Chapter One

Introduction

1.1  Backgroud to the Study

Public Relations is a strategic communication in any organisation aimed at creating sustained
mutually beneficial relationships'. Public Relations (PR) is therefore critical @bﬂs the

enhancement of employee performance, establishing organisational piaqe\Q%tering and

developing growth, stability, employee loyalty and commitment. It ‘eoncerns the total
communication of all organisations. Communication channels a%\ blic Relations practices
are updated to meet both routine and critical needs of o.rg@ns, including public tertiary
institutions?>. PR is also about knowing how to f@} information emanating from an
organisation to avoid misinterpretation of g_ogd&.%tentions. It is the art of communicating
effectively the aims and objectives of an @saﬁon to its publics with a view to creating

public awareness of its challenges an evements to enhance its corporate image and gain

higher productivity through public Wnderstanding?.

.\
A corporate organisation @rdinated social unit that involves people who work together to

achieve a commo% This social unit is the most hit in the event of a crisis because it
consists of p%%e ability of a corporate organisation to remain strong after going through a
crisis es the strength and success of such organisation.Hence, organisations that are
weak and not able to stand a crisis may die, resulting in loss of vision and mission for both the
organisation and its environment. An effective Public Relationsstrategy is thus very essential to
the success of any organisation. The organisational PR industry has two key resources which
include the management and employees, considered as factors of service production, while

information and communication are the raw materials and the internal and external publics are
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the market for information and communication services*. There are several roles played by
Public Relationsin organisations with regards to organisational communication which also
ensures effectiveness. Public Relations is essentially about positively and systematically using
actions and communication to effectively influence people's attitudes, opinions, beliefs, interests
and behaviours in a given or desired direction (e.g. adopting good environmental b?haviours as
well as building a lasting credibility and reputation for individuals and corporate e@& such as
profit or non-profit organisations and even nations, states, local governme .Qﬁ)mmunities.
Public Relations now embrace virtually every branch of human ac.tivip%vk\ether it is promotion
of products or image building for individuals, corporate bodies, KQ:}hments and even political
parties who wish to project their activities or achievements@zoficieé.Public Relations analyse
trends and predicts their consequences. It counselx%'?sation’s leaders. Its processes are to
plan and execute a programme of action; eva u@%lic attitudes and implement organisational
policies and procedures. Academics '@/’ ound early forms of public influence and
communication management in a cie@cb{/ilizations. Aristotle's Rhetoric, for example, explains

core foundations for persuasion which is a form of Public Relations®.

.\
Corporate organisati i@cmporary management are often confronted with different crises

of varying de e%agd levels. It is immaterial whether impact of these crises is low or not
because such crises have a way of adversely affecting the goals and objectives of organisations.
The tc@t crisis has on organisations; be it big or small could be financial, reputational, and
emotional/public safety. There is, therefore, an advantage for organisations to take preventive
actions to mitigate the effect of crises on organisations. The question is no longer whether an
organisation will face a crisis or not, but when it faces one, what will be its responses and

approaches towards handling and reducing the effects. Very often, some managers assume that



the probability of a crisis happening is so low that the extra effort to plan for it might not be
necessary. However, crisis management has always been a critical exercise in organisations, one
that is more often than not overlooked. In a world which is highly characterised by complexity,
organisations will continue to face a good number of threats and crises emanating from both
internal and external sources. Due to technological, political, economic and sc:cio-cultural
growth of the environment, the degree at which crisis will confront organisation@ become
more frequent. For this reason, the ability of organisations to cope and .?S@Ve to crises

while being flexible in their management strategies is of utmost impo ce,

Effective communication is one of the components of Public R&E'b%ns. It is very vital in any
organisation. Communication is the live-wire componen’[ @rzir%ually every organisation. It is
the instrument through which an entity participates%he exchange of information with the
various components of the business enviro .e?{\lt informs of their presence and the services
offered, to create a favorable attitu \gﬂ‘ stimulate consumers to purchase services.
Communication makes crucial i ac%)zvithin or among workgroups in both private and public
organisations’. Communicati is.\the channel for the flow of information, resources, and even
policies. Communicati @%bably one of the most frequently cited sources of interpersonal
conflict when it i%qprly carried out. It is equally an important lifeline in every organisation.
Many of the lems that occur in organisations are the direct result of people failing to

effectl@communicate. Crisis management plays an essential role in organisational structure

where crisis has to be managed. Crisis management is an essential aspect of an organisation.

Organisations confront a fast changing environment with complex issues with difficulty in
controlling the easy flow of messages, to manage various stakeholders®. Every organisation has

to give due attention to the concept of crisis management (CM), training, planning and



communicating to survive and grow’. Moreover, a fast, positive, and effective response to any
crisis cannot only control the situation but also leads to increased market share, improved
employee relations and better public image of the organisation'’. Crisis has many characteristics;
violence, difficulties, surprise, low productivity speed in the sequence of events and their results,
lack of information, tension, anxiety, skepticism, confusion, fear of losing contro.l, ?nbd rapid
spread of rumours as a result of information technology'!.There are many causes é@}sis some
of which are related to the human element such as: misunderstanding, 1. %tion, wrong
evaluation and interpretation. Administrative reasons such as w Rhysical and human
resources, ignoring early warning signals and mismanagement &G@? also lead to crises'?. In
addition, reasons beyond the control of the organisation lé@zdke: natural disasters, rumours,
desire to blackmail, the pressure of external in@% conflicts of interest, information
sabotage, terrorist attack, and copyright i fr@l}ent also lead to crises. Effective crisis
.

management is determined to a large ex information and response activities. The role of
information is complex because Jt\sl)@h‘ the crisis management plan and facilitates the crisis

response activities!'3.

.\
In crisis managemer(i)@%portant to act and work carefully to preventa problem from

escalating into f@@own crisis. It is important to always have a crisis management committee
and plan in place. Together with the four factors, prevention, preparation, response and
revisic@e committee can help to reduce the negative aspects of a crisis that will not only
affect the stakeholders, but also the whole organisation!. An organisation must be prepared for
what a crisis can bring. Even though a crisis does not happen every day, it is crucial that once it
does, the organisation has a plan in place and its employees know what actions need to be taken

in order to minimise the damages that can be caused by a crisis'®. Crisis management is



therefore far more than a task that is handled during a crisis. It must be in place in an
organisation during the day to day work. Another pivotal factor relating to organisational crises
is the internal communication, which is the exchange of information between employees within

the organisation which is a significant factor in the day to day operation of an organisation'®.

1.2 Statement of the Problem ;&
Most organisations go through crisis, some frequently, others occasionally, Bl,t\Q%)n a crisis is
not well managed, it can cause devastating impact on the organisationi%ly scholars have
. "
examined how crisis affects organisations in Nigeria!”!8, Most@ﬁstudies have been in
private business organisations. Lately, communication, s&@ have been showing more
interest in studying how public relations affects tert‘%%ﬁ\tutions but many of them have not
delved into managing crisis using public relqti@trategies. Yet most tertiary institutions in
Nigeria go through one form of crisis or th@} that good PR strategies would have tackled.
Therefore, this study intends to fill search gap by assessing how crisis is managed in
tertiary institutions using The Federal Polytechnic, Ilaro, Ogun State, as study. This study

.\
therefore assessed the pub%r lations strategies in Crisis Management and Organisational

Performance of Thﬁ{@@al Polytechnic, Ilaro, Ogun State.

Q

1.3 Aim a bjectives of the Study
The a@gis study is to examine the Public Relations strategies in crisis management and
organisational performance of the Federal Polytechnic, Ilaro, Ogun State. The specific
objectives are to:

i. identify the public relations strategies used by the Federal Polytechnic, Ilaro.

ii. find out the causes of crises at The Federal Polytechnic, Ilaro.



iii. identify the existing methods of handling crises in The Federal Polytechnic, Ilaro.
iv. identify the factors that influence management’s response to crises in the institution.
v. find out the effect of public relations strategies on the organisational performance of The

Federal Polytechnic, Ilaro.

1.4  Research Questions . \(b,
The following research questions guided this study: . Qg)&
i.  What are the public relations strategies used at The Federal Polytec 1(}Ilar0?
ii. What are the causes of crises at The Federal Polytechnic, Ilh;@'\
iii. What are the existing methods of handling crises in iﬁéﬂeral Polytechnic, [laro?
iv. What factors influence management’s resp%@crises at The Federal Polytechnic,
Ilaro?
v. What are the effects of public relati@ategies on organisational performance of The

Federal Polytechnic, Ilaro? (b‘

1.5 Significance of the Study
The findings of this study wou%be of immense benefit to the management of higher institutions

of learning, policy m@r@ts ell as academicians, consultants, and researchers in Nigeria.The
educational in tit@ns and public relations practitioners would likely be motivated by the
findings 0%11 study to invest their utmost creative abilities in marketing communication
comm@a‘[e with current image building challenges facing their esteemed profession. It is
expected that the outcome of this research will go a long way in ensuring a turnaround of crisis
management within higher institution of learning especially, Federal Polytechnic, Ilaro as it will
help in identifying existing methods of handling crisis in the institution. The findings showed
how crisis management affects the achievement of organisational objectives. The research would

6



also address the factors that influence management’s attitude to crises. Above all, this study
would assist in expanding the scope of existing literature on crisis management and the practice
of public relations in organisations. Finally, the study is important also as it would serve as a

reference point to future researchers.

1.6 Scope of the Study

This study is centered on public relations strategies, crisis management an Q}nlsatlonal
performance of The Federal Polytechnic Ilaro, Ogun State. The focus st dy is on the

relationship between the management, employees and students of Ti\&l&al Polytechnic Ilaro,

%@

Ogun State.

1.7 Limitation of the Study @

The fact that this study is a case study limits it$ @pplicability. Other polytechnics may have
peculiar or unique contexts that may be @? t. Nevertheless, the study provides foundational
discoveries which contribute to nc@ge in crisis management in polytechnics in Nigeria

which could serve as st1mu1us§ further investigation on the subject matter.

1.8 Operational De@ %l Terms

The explana@owded for the operational terms were according to their usage to ensure

clarity Q)id ambiguity.

Communication: This is a proces by which information or ideas are shared between

individuals through a common system or channel with the hope of receiving a feedback.

Conflict:This refers to a disagreement or struggle between two or more parties who have

opposing interests, needs, or goals.



Conflict Management: This is the process of limiting the negative effects of conflict which

may be turned around to become positive and peaceful co-existence.

Conflict Resolution: The methods and processes involved in facilitating peaceful ending of

conflict and retribution.

Crisis: This refers to any event or period that will lead, or may lead, to an u@&‘e and

dangerous situation affecting an individual, group, or an organisation. : \QO

Crisis Management: This refers to the process by which an @mation deals with a

disruptive and unexpected event that threatens to harm the smoo@ing of an organisation.

&

Effective Communication: This is a communication be %ﬂ two or more persons wherein the
intended message is successfully delivered, receiﬁa understood. It is the connection which

achieves the initiation of the communicator.‘ \

Management: This refers to the pr@(@ of planning, decision making, organising, leading,

motivation and controlling the hum#n resources, financial, physical and information resources

'\
of an organisation to rfac@ls efficiently

Organisation: ;T%\mfers to an entity such as a company, an institution, or an association

comprising one or more people and having a particular purpose.

Organis;ional Goals: These are strategic intentions that a company's management establishes

to outline expected outcomes and guide employees' efforts.
Performance: Attainment of a particular act or an attempt to attain a goal.

Polytechnic: This refers to an institute of technology that is an institution of tertiary education
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which specialises in engineering, technology, applied science, and natural science

Public Relations: This is a two-way communication between an individual or an organisation
to the public in order to positively affect their public perception. It is also known as all efforts to

improve public image of a person or organisation.

Stakeholders: These are members of groups without whose support the organi;& would

cease to exist. In this study it is used interchangeably with Publics. N \QO

Strategy: This refers to a general plan to achieve one or more long @q overall goals under

conditions of uncertainty. Q})&(\é\

Strategic Public Relations: This always begins wit c]@oals and objectives. Knowing the
results one wants to guide the other steps of the ublic relations planning process by helping

one to determine which audiences to reach@g\v\klch messages and tactics are most likely to

help achieve the set goals. %’

Student: This refers to an 1 ‘%du Who is engaged in the process of learning and acquiring
e

knowledge, typically w1t ucational institution.

6\
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Chapter Two
Literature Review
This chapter covers the conceptual reviews on Public Relations(PR), communication, crisis
management tools, PR strategies used in managing crisis and organisational performance. It
covers the theories related to Public Relations, Crisis management and various emPirical work
that had been done by various scholars in relation to the subject matter. Q‘)&\

2.1 Conceptual Review ,%\QO
&

2.1.1 Concept of Public Relations

Public Relations is the management of communication betwee%g?rganisation and its publics.

Public Relations (PR) is defined as a planned and y@gtlc management function to help
§i 2

improve the programmes and services of an or§ n'. There is an increasing consensus

among industry scholars and practitioner@&)}? blic Relations should move beyond its
technician role to one that contribute@g strategic management. Public Relations is the
management process whose goé\s)% attain and maintain accord and positive behaviours
among social groupings o Hich an organisation depends to achieve its mission®. Its
fundamental responsi@ t6 build and maintain a hospitable environment for an organisation.
Public Relations is the way organisations, companies and individuals communicates
positive in %n with the public and media to enhance the image of an organisation and
individuals: A Public Relations specialist communicates with the target audience directly or
indirectly through the mass media with the aim to create and maintain a positive image
culminating in a strong relationship with the publics of a corporate organisation. Public
Relations strategies often used by organisations include press releases, newsletters, public

appearances, media conference, town hall meetings as well as utilization of the world wide web
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and digital media platforms.

The world of business is characterized by fierce competition and in order to win new customers
and retain the existing ones, the firms have to distinguish themselves from the competition. But
they also need to create and maintain a positive public image. A Public Relations specialist
helps to create and maintain a good reputation among both the media and the cust%hers by
communicating on their behalf and presenting their products, services and the @ operation
in the best light possible. A positive public image helps to create a stror{%})nsmp with the
customers which in turn increases sales. A Public Relations spema@ss'és a number of tools
and techniques to boost the clients' public image and help t@ a meaningful relationship
with the target audience. To achieve that, PR often u es&# such as news releases and press
statements, newsletters, organisation and p ﬁon at public events, conferences,
conventions, awards etc. PR specialists %w Relations is known as the art of
communicating effectively the aims anél@ectlves of an organisation to its publics with a view
to creating public awareness on 1 ch enges and achievements to enhance its corporate image
and gain higher productivify) through public understanding®. This differentiates it from
advertising as a form (of ing communication. Public Relations is the art of creating media
coverage for liévfor free, rather than marketing or advertising. Public Relations and
marketing ‘};%done by the same or different people. However, success in one may be offset
by fai@n the other. Both need attention. Both deal with relationships that are prior to the
survival of the organisation: Public Relations builds and maintains a hospitable environment for
an organisation. Marketing builds and maintains a market for the organisation’s products and
services.In an academic context, PR in (tertiary) academic institutions, PR depends on a

comprehensive two-way communication process which involves both internal (e.g., staff and
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students) and external (e.g., general public, parents, communities and the government) publics
with the aim of arousing enhanced grasp of the tasks, goals, accomplishments and needs of the

institution. Hence, PR performs a reinforcement role to organisational communication®.

Public Relations specialists establish and maintain relationships with an organisation’s target
audience, the media and other opinion leaders. Common responsibilities include \dﬁjgning
communications campaigns, writing news releases and other contents for new %&king with
the press, arranging interviews for company spokes people, writing @?@or company
leaders, acting as an organisation’s spokesperson, preparing clients fli\& ss conferences, media
interviews and speeches; writing website and social medi@&%ents, managing company

reputation (crisis management), managing intema%r@aﬁons, and marketing activities

like brand awareness and event management. Success‘tvthe field of Public Relations requires a
deep understanding of the interests and c@% each of the client‘s many publics. The
Public Relations professional must kno w to effectively address those concerns using the
most appropriate tools of the PR‘&Kde)%hich is publicity.

2.1.2 Roles of Public Rel ﬂ%s’in an Organisation

Almost all large org@gons either have a Public Relations department or outsource their
Public Relatio &dS to a company. Public Relations is seen as a vital part of maintaining the
organisatio@%ge and of communicating its message to its customers, investors and the
genera@blic. A positive perception of a company or non-profit can increase its sales and
improve its bottom line. The functions and key tasks of a Public Relations specialist can be
varied. Organisations are systems comprising various roles®. Organisations bundle their
members into different positions, responsibilities and duties to pursue certain goals and

objectives’. A role is defined as recurring actions of an individual, appropriately interrelated
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with the repetitive activities of others so as to yield a predictable outcome.Therefore, roles are
constructed from the observed behaviour and theoretical expectations®. The representation of
organisation itself and its goals are the basis of defining the roles of organisation members.
Roles tell organisation members how to reason about the problems and decisions that face them:
where to look for appropriate and legitimate informational premises and goal .(evaluative)

premises, and what techniques to use in processing these premises. Q‘)&\

By communicating with internal and external publics, PR professionalsA@ngganisational
operations’. In particular, they help bridge the gap between &njsational goals and
stakeholders' expectations!®. This contributes to organisati%&cision making,which is
considered one of the most important functions of PR pro% %nals. The role of the PR function
in an organisation has considerable importance%r individuals’ roles. However, PR
professionals may not always be regarde .@%tegic resource to top management. The
dominant coalition in an organisation, thqse,individuals that affect its strategy and top decisions,
has role expectations concerning4the %cqlmction. But in turn, the enacted roles might not have
one-on-one correspondence ta%&pxpected professionals' roles. Two of the founding fathers of
research on PR roles @@% and Ferguson, who separately examined professionals' roles by
the end of the 9@80& developed a typology of PR roles, while in the 1980s Dozier, based
on Broom, brought the number of roles back to two!!. Following this dichotomy, it would be
logica@ PR managers participate in decision making and support communication and
management in organisational problem solving processes, whereas PR technicians are mainly
excluded from the management' decision-making processes and generate only the related

communication products when disseminating the outcomes of the decisions.

The proposed manager-technician dichotomy has since been very often the basis of research in
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the field of PR. But the role dichotomy also evoked lots of criticism. The critique ranges from
methodological to ideological'>. The typology of two different roles has been criticised for
oversimplifying the complexity of the role enactment of professionals. Moreover, many of the

role studied had also been conducted in U.S. based organisations only!3.

During the past years, PR roles have been studied from several perspectives. About twe,decades
ago, the excellence study showed that the manager role in practice was more infl than the
role of the technician'4. After the turn of the millennium, the roles ha %r odelled by
several scholars'®. The roles are constantly reinvented through obgs ion of one's day-to-day
work. They were encouraged to further study role implications Q)fﬁfi%'}practice and education of
PR. Discussion around the topic has been built around réo@quantitative research along with
some qualitative research'® The different roles and @of PR need further clarification, as the
PR professionals' perceptions of their prof .0@% tasks differ with the expectations within

the organisation regarding the role and omes of PR!7. PR role theories provides a general

picture of PR in practice, but d@us specifically on the roles of PR professionals in

decision-making processeslg.%o\

Some of the roles of @@aﬁons are as follows:

1. l%\ltnage Strategy: Public Relations strategists work with top executives in
the @a isation to craft an overview of how the company wants to be perceived, and

@ it is going to project a positive image. This involves focusing on exactly the right

message and then deciding on the broad outlines of a campaign to disseminate that
message.

il. Outreach Events: Public Relations professionals often arrange events to raise the

profile of the organisation or lend its brand and name to a charitable event that
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represents the philosophy of the company. For instance, a corporation sponsoring a
special Olympics event, or a hospital organising a health outreach day in its town.

iii. Media Relations: Talking with the media is a core function of Public Relations
practice. Public Relations professionals field questions from reporters, arrange for
interviews with key individuals in the organisation and write press releases o make the
media aware of company events or achievements. Q‘)&\

iv. Social Media: One emerging function of Public Relati s'. Q@\aximise an
organisation's positive use of social media to build its ima%e. naging a Twitter feed,a
Facebook page and a YouTube channel are all vital way,&@onnect with possible new

customers or stakeholders. Monitoring public '@nen‘[s and opinions about the
organisation on the internet can also giv@ofessionals early warning of any

emerging trends or problems. N ©

v. Handling Emergencies: %’n fmes a company or organisation struck by a
disastrous event that ruing it ic image. This might be an oil company that has to
deal with a high profil oi% pillage, or a food company that has a contamination event.
Public Relatio ;@ﬁ,ionals decide how the organisation will repair the damage to its
image, con‘k(l'mlcate how it is dealing with the problem and regain control of its

message.

2.13 s Influencing Growth of Public Relations

i. Public relations industry as a special field of practice has witnessed steady growth
overtime. There is need for public relations in businesses regardless of whether they are
small, medium or large scale businesses. In the political and government spheres,
political class usually spend fortunes to enhance their image and reputation in the
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eyes of members of the public. Even in the area of faith-based organisations.
Public relations strategies is now used to publicise congregation’s prowess at healing
and prosperity and by extension, enhance credibility and membership!®. This by
implication shows that the industry is growing rapidly both in scope and areas of
influence. A number of factors combine to enhance the growth and scope of public
relations practice and application in both individual and organisationakz)"g;lége and
reputation building and sustenance?®. Some of the major faq%' encing the
growth and practice of public relations are as follows?!: . ‘6,\

ii. Technological advancement which provides enabling env@en‘[ for mass production,

distribution and marketing in addition to providing “r@grces for efficient and effective

organisational communication and more speci‘@ ences.

iii. Increases in the number of sufﬁ@enﬁ}%ﬂucated middle class who to a large

extent are conscious of the worl ‘%und and desperate at getting information about
people and organisations. \)Q)

iv. Growth of organis "%{er private and public sectors, government agencies and

corporations, tra@ons, voluntary organisations and sundry organisations that

influence @ lives.

V. ment in social science researches which has led to systematic
accumulation of reliable, dependable and sophisticated data needed to plan, execute
and evaluate public relations campaigns and interpret public opinions and or

sentiments.

vi. The professionalisation of public relations to the extent public relations regulatory
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bodies now exist at local, national and international levels.

