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Abstract

Mission Strategies are the set of procedures, plans and directions for implementing the
programs and activities of the church. The effectiveness of missionaries on the mission
fields depends largely on the effectiveness of the mission strategies being adopted and the
effectiveness of the mission leadership styles used by their trainers. Good leadership
styles enhance effectiveness and productivity. New Life College of Theology and Mission
is a missionary institution where missionaries are being trained in order to work in New
Life For All Nations Ministries mission fields. This study assessed the mission strategies
used in New Life College of Theology and Mission, Ibadan to achieve its mission and
vision. The study used descriptive survey research design and thematic analysis to
analyse the data collected, to address the research questions. Findings from
revealed that various leadership styles such as empowerment, vision-settin

and innovative approaches to ministry being utilised within New Li

Theology foster growth in the Church. It also revealed that Miss&%t{gles play a

e

crucial role in the growth of the Church, the theological orientations urch, which
are deeply intertwined with its mission strategies. The researc uncovered factors
that significantly contribute to growth within the Church to % m internal factors
such as organizational structure or leadership dynamic ternal challenges like
societal trends or cultural shifts The study recommends e missionary trainers and
the Church should contribute towards developing effec eadership styles and mission
strategies that align with the objectives of fostering growth within New Life College of
Theology and Mission and the wider church co d&%

Keywords: Leadership strategies, Mission,s 1es, New Life Theological orientation,
Church growth, Setbacks in mission \

Word Count: 281 * ’\%
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Chapter One
Introduction

1.1 Background to the Study

The concept of leadership originated from the time of creation of nature, plants and
animals in the world'. An individual is always required to lead at every level of socio-
political and economic life ranging from the family set-ups to the society, ingluding
business, politics, religion, and social and community-based organization@Qeader is
defined as one or more people who selects, equips, trains, and infl n&g}ne or more
follower(s) who have diverse gifts, abilities, and skills and focu e@&ollower(s) to the
=

organization's mission and objectives causing the f@ ex(s) to willingly and

enthusiastically expend spiritual, emotional, and p@al energy in a concerted

coordinated effort to achieve the organizational @nd objectives?.

)

Another scholar defined a leader as a pe@vho sets goals for his/her people or team
mates, and then leads or rallies the&@uieve those goals. A leader is also described as
a person who instructs and. c&@people in order to secure predefined goals or targets’.
Some scholars have po$i at leaders are not only interested in effecting change for the
purpose of benef@he organization and its members only but also for the development
and grow%@ people they are working with®. From these definitions, leaders are

peopleq{;b hape the goals, motivations, and actions of others through inspiration and

en(%égement.

Good leaders provide directions, inspiration, and guidance to their team members. They
also exhibit courage, passion, confidence, commitment, and ambition. They influence
their team members to work on their individual strengths and talents and build teams

committed to achieving common goals'. Good leader is able to recognize diversity among
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the followers and is flexible enough to adapt to the differences among the groups and the
changing situations. Although anybody can occupy a leadership position as a result of
promotion or inheritance but to become effective and productive, a leader needs to be
trained to become more effective in their communication skills. They need to know how
to connect with team members and encourage growth. They must also be open to change
and develop positive attitudes. A leadership fails and becomes ineffective if tl&leader
resist change and is unable to develop good working relationships with other; so fails
when the leader cannot build and lead a team, project into the future and\is therefore not
able to meet the objectives of the organization*. While effective lip styles have a
positive impact on the people involved, the team and %ganization, ineffective
leadership have a negative impact on the individual, the team members and the

organization as well. Ineffective leadership pﬂo?ti@ leaders’ interests above those of

the team and that of the organization. \Q’b

An organization fails if the leadershi important characteristics or abilities to succeed.
Leaders also fail if they p?si@&desirable qualities®. Various leadership strategies can
be employed by leade @rious spheres of life, such as in missions, to engage their
team members,.rg'\"onary trainees and the trainers in order to influence and encourage
excellent er@nce that helps the organizations achieve their objectives. It has been
found t re is a relationship between the success of an organization and its leadership,
sark\applies to the growth of a church. Though the growth of a church depends on God
to bring increase through the activities of evangelism (winning souls) from all the nations

of the world and disciple them for God in obedience to the commandment of the Great

Commission, if the church leadership does not go about its

mission objectives strategically, the church will fail'.

