study again found strong support. Knowledge
acquisit%§d strategic flexibility were found to be particularly important in enabling
Smo gain a competitive edge. These SMEs can leverage new knowledge and adapt
their strategies to stay ahead of competitors, allowing them to exploit emerging

opportunities and threats more effectively. By being strategically adaptable, SMEs can

maintain their competitive advantage in dynamic market conditions.
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Finally, the fifth hypothesis, which explores the moderating role of absorptive capacity on
the relationship between strategic adaptability and SME performance, was confirmed.
The study revealed that absorptive capacity plays a significant moderating role,
amplifying the positive effects of strategic adaptability on performance outcomes. SMEs
with a higher absorptive capacity are better able to assimilate and apply new knowledge,
thus enhancing the impact of their strategic adaptability. This ability to absorb and, utilize

external knowledge ensures that the benefits of strategic adaptability are @eahzed,

,\(,

In conclusion, the study provides robust evidence that strategi ility is critical for

contributing to superior performance across various dimensions.

improving the performance of SMEs in Southwest Nigeri findings also emphasize
the importance of absorptive capacity, which enha@t e positive effects of strategic
adaptability on market share, brand reputationtional efficiency, and competitive
advantage. SMEs that are adaptable and\\{@le of absorbing new knowledge are more

likely to achieve sustained success 11’\5@9 petitive business environment.

5.3 Recommendations AQ\

Based on the findin gﬂs study, several recommendations can be made to enhance the

performance <f &Es n Southwest Nigeria:

1. Sl\@%hould prioritize developing and enhancing strategic adaptability through
Mﬂar environmental scanning and fostering strategic flexibility. By staying attuned
to changes in the market environment and adjusting strategies accordingly, SMEs can
ensure they are better prepared to respond to market dynamics and take advantage of
emerging opportunities. This can be achieved through continuous training for
management and staff to enhance their ability to spot trends, identify threats, and

pivot strategies as necessary.
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2. SMEs should place a greater emphasis on acquiring and utilizing relevant knowledge
to improve their operational and strategic decision-making. This involves investing in
research and development, staying updated on industry trends, and leveraging external
sources of knowledge, such as market research reports, partnerships, and
collaborations. Knowledge acquisition enhances innovation and supports long-term
growth by providing SMEs with the insights necessary to refine their products,

services, and strategies. QQ

3. Effective resource allocation is critical for SMEs to maximize o&@ efficiency
u

and performance. SMEs should adopt a strategic approach to ce management,
ensuring that financial, human, and technological reso %ﬂocated to areas that
directly contribute to their growth and competitive @n‘[age. This involves aligning
resource distribution with key business ob@ and ensuring that resources are
used efficiently to achieve desired out

4. Given the significant role tha;[ b%d\eputation plays in attracting and retaining
customers, SMEs should fo@ strengthening their brand image. This can be

achieved by consistenfl ivering high-quality products and services, engaging in

effective markeﬁ@ and focusing on customer satisfaction. Transparent

communi(f;@stomer feedback, and ethical business practices also contribute to
buﬂdi@so i

5. {/ hould focus on improving their absorptive capacity by fostering a culture that

d and reputable brand.

encourages learning and knowledge sharing within the organization. This can involve
investing in staff training, encouraging continuous learning, and creating systems that
allow for the efficient assimilation and application of new information. By enhancing
absorptive capacity, SMEs can better leverage external knowledge to enhance their

strategic adaptability and improve their performance.

208



5.4 Contributions to Knowledge

This study makes several significant contributions to the body of knowledge regarding the

performance of Small and Medium Enterprises (SMEs), particularly in Southwest Nigeria.

1.

This study contributes to the understanding of how strategic adaptability,
encompassing environmental scanning, strategic flexibility, resource allocatign, and
knowledge acquisition, influences the performance of SMEs. By examining these
dimensions in detail, the study highlights the critical role they a)ins aping the
market share, brand reputation, operational efficiency, and o@it ve advantage of
SMEs in Southwest Nigeria. This provides valuable i '%or both scholars and
practitioners on how SMEs can better align their@tegies with dynamic market
environments. be

The study further contributes by examini moderating role of absorptive capacity
on the relationship between str.a eﬁkaptability and the performance of SMEs. It
reveals how the ability of Sh@ absorb, assimilate, and apply new knowledge can
strengthen the impact'@rategic adaptability on their performance. This finding

enriches the litera\éon absorptive capacity, particularly in the context of SMEs in

developin{c@ies like Nigeria, where access to resources and information may be

more I@Gd.

.{I/@;search extends existing strategic management frameworks by integrating the

concept of absorptive capacity into the relationship between strategic adaptability and
SME performance. The combination of these two constructs provides a more
comprehensive understanding of the internal and external factors that influence the

competitiveness and sustainability of SMEs, particularly in emerging markets. The
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findings offer a new perspective on how SMEs can enhance their strategic
management practices to improve long-term performance.

4. While there is existing research on strategic adaptability and absorptive capacity in
developed economies, this study provides valuable insights into the unique challenges
and opportunities faced by SMEs in a developing country context. The findings are
particularly relevant for SMEs in Southwest Nigeria, where resource constraints,
market volatility, and competition often require firms to adopt flexible Qdaptive
strategies to survive and thrive. The study, therefore, adds contexx&f'}gowledge
to the global discourse on strategic management. Q

5. The study contributes to practical knowledge by pr@%ecommendations for
improving the performance of SMEs through @r strategic adaptability and
enhanced absorptive capacity. These findi Y@ inform policy makers, business
owners, and managers in Southwes 12 on how to design and implement

strategies that foster sustainable busihess'growth. The emphasis on strategic flexibility,
[ ]

resource optimization, and @uous knowledge acquisition provides actionable

insights for improving b@ess practices.

5.5 Suggested A*for Further Research

N\

The limita% this study offer opportunities and suggestions for future study.

1. @b of External Environmental Factors on Strategic Adaptability: Future research
could explore how external factors such as economic instability, political changes,
and technological advancements influence the strategic adaptability of SMEs.
Understanding the role of macroeconomic variables in shaping the strategies of SMEs

would help in refining frameworks for strategic management in developing economies.
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2. Sector-Specific Studies on Strategic Adaptability and Performance: While this study
focused on SMEs in general, further research could investigate how strategic
adaptability affects the performance of SMEs in specific sectors, such as
manufacturing, agriculture, or services. This would provide sector-specific insights
into the mechanisms through which strategic adaptability impacts market share, brand
reputation, and operational efficiency.

3. Role of Digital Transformation in Strategic Adaptability: Given the incr: *oe of
digital technologies in business operations, future research could {Q&ga e how the

adoption of digital tools and technologies influences st;a

absorptive capacity in SMEs. This could incl examining how digital

daptability and

transformation enhances SMEs' ability to respo@) market changes, improve
operational efficiency, and foster innovation. be

4. Comparative Studies between Devel Developing Economies: Comparative
research between SMEs in de.v 1 hnd developing economies could provide a
broader perspective on how t@tionship between strategic adaptability, absorptive

capacity, and performﬁ@%fers across contexts. Such studies could help identify

universal principl a?ell as context-specific challenges faced by SMEs in different

parts of tk(‘:;@
5. Impac@

% xamine how government policies, incentives, and support structures impact the

vernment Policies and Support on SME Performance: Future studies

strategic adaptability and overall performance of SMEs in Southwest Nigeria. This

could include exploring the effectiveness of government initiatives in fostering

innovation, knowledge acquisition, and resource allocation among SMEs.

211



Bibliography
Journals

Abiodun, E.A. Entrepreneurial Self-Efficacy, Entrepreneurial Orientation, and
Institutional Environment: SME in Nigeria. SCMS Journal of Indian
Management 17(1), 2020, 16-27.

Abubakar, R.A., & Mahmood, R. Firm Resource Advantage, Total Quality Management,
SME  Performance: Empirical Evidence from Nigerian Manufacturing
Firms. MAYFEB Journal of Business and Management, 1, 2016.

Addae-Korankye, A., & Aryee, B.A. The relationship between strategic\mandigement
practices and the growth of small and medium enterprises ,(SMEs) in
Ghana.Business: Theory and Practice 22, no. 1, 2021.222-30:

Adeoye, [.A., Agbawodikeizu, J., & Egwakhe, A.J. Innovatign ddeption Determinants
and Competitive Advantage of Selected SMEs_in N\ddo-Ota, Ogun State,
Nigeria. International Journal of Advanced Enginéering, Management and
Science (IJAEMS), 5(4), 2019, pp.282-289.

Adeyoriju, R., Agbadudu, J.E., & Toriola, K.A. dufluence of Business Environmental
Factors on Micro, Small, and Medium, \Enterprise Survival in Ondo City
Metropolis, Nigeria. International Journal of Economics, Commerce and

Management VI(7), 2018.

Agwu, M.E. Analysis of the Impdet\of Strategic Management on the Business
Performance of SMES in \Nigeria. Academy of Strategic Management
Journal, 17(1), 2018, pp.2s26:

Ahlem, S., & Maliki, S.BM\¢ds., Competitive Advantage, Strategy and Innovation in
Africa. innovationy2014, 2021, p.138.