2.1.4 Functions of Public Relations

Public relations management is all about relationship management with emphasis on

image/reputation building and sustenance. It serves as a lubricant that galvanises tzh@action

between individual/groups (called publics) and corporate o .an&ms;between

government/government agencies and their allies/subjects; and between” communities and
)

the constituent groups in the communities®?. c\é\

The functions publics relations included but not limitedl&z)

a) Identifying, interpreting and evaluating ?@c opinions, attitudes and feelings

. . . . ° . . ., .
about prominent individuals, corporatc)jém tions, government and communities.

b) Imitating, planning and executi@é‘%ecial events or programmes on short, medium

and long term basis for p Qg of winning publics’ consent and/or sympathy for a

noble cause. @”

c) Sufficiently wnfotfming various publics about the policies, activities and future plans

of goverrﬂr%g organisational and community leaders.

d) '@ g in conflict management and crisis settlement and wading off negatively
trends and press reports likely to mar the image and reputation of an organisation,

government/or community.

e) Providing level playing ground for healthy interactions between management of an
organisation and/or government functionaries and their respective publics and subjects.
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f) Maintaining favourable relationship between an organisation and the mass media

and by so doing, guard against engaging in negative and damaging mass media war.

g) Helping to balance organisational vis-a-vis government interest with that of the

publics-cum subjects for optimum relation.

h) Striving to achieve safe organisational social climate by engaging in &nunity

relations needed to enhance business motives of corporate ‘@ons. It is

imperative to note therefore that public relations is essential ' achieving and

'\
sustaining corporate and social climate for harmoni@c existence and for

&>

enthroning sustainable image and reputations.

2.15 Public Relations’ Contributions to Effé@ness of Organisations

The goal of PR is to help an organisatiéj&\%ﬁeve its business objectives and goals.
Getting a clear understanding of an orsation‘s business goals is the first step of Public
Relations activities to set measd;ibgnﬁbjectives for a communication programme. If Public
Relations managers do no&%ldprstand business goals, they cannot achieve company‘s
effectiveness. Difﬁa@e-)s{b ing public relations to company‘s effectiveness can be found
in the positio o®blic relations managers in the organisations, because Public Relations
managers % t take part in setting company‘s objectives. Another barrier to measure
public@ions and consequently link it to the company‘s effectiveness can be found in its
benefits, which in most cases are not tangible, but this reason it should be seen like a myth
of measurement?. Other reasons can be low level of expertise for conducting sophisticated
public relations research and lack of budget dedicated to Public Relations.

Cutlip, Centre and Broom‘s model is generally accepted by practitioners to show the different
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levels of evaluation of public relations. The three levels are Preparation, Implementation, and
Impact Evaluation®®. Others have developedsimilar models. A Macro Model of Public
Relation Evaluation was created?. This model was first outlined in a paper published in

International Public Relations Association (IPRA) Review in 1992.

A key feature of this model is that it breaks public relations activity into three stqgeé'binputs,
outputs and outcomes.Individual public relations programme is constructed fétya serious
set of inputs. Outputs are then produced, and finally outcomes are \e 7/ Briefly, in
setting public relations goals and objectives, it is important g&wajde whether public
relations effectiveness should be measured as total entity ,@%ectiveness of individual
public relations program.Outputs measure how well an.o@aisation presents itself to other,
the amount of attention or exposure that the @lisation receives. Broader outcomes

measures are about weather audience targetﬁém@gcmally receives the messages directed at
0

them, were aware of the message, unde it, retained and even acted upon its meaning?®.

There is a tradition in public refatio Cgaluation research of seeking to link public relations
activities or information cat%ﬁgns to specific behavioral and/or attitude effects. This is
probably the most d@f) and the most sophisticated level of public relations evaluation?’.
Usually, it in lé\for different types of outcome measures: awareness and comprehension
measurem%m, call and retention measurements, attitude and preference measurements and

behavi easurements.

2.1.6 Public Relations Practice in Nigeria

The practice of PR in Nigeria is developing rapidly. Historically, PR can be traced to the
emergence of Kano Chronicle, a palace-centered monthly publication which first published

in Hausa language (with Arabic letters) in 1503. Publication of Kano Chronicle continued
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for many years before it stopped. It is believed that Kano Chronicle predates Iwe Irohin,
which was first published in 1859%%. Generally, three main categories of PR practice are
identified in Nigeria as in other parts of the world, namely in-house PR services, PR

consulting and freelancing?.

In-house PR involves the provision of reputation and image management services t@morate
organisations such as tertiary institutions of learning by promoting the organi & in which
they are located. In-house PR activities include planning, developing ‘e%-:anaging overall
corporate PR plans as well as managing internal and external ecﬁ{t&sﬁ\:ation activities. PR
consultancies involves working with many corporate organisatéi?y contesting for clienteles
with other consulting corporations. Historically, freel n@asically involves and is confined
to press relations. Freelance PR, many of who pstitioners are self employed journalists

originates in the early stages of press journ 1sm\)}N geria.

This situation remains largely unc nowadays: while specialization is the practice in
developed societies, in Nigeria,\tg)PR industry is still largely dominated by general PR
practices’® However, a c@ P new trends in PR consulting specialization and corporate
affiliation (the lattKgﬁially among PR consulting firms) are emerging in the country, with
some PR c%@ons currently offering specialized image-making services (especially,
media %m financial PR, marketing PR) for numerous industries as well as many PR
corporations affiliating to giant multinational PR agencies, e.g. JSP Corporate Communications
is affiliated to Hill and Knowlton (UK), Sesema Public Relations is affiliated to Edelman
Public Relations (a world class PR agency). The affiliation is mainly hinged on the need

for training, professionalism, manpower development and access to a global affiliation

network?!.
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2.1.7 The Federal Polytechnic Ilaro Public Relations Department

The Federal Polytechnic Ilaro Public Relations department was established few years after
the establishment of the Polytechnic and was majorly created to foster and maintain peaceful
co-existence between the town and gown (the school and the host community), an{&%anage
student-community crises. It further supervises and assesses public attitu 'S\Q%maintaining
mutual relations and understanding between the school management aré publics. The PR
office of the institution can be found in the school's main ad@t?ve building and the

head of the public relations department is a Deputy Regist&@ublic Relations).

2.1.8 Crisis Management @

Crisis management can be defined as a ho '.t@\agement process that identifies potential
impacts that threaten an organisation al@rovides a framework for building resilience, with
the capability for an effective %% that safeguards the interests of its key stakeholders,
reputation,brand and Value-q%ﬁgg activities as well as effectively restoring operational
capabilities®2. Essenti%@%the process by which an organisation deals with a major event

that threatens t @g the organisation, its stakeholders, or the general public. Organisational
crisis is an%tionally charged situation that, once it becomes public, invites negative
stakeh reactions and thereby having the potential to threaten the smooth running of the
company: financial well-being, reputation, or survival of the firm or some portion thereof.
When crisis hits, organisations must be able to carry on with their business in the midst of

the crisis while simultaneously planning for how they will recover from the damage the

crisis caused®®. Crisis handlers not only engage in continuity planning (determining the
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people, financial, and technological resources needed to keep the organisation running), but

will also actively pursue organisational resilience to the crisis.

Crisis management consists of:

i.  Methods used to respond to both the reality and perception of crises.
ii.  Establishing metrics to define what scenarios constitute a crisis : hould
consequently trigger the necessary response mechanisms . Qg)

iii. ~ Communication that occurs within the response phase of emek;\gency management

scenarios. C.%\)\% E

The crisis management methods of a business or an orgqniat%%re called crisis management
plan. A crisis mindset requires the ability to thi \' the worst-case scenario while
simultaneously suggesting numerous soluti.og& IS necessary to maintain a list of
contingency plans and to be always on alewt. }ganisations and individuals should always be
prepared with a rapid response plan ergencies which would require analysis, drills and
exercises**. During a crisis peri&\ﬂv}at challenges a business or organisation, there must be
open and consistent comniuhic t?on throughout the hierarchy to contribute to a successful
crisis communicationy chess.Efﬁcient and effective management of conflicts is fundamental
to the devel f any society, but the prevailing situations in Nigeria constitute a reversal
of this @ Many Nigerian schools either higher or lower levels have been experiencing
organ&al conflicts and insecurity that in most cases hinder them from achieving the
purpose for which they were established. Conflict can be managed in different ways, some
focusing on interpersonal relationships and others on structural changes. Managing conflict
toward constructive action is the best approach in resolving conflict in organisation®>. When

conflict arises, we need to be able to manage them properly, so that it becomes a positive
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force, rather than a negative one, which would threaten the individual or group. If conflicts
arise and are not managed properly, it will lead to delays of work, disinterest and lack of
action and in extreme cases, it might lead to complete breakdown of the group.Unmanaged
conflict may result in withdrawal of individuals and unwillingness on their part toparticipate
in other groups or assist with various group action programmes in the organisati.on. Conflict
is an attendant feature of human interaction and cannot be eliminated, howe\@s proper
management and transformation are essential for peace and progress i : ociety. This
is why conflict resolution is one of the most important challenge.s oj%yxernance. In resolving
school conflict, developing a constructive communication p@g and influential conflict
negotiator's personality are very important. No doubt, sch@cannot avoid experiencing one
conflict or the other but a great deal of such con’ﬂ@ n be managed and be guided from

disrupting school efforts towards attainini;'i@snifest and latent goals if the conflicting

parties are systematic in the way they c%' icate their grievances, situation of the conflict

and their readiness to negotiate for peace and if the negotiator mediating the resolution process
is of good personality3®. Con‘ﬂgt %1 nagement in schools demands appropriate leadership style
of the school admij s@ or chief executive. In addition to this, school conflict
communication s ugJ be devoid of propaganda and cognitive discrepancy. Cognitive
discrepancy ‘i%?ldition that occurs when each conflicting group develops totally opposite
explaQbr the causes and situation of the conflict. Messages of the situation of conflict
when developed on propaganda and cognitive discrepancy tends to breed rumour, it distort

third party's understanding of the conflict and may hamper its involvement in the resolution

of the conflict.
The crisis in higher institution of learning directly affects the regular teaching process and
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can damage the university‘s reputation. Generally, university crises are latent events that have
not yet revealed themselves and whose occurrence threatens regular educational
programming.

The interests of faculty, students, and institution staff are closely related to these critical
events. Higher institution’s critical events are often more sudden, emergent, harmful, and
uncontrollable than international crises. In case of an institution crisis, as a direé\\‘m'ect, the
institution's faculty and students typically pay more attention to the %}& ogress, and
information from all phases of the crisis management process 'k{%iakly shared between
them. Inefficient crisis management can lead to dissatisfactio&g:@}ng faculty members and
students, aggravating the situation. Therefore, an institﬁﬁ@zgrisis management program is
essential and meaningful. It mainly aims to prov@formation about a possible crisis and
help control the current crisis effectively?/: .D@ping protocols and a crisis management
program can help institution deal wi%(’:rlses appropriately®®. In most higher education
institutions, lack of proper plamning_iiakes them vulnerable to crises, according to crisis

management experts®s. One .0 &}e reasons for the lack of attention to crisis management

programs in polytect@%e unfamiliarity of their senior managers with risk management

concepts in cri esé\,
2.1.9 Catée%iirises in Higher Institutions
1. Stu;nt Crisis

Student crisis is known as the rampage made by students in pressing for their demands on
certain issues with authorities of the various tertiary institutions of learning. The most
common causes of students' crises in higher institutions in Nigeria have been alleged to

emanate from incessant dissatisfaction of students against some actions taken by the school
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authorities. Students protest about living conditions, maladministration, inadequate teaching
and poor teaching facilities, unacceptable disciplinary measures, sanctions against their
colleagues etc. Experience has shown that periods of political crisis often prompt student
protest. Students sometimes involve themselves in government matters that do no directly
relate to education. A typical example is the crisis which happened in the forrr.ler Western
region of Nigeria before the 1966 coup when students of the University o%@an who
demonstrated against the voting system, intimidation and corruption o. ?@ticians”. In
1978, the students protested against the government propose incEeas%lQalaries and benefits
of civil servants and soldiers**. The country experienced \Iother crisis in 1988 as

e

students went on the street, protesting against the® rnment Structural Adjustment

Programme (SAP)*2. Most times when there is inﬁ%&n school fees and levies, students

always embark on strike. :' ©
2.1.9.1 Causes of Crises among Studen%’
Some of the crises common among s@(s are as follows:

i. Poor infrastructure for. d@nts

In most public/feder{! ilgé%ions, many of the students are old and dilapidating. Also, so
many of thes;: I@ﬁls are not well kept which as a result make life uncomfortable for

students in &el schools.

ii. Inc;éase in Tuition Fees

Whenever there is increase in tuition fees in higher institutions in Nigeria, students also
protest against such in order to register their grievances against such decision by school

management.
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2. Staff Crises

Academic and non-academic staff also known as faculty members are key co.rn;%%luent of
higher institutions especially the polytechnics. They are professional that handle%ﬁ;\eaching,
research programme of the higher institutions and also perform academi .ﬁgﬂstrative and
technical services. Their role in the development of hig{le{\ﬂs@utions cannot be
underestimated because the academic staff are the impleme@f the instruction in the
educational institutions.In Nigeria, academic and nd@%gmic staff are facing many
challenges and these challenges includes: poor mo’@% teaching of large class, poor staff

development programme, inadequate infra@ﬁas facilities, strike actions, insecurity, poor

computer literacy and poor research funding.

2.1.9.2 Causes of Crises among‘%\;ﬂf Higher Institutions

Some of the crises commog@t?g staff of higher institutions are as follows:
i. Poor Motiva onc')

Motivation rﬁ%e seen as the propelling force in the behaviour of individuals. It is believed
that r@%ﬂ is what makes people to undertake certain activities, persist in such activities
and bring them to a conclusive end. Motivation is the direction and persistence of actions of
people over a long period of time and even in the face of challenges. Nigerian university

employees are poorly motivated. The salaries and other fridge benefits are not paid on time.

Motivation goes with many things. One of the factors that motivate workers to work well is
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conducive working environment. Comfortable workplace would lead workers to perform their
jobs well**. The work environment that may inspire workers for job performance to
provision of adequate tools and equipment such as public address system,computer, resource
materials for teaching and good offices. Good working environment provides comfort to
workers and boost their morale. On the other hand, bad working environrzlent brings

frustration and regret and it also negatively affects job performance of workers.z')&\

ii. Poor Staff Development Programme ‘%\

Poor capacity development is another problem facing majoriég‘épﬁ'e\ academic staff of
Nigerian higher instutions. Many lecturers in the higb&%lstitutions are not given the
opportunities to access funds to develop themselve@ity building programmes have been
adjudged to be critical factors in Nigerian .p@:hnics, culminating in their positions as

major determinants of lecturers’ professq"onqydvancement. Apart from gaining pedagogical

and content knowledge, lecturers’ pa@ ion in the programmes enhances capacity building

effectiveness in polytechnics. Ittx&?sforms role performance abilities and skills of lecturers
.\
in such a way and ma@t t they meet and fit adequately in the challenges of their

jobs.Without it, a K gap evolves whereby polytechnics become shadows of themselves.

Q

Capacity building has three different dimensions namely: building awareness, building
analy\’@capacity and building decision-making capacity.Building awareness involves
offering activities, presenting new topics or demonstrating new methods through workshops,
seminars and conferences. The presentations are meant to create awareness about a particular

activity, topic or method so as to enable beneficiaries apply them in performing assigned tasks.

iii. Inadequate Infrastructural Facilities
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Inadequate infrastructural facilities is another fundamental challenge facing the staff of
Nigerian higher institutions of learning. Infrastructural facilities refers to those social capital
that aids delivering of teaching, researching and other academic services in the educational
institutions. Infrastructural facilities includes classrooms, offices, lectures halls, sport ground,
light, water, good roads, ICT facilities etc. Many academic and non-academi&;{t&in the
Nigerian tertiary institutions do not have offices to discharge the‘i@{ ic services
effectively due to inadequate infrastructural facilities in the many t iai;y institutions in the
country. Many academic staff share offices and some do not@& ave while many non
N
teaching staff sit under the trees and roam about from on@ce to the other because they
do not have office to sit. Many staff do not havef% t light in their offices and internet

N

services to support their online teaching pro . The tertiary institutions in Nigeria seem
i& their workforce especially the academic staff

to be grappling with the challenges of a%’
due to frustrating work conditions a@fh from inadequate or lack of teaching and research

facilities, poor remuneration,‘%fav rable policies like high imposition of taxes and poor job
S

.\
security with non pen io@ lary*.
iv. Confronta io@dsis

Confrontat'@ isis occurs when discontented individuals and/or groups fight organisations,
govern and various interest groups to win acceptance of their demands and expectations
as frequently happens in the Niger Delta area of Nigeria, disrupting oil explorations and
drillings. Other common type of confrontation crisis is boycotts and picketing by workers or
the labour union, sit-ins, ultimatums to those in authority, blockade or occupation of
buildings, and resisting or disobeying police. Examples in Nigeria include ultimatums by
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militant groups in the Niger Delta to oil companies to down tools*!.

v. Crisis of Malevolence ‘(\
An organisation faces a crisis of malevolence when opponents or misc n&@lwduals use
criminal means or other extreme tactics for the purpose of exprgn ostility or anger

perhaps with the aim

toward, or seeking gain from a company, country or economic %ﬁ}h

of destabilising or destroying it. Examples of crisis malex@gée include product tampering,

kidnapping, malicious rumors, terrorism, and espm@
vi. Crises of Skewed Management Values C}\%

Crises of skewed management Valuescgaused when managers favor short-term economic
gain and neglect broader sociaﬁg@l)es and stakeholders other than investors. This state of
lopsided values is rooted q%@ classical business creed that focuses on the interests of

stockholders and ten@isregard the interests of its other stakeholders such as customers,

employees and® 1@ mmunity.

2.1.10 f:n@ anagement Strategies (CMS)

Crisis is derived from the Greek word, which is usually written as “Krisis” in Latin letters.
Crisis is defined as an unstable situation in which a decisive change is impending with the
distinct possibility of a highly undesirable outcome. Also, it is known as an abnormal
situation that occurs for each organisation what causes threatening its viability*>. There are

three types of crises, immediate; which occurs without warning, emerging; that no more
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predictable, and sustained crises which often last for weeks, months, or years. Crises is
classified into crisis predictability and influence possibilities, such as conventional,
unexpected, intractable, and fundamental crises®®. Moreover, the crisis has many
characteristics that occur violent, complex, surprise,speed in the sequence of events and their
results, lack of information, tension, anxiety, skepticism, confusion, fear of los.in%bc‘ontrol,
and rapid spread as a result of information technology. There are many causes %&is some
of which are related to the human element, such as misunderstandi .?&lculation &
evaluation, and wrong interpretation. As well as, administra.tiveﬁa,%ons such as weak
physical and human resources, ignore early warning signals, misn&%}tmen‘[, and randomness.

In addition, the reasons beyond the control of the orgaﬂi@n like natural disasters, rumors,
desire to blackmail, the pressure of external rr@'%conﬂicts of interest, information
sabotage, terrorist attack and copyright infri @S‘M. Also, there is a rather surprising report

-

that the global financial crisis is the res‘%’ e accumulation of errors in financial policies

and rules of the capitalist syst m%“bﬂe US, because of the irresponsible borrowing of

individuals and institutions i [%S which created gaps in the asset markets and financial
derivatives and occur; @nal financial crisis of 2007 and 2008*. Crisis management is
defined as a series¥of steps performed by an organisation to deal with catastrophic events. A
crisis disrupt‘s%gess operations, threatens to harm people, damages reputation, and negatively
affect@ges. Crisis management planning begins long beforean issue arises. It can be
tempting to put off risk management when things are going well. However, inadequate
preparation can have serious operational, legal and PR consequences. When creating a crisis
management plan, it is important to analyse the risk an organisation has. Developing a crisis

management plan will help to determine the appropriate techniques to manage the types of crisis
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one may face.

2.1.11 Crisis Management as a Function of Public Relations

Crisis is simply defined as the absence of peace. It is generally the outcome of a break
down in communication. A crisis is something unplanned for that can cause a sudden
change in thecourse of a procedure especially when it has a negative effect on the

organisation. It can be described as an unpredictable negative occurrence th@p\hgs with

unwholesome publicattention, contempt and outright condemnation. A E\QO

Management Internal '&CO\

Publics

Figure 2.1: Interrelationship betwee@é}a‘ément and Internal Publics.
Source: Principles and Practice of P, %’Relations“
2.1.12 Strategies for Effective Nce of Employee Relations
4%'»
Some of the strategies fobch ive practice of employee relations are as follows:

2.1.12.1 Two-wa Cm]unication Process: There must be free flow of communication
between the’%znd management of any organisation if such an organisation must remain
afloat cally, with the effective employee relations, there should be regular for afor
dialogues between management and the various cares of staff so that nothing willbe presumed
hidden by the management.

2.1.12.2 Good Employee Policies:

It is often said that a good product will easily market itself. When there are good policies
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that enhance the growth of the organisation, the employees will be willing to grow the
organisation. They will pledge their loyalty and work for the success of the organisation.
However, when it is contrary, the only reason staff can remain in the employment of such an
organisation may be reasons of lack of job openings. Nobody will like to work in a place
where discrimination is engendered in the policy of the organisation. Any orgar.lisation that
works against the fundamental human right of the people cannot remain in busiél;\(g: long.
2.1.12.3 Good Welfare Package for Staff: .\QO

A good welfare package is sacrosanct to the success of any o ni.ﬁation because in a
competitive market environment, it is the best paying compan;&% t will of course have the
best hands to work for the success of the organisatioh‘Q en the pay package is good,
many intelligent and experienced hands will autométically be attracted to join the organisation.
The work will be better done and a lot o @%&ces would be saved for training and re-
training of un-qualified handsthat will Jisnake” development and growth of the organisation
slow. Management will equally be @é easy because it will be easy to gain the loyalty of

V

the staff for effective perforr‘r%cg.

2.1.12.4 CondIQ\jQV orking Environment:

This means b @ftual and physical environment. A spiritual environment as envisaged
here is_the™provision of effective mechanisms for staff to hear and be listened to. In a
situatio@here there is a division in the management style of the directors such that the
departmental heads have sacred cows that are not adequately punished when necessary and
where management have their informants without allowing some mark-out staff to air their
views and opinions will not augur well for employees loyalty and support. Spiritually, such

an organisation will die a premature death. Also, when the physical environment of an
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organisation is dirty and un-attractive, it is a picture of the bad leadership of an
organisation.It is often said that cleanliness is next to godliness. Efforts must therefore be
made to ensure both spiritual and physical cleanliness for effective employee management
and to gain their support.

