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Abstract

This research examines the impact of strategic agility and cultural intelligence on the sustainability
of medium-sized enterprises (MEs) in Ogun State, Nigeria. This study utilises Dynamic Capabilities
Theory as a theoretical framework to address a critical gap in understanding the interaction of these
components in promoting long-term sustainability. Although prior research has investigated
strategic agility and sustainability separately, limited studies have analysed the synergistic effect of
strategic agility and cultural intelligence on sustainability in MEs, especially in Nigeria. This
research addresses this gap by offering insights into the interplay between agility_and cultural
adaptability in attaining sustainable outcomes in a growing economy. A descriptife)study design
was employed, focusing on a population of 1,868 medium-sized enterprises” within the three
senatorial districts of Ogun State, as documented by SMEDAN in 202} Assample of 122
enterprises was obtained by stratified sampling, guaranteeing a representative“erOss-section while
accommodating resource constraints. Data were collected utilising a gtandardised questionnaire,
which had a Cronbach’s alpha of 0.81, indicating robust internaNggnsistency and reliability.
Hierarchical multiple regression analysis was utilised to investigate the effects of distinct
dimensions of strategic agility - Resource Fluidity, Strategic Sensitivity, Innovation Culture,
Collaboration and Networking, and Employee Empowerment -“glerigside the moderating influence
of cultural intelligence on sustainability. Critical findings shewed that strategic agility improves
sustainability. Resources Fluidity positively affected Enyitonimental Sustainability, as shown by an
unstandardised coefficient (B) of 0.344 and a standardiséd*coefficient (Beta) of 0.244 (t = 2.807, p
= 0.006). Adaptable resource allocation helpsyeaterprises meet environmental demands,
emphasising the importance of dynamic resgufce™~management in turbulent markets. Strategic
Sensitivity had no statistically significant effect,at 0.061 (Beta = 0.046, t = 0.384, p = 0.702).
Reactivity to external stimuli may impsoyesstrategic alignment but not sustainability. Innovation
Culture, while important for agility, ha¢ e, Sighificant impact on sustainability (Beta = -0.12, t = -
0.969, p = 0.334). Collaboration and\Networking emerged as a crucial factor for sustainability,
exhibiting a notable effect with,a_valué of 0.608 (Beta = 0.478, t = 4.065, p < 0.001). Partnerships
and networks are essential forsfdeilitating knowledge exchange, enhancing resource accessibility,
and promoting collaborative \problem-solving, thereby advancing sustainability objectives.
Employee empowerment significantly influences sustainability, as demonstrated by a coefficient of
0.307 (Beta = 0.25,st%™2%13, p = 0.01). This indicates that promoting employee ownership and
engagement enharces\tlicit contributions to sustainable outcomes. The examination of cultural
intelligence as &, mod€rating variable revealed a negligible and statistically insignificant effect on
the relationship\bdtween strategic agility and sustainability. The interaction terms between cultural
intelligence~anid* elements of strategic agility were not significant, suggesting that while cultural
intelligehce "may aid adaptability, it is not essential for fostering sustainability in this context.
Business Icaders in Ogun State should prioritise the enhancement of critical aspects of strategic
agility to improve sustainability outcomes, rather than depending on cultural intelligence as the
primary moderating factor.
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Chapter One
Introduction

1.1 Background to the Study

Medium-sized enterprises (MEs) have a substantial impact on the worldwide economy, since they
contribute to the creation of employment opportunities, foster innovation, and dri&economic
progress. However, Medium-sized enterprises (MEs) are currently confronted the task of
maintaining competitiveness and sustainability in the fast-paced business landscap€ of today. The
forces of globalisation, rapid technological progress, and market uphea@h e created a pressing
need for firms to possess agility and responsiveness in order to zﬁ change. Moreover, in the
face of intensifying competition and swift transformatio@n e economic landscape, these
organisations confront a multitude of obstacles that eg@ate strategic adaptability and cultural
acumen to secure their long-term viability. Medi ed sustainability refers to the adoption of

\®)
sustainable practices by businesses or orgarga\tlﬁns that fall between giant corporations and small
.

enterprises in terms of scale. These m@ frequently prioritise the equilibrium of environmental,
social, and economic elements t@%ate adverse effects and foster long-term sustainability. These
efforts may include measm@% decreasing energy usage, minimising trash production, backing
local communities ﬁanteeing equitable labour standards.

The sustainabi%o small and medium-sized enterprises (SMEs) worldwide is influenced by
macroe% factors such as international trade policies, technological improvements, and
market trends. For instance, the global trend towards sustainability in supply chains and customer
preferences has a significant impact on small and medium-sized enterprises (SMEs) worldwide'.

SMEs face difficulties worldwide when it comes to obtaining financial resources, dealing with

unpredictable market conditions, and complying with regulatory requirements. Furthermore, the



increasing focus on sustainability and corporate social responsibility places additional demands on
small and medium-sized enterprises (SMEs) to implement eco-friendly practices, thereby burdening
their financial capabilities’>. The sustainability of SMEs relies heavily on regional economic
conditions, regulatory frameworks, and infrastructure development. Differences in resource
availability, market size, and level of competition have varying impacts on small and medium-sized
enterprises (SMEs) in different locations’.

At the global level, sustainable practices have become crucial for businesses t@n competitive,
attract investors, and maintain their social license to operate. SME@)’ a significant role in
achieving sustainable development goals and driving eco ic\growth. According to the
International Finance Corporation, there are over 400 millio s in emerging markets, and they
contribute to approximately 60% of employment a 416 40% of GDP. However, SMEs face
significant challenges in adopting sustainable pracfiges“due to limited resources and lack of access
to finance®. In Africa, SMEs account for g:}lkécant portion of the economy and are essential
drivers of economic growth and job cr@. In South Africa, for example, SMEs contribute to over
36% of GDP and employ appmg%ly 50% of the workforce. However, SMEs in South Africa
face challenges such as hig@ggy costs and lack of access to finance, which limits their ability to
adopt sustainable p @

Similarly, SM inﬁggypt face challenges such as limited access to finance, weak institutional
support ar@iequate infrastructure. According to the World Bank, only 15% of SMEs in Egypt
have access to financing, which limits their ability to invest in sustainable initiatives such as
renewable energy’. In Nigeria, SMEs are significant drivers of economic growth and job creation.
However, they face significant challenges in adopting sustainable practices due to inadequate

infrastructure and lack of access to finance. According to a report by the International Finance



Corporation, only 7% of SMEs in Nigeria have access to finance, which hampers their ability to
invest in sustainable initiatives®.

Globally, MEs play a vital role in fostering economic dynamism and competitiveness. According to
the World Bank, MEs represent a substantial portion of businesses worldwide, accounting for a
significant share of GDP and employment. Their ability to adapt quickly to changing market
conditions, leverage niche opportunities, and innovate makes them importa Q%butors to
economic growth and development’. MEs encounter challenges related to sustaingbility stemming
from factors such as regulatory complexity, market volatility, and re@e constraints. Meeting
sustainability goals requires significant investments in eco-friendly téehnologies, renewable energy
sources, and sustainable supply chains, which can pose ﬁr@ urdens for MEs. Additionally,

global supply chain disruptions, climate change impait@takeholder expectations for corporate

social responsibility further compound the challen sustainability for MEs®.

N

At the continental level, MEs face diverse @ges and opportunities across different regions. In
South Africa, for example, MEs play cial role in driving entrepreneurship and job creation.

obx%es such as limited access to finance, skills shortages, and

\

regulatory constraints, which per their growth and sustainability. Initiatives like the National

However, they often encounter

Development Plargi@ Small Enterprise Development Agency (SEDA) aim to support the

growth of MESB outh Africa by addressing these challenges and fostering a conducive business
environKe)Q(QEs in regions like Africa face unique sustainability challenges due to socio-
economic disparities, infrastructure deficits, and political instability. In South Africa, for instance,
ME:s struggle with access to finance, skills shortages, and inadequate infrastructure for sustainable

development. Despite government initiatives to support SMEs, such as the National Development



Plan and the Small Enterprise Development Agency (SEDA), sustainability remains a daunting task
for many MEs in South Africa’.

Similarly, in Egypt, MEs contribute significantly to economic activity and employment generation.
The government has implemented various reforms to promote entrepreneurship and SME
development, including streamlining business registration processes and providing access to finance
through initiatives like the Central Bank of Egypt's SME finance programme. Si Qly, in Egypt,
medium-sized enterprises (MEs) confront sustainability challenges exacerb teg bureaucratic
hurdles, infrastructure deficiencies, and political instability. De @ efforts to promote

entrepreneurship and SME development, including streamlined busintess registration processes and

access to finance through programme like the Central Bank gypt's SME finance programme,
MEs continue to grapple with sustainability issues s&%&nergy efficiency, waste management,
and environmental regulations'?. rb

Nigeria, being the fourth largest economy i bﬂ'ca, ME:s play a crucial role in driving economic
growth and employment generation. @er, sustainability remains a pressing challenge for
a@g{ such as corruption, policy inconsistency, and regulatory

\

bottlenecks. The dominah%% the informal sector further complicates efforts to promote

Nigerian MEs due to systemie

sustainable busine @ces, as formal MEs face stiff competition and market distortions.
Government in@en 1ons like the National MSMEs Clinics and the Micro, Small and Medium
Enterpr%s@elopment Fund aim to address these challenges and enhance the sustainability of
MEs in Nigeria'!. However, understanding the challenges of sustainability for MEs requires a
holistic approach that considers factors such as strategic agility and cultural intelligence. By

integrating insights from management, economics, and sustainability science, scholars can provide



valuable recommendations for policymakers, practitioners, and academics to support the growth

and sustainability of MEs globally and in specific regions like South Africa, Egypt, and Nigeria!2.

Strategic agility is increasingly becoming a crucial quality for firms to prosper in an intricate and

ever-changing environment. Strategic agility refers to an organization's capacity to promptly

recognise and adapt to alterations in its internal and external surroundings'®. This often entails
Y

utilising resources in unforeseen or unplanned ways. Strategic agility enables 18ations to

promptly and effectively address unforeseen events and market dism@ Research is
increasingly highlighting the need of strategic agility in tacklin@s inability challenges
encountered by medium-sized firms. For instance, experts emphasise\that strategic agility can help
incorporate environmental sustainability principles into SS operations!'4. Strategic agility
allows organisations to foresee potential dangers an oy@nities in their environment, recognise
creative solutions, and promptly execute them. rb

The study discovered a significant correlatio&ﬁtween strategic agility and the implementation of

.

sustainable business practices in r@n—smed enterprises'®>. The researchers contend that
possessing strategic agility allo\@ nisations to efficiently address stakeholder expectations for
sustainability and to active’h@%ver novel prospects for generating sustainable value. Furthermore,
the ability to adapt ?ﬁ{g ond quickly to changing circumstances, known as strategic agility, can
assist medium- Qms in effectively managing cultural disparities while operating in various
market en\@uents. Cultural intelligence is the ability to change one's cultural perspective and
adjust behaviour according to cultural differences and similarities'®. Cultural intelligence empowers

organisations to effectively manage cultural obstacles and establish robust relationships with

stakeholders in diverse cultural environments.



Hence, it is imperative to incorporate strategic agility and cultural intelligence into the functioning
of medium-sized enterprises in order to attain enduring business practices. By combining strategic
agility and cultural intelligence, organisations can cultivate a sustainability mindset. This attitude
entails taking into account social, environmental, and economic issues while making decisions'®.
Strategic agility and cultural intelligence are crucial skills that medium-sized entw{ses must

possess in order to establish sustainable business practices in a swiftly evol@n intricate

environment. Q&QJ
Q
)

Medium-sized enterprises (MEs) play a vital role in global e@mc growth yet struggle to achieve

1.2 Statement of the Problem

long-term sustainability amid economic, environmen l,ﬂa%ocial pressures. Despite their potential

for agile adaptation, MEs in Ogun State, Nigeria % ignificant barriers such as limited financial

resources, restricted access to sustainable tec X)gies, and challenges in implementing responsible
.

social practices. Economic hurdles in{@constrained funds and market volatility, which restrict

growth and innovation, while a@%ﬁental challenges such as high resource consumption, waste

management, and regula@ ompliance intensify operational costs and resource demands.

Additionally, soci{;@?ability requirements - like fair wages, safe workplaces, and ethical

sourcing - den@ ivestments in supply chain transparency and cultural inclusivity, which are
often b%\ék reach of MEs.

While strategic agility offers a pathway for MEs to respond dynamically to market demands and
sustainability challenges, there is limited research on how MEs can leverage agility alongside
cultural intelligence - an essential competency in navigating cultural diversity - to drive sustainable

practices in Nigeria’s context. Understanding the moderating role of cultural intelligence on the



relationship between strategic agility and sustainability presents an unexplored area that could offer
actionable insights for MEs aiming to enhance their sustainability outcomes. This study addressed
this gap by investigating how strategic agility, supported by cultural intelligence, influences

economic, environmental, and social sustainability in Ogun State’s medium-sized enterprises, thus

1.3 Aim and Objectives of the Study < 0'

The aim of this study was to investigate the effect of strategic agility @ons on sustainability

providing a framework for sustainable growth in the region'” '8 12 20 21 22 23,

of selected medium-sized enterprises in Ogun State, Nigeria. The specific objectives were to:
1. investigate the impact of strategic agility dimension onomic sustainability of selected
medium-sized enterprises in Ogun State, Nigeria. be
2. assess the functional relationship between ic agility dimension and environmental
sustainability of selected medium-sized ente E‘s in Ogun State, Nigeria.

.
3. analyse the influence of strategic a{'ﬁé\dimension on social sustainability of selected medium-
sized enterprises in Ogun State,'@g{

4. examine the moderatin@ of cultural intelligence on the functional relationship between

strategic agility anﬁ@bility of selected medium-sized enterprises in Ogun State, Nigeria.

O

1.4 Resear% estions

This study explores the following research questions:

1. How does the strategic agility dimension impact economic sustainability in medium-sized
enterprises in Ogun State, Nigeria?

2. What is the relationship between the strategic agility dimension and environmental sustainability

in medium-sized enterprises in Ogun State, Nigeria?
7



3. How does the strategic agility dimension influence social sustainability in medium-sized
enterprises in Ogun State, Nigeria?
4. How does cultural intelligence moderate the relationship between strategic agility and

sustainability in medium-sized enterprises in Ogun State, Nigeria?

1.5 Hypotheses Q\
The study tests the following hypotheses: QJO
Hol: The strategic agility dimension has no significant impact on thmic sustainability of
medium-sized enterprises in the study area.

Ho2: There is no significant relationship between the strate ity dimension and environmental
sustainability of medium-sized enterprises in the stud %Q

Ho3: The strategic agility dimension has no Q% t influence on the social sustainability of
medium-sized enterprises in the study area. \

Ho4: Cultural intelligence does not sig&ﬁ}utly moderate the relationship between strategic agility

and sustainability in medium—sil&%rprises in the study area.

1.6 Significance OC/\@y

The research k@s substantial significance within the domain of business and management for
several re@ Firstly, it addresses a critical gap in the literature by investigating the nexus
between strategic agility, cultural intelligence, and sustainability within the context of Medium-
sized Enterprises (MEs). While these constructs have individually garnered scholarly attention, their
integrated examination within the MEs sector remains limited. Secondly, the findings of this study

are poised to offer valuable insights into how MEs can strategically navigate dynamic and uncertain



environments while simultaneously fostering cultural intelligence and sustainability practices.
Given the growing recognition of MEs as vital contributors to economic development and societal
well-being, understanding the mechanisms through which these enterprises can enhance their agility,
adaptability, and sustainability is of paramount importance.
Moreover, the research findings are anticipated to yield practical implications for MEs,
policymakers, industry practitioners, and other stakeholders. By elucidating @%tiomhips
between strategic agility, cultural intelligence, and sustainability, the st@y/ an inform the
development of tailored strategies, policies, and interventions aimed @ncing the resilience,
competitiveness, and long-term viability of MEs. Furthermore h%niﬁcance of this research
extends beyond academic discourse to encompass broader splications. ME:s play a pivotal
role in driving innovation, employment generation an&%mmunity development, making their
sustainability imperative for fostering inclusivgeoc% ic growth and environmental stewardship.
By shedding light on the strategies and c\tfees that enable MEs to balance agility, cultural
.

intelligence, and sustainability, this \Q%br has the potential to catalyse positive social and
environmental change. ° \AQ/

N
1.7 Scope of the S (@
This study waﬁgﬁcted across the three senatorial districts of Ogun State, Nigeria - namely,
Ogun en@%gun East, and Ogun West - focusing on medium-sized enterprises within these
regions to assess the influence of strategic agility on sustainability. Ogun State, located in
southwestern Nigeria, has a dynamic business environment that supports a range of medium-sized

enterprises crucial to its economic framework. The study examines the impact of various

dimensions of strategic agility - resources fluidity, strategic sensitivity, innovation culture,



collaboration and networking, and employee empowerment - as well as the moderating role of
cultural intelligence on sustainability.

Additionally, the study considers cultural intelligence as a moderating variable, exploring its effect
on the relationship between strategic agility and sustainability outcomes. By focusing on the three
senatorial districts, the study provides a comprehensive view of how strategic agility and cultural
intelligence contribute to sustainable practices within medium-sized enterprises a Q&un State,

offering insights relevant for both policy and business strategy in similar regional coftexts.

1.8 Limitations of the Study

The limitations inherent in this study will be duly acknowledged and expounded upon in the

concluding section of the research report. &Q

1.9 Operationalization of the Research Va '%es

The variables in this study are class{‘%\into three — dependent, independent, and moderating
variables. The dependent Variab@%stainability (Y); the independent variable is strategic agility
(X); and moderating Variab% Itural intelligence (Z). These variables are operationalized as:

Y =1(X,Z)will b '@ establish the effect of cultural intelligence on the relationship between
strategic agility and sustainability in medium-sized enterprises.

Where: \/Q’b

Y = Sustainability (S) is measured as:

y1 = Economic Sustainability (ECS)

y2= Environmental Sustainability (ENS)

y3=Social Sustainability (SS)

10



X = Strategic Agility (SA) is measured as:
x1 = Collaboration and Networking (CN)
x2= Employee Empowerment (EE)
x3 = Innovative Culture (IC)
x4=Resource Fluidity (RF)
xs = Strategic Sensitivity (SS) Q\
Z. = Cultural Intelligence (CI) is measured as: QJQ
z1 = Interpersonal Skills (IS) O&
7> = Cultural Adaptability (CA) %

O

z3 = Cross-Cultural Awareness (CCA) Q

Multiple Regression Model 6%
O

These are as stated below: @
Y =X, 2) X \%

Model 1:

V=X, 2) QQ
ECS = f(CN, EE, I @,s IS, CA, CCA)
ECS=(CN + + +RF+SS+ IS + CA + CCA)

ECS@CNH% 2)EE+B 3IC+B 4RF+B sSS+B IS+ CA+B sCCA+e

Model 2

y2= f(X)

ENS = f(CN, EE, IC, RF, SS, IS, CA, CCA)

ENS = (CN + EE + IC + RF + SS + IS + CA + CCA)

11



ENS=B o0+B ICN+B 2EE+B 3IC+B 4RF+B sSS+B ¢IS+B 7CA+P sCCA+¢

Model 3

y3=1(X)

SS=f(CN, EE, IC, RF, SS, IS, CA, CCA)

SS=(CN+EE+IC+RF+SS+1S + CA + CCA) \

SS=B o+PB ICN+B 2EE+B 3IC+B 4RF+P sSS+B ¢IS+PB 7CA+ @?‘FS

Where: Y is dependent variable (Sustainability); B o is a constant (inter@ expected value of y

when x is zero (x= 0). In addition, B is the coefficient of the inde ariable (it is the rate of

change in y with respect to x); and & = the error term to accommodate the effect of other variables

that can influence sustainability, but which were not inclu@n he model.
1.10 Operational Definition of Terms @
Collaboration and Networking involv aging in partnerships, alliances, and relationships

with other organizations, stakehc&@,\and communities to leverage resources, share knowledge,
°

and create mutual value. $

Cross-Cultural Awag&s

similarities acr ss@us cultures, leading to increased understanding, respect, and sensitivity in

escribes the recognition and appreciation of cultural differences and

intercultural 1 ctions.

CulturNaptability refers to the willingness and ability of individuals and organizations to
adjust their attitudes, behaviours, and practices to fit into different cultural settings and contexts.
Cultural Intelligence denotes the capability to effectively navigate and work across diverse

cultural contexts, by understanding cultural norms, values, and communication styles, and adapting

12



behaviour accordingly to build trust and collaboration. This is measured by interpersonal skills,

cultural adaptability, and cross-cultural awareness.

Economic Sustainability involves ensuring the enterprise's long-term viability by managing

financial resources efficiently, generating profits, and maintaining economic growth while

considering the impact on stakeholders.

Employee Empowerment encompasses granting employees the autonom @ity, and

resources to make decisions, take ownership of their work, and contribute to th€ organization's

success. 6\

Environmental Sustainability refers to the practice of conducti @'ness operations in a manner

that minimizes negative impacts on the environment, @ as reducing carbon emissions,

conserving resources, and adopting eco-friendly prac C%Q

Innovation Culture encompasses fosteri % nvironment that encourages creativity,

experimentation, and risk-taking, where new\ideas are welcomed, supported, and implemented to
RO

drive continuous improvement and cm&@ive advantage.

Interpersonal SKkills refers to® ility to communicate, relate to, and interact with others

\

effectively, including acti\@ ing, empathy, conflict resolution, and relationship-building.
Resource Fluiditﬁ.‘;@i the ability of an organization to efficiently allocate and reallocate

resources, sucl@
conditi@rategic priorities.

Social Sustainability encompasses focusing on the well-being of employees, communities, and

inances, human capital, and technology, in response to changing market

society at large, by promoting diversity and inclusion, supporting local communities, and upholding

ethical labor practices.

13



Strategic Agility describes the ability of an organization to quickly adapt and respond to changes in
the business environment, market trends, and customer preferences while maintaining a clear
strategic direction and competitive advantage. This is measured by collaboration and networking,
employee empowerment, innovative culture, resource fluidity, and strategic sensitivity.

Strategic Sensitivity involves being attuned to emerging trends, opportunities, and threats in the
external environment, and having the capability to anticipate and proactively a(@%m in the
organization's strategic planning and decision-making processes. QJ

Sustainability defines the ability of a medium-sized enterprise to m@’&eneeds of the present
without compromising the ability of future generations to meet @ wn needs. This is measured

by economic, environmental, and social considerations in bu operations.

%
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Chapter Two \
Literature Review Q
The literature for this study will consider conceptual, empirical, and theo‘etic; reviews. This

becomes vital as it helps the researcher understand and examine wha® een done in existing

studies given the variables under study. The order of the literaturtev W 1s presented as:

2.1 Conceptual Review Q
2.2 Theoretical Framework &Q

2.3 Review of Empirical Studies

2.4 Conceptual Model @
Q)

2.5 Summary of Gaps in Literature &C)\

Endnotes ° QJ
N
2.1 Conceptual Review Q

This conceptual aléyj' exXamines the complex interconnections between strategic agility, cultural
intelligence, @ustainability in medium-sized enterprises, with a focus on their impact on
corpora@cess and longevity. This research intends to provide insights on how Nigerian
businesses can utilise adaptive decision-making, cross-cultural competences, and sustainable

practices to promote growth, sustainability, and positive local and global impact.

2.1.1 Sustainability
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Sustainability encompasses the implementation of methods and actions that fulfil the requirements
of the current generation while safeguarding the capacity of future generations to fulfil their own
demands. The process entails the careful management of economic, social, and environmental
factors to guarantee sustainable and resilient outcomes in the long run. This encompasses the
utilisation of resources in an effective manner, reducing the generation of waste, and promoting fair
and just growth. Sustainability transcends being a simply abstract idea; it encom@ the balance

between economic advancement, societal welfare, and ecological conservationfo save natural

resources for future offspring. Q

Its objective is not just to satisfy the current generation's requi %ut also to guarantee that
future generations has the capability to accomplish their@ aspirations without jeopardising
resources'. Sustainability prioritises the enduring i @v& human actions and decisions rather
than short-term benefits. It entails choosing choi t are environmentally sustainable, socially
fair, and economically feasible, while ach'\vﬁg a harmonious equilibrium between personal

.

requirements, environmental preserv \, and financial profit. Sustainability offers numerous
advantages, including the mitiy@% pollution and waste, as well as the conservation of natural
ecosystems and limited re@&

Furthermore, it pl ’S\%cial role in advancing social equity and fairness by guaranteeing the
satisfaction of fandamental necessities for all individuals, irrespective of their income or social
standing, a&ancing accessibility to education, healthcare, and essential resources. Furthermore,
sustainability has the capacity to augment profitability and competitiveness for enterprises, generate
employment prospects, and foster economic expansion within communities. Nevertheless, the

implementation of sustainability measures is hindered by the substantial expenses involved, the
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reluctance to adopt new behaviours, and the complex and interwoven nature of sustainability
concerns, which necessitate a cooperative and interdisciplinary approach across several sectors.

The study examining the environmental impact of the global fashion industry found that the fashion
sector is responsible for 10% of global carbon emissions, surpassing both the aviation and shipping
industries in terms of energy consumption. This highlights the pressing need for istainability
initiatives in the fashion sector’>. An article promoting the concept of a circu Qonomy was
recently published. The article emphasises the importance of reducin ast¢~and managing
resources sustainably. It also highlights the potential economic advanstimating a possible
increase of up to $4.5 trillion by the year 2030°. These findings emphasise the financial benefits of
sustainability and indicate a transition towards a future that plses sustainability.

Sustainability is a pressing worldwide issue tha m&%s prompt action from individuals,
organisations, and governments alike. Sustainabil volves the careful management of present
requirements while also considering the nee } ture generations. It incorporates environmental,

N

social, and economic factors, and requ@sponsible and ethical behaviours to develop a mutually
advantageous relationship With’t@g{h and its resources. Environmental conservation is essential
for achieving long-term s%bility by tackling problems like deforestation, pollution, and
overexploitation o %93 that put a burden on Earth's ecosystems. These concerns can result in
negative conseﬁlces such as climate change, loss of biodiversity, and depletion of resources®.
From a e&lic perspective, sustainability provides a means to achieve long-lasting prosperity
and resilience. It enables organisations to reduce the risks associated with environmental and social
disturbances, while also capitalising on opportunities for innovation, -efficiency, and
competitiveness. Adopting the United Nations Sustainable Development Goals has the potential to

open economic opportunities valued at $12 trillion by 2030, demonstrating the substantial financial
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advantages of sustainability’. Although progress has been made, there are still difficulties in
effectively putting sustainable policies into action. Some programme have been criticised for
prioritising immediate economic benefits at the expense of long-term environmental conservation.
The presence of greenwashing, which refers to the deceptive promotion of companies as
environmentally friendly despite their engagement in unsustainable practices, highlights the
importance of authentic dedication to sustainability®. Q

Despite their claims of carbon neutrality or sustainability, many firms nonethgless©mit significant
volumes of greenhouse gases. In addition, over dependence on technic@u ions may obscure the
need for fundamental changes in societal institutions to properly.tackle issues of overconsumption
and resource depletion’. There is uncertainty regarding t icacy of voluntary sustainability

initiatives, such as corporate social responsibility grq@me, in achieving significant change

without legal requirements and enforcement %df@ ms®. Furthermore, sustainability talks are
frequently influenced by a Western-centric \%vpoint, which may overlook the varied cultural,
N

social, and economic circumstances \Qﬁ'\! estern regions. Attempting to enforce Western
sustainability principles on norr—“\%%{‘n countries may result in unforeseen outcomes and worsen
existing inequalities’. QQ

Sustainability offe ’\c\r' te to a better and fairer future. However, tackling its difficulties
necessitates a comprehensive strategy that incorporates environmental, social, and economic factors.
Throug%@ing authentic dedication, receiving regulatory assistance, and embracing cultural
awareness, we can strive towards a more enduring planet that advantages both present and future
generations. The report highlights the importance of sustainability in several areas, providing

several benefits as evidence!’. Sustainability is crucial for protecting the environment as it promotes

actions that minimise resource usage, pollution, and waste generation. These practices are necessary
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for maintaining the health and lifespan of ecosystems. Furthermore, the use of sustainability
principles can improve social welfare by guaranteeing access to fundamental necessities and
promoting social fairness. In addition, sustainability enhances economic efficiency by maximising
resource utilisation and reducing expenses in areas such as energy usage and waste management.

Furthermore, it enhances the capacity of individuals and communities to bounce back and adjust in
the face of environmental, social, and economic disruptions. In addition, sustain Qr ptomotes a
forward-looking approach in decision-making, giving priority to the needs of tugenerations and

guaranteeing fairness between different age groups!®. 6\

Economic Sustainability Q

Economic sustainability refers to the capacity of én{@omic system to endure and operate

effectively in the long run, while also consideri% e interplay of social, environmental, and

economic elements. Economic sustainabilit§§primarily concerned with ensuring that present
.
generations fulfil their requirements w@ jeopardising the capacity of future generations to fulfil
their own requirements. The c@@%f resource management is essential for achieving economic
sustainability. Water, fore&@erals, and energy are limited in quantity and need to be carefully
utilised to preven('t/@haustion and environmental deterioration. The study highlights the
significance of@ng sustainable resource management strategies to foster economic growth and
alleviat&é@ in the region'!. The researchers contend that successful resource management
necessitates the adoption of policies that achieve a harmonious equilibrium between economic
progress and environmental preservation.