Aina, S., & Egbuta,)O.U. Environmental Scanning and Market Share of Selected Small
and MédiwmeSeale Enterprises in Lagos State, Nigeria. International Journal of
Advaneesfin Scientific Research and Engineering, 7(4), 2021, 84-91.

Aina, SANE Egbuta, O.U. Environmental Scanning and Market Share of Selected Small
and Medium Scale Enterprises in Lagos State, Nigeria. International Journal of
‘Advances in Scientific Research and Engineering, 7(4), 2021, 84-91.

Ajala, T.O., Ololade, B.M., Olaleye, J.O., & Abass, K.B. Internal Control Systems and
Organizational Performance in Small and Medium Enterprises (SMEs) in Nigeria.
African Journal of Business Management, 17(4), 2023, 65-73.

Ajor, L., & Alikor, L.O. Innovative Mindset and Organizational Sustainability Of Small
And Medium Enterprises In Rivers State, Nigeria. British Journal of
Management and Marketing Studies, 3(1), 2020, pp.20-36.

212



Akani, G.H., Ikegwuru, M.K., & Ogan, H.1. Entrepreneurial orientation and sustainable
competitive advantage of private secondary schools in Rivers State of Nigeria.
Nigerian Academy of Management Journal, 17(1), 2022, pp.135-145.

Aka-Wolugbom, A.L., & Onuoha, B.C. Environmental Scanning and Strategic Decisions
of Small Businesses in Port-Harcourt, Nigeria. International Journal of
Management and Marketing Systems, 13 (3), 2018, 103—114.

Akeke, A.R., Ashade, A.O., & Akeke, N.I. Knowledge Management Strategy and
Performance of Nigerian Small and Medium Enterprises. Nigerian Journal of
Banking and Financial Issues, 9(1), 2023, 1-15.

Akingbade, W.A. Covid-19 Pandemic Challenges to Micro, Small and YWledium
Enterprises in Nigeria: Strategic Options for Performance. Actd eeomomica,
19(34) 2021.

Akpan, A.P., & Okwudu, A.A. Exploring Entrepreneurial Qrientqtion (EO) and
Performance among Small and Medium Scale Enterprisés_(SMEs) in Nigeria.
Journal of Economics, Management and Trade,June 27,2022, 1-10.

Al Azzani, H.A., Mat, J.N., & Abbas, A. Market and SuppiChain Orientation, Dynamic
Capabilities Leading to Innovation and Operatigual Capabilities. Sage Open,
14(2), 2024.

Alex, 1., & Mugabi, V. Strategy, Organizational\Sthucture, Resource Allocation and Firm
Performance among Medium Entegprises in Uganda. Metropolitan Journal of
Social and Educational Researchij2%2023, 1219-1249.

Al-Hakimi, M.A., Saleh, M.H., & Botadey D.B. Entrepreneurial Orientation and Supply
Chain Resilience Of Manufacturing Smes In Yemen: The Mediating Effects of
Absorptive Capacity aglddnnovation. Heliyon, 7(10), 2021.

Ali, M.A.H., Ogolla, Ds, & NZioki, S. Influence of Resource Allocation on Organizational
Performance of Cement Manufacturing Firms in Kenya. International Academic
Journal of Human Resource and Business Administration, 4(1), 2022, 198—
207.

Ali-Momoh, R Herzallah, B.O., Sibanda, N., & Ahmed, A.F. Dimensional Context of
Potrl/Quality Management Practices and Organizational Performance of SMES
in~Nigeria: Evidence from Mediating Role of Entrepreneurial Orientation.

International Journal of Operations and Quantitative Management, 21(4),
2021, pp.399-415.

Aliyu, A.U., & Sam, T. Effect of Internal Business Environment on the Performance of
Small and Medium Enterprises (SMEs) in Adamawa State. Journal of Tianjin
University Science and Technology, 55 (2), 2022, 422.

Aliyu, L., Duste, P.A.Y., Mallo, D.M.J., & Usman, D.U. Mediating Role of Interaction
Orientation on the Relationship Between Strategic Orientation and Small-Medium

Enterprises Performance in Northeast Nigeria. European Journal of Business
and Management Research, 7(6), 2022, 93-101.

213



Alshahrani, S.G. The Effect of Cloud Computing Adoption on Organizational
Performance of SMEs in Saudi Arabia. International Journal of Contemporary
Management and Information Technology, 1(2), 2021, pp.1-6.

Alzahrani, A., Ebi, M., Suleiman, S.B., & Jouda, A.A. The Relationship between
Strategic Planning, Strategic Flexibility and Firm Performance in SMES of Saudi
Arabia: Mediating Role of Strategic Flexibility. International Journal of
Academic Research in Economics and Management Sciences, 12(2), 2023.

Amaeshi, U.F., & Okoye, U.C. Enhancing Competitive Intelligence Innovation for
Competitive Performance of SMEs in Nigeria, 2021.

Amah, O.E., & Oyetuunde, K. The Effect of Servant Leadership on Employee Fuyrnover in
SMEs in Nigeria: The Role of Career Growth Potential and Employee Voice.
Journal of Small Business and Enterprise Development 27(60){ 20234 885-904.

Amin, H.J. Influence of Marketing Strategies on the Performange~ofN\SMEs: Evidence
from Abuja SMEs. Journal of Economics and Business, 4(1), 2021.

Anibal, C., Vaca., L. M., Guerrero, A.& Ricardo, D. Absonptive Capacity in Inbound and

Outbound Open Innovation in Emerging EconomEantext. Revista Venezolana
de Gerencia, 28(103), 2023, 1069-1084.

Anifowose, N.O., Ghasemi, M., & Olaleye, BR." Foful quality management and small
and medium-sized enterprises’(SMEs) pexformance: Mediating role of innovation
speed. Sustainability, 14(14), 2022, p-3{19.

Anugwu, C.C., Nwosu, C.K., & Okoali)\ .LE.N. Effect of Organizational Capability on
Firms Growth: Implications\ow SMES in Anambra State, Nigeria. European
Journal of Business and Management Research, 6(5), 2021, pp.9-14.

Aremu, A.Y., & Muhamhaady N.B. The Obstacle Challenging SMEs Performance in
Ogun State, Nigériq> International Journal of Information Systems and
Informatics, 3(1))2022. 1-14.

Arok, A.D., Kitimi, B., & Munga, J. Resource Allocation and Management Innovation
among, Entrepreneurs in South Sudan: A Case Study of Small and Medium
Entexprises in Juba City. Journal of International Business, Innovation and
Strategic Management, 3(2), 2019, 101-114.

Arokodare, M.A., & Asikhia, O.U. The Moderating Effect of External Environment on
the Relationship between Strategic Entrepreneurship and Performance of Selected

Oil and Gas Service Firms in Lagos and Rivers States, Nigeria. Rev. Eur. Stud.,
12, 2020, p.85.

Arubayi, D.O., Eromafuru, E.D., & Egbule, A.C.S. Human Resource Development and
Employee Performance: The Role of Individual Absorptive Capacity in the
Nigerian Qil Sector. Journal of Management Information and Decision
Sciences, 23(2), 2020, pp.1-15.

Asikhia, O., & Naidoo, V. Assessment of the Moderating Effects of Nigerian Market
Environment on the Relationship Between Management Success Determinants and

214



SMEs' Performance. Problems and Perspectives in Management, 18(4), 2020,
p.388.

Asikhia, O., & Naidoo, V. SMEs Management Success Determinants and its Implications
on their Performance in South West, Nigeria, 2020.

Asikogu, C., Mlthiria, E.N., & Omurwa, J.K. Management Accounting Techniques and
Firm Performance of Major Construction Companies in Nigeria. Journal of
Finance and Accounting, 5(3), 2021, pp.73-93.

Attrams, S., & Tshehla, M. Challenges of Services Sector SMES in A Developing Country:
A Case of Ghana.Journal of the International Council for Small Business,
2022. 1-9.

Avila, M.M. Competitive Advantage and Knowledge Absorptive Capacityf TheMediating
Role of Innovative Capability. Journal of the Knowledge Econontys/13(1), 2022,
pp-185-210.

Azam, O., Khan, H.G.A., & Chaudhry, 1.G. Network Embéddedness and Innovation
Performance of Small and Medium Enterprises: Mediating Role of Absorptive
Capacity. Pakistan Journal of Commerce andsSecial’'Sciences (PJCSS), 16(2),
2022, pp.317-336.

Bahta, D., Jiang, Y., Islam, M.R., & Bikanyi, K& How Does CSR Enhance the Financial
Performance of SMEs? The Mediating, Role of Firm Reputation. Economic
Research-Ekonomska Istrazivanjas4(mo. 1, 2020. 1-24.

Bashir, M. The Influence of Strategic Fléxibility on SME Performance: Is Business Model
Innovation the Missing Links\Jaternational Journal of Innovation Science 15,
no. 5, 2023. 799-816.

Bedoya-Villa, M., Pérez-SaneheZ, E., Baier-Fuentes, H., Zapata-Molina, C., & Roméan-
Castano, E. TheBffects of Dynamic Absorptive Capacity on Innovation Strategy:
Evidence froo\SMEs in a Technological Context. Mathematics, 11(10), 2023,
2366.