In all cases, PR specialist must play a leading role as the bridge linking both the
management and other employees, representing the views of the staff to th%%égement
and vice versa. While internal crisis must be managed administrativ N e duty of
the PR specialist to ensure that stories about internal crisis are &% leaked to the press

any how because such problems could be blown out of p @0

2.1.13 Employee Relations
Employee Relations (ER) are concerned with gene@lagmg the employment relationship

and developing a positive psychological m@&. In particular they deal with terms and
conditions of employment, issues arisingg)’gmployment providing employees with a voice
and communicating with empl ye%‘gfnployees are dealt with either directly or through
collective agreements where trade “unions are recognised. Employee relations cover a wider
spectrum of the emp ‘%tlonshlp than industrial relations, which are essentially about
what goes on betw&q&magemem and trade union representatives and officials 4’. Employee
relations is ﬁ%&y of the rules, regulations and agreements by which employees are managed
both a@gduals and as a collective group, the priority given to the individual as opposed
to the collective relationship varying from company to company depending upon the values
of management*. As such it is concerned with how to gain people’s commitment to the
achievement of an organisation’s business goals and objectives in a number of different

situations. Employee Relations is concerned with maintaining employee-employer relation,
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which contributes to satisfactory productivity, increase in employee morale and motivation®.
Employee Relations can be seen primarily as a skill-set or a philosophy, rather than as a
management function or well-defined area of activity’’. Employee Relations skills and
competencies are still seen by employers as critical to achieving performance benefits
through a focus on employee involvement, commitment and engagement“.. Employee
Relations is seen as strategic in terms of managing business risk: both the dow@ risk of
non-compliance with an expanded body of employment law, and the upsi .\Sﬁ‘bf failing to
deliver maximum business performance. The essence of emplc:yefﬁlqtions is to manage
relationship between employer and employees with ultimate obi@ﬂy of achieving optimum
level of productivity in terms of goods and services, eﬁu@ee motivation taking preventive
measures to resolve problems that affect adver@% working environment. Employee

Relations Managers exercise their expertise T(@‘ide guidelines to the line managers how
to improve performance and behavior of&’g\‘)nployees. Employee Relations managers provide
assistance to the business manager§”if¥ resolving employee grievances, disputes and legal
matters. This is one of the 1t}§j(:.\¥ponsibility of employee relations department to provide
information to intern, c@%ers about rules, regulations, policies, goals and targets of the
organisations to cé%municate vision and mission of the Management. Companies provide
best quality s es enjoy high level of customer retention and comparatively good rate of
emplgention. Customers Retention leads to good business and ultimately increases
employee retention level. Retention of employees refers to satisfied employees that results
loyal customers. Employees are considered as internal customer as they require the same

level of satisfaction against their services rendered for the company as the customer of

corporate services or corporate products requires.Employee Relations deal its employees as
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its customer because Employee Relations (ER) Managers run their day to day business with
the help of its employees and for these employees. Satisfied customers exhibit revenue
growth and firm‘s level of performance. Progressive Employee Relations practices are found
behind success of leading organisations. ER practices are commonly known by the traditional
titles but it is up to the management that chooses the best practices needed to fulfill the
requirements matching the culture of the organisation. Organisations implem@hployee
Relations practices to polish skills of its employees which ultimately lead b. %ganisational
performance’2. ER practices impart a significant role to enhance Per%a\nce of organisations
indirectly. Performance of employee depends upon job satisfacti@mpensation and benefits
structure, reward plans, promotions, motivation, environmépax[zal)ning and succession planning.
Along with this modern tools, techniques and sop@% technology used by organisations

for Employee Relations create competit:'tf@antage over competitors. Performance

Management of Employees is a comp integrated process of setting up a common
employees understanding about ar@gh'o be achieved in an organisation and aligning the
corporate objectives with the 4§e§r)es like skills, competencies required for a job, employee
development plans ultimate results delivered by them. The main focus of
performance manég&ment is on continuous improvement, learning advancedand new

technologies‘%kill development to achieve set targets through overall corporate strategy

and to@%wt aworkforce that can perform with the highest standards.
2.1.14 Crises and Strategic Planning

In the modern corporate setting, the key challenge found in the handling of a crisis is that
management should be prepared to assume risks®. As an example, the management of a UN

agency failed to heed oncoming crises as they were not guided into realizing that they
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would be subject to serious difficulties. Critical issues can otherwise lead to a company‘s
continuing decline if these are not addressed by management, as in the UN agencies that
were accountable. The more a company is prepared for crises issues, the better it will be
able to handle them. As a result, they emphasize the significance of managing strategic
schemes that encourage total readiness for any crises that might occur. External flnd internal
strategic planning is actually necessary during crises. Consequently, suc@ crises
frameworks are prepared to end every prospective difficulty while h ! %y crisis that
is harmful in a way that can imbue the company with a bette.r r ta,gion than it enjoyed
prior to the events>*.Crisis management will not succeed withgfgfectlve plans. As a result,
crises strategy must be conducted appropriately duriﬁ@%ﬁ times. In similar contexts,
strategic activities for handling crisis issues requiré\ ?able techniques that are supported

by pre-emptive strategy-oriented planning. @ﬁlvmes that organisations perform during
crises must reflect the realization th ijsubsequent prioritizing of responses should
support corporate needs and desires @c@acterlze useful aspects based on crisis incidence and
severity, provide required fa 1&‘[0 handle crisis, and mitigate undesirable influences.
Crisis Strategic Planni @) has thus become essential to supporting resilient behaviors,
i.e. the capability )Qmmediately persevere through each crisis.Resilient organisations show
much greate diness and flexibility when handling crisis events,while less resilient
organi@'ngfall short in strategic readiness®. Resilient behavior enhances the ability of a
company to not only survive but to also prosper collectively, as it faces each crisis in real
time. Notwithstanding that the effectiveness of strategy-oriented planning is inseparable from

effective crisis management, there remains the necessity to consider the limiting elements of

coordinating actions, which must perform efficiently via the development of facile and
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flexible approaches, accommodative qualities, and resort to on-going improvisation and
innovations. The root of the technique is found in its ability to foresee a prospective crisis,
the stance of involved parties, and thus those indirect and direct conditions that bypass
crises and mitigate impacts on the effectiveness of their administration. Through a strategic
coordination, an organisation seeks to realize greater performance. The virtual eler.nent of risk
will require making options more effective®®. A dynamic evaluation of relat@g%ﬂes will
provide organisations with more active management during crises.Fo a. nisation to
confront crises and to remain ready to meet continuous difﬁcglt‘ie\ﬁh? management of a
firm should be prepared to anticipate, confirm, and respond &&})ubling transitions in the
internal and external environments. The rise of additionaflé enges is almost certain and for
just this reason, management should encourage‘% se of active techniques that allow
modifications and variance in activities thaf @?ring advantages stemming from such
transitions. This process is termed as % tegic planning method. Associations between
both disciplines have seen str te@ anning develop as a practice apart from crisis
management. The dual plan in% processessee considerable overlap. Crisis management
specialises in enhant@ ability of organisations to survive, while strategy-oriented
planning specialisé&i'n enhancing its ability to prosper’’. Survival is the key sustenance
aspect, whife%sperity pertains to the opportunistic growth aspects of strategy-oriented
plann@ategy-oriented planning usually supports the idea that the future will arrive
much like today, whereas crisis management foresees future adversity. With today‘s
corporate settings, the future cannot be readily ascertained from present day trends.

2.1.15 Formation of Crisis Management Committee
The Chief Executive Officer (CEO) is usually the number one public relations officer for the
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organisation. He therefore, takes responsibility for both positive and negative media reports
about his establishment. For this reason, it is important for the public relations officers to
advice on what steps to take to minimize tension during crisis*. Nobody will deliberately
like to have negative reports about his/her person and or the organisation. It is the duty of
the public relations Officer (PRO) therefore, to seek to enhance constant positive.regg;ts and
to do everything to completely eliminate negative media reports. While it is the@nsibility
of the Public Relations officer to redeem the good image of the org%' owever, a
holistic crisis management process should be one of the areas tgx ch out for. This is
where the professional competence of the public relations o@vill be measured®. The
PRO must get cracking and envisage possible frictiok@%e organisation and must be
prepared to facilitate the establishment of a Crisi&@%ement Committee (CMC) if there

was none on ground. It is usually better :6 @ahead rather than waiting until there is

problem before establishing one. In Vie%(i e importance of ensuring that peace reigns in
an atmosphere of mutual trust to tee loyalty and efficiency of staff, the CEO or his
deputy must necessarily chair- héf/lc. Functions of the CMC will include:

i.  Ensuring t %%formation volunteered to the press are issued by the CMC,
while alk@ess releases about the crisis must be duly signed by the appropriate
JS

iiQ%iding misquotations, slanting and deliberate falsehood hence, there should not
be too many information outlets to the media.

iii.  Concrete steps being taken to solve the problem must be made known to the staff

and the general public. In other words, there must be constant and regular

communication with the staff and other external publics.
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iv. A kind of situation office must be created and opened 24 hours to receive queries
form journalists and other interested groups such as human rights organisations, the
government and even other stakeholders e.g. board members, international

collaborators of the organisation and its sponsors.

The functions of the office would be to remain opened to the public at all.tins and
to be prepared to answer queries without compromising standards and fact@\tﬁe case.
The staff who should man the office should either be the top-mos&%\p ialist in the
organisation who is able to liaise with the CEO with re.ag&ld\ furnish the public

with readily available facts and figures about the on-going é@ut all these constitute the

2.1.16 Rebuilding Crisis Response Strategy ( S) Rationale and Reputational
Sustainability : \

fire brigade approach.

Reputation is crucial, and if allowed to‘ae aged could result in organisational extinction.

Till now, the Nigerian higher % 's traditional pedagogical approach has been down

.\

trodden as a result of inadeg%: nding, frequent strikes actions, decline in the quality of
d Communication Technology integration in the university

research, lack of Inf
system, inadequate\({ tructural facilities, insecurity, and cultism, and political interferences
among publ%astitutions of learning. Unfortunately, the outbreak of the COVID-19
pande@%osed and heightened the existing situation, posing a potential threat to Nigerian
Public Institutions’ Reputation®®. Consequently, there is a need for compensation and apology
to be administered by both the institutions and the Nigerian government to the relevant
stakeholders. Based on the characteristics of Rebuilding Crisis Response Strategy (RCRS),

this can be made possible through school fees discount, provision of learning facilities to meet
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the current academic challenges, and re-establishment of trust, credibility, positive
stakeholder relationships, and smooth performance to restore the image of the institutions.

During severe crises as pandemics, caring for the stakeholders' expectations restore the
reputation this is what rebuilding crisis response strategy does®.Stakeholders are always
perceived as being influential and a significant facet towards reputational sustaina‘?ili(%during
a crisis. Therefore, a response strategy that puts stakeholders at its top priorit%&;}mmount
during a pandemic crisis. Organisational reputation considers the e.ﬁ%ip between
stakeholders and organisation image in performativity, 1nteract1v1ty, {d.glynamlc standpoint®°,
Scholars found that during a pandemic crisis, stakeholders {@t organisations with their
interests at heart mostly. Thus, Rebuilding Crisis Respbg\ rategy (RCRS) is necessary to
rebuild stakeholders' credibility and sustain reputaﬁ{}j times of pandemic crises, and it is

fit for an emergency that presents a severei"%%?nal threat. Crisis communication scholars

posited that RCRS generates the most é&’ ive reputational restoration during a crisis ®'.Due
to the poor conditions that surt geria Polytechnics, stakeholders play a vital role in
reputational judgment during severe crises. To this effect, accommodative crisis response
strategies that priorj Q@\olders interest and build the publics’ confidence during
serious pandemlck\{lses should be employed to sustain reputation®”. Rebuilding crisis
response stra RCRS in the form of compensation and apology maintain stakeholders*
relatio@sg, sustain the reputation and create a positive publics’ perception for
organisations during a severe crisis irrespective of the type of crisis and crisis
responsibility®®>. Based on the reviewed literature, in examining the interplay of crisis

response strategies and reputational sustainability, stakeholders prefer rebuilding crisis

response strategies during severe crises®*.Consequently, pandemics crises impact a
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university‘s reputation and cause reputational threats along with negative public perceptions.
In response, RCRS maintains stakeholders® relationships, sustains reputation, and establishes
positive public perceptions. Hence, this makes RCRS more appropriate among other SCCT*s
response strategies, as polytechnics respond to pandemic crises. Responding to the previous
findings, RCRS is recommended in other to sustain the reputation an.d maintain
stakeholders®  relationships  among  Nigeria  Polytechnics, alongsi%\positive

publics® perception during crises. ,%\QO
. \%ﬂ

2.1.17 The Concept of Communication

Communication covers all activities that an individual doeKQ@'kn he wants to make a
transformation in someone else‘s mind. This means .@dge between an individual or
individuals and an organisation. Communicatﬁbcontains expressing, listening and
understanding. It is further theorised that e .l@ are likely to be more productive if their
performance is rewarded. Assuming tha%g reward received has value to them, as argued by
the expectancy theory. Commury\ati)%%vital in organisations such that that it has a vital role
in the accomplishment or failute c\f any organisation. It is used to resolve the contradictions in
work-organisation 1 r@%at such organisation may progress®>. Communication is the
exchange of idea%ﬁ@lotions and opinions through words, letters and symbols among two or
more people. ‘This may be defined as a technical fact®®. Without communication, through
readin@tening (the receptive skills), speaking and writing (the productive skills) mankind
would find it difficult to unravel some of the mysteries of life. Those things that we are
ignorant of or have knowledge of, or that we have doubts about can be explained to us
better through communication. Communication is a means through which the task and the

resources needed to carry out an assignment, the roles and duties and the expected results
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are made known to the subordinates. Communication is the lifewire of human culture which
is characterised with many activities. Indeed, communication as the lifewire of human culture
as demonstrated in numerous human activities and organisations beginning from individuals to
family as the basic social organisation, villages, towns, communities, societies, countries
including corporate organisations, non-profit organisations, institutions, religious o.rganisations
notably churches among others in the social setting in the contemporary global en@y}hent can
be likened to human heart as the organ which pumps blood in human bod . (ﬁ@nication can
simply be defined as a process by which people exchange. igrm\ation, express their
thoughts, feelings, ideas and views in discussion with other pe@sing verbal or nonverbal
expressions, signs and writing to convey message ‘@{ng themselves in the society.
Communication is viewed as the transfer of infofmatipfi from a sender to a receiver who
must understand the information being rece'\?@he implication of this is that information
originates from somebody and it is ged by another person who has to understand
information being received in ord ensure that communication is complete in human
environment. Communication is viewed as the means through which people of a community are
linked together in or @%ieve a common purpose of improving their living conditions in
the participating co@unity. Communication is a very powerful tool for group dynamics and
coordination tivities in social settings in human environment. Communication is an
integr@gof the organisational process as the flow of communication up and down the
organisational hierarchy has its effects on efficiency, decision making and morale of
organisations. Communication strategies are common in the business world, where they are
used as part of a business plan, detailing how to communicate with various groups of people.

A single business may have multiple strategies for different categories of people, such as
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clients, investors, competitors or employees. Some companies even have an internal
communication strategy for communicating within the business itself. These strategies are
used to determine things like what information to share with the clients or investors, as well
as how that information should be presented. Communication strategy articulates, explains
and promotes a vision and a set of well-defined goals. It creates a consistent, unified
Qe

voice that links diverse activities and goals in a way that appeals to ym@}tners or
stakeholders. Strategic communication has become an important element . municative
competence that a second or foreign language learner needs 19{@@ to communicate
effectively®®. Intra communication equipment which 1nclu§é-}naﬂs and memos are

ignored by some organisationswhich ends up cau ﬂg ack of knowledge for the
employees on the mission and vision of the\%?satlon Studies have shown that

effective communication helps organlsa:: @9 achieve goals. This also includes

decision-making, problem solving a ange-management process etc.This enables
members of an organisation o &) ion to work towards a common goal and purpose.
Organisations with commun Qon challenges continue to find the most effective channels
for communicating acr ¢ subordinates. Communication channels play an important
role in sustaina g’e)velopment of an organisation because it helps in achieving its
goals and‘%ctlves Organisations need an effective and efficient inflow of
com Qon and communication systems in order to be able to pass information

across to the society.

2.1.18 Concept of Crisis Communication

Crisis communication is a multidisciplinary area of study that encompasses a variety of

practices by which organisations communicate before, during, and after crises to bring about a
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level of normal operations. Crises are unique moments that move beyond common, unpleasant
calamities, citing Hermann‘s three distinguishing markers®:
(1) surprise, exceeds expectations,

(2) threat, risk exceeds standard operations, and

(3) organisations must respond quickly and effectively.

Crisis communication in organisations is part of the larger interdisciplj%@é of disaster

response and emergency management that includes organisational ,communication, public
relations and strategic communication,issues management, o@!a ional rhetoric, crisis
management, and management science disciplines. The plu)&%é of the disciplines converges
in the investigation of best practices in thg@%\tex organisational ecologies of
organisational crises. It is commonly acqep&that a return to a precrisis normal
operational status is not always achiew&rﬁj\hus, reaching a form of operational stability

or a new normal is a more acc@n@

Chaos theory has been sugges%?s one explanatory framework for crisesand how they

.\
alter the normal operati@ organisations’®, Many crisis communication scholars use a

able result for successful crisiscommunication.

three-stage model\ ) pre-crisis, (2) crisis, and (3) post-crisis, which corresponds
with Tumexﬁ@ stages: (1) normal operations, (2) crisisincubation, (3) precipitating
event %set of crisis, (5) rescue and salvage, and (6) re-adjustment of belief
system’!.” In the pre-crisis stage organisations should seek out potential threats, establish
prevention models and practices, develop management plans and procedures, build healthy
relationships with stakeholders, and prepare through simulations and other forms of
training. This stage is foundational for effective crisis management and communication.

Also, other stages identified are (1) incubation, (2) critical and (3) aftermath and
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describes the transition from incubation, or precrisis, to critical, or crisis event, as the
trigger event. Stage models place emphasis on the build up to the crisis. Thus,
understanding the event that triggered the crisis is essential; however, it is equally
critical to understand the ripple effects that occur during the critical stage of a crisis.
Simply, a crisis can foster other crises that can have equal or greater.im act on
organisations. As a result, how leaders communicate during the crisi%’{b}ut risk,
strategy, sense-making, and responsibility becomes a major pa .?\, study of
organisational crisis communication.Consequently, organisati.on&;%sis communication
encompasses internal communication about risks and {\og}E:sas well as external
communication with stakeholders throughout these stag@%

N4

S

Systematically explaining and studying c(isis\ﬁommunication is examined using a variety

i. Crisis Communication Processes

of approaches, some of which are ‘%Wed in subsequent sections. A central part of
crisis communication is the SM of actors involved in and influenced by the crisis.
Actors are commonly k ‘%ﬁé stakeholders. Stakeholder theory accentuates the complex
relationships and res@ities of organisations to internal and external stakeholders.

i@ primary and secondary stakeholders for which pre-crisis communication

may en I@V cacy, resources and political support; but during a crisis, stakeholders may be
negatively affected, thus underscoring the need for effective crisis communication. As a result,
communicating with those stakeholders about their respective safety is critical. Safety is
the practice of minimizing risks in the least amount of time. Even though safety is a
paramount concern in crisis communication theories, it is often an underlying

assumption, while emphasis focuses more on other key organisational communication
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processes: (1) decision making processes, (2) risk awareness and management processes,

(3) crisis and emergency response processes, and (4) outcomes and processes of renewal.

ii. Decision Making Processes &
e

Decision making can include a variety of organisational activities such as ﬁg lanning and
strategising, risk assessment, running crisis simulations, and training &g&nlsational members.
During a crisis, decision making processes may be complicated E%\he magnitude of the crisis
and the degree of organisational preparedness. As suclr, @%—’making becomes an essential
process within crisis communication practices. T@&aking action toward an outcome,
one can retrospectively make sense of the si@\. Enactment comprises using recipes or
mental models and selecting models th lgd)m the best possible outcome. As retrospective
sense i1s made of actions taken, ne%‘b‘bipes are constructed for future enactment. In turn,
actors become as complex as tl%ﬁighly equivocal environments. Learning, not just as an
)

individual but as a ;c@

Organisational leaﬁQl’

, 1s a part of navigating through these environments.
ould be an ongoing and reflexive process of seeking, noticing, and
documentingf%back in order to implement change. Scholars agree that failures, especially
minorg or near failures, are important windows into the organisation that can garner
the organisation‘s attention and generate meaningful organisational action. Further
contributing to organisation decision making, situational crisis communication theory (SCCT)
is a predictive, rather than descriptive, model that anticipates stakeholder responses to a

crisis based on reputational threats. In doing so, SCCT suggests appropriate crisis
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communication strategies to protect organisational reputation. The initial crisis responsibility,
crisis history, and prior relational reputation interactively construct the reputational threat to
the organisation during a crisis. Drawing on attribution theory, Coombs argues that
stakeholders will attribute responsibility for a crisis, which is why organisations need to
anticipate stakeholder attributions.Responsibility falls within three categories: (1) 9rganisation

as the victim, (2) organisation as experiencing accident, and (3) organisation asé@ble.