13



Leadership styles are the set of procedures, plans and directions for implementing the
programs and activities of the church. The growth of the church depends largely on its
leadership effectiveness. Good leadership styles enhance growth. Leadership styles
creates and sustains a good work environment, organizational culture and fulfilment of
workers®. Missions involves reaching out to people of other faiths with the salvation that
is in Jesus Christ alone. This is according to the commandment of Jesus Chris&> his
disciples. Missions is a call. It sometimes involves the crossing of one bord nother,

nation, community, tribe, language and ethnic cultures®. It is a delilx< and conscious

effort to break barriers of tradition, culture, language, noic'ty, remoteness,

10d of time®. Missions

exposure of other people in order to win them for Christ 0@
requires a type of leadership that is able to embrace a@omote cultural diversity and

sensitivity so as to accommodate all the cultures 8 %

For a missionary to be effective and pro&b@ in the field, it requires a deliberate effort
to learn new ideology, culture, nonﬁ%w es, of the people, adjust to what is obtainable

in the environment, endeavor t@ﬁm the language of the people, not to shift ground on
]

N

conviction of faith in %@rist in spite of the respect for their culture.

People from 'r'&&;ltural backgrounds and values come to missionary institutions to
be trained@ at the end of their training program, they would be required to work in
Va@qsion fields that might be culturally different from theirs®. As a result, there
should be leadership strategies in place for cross-cultural training in missionary
institutions. This will help with the training of effective and efficient leaders who are

knowledgeable in the field of cultural diversity.

The missionary trainers in missionary institution must also be grounded in effective

leadership styles for running missionary institutions. This will produce missionaries that
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can work strategically in any mission field. Leadership in missionary institutions requires
the missionary trainers to have the knowledge of the culture, personalities, history and the
values of people they would be training and the various mission fields where the
missionaries would be working®. The missionary trainers in missionary institutions should
be skilled in communication so as to be able to present their visions, expectations and
goals effectively to their missionaries in training. They should be skilled in making
informed decisions from relevant available information. In order to be ve, the

leadership should be able to make timely and rightful decisions, wher®1 difficult

or complex situations®. Leaders in missions need to be flexible a, @
%

easily to new environments and unexpected challengeO

st'be able to adapt
need to know and

understand the cultural beliefs and values of the people @are working with®.

N\

. e ) ®
A missionary institution should be an env1r0nhere people respect and value one
another's cultural norms, values and traﬁi\@. It should be a place where missionary

trainees from diverse backgrounds %@ouraged to work together, exchange ideas, and

. NN
missionary trainees Q

share experiences, thus, b&@& mutual understanding and learning among the

To be effec "e@) productive, leaders in missions should develop strategies to
understanz@d adapt to different cultural norms, values, and traditions. Missionary
le@rqnd be able to speak the local language and also must be able to express ideas,
values, and beliefs in a way that is easily understood and accepted by the local
community’. Missionary leaders need to have strategies of resolving conflicts and
disputes in a respectful and constructive manner. They should be skilled in mediation and

negotiation, fostering harmony and unity within the community. A missionary leader

15



should be aware of the changes going on in the global environment with innovative

technology, and new strategies that can encourage church growth’.

The New Life for All Nations Ministries was established in 1972 as part of the universal
body of Christ, called the Church. New Life Gospel Church is the church arm of New
Life For All Nations Ministries for discipleship, ministering and mentoring, while the
Ministries consists of the administrative outreach over the churches®. New Lj ospel
Church is an indigenous church with mission orientation since its incepti .@Vlsion of
The New Life For All Nations Ministries is to take the gospel o&@us Christ to all
nations of the world, to plant churches structured and governegd-i ordance with New
Testament principles and practices in every nation, to tea Q train those who give their
lifes to Jesus Christ and to go with the gospel of Jes hrist to places where Christ is not
yet known®. In order to pursue this vision, New&/lission Institute was established in
1992 by the leading of the Holy Spirit %\\@;h and make disciples of all nations. The

name New Life College of Theolog} ission was adopted in 2016.

N\

New Life College of Theo'l@and Mission is an inter-denominational mission, pastoral,
and theological centre\@?eall who have the call and vision for the work of the Lord are
trained, tutor @xposed to the deeper knowledge of the work of the Lord as
command y the Lord Jesus Christ®. The college admits and trains all ministers of
Go@%rch leaders, church workers (including the youth), and all born again (the
people who had turned away from their sins and the world's system to Jesus as their Lord
and Saviour) irrespective of their denominations and religious affiliations. The college

also admits students of any race, colour, or tribe for mission training®.