Brozovi¢, D.\Jansson, C., & Boers, B. Strategic Flexibility and Growth of Small and
Medium-Sized Enterprises: A Study of Enablers and Barriers. Management
Decision, 2023.

Bucheli;”J.M., Santa, R., Tegethoff, T., & Quintero, K. The Mediating Role of Eco-
Innovation between Adaptive Environmental Strategy, Absorptive Capacity, and
Environmental Performance. Sustainability, 16(15), 2024, p.6504.

Budianto, I.R., Hadita, H., & Fajri, F. The Impact of Absorptive Capacity on Banking
Performance: An Analysis Of The Mediating Effects Of Marketing Mix And
Innovation. International Journal of Management Research and Economics,
1(4), 2023, pp.56-67.

Carrasco-Carvajal, O., Garcia-Pérez-de-Lema, D., & Castillo-Vergara, M. Impact of

215



Innovation Strategy, Absorptive Capacity, and Open Innovation on SME
Performance: A Chilean Case Study.Journal of Open Innovation: Technology,
Market, and Complexity,9(2), 2023. 100065.

Chanphati, J., & Thosuwanchot, N. Strategic Flexibility. Emerald Publishing Limited
EBooks, 2023, 1-15. https://doi.org/10.1108/978-1-80455-964-220231001

Chebo, A.K. M Kute, I.Strategic Process and Small Venture Growth: The Moderating
Role of Environmental Scanning and Owner-CEQO. Journal of Small Business
Strategy, 29(3), 2019. 60-77.

Chiang, K. Kao, C.H., & Lin, Y.F. Adapt to Survive: The Digital Transformation and
Decision Making of Taiwan’s Small and Medium Traders in a Performénge Battle.

International Journal of Business & Management Studies 03, 10.N09, 2022.
18-27.

Chukwubueze, A.K. Analysis of the Impact of Strategic Managementon the Business
Performance of Small and Medium Enterprises in SouthWigeria. NG Journal of
Social Development, 14(2), 2024, ISSN(p) 0189-5958, ISSN(e) 2814-1105.

Comaskova, E., & Kanovska, L. Impact of CoopepatidusFlexibility on Innovation
Flexibility in SMEs. Equilibrium. Quarterly\ Journal of Economics and
Economic Policy, 17(2), 2022, 533-566.

Court, T.O., & Ogbolo, B.K. Knowledge Sharing and Entrepreneurial Orientation of
Small and Medium Enterprises \($MEs) in Nigeria. Scholarly Journal of
Management Sciences Research, 2(6);2023, 59-70.

Cyril, Y.T., Dakung, R.J., & Goyit,\M.GY) Competitive Advantage of Small and Medium
Enterprises in Nigeria: The'Pyédicting Role of Innovative Service Delivery, 2018.

Danibrahim, N.T., Abdul' Xohdr, U.H., & Indiran, L. Influence of Entrepreneurial
Competencies ou LhePerformance of SMES In Northwest Nigeria. International

Journal of Acadeéntic Research in Business and Social Sciences, 12(5), pp.858-
872.

Dario, M., &\Srhgy, S. How Do Governmental Wage Subsidies Enhance SME Resilience
in gthe "COVID-19 Pandemic? International Journal of Operations &
Production Management 43, no. 13,2023. 183-204.

Dhasmapall, R. Application of Knowledge Gained from Internationalisation Using
Country of Origin Absorptive Capacity Among Emerging Market SMEs (Master's
thesis, University of Pretoria (South Africa)), 2021.

Dou, X., & Ishaq, F. Enterprise’s Strategic Agility and Resource Allocation Choice: A
Case of SMEs in China. Journal of the Knowledge Economy. 2024.

Dressler, M. Generic Strategic Profiling of Entrepreneurial SMEs — Environmentalism as
Hygiene Factor. International Entrepreneurship and Management Journal,
2022.

Durst, S., Davies, L., & Gerstlberger, W. D. SMEs in the Face of Crisis. Advances in

216



Logistics, Operations, and Management Science Book Series, 2022. 205-220.

Ede, O.C. Obstacles to Firm Performance In Nigeria: Does Size Matter?. Journal of
Small Business & Entrepreneurship, 33(1), 2021, pp.49-70.

Ekon, B., & Isayas, B. Factors Impacting Strategic Management Practices among SMEs
in Nigeria. African Economic and Management Review, 2(1), 2022, pp.40-49.

Emmanuel, LE., Esther, L.O.O., Attayi, L.F., & Taiwo, O.S. Strategic Management and
Performance of Information Technology Firms in Nigeria. Advancement in
Management and Technology (AMT), 3(3), 2023, pp.38-49.

Emueje, 1., Olannye, H.O., & Olanye, A.P. Entrepreneurial Resilience and Pefformance
of an Organization: A Survey of Small and Medium Enterprises in{ASaba, Delta
State, Nigeria. Webology, 17(2), 2020.

Eniola, A.A. Institutional Environment, Entrepreneurial Self-efficaeyand Orientation for
SME in Nigeria. International Journal of Engineering, 4(2), 2020, pp.17-24.

Eniola, A.A., & Ektebang, H. SME Firms Performagee_in Nigeria: Competitive
Advantage and Its Impact. International jouwrnpal jof Research studies in
management, 3(2), 2014, pp.75-86.

Eniola, A.A., Kenzhin, Z.H., Ledwin, C., Gaukhaf,)K Adeyeye, M.M., Chidoko, C., &
M., Mutsikiwa. High-Performance work $ystem on Sustainable Organizations
Performance in SMES. Business: Theoryrand Practice, 24(2), 2023, 447-58.

Etim, G.S., James, E.E., Ekong, J.E., & Jemil, D.O. Information and communication
technologies (ICT) and perfoxmance of micro, small and medium enterprises
(MSMEs) in Nigeria. African Journal of Economics and Sustainable
Development, 6(3), 2023 pp.89-112.

Eze, C.E., Awodele, [.A.,(Adegboyega, A.A., Onyeagam, O.P., & Guto, J.A. Assessment
of the triggers_of ‘tnefficient materials management practices by construction
SMEs in Nigerid. International Journal of Real Estate Studies, 14(1), 2020,
pp-38-36,

Fasesin, OXO.,"Ajiboye, A.F., & Aremu, B.A. Business Environment and Small and
Mediym Enterprises Performance: Pragmatic Evidence from Oyo State, Nigeria.
Asian Journal of Advanced Research and Reports, 2019, 1-8.

Fom, D.P., Pwol, D.Y., & Ogaji, S.M. Effect of Knowledge Application and Knowledge
Sharing on Performance of Small and Medium Enterprises in North Central
Nigeria. Nigerian Journal of Management Sciences, 24(2b), 2023, 18.

Francesco, C., Riso, T., Romano, M., & Maalaoui, A. Digital Platforms and International
Performance of Italian SMEs: An Exploitation-Based Overview. International
Marketing Review 39, no. 3, 2023. 568—85.

Gajere, C.M., Beetseh, C.E., & Ekeh, O.L. Strategic Agility and Growth of SMEs:
Mediating Role of Market Orientation. FUW International Journal of
Management and Social Sciences 8(1), 2023.

217



Gamage, S.K., N.E. Ekanayake, S.K. Abeyrathne., G. Prasanna., R. Jayasundara., J. &
Rajapakshe, P. 4 Review of Global Challenges and Performance Strategies of
Small and Medium Enterprises (SMEs). Economies,8(4), 2020,79.

Gandolph, A.C., Kolawole, O.E.A.F.L., Joshua, O.0., & Gbolahan, A.A. Environmental
Impacts and Organization Business Survival on SMEs. Glob. Sci. J, 9, 2021.

Gbadamosi, G., & Adisa, T.A. Human Resource Management in Nigeria: A Review and
Conceptual Model. HRM in the Global South: A Critical Perspective, 2022,
pp.17-52.

Gerald, E., Obianuju, A., & Chukwunonso, N. Strategic Agility and Pezformance.g&i?all
and Medium Enterprises in The Phase of Covid-19 Pandemic. IntQa nal

Journal of Financial, Accounting, and Management, 2(1), 2020@ 0.

Gligah, B.K., Zaidin, N., & Okyere-Kwakye, E. Antecedents of Kno% quisition in
Micro, Small, and Medium Enterprises. Journal of Manag, nfo, 7(2), 2024,
76-91.

Goaill, M.M., & Al-Hakimi, M.A. Does Absorptive Capa oderate The Relationship
Between Entrepreneurial Orientation And Su ain Resilience?. Cogent
Business & Management, 8(1), 2021, p.196248 M

Gomezelj, D., & Omerzel, D. The Impact of 'ge Management on SME Growth
and Profitability: A Structural Equatio elling Study. International Journal of
Banking, Economics and Fin 3(4), 2019, 1-16. Retrieved from
www.internationalscholarsjournals g

Gorondutse, A.H., Darwina, A., . shuaibi, A.S. Driving Sustainability in SMEs’
Performance: The Eﬁ"ec\6 trategic Flexibility. Journal of Strategy and
Management, 14(1), (@ 4-81.

Govender, K.K. Operati Efficiency and Small and Medium Enterprise Growth in
South Africa. )% niversitatis Danubius. (Economica, 20(1), 2024, 7-32.