The greater the responsibility or culpability stakeholders attribute to:%}?glisation, the
greater the need for the organisation to accept requn@y\ and respond to

A

stakeholders® safety and psychological needs. Accordingto S organisations may evoke
one or more of four postures: deny, diminish, rebuild, o;b@er.

ili. Risk Awareness and Management ProcesseQ
Crisis communication processes include P';sl\meQareness and management processes that
have been heavily influenced by bothmanagement science (i.e., normal accident theory
and high reliability theory) an m@g&‘ncy management (i.e., warning systems) scholarship.
The normal accident theo%xgues that highly complex environments are by nature
accident prone. Sim ,%h%gies where interactive complexity (unexpected events are not
always clear) a@Jight coupling (high interdependence) exist will experience normal
accidents w&%ﬁe system outputs are paused or limited.
Techn@ creates these breakdowns in the system. These types of organisations must
operate reliably. High Reliability Organisation (HRO) literature has contributed to risk
mitigation and crisis response. HROs operate nearly error free in high risk environments,

subsequently functioning as models of reliable organising. Scholars have studied a

variety of HROs including nuclear aircraft carriers, wild land firefighters, police units,
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urban search and rescue task forces, and emergency rooms’. In extant research, the
crux of reliability has been explained through collective mind, which was argued can
be applied to all organisations to enhance organisational reliability and crisis response
by providing risk awareness before, during,and after crisis. However, the essence of
collective mind is to prevent failure regardless of thecomplexities present within
organising processes’?. Mindfulness is conceived of in terms of its opp%g\ieedless,
unquestioned habits. When heedful operation is coupled wi <ﬁ$@latedness,or
collective action, organisations can operate in a highly relia]ale &3‘\ Collective mind is
operationalised through five processes: (1) preoccupation @\failure, (2) sensitivity to
operations, (3) reluctance to simplify interpretations, (4&%%)mitment to resilience and (5)
deference to expertise. When organisational actor@%aneously enact these five mindful
processes, they are constituting a collecti @)that is able to anticipate risk, mitigate
emerging risk and respond to crises wit%ﬁ&\ce and expertise. Finally, a noted strength of
HRO work resides in the reco iti@% improvisation within organisational crisis decision
making and engagement to n Vi%a e risks. Improvisation displays how experts are capable of
adhering to organisat'CJJQ&p s and deviating from those scripts in innovative and effective

ways that do not dﬂ{Q‘p
Q

risk.

organisational flow and enable response in order to overcome or avoid

iv. %is and Emergency Response Processes

Organisations not only make sense of, learn from and communicate about risks, but also
communicatively respond to the crisis event and its aftermath. Organisational rhetoric features
organisational representatives, usually leaders, constructing messages about the organisation's

role in the crisis, and is primarily studied with regard to crisis and post-crisis communication’>.
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Dependency on stakeholders necessitates organisational crisis responses to image if the
organisation is to resume a new normal with its stakeholders. To introduce image restoration
theory, attention should turn to apologia. Corporate apologia paved the way for crisis
communication research and practices to concentrate on issues of organisational reputation or
image and social legitimacy.

v. Outcomes and Processes of Renewal Q‘)&\

Post-crisis communication processes not only seek to establish a p%%d hope and
understanding the effect of a crisis, but also are key to understa 'w%outcomes that lead to
organisational stability, success, and renewal. The discourse oﬁ&g&/al is positioned to frame
crises with regard to organisational image, learning, an.d\&znfge. In terms of organisational
image, image restoration is a post-crisis communieation organisational effort to positively
affect stakeholder perceptions of the or i \w Next, post-crisis discourse may frame
crises as critical learning events in %'hlstory of the organisation. Finally, post-crisis
discourse may renew by shiftin (ge typical retrospective discourse to the future,
reconstituting the organisatig%esponding provisionally with the perception of authenticity,
and affirming the @6%1 visionof organisational leadership. Discourses of renewal
demonstrate ‘g“ destruction and difficulty can emerge learning, a new normal, and

opportunities change.

2.1.19 of Communication in Management

Communication makes possible the interaction between members of the working team. A
manager should be the first to establish bridges between the members of the organisation,
through a careful and effective communication.Through communication, organisation activities
scroll correctly. A good manager will use communication in order to make it understandable
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to convey its message receptor exactly as thought in order to obtain the expected feedback
at the time of the initiation of the communicative process’®. All these elements form the
basis of communication processes, whereby individuals of an organisation will be able to
establish interpersonal connections, which are the basis of good management activities, both
internally and externally. As a management tool, communication intends to est:;tblish good
interpersonal relationships, non-confrontational and based on the achieveme%‘%ﬁommon
goals: to increase the level of skills, the need to mobilize employe ."S(lhe path of
changing goals, in order to exploit to the fullest of their work, forge the evolution of
forms of production. It resembles some of the factors that c&@'explain the objective of

increasing the role of communication. Managerial corr\‘r@cation must take into accounta

number of conditions: @
i. a concise and precise formuliti@ the message to be understood easily

and in full; '6’

ii.  rapid transmission of @S%Hessage;

iii.  fluency and as&g\})of reversibility of communication;

iv. use of \c@n language of the transmitter and receiver;

v. simpli%ng the communication channels;

vi. ing flexibility and adaptability of the system of communication to be used

ng any situation. Only effective communication can enable the successful

completion of these requirements,which are necessary for conducting tool
organisation. Communication management is a form of interpersonal leadership, a
tool with which the manager may exercise specific powers: forecasting, training,

organisation, coordination, control and evaluation. According to these boundaries
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1l

iil.

of communication management, the manager can arrange tasks in a more
efficient manner, he can communicate more easily with employees, have a
starting point in making decisions, a well developed plan. Furthermore, the
managerial communication has a triple role:
Interpersonal role: managers act as leaders of the organisation, inter.acti(%% with
peers, subordinates, customers from the organisation and from outsid@&}ecialized
studies mention that managers use about 45% of the time .&sﬁnicaﬁon, in
discussions with colleagues at the same hierarchical lev.el, %,\communicating with
employees in their organisation and only 10% of t@t\e, to communicate with

. Q
superiors. ¢ Q
\

Informational role, whereby managers™ o%ed information from colleagues,

from subordinates and throug@ contacts, trying to keep themselves
1

informed about anything tha@ t affect their work and responsibility. Also,

they in turn, dissemin%@' provide important information.

The role of decision- aning: managers implement new projects, allocate resources
on individ (é%work compartments within the organisation. Some of the
decisio@@e taken in private, but they are based on information that has

been glsclosed before.

— _)' Audience |—>»
Cccaslon
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Figure 2.2: Model of Communication'®

Aristotle Model is mainly focused on speaker and speech. It can be broadly divided into five
primary elements: Speaker, Speech, Occasion, Audience and Effect. The Aristotle‘s
communication model is revolves around the speaker as the main concept of this theory is
that, speaker plays the most important role in communication and it is the only (‘83 who
holds the responsibility to influence his/her audience through public speak@ is the
speaker‘s role to deliver a speech to the audience. The audience is passé% nced by the

speech. This makes the communication process one way, from spe@a,‘receiver.

The speaker must organise and prepare his/her speech bef%& , according to the target
audience and situation (occasion). Even if the model.ﬁ&eaker oriented and focuses on
audience interaction in communication, there is n ncept of feedbacks. For instance, a
politician (speaker) gives a speech to get av‘o.tgéﬂ the civilians (audience) at the time of
election (occasion). The civilians only “wote if they are influenced by the things the
politician says in his speech s\thgéontent must be very impressive to influence the mass
and the speaker must design&%message very carefully. The speech must be clear as well as
the speaker must ha@@e good non-verbal communication with the audience like eye
contact. This ¢ a@e is a classic case of Aristotle Model of Communication depicting all the

elements i]bthe Jnodel.

2.1.20 Communication Process
Communication process involves the following:

a. Sender: The sender/encoder is the initiator of the message. The sender can be an
individual, group or organisation with ideas, desires, needs to transmit to other

parties.
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b. Encoding: This is a process that selects the appropriate language which the
receiver understands. Examples of encoding include making signals, symbols, and

letters.

c. Message: Message refers to idea, thoughts, emotions etc, put into a symbol, figure,

sign, etc. (b
d. Channel: This is a means by which a message is conveyed fros (@cyarty to the

other parties.The sender must make sure that the approprl te channel is used to
transmit a message.

{o

e. Receiver: This is the recipient(s) of the transmit gnformatlon If the information

is not received by the receiver, then there 13"@? munication.

f. Decoding: Decoding is a process th@ﬁ at the reception level where impulses,
figures and symbols are 1nterpli%§v and translated into meaningful information.
Communication can only oé‘&v en both the encoder (sender) and decoder (receiver)

attach the same or @sﬁ similar meanings to the symbols that make up the

message. C_)Q

g. Noise: @ is anything that disturbs and interferes with the flow of
corﬁgﬁon Noise can occur either internally (wrong encoding, transmission,

interruption etc) or externally (confined environment).

2.1.21 Roles of Communication in Organisational Development

The roles of communication in organisational development are very enormous in

organisations.The roles of communication are as follows:
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1. Conscientisation of employees within an organisation

Communication has the potential to stimulate conscientisation of employees of an organisation
in development initiatives. Communication, indeed, has great potential to conscientise
employees of an organisation to really understand that they have the capabilities to
identify their problems, needs and prioritise them appropriately. The encouragement of
employee initiatives in identifying problems and proffering appropriate possi%)@ltions,
and subsequent prioritisation of needs is based on using communic h@@fectively to

'\

stimulate awareness creation among employees. Understandably, th&val e of organisation
elopment projects can

and group solidarity as ameans of promoting people-oriente@ﬁ
N
equally be attributed to general critical awareness of e.mp& s to really understand their
prevailing realities. This awareness creation amoq@ﬁrs of the participating members
in development initiatives owes much to the \@) of the famous Brazilian educationalist,
Paulo Freire who was the originator ofa thggd\ncept of conscientisation in an organisation.
Awareness creation is conscientisa@'m critical thinking of stimulating consciousness
among employees in order t }gle people to understand and respond appropriately to
prevailing situations i a@g ?sational setting in the society. A person does not change
his or her reale ia)ithout first understanding it. It is not easy to develop a new
consciousnes%gle society. This, indeed, requires a lot of commitment and sacrifice to
imbib Q new culture of consciousness and conscientisation in  human
environment.Conscientisation, therefore, plays very important role to consceintise the
people of various social settings to understand the reality of their lives in their local
environment. Conscientisation plays an important role to conscientise the minds of

silent majority in order understand the problems that confront employees. Conscientisation

as communication process in organisational development, therefore, repositions human
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thinking to clearly understand that the people have problems in their various localities
and that the power to address such problems lies in their own hands in their own
immediate environment and not from outside their organisation. The power of
consceintisation in communication process reminds employees as target population or
audience in organisational development that they have a duty to identify. their own
problems and a duty to address the identified organisational problems app@;\a(ely and
subsequent prioritisation of such problems in order to improve .§S@s‘ working
condition in such organisation. Conscientisation is employed t(.) c%ﬁuﬁntise human minds
in various organisations to understand the urgent nee@{\t's\ engage in meaningful
organisational development’>. Conscientisation is a prd@q\ﬁ’ﬁch helps people to develop
themselves, their consciousness and critical awareﬁ% their problems and environment’®.

The central focus of conscientisation in :b@gication process is to reposition human

thinking to realize that peoplehave%’ y to develop themselves in order to be

conscious and aware of their prob .
2. Provision of Relevant l§lﬁaﬁon

The provision of re a@%ormation is another role of communication in organisational
development. Wi t provision of relevant information in communication, employees will
not be stimul to take action in organisational development that will improve the working
condi@ of employees within an organisation. The purpose of providing information is,
indeed, to enable people to take certain actions. However, such information that will usually
stimulate people to take action in promoting organisational development initiatives as a
process whereby the efforts of the people concerned are united with those of management,

corporate organisations, wealthy individuals among other stakeholders in organisational
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development drive must endeavour to be relevant to the target population.
3. Provision of Opportunities for Dialogue and Discussion
Additionally, the provision of opportunities for dialogue and discussion with
stakeholders in organisational development is an important role of communication in
development process. It is obvious that people in various participating developrrzen(tbprocess
cannot be engaged in dialogue and discussion with a view to facilitating the(é@\ution of
organisational development issues without communication between empl e. Q@takeholders
working to stimulate organisational development in the orga.ni‘sai%n.\ etween corporate
organisations’ development workers and management of the @ned companies, between
funding agencies and field workers who work w'im\\\.pzrc))ject participants in various
participating organisations. Communication can @fz in Organisational development in
dialogue and discussion session, especially d@consultations, engagements and meetings
.

to conscientise employees to understangh thé=realities of the problems in their organisations.
It is usually observed that orr@fcation in dialogue and discussion is guided by
disposition of the audience }Rth'? meeting. Through the process of discussion,new ideas and
opinion sare indeed, h@]@% in order to entrench the new ideas and opinions or sometimes
to change View&Q'n attitudes in the meeting’’. The development partners, corporate
organisation‘s% agencies engaged in development process usually employ dialogue and
discu%ring engagements as means of reaching the project participants at organisational
level to resolve issues which hinder development in the concerned organisation. Itis usually
observed that communication in dialogue and discussions is through verbal expressions for

the benefit of the audience and target population. This indicates that ideas and opinions are

exchanged among the participants in speech and in the course of discussion, new ideas and
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opinions emerge’®. The emergence of new ideas and opinions in certain cases positively
influence the views of target audience in the course of discussion.

4. Provision of Opportunities for Sharing Information and Ideas

The provision of an opportunity for sharing information and ideas among employees of
various organisation remains an important role of communication which employee‘s&eceive
to facilitate organisational-oriented development projects. Indeed, organisation @w\elopmen‘[
depends greatly on communication, especially in sharing relevant n@%@ and ideas
necessary enough to enhance development activities in org tions. Communication
provides people with opportunities to share informatioréh}%} experience relating to
organisational development activities such as employee;&g mance appraisal, explanation of
development process, identifying the needs of employees and prioritisation, organisational
development planning, implementation, Q.Ja‘%e ent and evaluation. The sharing of
information, ideas, and experience is ()'%pusly part of human culture which must be used
adequately to address prevaili cg;r problems in other organisations. Communication
tries to create an enabling g%ifpnment for a development programme and project in the

organisation, comrr@ij)%o is very critical for promotion of development in an

organisation79.C@wmication is indeed, an indispensable tool in development process

within an ég,%ation.

5. Eg;mmunication as a Unifying Factor in Organisational Development Activities

Communication is an important unifying factor in organisational development activities
in various organisations. Communication is a unifier of development activities in various

organisations. Indeed, communication as a unifier of organisational development, activities
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must be clearly understood by the project managers and relevant stakeholders in various
organisations.There is no organisational development without communication. Through
communication the followings are achieved in organisational development:
a. Conscientisation of employees of various organisations.
b. Attitudinal change . (b,
c. Re-orientation 2‘5\
d. Mobilization for promotion of organisational developm g\g@olicies.
e. Ideas are communicated or made available for .progiqn of organisational
development &C\é\
f. Information is made available to employe&x&%r use
g. Promotion of achievement of or@ onal development objectives and
goals. ° \%
N
Through communication, the social inputs provided into the social systems, change of
behaviour is apparent, information ars to be more productive and effective, change is
xf)organisations are achieved as well as total quality

.\
management or tota q@assurance is also achieved®’.

achieved, objectives and ggls
Communication i\an indispensable tool in all stages of organisational development.
Communicaﬁ‘%an indispensable tool for employees in organisations and applies to all-stages
of or@gonal development starting from conscientisation for awareness creation to
organisational needs assessment, identification of employees needs and prioritisation,
organisational development planning, implementation of organisational development projects

and programmes, management of organisational development projects and programmes, project

monitoring and evaluation.
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2.1.22 Organisational Branding

Organisational branding refers to what members perceive, feel and think about their
organisations as well as a collective, commonly-shared understanding of the organisation's
distinctive values and characteristics. Communication strategies that can build identification
include the common ground technique, which involves expressing concern for the Wloyee,
promoting shared values, sharing praise by outsiders or testimonials by eniployees. The
term exemplification to describe the use of employee testimonials in @n t of change
management, specifically recommending that companies idqngk@%employees who have
successfully adopted and embraced the change. The power s@ories to communicate the
organisation’s values and encourage behavior, and they .cb@e more effective than supervisor
directives. Building organisation identity and h@ employees understand organisational
change have both been previously -lﬁe!x ed as the responsibilities of internal
communication. However, internal commitication will only be effective if employees perceive
it to have integrity meaning the tio& leaders are consistent with organisational values. The
core values as deeply ingrz%ed) principles that guide all of a company‘s actions and serve
as cultural comerston@@l are strongly held qualities, virtues, or personal characteristics
that we admire, d, and in which we are willing to invest ourselves. They added that
how those V‘aé are lived is what makes them useful. Consistent with that mindset, scholars
have @%Gd that internal communication represents the fundamental values of an
organisationl and is tangible evidence about what the leadership believes and the values for

which leadership stands.
2.1.23 Effects of Public Relations on Organisational Performance

Regardless of how effective an organisation is, it does not have the desired impact if
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the public and consumers are not aware of the business's brand, successes or
contributions. A public relations campaign that educates and informs people about the
contributions of the organisation enhances its brand recognition and makes it more
relevant in the public eye. However, not only to the organisation, but public relations

also have a great impact on its employees as below:

executives in the organisation to craft an overview 6'%«/ the company

i. Public Image Strategy: Public relations strategists wil] with top
wants to be perceived, and how it is going te ip@ssc't’ a positive image.

This can involve focusing in on exactly égo right message and then

deciding on the broad outlines of a a@gn to disseminate that message.

ii. Outreach Events: Public relatlons gmnals often arrange events to raise the

profile of the organisation or@rﬁ\«s rand and name to a charitable event that

represents the phllosoph@he company.Think of a corporation sponsoring a

Special Olympics Mor a hospital organising a health outreach day in its town.

jii. Media Rela "%'ﬁ"alking with the media is a core function of public

relatim{j@partments. Public relations professionals field questions from

@rs, arrange for interviews with key individuals in the organisation

Qa d write press releases to make the media aware of company events or
Q achievements.

iv. Handling Emergencies: Sometimes a company or organisation is struck by

a disastrous event that ruins its public image. This might be an oil

company that has to deal with a high profile spill, or a food company that

has a contamination event. Public relations professionals decide how the
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organisation will repair the damage to its image, communicate how it is
dealing with the problem and regaincontrol of its message.

V. Innovation: A PR initiative that touts a small business’ innovations can attract
attention, investors and potential business partners. Regular forms of
communication in the form of feature news articles, public appearances
and presentations, and service on expert industry panels esta%g\a small
business's place in their industry's spotlight. This po 'tl.\S@:eption can

help improve overall effectiveness by demonstrating%e.\company's ongoing

SUCCECSSeES. \
Q’}%

vi. Internal Perceptions: Internal public. @ations campaigns have the
potential to bolster staff morale, @ve communications and motivate
employees. Public relations 7 &%t keep all employees in the loop about
company activities and stra@c plans and invite feedback can get significant buy-
in from employees{h)g,\can make them more supportive of the company's
efforts and more, effective performing their jobs.

2.1.24 Relationship @%ublic Relations and Performance in Organisations

i. Emergi e of internal communications. Since the last decade the area of
@e al communications has expanded and is now recognised as integral not
Qonly to effective public relations practice but also to organisational success. Internal
communications, specifically employee communication, has been credited as being

integral to internal brand-building and integrated communication.
ii. The Internal Publics: Communication activities and processes undertaken within an
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organisational context may be defined as “internal communications”. Other
references to this field may include the more general “organisational
communication”, “corporate communication”, “internal Public Relations” or the
more specific “employee communication”.
NN
iii. Effect on Returns: But internal communications is not only regarde ‘%\indicator
of 'soft' measures. Watson Wyatt's third Communication R@y (2007/2008)

revealed that effective employee communication is‘&e'ﬁding indicator of

A
financial performance". &
&

iv. Diversity in Workplace: Regardless, interg%?%n\unications will include traditional
public relations activities such ag ,@%rch, construction of messages, selection
of media channels and ey, lquvi\for internal stakeholders, as well as the
more contemporary invo nt in organisational processes, such as culture
change and values Mopment. The advancement in new media technology,
globalisation @ . increasingly diverse workforce are major factors in

organise‘{(g.l)change and the increased interest in internal communication.

Q

v. Employee Engagement: Practitioner definitions focus on employees 'going the
Q&xtra mile' as a feature of employee engagement. Engagement is "a condition that
exists when people are willing to go the extra mile to make their organisation
successful because, in part, they passionately believe in the values and purpose of

the organisation. Employees are engaged when the employee is willing to go the

extra mile to help their companies succeed. However employee engagement is
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defined, it is vital to acknowledge that employees want to be included and to
participate in organisational processes if they are expected to become advocates or

ambassadors for their respective organisations.

vi. New Approaches in Internal Communication: From the time when it has been
recognised that employees need to make sense and find meaning in ;world

around them, many organisations have approached internal commag;tﬁ'ons using

D

an old tool - storytelling. More recently, storytelling has G%used to generate

commitment to change, to provide a context to organ'rse){\i ["values, products and
services and the overall culture, or as a tool for éc;?lsational leaders to inspire
their employees and their external stake l@mother study by the UK-based
IRS Employment Review found tha%émeetings, attitude surveys and focus

groups were the most popular(wa?}b

study also found that three ‘% four respondents had staff feedback mechanisms

encouraging employee involvement. The

in their workplaces,ﬁéﬁranged from intranet forums to executive time on the
floor, a confidentidhgmail address, an open-door policy, pizza clinics and breakfast

bante. C.)Q

2.1.25 Meas in@’dblic Relations Effectiveness

Public s professionals have attempted to measure Public Relations effectiveness as
they increasingly have faced the challenge of demonstrating the value of public relations
to their organisations. For example, Practitioners are challenged from their organisations as
follows:

CEOs’ demands for accountability of public relations have become more tenacious than

ever because of recent budget cuts in the public relations industry. Scholars have the
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luxury to deliberate the nature of public relations however, despite the critical nature of
demonstrating public relations value at the organisational level, a common belief is that
the value of public relations is difficult to measure since most of its elements are intangible.
Moreover, the function of public practitioners deal on a daily basis with the immediate
problem of justifying the value of their programs. However, the function of public relations

traditionally has been considered to be a means of reducing costs rather than a@eans of

generating organisational revenues. The dilemma of assessing public re@ue in detail:

i. The question of the value of PR has been of grea@?&m to professional
communicators for many years because of the perceptim%é\alg both communicators and

other managers that PR is an intangible manag n@@unction in comparison with other
e;

functions whose value can be described, ed and evaluated through systematic

research. Because of its intangibil(y,%‘o c relations often has been believed to

suffer at budget time and pa% rly during financial crises, because there is no

way to demonstrate its woﬁ&g)

ii. Consequently, pu Tations scholars and professionals have long strived to seek
out the key C@Q’[O demonstrate public relations value and to develop measures of
the con @ause the search for such key concepts has become prevalent in public
relations. "Public relations has adopted one faddish term after another, beginning with
pgdcity in the early history of public relations: First it was image, then identity and
image together. Now the popular terms are reputation and brand. The result of the
search for the Holy Grail appears, at this time, to be that organisation-public

relationships and organisational reputation have become the central focus in the study

and practice of public relations.
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iii. Additionally, as leading scholars defined Public Relations as a management function
in textbooks of public relations, scholars and professionals now regularly use the terms
“relationship management” or “reputation management” to describe public relations
practice. More specifically, the concept of relationships plays a pivotal role in measuring
the value of public relations at the organisational level. The popularity of the .rela(tbionship
concept in the field of public relations as follows: Many scholars and prq’l};}ners say

(5

that Public Relations is all about building and maintaining an organi a.'o elationships
with its publics. The relational management now is the (}0 i n&xparadigm in public
relations scholarship and practice about two decades @:\Called for a paradigmatic
shift of public relations research to relationships @ween organisations and publics.
Secondly, about reputation,the Public Rela’ﬁ% rofessionals have widely embraced
reputation management to demonstr é,@gconomic viability of the public relations
function. The accountability of ppblic Telations at the organisational level could be
demonstrated well by sho ing&' effect of reputation on financial performance of the
organisation. Indeed, 4§bl§c relations practitioners advocate reputation management

more than pr s in any other field. Major international public relations

agencies ha em raced the concept of reputation management in varying degrees®!.