Moreover, achieving economic sustainability requires the advancement of inclusive economic

growth. Inequalities in income and wealth have the potential to erode societal unity and stability,
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ultimately jeopardising the long-term viability of the economic system. The research emphasises the
detrimental effect of income disparity on the long-term economic viability of OECD nations in their
analysis'?. They contend that implementing progressive taxes and social welfare programmes can
help decrease income disparity and promote a fairer and enduring economic development. Another
crucial element of economic sustainability is the fostering of innovation and the advancement of
technology. Technological innovation plays a crucial role in boosting produ 'Q&nproving
competitiveness, and promoting economic resilience in today's fast-changing global’economy. The
study highlights the significance of policies that facilitate research ar@v lopment, technology
transfer, and entrepreneurship in achieving economic sustainabilityy through innovation!®. They
contend that cultivating a culture of innovation is crucial fo@lmng enduring economic viability
notwithstanding technological shocks and obstacles. be

In addition, achieving economic sustainability n ates taking into account externalities and
long-term repercussions while making decisi }Market failures, such as pollution, climate change,

.

and biodiversity loss, pose substantia&ﬁ%ﬁ to the long-term viability of the economy. The study
emphasises the significance of %g{ating the social cost of carbon emissions into economic

\}

decision-making in their 1\%' h on the economics of climate change mitigation!*. He contends
that implementing a@ricing mechanisms, such as carbon taxes or cap-and-trade systems, can
provide incenti s((or reducing emissions and foster sustainable economic growth. Various
obstacles &ieving economic sustainability are prevalent, encompassing factors such as
globalisation, trade imbalances, demographic changes, and geopolitical instability.

Tackling these difficulties necessitates synchronised efforts on a global, national, and local scale.
The research highlights the significance of policy coherence and integration across all sectors and

levels of governance when analysing the Sustainable Development Goals (SDGs) and its impact on
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economic sustainability'>. The researcher contends that attaining economic sustainability
necessitates a comprehensive approach that concurrently takes into account the social,
environmental, and economic aspects. Economic sustainability indicators for medium-sized
enterprises (MEs) often prioritise elements that are pertinent to their scale and extent of activities.
Key indicators encompass several factors such as revenue growth, profitability, cost efficiency, cash
flow, market share, employee productivity and satisfaction, innovation and a(@/, supply
chain resilience, environmental impact, and community engagement. (/

ME:s also place significant importance on economic sustainability. It @asses the capacity to
continually uphold and enhance economic performance over a petio ime, which includes stable
revenue streams, profitability, effective cost control, and@nmal robustness. In Nigeria, the
significance of economic viability for medium-siz rises (MEs) has been intensified by
variables such as inflation, high loan rates, and {165;§able government policies. In order to attain
economic sustainability, Nigerian medium- 'z\e} enterprises (MEs) must implement methods to

.
maximize revenue and efficiently co&lﬁb\xpenses. Utilizing technology-driven solutions such as

cloud-based accounting systerﬁs&%’mmerce platforms, and automated processes can improve

operational efficiency an&é%expenses. Adopting technology and innovation is crucial for

achieving economi S@bilitym.
Obtaining appr@afe

bank fynd (Que to the stringent collateral requirements and high interest rates'’. Efficient

funding choices is also essential. MEs sometimes have obstacles in securing

cooperation between the government and financial institutions is necessary to offer accessible and
cost-effective funding alternatives. Strategic agility, which refers to the capacity to promptly and
efficiently adjust to evolving market conditions and capitalise on emerging business prospects, is

crucial for Nigerian medium-sized enterprises. It is necessary for them to keep up to date with
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market trends, technical advancements, and changing customer preferences. Neglecting to do so can
lead to a decline in market share and jeopardize their existence. To cultivate strategic agility, one
must adopt a proactive stance towards gathering market knowledge and demonstrate an unwavering
dedication to ongoing innovation. Glo Mobile and Airtel have taken advantage of the increasing
need for mobile data in Nigeria by providing cost-effective internet packages. Execut'$ strategic
maneuvers of this nature necessitates a profound comprehension of marke@mlcs and a
readiness to modify business structures. (/

Moreover, collaborations and strategic partnerships play a vital r@ improving strategic
adaptability. An illustration of this is the relationship between Jumia and Mastercard, which has

played a significant role in the expansion of e—comme@n Nigeria. This emphasises the

significance of collaborations in fostering strategic ﬂ%ibg%.

X
Environmental Sustainability \
\»

.
Environmental sustainability is a fun @- principle that underpins worldwide endeavours to
tackle urgent ecological issues inx%feguard the welfare of present and future generations. It
involves the careful ma nt of natural resources, the preservation of biodiversity, the
reduction of polluti @climate change, and the encouragement of sustainable ways of living.
The essence of gnyironmental sustainability is in the protection and safeguarding of ecosystems and
biodive&it/&osystems offer vital services, including the provision of clean air and water,
management of climate, pollination, and maintenance of soil fertility, all of which are crucial for

human well-being and economic growth. The scholars emphasise the crucial significance of

biodiversity in preserving ecosystem resilience and stability in their research on the value of
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biodiversity for ecosystem functioning'®. The researchers contend that the preservation of
biodiversity is crucial for guaranteeing the enduring viability of ecosystems and human societies.

Moreover, achieving environmental sustainability necessitates the diminishment of environmental
deterioration and contamination. The emission of pollutants from industrial activities, agricultural
practices, transportation systems, and waste disposal methods presents substantial risks to both
environmental integrity and public well-being. The researchers emphasise the ne %Ects of air
pollution on human health, productivity, and economic development in theit exdfination of the
economic expenses associated with air pollution?’. They contend that t g resources towards

clean technologies and implementing regulatory measures to i@ air pollution is vital for
e:ll

attaining environmental sustainability and enhancing pub th outcomes. Another crucial
element of environmental sustainability is the red t%Qf climate change and its detrimental
effects. Climate change, predominantly caused by activities such as the combustion of fossil
fuels and the clearing of forests, presents un %\Qled difficulties for ecosystems, economies, and
N
societies on a global scale. \C)\
The study underscores the impb@%f decreasing greenhouse gas emissions promptly to restrict
global warming and allev&'@% most severe consequences of climate change in their study on
climate change a @ and mitigation techniques®!. Advocates assert that the adoption of
renewable ener%sources, improvement of energy efficiency, and implementation of nature-based
solutions %’bcmcial measures in attaining environmental sustainability. Furthermore,
environmental sustainability involves advocating for the adoption of sustainable patterns of
consumption and production. The excessive consumption of resources and the excessive

exploitation of natural ecosystems are the main causes of environmental deterioration and the

depletion of resources. The researchers emphasise the significance of incorporating circular
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economy ideas, eco-design techniques, and sustainable supply chain practices in sustainable
consumption and production activities®2.

Advocates assert that transitioning to more sustainable consumption and production methods is
crucial for diminishing environmental footprints and attaining enduring environmental
sustainability.

There are many intricate challenges to achieving environmental sustainability, Q% political
lethargy, vested interests, lack of awareness, and limited institutional capacity: Solving these
difficulties necessitates fundamental alterations in government, polic@c ology, and societal
behaviour. The study highlights the importance of inclusive and partidipatory governance processes
in managing environmental sustainability transitions. These sses should involve a wide range
of stakeholders and encourage innovation?’. The autho ténds that governance frameworks that
facilitate collaboration, openness, and accou%&re crucial for surmounting obstacles to
environmental sustainability. \

N

Environmental sustainability metrics a éin directing MEs towards a more sustainable future.
MEs can improve their enviroﬂn@%’sustainability and mitigate risks by closely monitoring and
controlling important env@ltal factors such as carbon footprint, energy efficiency, waste
management, wate '@s pollution prevention, sustainable sourcing, biodiversity conservation,
eco-friendly pr g's/and services, environmental compliance, and stakeholder engagement. This
proacti%@ch contributes to the overall goal of creating a more sustainable world. MEs must
prioritise their environmental efforts, implement sustainable practices, and actively engage with

stakeholders in order to have a significant and positive impact on the environment and society as a

whole.
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The carbon footprint, a crucial measure of environmental impact, is necessary for individuals to
understand their greenhouse gas emissions and implement measures to reduce their environmental
impact. The report highlights the significance of mitigating carbon emissions in medium-sized
enterprises (MEs) by implementing methods such as enhancing energy efficiency, adopting
renewable energy sources, and optimising the supply chain®*. Energy efficiency is a crucial measure
of environmental sustainability in MEs. The report emphasises the advantages %ementing
energy-efficient measures in MEs, such as conserving costs, reducing emis@nd enhancing
competitiveness?. Implementing energy management systems, replacipment, and fostering
energy-saving behaviours among personnel are efficient techniq@fo improving energy efficiency.
Efficient waste management is essential for reducing env@wntal harm and encouraging the
preservation of resources in MEs. be

The research emphasises the need of waste red% cycling, and circular economy activities for
medium-sized enterprises (MEs)?%. MEs can ;hance their overall environmental performance by

.

implementing waste management eff{ﬁb\whlch involve reducing landfill trash and conserving
resources. MEs must engage f@%toring and managing water usage as crucial measures to
conserve water supplies ar&@%ate environmental effect. The research underlines the significance
of water efficiency, s in MEs, such as the implementation of water-saving devices, process
optimisation, a%t ¢ promotion of water conservation behaviours among staff?’. MEs must
prioriti%@%vention of pollution and the minimization of environmental contamination in order
to protect ecosystems and public health.

The study emphasises the need of implementing pollution prevention measures in medium-sized
enterprises (MEs), such as the adoption of pollution control technologies, adherence to

environmental legislation, and the promotion of best practices for managing hazardous materials®3.
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For medium-sized enterprises (MEs), it is crucial to engage in sustainable sourcing practices in
order to minimise their environmental footprint across their supply chains. The study showcases the
advantages of implementing sustainable sourcing techniques in MEs, including less environmental
impact, heightened brand image, and enhanced stakeholder relationships?®. MEs can reduce their
environmental impact and support supply chain sustainability by obtaining materials f&suppliers
who follow sustainable practices and adhere to responsible sourcing requirements. Q

Preserving biodiversity is essential for MEs to safeguard ecosystems, enhance @cal resilience,
and maintain natural resources. The research underscores the sig@a e of implementing
biodiversity protection measures in medium-sized enterprises ( ese efforts encompass the
preservation of natural habitats, the preservation of biodive@ and the promotion of sustainable
land use practices. MEs can contribute to sustainable A&Qopment by incorporating biodiversity
considerations into their operations and supply {16% ereby supporting biodiversity conservation
initiatives. By developing and providing en '%entally—friendly products and services, medium-

.

sized enterprises (MEs) are able to sa{ﬁb\he increasing consumer desire for sustainable solutions
and distinguish themselves i lemarketplace. The study emphasises the advantages of
environmentally consciou)@%ct development in medium-sized enterprises (MEs), such as a
higher market sh. é@gger brand loyalty, and enhanced consumer satisfaction®!. MEs can
improve their @ronmental performance and competitiveness by using eco-friendly materials,
minimi@@aging waste, and advocating for sustainable product lifecycles.

MEs must prioritise compliance with environmental legislation and standards to mitigate the
potential legal and regulatory risks, penalties, and reputational harm. The research emphasises the
significance of adhering to environmental regulations in medium-sized enterprises (MEs)?*2.

Regulatory compliance programme, environmental audits, and stakeholder engagement are essential
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for assuring environmental responsibility. MEs may showcase their dedication to environmental
sustainability and reduce their ecological footprint by complying with environmental legislation and
standards. For medium- sized enterprises (MEs), it is essential to interact with stakeholders in order
to establish confidence, encourage cooperation, and enhance openness in their environmental
sustainability initiatives. The research highlights the importance of involving stakeholders in MEs??.
Engaging in stakeholder conversation, fostering partnership formation, a Qvo ing the
community are effective techniques for advancing environmental sustainabilit&ever, MEs can
acquire useful insights, establish partnerships, and promote good envir(@n | change by actively
involving employees, customers, suppliers, local communities, a %nment agencies.
Environmental sustainability refers to the implementation c ices, regulations, and strategies
that try to minimise the negative effects on the e i%%t and encourage responsible use of
resources. The lack of extensive study speci 1caﬂb amining the environmental sustainability
%geria indicates that the adoption of sustainable

N

practices of medium-sized enterprises (ME%l1
[ ]
practices in this sector has been rath G%gis .

Nevertheless, discernible indications of progress
are evident. An example of thi§® mplementation of the Environmental Audit Initiative by the
Lagos State Ministry of th@?ironment. This initiative aims to promote businesses to regularly
undertake environ @dits in order to determine their impact on the environment. This project
emphasises the@)wmg acknowledgment of environmental sustainability as a major concern for
microe@fg in Nigeria®*,

Moreover, research has demonstrated that Nigerian medium-sized enterprises (MEs) are becoming
more aware of and inclined to embrace sustainable practices. The analysis revealed that 43% of the
surveyed MEs shown a certain degree of involvement in sustainable practices, mostly motivated by

client demand and worries about their brand reputation. Medium-sized enterprises (MEs) in Nigeria
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encounter a range of external issues, such as market instability, dynamic government policies, and
limitations in infrastructure. Hence, the capacity to adopt strategic agility is crucial for medium-
sized enterprises (MEs) to maintain their competitiveness and resilience. To achieve strategic agility,
MEs must improve their organisational flexibility, establish efficient decision-making procedures,
and cultivate a culture of adaptability.

The research underscores the importance of strategic agility in Nigerian mediu @ﬂerprlses
(MEs), emphasising its favourable association with performance and lon -t ility*>. These
findings emphasise the need of being strategically agile in reducing h 0 s and capitalising on
opportunities to improve the competitiveness of medium-sized terprlses. The relationship
between environmental sustainability and strategic agility 1gerian medium-sized enterprises
becomes apparent when examining the difficulties en O@d by these businesses. MEs in Nigeria
face a major obstacle in adopting sustainable pr %%or transitioning to greener energy sources
due to the inconsistent power supply in the }&'y ME:s face additional challenges in showcasing

.

environmental responsibility and pres@ strategic flexibility due to the absence of dependable
infrastructure and limited avalléf(@ finance.

Furthermore, Nigerian m 51zed enterprises frequently have challenges when it comes to
incorporating envi %1 sustainability and strategic agility. These issues arise from a lack of
expertise, inad@te infrastructure, limited adoption of advanced technologies, and a general

relucta@%brace change®¢. Therefore, although there may be a desire to adopt sustainable

practices, these issues hinder the overall adoption and efficacy.

Social Sustainability
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Social sustainability involves the endeavour to create a fair, unbiased, and all-encompassing society
that fulfils the needs and rights of every individual, both currently and for future generations. It
entails fostering social unity, fairness, welfare, and adaptability among communities and societies.
Social sustainability fundamentally entails guaranteeing universal access to fundamental human
rights, such as sufficient nourishment, housing, healthcare, education, and employment prospects.
The study highlights the significance of evaluating and tracking social well-bein Qekqality as a
means to gauge advancements in social sustainability objectives in thei@@rch on social
sustainability indicators®’. They contend that metrics such as poverty ra@ cational accessibility,
and economic disparity can offer valuable insights into the deg@t ich societies are fulfilling
the requirements of its inhabitants. Q

Moreover, social sustainability includes the prom 'O%chlusive and participatory decision-
making procedures that empower marginalised gr nd advance social justice. The researchers
emphasise the significance of participatory &%ds in promoting social equity and fostering trust

.

among governments, companies, and '&Gb\ociety organisations in their examination of community
involvement in sustainable d@ ment®®. The scholars contend that incorporating local
communities in the decisi@ng process can result in more sustainable and equitable solutions
by assuring the incl %of varied viewpoints and demands. Another crucial aspect of social
sustainability ipvwplves the promotion of cultural variety, social cohesiveness, and community
resilien%@ﬂt social connections and networks are essential for improving individuals' welfare
and facilitating collective efforts during times of adversity. The scholars emphasise the significance
of allocating resources to social capital and constructing resilient communities capable of enduring

and recuperating from adverse events and pressures in their study on community resilience and

disaster recovery*’.
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The researchers contend that cultivating social cohesiveness and solidarity is crucial for advancing
social sustainability in an ever more linked and unpredictable society. In addition, achieving social
sustainability necessitates confronting and rectifying structural injustices and disparities,
encompassing issues of race, gender, ethnicity, religion, disability, and socioeconomic status.
Structural impediments and bias restrict the chances available to individuals and Kstain social
exclusion and marginalisation. The researchers argue that achieving social justi d‘equity in

sustainable development requires revolutionary change to destroy oppressive structiires and ensure

equality and justice for everyone*®’. The scholars contend that pror@n social sustainability

necessitates confronting power relations and prioritising the inclusten of marginalised voices in
decision-making procedures. Challenges to social sustafhability including enduring poverty,
inequality, discrimination, social exclusion, and limi e%@ss to vital services and opportunities.
To tackle these challenges, it is necessary to {gbc mprehensive and integrated strategies that
target the underlying causes of social issues a &ster systemic transformation.
.

The researchers emphasise the signiﬁ@of multi-stakeholder engagement and integrated policy
frameworks that tackle social, e@ ic, and environmental aspects concurrently in their research
on social sustainability i%%politan settings*!. The scholars contend that promoting social
sustainability nece @mchronised endeavours across many sectors and levels of governance.
Medium-sized %rprlses (MEs) have a vital role in the worldwide economy, since they contribute
signific ntl& the creation of jobs, economic expansion, and the promotion of innovation.
Nevertheless, they encounter numerous obstacles in guaranteeing their enduring viability. The
sustainability of MEs is significantly influenced by their capacity to address environmental issues.

Given the increasing recognition of climate change and the depletion of resources, there is a

growing expectation for businesses to embrace sustainable practices. This includes the reduction of
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carbon emissions, the implementation of waste management measures, and the promotion of
renewable energy alternatives.

The study revealed that medium-sized enterprises (MEs) who place a high priority on
environmental sustainability possess a distinct advantage and are more inclined to attain enduring
success*’. Another crucial determinant affecting the viability of MEs is their capacity to tackle
social concerns. Modern consumers are increasingly aware of a company's so 'Q%ence and
anticipate them to give priority to ethical labour practices, community enga el@nd responsible
sourcing. The conducted research has shown that socially responsible a@’is undertaken by MEs
have a favourable influence on their brand reputation, custo r%&ty, and staff well-being.
Consequently, these methods enhance the long-term sustaina the organisations®. In addition,
the sustainability of MEs cannot disregard economi m@ns Long-term viability of businesses
heavily relies on their access to funding and their %c y to endure economic shocks.

The research aims to examine the impact of }cial constraints on the innovation and adaptability

.

of microenterprises in response to ch@ market conditions. It implies that MEs that have little
financial resources may encount@%{enges in implementing sustainable practices and may find it
difficult to adjust to new o%ic trends. As a result, their long-term viability may be at risk**.
Furthermore, the si q@ce of government policies and regulations must not be overlooked in
conjunction with, these issues. Governments have a crucial responsibility in establishing a
conduci%@onment for MEs to prosper in a sustainable manner. Implementing supportive
policies, such as offering tax incentives for adopting sustainable practices, providing access to
funding programme, and simplifying regulatory frameworks, can greatly improve the sustainability

of MEs.
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The study investigates the impact of government legislation on the long-term viability of MEs. It
highlights the significance of adopting a well-balanced approach that encourages sustainability
while avoiding excessive costs on firms*. The sustainability of medium-sized enterprises (MEs) on
a worldwide level is a complex and vital subject that is receiving growing attention in both
academic study and industry practice. Medium-sized enterprises (MEs), as defined as businesses
with a small number of workers and/or income, play a crucial role in the globa Q%ny“. The
research has highlighted the significance of implementing sustainable practiges ifi medium-sized
enterprises (MEs) to improve their long-term competitiveness, redut@ , and make positive

)

The essential element of sustainability for medium-sized e@ses (MEs) is the effect they have

contributions to environmental and social objectives*’.

on the environment. The foundation group advoca s[@e adoption of the circular economy,
emphasising the importance of medium-sized ent es (MEs) applying techniques to minimise
waste and improve resource efficiency®. Ncorporating circular economy ideas into their
.

operations, medium-sized enterprises @) have the ability to not only decrease their impact on
the environment but also gener&t@gﬂonal sources of income through inventive business models®.
Furthermore, MEs must ah@into account the crucial aspect of social sustainability. MEs must
prioritise fair recruj t procedures and provide decent work conditions in order to protect human
rights and pro glej\welfare of their employees>°.

The re ea@%dicates that allocating resources towards social sustainability might enhance
employee morale, productivity, and overall corporate performance’!. Economic sustainability is
crucial for the long-term viability of medium-sized enterprises (MEs), alongside the environmental

and social aspects. Adopting sustainable supply chain methods can help medium-sized enterprises

(MEs) enhance their operational efficiency, save expenses, and build resistance to external
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disturbances>>. MEs can enhance their competitiveness and reputation in the marketplace by
collaborating with sustainable suppliers and using ethical sourcing procedures>?.
Social sustainability indicators play a crucial role in directing the social responsibility practices and
performance of medium-sized enterprises (MEs). These indicators include different aspects such as
giving priority to the well-being and job satisfaction of employees, promoting diversity and
inclusion in the workplace, interacting with local communities, maintaining ethi ﬁtionships
with suppliers, ensuring health and safety measures, and encouraging engagement With stakeholders.
By prioritising these crucial domains, medium-sized enterprises (MEsn t only improve their
social sustainability but also make a positive impact on soci are and foster strong and
prosperous communities. Employee well-being and job action are essential metrics for
assessing the social sustainability of medium-sized e@ses (MEs). The study highlights the
strong association between employee well-bein parameters such as work performance,
retention rates, and overall organisational suc %‘ .
R\
MEs can enhance employee satisfa ﬁ5\a§ contribute to social sustainability by creating a
favourable work environment tl{& ports work-life balance, provides avenues for professional
development, and fosters‘@%ive workplace culture. Ensuring diversity and inclusion in the
workforce is esse ﬁ@ medium-sized enterprises (MEs) to provide a fair and supportive
atmosphere for&nr employees. The research highlights the multiple benefits of incorporating
diversit%@lusion programmes in medium-sized enterprises (MEs) such as improved decision-

t>5. MEs may enhance social

making, heightened creativity, and increased employee engagemen
sustainability and promote diverse and inclusive communities by implementing diversity training

programme, adopting inclusive recruitment methods, and cultivating a workplace culture that

supports diversity.
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Community participation and development are important indicators of social sustainability for
medium-sized enterprises (MEs). The study emphasises the need of actively involving local
communities and the advantages of adopting corporate social responsibility (CSR) initiatives,
philanthropic endeavours, and volunteer programme®®. Medium-sized enterprises (MEs) can
establish trust, promote positive feelings, and enhance social welfare by backing local charities,
sponsoring community events, and working together with community organi %Ensuring
ethical and responsible supplier relations is crucial for medium-sized ente r@Es) to sustain
equitable labour standards and protect human rights across their suppl { The study highlights
the significance of ethical sourcing procedures in medium-size rémses (MEs), such as doing
supplier audits, establishing supplier codes of conduct, an@ranteeing openness in the supply
chain®’. By giving priority to ethical sourcing pro ck@nd providing support to responsible
suppliers, medium-sized enterprises (MEs) C% ve social sustainability and advocate for
ethical business practices. \
.

Ensuring the well-being and protecti&ﬁ-}f employees in the workplace is a crucial element of
promoting social sustainability f&'s. The significance of implementing occupational health and
safety measures, such as cb@%lg risk assessments, giving safety training, and adhering to health
and safety legislati 1’\&%}' placing a high importance on the welfare of their employees and
establishing a %re work environment, MEs can improve social sustainability and mitigate the
occurre&@orkplace accidents and injuries. Stakeholder engagement and conversation are
essential elements of social sustainability for MEs. It is crucial to interact with stakeholders,
including as employees, customers, suppliers, and local communities, in order to establish trust,

encourage cooperation, and tackle societal issues. The research highlights the importance of

involving stakeholders in medium-sized enterprises (MEs), emphasising the advantages of fostering
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open communication, building partnerships, and generating mutual value®. However, MEs can
improve their social sustainability and boost stakeholder relationships by aggressively soliciting
input, addressing stakeholder concerns, and working on social activities.
Social sustainability refers to the obligation of enterprises to make a positive contribution to the
social, economic, and environmental welfare of the communities in which they conduct their
operations. Social sustainability is highly pertinent in Nigeria given the nation' Q&conomic
difficulties, such as poverty, inequality, and environmental deterioration. The reportemphasised the
significance of using the business sector in advancing social sustainabi@%Nigeriaéo. The article
highlighted the pivotal role of MEs in promoting equitable econ@ic owth and reducing poverty,
thereby making a significant contribution to social @amability. This highlights the
interdependence between strategic agility and soci a@uability, as small and medium-sized
enterprises (MEs) must synchronise their strate% es and behaviours with the larger objective
of social progress. \

.
Furthermore, the notion of shared VaL{Gj\sderscores the connection between strategic agility and
social sustainability®!. Shared V&@%its that firms have the capacity to generate economic benefit
while concurrently tacklmé?cial and environmental concerns. For Nigerian medium-sized
enterprises (MEs) ﬂ@ans that they should prioritise strategic agility not only in terms of
immediate pro ility but also in terms of the long-term societal consequences of their activities.
By incorp g social sustainability into their strategic agility framework, medium-sized
enterprises (MEs) can improve their standing, foster closer connections with stakeholders, and
make a positive impact on the general welfare of Nigerian society.
Nevertheless, the pursuit of social sustainability through strategic agility is not without of obstacles.

Nigerian medium-sized enterprises frequently encounter limitations in resources, intricate
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regulations, and societal norms that can impede their capacity to successfully incorporate social
sustainability into their strategic choices. The study emphasised the necessity of government
policies that provide support and coordination among stakeholders in order to facilitate the pursuit
of social sustainability efforts by medium-sized enterprises in Nigeria®. This highlights the

significance of a favourable institutional setting that enables the coordination of strategic
2.1.2 Strategic Agility 0 E

Strategic agility is an essential element of an organisation'sQJacity to navigate and adjust to a

adaptability with objectives of social sustainability.

swiftly evolving business environment. It encompass%’@ ability to quickly perceive and react to
changes in market conditions, emerging o ies, and competitive dynamics, all while
remaining aligned with the overall stratqgj&ion. Strategic agility is particularly important in the
context of medium-sized enterpris%@) because they have limited resources, operate on a
smaller scale, and are more v ] le to market changes. Strategic agility is crucial for allowing
medium-sized enterprises @) to lead innovation, sustain competitiveness, and thrive in volatile
marketplaces®’. B@ing adaptability, medium-sized enterprises (MEs) can enhance their
ability to wit d difficult situations, increase their flexibility, and effectively compete,
positiomgkg/%emselves for long-term growth and success.

Marketing executives can enhance their strategic agility by allocating resources towards market
research, trend analysis, and competition intelligence. MEs may effectively anticipate opportunities

and promptly adapt to changes by closely monitoring market trends and customer demands. The

study highlights the crucial importance of market sensing in allowing medium-sized enterprises
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(MEs) to maintain their flexibility and responsiveness in a constantly changing business
environment®. Adopting flexible organisational structures and processes allows medium-sized
enterprises (MEs) to quickly adjust to changing market conditions and consumer demands. The
study highlights the benefits of agile organisational structures, cross-functional teams, and
decentralised decision-making in promoting strategic agility and innovation in medium-sized
enterprises (MEs)®. Implementing an iterative methodology for strategy develop &Dles MEs
to engage in experimentation, acquire knowledge, and make necessa dj ents to their
strategies by incorporating feedback and market intelligence. Tk@&arch highlights the
importance of iterative strategy building for MEs, as it allows ‘them to verify assumptions,
experiment with hypotheses, and adapt plans in response to ng market dynamics®,
Medium-sized enterprises (MEs) can enhance their a 'li%%dapt and respond quickly to changing
circumstances by adopting flexible resource  all n strategies that enable them to quickly
reallocate resources based on shifting priori '&nd emerging possibilities. The study emphasises
.

the advantages of dynamic skills, the @y to quickly adjust resources, and reallocating resources
in helping medium-sized entefg@ MEs) to fast respond to changing market conditions and
competitive challengesm.\@gg collaborative alliances with external stakeholders, such as
customers, suppliecj/@dustry partners, improves the access of MEs to resources, expertise, and
market opport%es. The research highlights the need of collaborative relationships for MEs to
utilise @Xperﬁse, distribute risks, and jointly create value. This ultimately strengthens their
strategic agility and competitiveness®®.

Although strategic agility offers clear advantages, MEs face numerous obstacles that can hinder

their capacity to attain and sustain agility. Factors such as limited resources, organisational inertia,

and risk aversion might impede the implementation of agile principles in medium-sized enterprises
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(MEs). The research elucidates the obstacles to strategic agility in MEs, emphasising factors such as
aversion to change, compartmentalised mindsets, and obsolete systems as hindrances to agility®.
However, to overcome these problems, it is essential to take proactive steps such as having effective
leadership, transforming the organisational culture, and investing in capabilities that promote agility
and creativity.

Nigeria, as the fourth largest economy in Africa, offers a distinctive economic lan, Qﬁaﬂ(ed by
swift transformations, market ambiguities, and societal obstacles. Given thi§ sitfiation, medium-
sized enterprises (MEs) must promptly adjust to evolving market condi chnological progress,
and regulatory demands. Strategic agility is crucial in this cont t.%egic agility pertains to an
organisation's capacity to promptly and efficiently perceive @ apt to alterations in the business
environment’’. Strategic agility for Nigerian MEs en i@bility to quickly innovate, adapt, and
make strategic decisions in order to capitalise o nities and reduce risks. The significance of
strategic agility for Nigerian medium-sized %rises (MEs) is further emphasised by the study's

findings, which underlined the inﬂuen@nwronmental dynamism on the performance of MEs in
Nigeria’l. . \AQJ

The study highlighted the P@lce for MEs functioning in dynamic contexts to cultivate strategic
agility in order to ﬁscompetitiveness and sustainability. This implies that having the ability
to quickly adaptand respond to changes in the business environment is not only a theoretical idea
but a ec@ requirement for Nigerian medium-sized enterprises (MEs) to succeed in an
unpredictable business landscape. Strategic agility not only improves company performance but

also connects with social sustainability for Nigerian medium-sized enterprises (MEs).