Gumel, B.1,, '@ B.B. Critical success factors (CSFs) of SMEs in Nigeria and the
ing
a

medi impact of SMEDAN initiative between the CSFs and SMEs’ success.
In ional Journal of Business and Economics Research, 12(3), 2023
6
Ha, ., Lo, M.C., Suaidi, M.K., Mohamad, A.A., & Razak, Z.B. Knowledge

Management Process, Entrepreneurial Orientation, and Performance in SMEs:
Evidence from an Emerging Economy. Sustainability, 13(17), 2021, 9791.

Hania, T., Endri, E., & Indra, 1. Identify the Issuance Problem of Corporate Green Sukuk
in Indonesia.Islamic Economics Journal, 8(2), 2022. 187.

Hidayat, N. The Effect of Knowledge Sharing and Absorptive Capacity on Service
Innovation Performance: A Study of Micro, Small and Medium Enterprises in
Tarakan City:(Studies on Micro, small and medium enterprises (MSMEs) in
Tarakan City). Jurnal Metris, 22(01), 2021, pp.1-9.

218


http://www.internationalscholarsjournals.org

Ibidunni, A.S., Kolawole, A.L., Olokundun, M.A., & Ogbari, M.E. Knowledge Transfer
and Innovation Performance of Small and Medium Enterprises (SMEs): An
Informal Economy Analysis. Heliyon, 6(8), 2020.

Ibidunni, A.S., Ogundana, O.M., & Okonkwo, A. Entrepreneurial Competencies and the
Performance of Informal SMEs: The Contingent Role of Business Environment. In
Entrepreneurship and the Informal Sector, 2022, pp. 28-50.

Ibrahim, N.M.N., & Mahmood, R. Mediating Role of Competitive Advantage on the
Relationship between Entrepreneurial Orientation and the Performance of Small

and Medium Enterprises. International Business Management, 10(12), 2016,
pp.2444-2452.

Ibrahim, S.S., Ambore, B.F., Hassan, M.K., & Gambo, H. An Assessmenlt of Business
Environments and Their Effects on Small and Medium Enterpfises~it Kaduna
State, Nigeria. Journal of Global Economics and Business 4(A3), 2023, 195-225.

Igarashi, T.T., & Sonobe, T. Unfolding Impacts of The Covid~N 9 Pandemic on Micro,
Small, And Medium-Sized Enterprises in Asia. Journal=of the Asia Pacific
Economy, 2022. 1-32.

Ikebujo, P.U. Environmental Scanning as a Process of Strategic Decision-Making—A
Review. Journal of global social sciences, 1(2)32020, pp.43-62.

Inuwa, M.& Usman, A. Prospects and Challgngey of Lean Manufacturing Deployment
within Manufacturing SMEs in NigeridilJ4 Literature Review. Journal of Social
Sciences and Management Studiés_¥no. 3 2023, 51-64.

Isaac, A.P., Odiri, V.I.O., Oboreh, ASy,,& Akpoyibo, G. Impact of COVID-19 on Small
and Medium Scale Entewpprises Performance: Evidence from Nigeria.
International Journal 0f Management and Sustainability 11(2), 2022, 81-91.

Isichei, E.E., Emmanuel Agbacze, K., & Odiba, M.O. Entrepreneurial Orientation and
Performance Np \SMES:  The Mediating Role of Structural Infrastructure
Capability. International Journal of Emerging Markets, 15(6), pp.1219-1241.

Jabarzadeh, Y., Gemberci, M., Cerchione, R., & Sanoubar, N. Effect of Absorptive
Capacity on Strategic Flexibility and Supply Chain Agility: Implications for
Reifermance in Fast-Moving Consumer Goods. Operations and Supply Chain
Meanagement, 15(3), 2022, 407-423.

Jacinta, 1.O., Nwankwo, P.N. & Okpara, L. Determination of factors affecting the growth
and performance of small and medium enterprises (SMES) in Anambra State.

International Journal of Education Humanities and Social Science 05(03),
2022: 162-70.

Jacob, B.J., & Bajama, S.Y. Impact of Human Resource Management on Organizational

Performance in Nigeria: Nigeria Breweries Kaduna Plc As A Case Study.
SocioEconomic Challenges (SEC), 6(3), pp.123-131.

219



Jia, J., Lai, Y., Yang, Z., & Li, L. The Optimal Strategy of Enterprise Key Resource
Allocation and Utilization in Collaborative Innovation Project Based on
Evolutionary Game. Mathematics, 10(3), 2022, 400.

Joseph, T., Obikaonu, P., Ariolu, C., Nwolisa, C., & Aderohunmu, A. SMEs
Intervention  Programmes in Nigeria: Evaluating Challenges Facing

Implementation. Applied Journal of Economics, Management and Social
Sciences,2(1), 2021. 16-25.

Kasali, T.A. The Influence of Microfinance Institutions as Catalyst for Improved
Performance of  Small-Scale Enterprises in Nigeria. 2021.

https://doi.org/10.33422/icnmbe.2021.06.508. \
Koliby, A., Saleh, 1., Norazah, M.S., & Abdullah, H.H. Linking Knowled isition,

Knowledge Dissemination, and Manufacturing SMEs’ Sustainab‘]e ormance:

The Mediating Role of Knowledge Application. The Bottom{Li 5(4), 2022.

185-202.

Kowo, S., Sabitu, O., & Adegbite, G. Influence of Competiti\%tegies on Corporate
ises:

Performance of Small and  Medium E A Case from
Nigeria. Agricultural and Resource Econon% aternational Scientific E-

Journal, 4 (3), 2018, pp.14-33.

Kura, K.M., Abubakar, R.A., & Salleh, N.M. E@eun’al Orientation, Total Quality

Management, Competitive Intensity, erformance of SMES: A Resource-
Based Approach. Journal of Env'\@ttal Treatment Techniques, §(1), 2020,

pp.61-72.

Share Rivalry under ntiated Bertrand Oligopoly. Oxford Economic

Papers, 2020. . Q
N

Lateef, M., & Keikhosrokiani, P. Predicting Critical success factors of business

intelli implementation for improving SMEs’ performances: a case study of
La 03(91‘{ e, Nigeria. Journal of the Knowledge Economy, 14(3), 2023,
pp%l-

Lapan, H.E , & Sikdar, S. Sﬁ@&%imnmental Policy and International Market

106.

Lawall X *©., Mohammed, N., & Ahmed, A.S. 4An Assessment of the Impact of Boko

aram Insurgency on Small and Medium Enterprises (SMEs) in Gombe State of

Nigeria: Challenges and Prospects. The International Journal of Business &
Management. 2022.

Lekhanya, L.M., Ngibe, M., & Dorasamy, N. African SMEs Innovation Challenges.
2023. 19-37. https://doi.org/10.9734/bpi/ctbet/v7/5014c

Li, F., Tan, B., Zhou, L.,.& Huang, H. When Does Abusive Supervision Affect Job
Performance Positively? Psychology Research and Behavior
Management,Volume 15, 2022. 425-440. https://doi.org/10.2147/prbm.s349168

220


https://doi.org/10.33422/icnmbe.2021.06.508
https://doi.org/10.9734/bpi/ctbef/v7/5014c
https://doi.org/10.2147/prbm.s349168

Luo, K., & Zhang, L. Absorptive Capacity, Strategic Flexibility, Bricolage, and Product
Innovation: Empirical ~ Evidence  from Chinese ~ SMEs, 2022.
https://doi.org/10.20944/preprints202207.0102.v1.

Luu, TD. Fostering Strategic Entrepreneurship of SMEs: The Role of Organizational
Change Forces. Management Decision, /6(3), 2023. 695-719.

Madhavkumar, V. Human Resource Management Practices as Determinants Of
Organizational Performance. Productivity, 63(4), 2023, pp.465-477.

Mady, K., Abdul Halim, M.A.S., & Omar, K. Drivers Of Multiple Eco-Innovation and
the Impact on Sustainable Competitive Advantage: Evidence from Manu%’mg
SMEs in Egypt. International Journal of Innovation Science IAQ 22

pp.40-61.

Magdalene, O.M.O., & Harold, A.LLH.A.L. The Role of Individual guﬁe Capacity,
Human Resource Development and Employee Performange~in“the Nigerian Oil
Sector. Journal of Humanities, Social and Mana Sciences, Edwin

Clark University, Kiagbodo, Delta State, Nigeria. 20

on the Relatzonsth between Knowledge Sharing Entrepreneurial Orientation
and the Moderating Role of Opportunity R ition. Journal of Research in
Marketing and Entrepreneurship, 26( @ ,415-439.

Makhloufi, L., Laghouag, A.A., & Ali Sahli, A. Medza% ct of Absorptive Capacity

Mansor,M.F., Revisiting. SMEs’ ] %Strategy: Shifting  Outsourcing  to
Crowdsourcmg Practices to Enha MEs’ Performance. Jurnal Pengurusan,
2022, 66.