In spite of all the efforts and activities of New Life For All Nations Ministries in

evangelism and in producing missionaries to work in all the mission fields of New Life
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For All Nations Ministries, not much has been done in assessing the mission strategies in
relation to leadership styles adopted. This study has identified the factors responsible for
the leadership styles adopted by New Life For All Nations Ministries and by extension,
New Life Gospel Church. This study assessed the mission strategies in relation to the

leadership styles adopted by New Life College of Theology and Mission, Ibadan, Oyo

State. \
1.2 Statement of the Problem ( QQ

Previous studies on mission strategies, leadership and Church &h have reported
diverse outcomes!- > %7, Again, studies on the mission activi ie%training of New Life
College of Theology and Mission, Ibadan, have adopt ifférent approaches in relation
to theological education, learning and organiz tiq@perations. Therefore, this study
assessed mission strategies and leadership a es of New Life College of Theology
and Mission, Ibadan. Despite the atten 'okglven by scholars on the effects of mission
strategies on Church growth, Very\ﬁ%b\ﬁa been done in relation to leadership approaches

in New Life College of The\%%nd Mission, Ibadan. The general objective of this study

is to assess the missi@@gegies of New Life College of Theology and Mission, Ibadan

in relation to 1?@ styles.
1.3 @nd Objectives of the Study

Th% of this study is to assess the mission strategies of New Life College of Theology

and Mission, Ibadan in relation to leadership styles.

The objectives of the study were to:
i. identify the mission strategies that are included as part of the training in

New Life College of Theology and Missions, Ibadan;
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i1. ascertain the leadership styles of missionary trainers at New Life For All
Nations Ministries, Ibadan;

iii. ascertain the theological orientations of New Life College of Theology and
Mission in relation to mission; and

iv. identify factors responsible for growth of New Life For All Nations

Ministries, Ibadan. \

14 Research Questions

O
This study addresses the following research questions: J\QJ
1. What are the mission strategies that are included as part of t gg of
the New Life College of Theology and Mission, IbadanTQ
2. What are the leadership styles adopted by the missi&@rainers at New
Life College of Theology and Mission, Ibadar%’b
3. What are the theological orientations o@%fe For College of Theology
and Mission, Ibadan in relation to @n strategies?
4. What are the factors that con@qt to growth of New Life For All Nations

Ministries in Ibadan? Q\

1.5  Significanc Qe Study

N

This studysendbled the researcher to assess the mission strategies adopted by missionary

traine@rbslew Life College of Theology and Missions and by extension New Life For

AlMions Ministries, Ibadan. It provided advice on how to improve the leadership

styles in order to bring increase and productivity to the mission efforts of the New Life

for All Nations Ministries, Ibadan.

It also provided an understanding into the Theological strategies that could be adopted by

New Life for All Nations Ministries and other such ministries involved in missions that
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will be better suited for the 21st century mission fields. It provided advice for the
formation of a template for competent mission agenda of New Life For All Nations
Ministries, Ibadan. It recommended the expansion of the curriculum of missionary

institutions in training missionaries.
1.6 Scope of the Study

The scope of the study is limited to New Life College of Theology and Q%\n in
relation to the mission strategies adopted. The researcher has chosen Nev@@ollege of
Theology and Missions in Ibadan because of its involveme@&evangelism and
missionary training but in spite of its activities in missionary t g not much has been
done in assessing the effectiveness of the mission strategi relation to the leadership
styles adopted. The research also focused on Ib}@)ecause the headquarters of the
church is located in Ibadan, Oyo State, Nige%éhe targeted population for this study
comprises of twenty five (25) missiona }N ers who the leaders involved in training the
missionaries at New Life Colleé_)%‘f ology and Mission, Ibadan and twenty (20)
missionary trainees of New @ollege of Theology and Missions in Ibadan because of
they are undergoing mi @ry training at New Life College of Theology and Mission.
The researcher, &&d on the period of ten years (2013 - 2023) due to scarcity of

N\

documentﬁ& or to this period.

1.7\§mbitati0n of the Study

The major challenge was the inability of the researcher to access the leaders due to their

tight schedules and as a result had book appointments in order to conduct the interviews.

The researcher was also not able to access the missionary trainees at the New Life For All

Nations Ministries Camp Ground, because this year's training was taking place at another
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place, so the researcher was only able to interview them in December when they came for

the yearly convention.