Strategic Sensitivity
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Strategic sensitivity is the ability of an organisation to identify and interpret cues from its external
environment, such as trends in the market, moves made by competitors, changes in regulations, and
advancements in technology. In order to maximise opportunities and limit risks, this process
involves gathering relevant data, closely examining emerging trends, and modifying plans.
Medium-sized enterprises (MEs) are very susceptible to environmental concerns, have,constrained
resources, and suffer market constraints; therefore, strategic sensitivity is cri Q&he study
highlights how important strategic sensitivity is in helping medium-sized entet@y@(MEs) identify
emerging market opportunities, anticipate competitive issues, and qu@ just their strategy’2.
Through the development of an acute awareness of strategic op %ws and obstacles, medium-
sized enterprises (MEs) may improve an organisation's c@ itiveness, adapt to changes, and
ensure long-term sustainability in rapidly evolving rg@everal strategies can be employed to
enhance strategic sensitivity: rb

MEs may gather and assess information 0@1{& trends, customer preferences, and rivalry by

.

investing in market intelligence and @sis skills. The study emphasises how crucial market
sensing is to medium-sized eh@‘ es’ (MEs') ability to recognise new opportunities, assess
competitive dangers, and @*their strategy as necessary’. Involving stakeholders enables MEs
to obtain critical i @d input on market dynamics and emerging trends. These stakeholders
can include cus@ers, suppliers, partners, and industry experts. The study emphasises the benefits
of invo%&eholders in order to build relationships, get market knowledge, and work together
to create value with outside partners’. Organisations can anticipate various future circumstances
and develop backup plans to effectively manage possible risks and uncertainties by employing

scenario planning. The importance of scenario planning in helping MEs anticipate challenges, adapt

to changing market conditions, and seize new opportunities is emphasised in the report”.
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Medium-sized enterprises (MEs) can efficiently collect, analyse, and use large amounts of data to
make well-informed strategic decisions by utilising technology tools and platforms including data
analytics, artificial intelligence, and machine learning. The research highlights the advantages of
leveraging technology to enhance the ability of MEs to identify and capitalise on strategic
opportunities, fortify decision-making processes, and secure a competitive edge in the digital age’®.
Medium-sized enterprises (MEs) can quickly and adaptably adjust their strategy 1 &e to real-
time feedback and market intelligence by creating agile plans. The study highlight§"the benefits of
using an agile strategy formulation process, which helps small and med@sl ed businesses (SMEs)
to experiment with new ideas, learn from mistakes, and &6ft adapt to changing market
conditions”’. Q

However, due to cognitive biases, limited resource 3@1 abundance of information, medical

¢ study draws attention to the shortcomings

examiners often struggle to develop strategic acuit

of human decision-making processes as well, as

S

[ )
anchoring bias, and excessive self@ncem. To overcome these obstacles, medium-sized

e propensity for biases such confirmation bias,

enterprises (MEs) need to adop &natic approaches to data collection and analysis, decision-

making, and building an @aﬁonal culture that values transparency, curiosity, and lifelong
learning. :'@

e

The dynamic management of different assets - financial, human, physical, and intangible—within
medium-sized enterprises (MEs) is referred to as resource fluidity. By distributing resources among
various operations, projects, and initiatives in an adaptable manner in response to shifting priorities,

market needs, and competitive challenges, the objective is to maximise organisational performance
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and strategic results. It is very important for MEs to have resource fluidity because they are small,
resource-constrained, and require agility. The report emphasises how it helps MEs take advantage
of fresh opportunities, try out novel ideas, and quickly adjust to shifting market conditions”. MEs
can improve their resilience in unstable market conditions, stimulate innovation, and become more
competitive by promoting resource fluidity. To improve resource flexibility, a numbero&actics can
be used: Q

The ability of MEs to manage cash flow, get funding, and finance strategic activitics as needed is
referred to as financial flexibility. MEs that have financial ﬂexibilit@ tter able to manage
unforeseen obstacles, invest in development opportunities, and weather economic downturns. MEs
can increase their financial resilience and resource ﬂexibilit@ontrolling debt levels, broadening
their funding sources, and increasing their cash reser e%gorder to deploy talent where it is most
required, human capital mobility promotes KheQ le use of a wide range of talents and
knowledge across a variety of projects an %Vities. For MEs to close skill gaps, encourage

.

innovation, and adjust to shifting maf;\\o'n itions, mobility is essential. MEs can improve the
flexibility of their people resm@%nd organisational agility by implementing talent mobility
programme, skill develop n%iatives, and cross-functional collaboration®!.

Agile resource all a@nables ME:s to redistribute resources in response to changing market
conditions, con%titlve challenges, and priorities in a timely and effective manner. This gives MEs
the free or@% out novel concepts, change course, and expand on well-received initiatives. MEs
can enhance their strategic agility and resource flexibility through the implementation of flexible
budgeting, project-based resource allocation, and performance-based incentives®’. Strategic
alliances and collaborations give MEs access to more markets, resources, and knowledge. MEs can

co-create value, share risks, and benefit from outside expertise by forming these relationships. MEs
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can increase the flexibility of their resources and their competitive advantage in the market by
collaborating with others, exchanging information, and pooling resources®’.

Through digital transformation initiatives, MEs may make better decisions, expedite procedures,
and maximise resource use by utilising technological tools and platforms. Adopting digital
transformation improves MEs' capacity for innovation, agility, and resource adaptation. Investing in
automation, data analytics, and cloud computing technologies can improve oper: Qﬁfﬁciency,
expedite decision-making, and maximise resource allocation efficiency®*. Resour¢€ flexibility has
drawbacks despite its advantages. Cultural hurdles, legacy systems, ar@g isational inertia can
all impede MEs' adoption of flexible resource managemen@%ues. To overcome these

challenges, resource management must be done methodical ativity and experimentation must

be encouraged, and skills that increase resource agilitgé a;\@(ibility must be invested in®.

@rb

[ ]
Innovation culture is the set of prin@ convictions, standards, and behaviours present in an

Innovation Culture

organisation that promote and f@%iginality, trial and error, and strategic risk acceptance. This
entails establishing a coﬂ@% atmosphere where employees are authorised to produce and
execute novel con p@vperate across different teams, and consistently enhance procedures and
products. Medi@smed enterprises (MEs) must prioritise the development of an innovation culture
in orde to@falguish themselves, stimulate expansion, and adjust to evolving market conditions.
Research highlights the significance of fostering an innovation culture in order for medium-sized
enterprises (MEs) to effectively utilise the creativity and entrepreneurial drive of their employees to

produce unique ideas, explore new markets, and provide value to customers®. By fostering an
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environment that promotes originality and creativity, MEs can improve their ability to compete,
adjust to shifting circumstances, and guarantee their continued viability in dynamic markets.
Leadership endorsement and dedication are crucial for building and promoting an innovation
culture inside medium-sized enterprises (MEs). Leadership support and dedication are essential for
fostering an atmosphere of psychological safety, receptiveness to innovative ideas, and tolerance of
errors®’. Leaders may cultivate an environment of innovation and willingness @ risks by
offering a distinct vision, distributing resources, and endorsing innovative endeéavolifs. Encouraging
cooperation and the formation of teams that involve other depar@ts enables mechanical
engineers to utilise a wide range of viewpoints, abilities, and ¢ e% to address intricate issues
and stimulate creativity. Collaboration enables the exchan owledge and the resolution of
problems, which are crucial for promoting innovatio J\@n foster a culture of collaboration and
creativity by dismantling departmental barriers\% ng interaction between different functions,
and establishing platforms for sharing ideas®®: \
.

Providing resources and support to @ate innovation projects is essential for transforming
imaginative ideas into concrete{@%. By allocating time, financial resources, and training for
innovation efforts, mediu@ d enterprises (MEs) are able to actively pursue new ideas and
effectively bring (i\&'%anisational transformation. Allocating resources to innovation labs,
training progra@e, and IT infrastructure is essential for fostering innovation®. Recognising and
providi%@ds for innovation highlights the significance of originality and trial-and-error
processes inside medium-sized enterprises (MEs). Both intrinsic and extrinsic rewards play a
crucial role in inspiring individuals to participate in creative behaviours. Introducing reward

systems that acknowledge and commemorate outstanding ideas can enhance the culture of

innovation and promote ongoing enhancement®.
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Embracing a philosophy of continuous learning motivates people to perceive failures as chances for
personal development and experimentation. Having a growth mentality allows individuals to
willingly accept challenges, persist in the face of hurdles, and gain knowledge from failures. By
cultivating a culture that encourages experimentation, inquisitiveness, and ongoing education,
medium-sized enterprises (MEs) can establish an atmosphere in which innovation floprishes, and
staff members are emboldened to challenge limits and pursue novel prospects’! Q%ishing an
innovation culture inside small and medium-sized enterprises (SMEs) can bg, _difficult because of
constraints on resources, a tendency to avoid taking risks, and a reluct td embrace change. To
overcome these challenges, it is necessary to adopt a 00@3 sive strategy for cultural
transformation, allocate resources to build leadership skills@ create mechanisms for producing

and testing innovative ideas. By tackling these obst lwﬁdium—sized enterprises can establish a

conducive atmosphere for creativity and propel lon ing expansion and triumph®2.

X
D

Collaboration and Networking &
Collaboration entails the combt ed&%eavour of both internal and external stakeholders, including
as employees, partners, su ll?,and consumers, to accomplish common goals, combine resources,
and create value. @ng refers to the process of creating and sustaining relationships with
people and orgamisations, both within and outside of one's area of expertise, in order to share
inform tio@wledge, and resources. Collaboration and networking are crucial for medium-sized
enterprises (MEs) to efficiently use external resources, talents, and opportunities in order to succeed
in the marketplace. Research emphasises the importance of collaboration and networking in
assisting medium-sized enterprises (MEs) in entering new markets, discovering innovative solutions,

and overcoming resource constraints’>. MEs may boost their competitiveness, innovation, and
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growth potential by promoting collaboration and networking. In order to maximise collaboration
and networking, medium-sized enterprises might implement many strategies:

Establishing strategic partnerships and alliances with external stakeholders, including suppliers,
customers, and industry peers, allows small and medium-sized enterprises (SMEs) to gain access to
extra resources, specialised expertise, and market prospects. Strategic partnerships enable small and
medium enterprises (SMEs) to leverage their complementary strengths, distribute Q, ahd jointly
generate value. By forming these collaborations, medium-sized enterprises M@ enhance their
market reach, gain entry to novel technology, and stimulate creativityg“@’agively participating in
industry organisations and clusters, medium-sized enterprises ( ) ¢an establish connections with
others who share similar interests, share and learn from ea er's most effective methods, and
remain informed about the latest developments and p ogr@ns within their field. Industry clusters
offer medium-sized enterprises (MEs) the opportuity to access specialised resources, a highly
skilled workforce, and the transfer of knowl @ Engaging actively in these groups can improve

.

the visibility, reputation, and networki& ,\(') unities of MEs within the industry ecosystem®.
Participating in networking eva@%platforms allows medium-sized enterprises to interact with
possible partners, ﬁnancieh@%lients, enabling the sharing of ideas and knowledge. These events
facilitate MEs in e a@é\)g relationships, generating leads, and accessing new markets. Engaging
in networking e@lts can broaden the professional networks of individuals, reveal possibilities for
collabo ati@,fgd sustain relationships within the business’®. Engaging in collaborative innovation
efforts with external partners, such as research institutes, universities, and technology suppliers,
allows medium-sized enterprises (MEs) to utilise external knowledge and skills, gain access to

state-of-the-art technologies, and expedite the process of developing new products. Open innovation

enables small and medium-sized enterprises (SMEs) to access external knowledge and resources,
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which promotes innovation and sustains competitiveness. Collaborative innovation projects have
the potential to decrease research and development expenses, mitigate risks, and accelerate the
market launch of novel products and services®’.
Promoting cross-functional collaboration within the organisation enables medium-sized enterprises
(MEs) to dismantle departmental barriers, utilise a range of viewpoints, and stimulat&innovation
and efficient problem-solving. MEs may effectively address intricate problems Qte inventive
resolutions, and improve overall organisational effectiveness through cross-functiofial collaboration.
Developing a culture that emphasises cooperation and teamwork@a ces communication,
encourages innovation, and boosts adaptability, so facilitating sustained growth and achievement?s.
While collaboration and networking offer benefits, they can resent hurdles for MEs, including
resource constraints, trust concerns, and coordinati n% lexities. Obstacles such as concerns
about competitiveness, lack of consensus amo 5@ s, and difficulties in communication might
impede collaboration and networking endea }§ In order to surmount these challenges, medium-
.

sized enterprises (MEs) must allo@esources towards cultivating connections, fostering
confidence, and executing effm'{&%mmunication tactics. Developing a cooperative and open
organisational culture is e nQ‘or achieving success”.

Q
Employee Em@%‘{nent
Employee @Werment refers to the practice of granting employees the authority, autonomy, and
responsibility to make decisions, assume ownership of their tasks, and make substantial
contributions towards the objectives of the company. This approach entails establishing an
atmosphere marked by trust, transparency, and collaboration, where individuals are incentivized to

produce novel ideas, address problems, and constantly improve their performance. Empowering
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employees is crucial for medium-sized enterprises (MEs) since they often face resource constraints,
rivalry, and the need to react to constantly changing market conditions. Research emphasises the
importance of employee empowerment in facilitating small and medium-sized enterprises (SMEs)
to effectively utilise their workforce, foster innovation, and attain long-term success'®’. By granting
employees with authority and autonomy, MEs have the ability to enhance employee involvement,
contentment, and loyalty, ultimately resulting in improved performance and ove %SS of the
organisation. In order to enhance the capabilities of employees, medium-sized efiterprises (MEs)
might implement many strategies: Q

Empowering employees relies heavily on the effective com i&%l of organisational goals,
values, and expectations. This guarantees that the actions o oyees are in line with the aims of
the organisation, fostering a feeling of purpose and b ild@’ust. ME:s can effectively engage their
personnel and foster motivation by clearly c@ ating a compelling vision and providing
regular updates on progress and achieveme Mards common goals'®!. Granting employees the

R

ability and responsibility to make de{@s empowers them to assume ownership of their tasks,
make timely judgements, and® @% tackle obstacles and opportunities. Delegating tasks to
employees enhances the@nomy, motivation, and job satisfaction. MEs can promote
organisational per @ by empowering people with decision-making authority in their
particular areas@ ing to increased productivity, innovation, and accountability!?2.
Investi@ployee skill development and training initiatives provides employees with the
necessary knowledge, expertise, and capacities to effectively carry out their responsibilities and
adjust to changing job requirements. Continual learning and growth empower individuals to readily
accept new tasks, seek career progression prospects, and make substantial contributions to

organisational accomplishments. MEs can facilitate employees' professional advancement and
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foster innovation and expansion by providing training resources, mentorship programme, and career

development chances'®

. Acknowledging and compensating employee contributions highlights the
significance of granting authority and inspires workers to strive in their performance. Both inherent
and external incentives promote employee involvement, contentment, and productivity. MEs may
foster a culture of appreciation and empowerment by creating recognition programme, performance
incentives, and career advancement possibilities. This will make employees feel \@an inspired
to excel'™, (/

By consistently offering feedback and creating chances for employeipation, MEs enable
proactive idea generation, identification of improvement areas, ahd employee involvement in
decision-making. Psychological safety is essential for fost@ open and honest communication,
facilitating the exchange of knowledge, and stimu tira%eativity within teams. MEs create a
supportive atmosphere that promotes feedback, all employees to openly share their opinions,

"N

question current methods, and contribute to, ortgoing enhancement and innovation'®. Although
there are benefits, granting employee& ican pose difficulties for medium-sized enterprises
(MEs), including opposition to c@%’managerial reluctance, and cultural barriers. Typical barriers
include of apprehension @Qﬁnquishing control, absence of trust, and inadequate assistance
from higher mana ﬁ;‘n order to address these difficulties, it is imperative for medium-sized

enterprises (M@ to implement a methodical strategy for empowering employees, foster an

environKe/ racterised by trust and transparency, and offer continuous assistance and advice!%.

2.1.3 Cultural Intelligence
Cultural intelligence refers to an individual's capacity to understand, adapt to, and perform

effectively in varied cultural environments. It covers the development of knowledge, skills, and
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attitudes needed to overcome cultural differences, communicate successfully, and build trust with
people from varied origins. For medium-sized enterprises (MEs), cultural intelligence is vital as
they explore new markets, deal with different clientele, and collaborate with foreign partners. A
study underlines the importance of cultural intelligence in helping MEs manage cultural difficulties,

prevent misunderstandings, and create strong connections with stakeholders!?’

. By, promoting
cultural intelligence, MEs may strengthen their competitive advantage, innovatio @ities, and
growth in various situations. To develop cultural intelligence, numerous ways ¢an b€ employed:

First, cultural awareness and sensitivity training give employees with ir@nto different cultural
conventions, beliefs, and communication styles. Research demonstra at such training programs
are beneficial in enhancing cultural intelligence and redu@ cultural misunderstandings. MEs
might offer workshops, seminars, and online traini @mote employees' cultural knowledge
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and sensitivity'**. Second, intercultural immersi d contacts allow employees to immerse

themselves in diverse cultural situations, acquiting direct knowledge and building empathy and
.

multiple viewpoints. Engaging in ,\\'iural experiences is useful for building cultural
intelligence and fostering intet&ﬂk% competence. MEs might plan international assignments,
cultural exchange progra@% virtual cooperation activities to develop cultural awareness and
foster a global vie @tbin the organisation'?,

Third, having i@‘gmlral communication skills enables professionals to connect effectively across
cultural bc@ﬂes, overcome language challenges, and build rapport with varied audiences.
Effective communication is crucial to creating trust and connections in ethnic situations. MEs can
increase their employees' competencies through language training, cultural awareness workshops,

and cross-cultural communication coaching'!®, Furthermore, the implementation of diversity and

inclusion initiatives cultivates a culture that values and acknowledges individual differences,
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promoting respect, acceptance, and appreciation. The presence of diversity among teams’ fosters
creativity, innovation, and problem-solving abilities. MEs may use the distinct viewpoints, abilities,
and backgrounds of their employees by actively promoting diversity and inclusion!!!. Implementing
strategies like as diversity training, inclusive leadership development programme, and diversity

recruitment initiatives can enhance employee engagement and contribute to the overaxuccess of

the firm. Q

Lastly, fostering a culture of ongoing learning and adaptability enables em 1@) stay updated
on cultural trends, changes, and advancements, and adjust their behavioégrdingly. Adaptability
is an essential element of cultural intelligence. Medium-sized enterptises (MEs) have the potential
to promote long-lasting economic growth by fostering a w rce that possesses the qualities of

adaptability, versatility, and cultural proﬁciency“zg ?@an be achieved through continuous

learning, inquisitiveness, and a willingness t% e novel experiences. Developing cultural

intelligence in medium-sized enterprises % can be tough due to time restrictions, limited
.

resources, and reluctance to change, €§§s significance. Typical barriers include of cultural
prejudices, ethnocentrism, and h&gte backing from the organisation. In order to surmount these
obstacles, it is imperative\@is to allocate resources towards cultural intelligence initiatives,

cultivate an inclusité@ried work environment, and offer continuous support and inspiration to

their staff. 6
Cultural Intelligence, Strategic Agility and Sustainability
Cultural intelligence (CQ) is a crucial factor that determines the efficiency of organisations,

especially in diverse and culturally vibrant settings like Nigeria. Cultural Intelligence (CQ) refers to

the ability to effectively operate in multiple cultural environments. It provides individuals and
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organisations with the required skills to traverse cultural subtleties and promote meaningful
connections across different cultures. The study highlights the importance of cultural intelligence

(CQ) in promoting organisational success in Nigeria!!3

. The article emphasises that CQ plays a
crucial role in supporting effective intercultural communication, improving team unity, and
encouraging creativity.
Strategic agility is an important aspect of organisational effectiveness, particularly i %ia's ever-
changing and uncertain commercial environment. Strategic agility refers to thelcapdaCity of medium-
sized enterprises (MEs) to quickly adjust to shifting market conditiont ke advantage of new
possibilities. This ability allows MEs to stay ahead of the com@ti in times of uncertainty and
volatility. The studies emphasise the significance of stra@ agility in empowering Nigerian
businesses to effectively adapt to market shocks, takegd!@%ge of changing consumer preferences,
and exploit new opportunities for growth!'!4115, rb
The relationship between cultural intellige xnd strategic agility is based on their mutually
.
beneficial qualities, with cultural inte{ﬁ%ﬁe acting as a catalyst for improving strategic agility in
organisations. Cultural intelliga'e\%%ws ME:s to develop flexible tactics that are sensitive to the
intricacies of the local ma&@%promoting a thorough comprehension of cultural norms, values,
and communicatio @On the other hand, strategic agility enables organisations to effectively
use their cultu%n elligence by quickly adjusting their strategies based on cultural insights and
evolvin{/r%(gconditions.
Nevertheless, it is crucial to carefully examine the functional correlation between strategic agility
and sustainability in the specific context of Nigeria. Sustainability, which includes economic,

environmental, and social aspects, has become a critical need for enterprises globally, especially

medium-sized enterprises (MEs) in Nigeria. The research highlighted the importance of integrating
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sustainability principles into corporate strategy!!'®!!

. These studies demonstrate the potential of
sustainability to generate long-term value, foster stakeholder trust, and reduce operational risks.
The incorporation of cultural intelligence into the connection between strategic agility and
sustainability reveals a complex and diverse interaction, where cultural intelligence plays a crucial
role in facilitating sustainable business practices among Nigerian MEs. Cultural intellig&e enables
organisations to integrate sustainability concepts into their strategic decision-maki rocesses by
promoting cultural sensitivity, empathy, and cross-cultural collaboration. Qj ition, cultural
intelligence allows MEs to effectively interact with a wide range of e lders, such as local
communities, government agencies, and civil society organisat@ 1s enhances their ability to
tackle urgent sustainability issues and promote inclusive eco@c growth.
2.2 Theoretical Review Q

O

The study aims to critically review and analy<eQ esource-Based View (RBV) and Dynamic
Capabilities Theory (DCT) as theoretical ge\'%lves for investigating the role of strategic agility,
.
cultural intelligence, and sustainability\ dium-sized enterprises operating in Nigeria. The RBV
and DCT provide distinct persp@% on how enterprises can effectively manage resources and
develop organisational ca%% to achieve long-term success, particularly in dynamic and
complex situationscj@geria. This theoretical review aims to offer a thorough foundation for
comprehendin w medium-sized enterprises can utilise these theoretical frameworks to improve

their s@gility, cultural intelligence, and sustainability practices, ultimately gaining a

competitive edge in the Nigerian market.

2.2.1 Resource-Based View (RBYV)
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The Resource-Based View (RBV), initially introduced by Jay Barney in 1991, centres on the
internal resources and skills of a corporation as the foundation for achieving a lasting competitive
advantage. RBV proposes that a medium-sized enterprise's ability to quickly adapt and respond to
changing market conditions can be improved by utilising its distinct resources and competencies''®,
The Resource-Based View (RBV) is a prominent theory that offers unique insights into the
interplay among strategic agility, cultural intelligence, and sustainability %um—sized
organisations. RBV emphasises the significance of resources, such as adaptabl€ organisational
structures, dynamic skills, and knowledge assets, in enabling enter@ promptly adapt to
changes in their environment in the context of strategic agility. 6ltu intelligence is essential for
improving strategic agility through promoting effe@ cross-cultural communication,
comprehending consumer preferences in various mar ew@ facilitating partnerships with multiple
stakeholders. Medium-sized enterprises can ut&soe% BV framework to efficiently identify and
allocate resources in order to improve thei&éﬁegic agility and successfully respond to dynamic

market conditions. C—;\\'
X\

Moreover, the Resource-Based (RBV) places significant importance on the utilisation of

N\
sustainable resources as aﬁ%u to achieve lasting success and gain a competitive edge. Medium-
sized enterprises ¢ h\’@s)ve their reputation, attract environmentally sensitive consumers, and
promote innovatign by incorporating sustainability principles into their core operations. Strategic
agility nd&ral intelligence can enhance sustainability activities by allowing companies to
predict market trends, interact with stakeholders efficiently, and integrate sustainable practices
throughout their value chain. The scholars provided evidence to support these ideas, showing the

significance of the Resource-Based View (RBV) in comprehending the strategic actions of

companies and their capacity to adapt to changing market conditions''. In addition, the researchers
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examined the connection between cultural intelligence and the performance of medium-sized
enterprises'?’. Their findings emphasised the significance of cultural skills in aiding international

expansion and improving competitiveness.

2.2.2 Dynamic Capabilities Theory

The Dynamic Capabilities Theory, originally introduced by Teece, Pisano, an %in 1997,
suggests that an organisation's capacity to adjust and create new ideas in @Qn to evolving
circumstances is crucial for attaining a competitive edge!?!. Dyna@c abilities refer to a
company's ability to effectively combine, develop, and adapt §1 al and external skills and

resources in response to fast-evolving markets and technolo@ . Dynamic capabilities are crucial

for facilitating strategic agility in medium-sized ent:rp{BQ(MEs). Strategic agility pertains to a

company's capacity to perceive alterations in t% vironment, take advantage of emerging

possibilities, and adapt its resources and capa h}es accordingly'??

. Medium-sized enterprises (MEs)
.

that possess dynamic skills have the a’{ﬂ&to quickly react to changes in the market, test out new
ways of doing business, and adj@gﬂeveloping client preferences. This enables them to improve
their ability to withstand ab@% to unpredictable business conditions'**,

Cultural intelligen '@to an individual's capacity to effectively navigate and handle situations
in varied cultu%environmentsm. It is closely connected to dynamic capacities. Managers of
mediun\si)@%terprises (MEs) that have a high level of cultural intelligence are able to adjust
their strategies, communication methods, and organisational practices to different cultural

environments'2°

. Dynamic capabilities empower MEs to develop cultural intelligence by facilitating
the incorporation of varied viewpoints, developing cross-cultural cooperation, and building

inclusive organisational cultures that prioritise diversity and inclusion.
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The notion of dynamic capacities emphasises the significance of sustainability as a means of
gaining a competitive edge for medium-sized enterprises (MEs). By incorporating sustainability
principles into their fundamental operations, medium-sized enterprises (MEs) can improve their

standing, appeal to environmentally aware consumers, and stimulate innovation'?’.

Dynamic
capacities empower medium-sized enterprises (MEs) to establish and maintain sustainable practices,
including environmentally-friendly manufacturing methods, responsible mana t of supply
chains, and strategies for engaging stakeholders. As a result, MEs make valuable Contributions to
the long-term sustainability of the environment, society, and economy. Q

Although the Dynamic Capabilities Theory provides useful insi ts% the strategic behaviour of

medium-sized enterprises (MEs), it does have several limit. he researchers contend that the
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theory may fail to consider the influence of exte a}ﬁables, such as market volatility and
regulatory modifications, on the behaviour of ent r§ . Additionally, it is necessary to conduct
more empirical studies to investigate the efficacy of dynamic skills in promoting strategic agility,
cultural intelligence, and sustainabilitél'{@(ﬁs across various industries and circumstances.

N

2.3 Review of Empirical Stu §
The research dem{@ that the capacity to use both hands equally well plays a role in the
relationship be@en the capability to adapt and business survival, as well as the relationship
betwee a@ in using social media and business survival. Additionally, it discovers that the
ability to quickly adjust to social media positively impacts the capacity to adapt overall, accounting
for 33.2% of the variability in adaptive capability. The results emphasise the significance of having

the ability to effectively appeal to both sides of the market and being able to quickly adjust to

changes in social media. These factors are important for businesses to survive and succeed!?’. The
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study utilises a quantitative research methodology to examine its research aims. A self-administered
questionnaire survey was conducted to obtain data from a sample of 218 Nigerian enterprises across
different industries. The poll consisted of questions specifically created to assess the concepts of
adaptable capability, social media agility, ambidextrous capability, and business survival.

The study utilised the partial least squares structural equation modelling (PLS-SEM) method to
examine hypotheses regarding the mediation effect of ambidextrous capability, th %ive effect
of social media agility on adaptive capability, and the impact of adaptive @ ity and social
media agility on business survival. The study also performed stati@g\mdies to assess the
construct validity, reliability, and common method bias. The res&@ch chnique used in this study is
thorough, methodical, and appropriate for the research que and objectives of the study. An
inherent constraint of the study is its exclusive relian e%%a gathered exclusively from Nigerian

aﬁ}be applicable to other countries or areas. Hence, it

enterprises.
The study acknowledges that the results m.
.

is imperative for future research to rep’i@e this study in diverse settings and with more extensive
sample sizes to augment the exKE&%alidity of the results. Another constraint is the reliance on
self-reported data, which c@%mﬂuenced by response bias or social desirability bias.

The study suggestt@ng objective measurements in future research to evaluate the constructs
of interest and reduce any biases. In addition, the study does not investigate the precise pathways
via w 'ch@idextrous marketing capability influences the connection between adaptable
capability, social media agility, and firm survival. Further investigation is necessary to examine

these mechanisms in order to acquire a more comprehensive comprehension of the influence of

ambidextrous marketing skill on the long-term viability of a company!'%.
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The study posits that achieving corporate sustainability necessitates a harmonious equilibrium
among the economic, social, and environmental aspects. The literature review demonstrates that
implementing suitable corporate governance standards fosters the long-term viability and success of
a business, while adhering to variables specific to the firm improves decision-making in relation to
sustainable practices. Organisations face both possibilities and challenges due to enyironmental
dynamism, which requires them to adapt their strategies in order to sustain their %s among
changing circumstances. The study emphasises the need of comprehending the inf€rconnectedness
of corporate governance, firm-specific characteristics, environmen@ amic, and business
sustainability, using the theoretical frameworks of Stakehold %)ry (ST), Resource-based
perspective (RBV), and Dynamic Capability Theory (DCT)! er empirical research is required
in this field to close the current knowledge gap a&(@ practical insights for managers and
organisations in adopting sustainable practices'3’. rb

The study conducted a comprehensive anal & scholarly articles and research papers pertaining

.

to the research issue in order to gain @er understanding of the interconnectedness of corporate
governance, business-specific c@géristics, environmental dynamic, and firm sustainability. In
order to perform the lite%gview, the researchers conducted searches on databases such as
Research Gate ant(@ Scholar, utilising specific keywords that were relevant to the study's
topic and obje@es. The study's inclusion criteria encompassed articles and papers that were
published i@r—reviewed journals, with a specific focus on the research issue, and were published
between the time frame of 2018 to 2023.