Dynamic Capabilitie. SME Performance. Journal of Contemporary

Masakale, A.M. The Relations ; etween Personal Entrepreneurial Competencies,
Management, 19(2

Mashavira, N. Chipunga,\C.& Dzansi, D.Y.Managerial Political Competencies and The
Performance\of Small and Medium-Sized Enterprises in South Africa. Acta
e\é %21 21(1).

Comtd

Mashingaidze, M., Phiri, M., & Bomani, M. The Influence of Strategy Formulation
ces on the Perceived Financial Performance of Small and Medium
erprises: The Zimbabwean Experience. The Southern African Journal of
ntrepreneurship and Small Business Management, 13(1), 2021, p.11.

Mat, L. Strategic Flexibility: Antecedents and Performance Implications in Turbulent
Business Environments, 2000.

Mata, M.N., Martins, J.M., & Inécio, P.L. Collaborative Innovation and Absorptive
Capacity as an Antecedent on IT Firm Financial Performance. Journal of
Knowledge Economics, 15, 2024, 6339-6361.

Mata, M.N., Martins, J.M., & Inéacio, P.L. Impact of Absorptive Capacity on Project
Success through the Mediating Role of Strategic Agility: Project Complexity as a
Moderator. Journal of Innovation & Knowledge, 8(1), 2023.

221


https://doi.org/10.20944/preprints202207.0102.v1

Mats, L. Strategic Flexibility: Antecedents and Performance Implications in Turbulent
Business Environments, 2000.

Mazibuko, W.S. The Challenges of Enriching Small, Medium and Micro Enterprises With
Financial Management Knowledge in Kwazulu-Natal Metropolitan Area. 2021

Mazzucchelli, A., Roberto, C., Giudice, M.D., & Bu, 1.. Do Circular Economy Practices
Affect Corporate Performance? Evidence from Italian Large-Sized Manufacturing
Firms. Corporate Social Responsibility and Environmental Management 29,
no. 6, 2016-29.

McConnell, P., & Einav, S. Resource Allocation. Current Opinion in AnaestWogy,
36(2), 2023. 246-251.

Mehmood, S., Aziz, A., & Husin, N.S. Does Work Stress & Wor l@]ncivilily
Influence Employee Turnover Intentions? Mediating Role¢ o ork-Family
Conflict. 2023. 01-14. https://doi.org/10.36923/ijsser.v5i2.1

Mehralian, M.M., & Khazaee, P. Modeling the 1nterrelati0§‘ Among Absorptive
Capacity, Marketing Intelligence, And Entreprene lture and Their Impact
on the Performance of Telecommunication anies in Iran. In 11th
International Conference on New Insights on repreneurship and Business
Management, 2022.

Miroshnychenko, 1., Andreas, S., Kurt, M.@e Massis, A. Absorptive Capacity,
Strategic Flexibility, and Busines Innovation: Empirical Evidence from
Italian SMEs. Journal of Busines&earch 130, 2020. 670-82.

Moryadee, C., & Jitt-Aer, K. Exp’l@g the Nexus Between the Absorptive Capacity,
Corporate Sustainabilir)\ ply  Chain Agility and Manufacturing Firm
Performance. Intern&@ Journal of Supply Chain Management, 9(2), 2020,
pp.360-367. '\

Mubarik, M.S., Devadason, E.S., & Govindaraju, C. Human Capital and Export
Performance\ of Small and Medium Enterprises in Pakistan. International
Jour (ﬁp ial Economics, 47(5), 2020., pp.643-662.

Muogbo, S.,” & Enemuo-Uzoezie, C. Environmental Factors: A Panacea for

mance and Growth of Small and Medium Scale Businesses in Nigeria.
Electronic Journal. 2019. https://doi.org/10.2139/ssrn.3432188.

Naala, M.N.I. Moderating and Mediating Roles of Human Capital and Competitive
Advantage on Entrepeneural Orientation, Social Network, and Peworimance of
Smes in Nigeria. 2016.

Nafiu, A.T., Ogamenyi, 1.O., & Otohinoyi, O. Unveiling Specific Business Strategy for
Improvement in Enterprise’s Performance in Sokoto State: Evidence from Small
and Medium Enterprises. AUDOE, 18(4), 2022, 37-51.

Nassoro, G., & Jaraj, K. Challenges Small and Medium Enterprises (SMEs) Face In
Acquiring Loans From Commercial Banks in Tanzania. African Journal of
Business Management, /6(4), 2022. 74-81.

222


https://doi.org/10.36923/ijsser.v5i2.177
https://doi.org/10.2139/ssrn.3432188

Ndayako, F. An Empirical Investigation Into Impact Of Business Model On Performance
for SMEs in Nigeria. Open Journal of Business and Management, 9(6), 2021,
pp.3026-3035.

Ngah, R., & Wong, K.Y. Linking Knowledge Management to Competitive Strategies of
Knowledge-Based SMEs. The Bottom Line 33, no. 1, 2020. 42-59.

Ngatno, R., Dewi, R.S., & Pradanawati, A. The Effect of Knowledge Acquisition on
Competitive Advantage: The Mediation Role of Innovation in Indonesia’s Batik
SMEs. Humanities and Social Sciences Letters, 9(4), 2021 315-325.

Ngumbi, F.M., & Wambua, P. Organizational Resources and Strategic \Plans
Implementation in Administration Police Service in Baringo County) Kenya.
European Journal of Business and Strategic Management, 4(4), 2001 9\4-33.

Nguyen V.T. The Impact of Technology Absorption Capacity on Coutpetitive Advantage
in Vietnamese Small and Medium Enterprises. EdelweissgApplied Science and
Technology, 8(4), 2024, 407-416.

Nimfa, D.T., Islam, A., Latiff, A.S.A., & Wahab, S.A. Rélenof Innovation Competitive
Advantage on Strategic Orientation Dimensions gnd\Sustainable Growth of SMES
in Nigeria. In Society 5.0: First International “Cgnference, Society 5.0 2021,
Virtual Event, June 22-24, 2021, Revised Seletted Papers 1, pp. 46-62. Springer
International Publishing. 2021.

Nnabugwu, O.C. Strategic Entrepreneurship, @nd Competitive Advantage of SMEs in
Anambra State, Nigeria. InternatiQhal Journal of Business & Law Research
9(3), 2021, 215-227.

Normal, I.N., & Setini, M. Absorgtion Capacity and Development of Photocatalyst Green
Ceramic Products with/Moderation of Green Environment for Sustainability
Performance of Developing Industries. Sustainability, 14(17), 2022, p.10457.

Nu'man, A.H., Nurwandi) ., Bachtiar, 1., Aspiranti, T., & Pratama, 1. Social Networking,
and Firm _Rerformance: Mediating Role of Comparative Advantage and
Sustaipable.,"Supply Chain. International Journal of Supply Chain
Management, 2020.

Nwajiubay €/A., Igwe, P.A., Binuomote, M.O., Nwajiuba, A.O., & Nwekpa, K.C. The
Barriers to High-Growth Enterprises: What Do Businesses in Africa Experience?
European Journal of Sustainable Development, 9(1), 2020, 317.

Nwankwo, C.A., & Kanyangale, M. Deconstructing Entrepreneurial Marketing
Dimensions in Small and Medium-Sized Enterprises in Nigeria: A Literature
Analysis. International Journal of Entrepreneurial Venturing, 12(3), 2020,
pp-321-341.

Nwokocha, V.C., & Madu, L.A. Strategic Alliance and Its Influence on the Performance
of Small- and Medium-Scale Enterprises in Enugu State, Nigeria. Global Journal
of Emerging Market Economies 12, no. 2 2023, 199-216.

223



Obaje, A. The Impact of Strategic Planning on the Performance of Small and Medium-
Sized Businesses in Nigeria (Doctoral dissertation, Cardiff Metropolitan
University), 2020.

Obed Ainoo, O.A., & Nkrumah, T.K. Assessing the Influence of Adopting Innovative
Accounting Information System in Small and Medium Scale Enterprises in Ghana.
The International Journal of Business & Management, /0(7). 2022.
https://doi.org/10.24940/theijbm/2022/v10/17/bm2207-015

Odusote, O.Y., & Akpa, V.O. Resource Allocation and Innovativeness of Selected SMEs
in Lagos State, Nigeria.” Journal of Strategic Management 7, no. 2, 2022.1-13.

OECD. "Recent SME Developments and Forthcoming Challenges", in OECD.SME and
Entrepreneurship Outlook 2023, OECD Publishing, Paris, 2023.

Ogbari, M.E., Kehinde, B.E., & Ogulu, B.S. Analysis of Competitive! Advestage and Its
Relevance to SME Sustainability: A Case of Nigeriginn, Manufacturing

Industry. Journal of Entrepreneurial and Business\Diversity, 1(2), 2023,
pp-127-136.

Oghosanine, E.E.SME Financing: Understanding the~Bawriers and Potentials for
Entrepreneurs — Developing and Under-Developed World Perspectives. In Y.
Alhassan & U. Nwagbara (Eds.), Microfinancé\and Sustainable Development in
Africa. IGI Global. (pp. 207-233), 2022.

Ogunmuyiwa, M.S. Analyzing the InfluensepofiBusiness Environment on Performance of
ICT Firms in Nigeria. Acta UnivegSitatis Danubius. (Economica, 18(2), 2022,
pp.77-87.