2.1.26 Or%isitional Effectiveness

The following four approaches are identified from organisational theory:

1. The goal attainment approach: Organisations are effective when they meet their goals.
The goal-attainment approach is limited, however, because it cannot explain effectiveness
when an organisation has multiple goals and different stakeholders of an organisation

have conflicting goals. It also cannot explain the role of the environment in
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organisational effectiveness.

2. The systems approach: Organisations are effective when they survive in their
environment and successfully bring in resources necessary for their survival. The systems
approach, therefore, adds the environment to the equation of organisational
effectiveness, but it is limited because survival is an extremely weak® The
systems approach also defines the environment in vague terms. It _d h%t answer

the question of how an organisation determines what elements%\he environment

are important for its success. . ﬁ'\
S

3. The strategic constituencies approach: This appro@ts meaning into the term
“environment” by specifying the parts of %‘%}vironment that are crucial for
organisational survival and success. Str.atg&constituencies are the elements of the
environment whose opposition or s@ can threaten the organisation‘s goals or

‘Qe environment is both external and internal so

help to attain them. Taken br @Q‘

employee groups and manak%ént functions can be strategic constituencies as much

'\
as can external grou@

4. The compet%vgﬂ{les approach: This approach provides a bridge between strategic
constituencies and goal. It states that an organisation must incorporate the values of
stre@ constituencies into its goals so the organisation attains the goals of most
value to its strategic constituencies. Thus, different organisations with different goals,
and their effectiveness will be defined in different ways. Organisational effectiveness
is the degree to which an organisation realizes its goals. Effectiveness is a broad

concept. It implicitly takes into consideration arrays of variables at both the organisational
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and departmental levels. Effectiveness evaluates the extent to which multiple goals

whether official or operative are attained.

2.1.27 Levels of Analysis in Public Relations Effectiveness :&
To clarify the ways to demonstrate the value of public relations, the&i&@@ of analysis

in Public Relations effectiveness at the program level, the functional vel, "the organisational

Q»)fa

1. The program level: Individual communication ms such as media relations,

level and the societal level as follows:

community relations, or customer relatlons«b successful when they affect the
cognitions, attitudes, and behaviors o ‘bo@bhcs and members of the organisation

that is, the cognitive, attitudinal a ehavioral relationships among organisations and
their publics. \)Q)

2. The functional level; pubhc relations or communication function as a whole
can be audited Q}omparing the structure and processes of the department or
departments @ implement the function with the best practices of the public
rel%@unction in other organisations or with theoretical principles from scholarly

resears

3. The organisational level: To show that public relations has value to the organisation,
we must be able to show that effective communication programs and functions

contribute to organisational effectiveness.
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The societal level: Organisations have an impact beyond their own bottom line.They also
affect other organisations, individuals and publics in society. As a result, organisations
cannot be said to be effective unless they also are socially responsible and public
relations can be said to have value when it contributes to the social responsibility of
organisations. The program level has been the traditional focus of evaluati.ve research
in public relations. However, effective communication programs mayzb};\ maynot
contribute to organisational effectiveness; many operate in . of the
organisation’s mission and goals. This means that Public lielaj%s\ effectiveness at the
program level alone cannot ensure the value of public @Gns at the organisational
level, although effectiveness at the program level is @starting point of effectiveness.
Thus, for public relations to have value to (@%ons, public relations professionals

need to consider higher levels of ,@y effectiveness relationship management
with strategic publics than short-ter%‘cg'lts or outcomes at the program level. Based
on the findings of the Excellence @(@, the value of public relations is in relationships
that an organisation deve s,\and maintains with strategic publics. This is because
organisations be &ctive when achieving their goals; by means of quality
relationships %@ﬂsaﬁon can achieve goals because they choose goals valued by
strategic %s. In addition to the focus on the value of public relations at the
org@tmnal level, public relations scholars have also extended the value of public
relations to society in general based on the relationship concept, for example, called
for a communitarian approach in public relations. They explained that the role of

public relations is to restore and maintain a sense of community that had been lost

because of the development of modern means of communication/transportation.
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Because of quality relationship management between an organisation and its publics,
effective organisations can select goals valued by publics; consequently, they can
achieve their goals because publics support them. Ineffective organisations cannot
achieve their goals, at least in part, because their publics do not support and typically
oppose management efforts to achieve what publics consider illegitimate g.oals. Thus,

for an organisation to be effective, it should behave ethically andqﬁg\ socially

responsible, which means that an organisation engages i relationship
management with its publics. Based on the findings of the. litgu:\e on organisational
effectiveness and conceptualisation of levels of analysis in &Qé\lc relations effectiveness,
the Excellence research team concluded: Effective @anisations achieve their goals
and public relations has value to an organﬁ%n when it helps an organisation
select and achieve organisational go 's@ create less conflicts with strategic

constituencies in the environment. '6’

2.1.28 Strategic Publics and Sy, m@s al Public Relations
The terms “stakeholders” j%%blics” are often used synonymously in the public
1

.\
relations literature. :@

difference between these terms helps to understand
lic Relations.

strategic planningy.o

i. Stakeholﬂ%Q

The key=gharacteristic of stakeholders is the linkage with an organisation resulting from

consequences, or “stakes”. Stakeholders and an organisation are linked because they
and the organisation have consequences on each other. Stakeholders are those who are
affected by decisions of an organisation, or those who affect the organisation by their
decisions. A stakeholder is any group within or outside an organisation that has a

stake in the organisation’s performance. About the implications of stakeholders for an
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organisation‘s management: It is taken for granted in the management literature that
organisations have stakeholders and that the management of these stakeholders affect

the organisation’s viability.

ii. Publics Q&

A public is a group of people who face a problem, are diVided’%;}QQ)lution, and
organise to discuss it. The term publics refers to people iny(sxnbre active stage of
interactions with an organisation than stakeholders. In o@%&)rds, publics are some
active stakeholders who organise to deal wi@oblems through their active
communication behaviors; publics engage in Wwe communication based on their
situations. The term public generally @éﬁ a situational collection of individuals

who emerge and organise in respo%, to a problem. In explicating the concept of

publics is known as: \)Q)

1) behavior is the key @”

2) consequences\c' e publics. Publics consist of individuals who detect the same
problems‘% plan similar behaviors to deal with those problemsl. Organisational
Q‘ es create problems and lead publics to form. In turn, organisations have a
public relations problem because of the presence of such publics®?.

2.1.29 The Relationship between Public Relations Strategies and Corporate Image

The relationship between PR Strategies and corporate image cannot be actualized without

an adequate comprehension of identifying and defining the publics of an organisation. An
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organisation’s publics is any person or groups of persons that exert any form of
influence to the ability of an organisation to achieve its objectives. In reality, an
organisation has two types of publics, internal publics who include staff members and
other internal stakeholders and external publics who may include their customers,potential
customers, investors, and the community at large. Organisations are encouraged. to nurture
healthy relationships with their publics and communities. Q‘)&\

Public Relations units have a strategic role in organisational ma .QOhrough the
identification of publics and segmenting them according to the o:bje%es\ of an organisation.
Keeping in mind the end goal to understand the utilizatioli\%\'advertising in overseeing
corporate image, there is the need to consider the pa@@l{ and their association with
the corporate image. It was emphasized t@% importance of businesses and
organisations to comprehend their o é%&gl environments and audience when
undertaking any activities and decisio%’ dia was cites as one of the audiences which
needs an extraordinary care rega@%ding and keeping up connections and additionally
co-working. Organisations c‘xt%n ly make progress toward building up their image and
enhancing their long-hau %iation with key publics. Morals and trustworthiness upgrade
positive "media exposure” while managing publics. This positive media exposure should
be taken intg% center of each association exercises, keeping in mind the end goal to
build @9 enhancing corporate image. Along these lines, entrenched media relations
offer associations and organizations a higher presentation to public and group. Notwithstanding,
managing group picture won't occur unless associations have solid media relations.
Accordingly, they should be on-line, in papers, on TV and radios with positive remarks

on them. As it would not generally be conceivable to have uplifting news; dispersal of
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awful news should be all around organised and defended keeping in mind the end goal
to spare associations picture and notoriety®’. Media relations is still ignored by a
significant number of organisations and practitioners. To clear up the need of media
relations and its effect. Great media relations would add to key destinations of associations
where, distinctive channels would be utilised by association for various purposes. Official
statements make an ideal picture in the publics' brains; which would p@g\he long
haul key vision of an association. Under “compelling correspondenc .\%orks” where
associations utilise different correspondence channels to achlev “their intended interest
group. C%\

2.1.30 History of The Federal Polytechnic Ilaro &

The Federal Polytechnic, Ilaro was established Q&e No. 33 of July 25, 1979. The

Polytechnic opened to students on Nove@& 1979 on a temporary site provided by

its host community, the ancient to Ilaro, Ogun State. The first site of the
polytechnic was the compoun&) Anghcan Grammar School, Ilaro about half a
kilometre from Ilaro townshi Junctlon The polytechnic was on this temporary site till
1983 when it moyv, s permanent site along Ilaro/Oja-Odan Road, about three
kilometres from I C‘\)ownshlp It is also about 60 kilometers from Idiroko, a Nigerian
Border tow‘%h Benin Republic. Ilaro town itself is an ancient town, land locked
betwe@%os and Abeokuta, the capital of Ogun State. The polytechnic occupies a
total of 898.116 hectares land area on its permanent site. The vision statement of the
polytechnic is "To be a market leader in the provision of technically skilled manpower

for Nigeria and the global competitive economy" while the mission statement is "To

provide opportunities of qualitative technical education in a serene and conducive learning
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environment for all eligible Nigerians who will drive the national industrial economy".
The master plan of the polytechnic depicts two distinct campuses of the institution i.e.
east and West campuses. The East campus has infrastructure in the form of staff
quarters, student hostels, sport facilities, the Main Library, Directorate of Student Affairs,
Medical Centre, Polyconsult and Industrial Services, Post Office, Works a.nd Services
Department, Petrol Station, Staff Schools (Nursery, Primary and Second@»\ Student
Computer Centre, School of Applied Science, School of Mana .\\GQJdies, Ilaro
Polytechnic Microfinance Bank Ltd, United Bank of Africa. Pl¢; a;\d Skye Bank. The
West Campus too has the Schools of Engineering and En{@nen‘[al Studies, the Main
Administrative Building and Annexes, Record and D@\%ﬁ)ntrol Unit, Information and
Communication Technology (ICT) Centre, P&%}?and Academic Planning Unit,

Central Examination Building, Library Qﬁbﬂdulti-purpose Hall, Public Toilets, Staff

Quarters, Guest House and a dam terworks. This campus also hosts the Mass
Communication Studios, where @gbgchool Radio Station, Poly Ilaro 92.1 FM is

located, the Entrepreneur D VG%O ment Centre and a 500-seater Auditorium.

Both campuses are ‘I‘m@ unternally with motorable tarred roads provided with street
lights and sidew%q for pedestrians. Buildings are connected by pedestrian walkways
and well-grassed lawns with beautiful landscaping car packs are provided in strategic
areas@in the campuses.The area currently occupied physically by the polytechnic is
a small proportion of the entire land area it has; thus, there is room for expansion.
The institution has a master plan prepared at its inception and it has guided
development of the institution, especially in her early years of establishment. In view

of the downturn in the economy of the nation, the master plan hassince reviewed to
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reflect the current state of funding and essential needs. Consequently, development of
the institution is now being guided by the revised plan. Meanwhile, the polytechnic
further has a team of trained security personnel and controlled access at all entrances
with lockable gates. The institution's Fire Service with Fire extinguishers and sand
buckets are available at strategic places on the campus in case of ﬁr? outbreak.
Indeed, the Polytechnic enjoys an appreciable level of security and safetyz’i\s\backup,
the polytechnic maintains an insurance policy with NICON, IGI, et .ﬁ\éﬁurity of its
assets. The maintenance and general sanitation standards are d.\ The polytechnics
work & services department with full complement of quali{%'\technical personnel and
Sanitary Inspection Officer is still coping efficiently é%? the proper and routine
maintenance of buildings, roads, vehicles and“\gelécttical installations and appliances.
There are adequate facilities for dislodgi g{@sic tanks and soak- away pits and the
solid wastes disposal arrangement is %;9 tory. Albeit, access to Ilaro and indeed the
Polytechnic can be gained fro uta through Abeokuta-Lagos Road via Papalanto
[22 km] or through Abecz%&vode road via Ibese [10km], from Lagos through

Sango-Ota-Idiroko c@

Road via Papalantp. The location of the Federal Polytechnic, Ilaro makes for easy

wode [I5km] and from Sagamu through Sagamu-Obele

access of r&%ﬁfﬁc. There is a railway station in Ilaro township.

2.1.3 @Qgement Structure, Organisation and Administration of the Federal
Polytechnic, Ilaro

The Federal Polytechnic (Amendment) Decree of January 1, 1993 provides as follows:
i. The Minister of Education shall be the Visitor to the Polytechnic;

ii. The visitor shall, not less than once in every five years, conduct a visitation of the
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Polytechnic or appoint a Visitation Panel, consisting of not less than five experts, to

conduct the visitation;

1ii.0r the purpose of evaluating the academic and administration performance of the
Polytechnic and for such other purpose in respect of any other affairs of the Polytechnic

as the visitor may deem fit. . (b,

The Management, organisation and administrative structure of the Feder;? %chnic, Ilaro

is as follows:

. "

(a) The Governing Council: Subject to the provisions of thg&%{‘&pﬁ Polytechnics Decree
No.33 of July 1979, and without prejudice to anyakgéﬁc ministerial policies and
directives, the Governing Council acts for the Fe@%nistry of Education in formulating
broad policies and guidelines for the genemh@&rol and management of the disposition of
all the property and finances of the Rol nic and except as may otherwise be provided
in the Decree shall manage and @%’Vise generally,the affairs of the Polytechnic in such
manner as appears to it, b N:ulated to promote the interest, aims and functions of
Polytechnic. The o@ggouncﬂ consists of a Chairman, a Secretary who is the
Registrar of thq\P'éy{echnic, and thirteen other members including the Rector of the
Polytechm%ﬁwn from Commerce and Industry, Ministries, and the Community as

pro@ the Decree.

(b) The Academic Board: There is an Academic Board whose functions are to direct and
manage academic matters in the Polytechnic including the regulation of the admission of
students, the award of Certificate and Diplomas, Scholarships, Prizes and other Academic

Distinctions. Also, it makes periodic reports on such academic to the Governing Council
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as the case may be. It also performs any other functions delegated by the Governing
Council. Members of the Board are the Rector (Chairman), Deputy Rector, all Heads of
academic departments, the Polytechnic Librarian and two co-opted members of the
academic staff. In attendance are all the Chief Lecturers in the Institution while the
Registrar of the Institution is the Secretary to the Board. . (b,
>
L&
(c) The Polytechnic Management Committee: The Principal Officers @quytechnic are

the Rector, Deputy Rector, Registrar, Bursar and the Polytechm'@&b?arian. They manage

matters affecting the Polytechnic other than academic. &

(d) School Board of Studies: Each School ha q@d of Studies comprising of all
Heads of department in the School as members. Dean heads the Board as Chairman.
Academic matters including examina{o.n}}é iculum development and staff matters
including staff development are @dered before they are tabled at the Academic

Boardor polytechnic Manageéﬁtj‘@ommittee.

(e) Organisation and %i?tration: The organisational structure of the Polytechnic
indicatesthat five Qg?emic schools and seventeen service units including the Public

Relations Uni %ke up the main components of the Institution.

The He @ Schools and Services report directly to the Rector who is the Chief Executive
of the Institution. The service units are the Registry, Library, Bursary, the Works & Services,
the Medical Centre; Physical & Academic Planning; Linkages & Affiliations: Training,
Protocol and Visitors; Step B Project; Research & Development; Centre for
Entrepreneurship; UNESCO Centre; the Directorate of Student Affairs; and Polyconsult

&Industrial Services. The School of Applied Science comprises of the following Departments;
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Science Laboratory Technology; Computer Science; Food Technology; Maths & Statistics;
Hotel Management Technology; Nutrition & Dietetics.The School of Communication &
Information Technology comprises of Office Technology & Management, Mass
Communication, Library & Information Science; School of Engineering comprises of
Departments of Computer Engineering; Civil Engineering; Electrical/Electronics ]?n%i&eering;

Mechanical Engineering; Agricultural Biological Engineering. Q‘)&\

The School of Environmental Studies comprises of Departments of 1 echnology;
Architectural Technology; Estate Management; Quantity Suryey&'Surveying & Geo-
informatics; Arts & Design; Transportation Management; Tow@ Regional Planning. The
School of Management Studies comprises of Departments.@@ncountancy; Banking & Finance;

Insurance; Taxation; Business Administration, Public A@s ration and Marketing.
2.2 Theoretical Review C)\\%

2.2.1 Situational Crisis Communicatioc@eory (SCCT)

Q

SCCT provides crisis communicat managers within an organisation an understanding of
the different crisis situ "%“and recommends post-crisis communication response
strategies based on @Qevel of crisis responsibility, crisis history, and reputation®.
Broadly, SCC 'Qprescriptive system for matching crisis response strategies to crises
based o z@'bution theory® SCCT is premised on the fact that during a crisis, stakeholders
assign responsibility for the crisis. Different crisis situations result in different levels of
attributions for crisis responsibility. The SCCT articulates a system for evaluating the level
of attribution for crisis responsibility and subsequently matching the crisis response
strategy to the crisis situation. In SCCT, the level of stakeholder attribution for the crisis

is evaluated using a two-step process. The first step in this process is toidentify the
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crisis type. SCCT identifies ten types of crises: natural disasters; rumors; product tampering;
workplace violence; technical errors (product recall and accidents); human error (product recall
and accident) and organisational misdeeds. This list was initially based on an accommodative-
defensive continuum developed®®. The accommodative defensive continuum proved problematic
since the distinction between protecting the victims versus protecting the orga?isation was
not clear. The crises were re-grouped into three categories based on the st@g\t[ of the
stakeholders’ attribution of the crisis responsibility: Strong I'l. u\S@; Moderate
Attributions and Weak Attributions. This theory is relevant to t.his %u@y because it helps in
prescribing crisis management techniques to crisis within organigaﬁ% and institutions and this

can be applicable to the Federal Polytechnic Ilaro in mh@pg crisis within the institution of

learning. @
2.2.2 Stakeholder Theory ‘ ©

Several researchers have explained the @pts of stakeholder, stakeholder model, stakeholder
management, and stakeholder tw using different approaches, with the result that diverse
and often contradictory ar ‘%@ have been forwarded in the explanation for each. Although
stakeholder theorists@e about the scope, the precise purpose, and implication of the
different char e@(llons of these ostensibly different but arguably related concepts, the
diversit an@ts implications are rarely recognised and discussed. The diversity observed in
the co&ualisation of stakeholder theory is in part due to the different justifications of
its epistemological roots as a theory of the firm. The multiplicity in approach to explaining the
nature and purpose of the stakeholders of an organisation has resulted in three distinct
perspectives of stakeholder theory: descriptive, instrumental, and normative. The descriptive

approach describes stakeholders in terms of competing and co-operative group of interests
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integral to the organization. The instrumental approach presents a framework for examining the
linkages, if any, between stakeholder management and attainment of corporate performance
goals. The normative approach describes stakeholders as groups of persons who have a
legitimate interest in the functioning of the organisation, irrespective of the organisation‘s
corresponding interest in them. In an attempt to integrate the three distinct lines. ot(‘gsearch
to stakeholder theory, the three aspects of the stakeholder theory are nested wit@g\abh other.
The external shell of the theory is its descriptive aspect; the . %esents and
explains relationships present or observed in the external w?rldﬂhe\t eory’s descriptive
attribute is supported at the second level by its instrument @ predictive value; that is,
if certain practices are carried out, then certain res‘!@wﬂl be obtained. The central
core of the theory, however, is normative. The de@% attribute assumes that all managers
and agents behave as if all stakeholders q\)\\a% intrinsic value.In turn, recognition of
these ultimate moral values and obl%i’ gives stakeholder theory its normative core.
Descriptive approaches to st%d theory describe and explain specific corporate

characteristics and behavior ofthe stakeholders.

The description of t@%lder theory of the firm explains how organisations operate

and helps to predi ganisational behavior. Instrumental approaches to stakeholder theory
describe stakleéer relationships and establish a connection between stakeholder management
and t@%evement of corporate objectives. Researchers taking a normative approach to
stakeholder theory propose moral or philosophical guidelines for the operation and
management of the organisation. With the stakeholder theory, there is the expectation

that institutions will make efforts to mitigate or reduce conflicts between stakeholders.

The theory also incorporates the interests of any third parties that have some level of
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dependence on the institution. The theory is relevant to this study because it will help
reduce conflicts between staff, school managements and students.