The exclusion criteria consisted of publications that did not fulfil the inclusion criteria and
resources that lacked adequate relevance to the research topic. Upon conducting a thorough analysis

of the chosen publications, the researchers discovered deficiencies in the existing body of
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knowledge and theoretical frameworks. Subsequently, they formulated practical recommendations
based on the findings of the study. The technique utilised in this study adheres to the established
standards for performing a literature review that is suitable for the research topic, aims, and
available resources. There is a lack of comprehensive research on how sustainability testing,
environmental changes, corporate governance, and specific elements of a company interact with
one other. This knowledge gap hinders our comprehension of the subject. This co Qﬁrises due
to a dearth of empirical study and a lack of a complete theoretical framewark that may provide
insights into the intricate interrelation of these phenomena. Theref her investigation is
required to address this issue and offer concrete suggestions to @1 rs and organisations on how
to implement successful sustainable practices. Q

The report suggests conducting further research on @ct in order to narrow the divide and
enhance comprehension. Corporate sustainabilit governance are essential for ensuring the
long-term survival and success of enterprise Mﬂe also safeguarding the environment for future

.

generations. Therefore, the study su{@}S that managers and organisations should implement
suitable corporate governancé w%ces and policies that are tailored to their individual

\}

circumstances and are in\% ith the three essential pillars of sustainability. This will help to
ensure a smooth at@able operation of the business!3’.

The research %he impact of corporate governance and firm-specific characteristics on the
sustain bil@ the consumer products industry in Nigeria found that these factors had a positive
and significant influence on sustainability outcomes. In addition, the study found that the level of
environmental change significantly influenced and regulated the connections between sustainability,
corporate governance, and firm-specific factors in consumer goods companies located in Lagos

State, Nigeria. The study suggests that consumer products corporations' boards of directors should
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be held more responsible for achieving long-term economic, social, and environmental
sustainability goals. In addition, management should contemplate reinvesting in the company and
optimising scarce resources, while also formulating context-specific plans to capitalise on the
opportunities arising from changing surroundings. However, the research findings are limited by the
inherent restrictions of a cross-sectional study design, and there is no evidence to establish long-
term causality among the factors investigated. Additional longitudinal study is I@Qﬁ to tackle
this matter!3!, (/

A cross-sectional study was done to investigate the correlation between @te governance, firm-
specific characteristics, and the sustainability of the consumer (& industry in Nigeria. The
study comprised a sample of 228 consumer products enterp *@ at are operating in Lagos State,
Nigeria. The sample was obtained through the tij@n of a stratified random sampling
methodology, specifically focusing on busines%so%§1d been in operation for at least two years
and had a workforce of at least ten emplo N survey questionnaire was created, verified, and

.

distributed online to gather data from @ipants. The data that was gathered was analysed using
Partial Least Squares—Structuret]@%fion Modelling (PLS-SEM). The PLS-SEM approach was
employed to examine thek@%ypotheses and quantify the connections between components. A
bootstrapping tec i@%as employed to examine the mediating/moderating influence of
environmental dynamism.

Ultimat ly,@esults were juxtaposed (compared) with the theoretical framework derived from the
current body of literature, and suggestions were provided for future investigations. The research did
not investigate the causal directionality of the factors evaluated, leaving it unclear. An appropriate
approach for establishing long-term causality among these factors would be to use a longitudinal

study design that considers the dynamic nature of the Nigerian consumer products industry.
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Furthermore, the research specifically targeted consumer goods companies located in Lagos State,
Nigeria, and did not encompass other sectors of the Nigerian economy, such as metalworking,
automotive, and hospitality industries, as well as service providers like logistics companies,
marketing agencies, and quick-service restaurants. Hence, the extent to which the study's
conclusions can be applied to other sectors or geographic regions remains questionable. Engaging
in more extensive surveys to acquire a more universally applicable answer would Q&kageous.
Based on the study findings, researchers suggest that consumer products (@QGS in Nigeria
enhance their corporate governance procedures in order to enhance s@n ility outcomes. The
boards of directors are urged to assume greater responsibility ﬁving long-term economic,
social, and environmental sustainability objectives. In addi@l 1s advisable for management to
contemplate reinvesting in the company and optimi in%% use of scarce resources. In order to
capitalise on the potential for growth in dynamic ¢ s, it is important to create strategies that are
tailored to the specific context. Given that the stidy only focused on consumer goods companies in
.

Lagos State, Nigeria, it is recommend{&?ﬂt future research expands its range to encompass other
industries within the Nigerian e@% To address the constraints of this cross-sectional study, a
more suitable approach @?be to use a longitudinal study design that investigates the
directionality of ca S@‘—Ience, it is imperative for future studies to prioritise the utilisation of a
longitudinal st@ strategy in order to expand upon these discoveries and augment their
applica@’b

The study examined the correlation between strategic agility and business performance, taking into
account the moderating influence of firm age and environmental volatility. The results showed that
there is a positive correlation between strategic agility and company performance, regardless of the

level of environmental turbulence. Therefore, strategic agility is a crucial quality that young
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enterprises can utilise to gain a competitive edge. In addition, established companies also gain
advantages from strategic agility, but only in contexts with low to moderate levels of turbulence.
However, in very turbulent environments, frequent changes in strategy may result in unfavourable
consequences. In summary, the paper presents a thorough and validated model of strategic agility,
supported by empirical evidence. It highlights the significance of strategic agility xnhancing
company performance, thereby increasing both theoretical and practical knowled is‘area'??,
The research utilised a survey approach to investigate the correlation betwee@gic agility and
business performance, taking into account the moderating influence of @a e and environmental
volatility. A total of 73 organisations from the State of Floridaayeréyncluded in the sample, and
survey data were gathered from either senior management members or those in equivalent
positions. The data was analysed and the hypot ebeere tested using structural equation
modelling. The model's validity was assessed by atory factor analysis and goodness-of-fit
indexes. Furthermore, the research utilise \a complex analysis technique called multilevel
RS

moderated-mediation analysis to exa@how environmental turbulence affects the connection
between strategic agility and co&@n performance, which is influenced by innovation. Employing
numerous measures and &@% enhanced the study's reliability and validity, yielding a more
thorough compreh ﬁthe relationships between the variables.

The constraint gfithe study is its concentration on a solitary geographical area, which could restrict
the app%@fgof the findings to other places characterised by distinct environmental conditions
and industry compositions. In addition, it is worth noting that the sample size may be rather small,
yet the acquired results are still statistically significant. Utilising numerous raters for each

organisation can help reduce bias that may arise from relying solely on survey data from a single

rater. Furthermore, although the study offers a vital contribution to the comprehension of strategic
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agility, the notion is still relatively novel and additional research is required to enhance the
theoretical and methodological consistency in this domain. Suggestions for future research involve
carrying out a longitudinal analysis to determine cause-and-effect correlations and investigating the
influence of various aspects of strategic agility on company performance.

In order to enhance the applicability of the results, future investigations should contemplate
broadening the scope of the study to encompass companies from other ge hical areas,
characterised by distinct industrial compositions and environmental conditionQIj easing the size
of the sample and employing additional statistical techniques, such as st@l equation modelling,
could yield more reliable and strong findings. In order to mitigate.poténtial bias in survey data from
a single rater, researchers may employ many raters for @ organisation. In addition, future
research could undertake a longitudinal study to m i%%e progression and results of strategic
agility over a period of time, as well as investig{teQ use-and-effect linkages between the factors.
The study indicates that organisations, espﬁ'al young ones, can enhance their performance by

.
utilising strategic agility as a crucial \,b\ﬂ'ity. Furthermore, the level of strategic agility needed

may vary depending on the degr génvironmental turbulence. Hence, managers may be required
to carefully weigh the ad@@m and drawbacks of altering methods while operating in volatile
circumstances!32. '@

The research ex@amses the growing significance of strategic agility as a flexible ability to adjust
to the Vo@(gbusiness landscape, especially in relation to the digital transformation of supply
chains. The study utilised a multiple-case study approach, conducting qualitative in-depth
interviews with experts in managerial positions from 16 manufacturing industry cases. The findings
indicate that the adoption of Industry 4.0 (14.0) initiatives results in increased collaboration between

firms and a transition towards incorporating competitive advantage throughout the supply chain.

64



The study's results indicate that the combination of strategic agility and relational supply chain
governance mechanisms, such as trust, collaboration, and flexibility, are crucial aspects for
effectively managing digitalization in supply chain management. This study examines the
underlying principles of governance in this specific area, contributing to our understanding of the
effects of digitization and the changing dynamics of supply chains. It offers practical insights and
suggestions for further research!3?, Q

The study utilised a multiple-case study technique to investigate the effe@ implementing
Industry 4.0 (I4.0) on the ability of strategic agility to change in t@ ext of supply chain
management. The study encompassed qualitative in-depth interyiewss conducted with specialists
holding managerial positions in 16 manufacturing industry s ions. The study employed a design
science method and utilised the contextual interyemtion ‘mechanism outcome (CIMO) logic
framework to examine the relationship betwe%@ as a dynamic capability and governance
mechanisms. The CIMO logic framework wa }Hlsed to analyse the alterations in the structure and
administration of supply chains that 0& d as a consequence of the deployment of Industry 4.0.
In addition, the study analysedﬁ@%lo—economic interactions within the supply chain, exploring
the precise mechanisms H@ which supply chain connections develop. The paper offers a
comprehensive ant@trategic agility and the evolving landscape of supply chain governance

in the digitalizaﬁl era. It enhances our grasp of the fundamental aspects of governance within this
capabilit&/%fb

The inherent weakness of the study is its exclusive concentration on the manufacturing business,
which could potentially compromise the applicability of the findings to other industries. Although
the study has practical significance for supply chain management, additional research is needed to

determine if the findings can be applied to different scenarios. Moreover, the study's concentration
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on a certain digital implementation, specifically Industry 4.0, could restrict its capacity to acquire a
full comprehension of the consequences of alternative digital projects. The study presents various
practical consequences for supply chain management. The study emphasises the significance of
strategic agility as a dynamic ability to adjust to the evolving corporate environment, specifically in
the context of digitalization.

Furthermore, the study highlights the importance of implementing relatio ®ly chain
governance mechanisms, such as trust, collaboration, and flexibility, to effectiy€ly manage the
process of digitalization in supply chain management and enhance stc agility. Furthermore,

the paper offers valuable perspectives on how to effectively rﬁagﬁocoming supply chains by
¢

highlighting essential dynamics within the mechanisms of s ain governance, based on real-

life examples. be

In order to optimise the efficacy and efficien implementing Industry 4.0, supply chain
managers can identify practical success fac }by analysing the consequences of the examined

.

examples. To attain optimal perform@i}'ﬁs and maintain their competitive positions, supply
chain managers should prioritis&%tegration of competitive advantage and inter-firm resource
synergies throughout the sh@%ain, rather than focusing on individual or dyadic perspectives.

In addition, it is ic;@‘ for supply chain managers to give priority to relational governance
mechanisms th@cus on collaboration, trust, and flexibility. These mechanisms should be linked
with sh re@ltives in order to minimise opportunistic behaviour and reduce uncertainty and risk.
Additional study is required to examine the effects of various digital efforts on the ability to adapt

and the mechanisms of governance in supply chain management. This will give practitioners a more

thorough grasp of the changing digital business environment!.
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The research provides a comprehensive comprehension of the current state of strategic agility
research by highlighting the dynamic interconnections among various themes on the subject over
five distinct time periods. The paper also highlights the primary areas of future research and
provides a comprehensive overview of strategic agility research to date, utilising innovative
bibliometric methodologies. This method is notably intriguing, since it provides,a dynamlc
perspective on the concept of strategic agility and outlines a distinct plan for futur Hence,
the discoveries of this study offer valuable perspectives for scholars t&) t forthcoming
investigations in this field. The study employed the SciMAT softw 0 onduct citation and
mapping studies'?*

The authors employed a dynamic approach to evaluate an’ yse the development of strategic

agility across five distinct time periods. Bibliometri g@ was employed to ascertain the most
;e

influential articles in the field of strategic agl it co-word analysis and scientific mapping
were utilised to evaluate the many subJect ere investigated. The methodology employed by
the study authors facilitated the reco %dynamlc connections between themes and topics in
the subject area, resulting in & %%gh comprehension of the current state of strategic agility
research. This analysis al %led areas where further investigation is needed and provided a
precise plan for fu{/@rch in this crucial field of study. Hence, the approach employed in this
study is a no@e advantage of the research, demonstrating the importance of innovative
biblio tri@thodologies in acquiring knowledge about research patterns in intricate and
developing areas.

The inherent constraint of the study is its dependence on bibliometric and content analysis, which

may not comprehensively encompass the entirety of strategic agility research. Although these tools

provide a thorough and flexible understanding of the research patterns in the field, their scope is

67



restricted to analysing published articles and citation data. Furthermore, the study's focus was
restricted to research studies that were published in English, which may have resulted in the
omission of important research studies published in other languages. Furthermore, the study
specifically examined the most influential articles in the field of strategic agility research,
potentially disregarding other research studies that may be significant but have less influence or
awareness. Although there are limits, the study provides a thorough overview o @ic agility
research, pinpointing gaps in the existing literature and emphasising topics thatishoiild be prioritised
for future research. Q

The researchers propose conducting additional investigation i to%e limits of the concept's
definition and elucidating its several aspects, which might re@n a more thorough comprehension
of the notion. The authors suggest further explorati @ correlation between strategic agility
and other variables, including as resilience and vation, to further comprehension of the
importance of this notion in organisational ktmance and competitiveness. They propose doing

.

research on the practical ramiﬁcatior&@%strategic agility for the development and execution of
organisational strategies in Van'@gﬁlations, such as rising economies and varied industries. In
addition, the authors sugg@ future studies should investigate the impact of leadership on
fostering strategic %nd the ways in which organisational cultures can either facilitate or
impede the develepment of this idea.

Ultimat: ly,@m‘[hors advocate for scholarly research on strategic agility in other organisational
settings, including small and medium-sized firms and non-profit organisations, to assess the
relevance and efficacy of this notion in varied situations. In summary, these proposals provide a
clear plan for future research in strategic agility, guiding scholars in addressing existing gaps in the

literature and enhancing our comprehension of this significant issue'*.
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The authors contend that achieving strategic agility in the digital era necessitates the capacity to
perceive, capture, and convert both opportunities and threats. To do this, they put forth a model that
advocates for the integration of digital sensing and big data analytics into the decision-making
processes of business strategy. This study provides valuable insights into the ways in which digital
technology can assist organisations in maintaining their inventive and adaptable nature, in dynamic
situations. The research employed a literature analysis and conceptual mode @Jction to
examine the impact of digital technology on improving strategic agility in organisations. The
authors collected data for their literature evaluation from leading inforr@n ystems (IS) journals
and conferences spanning the years 2000 to 201833,

In addition, they performed a comprehensive examination@ ¢ existing body of literature on
strategic agility, with the dual purpose of establishin af@mental understanding and pinpointing
areas where current knowledge is lacking. Based o provided material, the authors developed a
conceptual model for digital-enabled strategi éﬂity. This model is built around a framework that

.

focuses on the ability to sense, seizexcgtransform opportunities and threats. The research and
conceptual model highlight the® @%%ance of digital-enabled strategic agility for businesses and
provide strategies for orgc‘@%ns to acquire this agility by integrating technology into their

strategic decision—xﬁ@ocesses.

The authors re@mse the constraints of their work in relation to practical application. More
precise]&/@ highlight that the suggested approach necessitates substantial organisational
expenditure on novel technology and data analytics capabilities, which could not be viable for
smaller organisations. Furthermore, the authors acknowledge that their study is constrained by its
emphasis on preexisting literature and the construction of a conceptual model. They advocate for

empirical research that may assess the accuracy of their suggested model in real-life scenarios.
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These constraints indicate the necessity for additional research to investigate the practical
difficulties of attaining digital-enabled strategic agility for organisations of different sizes and
industries.

The authors offer valuable perspectives on how digital technology might improve organisational
agility in response to quickly evolving competitive environments. In order to further develop this
study, future research should prioritise the empirical validation of the suggested Q&\ real-life
scenarios, as well as investigate the practical obstacles that organisations of different sizes and
industries may encounter during implementation. In addition, future@l should examine the

possible hazards linked to the utilisation of big data analytics ‘W strategic decision-making

procedures, and investigate methods to minimise these @ he research provides helpful

Q@ogy in order to enhance their strategic

The research presents a new conceptual fr: \mvork that suggests organisations should promote

suggestions for organisations seeking to utilise digital t

adaptability and maintain competitiveness in rapidl

.
agility in several operational areas i\ﬁ?ﬂ to become a "agile multinational". The framework
introduces a novel strategic m& for multinational enterprises (MNEs) to gain a deeper
understanding of strategic &@%6. This approach goes beyond the notion of flexibility and focuses
on effectively man i@g‘ationships with stakeholders to cultivate important dynamic capabilities.
The authors als@i{se the primary contributions of the other articles included in the special issue
and off%@fe examples of agility in extensively disputed international business contexts, while
proposing potential research avenues for this intricate and uncertain term!3¢,

The research approach utilised in this study involves doing a literature analysis of prominent studies
on agility in the international business setting. The purpose is to examine its significance and put

forth key elements of strategic agility to provide a clearer understanding of this ambiguous subject.
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The authors propose a new conceptual framework that emphasises the incorporation of agility
across many operational domains. This framework is essential for organisations aiming to transform
into a "agile multinational". The user conducts a synthesis and analysis of the literature to gain a
thorough understanding of strategic agility and its practical uses in multinational businesses. In
addition, they analyse the primary contributions of other articles featured in this special edition,
offering concrete instances of agility in extensively disputed international busin %xts (such
as emerging markets). They also propose potential avenues for future researciQn/ 1s intricate and
confusing term. 6\

The inherent weakness of this study is its primary focus on pres t@conceptual framework for
strategic agility in international company, without conducti@mlrical testing of the theory. The
study primarily relies on a comprehensive examina 'O@Xisﬁng literature and the analysis of
other articles contained within the special issue He@&onhcoming research could authenticate the
suggested framework by subjecting it to }pirical examination using real-life instances of

.

multinational firms that have used agi@niques across diverse operational domains and cultural
environments. Additionally, the& recognises the uncertain and unclear characteristics of the
strategic agility concept, ﬂ% itating additional research to gain a deeper understanding of how
multinational orgaﬁ@attain agility and implement it in real-world scenarios.

The authors recémmended that multinational enterprises should adopt an agile approach in various
operatk&al/@, including supply chain, production, and information technology. This will enable
them to be more flexible and better prepared to respond to the ever-changing business environment.
The suggested conceptual framework could function as a roadmap for multinational enterprises
(MNESs) aiming to cultivate essential dynamic capabilities and proficiently handle stakeholder

relationships while attaining strategic agility. Additionally, it is imperative for future studies to
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empirically examine the suggested framework in order to enhance its credibility and relevance for
international corporations. Ultimately, researchers and professionals should examine the
consequences of strategic agility in areas beyond the realm of international business and analyse its
possible advantages for companies in other sectors and geographic locations!3¢.
The research discovered that strategic agility has a beneficial impact on business innpvativeness,
although this impact may diminish as turbulence severity increases. Furthe Q& level of
innovativeness exhibited by a corporation has a positive impact on its perfor@ This impact is
strengthened as the intensity of turbulence grows. Thus, the study reco@ that companies and
researchers prioritise the development of practical consequ c@sed on the diversity of
environmental turbulence. The authors performed a su@ 0 gather data on the level of
environmental turbulence, focusing on strategic agil'tyf@nnovativeness, from medium-high or
high technology enterprises based in a technopark h an R&D Centre in Turkey. The collected
data was analysed with the SPSS Process ma }tv investigate the impact of moderator variables on
.
the correlation between strategic agilit&@company innovativeness'’.
The limitation of this study is i%%ﬁsive focus on medium-high or high technology companies
situated in a technopark o %m R&D Centre based in Turkey. Hence, the applicability of the
results to different @s of firms or geographical areas can be restricted. Furthermore, the data
collection proc%re employed in the survey may have led to self-reported bias or measurement
inaccurQ/&ly, the study does not directly investigate the impact of environmental turbulence
on business performance. Instead, it specifically examines the mediating effects of strategic agility
and innovativeness.

The study suggests that organisations should prioritise the development of strategic agility and

innovativeness in order to effectively deal with high levels of environmental instability. The report
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also recommends that corporations take into account the variety of environmental instability while
formulating their strategic goals. Further investigation can be conducted by researchers to explore
the influence of environmental turbulence on company performance in further detail. Additionally,
future research could benefit from utilising more diverse samples, which would improve the ability
to apply the findings to a wider population. Finally, it is recommended that future research should
explore alternative data collection methods in order to minimise the risk of se@d bias or
measurement error'’. (/

The research investigates how strategic agility and gender diversity @te to the creation of
value for big challenges by small and medium-sized firms fro &Tgmg countries. The results
suggest that responsible collaborative innovation plays a ¢ 1@ ole in connecting strategic agility

and VCGCs (Venture Capital and Growth Capi;ly@hermore, gender diversity plays a

significant role as a moderating element, as it i% e impact of strategic agility on VCGCs by
utilising responsible collaborative innovation B mediating mechanism. The study illuminates the
crucial role that strategic agility pla \improving the VCGCs (Venture Capital and Growth
Capital) of small and medium e@%es in emerging markets. It also offers valuable insights into
the mechanisms and limita@%VCGCs within the setting of these firms!3®,

The study emplo;{@ data from 228 small and medium-sized firms (SMEs) in emerging
markets, namelyxrom the United Arab Emirates (UAE). Its purpose is to investigate how strategic
agility nd@er diversity contribute to the creation of value for big challenges (VCGCs). The
authors employ structural equation modelling (SEM) to examine the data and investigate the
connections among the variables. The study focuses on analysing the impact of strategic agility on

VCGC:s. It also investigates the role of responsible collaborative innovation as a mediator in this

relationship. Additionally, the study explores how senior management team (TMT) gender diversity
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moderates the relationship between strategic agility and responsible collaborative innovation. The

study offers valuable insights into the mechanisms and limitations of VCGCs in the context of

emerging market companies.

The limitation of the study is that the sample exclusively comprises small and medium-sized

enterprises (SMEs) from the United Arab Emirates, which may restrict the applicability of the

results to other emerging market scenarios. Furthermore, while the study examine@ résponsible
C

collaborative innovation mediates the connection between strategic agility a s, it lacks a

thorough explanation of the practical workings of this mechanism. A@l investigation could
explore the fundamental mechanisms of accountable collaborati e%vation and its facilitation
inside small and medium-sized enterprises (SMEs) in @ ping economies. Future research
endeavours could broaden the sample size to enc rmaQsmall and medium-sized enterprises
(SMEs) from additional emerging market con% s approach would contribute to enhancing

N

the applicability of the findings. \
.

Furthermore, researchers have the opp @ﬁo carry out qualitative research to delve deeper into
the operational mechanisms b&%onsible collaborative innovation and explore successful
strategies for promoting ih@gsmall and medium-sized enterprises (SMEs). In addition, future
research could iny, S@other potential moderating factors, such as organisational culture or
industry enviro@en , that may impact the association between strategic agility and VCGCs,
beyond er@(ganagement team gender diversity!'®8.

The research revealed that the process of exploration and exploitation plays a crucial role in the
development of strategic agility among Indian enterprises, ultimately leading to an improvement in

their worldwide performance. The study has demonstrated that being open to exploring new

opportunities and adapting quickly can lead to better international performance in highly
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competitive situations. On the other hand, being able to maximise existing resources and respond

139 The report relies on an

well to changes can enhance performance in dynamic contexts
examination of exclusive data on companies operating in India. The authors utilised regression
analyses to examine the role of exploration and exploitation in the formation of strategic agility, as
well as the influence of strategic agility on the worldwide performance of organisations. They
precisely assessed exploitative and explorative agility by utilising a modifie %%n of the
Strategic Agility and Resilience Gauge (SARG). The authors additionally employed™a questionnaire
to collect data regarding enterprises' perceptions of environme uhcertainty and their
performance in overseas markets. $

The inherent constraint of this study is its exclusive empl‘@glndian enterprises. Hence, the
extent to which the findings can be applied to other n@ market scenarios remains uncertain.
Moreover, due to the cross-sectional design of %%udy, it is not possible to demonstrate a
definitive causal relationship. Conducting >her research utilising longitudinal data might be

.

advantageous in this regard. Ultima@he data utilised in this study relies on self-reported
perceptions, which could poterﬁ@%e influenced by bias. To improve the generalizability of the
results, future research coﬂ@%ﬁcate the analysis in other developing market nations, considering
the constraints of P\’@gnt study. In addition, future research might explore the use of more
unbiased indic@s of environmental uncertainty and market performance, and even conduct
longitu%& analysis to demonstrate causal linkages more conclusively. Researchers should
explore employing mixed-methods approaches to enhance the accuracy of their findings and reduce
any potential bias that may arise from relying solely on self-reported data'°.

The study revealed that strategic agility is crucial for the performance of organisations in both

developed and emerging markets. Additionally, it discovered that being open promotes agility and
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improves performance. Furthermore, it was determined that the extent of search conducted
increases the correlation between strategic agility and performance in both situations, whereas the
scope of search does so only for foreign companies operating in developing markets'*’. The
research employed a mixed-methods research approach, encompassing three distinct studies. The
initial study consisted of a survey conducted with CEOs of international companies pperating in
emerging markets. The second study featured a similar survey conducted with C@%ﬂemrises
operating in developed nations. (/

The third study entailed conducting interviews with CEOs. The main ection was enhanced
by additional instruments including secondary data and an expert\panel. The study utilised a
pragmatic paradigm to investigate the correlation between s g1C agility and performance. It also

analysed the impact of openness on improving sga% aglhty and performance. The study

employed both quantitative and qualitative data s methods to find underlying propositions
and implications for further research and gﬁgerlal application. The inherent restriction of the
study is its utilisation of a mixed- me@methodology, which is further restricted to only three
investigations. Although this app&%s valuable for reaching conclusions, it may not be sufficient
to fully comprehend the O@on between strategic agility and performance. Furthermore, the
study's focus on Q@corporatlons that are active in emerging markets implies that its

conclusions may*ot be applicable to enterprises operating in different circumstances.

The resq/@phamses the significance of strategic agility and openness in improving corporate
performance. Hence, it is advisable for companies to embrace open innovation strategies, such as
the acquisition and transfer of knowledge and technology, in order to swiftly and consistently adapt
and rejuvenate themselves. In addition, companies should prioritise expanding the scope and range

of their search efforts in order to take advantage of strategic adaptability and improve overall
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effectiveness. The study's framework provides a comprehensive and contextual depiction, which
can effectively guide future research and management insights to enhance the success of enterprises
operating in developed and emerging markets!#.

The research examines the concept of strategic agility and its correlations with the age, size, and
performance of small and medium-sized enterprises (SMEs). The Doz and Kosonen three-factor
model of strategic agility was implemented and examined in a sample of 30 ﬁxies from
various industries situated in the Space Coast region of Florida. The results indicaf€ that the ability
to adapt and respond strategically declines with the age of organisatior@:t ot with their size'*!.
The study employed a quantitative research methodology. Th: z& comprised 30 small and
medium-sized enterprises (SMEs) from several industries Qin the Space Coast region of
Florida. The data were gathered by administering a s ebwstionnaire that was designed based on
Doz and Kosonen's (2008a) three-factor mqdel trategic agility. The data obtained were
subjected to correlation and regression anal&bto examine the associations among firm age, firm
size, firm performance, and strategic a{' \

The shortcoming of the study f&l\%rrow focus on small and medium-sized enterprises (SMEs)

exclusively located in the%&oast region of Florida. This limited scope raises concerns about

the generalizabilittt)@ndings to SMEs in different regions or nations. In addition, the study

solely investig@

perforn@d strategic agility, without taking into account other variables that could potentially

e correlation between three variables (firm age, firm size, and firm

influence strategic agility, such as leadership style, organisational culture, and external
environmental factors. Given the results and constraints, it is advisable for future investigations to
broaden the range of the study by incorporating a more varied sample of small and medium-sized

enterprises (SMEs) from other industries and geographies. In addition, future research could
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explore other variables that could influence the strategic agility of small and medium-sized
enterprises (SMEs), such as leadership approach, organisational culture, and external environmental
factors. Future research should investigate ways that small and medium-sized enterprises (SMEs)
might use to improve their strategic agility. These strategies may include investing in innovation,
promoting a culture of experimentation, and establishing flexible organisational structures'#!.

The research discovered a noteworthy correlation between strategic agility a &isational
performance. The study also discovered that the ability to innovate played a tole ifi enhancing the
connection between strategic agility and organisational effectiveness. @t y's findings lead the
authors to offer a series of recommendations for senior manage s¢ recommendations aim to
assist in the development of new products and services, t option of contemporary business
models, and the acquisition of adaptable resources to f%%ly respond to changes in the business
environment'*?. The research population for this consisted of senior managers in industrial
firms. A total of 224 senior managers were i med in the sample size. The technique of structural

.

equation modelling (SEM) was emp@ to evaluate hypotheses and analyse data. The study
utilised a quantitative research&g{odology, gathering data using a survey questionnaire to
examine the correlation \@\%n strategic agility, innovation capability, and organisational
performance. The dditionally did a thorough literature review to establish the necessary
theories and co@ts or the investigation.