Another challenge was that there were not many written documents about the ministry.
1.8 Operational Definition of Terms

Born-again: This is somebody who has been changed spiritually by faith throu%Jesus.
Someone who has renounced his/her old sinful ways of life and has receive@% Christ

as his/ her Lord and Saviour. ’\(J

Church: The assembly of those that have been called out ess and the world

system into the kingdom of God through faith in the Lor, Christ.

life and has given his/her life to Jesus as Lor aviour. Someone who has been called

Convert: A person who has just repented, tumsd@ from his /her old sinful ways of

out of darkness into kingdom of God b@ through faith in the Lord Jesus Christ.
Cross-cultural: It is a concept %\ olves two or more different cultures.

Cross-cultural Mlss@nstltutlon It is a place where missionaries from different
cultures and cul@backgrounds are brought together to learn about cross-cultural
missions, v&&dcommumcate effectively with people from other cultures, how to live

togethdbrmoniously and to be able to interact with people from diverse cultural

ba(h/ounds.

Home Church: It is a church where someone is a member maybe from birth and has

been brought up spiritually.

Internal Haemorrhage: It is crisis within the association.

20



Mass Evangelism and Open-air Crusades: These are forms of preaching in the streets

or in the public with the intention of winning souls for Christ.

Militant or Aggressive Approach: It is to spread the gospel far and wide in a quick

manner, not wasting any time or resources.

Missions:This is the act of sending individuals or groups across geographical boundaries

to tell others about the love of God and His plan of judgement and redemption.Q\

Missionary: A person who go to another land and culture with the Q@WS of Jesus
w

Christ with the aim of bringing the people to the people to %@

Teaching the people about Christ until they accept Chrl@n live according to His

teachings. Q

Mission Field: The New land where a Cross-c@gl missionary has gone to with the

edge of Christ.

good news of Jesus Christ. ®%

Rapture: This is the time that Je 1@_;\}1 ome with trumpet sound and take the believers
both dead and alive to reign Qgﬁim to heaven

Q\

Strategic Leaders% ype of leadership that is able to have in place vision and plans

that can mov@%«g

changes t@an bring about the growth of the organization. What is the perspective of

Ne\\, on this?

Women Missionaries: These are women who go to other people of other cultures,

ization forward, able to see into the future and is ready to adapt to

outside her own border with the gospel of Jesus Christ.

Endnotes
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Chapter Two

Literature Review
2.1 Conceptual Review
2.1.1 Concept of Leadership

The concept of leadership has been in existence since the time of creation of nature,
plants and animals in the world. After the creation, man was made to rule a Qi' the
affairs of all the creatures. An individual is required to lead at every\levgl” of socio-
political and economic life ranging from the family set-ups to @s ciety, including

business, politics, religion, and social- and community-based organizations. A leader is a

person who sets goals for his/her people or team mate ‘ en leads or rallies them to

He/she is able to visualize what is ahead and

achieve those goals'. He/she influences the tho ;iha‘gﬁltudes and behaviors of others.

Ips others to see what lies ahead and

gives direction on how to achieve thel % e/she encourages and inspires others?.

Leadership as a concept cannot@&ly be defined as it is context-dependent and subject to
interpretation’. Leader s been studied and analysed extensively in various fields
such as pohtlcal s ce psychology, sociology and business. Leadership is described as
a process by h1 a person influences others to accomplish an objective and directs the
organiza?% n a way that makes it more cohesive and coherent. Leaders carry out this
pr(N y applying their leadership attributes, such as beliefs, values, ethics, character,
knowledge and skills*. Good leaders provide direction, inspiration, and guidance to their
team members. They also exhibit courage, passion, confidence, commitment, and
ambition. They influence their team members to improve on their individual strengths and

talents. They also build teams committed to achieving common goals’.
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An effective leader gives clear directions to their employees or team members and lead
them to commit to their jobs and to work as a group to achieve the organization’s goals
and objectives®. Effective leadership plays a crucial role in the success of missionary
institutions. As the world becomes increasingly interconnected, leaders must have the

abilities to navigate diverse environments and effectively lead their teams.

Leadership is a process by which an individual motivates or influences others ieve
organizational goals. It is enhances and encourages self-esteem and moti @nployees
to achieve organizational tasks and goals’. Similarly, leadership\is a process of
influencing a group of people to understand and agree on what o be done and how
to do it. It is a process that involves facilitating indiyi and group of people to
accomplish shared objectives, Leadership is describ@s process which is observable,
understandable and that touches on personal, ortional and social level’. Leadership
motivates, influences and directs others t(@ effectively to pursue organizational goals.
Individuals can motivate, influence., @e and guide others towards a common goal or
vision using various comr.nlﬂét}{bn, delegation, decision-making and problem-solving
skills®. Tt requires list i@o people, supporting and encouraging them and involving

them in decisiors—\' ing and problem-solving process. It involves team building and

developing‘ th@ty of the team members to make informed decisions®.