2.2.3 Relationship Management Theory

Relationship management theory was proposed by a reknown scholar®”. By combining
exchange theory and dialectical perspectives, agreed with earlier works by B@xt{:&that a
relationship is an ongoing process and that the relationships development ig}ﬁfected by
the state of the previous process. An organisations relationship and % nt with the
public starts when an organisation realizes its interdependenge)&loiother units in the
institutional environment appreciates the role that each of A®takeholders play in an
effective operation of the firm. Hence the types oh@ationship that an organisation
wishes to develop with its public determine the% of the cultivation strategies though
the types of the relationship that ensue '.1\)&% different from the original expectations
that the organisation expected. Associ@ls open relationship emerge when associations
and their key open are reliant 'antﬁcyg this reliance brings about outcomes in each other
that associations need to oy€ see. In this line, the relationship administration hypothesis
clarifies that commc{)@%ge happens when organisation— open connections are viably
overseen, and d%st how a symmetrical relationship rises through the administration
engaged, after_some time, on basic interests and shared objectives. The hypothes is
determ quantifiable results, for example, common advantage for associating and

contribution associations and publics. This position has been bolstered by examine

concerning relationship administration in contrasting settings completed by specialists.

The relationship hypothes is distinguishes the demonstration (successful administration)
that creates an outcome (shared comprehension and advantage) under indicated
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conditions (an attention on shared objectives and normal interests after some time).
This theory helps to promote a positive and productive relationship between an
organisation and its business partners. It seeks to build trust, solidify rules and
expectations, and establish boundaries. The theory therefore is relevance to this study
because it promote a a positive andproductive relationship between the inst.itution, the

management, staff and students. Q‘)&\

2.3 Review of Empirical Studies ‘%\
Q-

2.3.1 Public Relations Strategies used by Organisations

The role of public relations in resolving conflict in Federa@ ical Centre (FMC) was
examined in Asaba, Nigeria?”. The objectives of this s@y were to examine the extent
to which public relations programs have signiﬁc@%ect in resolving conflicts between

FMC and her patients; the extent to whi .®te information available to management
significantly assist in resolving conﬂic%gg' to ascertain whether Public Relations play a
significant role in resolving co ict& FMC. The study adopted the descriptive survey
research design. The majq&i&stmment that was wused in the data collection was
questionnaire. The s }@%lation consists of senior and junior staff of FMC Asaba. Taro
Yamani formulaéqs used to determine a sample size of three hundred and fifty (350)
respondents the T-test and Chi square non parametric statistic was used to test the
hypo‘@. The findings of the study revealed among others that Public
Relations programs have significant effect in resolving conflicts between FMC Asaba and
her patients (t=12.312, p = 0.0012); adequate information available to management

significantly assists in resolving conflicts in FMC (t = 2.692, p = 0.004) and; public

relations play a significant role in resolving conflicts in FMC (chi with 4 degree of
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freedom 376.36, p 0.000).The study therefore concludes amongst others that the
existence of distinct public relations unit with readily available qualified Public Relations
personnel at the FMC Asaba be created to ensures effective public relations practices in
the organisation. Thus, management should ensure that the public relations team should
be continually trained and retrained so as to be equipped with modern publ.ic relations
knowledge and skills. This will ensure that they keep abreast with de@nent in
modern public relations practice. A study on the application of P 1.\3 ions Tools
in Crisis Management of Major International Oil Companies .wag);\ducted in Nigeria®®,
This study was on a critical analysis of the application ‘%’}ublic relations tools in
crisis management by major international oil companfe;i%zﬁligeria. It was motivated by
the dilemma of ceaseless clashes and crises im@%ntemational oil corporations and
their host community publics, which us h@sult in killings and shutdown of oil
.

facilities, militancy, kidnapping of “gil “workers, vandalization offacilities, with the

consequent loss in revenue g%@ by the country. The research aimed at exploring
the various public relatiorzx:g%ms management tools used by the IOCs in Nigeria in
dealing with their aho%%mmunity publics; evaluate the effect of the PR crisis
management toolsk{l'le companies use to maintain a healthy relationship between the
I0Cs and tﬁ%@st community; as well as assess how the identified crisis management
tools%gthe corporate performance of IOCs. For the methodology opinion survey

design of interviews was adopted inthe study.

A non-probability sampling method of purposive or judgmental sampling technique was
used to arrive at the sample size. The data procured were analyzed qualitatively.

Results indicate that the international oil corporations operating in Nigeria, have a wide
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array of public relations tools and strategies for checkmating and managing crises and
conflict with their host community publics. That the public relations crisis management
tools employed by the IOCs do not have significant effect in maintaining mutual
understanding between them and majority of their host community publics.That the
public relations crisis management tools of the IOCs have contributed sign.iﬁcantly to
their corporate performance over the years. Based on this it was recomm@% among
other things: The IOCs in Nigeria must do everything possible to .'\ r and carry
along the aggrieved youths by means of shrewd public r.elatjgs,\ crisis management
strategies. A study on Public Relations (PR) Strategy in Im '\!g Institution Image was
carried out in Uin Sumatera Utara, Medan®. Public Re{%zn)s is an important part of an
institution, including in Universitas Islam Neg%'%atera Utara (UIN-SU), which is
responsible for disseminating information iry, both internally and externally. Such
a way as an effort to introduce the f%tl’ fon to the public. The PR job is to introduce
UIN-SU in North Sumatra a&) ly.Thus, in this study further discussed the PR
strategy in improving the i}aag.e\ of theuniversity, with the issue: how far does the role
of PR in improving th@ge of the university? This research is a qualitative research
with descriptive-%{l%h)ve method. From this research can be seen that the role of PR
still not ma l. It can be seen that one of them is the lack of publication or
docun@% related to the activities of UIN-SU which can actually be published as an
attractiveness of this institution. In addition, the PR has several obstacles, such as the lack of
funds and adequate facilities, thus becoming an obstacle for the optimization of PR work.
Organisations’ internal publics, which generally comprises two categories of personnel,

namely management staff and employees constitute some of the key elements that
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contribute toward realising the goals and objectives of the organisation.

Organisations’ institutions of higher (academic) learning have two additional categories
of internal publics academic staff and students. This makes such institutions a bit
unique. Public Relations (PR) as a management function and tool is utilised by the
management between itself and all categories of internal publics to faciligatfibsmooth
information dissemination and communication for enhanced job perfoi‘rnané}ence, a
unique type of PR practice capable of addressing the charactesi \rn ds of the
academic staff (who aredirectly involved with the students) Ln@tmn to those of the
non-academic staff will be required. A study of primary (K%E}[ative research aimed at
determining the degree of use of various Public R.e@ns tools and evaluating their
perceived effectiveness with the public was con@l in Czech Chemical Companies'%.
The respondents were managers of chemi .k@}trial companies in the Czech Republic.
It compares the use and perceived effégtiveness of the monitored PR tools and identifies
those that should be maintained, %“Qé that need to be developed and also those that
should be restrained. This, ov;des managers with a suitable guide for -effective
management of PR Q@%cation. The findings revealed that PR tools and digital

platforms are pl an increasingly important role in supporting PR efforts to reach the
public. The tools supplemented by an analysis of differences in the use of monitored PR
tools@hge size of companies and differences in the perception of the effectiveness of
the monitored PR tools according to different characteristics of respondents. It was
confirmed that PR tools aimed at the public are used to a greater extent by larger
companies (more than 250 employees) and respondents' views differ the most in the

perceived effectiveness of press releases.
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2.3.2 The Methods of Handling Crises

A study to examine the crisis management strategy and its impact on the performance
of employees of production industry was carried in Jordan®®. The data collected from
248 workers shows that p-value is less than 0.05 and there is a statistically significant
impact of Crisis Management by its dimensions in improving the performa.nce of the
workers. The study was digging deeper in the micro strategies andfound {%&;\different
strategies such as changing path, Reserve mobilization, -crisis a. tion, crisis
containment, and specialised groups have a direct impact in t.he p.koyees’ performance
and productivity. A study on Crisis Management Strategy an{\-ié\'effects on Organisational
Performance of Multinational Corporations was carri¢ kg)in Nigeria®. There was a
strong, positive partial correlation between crisiﬁ%'%gement strategy and organisation
performance, while controlling for the f‘;\l\ﬁ%f the challenges of crisis management

strategy, r = -0.875, n = 312, p < 0%’

= 0.805) suggested that con@or challenges of crisis management strategy had

n inspection of the zero order correlation (r

significant effect on the stsxgt}\l of the relationship between crisis management strategy
and organisation pe 1@% A study on Impact of Strategic Planning on Crisis
Management in tl\Proﬁt and Non-Profit Sector was examined in Jordan!'®?. The goal of
this study is“{0 'survey the impact of strategic planning regarding crisis management in
the J(@% business environment and the manner inwhich it is utilised during times of
crisis. A survey of the literature of crisis management andstrategic planning as practiced
in developing countries was implemented in this research. The qualitative approach was
employed in this report, as it allows the researcher to obtain more data and deeper

recognition of developments in the field. First of all, the management of businesses will
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evolve their own practical methods for ending crises or minimise their influences.
Furthermore, management will be enabled to manage in a strategic manner for the
duration of most crises, to operate with greater effectiveness. Finally, firms will be able
to develop capable managers and workers who can encourage others with further hopes
and overall progress. Management should pursue and evolve the best modefn ractices

for use by firms in averting crisis as well as moderating their influences. Q‘}\
. \%ﬂ

A study was conducted on the causes of conflicts and crisis@:hool management'?’. The

2.3.3 Causes of Crises

qualitative research design was adopted in gathering tﬁ@formation used. Essentially, the
related literatures reviewed revealed that the es of conflicts and crisis in school
management as in other spheres of hu y ‘&%ence revolve around status, power, and
resource. But the causes of specific c@ of conflicts and crisis vary with places, times,
and circumstances; while the fec%(gt'l social relations, output, and productivity largely
depend on how they are ag@d. A study was carried out on School Conflicts: Causes
and Management St % Classroom Relationships!®. Conflicts cannot cease to exist,
as they are i tr%@ to human beings, forming an integral part of their moral and
emotional growth. Likewise, they exist in all schools. The school is inserted in a space
where@ conflict manifests itself daily and assumes relevance, being the result of the
multiple interpersonal relationships that occur in the school context. Thus, conflict is part
of school life, which implies that teachers must have the skills to manage conflict
constructively. Recognising the diversity of school conflicts, this study aimed to present its

causes, highlighting the main in the classroom in the teacher-student relationship. Harmony
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and appreciation should coexist in a classroom environment and conflict should not

interfere, negatively in the teaching and learning process.

2.3.4 The Factors that Influence Management Response to Crises in the Institution

A basic research to identify the factors of crisis management effectiveness in construction
projects was examined®. It was found that crisis management strategies is one 6@ seven
factors. The authors initially identified 25 different factors, but the final shorﬂis%éven factors
in the construction projects. A study to examine the role of leadership style and crisis
D o1 . ) .
preparedness on corporate sustainability was conducted”'. The {Q found a significant

relationship from crisis preparedness (which is another face &@wmng and strategies) through

transformational leadership (Beta = 0.791). @

The effect of business correspondence on h1<3‘%ucal execution in Nigerian organisations
was explored®>. The examination par‘%l’ explored the connection between business
correspondence and authoritative %%utlon in Nigeria utilizing a contextualized and
writing based research in to gauge the utilization of the explored constructs.
Utilizing the overvi w ‘%lque examination acquired example information
from small an Qens1ve assembling and administration organisations working in
Lagos Sta@%ngerla The examination instrument indicated empowering proof of
unwuahty and legitimacy. Information was dissected utilizing distinct insights,
rates and t-test examination. The investigation found that viable business
correspondence is underlined to a sensible degree in the reviewed Nigerian
organisations. Be that as it may, the level of accentuation was an issueof degree. It

was additionally discovered that the degree of practices of powerful business
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correspondence, were identified with the class of business (benefit as opposed to

assembling) and its size.

A cross-slacked board configuration to look at the transient connection between
administration correspondence and saw hierarchical help Point of Sale (POS), and its
results for execution was executed”. Survey was done on adn;'\' ration
correspondence and Point of Sale two times, isolated by a 3-year interj & a social
administration‘s association (N = 236). The discoveries proposé%t administration
correspondence was emphatically connected with a fleeting @g@ in POS. What's
more, it was discovered that POS completely intercé@"the connection between
administration correspondence and both in-part @dditional part execution. The
examination propelled the hypothetical 16& concerning how administration
correspondence influences execution, Qt.h)\)}lggestions for training. In particular, it
uncovered that administration co@ndence influences execution chiefly on the
grounds that it flags that thé\asspéiation thinks about the prosperity and qualities the
commitments of its repr fives. The study was however limited to management
communication and@e-r%v d organisational support and therefore this study investigated
the effect of< s@gic public relations (openness strategic public strategy, stakeholder
involveme@ ublic relations strategy, investment public relations strategy, and
comr@nt public relations strategy) on the performance of large organisations. The
effects of authoritative correspondence on the impression of formality by contrasting
inward correspondence and outside, particularly customer arranged, correspondence in

both openand charitable associations was evaluated®. The study adopted a causal

research design and theinvestigation depended on the poll information from the
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National Administration Studies Project (NASP) - III, shut in January 2006, assembled
from a review of open and philanthropic chiefsin the conditions of Illinois and
Georgia. Results demonstrated that incessant correspondence with customers assumes a
vital part in lessening apparent formality, and segment-based contrasts amongst open
and not-for-profit divisions impact the effect of correspondence compose on formality
discernment. The findings of the study concentrated on only one mrial%‘(}ffb public
relations strategy and thus the current study sought to fill the .ﬁ%udying the
effect of openness strategic public strategy, stakeholder irivolﬁmgsnt public relations
strategy, investment public relations strategy, and c@tment public relations
strategyon the performance of large organisations.A® ,ks‘&ly was conducted on Change
Management Communication: Barriers, Stra@g& Messaging®>. In a world
characterized by constant change, there .h@fm a neglect of scholarly research on
public relations® role in change n%ei ent communication. Through 32 in-depth
interviews with internal commanieators, this study provides new insights into
effectivestrategies, barriers ‘%1'\ Key messaging in change management communication.
Change manageme v@%{amined in 10 sectors representing 26 employers. Barriers

included lack on‘&P an, changing plans, change fatigue and multiple cultures, missions
and prioritf%Even in organisations with strong communication leadership, senior
leadefguq communication employees were reluctant to abandon their previous
missions, visions, and strategic priorities in support of the new parent company.
In addition, public relations tended to serve more of a tactical role rather than a

strategic one being brought in after key decisions had already been made.Effective

communication strategies the internal communication executives reported using included
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recruiting employee ambassadors or identifying influencers, having senior leaders make
road trips to communicate face-to-face with employees, using videos to communicate
key messages and seeking employee testimonials in support of the change. Essential
messages to communicate include what the changes mean for employees and the
impact on their jobs, the specific benefits of the change, and resources and .altematives
for employees. Six best practicesfor change management communication ‘é;\jrovided
based on the study‘s findings.The public perception of the role o .ﬁgaielations in
the Implementation of N-Power was examined in Benue .Stet\: Nsigeria%. The study
sought to find out the role of public relations in the im&@r\taﬁon of N-Power and
how the public perceived the roles. The methodology@p ed in the study was survey.
Questionnaire and interview were used as the %r h instruments for data collection.
The sample size of 386 was statisticall ‘@gined using the Araoye‘s formula from
the population of 10, 312. The stu%’ loyed a multistage sampling techniques in

administering research instrumi‘f) dings revealed that public relations was needed

.\

when relating with other 51%1& s charged with the responsibility of implementing N-
Power in the stat @el as when communicating with the media; N-Power
beneficiaries; an% employees.

The study also found that role public relations played in
the implementatton of N- POWER in Benue State to include helped in publicizing N-
Powe@gamme; assisted the news media in coverage of N-Power and government
activities; disseminated information on various agencies‘ activities about N-Power to
beneficiaries; increased the internal cohesion of agencies involved in NPower
programme; increased the agencies® sensitive to its public's or N-Power beneficiaries

and mobilized support for the agencies of government involved in N-Power
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programmes. The study concluded that public perception of the role of public relations

in the implementation of N-Power was negative.

This is because of the unfriendly relationship that exist between beneficiaries and
government, also government is perceived as been nonchalant in handling N-Power as
well as lack of dialogue and public relations practitioners are not as trustwoitg}:. The
study, therefore, concluded that, public relations strategies were adc@dv\ in the
implementation of N-POWER in Benue State to a little exA%\B ed on the
conclusion drawn, the study recommended amongotpe‘ﬁ&that for effective
implementation of the N-Power, PR should be adopted as .A@ management function to
build credibility amongst beneficiaries and manager.ne@ of the N-Power and special

attention must be paid to performance, ablml\of government to deliver service

andkeep to agreements as expected and délx by N-Power beneficiaries.

A critically review of extant literature‘é;rrounding the impacts of the practice of PR on
job performance among emp%e% of Nigerian institutions of higher learning was
performed”’. Additionally, s%ieal intra- organisational PR media capable of addressing
the characteristic a@%:l c needs of the overall and specific internal publics were
underscored an me policy recommendations offered. This article concludes that
effective %%PR practice that addresses both the comprehensive and specific needs
of tl@arious classifications of internal publics) enhances job performance and

productivity.

A study on the evolution of public relations research an overview was examined!%.
The field of public relations is often misunderstood, due to its hybridity, complexity

and competing perspectives within the field of scholarship. This essay, which is based
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on extensive engagement with literature conducted over decades of teaching and
researching the subject, outlines the main schools of thought within the field. These
are summarised as a) Excellence; b) Advocacy; c¢) Dialogue; and d) Critical and
Cultural approaches. Each perspective reflects variations in understanding of the role of
public relations in theory and practice, ranging from an idealized conceptu.alisation of
the practitioner to a demonised view of the practice. It refers throughou?f;\'different
attitudes to ethics found within these schools, as approaches .\ cs provide

insight into understandings of the role of public relations Wi]%;ﬁociety.

The piece concludes with reflections on the growing e@ement with promotional
culture and emerging research directions.The Role .&&ublic Relations in sensitizing
public on Government Projects: Case of Nair&ounty was conducted in Kenya!‘l.
Public relations is a vital tool for the .@t because it emphasizes on democracy
and good governance. This study so@ to establish the role of public relations tools
in sensitizing the public on g%%ﬂent projects in government ministries in the Central
Government in Nairobi. Sp%ﬁpally, the study examined: the effects of media relations
on sensitizing the @m von government projects in Nairobi County, Kenya; the
effects of co @xy relations on sensitizing the public on government projects in
Nairobi County, Kenya; the effects of sponsorships on sensitizing the public on
goven@t projects in Nairobi County, Kenya; the effects of community events on
sensitizing the public on government projects in Nairobi County, Kenya. For this study,
the researcher used descriptive survey design. The target population comprised heads of
departmentsin state corporations in Kenya which totals 162. This study was a census

survey of all 162 state corporations in Kenya.
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The wunit of analysis comprised all the state corporations whereas the wunit of
observationconsisted of 162 heads of departments (Public Relations Officers) of each
State Corporation, thus forming a sample size of 162 respondents. Primary data was

collected using questionnairesas the main data collection instruments.

The study also collected data using an interview schedule. SPSS version 20 vyascsglopted
in the analysis of quantitative data. Data was presentedin the form of pie %&} graphs
and tables. Themes were used to analyze qualitative data. The stu@ that media
relations positively and significantly influence sensitisation . '&gqvernment projects;
community relations positively and significantly influence &ﬁ;@\itisaﬁon on government
projects;sponsorships positively and significantly inﬂu@e sensitisation on government
projects and community events positively a@igniﬁcanﬂy influence sensitisation
ongovernment projects. The study, ther .&@ommends that stronger communication
mechanisms should be installed and mwell integrated in the system to ensure easier and
convenient dissemination o0 in&ation to the public. PR department of any
organisation contributes to i dgvelopment and enhances customer's satisfaction. In this
line, the study rec I@% that strong and well integrated PR department should be
installed in a égnisation and therefore should be sufficiently funded toensure its

success. Further, the study recommends that organisations should devise ways and

mean@maintain a long-term commitment with clients.

A study on how rebuilding crisis response strategies (RCRS) will protect and sustain
the university‘s reputationsduring and after emerging outbreaks of pandemic crises was
carried outin Nigeria!®. The outbreak of the 2019 novel coronavirus (COVID-19) is

projected to have severe potential threats to university reputation.
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The study is on the synthesis of university covid-19 related news, supported by
relevant literature review on Covid-19 and university reputation, and the strength of
Situational Crisis Communication Theory‘'s (SCCT) rebuilding response strategies.
However, the authors® personal experiences in investigating the trends on pandemic
crises and university reputation sustainability also contributed to the study. This paper

predicts that epidemics and pandemics have a potential impact on universi%&utation,

thus, affecting good stakeholders® relationships, positive m@h, smooth

functionalization, and favorable working environments. Rebuil% response strategies

“
have the power to protect and rebuild Polytechnics* re@ns during and after a
pandemic crisis. Therefore, rebuilding strategies sh@zge considered by university
bodies for reputational sustainability during and‘%rga pandemic crisis in the Nigerian
context. The review is limited to the pa d@fﬂsis and its response strategies among
higher institutions of learning in %’gi‘én While Nigerian higher institutions of
learning reflect upon how to bfi positive changes in terms of institution of
learning-industry reputation %{ving this Covid-19 pandemic, subsequent research
)

should also consid @

mitigate the eff%& of similar future pandemics crises, looking at other geographical

st possible crisis response strategy among Polytechnics to

contexts. Thi dy serves as recommendations for higher institutions of learning and
polic , focusing on reputation sustainability during a pandemic crisis.  The
suggestions may help in the alleviation of and fight against an emerging pandemic-
related outbreak, offershigher institutions of learning bodies a newly enriching
pandemic response strategy, and partially if not completely mitigate the impact of

COVID-19 on the institutions’ reputation. A study was conducted on the effectiveness
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of HRM Crisis Management Practices in Enhancing the Performance of Employees and
Organisations in Lebanon!®. The research identifies the HR practices that have been
applied by HR managers and departments to manage the current financial and
economic crisis taking place in Lebanon. It also aimed at assessing the impact of
these practices on increasing employees® performance, and accordingly its.ir%ct on
improving the overall organisational performance in comparison to the i%ﬁ} of the
market situation on the overall organisational performance. To c¢ n.@@e study, a
literature review was composed. It indicated that employee.pe rance is determined
by the management practices and that it would deﬁni‘&&u}ffect the organisational

acro

performance. Moreover, it also highlighted how t‘h< - environmental factors
affect the organisational performance. The lite ur'QeView provided some insights on
the Lebanese market and indicated the t Jof the crisis taking place. To collect
primary data, a quantitative researclf%':l done through a questionnaire and analyzed
through SPSS. Accordingly HR @‘Qgers had to change their goals and objectives,
reduce HR budget on HR I2§i)ties, add more control on employee’s performance,
release the least d%% employees and promote the high performers, work on
motivating employges and communicating information, and interfere to prevent conflicts.
The HR prac proved to be effective in increasing employee performance, however,
this i in employee performance was not effective enough to increase the

organisational performance,as the market situation proved to be greatly influential and

more impactful than employee performance.