The we kr% f the study is its exclusive focus on top managers in industrial businesses, which
may restrict the applicability of the findings to different organisational contexts. Furthermore, the
study just examined the correlation between strategic agility, innovation capability, and
organisational success, without taking into account other variables that may impact organisational

performance positively or negatively. However, the study did not examine how the external
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business environment affects the connection between strategic agility, innovation capability, and
organisational performance. The report offers multiple suggestions for top executives to facilitate
organisational endeavours that result in the development of novel products and services. The
authors advise senior managers to recognise the significance of obtaining adaptable resources that
may be reassigned to adapt to changes in the business environment. Furthermore, ;the authors
propose the use of contemporary business models that promote the cultivation of ¢ %ive work
and the embrace of innovative ideas. Ultimately, the authors strongly advise i o consider the
overall environment in which client needs are evolving and to enhanc@bﬂity to innovate in
order to attain a lasting competitive edge'#2.

Strategic agility and corporate performance are strongly and @wely correlated through the use of
strategic foresight. The research indicates that a lack f%%rehension regarding the many aspects
of strategic agility might result in a decrease in b financial and non-financial performance of
companies. The study supports the impo %e of dynamic capability and entrepreneurship

.

innovation theories in cultivating s@gic foresight, which eventually results in improved
organisational performance'#. T@gﬂy's methodology relies on a thorough examination of theory
and the building of a con&@ 1 model. The study employs the ideas of dynamic capability and
entrepreneurship i{;\@s\ to examine the relationship between strategic agility and company
performance by@eans of strategic foresight. The research examines previous literature to establish
empiricl\/e@ce about the correlation between strategic agility, strategic foresight, and company
performance. The study presents a conceptual model that illustrates how strategic agility and
company performance are connected through the use of strategic foresight. The model is employed

to substantiate the findings and conclusions of the study.
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The inherent constraint of the study is its dependence on published literature instead of empirical
research to examine the correlation between strategic agility, strategic foresight, and firm
performance. The study is predicated on a theoretical inquiry, and as such, the conclusions may not
precisely mirror the actions and experiences of real-world organisations. Furthermore, the study
does not investigate the specific contextual factors that may impact the correlation between strategic
agility, strategic foresight, and business performance. Hence, additional investiga 'Q&quired to
examine the practical ramifications of strategic agility and strategic fotesi on company
performance in various organisational settings. Q

The scholars suggested that organisations should prioritise the d. e@ent of dynamic talents and
entrepreneurship innovation as integral components of strate@resight projects. Furthermore, it is
imperative for organisations to possess a comprehe i% prehension of the various aspects of
strategic agility and their potential applications in e scenarios to enhance the performance of
the company. In addition, managers must po$sess the ability to quickly and effectively adjust their

.

decision-making process, and should {Q%ster a corporate environment that values and promotes
flexibility and adaptability. Fuﬂ@%earch should prioritise the investigation of context-specific
elements that can impact@ ink between strategic agility, strategic foresight, and business

performance'®.  _* @
The scholars fi dgélt strategic agility has a beneficial influence on both digital transformation
and en@tal sustainability, while digital transformation has a favourable impact on
environmental sustainability. Furthermore, the influence of strategic agility on environmental
sustainability is partially moderated by digital transformation. This suggests that firms should utilise

strategic agility as a proactive catalyst to effectively achieve their objectives in digital

transformation and environmental sustainability. The study involved the creation of a self-
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administered questionnaire to gather information from 284 managers working in manufacturing
enterprises located in Jordan. The research assumptions were tested using Amos 24.0, a software
programme for structural equation modelling (SEM). The researchers employed the notion of
dynamic capability to investigate the influence of strategic agility on digital transformation and
environmental sustainability. Additionally, it explored the impact of digital transformation on
environmental sustainability. The study also examined the indirect influence of @giliw on
environmental sustainability via digital transformation'*. (/

The constraint of the study is its exclusive focus on manufacturing es in Jordan, which
limits the generalizability of the findings to other industries or 0&5. Furthermore, the study
depended on data that was reported by the participants t Qes, which could potentially be

influenced by a tendency to present themselves in a,@%ﬂy desirable manner. Hence, further

investigations may broaden the study's range b rporating a more heterogeneous array of

organisations and employing empirical data \aht enticate the results. However, it is advised that
.

enterprises make an effort to cultiv@rategic agility in order to enhance their capacity to
effectively handle ongoing chaﬁ@gﬁﬁhermore, it is essential for firms to give priority to digital
transformation due to its @%ﬂ to enhance environmental sustainability, in addition to other
advantages. Mana T@d strive to establish a forward-thinking and customer-focused enterprise
that promptly r@gmses and addresses evolving market needs. Further investigation could explore
the intr'cat@%‘lanisms by which strategic agility and digital transformation impact environmental
sustainability'#.

The researchers revealed that strategic agility (SA) is crucial for attaining organisational excellence

(OE) by enhancing the effectiveness and evident influence of SA, as well as the company's capacity

to efficiently mobilise and reuse essential resources for their work and product development. A
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survey was administered to a randomly selected group of 54 managers working in an energy
production company. The study employed a descriptive analytical method to address the research
inquiries. The study model and dimensions were constructed based on established reference models.
The Statistical Package for the Social Sciences (SPSS) was utilised to do the calculations, yielding

the results and their corresponding statistical significance!*

. Questionnaire was administered to a
randomly selected group of 54 managers in a Midwest Refineries Company as &fhe study.
The purpose was to assess the level of interest and understanding among managgts regarding the
theoretical and practical consequences of strategic agility (SA) and or a@nal excellence (OE).

The scholars employed a descriptive analytical technique to a e%e research objectives. The
computations and determination of statistical signiﬁcance@e conducted using the Statistical

the role, efficacy, and evident influence of SA aining OE and enhancing the company's

Package for the Social Sciences (SPSS). The stud@igniﬁcant findings and demonstrated
capacity to invest in the liquidity of ess é} resources, mobilise them, and efficiently and
effortlessly reuse them to accomplish g{@;tasks and advance their products. The inherent limitation
of the study is the limited sampi@%vhich might not adequately reflect the larger population and
could impact the applicab@ f the drawn conclusions. In addition, the research exclusively
utilised a question i@he data collection method. While this approach offered useful insights
into managers' @:eptions on SA and OE, it may not have provided a complete knowledge of the
intricat n&nd complexity of these variables. Regrettably, the study failed to investigate the
difficulties or obstacles involved in implementing SA and OE projects, which could have offered
valuable insights for managers in organisations aiming to cultivate these talents.

The research suggests that organisations should allocate resources towards cultivating strategic

agility (SA) in order to attain organisational excellence (OE) and enhance their capacity to respond
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to unforeseen developments and exploit opportunities in the business landscape. Managers must
give priority to continuous learning and development programme for both themselves and their
workers in order to cultivate the essential skills and competencies required for strategic agility (SA)
and organisational effectiveness (OE). Furthermore, the paper proposes that future research should
investigate the difficulties and obstacles encountered when implementing SA and O&rojects in
organisations. Obtaining larger and more diverse samples would provide re "thorough
understanding of these characteristics. The study recommends that future rese chould prioritise
gathering more extensive data on these crucial areas'*. 6\
The scholars discovered that both strategic agility and strategi &dence play crucial roles in
determining organisational performance. Furthermore, com ing the interconnection between
these ideas helps enhance organisational strategy r%%nagement approaches. The research
§e influence of strategic agility and strategic

employed a literature review methodology to egam%

resilience on organisational performance (O \he study sought to provide empirical evidence to
[ ]

enhance existing theoretical framewor@ deepen the comprehension of the dynamic relationship

among the variables. The empﬁ@gdidence was obtained through a comprehensive examination

and analysis of prior resea@trategic agility, strategic resilience, and OP. The information was

then combined to (@eoretical framework 4,
5ol

The research u eer-reviewed publications, published books, and research papers as sources
to collect i\é}gation. The task was accomplished by a thorough exploration of pertinent databases.
The data collected were analysed according to the variables' kind, including the definition and
measurement of strategic agility, strategic resilience, and organisational performance. The data

analysis was utilised to integrate the current theoretical frameworks and construct a novel

theoretical framework that elucidates the dynamic correlation among these variables. The restraint
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of the study is its exclusive reliance on secondary data sources, including peer-reviewed articles,
published books, and research papers. This study did not gather original data through the use of
surveys or interviews. Moreover, due to its exclusive focus on empirical evidence, the study was
unable to verify the theoretical assumptions and explanations put forward in the framework. The
authors utilised a literature review methodology for their study, while alternative rﬁodologies
could have been employed to yield more substantial empirical evidence in favo che findings.
Ultimately, the study exclusively examined the circumstances within Mala)% niversities and
may not be applicable to different types of organisations or other nationQ

However, it is advisable to perform additional research in order to_sole the shortcomings found in
this study. Subsequent investigations may employ altemresearch methodologies, such as
surveys and interviews, to gather primary data pertai i% the theoretical framework outlined in
this study. This would contribute substantial 5@ ical evidence to the current theoretical
frameworks. In addition, future research ;ﬂt explore different countries and organisational

.

contexts outside of Malaysian instituti’{ﬁb\ﬁ enhance the applicability of the results. Organisations
should consider the theoreticalﬁ@% and recommendations from this study when creating their
strategies and managemek@?ctices in order to enhance their strategic agility and strategic
resilience!S. . @

The researcher@ammes the impact of strategic agility on sustainable competitive advantage,
emphas@ mediating role of strategic renewal within Jordanian telecoms firms!'¥’. The study
utilises a quantitative methodology, collecting data via a survey of 217 executives within the
telecoms industry. The leaders were chosen for their strategic positions and understanding of the
company's operational and competitive environment, offering insights into the interplay between

strategic agility and strategic renewal in the telecoms sector. The study utilises Partial Least Squares
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Structural Equation Modelling (PLS-SEM) to analyse the obtained data, a statistical technique adept
at examining intricate correlations among variables. PLS-SEM is suitable for the present study
since it facilitates the simultaneous examination of both direct and indirect effects, which is crucial
for assessing the mediating influence of strategy renewal. Moreover, PLS-SEM accommodates
smaller sample sizes and does not necessitate the assumption of normal data distributixrendering
it an appropriate option considering the moderately sized sample of 217 responde Q

The research indicates that strategic agility markedly improves sustained c [Qve advantage.
This corresponds with current research indicating that companies i\'@lu&nic sectors, such as
telecommunications, must swiftly adjust to changes in the busi@%scape, including technical
advancements and regulatory modifications. Agility enablanisations to respond adeptly to
these changes, assisting them in preserving their co %% advantage over less adaptable rivals.
The study indicates that strategic renewal, which/Volves reviewing and revitalising business
strategies, partially mediates the association >Ween strategic agility and competitive advantage.

.

This indicates that strategic agility e@s a firm to react promptly to changes, while strategic
renewal guarantees that the oga\ukg{on's strategies and resources are congruent with evolving
market conditions, facilitaﬁ%%uring competitive advantage.

Nonetheless, the st H;@esses multiple drawbacks. A key restriction is its exclusive focus on the
telecommunica@s sector in Jordan, thereby constraining the generalisability of the results. The
ﬁnding@fgﬁﬁcant within the realm of Jordanian telecommunications firms; however, the
dynamics of strategic agility and renewal may vary in different industries or regions!*’. The issues
encountered by organisations in the retail or manufacturing sectors may necessitate distinct strategic

approaches, rendering the study's relevance to other industries ambiguous. Subsequent research

may rectify this restriction by investigating the dynamics of strategy agility and renewal across
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other sectors or geographic regions. A limitation of the study is its cross-sectional design. The study
fails to reflect the dynamic nature of strategic agility and renewal, as the data was collected at a
singular moment in time. Longitudinal study may provide profound insights into the evolution of
these qualities over time and their enduring effects on competitive advantage. The study also
neglects to consider the impact of external events, including market volatility, technology upheavals,
or regulatory changes, which may influence the implementation of organisa Q agility and
renewal strategies. Future study may explore how external variables infl enb organisational
capacities to determine strategic outcomes. Q

The study's dependence on self-reported data from CEOs co t& an additional restriction.
Although executives possess the capacity to provide signi@t insights into strategic practices,
their comments may be influenced by personal or rg@%ional biases. The research would be
enhanced by incorporating data from additional or tional tiers, such as middle management or
operational personnel, to provide a more holistite perspective on the implementation of strategic

.

agility and renewal across the organis&ﬁs\.Furthermore, comprehending how a company's culture,
leadership approach, and organ'{s&’ structure facilitate or impede agility and renewal may yield
additional insights into tl@anisms that underpin these skills. Moreover, the study fails to
examine the cultu ‘l@ﬂextual aspects that may affect the execution of strategic agility and
renewal. The AMindings pertain specifically to Jordanian telecommunications enterprises;
neveﬂh%&ural and contextual factors - such as leadership styles, political influences, or local
economic conditions - may influence the implementation of these tactics. Future research may
encompass a comparative analysis of organisations across various nations or industries to

investigate the influence of these characteristics on the efficacy of agility and renewal initiatives'#’.
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The scholars revealed that many factors that contribute to organisational strategic agility, such as
operational agility, customer alertness agility, competitor awareness agility, and strategic business
relationship agility, had a beneficial impact on goal attainment in e-commerce enterprises. The
study determined that organisations should employ organisational strategic agility by integrating all
gathered data to gain a deeper comprehension of the unpredictable nature of customers' wants or
preferences and environmental turbulences, with the aim of promoting the attain Q&eir goals

148

and objectives'*®. The study utilised dynamic capability and contingency theori¢S to construct a

conceptual model that explores the relationship between strategic agilit)@’%s and goal attainment
in e-commerce enterprises. $

Data was gathered from 401 e-commerce enterprises in and and subjected to regression
analysis to evaluate the validity and reliability of ef@ﬂes, as well as to test the proposed
hypotheses. The study employed a quantitatiye r h methodology to examine the correlation
between the determinants of strategic a i'ty&perational agility, customer alertness agility,

.

competition awareness agility, and str@ business relationship agility) and goal attainment in e-
commerce enterprises. The pd&q}limitation of the study is that the data were exclusively

gathered from e—commercé@ises in Thailand, hence potentially restricting the applicability of
the results to diff @tural or national settings. Hence, future research endeavours could
1

investigate the %
outcom@ider range of company categories.

The researchers suggested that organisations should adopt organisational strategic agility, which

ical model across diverse cultural target or nation contexts to authenticate the

encompasses operational agility, customer alertness agility, competitor awareness agility, and
strategic business relationship agility, to facilitate the attainment of their goals and objectives in the

e-commerce industry. In order to attain strategic agility, the study proposes that organisations
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should integrate all gathered data to gain a deeper comprehension of the unpredictable nature of
consumers' requirements or preferences and environmental instabilities. Furthermore, future
research could investigate the analysis model in diverse cultural target or nation contexts to
authenticate the findings for a wider array of company categories'*®,

The research on incorporating strategic agility underscores the significance of this capacity for
organisations to flourish in swiftly evolving business landscapes!#. Strategic a 'Q%érs to the
ongoing capacity of a corporation to adjust and revitalise its model by capitalisifig on emerging
possibilities and surmounting constraints. The study delineates three @t aspects of strategic
agility: strategic sensitivity, which pertains to the capacity ern and interpret nuanced
environmental cues; leadership unity, which guarantees ce decision-making; and resource
fluidity, which denotes the ability to swiftly and effe iw@allocate resources. The importance of
leadership in integrating strategic agility into 3{6% ation's culture and practices is emphasised
as vital. \

.

The authors utilise qualitative researc&@case studies, specifically from Nokia, to exemplify the
tangible implementation of the@%ﬁs. Nevertheless, the study primarily focusses on theoretical
aspects, significantly relyi@ualitaﬁve observations rather than empirical evidence to measure
the influence of s %agility on organisational success. The study's limited exploration of
external elemen@uc as market dynamics or legislative changes that could impact the success of
strategi%&estricts the generalisability of the findings, with a particular emphasis on Nokia. In
order to overcome these limitations, the authors suggest that organisations should allocate resources
towards leadership development programme specifically designed to cultivate strategic agility.

Additionally, they propose the establishment of mechanisms for ongoing environmental monitoring
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to enhance strategic sensitivity. Lastly, they recommend the implementation of resource
management systems that facilitate swift reallocation in order to sustain agility'#.

Conversely, the study examines the correlation between strategic information technology (IT)
alignment and organisational agility'>°. Their research indicates that when IT systems are adaptable,
connecting them with business strategy has a good effect on agility. The study pasits that IT
flexibility plays a crucial role in this relationship, suggesting that organisations Q%l—aligned
and adaptable IT systems are more capable of promptly responding to changes, i€nce improving
their agility. The authors examine contrasting viewpoints regarding whe@l alignment hinders or
facilitates agility, ultimately advocating for the notion that, 6he equipped with appropriate
adaptability, IT systems serve as facilitators of agility. Q

This study utilises a quantitative research met od@ , utilising survey data from 241
organisations and employing structural equ% delling (SEM) to examine a mediation
hypothesis. Although the results are stron%{kwey's cross-sectional design restricts the ability to

.

establish causation. Furthermore, the @'s examination of IT flexibility as a mediator fails to
include other possible Variablesu\sk as organisational culture or external influences, that could
impact the connection beth@% alignment and agility. The study's scope may be constrained by
its failure to account %riations specific to different industries. In order to expand upon these
discoveries, the@hors propose that organisations prioritise the improvement of IT flexibility and
propose tl@%ture investigations should employ longitudinal designs to gain a deeper
understanding of the cause-and-effect interactions at play. In addition, they support the idea of
doing a more comprehensive analysis of additional variables that could impact the relationship

between IT alignment and organisational agility, such as environmental volatility or organisational

structure'°.
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The research investigates the impact of green supply chain techniques on advancing environmental
sustainability!>!. The researchers discover that implementing environmentally-friendly procedures
in the supply chain can greatly improve an organization's ecological performance. They emphasise
that these approaches not only decrease the environmental effects of operations but also contribute
to long-term sustainability objectives by incorporating environmental factors into s pply chain
management. The study demonstrates that organisations that actively participat %re n supply
chain strategies, such as green procurement and eco-design, are more effectiy€ly prepared to
comply with environmental legislation and meet public expectatl r ultlng in enhanced
sustainability outcomes.

The study utilises a quantitative methodology, gathering Qrough surveys conducted with
multiple organisations. The authors employ structur 1on modelling (SEM) to scrutinise the
data and investigate the connections betwee § pply chain practices and environmental
sustainability. This methodology enables th \0 offer actual information that substantiates the

.
beneficial effects of environmentally f{ y actions on sustainability. Nevertheless, the study does
have certain constraints. An imp&omission in the study is the lack of extensive exploration of
how industry-specific fac@l impact the adoption and effectiveness of green supply chain
techniques. Moreq \tg survey data's cross-sectional design hampers the capacity to track
changes over ti@perhaps neglecting the enduring impacts of green practices on sustainability. In
order to, ﬁl@ gaps, the authors suggest that future research should prioritise longitudinal studies
\/

in order to more accurately measure the long-term effects of implementing green supply chain
strategies. Additionally, they recommend investigating industry-specific adaptations to comprehend
how various sectors may necessitate customised strategies for successfully applying these

practices'!.
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However, the researchers investigate the overlap between sustainable entrepreneurship and
sustainability innovation'>. Their research classifies and investigates the connections between these
ideas, asserting that sustainable entrepreneurship is essential in promoting sustainability innovation.
The study reveals that entrepreneurs that give priority to sustainability are more inclined to develop
technologies that actively contribute to both environmental and social sustainabjlity. These
innovations encompass a wide spectrum of new products, services, and busi Qﬁdels that
challenge conventional methods and foster sustainable growth. The study i@tical, utilising
existing literature to construct a framework for comprehending the con@ between sustainable
entrepreneurship and sustainability innovation.

The researchers employ a theoretical framework to disceous classifications of sustainable
entrepreneurship and innovation, asserting that the @ries are interconnected and mutually
beneficial. Although the study provides valuabl ghts, it also has certain deficiencies. The
abstract nature of the research results in &Bﬁ of empirical verification, which hinders the

.

evaluation of the practical usefulness @ suggested framework. In addition, the study does not
examine the possible difﬁcultie@ stacles that entrepreneurs may encounter when they pursue
sustainability innovations.‘l@ does not take into account the influence of external factors such as
market conditions @tory settings. In order to increase the applicability of their findings, the
authors suggestathat future study should incorporate empirical investigations to evaluate the
suggest%@work in real-life contexts. Additionally, they propose analysing the obstacles to
sustainable enterprise and investigating tactics to surmount these difficulties, while also taking into
account the impact of external factors on the advancement of sustainability!2.

The study investigates the notion of management innovation, which is defined as the

implementation of novel management practices, procedures, or structures that have a substantial
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impact on the way work is carried out inside an organisation'>*. The authors contend that the
implementation of management innovation plays a crucial role in establishing a competitive
advantage. This is because it allows organisations to cultivate distinctive competencies that are
challenging for rivals to imitate. Their research indicates that management innovation frequently
emerges as a result of a blend of external stimuli, such as competitive pressures or regulatory
modifications, and internal elements, such as visionary leadership and organisati Q%ture. The
study highlights the significance of cultivating a conducive environment“that promotes
experimentation and challenges existing practices in order to stimul@n vation. The authors
utilise a conceptual methodology in their research, utilising ex@ iterature and case studies to
construct a framework for comprehending the process of ma@nem innovation.

This framework delineates crucial phases in the in O%Qprocess, encompassing idea genesis,
development, and implementation, and emphaii%% influence of organisational context on the
results of these innovations. Nevertheless, Atudy is subject to some constraints. An evident

.

deficiency is the absence of empirical {ngnce to substantiate the suggested framework, given that
the study is predominantly th@ al. Assessing the practical efficacy of the management
innovation process deﬁne&@% authors becomes challenging due to this. In addition, the study
fails to thoroughl *}6 the possible difficulties or obstacles in implementing management
innovations, su@s opposition to change or limitations in resources. In order to fill these gaps, the
authors su& that future research should incorporate empirical investigations to evaluate the
proposed framework in various organisational settings. Additionally, they propose investigating the
obstacles that could impede management innovation, such as organisational inertia or insufficient

leadership support, and formulating solutions to surmount these difficulties!.
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Conversely, the study centres on the notion of cultural intelligence, which they define as the
capacity to comprehend and adjust to diverse cultural environments!>*. Their research indicates that
possessing cultural intelligence is essential for achieving success in the contemporary globalised
economic landscape. This attribute allows individuals to adeptly manage cultural disparities and
establish robust connections with persons from various backgrounds. The authors delineate three
constituents of cultural intelligence: cognitive (acquaintance with other cultur hysical (the
capacity to adjust one's conduct in other cultural environments), and emotiona@ rive to interact
with other cultures). The study utilises a blend of theoretical knowle practical instances,
incorporating case studies and anecdotal data to demonstrate the gsignificance of cultural intelligence
in diverse business situations. The authors present a comprlve examination of the process of
cultivating and implementing cultural intelligence, o@ practical advice for individuals and
organisations aiming to improve their ability to w cctively across different cultures.

Nevertheless, the study is subject to some %%faints. Although it offers useful insights into the
tua

R\
concept of cultural intelligence, it la \ data to substantiate its claims, instead relying on
anecdotal evidence and case studies. “This hinders the capacity to evaluate the applicability of the
results in various cultural t%. In addition, the study did not thoroughly examine the possible
obstacles in establi %ltural intelligence, such as the substantial time and effort needed to
acquire cultura@ormation or the problem of overcoming ingrained biases. In order to make their
ﬁnding\ﬂ/@{balpplicable, the authors suggest that future study should incorporate empirical
investigations to verify the concept of cultural intelligence in other cultural contexts. Additionally,
they propose investigating the obstacles to cultivating cultural intelligence and devising tactics to

surmount these difficulties, such as implementing specialised training initiatives or providing

mentorship prospects. By rectifying these deficiencies, next research could offer a more all-
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encompassing comprehension of how cultural intelligence can be cultivated and implemented in
practical situations'>*,

The study investigates the impact of cultural intelligence on the effectiveness of offshore
outsourcing projects'®. Their research emphasises that cultural intelligence at the organisational
level is a crucial determinant in guaranteeing successful collaborations across di&rse cultural
contexts. The authors contend that companies with a high level of cultural inte ce’are more
adept at handling the intricacies of international interactions, which are Winhefént in offshore
outsourcing. These companies are more inclined to attain efficient co@ation, establish trust
with overseas partners, and adjust to diverse cultural norms and ptactices, hence improving the
overall effectiveness of the outsourcing partnership. @ scholars employ a conceptual
methodology to construct their framework, relying o %%ting literature on cultural intelligence
and intercultural communication. The authors_c uic knowledge from multiple fields, such as
management, psychology, and internationa %nmerce, to present a thorough framework that

.

identifies the essential elements of cul@\%ligence at the organisational level. The components
Q%ﬂgence (comprising knowledge about many cultures),

\}

motivational cultural inteﬂ%\ e (referring to the willingness to actively engage with various

encompass cognitive cultural

cultures), and beha I@ultural intelligence (relating to the capacity to adjust one's behaviour to
different cultur@rcumstances).

Although t%fgldy has made essential contributions, there are certain deficiencies in the research.
A major constraint is the absence of actual data to substantiate the suggested paradigm. The study
mostly depends on theoretical ideas and lacks empirical evidence to substantiate the correlation
between cultural intelligence and offshore outsourcing success. In addition, the framework fails to

thoroughly address the obstacles that companies may have when creating cultural intelligence, such
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as the reluctance to adapt to different cultures or the intricacies of incorporating cultural intelligence
into organisational procedures. In order to fill these deficiencies, the authors suggest that further
research should incorporate empirical investigations to evaluate the framework in practical offshore
outsourcing situations. In addition, they propose investigating the obstacles to cultivating cultural
intelligence within the organisation and devising tactics to surmount these difﬁcu&es, such as
implementing cultural training initiatives or leveraging culturally heterogeneous te 5

Conversely, the study examines the notion of organisational cultural intelligenc¢™via the lens of
dynamic capabilities'*s. Organisational cultural intelligence is a ﬂ@ apacity that allows
companies to efficiently adapt to cultural variations in a fast-pac al setting. The study reveals
that companies with a high level of organisational cultur@e igence has a greater ability to
perceive and capitalise on possibilities in various cultur; ironments, adjust their strategy to suit
local circumstances, and rearrange their reso%e% attain a competitive edge. The researcher
utilises a conceptual methodology to co }Gct a theoretical structure for comprehending

.

organisational cultural intelligence as {G}Samlc capability. The framework utilises concepts from
the dynamic capabilities literater@ cultural intelligence research to define the essential elements

of organisational culturalNintélligence. The components encompass the aptitude to identify and

acknowledge cultu@ities, the proficiency to modify organisational procedures to suit various
n

cultural enviro@
compet@.

Although the study provides valuable insights into the comprehension of organisational cultural

s, and the ability to exploit cultural diversity to foster innovation and gain a

intelligence, it also possesses certain constraints. A significant deficiency is the absence of
empirical verification for the suggested paradigm. The study is predominantly theoretical and lacks

empirical evidence to substantiate the correlation between organisational cultural intelligence and
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business performance. In addition, the framework does not adequately tackle the potential
difficulties of building and maintaining organisational cultural intelligence, such as the problem of
integrating cultural intelligence into organisational routines or the possibility of cultural clashes. In
order to increase the practical applicability of the framework, the scholar suggests that future study
should incorporate empirical investigations to evaluate the suggested framework, in various
organisational settings. Q\

In addition, the researcher proposes investigating the difficulties associan/ch cultivating
organisational cultural intelligence and devising methods to surmo@h se barriers, such as
cultivating a culturally inclusive organisational culture or @ enting continuous cultural
intelligence training for personnel. By addressing these deles, future research could offer a
more thorough comprehension of how organisation I@al intelligence can be cultivated and
utilised as a dynamic capability in a globalised busi orld"®,

The researchers examine sustainable busine \iodels (SBMs) in small and medium-sized firms
(SMEs), emphasising the strategic av&ﬁs\ by which SMEs might incorporate sustainability into
their operations'>’. The ﬁnding@g{a‘[e that SBMs provide SMEs a means to align financial
success with social and @ mental obligations. The primary motivators for adopting SBMs
include external st @r demands, changing legal frameworks, and the acknowledgement of
sustainability a@competitive edge. Small and medium-sized enterprises that have effectively
incorpo ate@ stainability into their frameworks typically achieve this through gradual
modifications and by utilising available resources and networks.

The study identifies multiple deficiencies in the existing studies. Firstly, there is a limited
comprehension of the particular obstacles SMEs encounter while shifting to SBMs, especially in

resource-restricted contexts. Notwithstanding the recognised factors, numerous SMEs face
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challenges due to financial constraints, inadequate technical proficiency, and limited access to
sustainability-oriented markets. The report advocates for a more thorough investigation of the
impact of cultural and organisational factors on the adoption of SBMs. The prevailing research
predominantly centres on large corporations, resulting in a substantial vacuum in understanding the
distinct issues that SMEs encounter in integrating sustainability.

The authors advocate for future study to investigate more intricate aspects affecti Q%option of
SBMs in SMEs, especially in developing economies where these obstacles may, be fiiore significant.
They propose the development of more realistic frameworks and tools t@ Es in incorporating
sustainability into their business models, particularly in light of.theNdiverse external and internal
pressures that may impede the process. Additionally, an ised number of case studies from

various sectors and countries could yield significant,i into how SMEs can surmount these

hurdles and leverage the potential offered by su, tai&rogrammesm.

The researchers examine the principal varia éﬁacilitaﬁng the adoption of circular economy (CE)
N

practices by small and medium-sized f@( Es), along with the obstacles they encounter!*®. The
results underscore various facﬂ@:%elements for the adoption of Circular Economy in SMEs,
including leadership dediﬁ@%ccess to external assistance (such as policies and networks), and
the adaptability an&@ive capabilities of the SMEs. Small and medium-sized enterprises with
a defined envir@ental objective are more inclined to adopt circular practices, utilising available
resources @(Qllaborations to minimise waste and enhance efficiency. The study emphasises the
significance of stakeholder interaction, especially with customers and suppliers, in promoting a
circular strategy.