Ojochenemi, S.Y. Financial Magagement & Performance of Selected SMEs a Case of

Kogi State — Nigeria. IRAPA International Journal of Business Studies 2, no. 1,
2023. 22-26.

Oke, A., Prajogo, D.Ndiagbon-Oke, M., & Cheng, T.E. Linking Environmental Forces,
Absorptive _Capacity, Information Sharing and Innovation Performance.
Industrial\VManagement & Data Systems, 122(7), 2022, pp.1738-1755.

Okeke, N, Bakare, O.A., & Achumie, G.O. Implementing Data-Driven Financial
Muanagement Systems in SMEs: A Case Review Approach. International Journal
of Management & Entrepreneurship Research, 6(10), 2024, 3243-3258.

Okeke, P., Odey, J.O., & Akaegbobi, G. Dynamic Capability and Sustainability of SMEs
in South-East Nigeria: The Nexus. International Journal of Management &
Entrepreneurship Research, 3(10), pp.349-358.

Okot, 1., Ubi, 1., Iheanacho, M., & Sunday, E. Strategic Entrepreneurship Practices and
Performance of Small and Medium-Sized Enterprises in Nigeria. Problems and
Perspectives in Management, 20(1), 2022, pp.108-116.

Okoli, LLE., Nwakoby, N.P., & Adani, N.I. Knowledge Management: Implications to
SMESs Performance in Nigeria. Nurture 17, no. 2, 2023. 103—11.

224


https://doi.org/10.24940/theijbm/2022/v10/i7/bm2207-015

Okoli, I.LE.N., Nwosu, K.C., & Okechukwu, M.E. Entrepreneurial Orientation and
Performance of Selected SMEs in Southeast, Nigeria. European Journal of
Business and Management Research, 6(4), 2021, pp.108-115.

Okpalaoka, C., Ogunnaike, O., Kalu, A., Yaya, T., Usendiah, E., & Emmanuel, E. Effect
of Technological Innovation Capabilities on the Performance of Selected

Manufacturing Small and Medium Enterprises in Lagos State. F1000Research 11,
2022. 256.

Okwurume, C.N., & Kpakol, A.G. Leveraging Knowledge Requisition on Performance of
Small and Medium Enterprises in South-South Nigeria. International Journal of
Management & Marketing Systems, 14(11), 2024, 126-139.

Olaleye, B.R., Akkaya, M., Emeagwali, O.L., Awwadd, R.I., & Hamdang{ S\Strategic
Thinking and Innovation Performance; The Mediating Rolé| of*Absorptive
Capabilities. Revista Argentina de Clinica Psicoldgica, 29(Q), 26020, pp.2030-
2043.

Olayemi, O.0., Okonji, P.S., Idolor, E.K., & Ogedengbe, F.ANGovernment Intervention
and Support on Smes Firm Performance. Jodurnal of Economic Science
Research, 5(2), 2022, pp.1-12.

Oleksiy, O., Shirokova, G., & Ehsani, M. The role of‘Lffectuation and Causation for SME
Performance amidst Economic Crisis. Intergational Journal of Entrepreneurial
Behaviour & Research 29, no. 7, 2023, %664-97.

Ologbenla, P. Assessment of the Impaet~of Environmental Scanning Intensity on
Innovation among SMEs Owneks\in Oyo State, Nigeria. International Journal of
Scientific and Management Reésedrch, 5(8), 2022, 104—-114.

Olowe, A., Akpa, V.,\Makinde, O., & Nwankwere, [.A. Strategic Improvisation and
Brand Image™ef Selected Small and Medium-Scale Enterprises in Lagos State,
Nigeria. Jouxnal of Economics, Finance and Management Studies, 7, 2024,
10.47191efms/v7-13-24.

Olubiyi, TQ. An Investigation Of Sustainable Innovative Strategy And Customer
Satisfaction In Small And Medium-Sized Enterprises (SMEs) In Nigeria.
Covenant Journal of Business and Social Sciences. 2022.

Olutola, T., Balen, J., Lotisa, V., Johnima, A., & Browndi, 1. The Intermediate Function
of Sustainable Dynamic Capabilities in the Association Between Social Customer

Relationship Management and Sustainable Competitive Advantage. Asian
Journal of Basic and Applied Sciences, 10, 2023, pp.97-104.

Onobrakpeya, S., Okechukwu, O., & Onyeabor, A. Effects of Strategic Marketing
Ambidexterity on Sustainable Competitive Advantage: A Survey of Small and
Medium-Size Denterprises in Delta State, Nigeria. Innovations, 73, 2023.

Onwuzuruike, O.S., Ofili, D.N., Onodugo, A.C., Udeagbala, O., Okon, U.E., &
Okechukwu, E.U. Effect of Outsourcing Strategies on Organizational

225



Performance of SMEs in Nigeria: An Exploratory Study of Fast Food Businesses
in Abuja. Advance Journal of Business & Entrepreneurship Development, 6(4),
2022, 50-67.

Orugun, J., Nafiu, A., & Aduku, D. Strategy Implementation and Its Effect on Superior
Performance and Competitive Advantage of SMEs in Kogi State, Nigeria. Asian
Journal of Economics, Business and Accounting, 2(4), 2017, pp.1-13.

Owolabi, F., Adetula, D.T., & Taleatu, A. Balanced Score Card and Performance
Evaluation in Small and Medium Enterprises (SMEs) in Nigeria, 2020.

Owusu, J., Owusu, A.W., Djan, K.O., Anin, E.K., & Taghizadeh-Hesary, F. Impact of
Financial Resource Building Effort on Financial Resource Availabifithy among
Small and Medium Enterprises. Cogent Business & Management, 8(1),\2021.

Oyewobi, L., Adedayo, O.F., Olorunyomi, S.O., & Jimoh, R.A. Influgice ofSocial media
adoption on the performance of construction small and mediunissized enterprises

(SMEs) in Abuja—Nigeria. Engineering, Constructiom\_anhd Architectural
Management, 30(9), 2023, pp.4229-4252.

Oyewobi, L.O., Olatunde, F.A., Olorunyomi, S.O., & Jimoh,R. Social Media Adoption
and Business Performance: The Mediating Role)of Organizational Learning
Capability (OLC). Journal of Facilities Management.2023.

Pi, L., Paetzold, K., & Ortt, R. External ,Kuowledge Absorption in SMEs. 2018.
https://doi.org/10.1109/ice.2018.84362.3G)

Prakasa, Yudha, Anang Sujoko, Nana YAbdul Aziz, & Andhyka Muttaqin. Absorptive
Capacity and Innovation Capghility: Assessing the Impact on SMEs Performance

in the New Normal Era.dutnal Ekonomi Bisnis Dan Kewirausahaan, 11(3),
2022, 32

Pulka, B.M. Azahan,{ R,y & Armanurah, M. Entrepreneurial Competencies,
Entrepreneurial ®rientation, Entrepreneurial Network, Government Business
Support aud, SMEs Performance. The Moderating Role of the External
Envirgnment, Journal of Small Business and Enterprise Development ahead-
of-print, no. ahead-of-print. 2021.

Pulka, MM, Azahari, R., & Armanurah, M. Entrepreneurial Competencies,
Entrepreneurial Orientation, Entrepreneurial Network, Government Business
Support and SMEs Performance. The Moderating Role of the External
Environment. Journal of Small Business and Enterprise Development ahead-
of-print, no. ahead-of-print. 2021.

Pulka, B.M., Ramli, A., & Mohamad, A. Entrepreneurial Competencies, Entrepreneurial
Orientation, Entrepreneurial Network, Government Business Support and SMEs
Performance. The Moderating Role of The External Environment. Journal of
Small Business and Enterprise Development, 28(4), 2021, pp.586-618.

Quansah, E., E Hartz, D., & Salipante, P.Adaptive Practices in SMEs: Leveraging
Dynamic Capabilities for Strategic Adaptation. Journal of Small Business and
Enterprise Development, 29(7), 2022, 1130-1148.

226


https://doi.org/10.1109/ice.2018.8436253

Ragmoun, W. IT Capabilities, Strategic Flexibility and Organizational Resilience in
SMEs post-Covid-19: A Mediating and Moderating Role of Big Data Analytics
Capabilities. Global Journal of Flexible Systems Management 24, no. 1,
2022.123-42.

Rufai, D., Nuhu, A., & Yakubu, Y.4ssessment of The Challenges Facing SMEs in
Sardauna Local Government Area of Taraba State.International Journal of
Research and Innovation in Social Science, VII(V), 2023. 959-966.

Rupianti, R., Hussein, A.S., & Firdaus, F. The Influence of Entrepreneurial Orientation
an Innovation Capability by Absorptive and Networking Capability: A Case Study
of Tempe Chips SMES in Malang. Journal of Social Science, 3 5~)¥022,
pp-1157-1168. Q

Sajjad, W., Sajjad, A., & Asif, M. Impact of Entrepreneurial Orientdtion=Access to
Finance and Strategic Flexibility on SMEs Performdjce.~Journal of
Management and Research 7, no. 1, 2020. 1-23.