2.4 Gaps of the Study

The role of public relations in resolving conflict in Federal Medical Centre (FMC) was
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examined in Asaba, Nigeria®’. The major instrument that was used in the data collection
was questionnaire. The findings of the study revealed among others that public relations
programs have significant effect in resolving conflicts between FMC Asaba and her patients
(t=12.312, p=0.0012); adequate information available to management significantly assists in
resolving conflicts in FMC (t = 2.692, p = 0.004) and; public relations play a significant

role in resolving conflicts in FMC (chi with 4 degree of freedom 376.36, pq‘?}OO). The

gap of this study was that only quantitative research design was u;@alitaﬁve nor

mixed method research was used. \%,\
A study on Public Relations (PR) Strategy in Improving Ins@\ Image was carried out

in Uin Sumatera Utara, Medan®®. The result showed thdt@ role of PR still not maximal.
It can be seen that one of them is the lack cation or documentation related to
the activities of UIN-SU which can act hj@ published as an attractiveness of this
institution. In addition, the PR has “sev obstacles, such as the lack of funds and
adequate facilities, thus becoming @Bcb(')bstacle for theoptimization of PR work. The gap
of this study was that the ‘%1%1 g was based on an instition in Indonia, therefore the
result cannot be genet:%% o peculiarity of the region. A study of primary quantitative
research aimed at\Qe ermining the degree of use of various Public Relations tools and
evaluating t@rceived effectiveness with the public was conducted in Czech Chemical
Com The findings revealed that PR tools and digital platforms are playing an
increasingly important role in supporting PR efforts to reach the public. The tools
supplemented by an analysis of differences in the use of monitored PR tools by the size

of companies and differences in the perception of the effectiveness of the monitored PR

tools according to different characteristics of respondents. A basic research to identify the
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factors of crisis management effectiveness in construction projects was examined”. It was
found that crisis management strategies is one of the seven factors. The authors initially
identified 25 different factors, but the final shortlist is seven factors in the construction
projects.

A critically review of extant literature surrounding the impacts of the practige of PR on
job performance among employees of Nigerian institutions of higher learning w }formed97.
Findings showed that critical intra- organisational PR media cap .%dressing the
characteristic and specific needs of the overall and sp?cifAi;\temal publics were
underscored and some policy recommendations offered. (\%dy was conducted on the
effectiveness of HRM Crisis Management Practices * @hancing the Performance of
Employees and Organisations in Lebanon!'®. “The, *findings revealed that employee

performance is determined by the manageié@gtices and that it would definitely affect

the organisational performance. Moreo also highlighted how the macro environmental

factors affect the organisation. }y ance. The gap of this study was only quantitative

research design was used, th ;& s no qualitative research design nor mixed research design

that was used. QQ

QQ
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2.5 Conceptual Framework . Q

Independent Variables Q Dependent Variable

Q\y&
% Causes of Crises
Q:b‘ e Poor staff welfare
)V e Poor students welfare
4%,\ e Extra fees imposed by
management

Q e Poor hostel condition

Lack of Social amenities on

‘%

,l\J campus for students
Public RelationsStrategies ¢ Cultism
e Draconian measures
News Release e Use of drugs .
Press Statement e Non- payment of outstanding
News Letters allowances of staff
News Flash
Media Chat

Press Conference
Town hall Meetings
Whatsapp platforms

Organisational performance

e Peaceful Co-existence

between staff, students
100 and management team
e Absence of Cultism

e Conducive environment
e Smooth academic calendar
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Figure 2.3: Conceptual Framework
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Chapter Three
Methodology
This chapter focuses on research methodology which consists of research design, population of
the study, sampling methods, research instruments, validation of instruments, reliability of
instruments and administration of research instruments for data collection. %‘
N
3.1 Research Design . ‘QQ%&
This study adopted the descriptive survey research design.The descriptive survey research
design was adopted because it accurately and systematically descééié! 'E)ulation, situation or
phenomenon'. It involves collecting data from a samp%@ individuals through surveys,
questionnaires, or interviews, and then summarising@senting the findings in a descriptive

manner. . \%
3.2 Population of the Study 'QC-)

The population of this study inv&wﬁ&' staff and students of The Federal Polytechnic, Ilaro,
'\

Ogun State, Nigeria.

)

Table 3.1 PopulationC@yees and Students at The Federal Polytechnic, Ilaro

S/No Categor Population

Staff 495
2. Q%—Teaching Staff 464
3. Students Population (ND I —HND 1I) 14,190
Total 15,149
Source?
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3.3 Sample and Sampling Techniques
The Sampling Technique used in this study was Cluster Sampling Method. Cluster sampling is
a sampling plan used when mutually homogeneous yet internally heterogeneous groupings are

evident in a statistical population.

N

n=m ‘%\%

where:
. @w
n = number of samples ,&%
. Q‘Z)

N = total population

>
e = error margin / margin of error Q
e=0.075 C.-)\)ﬁ

e? = 0.005625 ’6'

For teaching staff, Q)

The sample size was determined using Slovin’s Formular: &

N =495 N

(1+ Ne*’'=3784 C)QQ

N

N
n= —@95/&784 =130.8 =131
(1+Ne
For N@?ching Staff,

N = 464

1+ Ne? =361

n=———— = 464/3.61 =128.5 =129
(14+Ne2 )
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For Students,
N=14,190

1+ Ne? =35

n= m = 14190/35 =405.43 =405
e

By using Slovin’s formular, a sample size of 131 teaching staff, 129 non-tea@ staff

and 405 students was gotten.Therefore, the total sample size used in this@ 665.

Table 3.2 Sample size of Employees and Students for the S‘t@"

KON
S/No Category &@L&J Size
1. Teaching Staff Q@l 31
2. Non-Teaching Staff % 129

3. Students Cj\\' 405

Total %’ 665
s

Source?

"

34 Description . %@Research Instrument
The Research Ins Qt that was used in this study was a questionnaire. The primary
data was co@ using a research questionnaire. The questionnaire is categorized into 6
sectio@gﬁrst section contains questions on the demography of the respondents such

as gender, age, educational qualification, years of experience etc.

Section two contains information on the “ PR strategies for crisis management techniques at

The Federal Polytechnic, Ilaro and 10 items were used in the section with rating scale of 5 likert

scale of strongly disagree = 5, Disagree = 4, Undecided =3, Agree =2 and Strongly Agree = 1.
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The section three contained information on the “crisis management techniques in Federal
Polytechnic Ilaro and it has 7 items with rating scale of 5 likert scale of strongly disagree = 5,
Disagree = 4, Undecided =3, Agree =2 and Strongly Agree = 1, section four contained
information on “existing methods of handling crisis in the Federal Polytechnic , Ilaro
and it has 5 items with rating scale of 5 likert scale of strongly disagree =5, Disagree
= 4, Undecided =3, Agree =2 and Strongly Agree =1 section ﬁ@i‘gtained
information on the factors influence management attitude to cri '.‘\é he Federal
Polytechnic, Ilaro and it has 5 items with rating scale of ) 5 k e%t scale of strongly
disagree =5, Disagree = 4, Undecided =3, Agree =2 a@ongly Agree=1 while
section six contained information on the specific aclﬁ@l@lts of the PR strategies and
organisational structures that enhance the objecti%&he Federal Polytechnic, Ilaro and
and it has 4 items with rating scale \)@likert scale of strongly disagree =S5,
Disagree = 4, Undecided =3, Agree %'an)Strongly Agree =1

3.5 Validity of the Instrume@

The validity of the mea iq,% instrument (questionnaire) essentially measures the
characteristic of w @Q actually sets out to measure?. The research instrument
was validated b X\‘d}e researcher’s supervisor for content consistency and in the context

research objectives before the questionnaire was administered to all chosen

of
respOIQQOr the study.

3.6 Reliability of the Instrument
The reliability of the research instrument was carried out using the Cronbach
Alpha test. A reliability score of 0.87 was gotten for this study which is an acceptable value since it

is higher than 0.5.
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3.7 Method of Data Collection

The data was collected using the questionnaire as a research instrument. Also, the
researcher hired the services of two Research assistants. The researcher trained the

research assistants on what to do and supervise them to ensure that the questionnaire is

well filled. . @
&
3.8 Method of Data Analysis : QO

Data analysis was done after the data gathered were coded and mq\‘ ed.susing the Statistical
Package for Social Sciences (SPSS). Data was analysed usi@erential and Descriptive

. RN\
statistics. ’Q\Q

S
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Chapter Four

Results and Discussion of Findings

This chapter is on data analysis, presentation of results and discussion of findings. The present
study seeks to assess the Public Relations Strategies in Crisis Management and Organisational

Performance of the Federal Polytechnic, Ilaro, Ogun State. For the analysis, the @raphic

characteristics of respondents were done using descriptive statistics v:%@ency tables,

percentage, mean and standard deviation. The hypotheses were tested using inferential statistics

\ %
A
Qé%

such as Multiple Regression Analysis.
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4.1 Demographic Data Analysis

Table 4.1a: Demographic Information of Staff Respondents by Gender, Age, Level of
Education, Status, Department and Length of Service (N=260)

Variable Frequency Percent
Gender Male 106 40.8
Female 154 59.2
Age Less than 25 years 14 5.4
26-35 years 69 26.5
36-45 years 107 41.2
46-55 years 70 26.9
Level of Education NCE/OND 52 20.0
HND/BSC 129 49.6
Postgraduate 79 304
Source: Field Survey, 2023 (bv
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Table 4.1 b: Demographic Information of the Staff Respondents (N= 260)

Variable Frequency Percentage

Status Teaching Staff 131 50.4
Non-Teaching Staff 129 49.6

Schools Communication and 75 28.8
Information
Technology
Engineering 54 20.7
Environmental Studies 36 13.8
Management Studies 57 219
Pure and Applied 38 14.6
Sciences

Length of Service 1-5 years 72 27.7
6-10 years 124 47.7
11-15 years 33 12.7
More than 15 years 31 11.9

Source: Field Survéy, 2023

Table 4.1a shows the demographic information of the staff respondents. The table revealed that
154 (5%2%) were female while 106 (40.8%) were male. The table also shows that 107 (41.2%)
of the respondents are within the age category of 36-45 years, 70 (26.9%) are within the age
category of 46-55 years, 69 (26.5%) are within the age category of 26-35 years while 14 (5.4%)
are less than 25 years. This implies that majority of the respondents are within the age category

of 36-45 years. Based on educational qualification of the respondents, 129 (49.6%) of the
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respondents have HND/BSC qualification, 79 (30.4%) have Postgraduate qualification while 52
(20.0%) have NCE/OND qualification. This implies that majority of the staff have First degree
(HND/Bachelors degree). Table 4.1b is a continuation of the demographic information of the
staff respondents. It shows that 131 (50.4%) of the respondents are teaching staff while 129
(49.6%) are non teaching staff. Based on the faculties/schools of the staff resp.ondents, 75
(28.8%) were from Communication and Information Technology, 57 (21.9‘7@&1’6 from
Management Studies, 54 (20.7%) were from Engineering, 38 (14.6%)‘@»% Pure and
Applied Sciences while 36(13.8%) were from Environmental Stuctiesﬁlsg\, 124 (47.7%) of the
staff had 6-10 years of work experience, 72 (27.7%) had 1-5 yea % experience, 33 (12.7%)

had 11-15 years work experience while 31 (11.9%) had m@gﬂ 15 years work experience.

Q‘Q
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Table 4.2: Demographic Information of Student Respondents by Gender, Age,
Department and Class (N=405)

Variable Frequency Percent
Gender Male 283 69.9
Female 122 30.1
Age 18-22 years 180 44.4
23-25 years 120 29.7
Above 25 years 105 259
Schools Communication and 102 25.2
Information
Technology
Engineering 41 10.1
Environmental 49 12.1
Studies
Management Studies 113 27.9
Pure and Applied 100 24.7
Sciences
Class ND I 163 40.2
ND II 166 41.0
HND 1 56 13.8
HND 1I 20 49

Source: Field Survey, 2023
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Table 4.2 shows the demographic information of the student respondents. It shows that 283
(69.9%) of the students were male while 122 (30.1%) were female. This iimplies that majoritylof
the students were male. The table also shows that 180 (44.4%) of the respondents are within the
iage category of 18-22 years, 120 (29.7%) are within the age category of 23-25years while 105
(25.9%) are above 25 years. This implies that majority of the respondents are within the age
category of 18-22 years. Also, 113 (27.9%) of the students were from Manageme%%t(kyi‘es, 102
(25.2%) were from Communication and Information Technology, 100 (@Q@re from Pure
and Applied Sciences. 49 (12.1%) were from Environmental St.udie W%li e 41 (10.1%) were
from Engineering. In addition, 163 (40.2%) of the students wer &, 166 (41.0%) were in

ND II, 56 (13.8%) were in HND I while 20 (4.9%) were in Itm%)ll This implies that majority of

Y
the students were in ND II. QQ
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4.2 Presentation of Data

4.2.1 Analysis of Research Questions

Research Question One: What are the Public Relations strategies used at the Federal
Polytechnic, Ilaro?

To answer this question, descriptive statistics was used and the result is presented in table 4.3.

Table 4.3a: The Public Relations strategies used in the Federal Polytechn@’h\?o

<AQK

Statement SD D U A SA Mean Stand
Dev
1 News Release between relevant parties is one of the 16 (6.2%) 12 (4.6%) - 149(57.3%) 83(31.9%) 1.93 0.94

PR strategies used in the Federal Polytechnic, Ilaro
2 Prompt Press release helps to douse tension during 5(1.9%) 2 (0.8%) 37 (14.2%) 216 (83.1%) 1.97 0.91

crisis in the Federal Polytechnic, Ilaro

3 Adoption of News letters in problem solving had been 46(17.7%) 52(20.0%) - 103(39.6%) 59(22.7%) 1.86 0.71
helpful
4 Use of News flash can be helpful had been helpful in 36(13.8%) 48(18.5%) - 112(43.1%) 64(24.6%) 1.83 0.74

managing crisis

5 Use of media chat in managing conflict is helpful 5(1.9%) - 60(23.1%) 115 (44.2%) 80(30.8%) 243 1.05

Source: Field Survey, 2023 (bv‘

124



Table 4.3b: The Public Relations strategies used in the Federal Polytechnic, Ilaro

Statement SD D U A SA Mean Stand
Dev

6 Management make use of Press conference in 6 (2.3%) - - 154(59.2%) 100 (38.5%) 2.18 1.18
managing conflict

7 Management adopt Town hall meetings in crisis or - 6 (2.3%) - 135(51.9%) 119(45.8%) 1.96 0.79
conflict resolution at the Federal Polytechnic, Ilaro

8 Management make use of whatsapp platforms in 165 95 1.64 0.53
resolving conflict at the Federal Polytechnic, Ilaro - (63.5%) (36.5%)

9 Management adopts compromise/dialogue in solving 50 (19.2%) 920 120 (46.2%) 1.50 0.55
conflict at the Federal Polytechnic, Ilaro - (34.6%)

10 Management adopts delay or negligence in managing 60(23.1%) 98 102 (39.2%) 2.08 1.54
conflicts at the Federal Polytechnic, Ilaro (37.7%)

Source: Field Survey, 2023 N \\X '

Tables 4.3a and 3b shows that 83 (31.9%) of the respondents s%@/ agree, 149 (57.3%) agree,

12 (4.6%) disagree while 16 (6.2%) strongly disagreet&y‘ﬁs Release between relevant parties

is one of the PR strategies used atthe Federal echnic, Ilaro, 216 (83.1%) of the
respondents agree, 37 (14.2%) were undeé-e;é‘z 0.8%) disagree while 5 (1.9%) strongly
disagree that Prompt Press release @ to douse tension during crisis at the Federal
Polytechnic, Ilaro, 59 (22.7%)“ef respondents strongly agree, 103 (39.6%) agree, 52
(20.0%) disagree while 4 T7%) strongly disagree that adoption of News letters in
problem solving ha@ elpful, 64 (24.6%) of the respondents strongly agree, 112
(43.1%) agre @ 8.5%) disagree while 36 (13.8%) strongly disagree that use of News
flash can @he ful had been helpful in managing crisis, 80 (30.8%) of the respondents
strong@gree, 115 (44.2%) agree, 60 (23.1%) were undecided while 5 (1.9%) strongly
disagree that use of media chat in managing conflict is helpful. Also, 100 (38.5%) of the
respondents strongly agree, 154 (59.2%) agree while 6 (2.3%) strongly disagree that

Management use Press conference in managing conflict, 119 (45.8%) of the respondents

strongly agree, 135 (51.9%) agree while 6 (2.3%) disagree that management adopts Town hall

125



meetings in crisis or conflict resolution at the Federal Polytechnic, Ilaro, 95 (36.5%) of the
respondents strongly agree and 165 (63.5%) agree that management make use of whatsapp
platforms in conflicts at the Federal Polytechnic, Ilaro, 120 (46.2%) of the respondents agree,
90 (34.6%) agree while 50 (19.2%) strongly disagree that management adopts

compromise/dialogue in solving conflict at the Federal Polytechnic, Ilaro.

&

@%
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Research Question Two: What are the causes of crisis at the Federal Polytechnic, Ilaro?

Table 4.4 a: Causes of Crisis

Statement SD D U A SA Mean Stan
d
Dev
1 Poor staff welfare contributes to crisis in the Federal 5(1.9%) - - 122 (46.9%) 133 (51.2%) 1.87 0.96
Polytechnic, Ilaro
2 Poor students’ welfare is one of the major causes of 8 (3.1%) 2(0.8%) 25(9.6%) 225(86.5%) - 1.97 0.98
crises in the Federal Polytechnic, Ilaro
3 Extra fees imposed by management contributes to 27 (10.4%) 47 56 130(50.0%) - 1.86 0.71
crises in the Federal Polytechnic, Ilaro (18.1%) (21.5%)
4 Poor hostel condition in the Federal Polytechnic, Ilaro 55(21.2%) - 78 (30.0%) 127 - 1.83 0.74
can result to crises - (48.8%)
5 Lack of Social amenities on campus for students in 3 (1.2%) 31 76 (29.2%) 150(57.7%) - 1.39 0.73
the Federal Polytechnic Ilaro can result to crises (11.9%)

Source: Field Survey, 2023
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Table 4.4b: Causes of Crisis

Statement SD D U A SA Mean Stand
Dev

6 Cultism among students can result to crisis 1(0.4%) - - 113(43.5%) 146(56.2%) 1.82 1.05

7 Non-payment of outstanding 29(15.0%) - - 135(51.9) 86(33.1%) 1.75 0.72
allowances and salaries of staff can lead to crisis

8 Draconian measures by management of Federal 5(1.9%) 47 (18.1%) - 128(49.2%) 80 (30.8%) 1.51 0.54
Polytechnic, Ilaro can lead to crisis

9 Use of drugs among students can result to crises 6(2.3%) - - 148 (56.9%) 106(40.8%) 1.35 0.49

Source: Field Survey, 2023 \. 7

Tables 4.4a and 4.4b shows that 133 (51.2%) of the respondents strongly .%22 (46.9%)

'3

agree while 5 (1.9%) strongly disagree that poor staff welfare contribli‘%s;m isis in the Federal
e undecided, 2(0.8%)

Polytechnic, Ilaro, 225 (86.5%) of the respondents agree, 25 (9.@
disagree while 8 (3.1%) strongly disagree that poor students; are is one of the major causes
of crises in the Federal Polytechnic, Ilaro, 130 (50@% the respondents agree, 56 (21.5%)
were undecided, 47 (18.1%) disagree while ?\7%&0.4%) strongly disagree that extra fees
imposed by management contributes to isgiyl\the Federal Polytechnic, Ilaro, 127 (48.8%) of
the respondents agree, 78 (30.0%) w ecided while 55 (21.2%) strongly disagree that poor
hostel condition in the FederalMechnic, Ilaro can result to crises, 150 (57.7%) of the
respondents agree, 76 (22re undecided, 31 (11.9%) disagree while 3(1.2%) strongly
disagree that lack fal amenities on campus for students in the Federal Polytechnic Ilaro
can result to@% (56.2%) of the respondents strongly agree, 113 (43.5%) agree while 1
(0.4% y disagree that cultism among students can result to crisis, 86 (33.1%) of the
respondents strongly agree, 135 (51.9%) agree and 29 (15.0%) strongly disagree that non-

payment iof outstanding allowances and salaries of staff can lead to crisis, 80 (30.8%) of the

respondents strongly agree, 128 (49.2%) agree, 47 (18.1%) disagree while 5 (1.9%) strongly

disagree that draconian measures by management of Federal Polytechnic, Ilaro can lead to crisis.

In addition, 106(40.8%) of the respondents strongly agree,148(56.9%) agree while 6 (2.3%)
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strongly disagree that use of drugs among students can result to crises.
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Research Question Three: What are the existing methods of handling crisis in the Federal
Polytechnic, Ilaro?