Nonetheless, the study also highlights numerous substantial obstacles for SMEs in implementing

circular economy strategies. A key obstacle is the restricted access to financial resources, hindering

97



SMEs from investing in essential technology and infrastructure. Moreover, there exists a deficiency
in awareness and comprehension of circular economy ideas among SMEs, potentially resulting in
misconceptions and resistance to transformation. The authors observe that whereas major firms
possess the means to adopt a circular model, small and medium-sized enterprises frequently
encounter challenges due to their size, limited experience, and operational scale'®,

The research identifies deficiencies in the existing literature, including the necessi %dditional
empirical studies examining the experiences of SMEs across various sectors\and Countries. Most
current research emphasises large organisations or case studies f@ veloped economies,
resulting in a deficiency in comprehending the context-specific @1 s and facilitators of circular
economy adoption in SMEs, especially in developing ns. The scholars advocate for
policymakers to prioritise the establishment of a con cf@%vironment that mitigates financial and
informational obstacles for SMEs. They propose t% overnments and industry associations offer
targeted assistance, including subsidies, traln , nd networking opportunities, to facilitate SMEs'
shift to circular business models. Mo t ey advocate for enhanced sector-specific tools and
resources to assist SMEs in 1mp‘l&{ng circular practices, with additional study into the influence
of culture and organisatiom@mics on the adoption of the circular economy!>®

The authors exam@’&%ﬁﬁus of sustainability reporting inside small and medium-sized firms
(SMEs) across@rope, highlighting existing practices, difficulties, and potential'>®. The data
indicate th@hough several European SMEs acknowledge the significance of sustainability
reporting, there exists substantial disparity in the breadth and quality of the reports they provide.
The research indicates that larger SMEs with greater resources are more inclined to undertake
extensive sustainability reporting, frequently driven by industry standards or external pressures

from investors and authorities. Nonetheless, numerous smaller enterprises encounter difficulties in
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fulfilling reporting obligations owing to constrained financial and human resources, insufficient
awareness, and obstacles in monitoring and quantifying sustainability KPIs.
The paper also delineates multiple deficiencies in the current study. Despite an increasing volume
of literature on sustainability reporting in major firms, empirical research especially addressing
SMEs remains scarce. Moreover, a significant portion of the research has focused on particular
countries or areas, resulting in a deficiency in comprehending the wider Euro Q&text. The
report emphasises the necessity for comprehensive studies about the inte &Q sustainability
into the core business models of SMEs, extending beyond mere regulat@ pliance or adherence
to standards. A significant deficiency highlighted is the w@l of standardised reporting
frameworks that are accessible and pertinent to SMEs'*°, Q
The scholars propose many measures to enhance sustgu@l reporting in small and medium-sized
enterprises (SMEs). They underscore the signifi % of developing transparent, straightforward,
and economical reporting systems customis }ac SMEs. They recommend that policymakers and
.
industry organisations provide enhan&‘d;bupport in education and resources to assist SMEs in
overcoming obstacles associatb@%( knowledge and budgetary limitations. Furthermore, they
emphasise the capacity o@% tools and technology to enhance the efficiency of collecting,
analysing, and re \'@Jstainability data. The authors advocate for heightened collaboration
among SMEs, @emmem entities, and larger corporations to promote sustainability reporting,
especially @ exchange of best practices and the provision of resources to support smaller firms
in their sustainability endeavours'>.
The scholars do a thorough evaluation of the literature about sustainability in SMEs, emphasising

both theoretical and practical dimensions!®’. Their findings indicate that although sustainability has

garnered considerable attention in the SME sector, a fragmented comprehension persists about the
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integration of sustainable practices into their operations. Identified key drivers encompass external
forces (including rules and market needs), organisational culture, and the growing
acknowledgement of sustainability as a competitive advantage. Nonetheless, numerous SMEs have
obstacles in implementing sustainable practices, chiefly attributable to constrained resources,
inadequate technical expertise, and insufficient access to green technologies.
The study reveals deficiencies in the existing literature, notably the absence @ehensive
frameworks that SMEs can employ to systematically adopt sustainability practices., Current research
frequently emphasises large enterprises or certain areas, resulting in @lgderable deficiency in
comprehending the environment of SMEs. Moreover, a signifi portion of the research
predominantly on the environmental facets of sustainabil ereas the social and economic
features are afforded comparatively less focus within text of SMEs. The authors advocate for
future study to embrace a more comprehensiv@o ch, examining the interrelationship among
environmental, social, and economic sustaina h}r in SMEs.

.
The researchers advocate for future r@h to concentrate on creating more pragmatic tools and
frameworks that small and med!'m\n&%ed enterprises can utilise to effectively execute sustainability
plans. They propose that N@%ould investigate the influence of external stakeholders, including
government legisl ,%ustry groups, and customers, in advancing sustainability within SMEs.
The authors ur@score the necessity for research to tackle the obstacles encountered by SMEs,
especially \@ing financing, skills, and knowledge transfer!°.
The author analyses the significance of eco-innovation in small and medium-sized enterprises
(SMEs), pinpointing essential drivers, obstacles, and policy ramifications associated with its

implementation'®!. The results indicate that SMEs are progressively acknowledging eco-innovation

as a means to improve sustainability and attain competitive advantages. Primary factors encompass
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the rising demand for sustainable products, regulatory pressures, and the expanding accessibility of
green technologies. The report emphasises that small and medium-sized enterprises (SMEs)
involved in eco-innovation generally prioritise incremental innovations, such as process
enhancements or product redesigns, above radical ideas.

Nevertheless, the report also delineates certain obstacles that SMEs encounter in the adoption of
eco-innovation. These encompass constrained financial resources, inadequ %eness of
accessible green technologies, and obstacles in penetrating foreign markets@)/gvironmentally
sustainable products. Moreover, SMEs frequently lack the internal comc'es, such as proficient
personnel or research and development departments, necessary the efficient implementation of
eco-innovations. The research indicates that insufficient go@wntal incentives and the intricacy
of environmental rules impede SMEs' capacity to eng vﬁo—innovations.

The researcher identifies multiple deficiencies {16 sting literature, observing that the majority
of research on eco-innovation has concen éﬂ on large enterprises or particular sectors, so

.

neglecting the distinct problems and o@nitles faced by SMEs. Moreover, there is an absence of
systematic reviews that integra&i&%{spersed literature on eco-innovation in SMEs, hindering the
ability to derive broad Mindings or discern patterns among research. The author advises
policymakers to ad. p’\&%re SME-focused strategy when formulating support programme for eco-
innovation. T g:{lde the simplification of regulatory frameworks, provision of financial
incentives,@fgpromotion of collaborations among SMEs, academic institutions, and larger
enterprises. The scholar advocates for the creation of customised tools and resources to assist SMEs

in surmounting obstacles to eco-innovation, especially regarding financial constraints and expertise.

The report indicates that additional research is necessary to comprehend the importance of eco-
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innovation across various industries and geographies, especially in emerging economies where
SMEs may encounter greater obstacles in implementing sustainable practices!®!.

The authors investigate the determinants affecting the sustainability of family enterprises in the
United Arab Emirates (UAE) utilising an Analytical Hierarchy Process (AHP) methodology!®?. The
research reveals numerous critical factors essential for the sustainability of family, businesses,
including familial commitment, access to financial resources, effective leadershi Qﬁ capacity
for innovation. The authors discovered that family enterprises exhibiting robust I€adership and a
dedication to long-term sustainability are more inclined to adopt polici@’xa‘foster both company
expansion and social responsibility. The research also identiﬁ@ erous obstacles that family
enterprises in the UAE encounter in their pursuit of @mability. This encompasses the

generational shift in leadership, restricted external;f alternatives, and the intricacies of

reconciling familial interests with corporate %% The study also emphasises that several
family enterprises face challenges in esta éhug formal governance frameworks, which may
R\

impede the adoption of sustainable bu@practices.

The researchers identify deficte g{n the literature, especially with the utilisation of AHP in
sustainability studies rela&@ family enterprises. Although family enterprises are frequently
examined for e %:rial dynamics and strategic management, their contribution to
sustainability, @icu arly within the Middle Eastern environment, receives comparatively less
attentiO\"/%(onrt proposes that future research should investigate the interaction among family
dynamics, governance frameworks, and sustainability practices in family-owned businesses. The
scholars advocate for family enterprises in the UAE to invest in establishing formal governance

frameworks and succession strategies to guarantee enduring sustainability. They recommend that

policymakers and financial institutions offer more focused assistance to family enterprises,
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particularly with access to funding for sustainable initiatives. The authors underscore the necessity
for customised programs that assist family enterprises in navigating the distinct problems of
reconciling familial values with the requirements of contemporary economic sustainability!2.
The study identifies four principal research domains: the relationship between sustainability and
SME performance, green and environmental management practices, the influence of social and
cultural factors on sustainability initiatives, and the essential skills and compete Qre uired for
incorporating sustainability into SME operations!®3. Research consistently findi¢ates that SMEs
using sustainable practices generally have superior financial perform@ creased stakeholder
confidence, and competitive benefits.
Nevertheless, the authors identify multiple deficiencies in t rature. A significant deficiency is
the absence of robust theoretical frameworks su ing ‘much of the research, resulting in
fragmented and inconsistent outcomes. Fuﬂh%&lmerous researches depend on tiny, non-
representative samples, so constraining the generalisability of their findings. The analysis highlights
N
the paucity of research on sustainabili orting in SMEs and the insufficient focus on service-
oriented SMEs. A notable deﬁc@xists in research pertaining to SMEs in developing nations,
which encounter distinct O@Qs in adopting sustainability strategies. The authors emphasise the
want for additional.* ative studies to comprehend how SMEs in diverse countries address
sustainability wathin distinct cultural and economic frameworks.
In resp%@hese deficiencies, the authors propose multiple recommendations for subsequent
research. They recommend that future research establish more robust theoretical frameworks to
enhance the structured comprehension of sustainability in SMEs. Furthermore, they advocate for

the use of larger and more diverse samples to enhance the validity and generalisability of results.

Research is also required on the engagement of SMEs in sustainability reporting, focusing on the
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identification of barriers and facilitators. The authors advocate for future study to expand its focus
to encompass service-based SMEs, which have distinct sustainability difficulties compared to
manufacturing SMEs. Moreover, research in emerging nations should be prioritised to comprehend
the distinct challenges and opportunities faced by SMEs in these areas. The authors therefore
recommend increased worldwide comparisons to examine how SMEs in various glo& contexts

address sustainability!'®.

The researchers aim to investigate the impact of strategic agility, cultu@;elligence, and
sustainability on medium-sized enterprises (MEs). Specifically, this res per seeks to address
the question of how cultural intelligence moderates the relatio@ etween strategic agility and

sustainability in medium-sized enterprises in Ogun State, Ni@
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2.4 Conceptual Model

Independent Variable Dependent Variable

Dimensions
Sustainability of MEs

Strategic Agility

Cultural Intelligence

Compliance and Ethics

Cultural adaptability

Cross-cultural awareness

Moderating Variable

Figure 2.1¥ Conceptual Model

Source: Field Work by Researcher, 2024

The conceptual model for this study as presented in Figure 2.1, has been developed from the

reviewed literature relating to strategic agility (independent variable) and cultural intelligence
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(moderating variable) and sustainability of medium-sized enterprises (dependent variable) as shown
below. The researcher designed this framework which depicts the relationship between the
independent, moderating and dependent variables since they depend on each other. From this model,
strategic agility is measured in terms of collaboration and networking, employee empowerment,
innovative culture, resource fluidity, and strategic sensitivity, while cultural i&lligence is
measured with interpersonal skills, cultural adaptability, and cross-cultural aw s. "Also, the

dependent variable which is sustainability of MEs is measured in terms of economi€; environmental,

O
N

2.5 Summary of Gaps in Literature Reviewed Q

and social considerations in business operations.

The literature on strategic agility, adaptability, an %%abﬂity in business settings revealed
several key gaps. While research highlighted the i ance of adaptive capabilities, social media
agility, and ambidextrous marketing in e %ing business resilience, the heavy reliance on
.
quantitative methods and region—spe&ﬁﬁ\focus, especially on Nigerian enterprises, introduced
response biases and limited the‘g&sabﬂity of findings™'. Although strategic agility was shown
to improve performance\@%ble environments, frequent shifts in strategic focus proved
counterproductive J @le conditions - a nuance often missed due to geographically narrow
studies, such as (g'focused on Florida, or small sample sizes, indicating a need for broader cross-
regiona ar@%m. Frameworks for “agile multinationals” emphasised operational flexibility but
lacked robust empirical validation, limiting their practical applicability across different cultural
contexts'?*¢. Additionally, sector-specific studies, such as those within Jordan’s telecommunications

industry, suggested that agility and renewal bolstered sustainable competitive advantage. However,
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single-sector, single-country limitations underscored the need for wider analysis across industries to
better understand factors like strategic clarity and resource value in competitive advantage'*.

Research also emphasised the role of customer alertness and competitor awareness in achieving
organisational goals within volatile markets, yet studies were often limited to specific industries like
e-commerce in Thailand, indicating a need for testing in diverse sectors and cultures'*®. Finally,
studies on cultural intelligence as a moderator between strategic agility Q&sainability
underscored cultural adaptability’s role in driving agility outcomes. This are Igver, remained
unexplored within the context of medium-sized enterprises in Nigeria e ‘cultural intelligence’s

interaction with agility could be crucial for sustainable growth's* 155.%eview identified a need to

broaden the research scope to address these methodologic@lonal, and sectoral limitations in

studies on strategic agility and sustainability. 6(bQ
Nl
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Chapter Three

Methodology
This chapter discusses a study on the impact of strategic agility and cultural intelligence on the
long-term sustainability of medium-sized enterprises in Ogun State, Nigeria. The ‘&ch used a
descriptive survey design and a stratified random sampling technique to gathrom medium-
sized enterprises in Ogun Central, Ogun East, and Ogun West. A struct uestionnaire was used
as the primary instrument, with expert evaluation and Cronbach's a% the reliability measures.
The data was analyzed using descriptive and inferential statisti ing SPSS version 20.0, aiming
to test the research hypotheses and provide definitive res;lb]Q

O
3.1 Research Design ®%
This study adopted a descriptive survey.lé\g\ar h design, which was appropriate for examining the
relationships between strategic .agi&éﬂtural intelligence, and the sustainability of medium-sized
enterprises. This design al%@ the collection and analysis of data from a defined population to
identify patterns and &iations among variables. The descriptive approach was chosen for its
effectiveness in&&ujmg and summarizing the characteristics of the population of interest'.
O

3.2 Pop}}ﬂgon of the Study
The population for this study consisted of 1,868 medium-sized enterprises (MEs) in Ogun State,
Nigeria, as recorded by the Small and Medium Enterprises Development Agency of Nigeria
(SMEDAN) in 2021. These enterprises were distributed across the three senatorial districts of Ogun

State.
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3.3 Sample Size and Sampling Techniques

The study's population comprises 1,868 medium-sized enterprises located in the three senatorial
districts of Ogun State, Nigeria: Ogun Central, Ogun East, and Ogun West. This information was
published by the Small and Medium firms Development Agency of Nigeria (SMEDAN) in 2021.
Nevertheless, this study used a sample size of 122, a choice supported by oth Qci 1 criteria.
Initially, the determination of the sample size was impacted by limitations i@ble resources.
The investigation was undertaken within the constraints of the availabl@n y funding, and human
resources. In order to assure the study's efficiency and adherenc@‘, given limitations, a reduced
sample size was chosen. Q

Furthermore, the research specifically concentrated n@ining the aspects of strategic agility,
cultural intelligence, and sustainability in medium-8iZ€d enterprises, which justified the use of a
smaller and more focused sample. The sam hlze of 122 was deliberately allocated across the
three senatorial districts - Ogun Centr{(.%ﬁEast, and Ogun West - in order to achieve thorough
representation. Stringent sampl'r@%ﬂods, such as stratified or purposive sampling, were used to
accurately capture the Vari@%in these districts. In addition, the selection of a lower sample size
was informed by S@al considerations that are relevant to the research design®>. The
determination (@1 appropriate sample size of 122 was based on considerations of expected effect
sizes, c%@% levels, and the statistical power of tests. These factors collectively indicated that
this sample size would be enough for detecting significant effects and associations within the
specific context of the study.

Moreover, the selection was impacted by specific contextual elements that are exclusive to Ogun

State, as well as the distinctive characteristics of medium-sized enterprises in the three senatorial
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districts. Based on the findings from prior research or pilot tests, it was proposed that a reduced

sample size may still produce valid and reliable results.

3.4 Description of the Research Instrument
The primary research instrument used for data collection was a structured, closed-ended
questionnaire. The questionnaire was divided into sections that corresponded t Q&shdy’s key
variables: strategic agility, cultural intelligence, and sustainability. The ‘¢los¢d-ended format
allowed for consistent and straightforward responses, facilitating easier alysis. The questions
were designed on a Likert scale, ranging from strongly disagre@ ongly agree, to capture the
respondents' perceptions and attitudes effectively. Q
N\

6’2}
3.5 Validity of Research Instruments ®%
In order to verify the reliability of the rp& tool, a pilot study was carried out at Sumal Foods
Limited, located on Ring Road in Il%{cn?\Oyo State. The pilot study utilised a limited sample size
of 12 participants to assess th@tionnaire's clarity, relevance, and inclusiveness. The feedback
obtained from the pilo‘&t}bwas utilised to enhance the questionnaire, so ensuring its precise

measurement of @ev

nt variables. The assessment of construct and content validity was
conducted Vi%ért review and pilot testing?.
3.6 Reliability of the Research Instrument

The reliability of the research instrument was assessed using Cronbach's alpha coefficient. A

Cronbach's alpha value of 0.81 was obtained, indicating that the instrument consistently measured
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the constructs of interest*. This test ensured that the questionnaire items were internally consistent

and reliable for measuring strategic agility, cultural intelligence, and sustainability.

3.7 Data Collection

Data collection involved administering the questionnaire to the selected sample of 122 medium-
sized enterprises. The distribution and collection of questionnaire was facilit Qﬁugh both
electronic means (emails) and physical visits to the enterprises, dependin th¢"preference and
accessibility of the respondents. The data collection process was conc’é&ver a period of four
weeks to ensure adequate response rates and comprehensive datz@ﬂl 101.

3.8. Data Analysis be

The collected data were analysed using bot tive and inferential statistical techniques.

Descriptive statistics, including means, stanidard deviations, and frequencies, were employed to
.

summarise the data and describe the @cteristics of the sample. Inferential statistics, such as

correlation and regression analyi\Q%re utilised to test the relationships between strategic agility,

cultural intelligence, and @ainability of medium-sized enterprises. Statistical analysis was

performed using sc{@lch as SPSS to ensure accurate and efficient data analysis°.

\,‘?:bb
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Chapter Four
Results and Discussion of Findings
This chapter presents a study on the moderating impact of cultural intelligence on the relationship
between strategic agility and sustainability of medium-sized enterprises in Ogun State, Nigeria. It
provides a detailed analysis of the data, including descriptive statistics, demographic information,
hypothesis testing, multiple regression analyses, and the impact of cultura %ence on

sustainability. The findings are compared to existing literature and discussed ™ for theoretical,

practice, and policy implications. The chapter concludes with conclusio@ uggestions.

4.1 Demographic Data Analysis 0
The sample consisted of 122 medium-sized enterprises, \Qiah were chosen to accurately represent
the population distribution across the three senatogiah districts of Ogun State: Ogun Central, Ogun

East, and Ogun West in Nigeria. This guar Im\qgan all-encompassing and equitable demographic

portrayal. é’;\\'
S
»
Analysis of Variables QQ

The analysis of Van& aimed to investigate the correlations between demographic and
professional p r&tﬂls, such as gender, age, academic degree, job level, length of service, and
overall per@nce. An analysis of gender distribution was conducted to investigate any potential
disparities¥in performance outcomes between male and female participants. An analysis was
conducted to examine the impact of different age groups on job performance, and to evaluate the
influence of educational background on total performance. The investigation also took into account
job level, examining patterns in performance across various hierarchical positions within the

organisation. The duration of employment was examined to determine if the length of service is
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associated with improved performance results. Ultimately, the study analysed the overall
performance by combining these variables to provide a thorough grasp of the elements that impact
employee effectiveness and success in the organisation. The results offer valuable insights into the

interaction and contribution of these variables to the overall performance, emphasising important
Table 4.1: Analysis of Variables Q)

Variables Frequency Percentagg ( ;

Gender
Male 89 '@0
Female 33 7.
age ’bgb
21-30 6 @ 4.9
31- 40 23 \% 18.9
41- 50 é(_)\ 41.8
51- 60 32.0
61- 65 Q’Q\A 3 2.5
Academic Qualifiea ?fk
¥

areas for possible development and regulatory issues.

ND/NCE 1 0.8
B.Sc./BA/ 53 43.4
PGD/\Q/ Sc./MA 56 45.9
M.Phil. 1 0.8
PhD 8 0.6
Others 3 2.5
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Frequency Percentage

Job Level

Top management 36 29.5
Middle management 60 49.2
Operational management 26 21.3

Length of Service Q\

Below Syrs 10 8.2 Q
6-10yrs 21 17.2 QJ
11-15yrs 27 22.1 6\

16yrs + 64 52.5 %

Knowledge of Organisation Q
Activities & Performance

Fair 1 6Q08
Below Average 1 ’b 0.8
Average 11 @ 9.0
Above Average 1%@ 9.8
Good 22.1
Very Good °\ % 34.4
Excellent QQ 23 18.9
Outstanding: exceeds a% 5 4.1
expectations (' N\

Source: Field My Researcher, 2024

The de@p ic data analysis, as shown in Table 4.1, uncovers a heterogeneous collection of
individuals distinguished by criteria including gender, age, educational attainment, employment
position, tenure, and overall performance.

The pie chart depicted in Figure 4.1 displays the gender distribution of the participants, showing a

strong bias towards men. Specifically, 89 individuals, accounting for 73.0 percent of the group, are
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male. Females, on the other hand, account for 33 individuals, which is equivalent to 27.0 percent of
the total. This suggests a significant gender imbalance, with males prevailing as the dominant

gender in this particular group.

Gender

Female, 33, 27%

Male, 89, 73%

= Male ® Female

Figurqbv
\®
After examining the age distribution in \\’>chart depicted in Figure 4.2, it is clear that the
highest percentage of individuals, @sing 51 people or 41.8 percent, are in the 41-50 age
bracket. Furthermore, out of @1 number of individuals, 39 people, which accounts for 32.0
percent, fall within the age e of 51-60. This suggests that there is a consistent and experienced
workforce. Out of @l umber of persons, 23 people, or 18.9 percent, fall into the age range of
31-40, wher@t 6 individuals, making up 4.9 percent, belong to the younger 21-30 sector.
Finally,\t{&( -65 age group has the lowest proportion, consisting of only 3 individuals, which is

equivalent to 2.5 percent.
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Figure 46 \g
O

The academic qualifications of the sample, as @[ed in the bar chart in Figure 4.3, demonstrate a
population that is highly educated. Speéj% 56 individuals, accounting for 45.9 percent, hold a
Postgraduate Diploma, MBA, Ma @%ﬂegree, or an equivalent certificate. A total of 53 persons,
accounting for 43.4 perce%@ Bachelor's degree, BA, or HND. There is only one person with
an ND/NCE qualiﬁqa@vhich represents a mere 0.8 percent of the total. In addition, a minority
of persons with: dgwed degrees, such as 8 individuals who hold a PhD, accounting for 6.6 percent,

and 3 indiv@ with qualifications categorised as 'Other', making up 2.5 percent.

Y
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Academic Qualification
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After analysing the job hierarchy illustrgtg&:gmr chart in Figure 4.4, it is evident that middle
management is the predominant cate@consisting of a total of 60 individuals, accounting for
49.2 percent of the workforce. T p management comprises 36 individuals, accounting for 29.5
percent, while the operatio}lbxanagement consists of 26 individuals, equivalent to 21.3 percent.
)
C
O
O
\¥

131



Job Level

® Top management ® Middle management ® Operational management

Figure 4.4 Q\J

Regarding tenure, the bar chart in Figure 4.5 demons&@t a significant number of individuals,
specifically 64 people or 52.5 percent, fall int @up of 16 years and above. This indicates the
presence of a highly experienced workf@The 11-15 year category comprises a total of 27
persons, accounting for 22.1 perce&&b\total of 21 persons, accounting for 17.2 percent, have
served for 6-10 years. On the o .%$and, the lowest group consists of 10 individuals, or 8.2 percent,
who have less than 5 @of service. This distribution implies that the organisation gains

advantages from a@e

newer employeérho offer innovative viewpoints.

\*

nge of people with extensive expertise, as well as from the inclusion of
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Figure 4.5 Qv
The knowledge of organisation activities and perfo @@f this group, as illustrated in the bar
chart in Figure 4.6, indicates a largely optimi% erspective. Out of the total number of
respondents, 42 people, which is equivalent & percent, have been assessed as "Very Good."
Additionally, 27 individuals, accounti{g}rﬁ.l percent, have been classified as "Good." These
statistics suggest that a signiﬁe&%portion of the labour force is operating at a commendable
level of performance. In %n, there are 23 persons who can be classified as "Excellent,"

accounting for 18.&@ of the total. This demonstrates that a significant group of respondents
h

do really well it positions. Nevertheless, there are also individuals who perform at a lower
level, wit@ one person falling into the "Fair" and "Below Average" categories, which
represents a small proportion of the whole group. Meanwhile, there are 11 persons who have been

classified as "Average," which accounts for a total of 9 percent. Additionally, there are 12

individuals who have been classified as "Above Average," representing 9.8 percent. This
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performance distribution showcases the organization's strengths as well as the areas where

development is possible.

Knowledge of Organisation Activities &
Performance
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Figure 4.6
In summary, the e@n of demographic data reveals that the workforce is primarily composed
of males who ss extensive experience and impressive academic qualifications. The significant
presenc&%&ddle managers and favourable performance evaluations indicate that the organisation
is well-organised and able to effectively utilise its experienced staff while also being receptive to

incorporating new talent.
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4.2 Presentation of Data

This study offers a thorough examination of the research questions, hypotheses, and findings. This
systematic technique enables a thorough examination of the collected data, promoting a more profound
comprehension of the study procedure and results. Q

4.2.1 Research Questions (/0

This study investigates the following research questions: 6\

1. How does the strategic agility dimension impact econon@ ainability in medium-sized
enterprises in Ogun State, Nigeria? Q

2. What is the relationship between the strategic agili&ﬁ@sion and environmental sustainability

in medium-sized enterprises in Ogun State, Nigeria?b

3. How does the strategic agility dime@inﬂuence social sustainability in medium-sized
enterprises in Ogun State, Nigeria? &C—)\
4. How does cultural intellig&%mderate the relationship between strategic agility and

sustainability in medium—s@e terprises in Ogun State, Nigeria?

)

N\

4.2.2 Hypothe%b
Hypotle\si%’b
Hol: The strategic agility dimension has no significant impact on the economic sustainability of
medium-sized enterprises in the study area.
This was tested using Hierarchical Multiple Regression (HMR) and the test result is presented on

Table 4.2.
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Table 4.2

Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate
1 .848 0.72 0.708 2.75525
a. Predictors: (Constant), IV5, IV1, IV2, IV4,1V3 &V

Source: Field Work by Researcher, 2024 E

Table 4.3
ANOVA?
Model SS;?:HZE df Mean Square F Sig.
Regression 2259.793 5 451.959 59.536 .000°
Residual 880.601 116 7.591
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Total 3140.393 121 The

a. Dependent Variable: Economic Sustainability
b. Predictors: (Constant), IV5,IV1, IV2, IV4, V3
hierarchical multiple regression analysis, as presented in Table 4.2, conducted using SPSS version

20.0, reveals that Model 1 exhibits a strong correlation (R = 0.848) between the predictors and the
dependent variable. The coefficient of determination (R Square) is 0.72, indicating that around 72%
of the variability in the dependent variable can be accounted for by the model Adjusted R
Square is marginally reduced to 0.707, taking into consideration the number @ictors and the
sample size. This indicates a substantial level of explanatory capabilit ,ering the intricacy of

%e average deviation of the

the model. The Standard Error of the Estimate is 2.75525, repre@tl

observed data from the regression line. The model incorpora@ following predictors: Resources

Fluidity (IV1), Strategic Sensitivity (IV2), Innovation; Cg@ (IV3), Collaboration and Networking

®%

(IV4), and Employee Empowerment (IV5).

SourceNFi¢ld Work by Researcher, 2024

The ANOVA results for Model 1 of the hierarchical multiple regression analysis, as shown in Table
4.3, reveal that the regression model has a statistically significant impact. The regression sum of
squares is 2259.793, and it has 5 degrees of freedom. This leads to a mean square value of 451.959.

The regression analysis yielded a F value of 59.536, which is statistically significant at a significance
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level of 0.000. This indicates that the model effectively predicts the dependent variable, Economic
Sustainability. The residual sum of squares is 880.601 with 116 degrees of freedom, resulting in a
mean square of 7.591. The model has a total sum of squares of 3140.393, and it has 121 degrees of
freedom. The model incorporates several factors, namely Resources Fluidity (IV1), Strategic
Sensitivity (IV2), Innovation Culture (IV3), Collaboration and Networking (IV4), and Employee
Empowerment (IV5). Q

However, the ANOVA analysis reveals that the regression model is statis@ significant, as
evidenced by a F value of 59.536 and a significance level of 0.000. Thi@ts that the predictors,
when considered together, have a substantial influence on Ecopomic Sustainability. Given the
model's significance, the researcher rejected the null hypothe%onﬁrming that the strategic agility
dimension significantly impacts the economic sustai&b@of medium-sized enterprises in Ogun

State, Nigeria. When analysing the individua r% rs, it was found that Strategic Sensitivity

(IV2) had a substantial and statistically sig{éﬁ impact, with a standardised coefficient (Beta) of
0.408, a t-value of 3.703, and a signit@ level of 0.000. The variable Resources Fluidity (IV1)
shows a slight level of signiﬁb&, ith a t-value of 1.962 and a significance level of 0.052.
Nevertheless, Innovation ‘@% (IV3), Collaboration and Networking (IV4), and Employee
Empowerment (I'V, x{%wt possess statistical significance as predictors. Although certain

individual indi@rs may not be statistically significant, the overall significance of the model

indicate{t/@ combined strategic agility aspects have an impact on economic sustainability.