Salau, D.R. & Nurudeen, A. Appraisal of the Effect of Stra%l\lanagement on The

Performance of Small and Medium Enterprises: e Study of Some Selected
SMEs in Lagos State. Iconic Research and E g Journals, 5(8), pp.162-

171.

Access Library Journal, 7, 2020, 1-2 ://doi.org/10.4236/0alib.1106445.

Samir, M. The Impact of Knowledge Manageme@ ‘MEs Performance in Egypt. Open

Sancho-Zamora, R., Gutiérrez-Broncano, \Qeméndez-Perlines, F., & Pena-Garcia, 1. 4

Multidimensional Study of tive Capacity and Innovation Capacity and
Their Impact on Business ance. Frontiers in Psychology, 12, 2021,
p.751997.

Sancho-Zamora, R., Hemﬁ%%erlines, F., Pefla-Garcia, 1., & Gutiérrez-Broncano, S.
The Impact o ptive Capacity on Innovation: The Mediating Role of

Organizationa rning. International Journal of Environmental Research and
Public H 19(2), 2022, 842.

Saputra, N_, @ R., & Deddi, F. The Effect of Leadership and Collaborations on SME
Adaptability. Jurnal Manajemen Dan Organisasi 13, no. 2, 2022. 180-91.

Sc tt,@ Clarke, N., Grevendonk, J., Dolan, S. B., Ahmed, H. O., Kamau, P.,
K/ demba, P. A., Osadebe, L., Bonsu, G., Opare, J., Diamenu, S., Amenuvegbe,
G., Quaye, P., Osei-Sarpong, F., Abotsi, F., Ankrah, J. D., & MacNeil, A.

Country Immunization Information System Assessments — Kenya, 2015 and
Ghana, 2016. MMWR. Morbidity and Mortality Weekly Report, 66(44), 2017.
1226-1229.

Segbenya, M., & Hatsu, T. A. Effect Of Job-Related Stress on Employee Performance at
Selected Banks in Ghana.Journal of Business and Enterprise Development
(JOBED),2022. 10, 51-72. https://doi.org/10.47963/jobed.v101.889

227


https://doi.org/10.4236/oalib.1106445
https://doi.org/10.47963/jobed.v10i.889

Sekere, K. Influence of Environmental Scanning on the Performance of Small and
Medium Manufacturing Enterprises in Kenya.The University Journal, 5(3), 2023.

Shafi, M., Liu, J., & Ren, W. Impact of COVID-19 Pandemic on Micro, Small, and
Medium-Sized Enterprises Operating in Pakistan. Research in Globalization 2,
no. 1, 2020. 100018. https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7390797/.

Sherifat, A.A., & Egbuta, O.U. Environmental Scanning and Market Share of Selected
Small and Medium Scale Enterprises in Lagos State, Nigeria. International
Journal of Advances in Scientific Research and Engineering, 07(04), 2021.
84-91.

Shodeinde, A.D., Nmadu, T.M., Olutuase, S.O., & Eleojo, A.l. Absorptive Cap@bilities as
Determinants of Economic Sustainability of Small and Medium-Scalé Enterprises.
Business Perspective Review, 5(1), 2023, 31-45.

Sima, X., Coudert, T., Geneste, L., & de Valroger, A. KnowledgesMariagement in SMEs:
Preliminary Ideas for A Dedicated Framework. IFAC-RapersOnLine, 55(10),
2022. 1050-1055.

Steinerowska-Streb, 1., Grzegorz, G., & Steiner, A. WharDe.We Know about Small and
Medium Enterprises’ Performance in a Post-GlQbal Economic Crisis Context.
Local Economy: The Journal of the Leocal Economy Policy Unit, 2022.
026909422211120.

Stephen, O.U., Ireneus, N., & Moses, O\@~ Entrepreneurial Marketing Practices and
Competitive Advantage of SmaW’ and Medium Size Enterprises in
Nigeria. European Journal of.Business and Innovation Research, 7(3), 2019,
pp-1-30.

Stephen, P. Effects of Knowledge, €apture and Acquisition Practices on Organizational
Performance. European Journal of Information and Knowledge Management,
1(1), 2022, 4355

Sudrajad, A.L, Dodig, T., Al-Amin, Z., Yulianti, E.B., Irnayenti, A., & Wati, R. The Role
of Digitalizqtion Performance on Digital Business Strategy in Indonesia MSEM:s.

International Journal of Professional Business Review 8, no. 6. 2023.:
¢02260-060.

Suglerico,*A.Prospects for the Use of Information Technologies in Small and Medium-
Sized Enterprises in the European Union. Economica,4(122),2023. 89-107.

Trang, N.H.T. The Role of External Network, Government Support, and Absorptive
Capacity on the Innovative Activities of SMEs in Vietnam. Journal of the
Knowledge Economy, 2024, pp.1-27.

Trisnadewi, E., Purnami, A.S., Amlayasa, AA., & B, Putra, L. Analysis of the
Application of Dynamic Capabilities Adaptation Phases in Innovation
Development (Study on Save and Loan Cooperative SMEs in Badung

228



Regency).International Journal of Social Science and Human Research,
05(10), 2022,4549-4558.

Trisninawati, T., Ariana, S., & Helmi, S. The Influence of Perceived Organizational
Support on Extra Role Performance and Intra Role Performance Mediated by
Employe  Engagement.  Financial  Engineering,/, 2023.  128-136.
https://doi.org/10.37394/232032.2023.1.12

Tufan, C., & Mert, 1. The Sequential Effect of Absorptive Capacity, Strategic Agility, and
Sustainable Competitive Advantage on Sustainable Business Performance of
SMESs. Environmental Science and Pollution Research, 30, 2023, 1-16.

Tufan, C., & Mert, I.S. The Sequential Effect of Absorptive Capacity, Strat lity,
and Sustainable Competitive Advantage on Sustainable Business P nce of
SMEs. Environmental Science and Pollution Research 3 , 2023,

pp.55958-55973.

Cloud Capability in Improvmg SME'’s Strategic Agility Resource Flexibility:

Uddin, A., Cetindamar, D., Hawryszkiewycz, 1.,& Sohaib, % Role of Dynamic
An Empirical Study.Sustainability, 15(11), 2023, 8

Udokwu, S.T.C., Oshioste, E.E., Okoye, C.C., Nwa@ E.F., Azubuike, N.U.,, &
Uzougbo, N.S. Impact of Human Resoura%ﬂlanagement on Organizational
Performance: A Case Study. Corpor& tainable Management Journal

(CSMJ), 1(2), 2023, pp.91-102.

Ufua, D.E., Osabohien, R., Imhg ’89; D., Olujobi, O.J., & Ogbari, M. Change
Management and Capaagjy%tilisation: A Critical Requirement For Business
Sustainability Among,@ And Medium-Sized Enterprises (Smes) In Nigeria,
2020. \

Ukpabio, M.G., Ade}%QAD & Oluwatope, O.B. Absorptive capacity and product
innovation. %2/ evidence from Nigeria. In Firm-Level Innovation In Africa, pp.
51-71

United Natigns Conference on Trade and Development. The Covid 19 Pandemic Impact
ro, Small and Medium Sized Enterprises Policy. United Nations, 1213 (2),

Vajjhala, N.R., & Strang, K.D. Sociotechnical Challenges of Transition Economy SMEs
During EU Integration. Contributions to Management Science, 2018. 295-313.

Vargas-Hernandez, J.,& G, Ali, M.Resilience and Adaptation of the SME Sector in an
Emerging Economy.Journal of Business Ecosystems, 2(2), 2021. 1-19.

Vargas-Hernandez, J.G. Innovative Adaptation in Strategic Organizational. Resilience.
Advances in Finance, Accounting, and Economics Book Series. 2021, 177-95.

229


https://doi.org/10.37394/232032.2023.1.12

Vincent, V.Z., & Zakkariya, K.A. Entrepreneurial Orientation and Startup Performance
in Technology Business Incubation: Mediating Role of Absorptive Capacity.
Journal of Small Business Strategy, 31(5), 2021, pp.100-116.

Wambua, J.N. Influence of Organizational Strategy on Environmental Scanning of
Organizations In Manufacturing Sector. Strategic Journal of Business &
Change Management, 3(2), 2016. 60-77.

Waziri, M.S., Ayuba, A., & Muhammad, M.B. Influence of Innovation on the SMEs
Performance: Evidence from Yobe State, Nigeria. Yobe Journal of Economics
(YOJE), (1), 2023, 126.

Wijaya, L.I., Ardiansyahmiraja, B., Wicaksono, A.P., Rianawati, A., Hadi, F.S,, Silalahi,
M.A.R., Izharuddin, M., & Zunairoh. The impact of IT Cdpabitity and

Organizational Learning on Halal Food SMEs’ Performance. Cogeént’ Business
& Management, 10(3), 2023, p.2264562.

Wijaya, P., & Kenanga, R. The Effect of Knowledge Mandagéwent on Competitive
Advantage and Business Performance: A Study “@fSilver Craft SME:s.
Entrepreneurial Business and Economics Review, 8{2020,105—-121.