Table 4.5: The Existing Methods of Handling Crisis in the Federal Polytechnic, Ilaro

Statement SD D U A SA Mean Stan
d
Dev
1 Dialogue between parties involved in conflict or 12 (4.6%) 16 (6.2%) - 152 (58.5%) 80(30.8%) 2.35 1.01
crisis is one of the existing methods of handling
crisis at the Federal Polytechnic Ilaro
2 Use of autocratic/force in managing crisis is one of 8 (3.1%) 11(4.2%) 16(6.2%) 225(86.5%) - 1.81 0.87
the existing methods of handling crisis at the
Federal Polytechnic Ilaro
3 Invitation of armed security personnel to manage 5(1.9%) 47(18.1%) - 128(49.2%) 80 (30.8%) 1.86 0.71
crisis is a method of handling crisis at the Federal
Polytechnic Ilaro
4 Involvement of community leaders in resolving 6(2.3%) - - 148 (56.9%) 106 1.57 0.50
crisis (40.8%)
5 Involvement of religious leaders in resolving crisis 38 (14.6%) - - 127 (48.8%) 95 (36.5%) 1.26 0.92

Source: Field Survey, 2023 w"

Table 4.5 shows that 80 (30.8%) of the resp@é@rongly agree, 152 (58.5%) agree, 16 (6.2%)
disagree while 12 (4.6%) strongly disa%‘%mat dialogue between parties involved in conflict or
crisis is one of the existing me@%f handling crisis at the Federal Polytechnic Ilaro, 225
(86.5%) of the respondents agree,*16 (6.2%) were undecided, 11 (4.2%) disagree while 8 (3.1%)
strongly disagree that@e)%a ocratic/force in managing crisis is one of the existing methods of
handling crisis até&»Federal Polytechnic Ilaro, 80 (30.8%) of the respondents strongly agree,
128 (49.2"/@;; e, 47 (18.1%) disagree while 5 (1.9%) strongly disagree that invitation of armed
security'personnel to manage crisis is a method of handling crisis at the Federal Polytechnic Ilaro,
106 (40.8%) of the respondents strongly agree, 148 (56.9%) agree while 6 (2.3%) strongly
disagree that involvement of community leaders in resolving crisis, 95 (36.5%) of the
respondents strongly agree, 127 (48.8%) agree while 38 (14.6%) strongly disagree that

involvement of religious leaders in resolving crisis.
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Research Question Four: What factors influence management’s responses to crises at
The Federal Polytechnic, Ilaro?

Table 4.6: Factors that Influence Management’s Attitude to Crises

Statement SD D U A SA Mean Stand
Dev

1 Management’s ability to listen and tolerate divergent 35(13.5%) - - 119(45.8%) 106(40.8%) 1.81 0.90
views from committees set up to promote students'
welfare

2 The authoritarian approach of the Management of 8(3.1%) 11(4.2%) - 241(92.7%) - 1.96 0.97
students' grievances

3 The use of avoidance (ignoring the situation) by the 46(17.7%) - 52(20.0%) 103(39.6%) 59(22.7%) 1.85 0.71
school authority

4 School authorities often employ inappropriate approach 36(13.8%) 48(18.5%) 64(24.6%) 112(43.1%) - 1.85 0.73
to solve students' crises in the institution

5 School authority's handling of students' grievances by 12(4.6%) - 16(6.2%) 149(57.3%) 83(31.9%) 1.27 0.81

overlooking their demands

Source: Field Survey, 2023 [ ~

Table 4.6 shows that 106 (40.8%) of the respondents o@ agree, 119 (45.8%) agree while 35
(13.5%) strongly disagree that management’s.ab' ity to listen and tolerate divergent views from
committees set up to promote students' wel@l (92.7%) of the respondents agree, 11 (4.2%)
disagree while 8 (3.1%) strongly disa at the authoritarian approach of the Management of
students' grievances, 59 (22.7‘VNthe respondents strongly agree, 103 (39.6%) agree, 52
(20.0%) were undecided w %“(17.7%) strongly disagree that the use of avoidance (ignoring
the situation) by the Qp%authority, 112 (43.1%) of the respondents agree, 64 (24.6%) were
undecided, 4 o) disagree while 36 (13.8%) strongly disagree that school authorities often
employ.-i @ropriate approach to solve students' crises in the institution, 83 (31.9%) of the
respondents strongly agree, 149 (57.3%) agree, 16 (6.2%) were undecided while 12 (4.6%)
strongly disagree that school authority's handling of istudents' grievances by overlooking their

demands.
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Research Question Five: What is the effect of Public Relations strategies on
organisational performance of The Federal Polytechnic, Ilaro?

To answer this question, Multiple Regression Analysis was used and the result is presented in
tables 4.7, 4.8 and 4.9

Table 4.7: Model Summary

Adjusted R Square Std. Error of the Estimate
Model R R Square

1 791° 625 .610 1.052

a. Predictors: (Constant), News Release, Press release, Newsletters, News flash, Medi .Wss conference,
Congregational meetings, WhatsApp platforms and dialogue delay tactics

Table 4.8: ANOVA A\ o
Model Sum of Squares df Mean Square F Sig.
Regression 459.767 10 45977 41.511 .000°
Residual 275.787 249 1.108
Total 735.554 259
a. Dependent Variable: organisational performance \R i
b. Predictors: (Constant), News Release, Press release, Newsletters, News flash, Media chat,

Press conference, Congregational meetings, \(@j\ platforms and dialogue delay tactics
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Table 4.9: Coeffficents

Standardised

Coefficients

Unstandardized Coefficients T Sig.
B Std. Error Beta
(Constant) 3.764 454 8.283 .000
News Release 183 542 328 1.446 .000
Press release 203 158 .061 1.284 .000
Newsletters .066 077 .036 .862 .009
News flash 229 115 123 1.987 .038
Media chat .091 110 .053 .823 411
Press conference .032 537 014 .060 .002
Congregational
meetings 1.115 097 483 8.553 .000
WhatsApp .834 .091 .629 9.150 .000
Dialogue 402 .100 178 3.997 .000
Delay tactics 209 .143 .066 1.463 .145

Dependent Variable: Organisational performance \J

The effect of Public Relations strat@ on organisational performance of The Federal
Polytechnic, Ilaro was tested usi\@iple Regression Analysis. The result showed that Public
Relation strategies (News s&, Press release, Newsletters, News flash, Media chat, Press
conference, Congregdatio &neetings, WhatsApp platforms and dialogue delay tactics)
significantly 1 @Organisational performance [(R* = .625; F (10,259) = 41.511; p <
.05)]. This<infers that Public Relation strategies (News Release, Press release, Newsletters,
News , Media chat, Press conference, Congregational meetings, WhatsApp platforms and
dialogue delay tactics) jointly accounted for about 62.5% of the variance observable in
organisational performance of the Federal Polytechnic, Ilaro. In addition, the result of the

coefficients of multiple determination for the model shows that the independent contribution of

News Release, Press release, Newsletters, News flash, Press conference, Congregational
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meetings, WhatsApp platforms and dialogue were positively significant (B = .328; t= 1.446;
p< .000),(B = .061; t = 1.284; p< .000), (B = .036; t = .862; p< .000), (B= .123; t =1.987,
p< .000), (B= .014; t = .060; p< .000), (B = .483; t = 8.553; p< .000), (B= .629;t= 9.150;
p< .000) and (B = .178; t = 3.997; p< .000) while media chat and delay tactics were not

statistically significant. In terms of magnitude, Whatsapp Platform has the highest magx&ude of

&

@%

(B=.629).
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4.3 Discussion of Findings
4.3.1 Demographic Charatceristics

The present study is on the assessment of Public Relations Strategies in Crisis Management and
Organisational Performance of The Federal Polytechnic, Ilaro, Ogun State. The results of the
demographic information of the staff respondents showed majority of the respondnets were
female within the age category of 36-45 years. Also, majority of the respond &Nave first

degree qualification Bachelors degree) and many of the respondnets @ing staff. In

addition, most of them were from Schools of Communication and Managément Studies. Also
majority had 6-10 years of work experience. g\\‘

4.3.2 Public Relations Strategies used at The Federal-Pn&%ehnic, Ilaro

The findings of this study showed that some QQ’S%R\ strategies used at The Federal
Polytechnic, Ilaro are News Release, Press relea&\“é%!ewsletters, News flash, Media chat, Press
conference, Congregational meetings, \i&l’ p Platform, dialogue and delay tactics. This

finding supports a study on the use o%b‘tools and analysis of their effectiveness as viewed by

managers who reported that P%Mmd digital platforms are playing an increasingly important

'\
role in supporting PR éf;@r ach the public!.
4.3.3 Causes of Crises at The Federal Polytechnic, Ilaro
The res ltwv aled that majority of the respondents agreed that poor staff welfare, poor
students;Q'elfare, extra fees imposed by school management, poor hostel, lack of social
amenities on campus, cultism among students, non-payment of outstanding allowances and

salaries of staff, draconian measures by management of The Federal Polytechnic, Ilaro and drug

abuse among students can result to crises at The Federal Polytechnic, Ilaro.
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4.3.4 The Existing Methods of Handling Crisis in The Federal Polytechnic, Ilaro

The result of research question three revealed that some of the existing methods of handling
crisis in The Federal Polytechnic, Ilaro are dialogue between parties involved in iconflict, use of
autocratic/force, invitation of armed security personnel, involvement of community leaders and
the involvement of religious leaders in resolving crises. This finding is in line with astudy on
the application of Public Relations tools in Crisis Management of Major Int€tnational Oil
Companies conducted in Nigeria®. Results indicate that the organisationseepgrating in Nigeria,
have a wide array of Public Relations tools and strategies for checkmating~and managing crises
and conflict with their host community publics. The Public Relations crisis management tools
of the IOCs have contributed significantly to their corporate,performance over the years.

4.3.5 The Factors that Influence Managemeént ) Responses to Crises at Federal
Polytechnic Ilaro

The result of research question four showed that majority of the respondents agree that
management’s ability to listen and tolerate divergent views from committees set up to promote
students' welfare, the authoritatian approach of the Management of students' grievances, the use
of avoidance (ignoring the,sifuation) by the school authority, use of inappropriate method by
school authorities tg solwe students' crises, school authority's handling of students' grievances by
overlooking “fheisndeémands were some of the factors that influence management responses to

crises.dt The-Federal Polytechnic Ilaro.

4.3.6 The Effect of Public Relations Strategies on Organisational Performance of
Federal Polytechnic Ilaro
The result of research question five showed that Public Relation strategies (News Release, Press

release, Newsletters, News-flash, Media chat, Press conference, Congregational
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meetings, WhatsApp platforms, dialogue and delay tactics) significantly impacted organisational
performance jointly accounted for about 62.5% of the variance observable in organisational
performance at The Federal Polytechnic, Ilaro. The independent contribution of News Release,
Press release, Newsletters, News flash, Press conference, Congregational meetings, WhatsApp
platforms and dialogue were significant while media chat and delay tactics were not statistically
significant. This finding supports the study on Crisis Management Strategy an(@‘&flects on
Organisational Performance of Multinational Corporations!. The findin .'SQ d a strong,
positive partial correlation between crisis management strategy 2:.11(1 ‘Rga‘r\lisation performance.
The finding also agrees with a study on the role of Public Relatidns in resolving conflict in
Federal Medical Centre (FMC) in Asaba, Nigeria®. The rcgu\l&%ealed among others that Public
Relations programs have significant effect in resolin &ﬂicts between FMC Asaba and her
patients (t=12.312, p = 0.0012); adequate nﬁ\ ion available to management significantly
assists in resolving conflicts in FMC —Q)

692, p = 0.004) and; Public Relations play a

significant role in resolving conflicts @/{C (chi with 4 degree of freedom 376.36, p = 0.000).
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Chapter Five

Conclusion
This chapter is on summary, conclusion and recommendation of the study. This study is on the
assessment of Public RelationsStrategies in Crisis Management and Organisational Performance

of the Federal Polytechnic, Ilaro, Ogun State.

&

5.1 Summary of Findings :

In this study, a survey research method was used and 260 staff and 405 ere selected
for this study using cluster sampling. The study made use of a clg&mmphng method and

adopted a research questionnaire as a research instrument. .@

o Findings showed that some of the Pu 'c@katlonsstrategies used in Federal
Polytechnic Ilaro are News Release, Press Rlea €, Newsletters, News flash, Media chat,

Press conference, Congregational l@tﬁbgs, WhatsApp Platform, dialogue and delay

tactics. %’
P

o Some of the existing methods of handling crisis in the Federal Polytechnic, Ilaro are
dialogue between @:Volved in conflict, use of utocratic/force, invitation of armed
security per Q involvement of community leaders and the involvement of religious
leadeﬂ%@olvmg Crisis.

o Qesult showed that some of the factors that influence management attitude to
crisis are management’s ability to listen and tolerate divergent views from
committees set upto promote students' welfare, the authoritarian approach of the

management of students' grievances, use of avoidance (ignoring the situation) by

the school authority, school authorities using inappropriate approach to solve
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students' crises and School authority's handling of students' grievances by

overlooking their demands.

o Results also showed that public relation strategies (News Release, Press release,
Newsletters, News flash, Media chat, Press conference, Congregational meetings,
WhatsApp platforms and dialogue delay tactics) significantlys ;;i&?acted

organisational performance accounting for about 62.5% of @ variance

observable in organisational performance of the Federal Poly%\;sqlaro.

o The result of the coefficients of multiple determing @Q&? the model shows
that the independent contribution of News Bel&%&?ress release, Newsletters,
News flash, Press conference, Congregatio k@étings, WhatsApp platforms and
dialogue were significant while .m ia chat and delay tactics were not
statistically significant. In terrn@ magnitude, Whatsapp Platform has the

highest magnitude. %’

Q)‘bd
5.2 Conclusion \)

The findings of this tu%'@roe\d that Public Relations Strategies and Crisis management
techniques signiﬁs{l' impacted organisational performance of the Federal Polytechnic,
Ilaro. Furthe%igﬁndings in this study showed that some of the Public Relations strategies
used @al Polytechnic Ilaro are News Release, Press release, Newsletters, News flash,
Media chat, Press conference, Congregational meetings, WhatsApp Platform, dialogue and
delay tactics while WhatsApp platform has the highest magnitude. Public relations practices
are no longer an afterthought concept in Africa and the educational sector in particular, but
an actual cause and a driver which offers organisations avenues to motivate and satisfy their

employees, and meet their reliable set goals, compete on a global scale with improved
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efficiency and improved service provisions. Public relations adoption often comes at the
price of strategic reform or change and this entails that organisations need to view change
as a normal way of doing business.The goal of public relations is to help an organisation to
achieve its business objectives goal.Getting a clear understanding of an organisation’s
business goals is the first step of public relations activities to set measurable objectives for a
communication program. If public relationsmanagers do not understand busine%&, they
cannot achieve company’s effectiveness. Resilient organisations s .‘%\G@.\ch greater
readiness and flexibility when handling crisis events, while less rg’lig\n organisations fall
short in strategic readiness . Resilient behavior enhances the'&@y of a company to not
only to survive but to also prosper collectively, as°;§§%es each crisis in real time'.
Notwithstanding that the effectiveness of strateg%l ted planning is inseparable from

effective crisis management, there remaini "t@s:essity to consider the limiting elements

of coordinating actions, which must p%f(: efficiently via the development of facile and
flexible approaches, accommodativ@ﬁlities, and resort to on-going improvisation and

innovations. The root of the %bj)e is found in its ability to foresee a prospective crisis, the

'\
stance of involved pe&:& us those indirect and direct conditions that bypass crises and
mitigate impacts ongthe effectiveness of their administration. Through strategic coordination, an
organisation‘%s to realize greater performance. The virtual element of risk will require

makis more effective.

5.3 Recommendations

The following recommendations are made for this study:

1. Management of higher institution of learning should endeavour to create effective

public relations strategies and crisis management and image management for higher
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ii.

iil.

1v.

5.4

institutions in order for them to resolve crisis effectively. Public relations strategy
that can be seen as a pro-active capability to adapt the organisation changes in

stakeholder expectations and opinions.

Proper detailed enquiries should be done on media relations because it is the
thinking, the logic behind the public relations function’s actions in determir(i& what

should be communicated rather than how it should be communicated. :6&

D

To have an effective impact of organisational alignment, a public relations strategy
should be developed within the context of the orga@tl n’s vision, mission,
corporate culture, policies and strategies but focu@ assessment of the external

environment. This enables the employees toﬁ@ﬁand the vision and direction of

the organisation. %Q
&

There is need for managem%t higher institutions to give unbiased and

prompt attention to matters @gbare of great concern to staff and students.

School management .should put in place effective conflict resolution to handle all

forms of crisﬁ' I'l% gyto avoid on the spot thoughts.
Co i@‘bn to Knowledge

This stud @f ignificance and valuable to the PR department of The Federal Polytechnic, Ilaro

S

and othepacademic institutions and various organisations, policy makers and government in

developing an effective public relations strategies and crisis management techniques that will

help in organisational performance.

5.5

Area of Further Studies

This study is focused on The Federal Polytechnic Ilaro, it is therefore suggested that public
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relations strategies and crisis management techniques in other academic institutions could be
examined for further studies so as to determine how crises are resolved and managed in such

institutions of learning.
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QUESTIONNAIRE
QUESTIONNAIRE ON PUBLIC RELATIONS STRATEGIES IN CRISIS
MANAGEMENT AND PERFORMANCE OF ORGANISATIONAL
OBJECTIVES OF THE FEDERAL POLYTECHNIC ILARO, OGUN STATE

Dear Respondents,

The research is a Masters research of Lead City University, Ibadan carrying
out a research topic on the “Assessment of Public Relations Strategies in Crisis
Management and Organisational Performance of the Federal Polytechmi¢™llaro,
Ogun State”. The study is designed purely for academic purpose. Every &ﬁfo ation

will be kept confidential. . Q%

Thanks.

Section I (Measure of Demographic V.algi\‘ es)
Personal Data (Staff) %\

Instruction: Please, tick the option which is icable to you
1. Gender (a) Male ( ) (b) Female ( ) ° Q
2. Age (2) Less than 25 years ( ) (b) 26-3;@%» ) (c) 36-45 years () (d) 46-55
years () (e) Above 55 years ( )
3. Educational Qualification (a) NCEﬁ'Dn (b) BSC/HND ( ) (c) Post graduate ( )

4. Category (a) Teaching Staff (
Junior Staff ()

5. School/Department .......... %(b'

6. Length of Service (a) &,&ears () (b) 6-10 years () (c) 11-15 years ( ) (d)
More than 15 year: }’

Q)&
>
&

on-Teaching Staff ( ) (c) Non-Teaching
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Personal Data (Students)

Instruction: Please, tick the option which is applicable to you
1. Gender (a) Male ( ) (b) Female ( )
2. Age (a) 18-22 years () (b) 23-35 years ( ) (c) Above 25 years ( )
3. School/Department ............ccveeveiiierirriiieiiiiineieaneanann
4. Class (@ ND I () ) ND I ()(c) HND I () (d) HND 11

() .
&

%\%
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Section II: Public Relations Strategies

Please indicate the extent to which you agree with the following statements by
using ascaleofltoSwherel= stronglydisagreeand5= strongly agree. Please
tick(V)which best describes your opinion of the statement

=
=9 o = >
Statement ) & 2 ‘5 © e
= &b ) 3 3 s 3
e S i = b e =
= Z Z = o0 s o
=) = = < »n <
1.News Release between relevant parties is one of N
the @
PR strategies used at the Federal Polytechnic, Ilaro 'NQO
. Y
2. Prompt Press release helps to douse tension N
during <

crisis at the Federal Polytechnic, Ilaro

3.Adoption of Newsletters in problem solving had
been
helpful \

(?

ol

4.Use of News flash had been helpful in m
Crisis W\$

5. Use of media chat in managing
X

is helpful K
6.Management use Press conference: Waﬁing
conflict. A

7. Management adopts Congr nal meetings in
dousing crisis or conflict re n at the Federal
Polytechnic, Ilaro )

8.Management makes use of”WhatsApp platforms
in management of confliets at the Federal

Polytechnic, Ilarg

9.Management @chmpromise/dialogue in solving
conflict at t eral Polytechnic, Ilaro

10.Man@‘n't adopts delay or negligence in
managimg Conflicts at the Federal Polytechnic, Ilaro

N5
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Section III: Causes of Crisis
Please indicate the extent to which you agree with the following statements by using
ascaleofltoSwherel= stronglydisagreeand5= strongly agree. Please tick(V)which best describes
your opinion of the statement

=
D
Statement e = £ ‘S o | T
= o0 =] D 51 = o
e = ] = b S =
E 2 2 = I =
=] = = < »n <
1. Poor staff welfare contributes to crisis in the '\
Federal Polytechnic, Ilaro . . n’&’&
2. Poor students’ welfare is one of the major QA
causes of ‘\»
crises in the Federal Polytechnic, Ilaro
3. Extra fees imposed by management contributes Y
to

crises in the Federal Polytechnic, Ilaro

d )
17},
S
9

4. Poor hostel condition in the Federal Polytechnic,

Ilaro o N
A

can result to crises

3

Ll

5. Lack of Social amenities on campus for @S‘V

in the Federal Polytechnic Ilaro can result
crises

A\
iis)

6. Cultism among students can result (ta' 1
\

7. Non- payment of outstanding lowances and
salaries of staff can lead to crisi

<

8. Draconian measures by m ement of Federal

Polytechnic, Ilaro can lﬁ %0 crisis

9. Use of drugs tudents can result to crises

N
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Section IV: (Existing Methods of Handling Crisis)

No. Statement SA A |D SD Undecided
1 Dialogue between parties involved in
conflict or crisis is one of the
existing methods of handling crisis
at the
Federal Polytechnic Ilaro
2 Use of  autocratic/force in . @
managing crisis is é\
one of the £ QO
existing methods of handling ;\
crisis at the Federal Polytechnic w\y
Ilaro P P
3 Invitation of armed security ‘ N\ !
personnel to manage crisis is a C-,\
method of handling crisis at the Q) T
Federal Polytechnic Ilaro ° A
4 Involvement of community leaders in Qy
resolving crisis Q
|
5 Involvement of religious leaders in . )Q%
resolving crisis Q\J
A )
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Section IV: (Factors that influence management attitude to crisis)

Management of students'
grievances

i/ Statement SA A D SD Undecided
1 | Management’s ability to listen
and tolerate divergent views
from committees set up .
to promote Q}‘
students' welfare (7&
2 [The authoritarian approach of the ° ~

The use of avoidance (ignoring
the situation) by the school
authority

students' grievances by
overlooking

their demands

4 | School authorities often employ Q"
inappropriate approach to solve 46
students' crises 4
in the institution /&.(\, )

5 |School authority's handling

oND)”
S

o
V@
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