Table 4.4
Coefficients?®
Unstandardized Standardized )
Model Coefficients Coefficients t Sig.
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Std.

B Error Beta
(Constant) 4.03 1.588 2.538 0.012
IVl 0.199 0.101 0.158 1.962 0.052
| Iv2 0.489 0.132 0.408 3.703 0
V3 0.162 0.116 0.16 1.392 0.167
V4 0.17 0.124 0.15 1.372 0.173
IVS 0.047  0.097 0.043 0.485 0.629
a. Dependent Variable: Economic Sustainability
Source: Field Work by Researcher, 2024 0‘

The coefficients for Model 1 of the hierarchical multiple regression ana@qs shown in Table 4.4,
with Economic Sustainability as the dependent variable, are as followss

The constant term has an unstandardised coefficient (B) of @ a standard error of 1.588. The
constant has a t-value of 2.538, indicating its statistical s@ﬁcance with a p-value of 0.012. The
unstandardised coefficient for the first independe%é:g)le (IV1), Resources Fluidity, is 0.199,
with a standard error of 0.101. The standardisé}\Qefﬁcient (Beta) for IV1 is 0.158, with a t-value
of 1.962 and a significance level of 0.0i.?’g\&g esting that it has a slight but statistically significant
impact. The second independen.t \@% (IV2), Strategic Sensitivity, has a coefficient of 0.489 and
a standard error of 0.132. %@ardised coefficient (Beta) is 0.408, with a t-value of 3.703 and a
significance level pE&OO, suggesting a robust and statistically significant impact. The
unstandardised&&ﬁgﬁent for the third independent variable (IV3), Innovation Culture, is 0.162,

with a stan@e

and a significance level of 0.167, suggesting that it lacks statistical significance.

or of 0.116. The standardised coefficient (Beta) is 0.16, with a t-value of 1.392

The fourth independent variable (IV4), Collaboration and Networking, with a coefficient of 0.17
and a standard error of 0.124. The standardised coefficient (Beta) is 0.15, with a t-value of 1.372
and a significance level of 0.173, suggesting that it lacks statistical significance. The fifth

independent variable (IV5), Employee Empowerment, has a coefficient of 0.047 and a standard
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error of 0.097. The standardised coefficient (Beta) has a value of 0.043, a t-value of 0.485, and a

significance level of 0.629. These results indicate that the coefficient is not statistically significant.

Scatterplots and Linear Fit Lines

The study provides an examination of the correlations between different independent factors related
to Strategic Agility and the dependent variable, Economic Sustainability. This an &resented
in figures 4.7, 4.8, 4.9, 4.10, 4.11, and 4.12. SPSS version 20.0 was utilised to@ ct scatterplots
and linear fit lines in order to quantitatively examine these correlations.@fx—squared values were
used to measure the extent to which variations in the independenbar €s account for variations in
each kind of sustainability. Q

The analysis of Economic Sustainability reveal QlBQ positive correlations with several
dimensions of Strategic Agility. The scatterplot d s§g Resource Fluidity indicates that 52.4% of
the variation in Economic Sustainability can X(:counted for by Resource Fluidity, as evidenced
by an R-squared value of 0.524. Strate&ﬁ}nsnivity exhibits a significant and positive relationship,
explaining 67.5% of the Variabﬂ'ﬁ&conomic Sustainability, as indicated by an R-squared value
of 0.675. The level of Imnoydtion Culture accounts for 61.1% of the variation in Economic

Sustainability, as @ by an R-squared value of 0.611. The factors of collaboration and

networking exp 9% of the variation in economic sustainability, as indicated by an R-squared
value qof (@ Employee Empowerment accounts for 46.9% of the variation in Economic
Sustainability, as indicated by an R-squared value of 0.469. However, it is comparatively less

influential than other variables. The R-squared value of 0.510 indicates that Cultural Intelligence

has a modest moderating impact on the link between Strategic Agility and Economic Sustainability.
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The most significant correlation is found with Strategic Sensitivity, indicating that organisations

that are responsive to market changes tend to obtain superior economic results.

R2 Linear = 0.524
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Fig. 4.7 Scatterplot and Linear Fit.%Résource Fluidity vs. Economic Sustainability
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Fig. 4.8 Scatterplot and Linear Fit Line: Strategic ivity vs. Economic Sustainability
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Fig. 4.9 Scatterplot/Linear Fit Line (LFL): Innovation Culture vs. Economic Sustainability

142



R? Linear = 0.589
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Fig. 4.10 Scatterplot/LFL: Collaboration and %e‘,@ing vs. Economic Sustainability
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Fig. 4.12 Scatterplot and Linear Fit Line: Cultp@ntelligence vs. Economic Sustainability

Research Question 2 . ,\%\

What was the relationship between th&cﬁ)teglc agility dimension and environmental sustainability
in medium-sized enterprises i & State Nigeria?

Hypothesis 2

Ho2: There is no sﬁ/@ relationship between the strategic agility dimension and environmental
sustainability oéedlum sized enterprises in the study area.

This w tg&d using Hierarchical Multiple Regression (HMR) and the test result is presented on

Table 4.5.
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Table 4.5

Model Summary

Model R R Square  Adjusted R Square Std. Error of the Estimate
1 8212 0.674 0.66 3.32914
a. Predictors: (Constant), IV5, IV1, IV2, IV4, V3
Source: Field Work by Researcher, 2024 \

The model summary for the hierarchical multiple regression analysis, as pr@ in Table 4.5,

utilising SPSS version 20.0, reveals that Model 1 exhibits a R value 0f-0.821, indicating a robust
association between the predictors and the dependent variable. The cient of determination (R
Square) is 0.674, which means that around 67.4% of the variabi the dependent variable can be

accounted for by the model. The Adjusted R Square is@ginally reduced to 0.66, taking into
consideration the number of predictors and the s size. This indicates a strong explanatory
capability while considering the complexity c}f\\@ model. The Standard Error of the Estimate is
3.32914, which represents the mean deé%\,%en of the observed data from the regression line. The
model incorporates the following @ctors: Resources Fluidity (IV1), Strategic Sensitivity (IV2),

Innovation Culture (IV3), @raﬁon and Networking (IV4), and Employee Empowerment (IV5).
Table 4.6 é}
(o \

ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 2653.694 5 530.739 47.887 .000°
1 Residual 1285.65 116 11.083
Total 3939.344 121

a. Dependent Variable: Environmental Sustainability
b. Predictors: (Constant), IVS5, IV1, IV2, IV4, IV3
Source: Field Work by Researcher, 2024
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The ANOVA results for Model 1 of the hierarchical multiple regression analysis, as presented in
Table 4.6, demonstrate that the regression model has a statistically significant effect. The regression
sum of squares is 2653.694, and it has 5 degrees of freedom. This leads to a mean square value of
530.739. The regression analysis yielded a F value of 47.887, which is statistically significant at a
significance level of 0.000. This indicates that the model is highly effective in predicting the
dependent variable, Environmental Sustainability. The residual sum of squares is %with 116
degrees of freedom, resulting in a mean square value of 11.083. The model ha§a total sum of
squares of 3939.344, and it has 121 degrees of freedom. The model@orates the following
predictors: Resources Fluidity (IV1), Strategic Sensitivity ﬁmovaﬁon Culture (IV3),
Collaboration and Networking (IV4), and Employee Empow (IVS).

However, the ANOVA results for Model 1, as shoglr@able 4.6, indicate that the regression

model has a statistically significant impact on En ental Sustainability. The regression sum of

squares for the model is 2653.694, and it ha %egrees of freedom. This results in a mean square
value of 530.739. The F value of 47.@ extremely significant at a significance level of 0.000,
suggesting that the model is highly\effective in predicting Environmental Sustainability. Based on
these findings, the resean‘s@%ected the null hypothesis, affirming instead that a significant
relationship exists @ the strategic agility dimension and environmental sustainability in

medium-sized rprises in Ogun State, Nigeria.
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Table 4.7

Coefficients?
Unstandardized Standardized
Model Coefficients Coefficients t Sig.
B Std. Error Beta

(Constant) -0.036 1.918 -0.019 0.985
V1 0.344 0.123 0.244 2.807 0.006
| Iv2 0.061 0.16 0.046 0.384  0.702
V3 -0.136 0.14 -0.12 -0.969 0.334

V4 0.608 0.15 0.478 4.065 0

V5 0.307 0.118 0.25 2.613 0.01

a. Dependent Variable: Environmental Sustainability

Source: Field Work by Researcher, 2024 $\)

The coefficients for Model 1 of the hierarchical multiple re analysis, as presented in Table
4.7, with Environmental Sustainability as the dependent(@ble, are as follows: The constant term
has an unstandardised coefficient (B) of -0.036 an dard error of 1.918. The constant's t-value
is -0.019, indicating that it is not statistica y\\x%ﬁﬁcant, as evidenced by its p-value of 0.985.
The unstandardised coefficient for the é;m?\ﬂ endent variable (IV1), Resources Fluidity, is 0.344,
with a standard error of 0.123. .T{&ghdardised coefficient (Beta) for IV1 is 0.244, with a t-value
of 2.807 and a signiﬁa@%vel of 0.006, suggesting a statistically significant impact.
The second indepen@sariable (IV2), Strategic Sensitivity, has a coefficient of 0.061 and a
standard error (@%The standardised coefficient (Beta) has a value of 0.046, a t-value of 0.384,
and a sig@ce level of 0.702. These results suggest that the coefficient is not statistically
significant.

The third independent variable (IV3), Innovation Culture, has an unstandardised coefficient of -
0.136 and a standard error of 0.14. The standardised coefficient (Beta) is -0.12, with a t-value of -

0.969 and a significance level of 0.334, suggesting that it lacks statistical significance.

The fourth independent variable (IV4), Collaboration and Networking, with a coefficient of 0.608
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and a standard error of 0.15. The standardised coefficient (Beta) is 0.478, with a t-value of 4.065
and a significance level of 0.000, showing a robust and statistically significant impact.
The fifth independent variable (IV5), Employee Empowerment, with a coefficient of 0.307 and a

standard error of 0.118. The standardised coefficient (Beta) is 0.25, with a t-value of 2.613 and a

Scatterplots and Linear Fit Lines < ':

The investigation on Environmental Sustainability, specifically figures @&.14, 4.15, 4.16, 4.17,

significance level of 0.01, suggesting a statistically significant impact.

and 4.18, reveals strong positive correlations with several ects of Strategic Agility. The
relationship between Resource Fluidity and Environmental@amabﬂity outcomes is moderately
positive and follows a linear pattern. Resource Flui i@ounts for 47.7% of the variability in
Environmental Sustainability outcomes, as %@;‘% by an R-squared value of 0.477. The

relationship between Strategic Sensitivity a%}hvironmental Sustainability explains 49.9% of the
0

variation, as indicated by an R—square&@%be

for 49.0% of the variation seen 1 %‘onmental Sustainability, as indicated by an R-squared value

0.499. The concept of Innovation Culture accounts

of 0.490. The associatio?@%een collaboration and networking is the most significant, as
evidenced by an @d value of 0.615. This indicates that 61.5% of the variation in
Environmental siaﬁlability can be attributed to collaboration and networking. Employee
Empow, m@xplains 53.0% of the variation in Environmental Sustainability, as indicated by an
R-squared value of 0.530. Cultural Intelligence accounts for around 39.1% of the variation in
Environmental Sustainability, as indicated by an R-squared value of 0.391. Collaboration and
Networking were identified as the primary drivers, underscoring their crucial role in advancing

environmental measures.

148



Fig. 4.13 Scatterplot/Linear Fit Line: Resour
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Fig. 4.14 Scatterplot/Linear Fit Line: Strategic Sensitivity vs. Environmental Sustainability
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Fig. 4.16 Scatterplot/LFL: Collaboration and Networking vs. Environmental Sustainability
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Fig. 4.17 Scatterplot/LFL: Employee Em we\m\Jent vs. Environmental Sustainability
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Fig. 4.18 Scatterplot/LFL: Cultural Intelli%g\\{’s. Environmental Sustainability
Research Question 3 ®
How did the strategic agility dimensioné)@ce social sustainability in medium-sized enterprises
in Ogun State, Nigeria? . AQ/&
Hypothesis 3 QQ\

Ho3: The strategic agilityh dimension has no significant influence on the social sustainability of

egb'ees in the study area.

medium-sized %t

This was t@using Hierarchical Multiple Regression (HMR) and the test result is presented on

Table 48\/

Table 4.8

Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate
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1 .8422 0.709 0.696 3.08167

a. Predictors: (Constant), IV5, IV1, IV2, IV4, V3
Source: Field Work by Researcher, 2024

The model summary for the hierarchical multiple regression analysis, displayed in Table 4.8,
utilising SPSS version 20.0, reveals that Model 1 exhibits a R value of 0.842, indicating a robust
association between the predictors and the dependent variable. The coefficient of de@naﬁon (R
Square) is 0.709, indicating that around 70.9% of the variability in the depend iable can be
accounted for by the model. The Adjusted R Square is marginally redu&t .696, taking into
consideration the number of predictors and the sample size. This_s s a strong explanatory
capability while considering the complexity of the model. Th@ndard Error of the Estimate is
3.08167, which represents the average deviation of the observed data from the regression line. The
model incorporates the following predictors: Resour%’hnidity (IV1), Strategic Sensitivity (IV2),

Innovation Culture (IV3), Collaboration and \&1{; (IV4), and Employee Empowerment (IV5).

Table 4.9 @

ANOVA?
Model Sum of df Mean Square F Sig.
Squares
Regression 2677.561 5 535.512  56.389 .000P
Residual 1101.619 116 9.497
Total 3779.18 121

a. Dependent Variable: Social Sustainability
b. Predictors: (Constant), IV5, IV1, IV2, IV4,IV3
Source: Field Work by Researcher, 2024

The ANOVA results for Model 1 of the hierarchical multiple regression analysis, as presented in
Table 4.9, demonstrate that the regression model has a statistically significant effect. The regression

sum of squares is 2677.561 with 5 degrees of freedom, yielding a mean square of 535.512. The
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regression analysis yielded a F value of 56.389, which is statistically significant at a significance
level of 0.000. This indicates that the model effectively predicts the dependent variable, Social
Sustainability. The residual sum of squares is 1101.619 with 116 degrees of freedom, resulting in a
mean square of 9.497. The model's total sum of squares is 3779.18, and it has 121 degrees of
freedom. The variables included in the model are Resources Fluidity (IV1), Strategic Sensitivity
(IV2), Innovation Culture (IV3), Collaboration and Networking (IV4), Q mployee
Empowerment (IV5). (/0

However, the ANOVA results for Model 1, as displayed in Table 4.9,@!6 that the regression
model has a statistically significant impact on Social Sustainability. The regression sum of squares
is 2677.561 with 5 degrees of freedom, resulting in a me@[uare of 535.512. The F value is
56.389, indicating a high level of statistical signific cp&Qlevel of 0.000. This suggests that the
model accurately forecasts Social Sustainabiljty results indicated that the strategic agility
dimension significantly impacted social suﬁla ility in medium-sized enterprises in Ogun State,

Nigeria, leading to the rejection of the {®wothesis in favour of the alternative.

Table 4.10 . QQ’
O

Coefficients?
Unstandardized Standardized
Model Coefficients Coefficients t Sig.
B Std. Error Beta
(Constant) 0.692 1.776 0.39 0.697
IVl 0.275 0.113 0.2 2.425 0.017
1 IV2 0.159 0.148 0.121 1.077 0.284
V3 0.005 0.13 0.004 0.035 0.972
V4 0.439 0.138 0.353 3.173 0.002
IV5 0.305 0.109 0.254 2.805 0.006

a. Dependent Variable: Social Sustainability
Source: Field Work by Researcher, 2024
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The coefticients for Model 1 of the hierarchical multiple regression analysis, as presented in Table
4.10, using Social Sustainability as the dependent variable, are as follows: The constant term has an
unstandardised coefficient (B) of 0.692 and a standard error of 1.776. The constant's t-value is 0.39,
indicating that it is not statistically significant, as evidenced by its p-value of 0.697.
The unstandardised coefficient for the first independent variable (IV1), Resources Fluidity, is 0.275,
with a standard error of 0.113. The standardised coefficient (Beta) for IV1 is 0.2 ka—value of
2425 and a significance level of 0.017, suggesting a statistically \ sigiiificant impact.
The second independent variable (IV2), Strategic Sensitivity, has a ieient of 0.159 and a
standard error of 0.148. The standardised coefficient (Beta) is 0 %\1 a t-value of 1.077 and a
significance level of 0.284, suggesting that it lacks statistical @ance.

The unstandardised coefficient for the third indep d%Qariable (IV3), Innovation Culture, is
éoefﬁcient (Beta) has a value of 0.004, a t-

0.005, with a standard error of 0.13. The stan%
value of 0.035, and a significance level of \7} These results indicate that the coefficient is not
statistically significant. The fourth ind@ent variable (IV4), Collaboration and Networking, with
a coefficient of 0.439 and a st&@gérror of 0.138. The standardised coefficient (Beta) is 0.353,
with a t-value of 3.173 @aniﬁcance level of 0.002, suggesting a robust and statistically
significant impact '@fth independent variable (IV5), Employee Empowerment, with a
coefficient of O& and a standard error of 0.109. The standardised coefficient (Beta) is 0.254, with

a t—Valu@ and a significance level of 0.006, suggesting a statistically significant impact.

Scatterplots and Linear Fit Lines
The examination of Social Sustainability, as depicted in figures 4.19, 4.20, 4.21, 4.22, 4.23, and

4.24, reveals noteworthy positive correlations with various aspects of Strategic Agility. The
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scatterplot depicting Resource Fluidity reveals a positive connection, with an R-squared value of
0.501. This indicates that 50.1% of the variation in Social Sustainability can be accounted for by
changes in Resource Fluidity. Strategic Sensitivity exhibits a more robust positive association, with
an R-squared value of 0.565, indicating that 56.5% of the variation in Social Sustainability can be
explained by this factor. The association between Innovation Culture and Social Sustainability is
significantly positive, as evidenced by an R-squared value of 0.566. This indicates &% of the
variation in Social Sustainability may be attributed to the promotion of an innoyatiy€ environment.

The relationship between collaboration and Networking is highly pos@ indicated by an R-
squared value of 0.638. This means that 63.8% of the variability il\Social Sustainability can be
attributed to successful collaboration and networking. % association between Employee

This means that 57.0% of the variation 1 Sustainability may be attributed to the

Empowerment and Social Sustainability is positivi@ed, with an R-squared value of 0.570.
empowerment of employees. Furthermore, mral Intelligence acts as a moderating factor that
strengthens the impact of Strategic Ai@\oiocial Sustainability. The R-squared value of 0.512
suggests that 51.2% of the v %‘1 in Social Sustainability can be attributed to Cultural
Intelligence when it mo a&he effects of Strategic Agility. These findings emphasise the
significance of digr(\&{%iements of Strategic Agility in advancing Social Sustainability, with

Collaboration a% etworking demonstrating the greatest explanatory capability.
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Fig. 4.19 Scatterplot and Linear Fit Line (LFL): @}ce Fluidity vs. Social Sustainability
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Fig. 4.22 Scatterplot and LFL: Collaboration and Networking vs. Social Sustainability
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Fig. 4.23 Scatterplot/LFL: Employee Empovaq{&%:s. Social Sustainability
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Fig. 4.24 Scatterplot and Linear Fit Line: Cultural Intelligence vs. Social Sustainability
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Research Question 4

How did cultural intelligence moderate the relationship between strategic agility and sustainability
in medium-sized enterprises in Ogun State, Nigeria?

Hypothesis 4

Ho4: Cultural intelligence does not significantly moderate the relationship between strategic agility
and sustainability in medium-sized enterprises in the study area.

This was tested using Hierarchical Multiple Regression (HMR) and the test@; is presented on

Table 4.11. ’\
O

QO

Table 4.11 h’bQ

Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate
1 .909* 0.827 0.819 6.35115
2 912° 0.832 0.823 6.28624
3 916° 0.839 0.822 6.29101

a. Predictors: (Constant), IV5, IV1, IV2, IV4,1V3

b. Predictors: (Constant), [V5, IV1, IV2, IV4, IV3, MV

c. Predictors: (Constant), IV5, IV1, IV2, IV4,IV3, MV, IVAMV, IVIMV, IV5MV,
IV3IMV, IV2MV

Source: Field Work by Researcher, 2024

o-

The suﬁs%% of the hierarchical multiple regression analysis model, displayed in Table 4.11,
utilising SPSS version 20.0, is as follows:

The first model exhibits a high R value of 0.909, suggesting a robust association between the
predictors and the dependent variable. The coefficient of determination, denoted as R Square, has a

value of 0.827. This indicates that 82.7% of the variability in the dependent variable can be
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accounted for by the model. The Adjusted R Square is marginally reduced to 0.819, taking into
consideration both the number of variables and the sample size. The Standard Error of the Estimate
is 6.35115. The factors incorporated in this model are Resources Fluidity (IV1), Strategic
Sensitivity (IV2), Innovation Culture (IV3), Collaboration and Networking (IV4), and Employee
Empowerment (IV5).

Model 2 exhibits a R value of 0.912, suggesting a little more robust correlation. %ﬁcient of
determination (R Square) is 0.832, signifying that 83.2% of the Variabilitﬁn/ e data can be
accounted for by the model. The Adjusted R Square value is 0.823, i@ug that 82.3% of the
variation in the dependent variable can be explained by the independent variables. The Standard
Error of the Estimate is 6.28624, which represents the ae distance between the observed
values and the predicted values by the regression  This model incorporates the identical
predictors as Model 1, in addition to Cultural Ir%@ e (MV).

The R value of Model 3 is 0.916, indicatin%bhlghest level of correlation compared to the other
two models. The coefficient of deter@on (R Square) is 0.839, signifying that 83.9% of the
variability in the data can be ab@n d for by the model. The Adjusted R Square value is 0.822,
indicating that 82.2% of t@%ee in the dependent variable can be explained by the independent
variables. The Sta @or of the Estimate is 6.29101, which represents the average distance
between the O@rve values and the predicted values by the regression model. This model
incorpo at& predictors from Model 2, as well as interaction terms: Collaboration and
Networking Cultural Intelligence (IV4MV), Resources Fluidity Cultural Intelligence (IVIMV),
Employee Empowerment Cultural Intelligence (IVSMV), Innovation Culture Cultural Intelligence

(IV3MYV), and Strategic Sensitivity Cultural Intelligence (IV2MV).
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o
Table 4.12 \Q’b’

a

ANOVA?
Model Sum of df Mean Square F Sig.
Squares

Regression  22290.934 5 4458.187 110.523 .000P
! Residual 4679.099 116 40.337

Total 26970.033 121

Regression 22425.594 6 3737.599 94.582 .000¢
2 Residual 4544.439 115 39.517

Total 26970.033 121

Regression 22616.582 11 2056.053 51.951 .000¢
3 Residual 4353.45 110 39.577

Total 26970.033 121

a. Dependent Variable: Sustainability

b. Predictors: (Constant), IVS5, IV1, IV2, IV4, IV3

c. Predictors: (Constant), IVS5, IV1, IV2, IV4, IV3, MV

d. Predictors: (Constant), IV5, IV1, IV2, V4, IV3, MV, IVAMV, IVIMV, IV5MV,
IV3MV, IV2MV

Source: Field Work by Researcher, 2024
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The ANOVA findings for Model 1 of the hierarchical multiple regression analysis, as presented in
Table 4.12, demonstrate that the regression model is statistically significant, with a regression sum
of squares of 22,290.934 and 5 degrees of freedom. The outcome is a mean square value of
4,458.187. The regression model has a F value of 110.523, which is statistical Q%Icant at a
significance level of 0.000. This indicates that the model has a great predictiv€ potential. The
residual sum of squares is 4,679.099 with 116 degrees of freedom, re@u in a mean square of
40.337. The model's total sum of squares is 26,970.033, and it has.12 \Ndegrees of freedom.

In Model 2, the sum of squares for the regression increases r@\gy to 22,425.594 with 6 degrees
of freedom, leading to a mean square of 3,737.599. h@ue for this model is 94.582, which is
statistically significant at a threshold of 0.000. Th ual sum of squares decreases to 4,544.439
with 115 degrees of freedom, resulting in }ean square of 39.517. The total sum of squares
remains constant at 26,970.033 with l®rees of freedom.

The regression for Model 3 ha%%m of squares of 22,616.582 and 11 degrees of freedom,
resulting in a mean squa®056.053. The model's F value is 51.951, indicating statistical
significance at a le @OO. The residual sum of squares decreases to 4,353.45 with 110 degrees
of freedom, re%ng in a mean square of 39.577. The total sum of squares remains constant at
26,970.@%121 degrees of freedom.

However, the ANOVA results consistently demonstrate that the regression models have a
statistically significant impact on predicting sustainability outcomes across all three models. Upon

analysing the role of cultural intelligence as a moderator in Model 3, the findings indicate that

include interaction terms (which represent cultural intelligence as a moderator) enhances the fit of
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the model. However, the F-value in Model 3 is slightly lower than that of Model 1. More precisely,
Model 3, which incorporates the interaction terms for cultural intelligence, exhibits a sum of
squares of 22,616.582 and a F value of 51.951, indicating statistical significance at a threshold of
0.000. The gradual increase in the sum of squares and observed significance levels indicate that
cultural intelligence significantly moderates the link between strategic agility and sustainability in

medium-sized enterprises in Ogun State, Nigeria. Thus, the null hypothesis is rej , confirming

the alternative hypothesis. ’\< \

Table 4.13 . \Q
S

O\
Coefficients?
Unstandardized Standardized
Model Coefﬁc1entsS — Coefficients ¢ Sig.
B Error Beta
gconsmm 4.686 3.66 128 0203
V1 0.818 0.234 0.222 3.499 0.001
1 1V2 0.709 0.304 0.202 233 0.022
V3 0.03 0.268 0.01 0.113 00911
V4 1.217 0.285 0.366 4.265 0
JAYA) 0.66 0.224 0.205 2.941 0.004
, gconStam 3.582 3.671 0976 0331
V1 0.736 0.236 0.2 3.123  0.002
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V2 0.623 0.305 0.178 2.043  0.043

V3 10.022 0.266 20.008 0.084  0.933
V4 1.157 0.284 0348 4.07 0
Vs 0.61 0.224 0.19 2727 0.007
MV 0.242 0.131 0.113 1.846  0.067
gconsmﬂt 4915 14.092 0.349  0.728
Vi 2.574 1194 0.699 2.156  0.033
V2 0.866 1.524 0.247 0.568 0571
V3 -1.106 1.431 0.374 0773 0.441
V4 12 1.689 20361 071 0479

3 IVS 2417 1.337 0.752 1.808  0.073
MV 0.4 0.443 0.206 0.993 0323
IVIMV  -0.052 0.035 10.944 11506 0.135
IV2MV  -0.006 0.046 0.1 0.125  0.901
IV3MV 0.031 0.039 0.634 0.787 0433
IVAMV 0.065 0.046 1.266 142 0.158
IVSMV_ -0.049 0.037 0.952 -132 0.189

a. Dependent Variable: Sustainability
Source: Field Work by Researcher, 2024

>
P}
In Model 1, based on the data Sl@'l%n Table 4.13, the constant has an unstandardised coefficient

(B) of 4.686, with a stand&@ of 3.66. This results in a t-value of 1.28 and a significance level

of 0.203, suggesti@is not statistically significant. Regarding the independent variables, the
S

variable Resouﬁ

evidenc@:oefﬁcient (B) of 0.818, a t-value of 3.499, and a significance level of 0.001. The

luidity (IV1) has a notable and positive effect on sustainability. This is

variable Strategic Sensitivity (IV2) has a notable and positive impact, as indicated by the coefficient
B = 0.709, the t-value of 2.33, and a significance level of 0.022. The impact of Innovation Culture
(IV3) is minimal and not statistically significant, with a coefficient (B) of 0.03, a t-value of 0.113,

and a significance level of 0.911. The impact of Collaboration and Networking (IV4) on
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sustainability is substantial, with a coefficient (B) of 1.217, a t-value of 4.265, and a significance
level of 0.000. The variable "Employee Empowerment (IV5)" has a strong positive impact, with a
coefficient (B) of 0.66, a t-value of 2.941, and a significance level of 0.004.

In Model 2, the influence of the constant diminishes as indicated by the values of B = 3.582, t =
0.976, and a significance level of 0.331, suggesting that it continues to lack statistical significance.
The variable "Resources Fluidity (IV1)" has a strong impact on sustainability, a cated by the
coefficient B = 0.736, the t-value of 3.123, and a significance level of 0.002. The yariable Strategic
Sensitivity (IV2) continues to have a substantial impact, albeit it is si@%ntly less strong. The
coefficient (B) is 0.623, the t-value is 2.043, and the significance level is 0.043. The impact of
Innovation Culture (IV3) is slightly negative, but it is not sta@a y significant. The coefficient (B)
is -0.022, the t-value is -0.084, and the significance g\&b%.%& The influence of Collaboration
and Networking (IV4) remains substantial and po i‘fbe, with a coefficient (B) of 1.157, a t-value of
4.07, and a significance level of 0.000. The variable "Employee Empowerment (IV5)" has a
statistically significant and positive ef@\s indicated by the coefficient B = 0.61, t-value = 2.727,
and a significance level of 0.0@%{6 variable of Cultural Intelligence (MV) has a small but
positive impact, with a c%&t (B) of 0.242 and a t-value of 1.846. The significance level is
0.067, indicating tlct/@proaching statistical significance.