Wuen, C.H., Ibrahim, F., & Ringim, K.J. Mediating efféctjof competitive strategy in the
relationship between strategic human resouréeNmanagement and performance of

small and medium enterprises in BruneiDawussalam. Middle East Journal of
Management, 8(2-3), 2021, pp.254-27/4,

Yahaya, H.D., & Nadarajah, G. Determining Key Factors Influencing SMEs’
Performance: A Systematic_Literqture Review and Experts’ Verification. Cogent
Business & Management, L0(3)2023.

YahiaMarzouk, Y., & Jin, L{Jmpact of Environmental Scanning on Organizational
Resilience and Competitive Advantage: a study of Egyptian SMEs. Continuity &
Resilience Review, 4(2), 2022, pp.192-223.

Yelmi, A., Yahaya,\Y., & Muhammed, A. The Impact of Marketing Innovation on the
Performaiiee,0f Small and Medium Enterprises in Nigeria, 2021.

Yi, HT., ®h, D., & Amenuvor, F.E. The Effect of SMEs’ Dynamic Capability on
@pérational Capabilities and Organisational Agility. South African Journal of
Business Management, 54(1), 2023, a3696.

Yoshino, N., & Taghizadeh-Hesary, F. Role of SMEs in Asia and the Financing
Challenges They Face. 2019. 3-22. https://doi.org/10.4324/9780429401060-1

Yumboris, Y., Gisip, lLA., & Ambad, N.A. Strategic Orientation and Performance of
Small and Medium Enterprises (SMEs) in Sabah, Malaysia. Journal of Social
Transformation and Regional Development, 2(1), 2020.

Zahara, Z., Muslimin, M., Rumijati, A., & Rony, Z.T. Competitive Advantage as

Mediating Role to Enhance MSMEs Performance. Journal of Small Business
Strategy, 34(2), 2024, 109-117.

230


https://doi.org/10.4324/9780429401060-1

Zhengwei, M.A , Liu, Y., & Gao, Y. Research on the Impact of COVID-19 on Chinese
Small and Medium-Sized Enterprises: Evidence from Beijing. Edited by Laszlo
Vasa. PLOS ONE 16, no. 12, 2021. €0257036.
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0257036.

231



Appendix I
Lead City University, Ibadan, Oyo State, Nigeria
Faculty of Management & Social Sciences,

Department of Management & Accounting

Questionnaire \

Strategic Adaptability and Absorptive Capacity affect the Performa Es in

South-West, Nigeria &
Dear respondent, %

This questionnaire is designed to collect data from yo@ the above subject matter for
purely academic purposes. Be informed that t @aﬁon you supply will assist in
extending the frontier of knowledge an %rovide the basis for organizations and
institutions towards how Strategi:: @t bility and Absorptive Capacity affect the
Performance of SMEs in South—\(%g\\l igeria. Please be rest assured that the information
provided will be strictly fr@use of for academic purposes. Whatever information is

provided by you willﬁ&%in confidence and will not be linked directly or indirectly to

o or any o@ﬁ

Researc@
Q

MIMI‘U, Muiliyu Adebayo

09074775695.
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Section A: Demographic Data

Kindly mark [V] in the space(s) provided:

Age Group: 8-25 years () 26-35 years () 3645 years () 4655 years ()

56 years and above ()

Gender: Male ( ) Female( )

Educational Qualification: Primary Education ( ) Secondary Education (Q\

Diploma/OND () Bachelor's Degree () Master's Degree () ctorate Degree
C )

Other (Specify) %Q&

Position in the Business: Owner/Founder () Managerg Senior Staff () Junior
Staff ()

Business Sector: Manufacturing () Retail @holesale () Services( )

Agriculture () Technology () Other (S

Years of Business Operation: Less year () 1-5years ( ) 6-10 years

() 11-15years ( ) Over 15&&( )
Annual Revenue of the Businéc!?ess than N1 million () N1 million — N5 million
() \q

N6 million — ¥10 m@ (

million( )

)  ¥®I11 million — ¥20 million ( ) Over N¥20

Number of Employees: 1-5 employees( ) 6-10 employees () 11-20 employees
()

ZIQ@oyees () Over 50 employees ( )
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Section B: Strategic Adaptability (environmental scanning, strategic flexibility,

resource allocation, and knowledge acquisition)

Please tick the appropriate box according to the following keys: VHE = Very High

Extent, HE = High Extent, MHE = Moderately High Extent, MLE = Moderately Low

Extent, LE = Low Extent, VLE = Very Low Extent

S/N | Environmental Scanning VHE | HE | MHE | MLE Q\ VLE
Fan\
6 | 5| 4 CJ NN
1 We frequently check market trends to d\
understand what customers want. N\
2 We keep track of what our competitors $
are doing. N\
3 Our business monitors changes in our Q\J
industry to stay updated.
4 We gather information about customer ’b\
needs to guide our decisions. N é
5 We analyze feedback from customers,t rz>
improve our business. s&
Strategic Flexibility . \% " | VHE | HE | MHE | MLE | LE | VLE
C)\ 6 5 4 3 2 1
o\
6 Our business can qui just its
strategies when @@d
7 We can change oMals easily when new
opportunitistappear.
8 Our busiiess'structure allows us to
respond to Changes in the market.
9 W pen to trying new business
s to stay relevant.
10 r business is flexible in dealing with
unexpected market changes.
Resource Allocation VHE | HE | MHE | MLE | LE | VLE
6 5 4 3 2 1
11 | We are willing to move resources to
support new business ideas.
12 | Our business invests in technology to

improve our flexibility.
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13 | We allocate resources to areas that help us
grow and adapt.
14 | Our financial resources allow us to make
necessary changes.
15 | We invest in tools and equipment to stay
competitive.
Knowledge Acquisition VHE | HE | MHE | MLE | LE | VLE
6 5 4 3 2 |1
16 | We encourage employees to learn skills \\\
that help our business grow. Q
17 | Our business provides training to help K.)
employees improve their skills. R ( y
18 | We look for advice from experts to stay o
updated on industry changes. \C\
19 | We make sure our employees have access %"
to useful information. CN\
20 | We encourage employees to share what \/

they learn with others.

1

Section C: Absorptive Capacity (Mo

@ (knowledge assimilation, knowledge

exploitation) . *
5

Please tick appropriate box 3 ing to the following keys: VHE = Very High Extent,

HE = High Extent, M

LE = Low Exte.ng&E = Very Low Extent

'§\

oderately High Extent, MLE = Moderately Low Extent,

S/N

Vi

Knov@Mssimilation

@

VHE

HE

MHE

MLE

LE

VLE

21 | Our business actively gathers new
information from various sources.

22 | We regularly analyze new knowledge and
ideas to see how they can benefit our
business.

23 | We encourage our team to stay updated
with industry trends and advancements.

24 | We make time for discussions on new

insights and their relevance to our work.
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25 | Our business values learning from past
experiences to improve future
performance.
Knowledge Exploitation VHE | HE | MHE | MLE | LE | VLE
6 5 4 3 2 1
26 | We apply the knowledge we acquire to
develop new products or services.
27 | Our business uses new insights to improve
existing processes and operations. \
28 | We incorporate new information to make Q
strategic decisions for growth. P (\
29 | Our team is encouraged to turn ideas into \Jv
practical solutions. «
30 | We invest resources to implement N

innovative ideas in our business
operations.

C

Section D: SME Performance (market share,

and competitive advantage)

Q\}

ér@putaﬁon, operational efficiency,

Please tick appropriate box according\' he following keys: VHE = Very High Extent,

HE = High Extent, MHE = \\%(Qely High Extent, MLE = Moderately Low Extent,

LE = Low Extent, VIS{@LOW Extent

S/N | Market Sl}b& VHE | HE | MHE | MLE | LE | VLE
§0 6 5 4 3 2 1
31 Oé@usiness has a good share of the

}ﬁrket compared to our competitors.

32 | We have seen an increase in our sales over
the past year.
33 | Our products or services are popular

among customers in our market.
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34

We regularly gain new customers in our

industry.

35

Our market position has improved over

the last few years.

S/N | Brand Reputation VHE | HE | MHE | MLE | LE | VLE
6 5 4 3 2 \ 1
AN\
36 | Our brand is well-known and respected in (3{
the market. «Q}
37 | Customers trust our brand for quality and & N
service. E
38 | We receive positive feedback from
N
customers about our brand. 6’§
39 | Our brand has a strong presence on s@
media and other platforms. | %
RN
40 | Our business is seen as a le@Q& our
industry. - $
20
Operational Efficiedcy VHE | HE | MHE | MLE | LE | VLE
6 5 4 3 2 1

S
O

41 Ou%@uess runs smoothly with minimal
‘\d/g&s in processes.
42 | We use our resources wisely to get the
best results.
43 | Our team is well-organized and works

effectively together.
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44

We regularly find ways to reduce costs

while maintaining quality.

45

We meet our production and delivery

targets consistently.

Competitive Advantage VHE | HE | MHE | MLE | LE | VLE
6 5 4 3 2 \ 1
A\

46

Our products or services stand out from

those of our competitors.

47

We offer unique features that customers

cannot find elsewhere.

48

Our pricing strategy gives us an edge over

competitors.

>

49

customers that help us succeed, ,\%
C

We have strong relationships with OL\ 'Z}

50

Our marketing strategies ef&Qﬁ%Ty reach

L ]
our target audience.

)
S
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