In Model 3, t%onstant coefficient turns negative with a value of -4.915. The coefficient for
variable B é@o negative with a value of -0.349. Both coefficients are not statistically significant
at a significance level of 0.728. The variable "Resources Fluidity (IV1)" has a significant positive
impact with a coefficient (B) of 2.574, a t-value of 2.156, and a significance level of 0.033. The
variable Strategic Sensitivity (IV2) has a positive effect, but it is not statistically significant. The

coefficient (B) is 0.866, the t-value is 0.568, and the significance threshold is 0.571. The influence
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of Innovation Culture (IV3) is negative, but it is not statistically significant. The coefficient (B) is -
1.106, the t-value is -0.773, and the significance threshold is 0.441. The variable Collaboration and
Networking (IV4) shows a statistically insignificant negative effect with a coefficient (B) of -1.2, a
t-value of -0.71, and a significance level of 0.479. The relationship between Employee
Empowerment (IVS5) and the outcome variable is positive, but it is not statistically significant. The
regression coefficient (B) is 2.417, the t-value is 1.808, and the significance le Q :073. The
impact of Cultural Intelligence (MV) remains statistically insignificant, wit agfﬁcient (B) of
0.44, a t-value of 0.993, and a significance level of 0.323. 6\

The interaction terms exhibit diverse impacts, with Resour %dity_Cultural Intelligence
(IVIMYV) displaying a negative but statistically insignificant ence, indicated by a coefficient (B)
of -0.052, a t-value of -1.506, and a significance lev N 35. The relationship between Strategic
Sensitivity Cultural Intelligence (IV2ZMV) a%&utcome variable is very small and not
statistically significant, as indicated by the ¢ ék:lent (B) of -0.006, the t-value of -0.125, and the
high significance level of 0.901. Sim{ﬁ?} the relationship between Innovation Culture Cultural
Intelligence (IV3MV) and the OQ\& variable is slightly positive but not statistically significant,
with a coefficient (B) of 0803 t-value of 0.787, and a significance level of 0.433. The study on
Collaboration and Q«i‘@' ing Cultural Intelligence (IV4MV) found a positive effect, but it was
not statistically Significant. The effect size was B = 0.065, with a t-value of 1.42 and a significance
level o O.@%mployee Empowerment Cultural Intelligence (IVSMV) has a negative and non-
significant relationship, with a coefficient (B) of -0.049, a t-value of -1.32, and a significance level
of 0.189.

However, the analysis reveals that specific aspects of strategic agility, namely Resources Fluidity

(IV1), Strategic Sensitivity (IV2), Collaboration and Networking (IV4), and Employee
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Empowerment (IV5), make a significant contribution to the sustainability of medium-sized
enterprises in Ogun State, Nigeria. The presence of an Innovation Culture (IV3) does not have a
substantial impact on sustainability. When Cultural Intelligence (MV) is included as a moderator in
Model 2, its impact on sustainability is only slightly significant, indicating a possible function but

not a substantial one. When incorporating interaction terms between strategic agility, dimensions

and cultural intelligence in Model 3, none of these interactions had a sub@npact on

sustainability. < \

In summary, Cultural intelligence does not have a significant moderatit on the relationship
between strategic agility and sustainability in this particular settin Ithough the fundamental

aspects of strategic agility are still significant, the data does @ovide evidence for the anticipated

influence of cultural intelligence. 6{6Q
°

This study examined the correlation b@l different aspects of strategic agility and sustainability

4.3 Discussion of Findings

in medium-sized businesses in 0%%‘&1&, Nigeria. The study specifically focused on how cultural
intelligence influences thi@%nship. The investigation utilised hierarchical multiple regression
to examine the h ‘t@ uncovering significant findings regarding the influence of strategic
agility and cultisal intelligence on the promotion of sustainability. Strategic agility refers to the
ability of @ganisation to quickly and effectively adapt to changes in its environment, while
sustainability refers to the ability to maintain long-term success and viability. These two concepts
are important for organisations to navigate the challenges and uncertainties of the business

landscape.
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The results, as presented in Table 4.13, indicate that the ability to quickly adapt and respond to
changes in the business environment has a substantial impact on achieving sustainable outcomes in
medium-sized companies. More precisely, the variables of Resources Fluidity (IV1), Strategic
Sensitivity (IV2), Collaboration and Networking (IV4), and Employee Empowerment (IV5) were
identified as important predictors of sustainability. These characteristics represent the ability of
organisations to efficiently redistribute resources, adapt to market fluctuations, pr {moperation
both internally and externally, and empower people to make decisive decisions, All"of these factors
are essential for implementing sustainable business practices. Q

These findings align with prior research that emphasises the i &we of strategic agility in
fostering the resilience and long-term viability of compa\@ e scholars argue that strategic
agility, which is the ability to quickly reorganise reso rqtb% skills, enables businesses to adapt to
changing environmental conditions, hence en anc’l@ eir sustainability!. The researchers argue
that agile organisations have the ability to e k}vely integrate their plans with environmental and

.

social sustainability objectives, resulti@nhanced long-term performance?. The present evidence
strongly supports the signiﬁb@ itmpact of collaboration and networking, and employee
empowerment on sustainah@Q.The scholars highlight the essential significance of collaborative
networks and emp molvement in advancing sustainable practices across the supply chain.
Nonetheless, thg¥absence of a significant influence of Innovation Culture (IV3) on sustainability is a
surprisi%@g. This study suggests that the existence of an innovation culture may not directly
influence sustainability in medium-sized enterprises in Ogun State.

This finding contradicts the widely accepted notion that innovation is a key driver of sustainability*.
One potential reason for this difference may be because the dominant culture of innovation in these

businesses may favour immediate advantages or operational effectiveness above long-term
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sustainability goals. This discovery is consistent with the conclusions of the researchers who
highlight that not all forms of innovation lead to sustainable benefits. The impact of innovation on
sustainability is contingent upon its alignment with overarching strategic goals®.
The study also examined whether cultural intelligence functions as a mediator in the correlation
between strategic agility and sustainability. The inclusion of cultural intelligence (MV), in Model 2
had a moderately significant direct impact on sustainability, indicating th Q% cultural
intelligence may contribute to sustainability, its effect is not as strong as the ‘gssefitial elements of
strategic agility. This finding is rather surprising given the exte@ mount of literature
highlighting the importance of cultural intelligence in global cor@at nvironments.
The scholars argue that cultural intelligence enables ma@s to effectively manage cultural
differences, which is crucial for maintaining long-la ir@rations in diverse environments®. The
incorporation of interaction factors between strate ility dimensions and cultural intelligence in
Model 3 did not produce any statistical \?gniﬁcant findings. This suggests that cultural
.
intelligence has a limited influence o&@g\correlation between strategic agility and sustainability.
This finding contradicts the pred@%provided by academics, who claim that cultural intelligence
should amplify the beneﬁh@%ategic agility by enabling more complex and culturally sensitive
decision-making’. '@
The unique co &{medium—sized enterprises in Ogun State, Nigeria may be a viable explanation
for this diégncy. These organisations may operate in similar cultural contexts, leading to a
decreased need for high cultural intelligence. Alternatively, the firms may not be efficiently
leveraging cultural intelligence as a strategic asset, either due to their limited expertise in diverse

markets or the absence of culturally diverse staff. These findings align with studies that suggests

170



cultural intelligence's impact varies based on the context and may be more significant in global

organisations or local marketplaces with a high level of diversity®.
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\9 Chapter Five

Conclusion
This chapter consolidates the main discoveries, formulating conclusions regarding the influence of
strategic agility and cultural intelligence on sustainability. It provides concrete suggestions for

improving these factors inside organisations. In addition, the chapter emphasises the study's
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contribution to knowledge by providing both theoretical and empirical insights into the interaction
between these variables. Finally, it suggests potential avenues for future research to better
comprehension and expand the practicality of the results. These include refining research methods,

considering a wider range of population demographics, improving research design, and conducting

5.1 Summary of Findings < 0'

The research conducted on "Strategic Agility, Cultural Intelligence, an@inability of Medium-

investigations specialised to different sectors.

sized Enterprises in Ogun State, Nigeria" unveiled numerous sigpificant findings. The investigation

revealed that some aspects of strategic agility, namely the a 0 quickly allocate resources, the

capacity to adapt to changing strategic circumstances, Qhe effectiveness of collaboration and

networking, had a substantial impact on the lon —te% ability of medium-sized firms in the region.

Out of all the factors considered, collabo %n and networking were shown to be the most
. \

influential. This emphasises the cmci@;iﬁcance of forming external relationships and sharing

resources in order to maintain a‘@%ﬁtive advantage.

O

In addition, the study d'scgred that cultural intelligence, while acting as a moderator in the
connection betwe{/&& ic agility and sustainability, had variable levels of impact on various
dimensions %@tegic agility. The moderating effect was especially noticeable when cultural
intelliga%{e/%teracted with the fluidity of resources, indicating that organisations with a high
degree of cultural awareness and adaptation are in a better position to effectively utilise their
resources in dynamic situations. Nevertheless, the moderating influence was less pronounced in
other aspects, such as innovation culture, suggesting that the advantages of cultural intelligence may

vary depending on the specific setting.
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In summary, the results highlight the interdependence between strategic agility and cultural
intelligence in influencing the long-term success of medium-sized businesses. These findings offer
a detailed and subtle knowledge of how these elements work together to impact business success in

a developing economy. They provide useful implications for both theory and practice.

5.2 Conclusion Q\
The research on "Strategic Agility, Cultural Intelligence, and Sustainabil ;Medium—sized

Enterprises in Ogun State, Nigeria" offers a thorough examination of interplay between these

variables and their impact on the long-term viability of enterpxri %erating in a dynamic and
intricate setting. The results emphasise the crucial significa 1—§trategic agility in guaranteeing
the sustained prosperity of medium-sized enterpris @@ in Ogun State. Strategic agility is a
crucial characteristic that allows organisations to and efficiently respond to market changes,
thereby keeping their competitive advantage. x characterised by its fundamental features, which
.

include the ability to easily allocate’&@}surces, being sensitive to strategic opportunities, and
fostering cooperation and neth@Q/

The study emphasises that‘@ﬁlity of resources plays a crucial role in promoting sustainability.
Strategic agility e @es the capacity of a company to swiftly rearrange its resources in
response to shi% emands and possibilities. The correlation between the fluidity of resources and
sustain bil% medium-sized enterprises in Ogun State suggests that those who are able to
efficiently manage and reallocate their resources are more likely to maintain their operations in the
midst of economic and environmental difficulties. This discovery is consistent with the Resource-

Based View (RBV) theory, which suggests that a company's internal resources play a crucial role in

acquiring and maintaining a competitive advantage (Barney, 1991). This study expands on the

174



aforementioned perspective by showcasing that sustainability relies not only on the possession of
resources, but also on the adeptness in effectively managing them.
Strategic sensitivity, which is another aspect of strategic agility, has a notable influence on
sustainability. Strategic sensitivity is the capacity of an organisation to quickly perceive and
understand changes in its surroundings. The study's results indicate that businesses with a strong
awareness of strategic matters are more inclined to predict and react to change@iarket, SO
improving their potential to endure over time. This statement aligns with the Qy ic Capabilities
Theory, which highlights the significance of an organization's capa@o effectively combine,
develop, and adapt internal and external skills to effectiv %)nd to quickly evolving
circumstances. This study's results emphasises the neces of businesses to establish strong
sensing mechanisms in order to maintain sustainabili in&%edictable marketplaces.
The function of collaboration and networking in s@ ability is addressed as the third dimension
of strategic agility. The correlation between kperation, networking, and sustainability indicates
.
that medium-sized firms that active@‘limpate in partnerships and networks have a higher
probability of prospering. Th@a@nerships give access to novel knowledge, resources, and
markets, which are crucialNfo intaining a competitive edge. The study affirms the notion that in
the present interco «\&Q%lobal landscape, no organisation can maintain its existence in seclusion;
cooperative enc@ours are essential for survival and expansion.
The fu cti@fg cultural intelligence (CQ) as a moderating element in the correlation between
strategic agility and sustainability gives a more intricate depiction. The anticipated outcome was
that cultural intelligence, which pertains to the ability of an individual or organisation to operate

proficiently in culturally varied environments, would greatly augment the influence of strategic

agility on sustainability. Nevertheless, the results suggest that although CQ holds significance, its
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impact differs across various aspects of strategic agility. The moderating influence of CQ is
particularly evident in situations where there is a high degree of resource flexibility, but less so in
cases with strategic sensitivity and collaboration and networking. The diversity observed indicates
that the advantages of cultural intelligence may rely on the specific circumstances, and its influence
on sustainability is not consistent across all strategic actions. These findings question the belief that
cultural intelligence consistently improves organisational performance and @% that its
implementation should be customised to meet unique strategic requirements. (/

The research also emphasises the constraints and prospective domains @itional investigation.
The study offers interesting insights into the relationship W strategic agility, cultural
intelligence, and sustainability. However, it is important to nthe study focusses on medium-
sized enterprises in Ogun State, Nigeria, which ma re@ the applicability of the findings to a
broader context. Subsequent studies could broa s analysis to more geographical areas and
industries in order to verify the reliability of the findings. In addition, the study's cross-sectional

.

design provides a momentary depic’gﬁs\of the interactions at a particular moment in time.
Longitudinal studies have the ﬁ@g{ to offer a more comprehensive and nuanced understanding
of how these associations d@%&md change over a period of time.

Ultimately, this st @es a substantial contribution to the existing information on strategic
management ar@le ong-term viability of organisations. The research emphasises the crucial need
of strat i@y in guaranteeing the long-term viability of medium-sized businesses in a swiftly
evolving context, and emphasises the subtle significance of cultural intelligence in this undertaking.
The findings provide practical advice for business executives in Ogun State and similar contexts,
emphasising the significance of establishing flexible strategies and culturally astute practices to

maintain their operations. Given the ongoing changes in the corporate environment, it is becoming
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more crucial for organisational leaders to possess the skills to adjust and succeed in various cultural

contexts. Therefore, the findings from this study are pertinent for both current and future leaders.

5.3 Recommendations

In addressing the sustainability challenges facing medium-sized enterprises in Ogun State, Nigeria,

this study emphasizes the pivotal role of strategic agility dimensions, such as & fluidity,

collaboration, and employee empowerment, in enhancing economic, envirgnmgfital, and social

outcomes. By fostering adaptable resource allocation, robust net@i , and empowering

employees, enterprises can drive meaningful progress toward sustainability goals. Although cultural

intelligence was not found to significantly moderate the ccts, the study underscores the

importance of direct, practical applications of agili %%stainability. Business leaders should,

therefore, prioritize strategic agility as a core 6@ nent in building resilient and sustainable
| S

enterprises. . ,&

1. Enhance Resource Fluidity &C—)\

Medium-sized enterprises in O@%te should focus on creating adaptable resource allocation

mechanisms. This involve&%%lg swift reallocation of resources to meet evolving environmental

demands, which ¢ @Ve environmental sustainability by making resource management more

dynamic and re@mve to market changes.

2. Prio iti@laboration and Networking

Enterprises should build robust networks and partnerships. Encouraging collaborations can facilitate

knowledge sharing, improve resource accessibility, and support collaborative problem-solving.

These actions are crucial for achieving sustainability goals, as demonstrated by the significant

positive impact of collaboration on sustainability.
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3. Strengthen Employee Empowerment Programme
Business leaders should implement initiatives that promote employee ownership and engagement.

By empowering employees, enterprises can foster a culture where staff feel more connected to

D

4. Review and Adapt Innovation Strategies < ':

sustainability goals, thereby enhancing their contributions to sustainable outcomes.

While an innovation culture is vital, it should be aligned with practic@cations to positively
influence sustainability. Enterprises should emphasise implement innovations that directly

support sustainable behaviors rather than focusing solely@nnovation without clear links to

sustainability frameworks. 6{6Q
)

5. Optimize Strategic Sensitivity for Align }t
Although strategic sensitivity did not {G%ly affect sustainability in this study, enterprises should
still monitor external factors to® @\%m strategic alignment. This approach can support proactive
decision-making, even if ih@%t directly enhance sustainability outcomes.
)

C

O
6. De-e p@’gs Cultural Intelligence as a Core Focus
Given that cultural intelligence did not significantly moderate the relationship between strategic
agility and sustainability, enterprises should focus more on strengthening strategic agility
dimensions directly related to sustainability. Cultural intelligence can still aid adaptability but

should not be relied upon as the primary factor for achieving sustainability outcomes.
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7. Develop Continuous Assessment of Strategic Agility Dimensions
Business leaders should periodically evaluate and adjust the application of strategic agility

dimensions, particularly resource fluidity, collaboration, and employee empowerment, to sustain

5.4 Contribution to Knowledge < ':

This study provides valuable insights into the concepts of strategic agil@ural intelligence, and

alignment with environmental, economic, and social sustainability goals.

sustainability in the specific context of medium-sized firms.in “Qgun State, Nigeria. These

contributions encompass a range of ideas, theories, data—driv@search, and the creation of a novel

conceptual framework. 6’6Q
Conceptual Contribution @%

The study enhances the conceptual compr ion of how different aspects of strategic agility, such
as the ability to adapt resources, sen%‘[ to strategic opportunities, fostering an innovative culture,
promoting collaboration and &%rking, and empowering employees, interact with cultural
intelligence to impact th&@—term viability of medium-sized firms. This research examines the

relationship betw@m

cultural intel@e are more capable of adapting to complex and dynamic surroundings, leading to

al intelligence and strategic agility. It argues that organisations with

imprové% -term sustainability.

Theoretical Contribution
This study aims to establish a connection between the Resource-Based View (RBV) and Dynamic

Capabilities Theory. It does so by showing how cultural intelligence functions as a moderating
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element, increasing the influence of strategic agility on sustainability. RBV highlights the
significance of resources that are precious, uncommon, inimitable, and non-substitutable. However,
this study demonstrates that cultural intelligence can enhance the impact of these resources by
promoting improved flexibility and responsiveness in a culturally varied environment. Furthermore,
this study expands upon the Dynamic Capabilities Theory by emphasising the role, of cultural
intelligence in enhancing a firm's capacity to effectively incorporate, develop, 6Qda t internal

and external skills and resources in the face of constantly evolving circumstances.

Empirical Contribution

The study empirically examines the impact of strategic\agility and cultural intelligence on

sustainable outcomes in medium-sized firms in Og %Qlt gives evidence-based insights into

these specific effects. The results validate that %&ﬂity to adapt resources, being aware of

strategic opportunities, and engaging in colla ﬁion and networking have a strong connection with
.

sustainability. Additionally, cultural ir@nce plays a crucial role in moderating these linkages in

a meaningful manner. This empiri alidation not only supports the theoretical assertions but also

provides practical implica@ managers who want to improve their organisations' sustainability

by focussing on stﬁ'%ﬂity and cultural intelligence.

Conceptual E work Contribution

This stl}{zg?esents a novel theoretical framework that combines strategic agility aspects with
cultural intelligence to elucidate their combined influence on sustainability. The concept proposes
that strategic agility is a key factor in achieving sustainability. Additionally, having a high level of
cultural intelligence can enhance this effect, especially in a corporate setting that is culturally

diverse. This framework offers a helpful tool for future research and practice by providing a
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structured approach to analysing the dynamic interaction between these crucial aspects in
organisational sustainability.

This study enhances the discipline of strategic management by offering a more profound
comprehension of how strategic agility and cultural intelligence contribute to the long-term viability
of medium-sized enterprises. It provides both theoretical understanding and practical advice for
organisations functioning in similar situations, therefore providing a substantial @on to the

wider body of knowledge on organisational sustainability. ’\< \

Future research should use mixed-methods, and larger sam Zes to better understand strategic

5.5 Suggested Areas of Further Research

agility and cultural intelligence, incorporating broad %%SS sizes, and examining sustainability
policies. The study's findings suggest the followin of further research:

1. Methods: Future research should inco %a mixed-methodologies strategy, which involves
the combination of quantitative and q@ve data collection methods. Although this study mostly
used quantitative techniques, it @%’be beneficial to use qualitative methods like interviews or
case studies to gain a m Qprehensive and detailed knowledge of how strategic agility and
cultural intelligen '@plemented in medium-sized enterprises. This method would allow
researchers to @ment the personal experiences of managers and employees, providing a more

profourd\/%(g‘.anding of the processes that promote sustainability.

2. Population: Broadening the population sample to encompass not just medium-sized firms but
also small and big enterprises inside Ogun State and beyond would offer a more all-encompassing

perspective on the impact of strategic agility and cultural intelligence on organisational
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sustainability. An examination of various firm sizes could determine if the influence of these
aspects differs according on the size of the organisation, leading to more focused managerial

approaches.

3. Research Design: Longitudinal studies are essential for investigating the progression of the
linkages between strategic agility, cultural intelligence, and sustainability over @% of time.
This architecture would enable researchers to study the enduring impacts of strategi€ agility projects
and cultural intelligence development on sustainability results, offer§@r dynamic perspective

on these processes. Furthermore, the utilisation of experimental or.gu

be employed to establish causal linkages with greater strengt % reliability.

4. Sector/Industry: Future research should invef the effects of strategic agility and cultural

-experimental designs could

intelligence in other sectors or industries. Al }g this study specifically examined medium-sized
.

enterprises in Ogun State, Nigeria, @ul be valuable to investigate these connections in
alternative sectors such as maﬂ@%ng, services, or technology. An examination focused on a
particular sector could re\@%ique obstacles and prospects associated with adaptability and
understanding of ures. This could result in more customised suggestions for improving
sustainability w, gﬁat business.

Further esé,q in these areas will enhance the comprehension of how strategic agility and cultural

intelligence contribute to the sustainability of businesses and offer more customised advice for

various organisational contexts.
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:‘ @ Appendix I
s Questionnaire
Lead City University Ibadan
Department of Management & Accounting

\/Q;

Dear Respondent,

As part of the requirement for a Doctor of Philosophy degree in Business Administration, I am carrying out a
study on “Strategic Agility, Cultural Intelligence, and Sustainability of Medium-sized Enterprises in
Ogun State, Nigeria”. This study is mainly an academic exercise as all information provided would be
treated with the utmost confidentiality. In any case, you feel uncomfortable to proceed; you may withdraw
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your consent at no cost. Below is the questionnaire that addressed the objective of this study. Please feel free
to tick the option that best express your personal views.

Thank you.
Ebenezer Adekunle
Section A: Demographic Information
Please carefully go through each item and tick (V) as appropriate. \
1. Gender: Male ( ) Female ( ) OQ
2. What is your age bracket: 21-30 ( ) 31-40( )41-50( )51-60( ) 61&{5%

3. What is your highest academic qualification: ND/NCE () B.Sc/B ) PGD/MBA/MSc ( )
MPhil () PhD () Others, (please specify)...........cooeiiienn...

4. Job Level: Top management ( ) Middle management ( ) Op n:al management ()
5. Length of Service: Below Syrs (), 6-10yrs (), 11-1 oyrs + ()

6. Kindly rate your knowledge of the overall or % ional activities and performance of your
company on the scale below. ®

1 - Very poor 2 - Poor 3- Fah{t - Below average 5 - Average

«
6 - Above average | |7 -Good | '8 = Very good | |9 - Excellent 10 - Outstanding

- QA
N

Section B: Strate@ility
The statement in this sectign concerns strategic agility dimensions as applicable to your company. Using the
six-point Likert-type- provided, please indicate the extent to which each statement applies to your
organization by sele one of the options provided (6, 5, 4, 3, 2, 1).

6 = Very High extent; 5 = High extent; 4 = Partially High extent; 3 = Partially Low extent; 2= Low
extent; 1 = Very Low extent

I Resource Fluidity VHE HE PHE PLE LE VLE
To what extent, does your firm do the following in relation to
strategy agility?

1 Our company efficiently reallocates resources to meet | 6 5 4 3 2 1
changing market demands
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2 Employees have access to the necessary resources to adapt to | 6 5 4 3 2 1
new challenges
3 Management is proactive in shifting resources to high- 6 5 4 3 2 1
priority projects.
4 The organization has a flexible approach to resource 6 5 4 3 2 1
management.
5 Our company regularly reviews and adjusts resource 6 5 4 3 2 1
allocation to ensure optimal performance.
II Strategic Sensitivity SA A PA PD D SD
To what extent, does your company do the following?
1 The company quickly identifies changes in market trends. 6 5 4, ) N 1
2 Our leadership team is highly responsive to shifts in the 6 5 A 4\/ 3 2 1
competitive landscape. — N\
3 Employees are encouraged to provide feedback on strategic 6 U 4 3 2 1
directions. §§
4 The company maintains a high level of awareness about NS 4 3 2 1
industry developments. ,\Q
5 Management makes timely decisions based on market \\9 5 4 3 2 1
intelligence. O\
I Innovation Culture VHE HE PHE PLE LE VLE
To what extent, does your firm encourage the following?
.| Our company fosters a culture that encourages E&Q\dvny and |6 5 4 3 2 1
innovation.
.| Employees are rewarded for proposmg xﬁt’ﬁie ideas. 6 5 4 3 2 1
.| There is a structured process for dev%&{ “and 6 5 4 3 2 1
implementing new ideas.
.| The organization supports expeximéntation and learning from | 6 5 4 3 2 1
failures. @
.| Innovation is a key prlorlwwour company. 6 5 4 3 2 1
IV Collaboration and Networking VHE HE PHE PLE LE VLE
To what extent does the operating management philosophy of
your firm emphasise the following relative to strategic
agility?
.| Our com promotes collaboration across different | 6 5 4 3 2 1
departm}\t
.| Employees regularly engage in networking activities with 6 5 4 3 2 1
external partners.
.| Cross-functional teams are commonly formed to address 6 5 4 3 2 1
complex projects.
.| The organization values and supports knowledge sharing 6 5 4 3 2 1
among employees.
.| There are ample opportunities for employees to collaborate 6 5 4 3 2 1

with industry peers.
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Employee Empowerment
To what extent, does your firm perform the following relative
to strategic agility?

VHE HE PHE PLE LE VLE

1 Employees are given autonomy to make decisions relevant to | 6 5 4 3 2 1
their work.
2 The company provides opportunities for professional 6 5 4 3 2 1
development and growth.
3 Management trusts employees to take initiative on important | 6 5 4 3 2 1
tasks. A{v
4 Employees are encouraged to take ownership of their 6 5 4 ‘S{ 2 1
projects. P C‘D
5 The organization supports a culture of empowerment and 6 5 4\/ 3 2 1
accountability. .‘\‘
2
o
O
&
gﬂ\\A
Q)
Section C: Su aig_bj\ty
The statement gi\this section concerns enterprise sustainability indicators as applicable to your
organisation. g the six-point Likert-type-scale provided, please indicate the extent to which
each st@ applies to your organization by selecting one of the options provided (6, 5, 4, 3, 2, 1).
6 = Very High extent; 5 = High extent; 4 = Partially High extent; 3 = Partially Low extent; 2=
Low extent; 1 = Very Low extent
VII Environmental Sustainability VHE HE PHE PLE LE VLE
To what extent, does your firm achieve the following relative
to industry average?
1 Our business regularly evaluates and reduces its 6 5 4 3 2 1
environmental impact.
2 We have implemented energy-efficient practices and 6 5 4 3 2 1
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technologies.

3 Our company actively works to reduce waste and promote | 6 5 4 3 2 1
recycling.
4 We prioritize sourcing materials and products that are 6 5 4 3 2 1
environmentally friendly.
5 Our business complies with all relevant environmental 6 5 4 3 2 1
regulations and standards.
6 We adapt our business practices based on sustainability trends | 6 5 4 3 2 1
and insights. \
VIII Economic Sustainability VHE HE PHE PLE LE VLE
To what extent, does your firm achieve the following relative
to industry average?
1 Our business maintains a stable and healthy financial position. | 6 5 4 4\J‘§ 2 |1
2 We invest in long-term growth and development. 6 N 3 2 1
3 Our company effectively manages risks and uncertainties. 6 4@ 4 3 2 |1
4 We continuously seek to improve our operational efficiency. 6 4 3 2 1
5 Our business strategy includes sustainable economic practices. | § N\ |5 4 3 2 1
6 We regularly measure and report on our sustainability <y 5 4 3 2 1
performance. _
IX  Social Sustainability VHE HE PHE PLE LE VLE
To what extent, does your firm achieve the following relative
to industry average?
1 Our company supports and engages with the loe@hﬁlunity. 6 5 4 3 2 1
2 We ensure fair and equitable treatment of all gmp%?ees 6 5 4 3 2 1
3 Our business promotes diversity and inclﬁséq,l the 6 5 4 3 2 1
workplace.
4 We provide opportunities for em plo @e\'/elopment and 6 5 4 3 2 1
growth.
5 Our company upholds high s of health and safety for | 6 5 4 3 2 1
our employees. N\
6 Our stakeholders reco %ﬁ appreciate our sustainability 6 5 4 3 2 1
efforts. g&
Section D: Mode
The statement %\is section concerns moderating variables which firm are exposed to. Using the
six-point Li pe-scale provided, please indicate the extent to which each statement applies to
your org% on by selecting one of the options provided (6, 5, 4, 3, 2, 1).
6 = Very High extent; 5 = High extent; 4 = Partially High extent; 3 = Partially Low extent;
2 = Low extent; 1 = Very Low extent
XI Culture Intelligence VHE HE PHE PLE LE VLE
To what extent, does your company achieve the following
relative to industry average?
1 There is a high level of trust and respect among employees 6 5 4 3 2 1
from diverse cultures
2 Employees feel comfortable discussing cultural issues and 6 5 4 3 2 1
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differences in the workplace.

Employees are knowledgeable about the customs and 6 5 4 3
traditions of our diverse workforce.

Training programs about cultural differences are regularly 6 5 4 3
conducted in our organization.

Our organization values the cultural diversity of its 6 5 4 3
workforce.

There is an emphasis on culturally sensitive practices inour | 6 5 4 3
daily operations.

Employees demonstrate flexibility in working with people 6 5 4
from diverse cultures. N
The leadership team prioritizes cultural intelligence in 6 5 4( )

decision-making processes. }\

Appendix 11

\;b Charts of Demographic Characteristics of the Study Respondents
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Gender

Female,

33,27%

Male, 89,73%

e Male = Female
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Appendix 111

Scatterplots and Linear Fit Lines
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