Le@/@rgis also described as a process or act of influencing the work and actions of an
organized group to lay down its objectives and achieving them. Some attributes of
leadership are: firstly, leadership is a process, it is not a static quantity, but something that
is likely to build or improve with the passage of time (or the other way around). Secondly

leadership is something that influences or motivates the team members or the ones who
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are led. Thirdly leadership does not mean setting the objectives for the members only, but

also putting into writing the strategy or plan to achieve them’.

The key words in the definitions of leadership, which are process, motivation,
encouragement, achieving goals, and touching at personal level show that leadership
creates a bond with the people who are led at personal level so that they are inspired and
not forced to achieve the goals and targets. So leadership is defined as a proces hich
a person or persons inspire(s) and motivate(s) the people to meet the @ goals or
objectives which may be changed or added as per the needs and ch&lges. Leadership
connects with the people beyond superficial or formal leve eates a bond that
motivates them to do things rather than forcing them’. % leadership is defined as a
dynamic relational process in which people, unde@e influence of the Holy Spirit,

partner to achieve a common goal - it is serving ot rs by leading and leading others by

serving’. It is also described as a proce@inﬂuencing others to achieve accomplish
God's purposes through Christ- lik'e’\&g cters'?. It is a call to serve others by helping

them to achieve their full pote&Q;lgfor God's purposes and with Christ-like character.

N\
Transformational leaﬂé% is often regarded as an effective leadership style in the
context of mi ?@nstitutions. This style encourages leaders to inspire and motivate
their foll%grs, while also promoting individual growth and development!!.
Tr%@ational leaders build strong relationships, foster trust, and lead by example,
ensuring the success and effectiveness of their teams!!. Servant leadership is another
effective leadership style utilized by missionary institutions. Leaders who adopt this style
focus on the needs of their followers and emphasize service to others. By prioritizing
empathy and humility, servant leaders create an environment of trust and collaboration,

enabling effective communication and cooperation'?. Effective leadership is essential for
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the success of missionary institutions. Transformational leadership style and servant
leadership style are among the key leadership styles that have been identified as effective
in this context. By combining these styles, leaders can successfully navigate the
complexities of different environments and guide their teams towards achieving their

mission and goals.

Principles of Leadership Q\

Leadership involves involves setting a clear vision, effective comn&&yn, decision
e

making and motivating others to succeed. The following are th@ of leadership:

Vision: A clear vision inspires and serves as a guiding %@)tivating team members to
work towards a common goal. A compelling ViSiOH@ elps to align the efforts of the
followers with the organisation's goals and v . A leader's vision must be clear,

compelling and achievable. It should be\\\@nunicated effectively for everyone in the

organization to quickly understand. %&d be concise.

N\

A compelling vision inspi@eople to work towards vision. An achievable vision is

realistic and attainab@ansformational leadership is a leadership style that focuses on

inspiring and é@g the followers to attain their full potential'4.

Integrit@édership integrity is the ability of the leaders to adhere to a set of values and
prihptes consistently with ethical standards. Leaders with integrity are
honest,trustworthy and transparent in their actions and decisions!®. They prioritise the
well-being of their followers and the organization over personal gains and interest. Such
leaders take responsibility for their mistakes and are accountable for their actions.

Leadership integrity is needed for building trust and credibility with followers. This
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action inspires the followers to do the same, thus, creating a culture of honesty and

transparency within the organization'>.

Communication: Effective communication is essential for the leadership to be effective

and successful. It involves using various communication skills to convey information,

actively listening, understanding different perspectives, and adapting the leader's

communication style to different individuals and situations. By fostering op es of

communication, the leader builds trust with the followers and promotes ration”.
¥

Leaders who can communicate effectively can easily inspire and mo& their followers

to achieve common goals. %Q

Continuous Learning and Personal Development: C@uous learning is essential for
leaders to stay relevant and to adapt to new cha e(@?in this 21st century that is rapidly

changing . Personal development enhanf\b{@ eadership capabilities, increases self-

awareness, and empowers to inspire asr& e others effectively's.

Decision Making and Prob &éclvmg The decision-making skills of a leader plays a
crucial role in shapin t@rectlon of the followers or organization. Sound decision-
making involve s%thermg information, analysing options, considering different
perspectwg@makmg informed choices. Also, effective problem-solving skills

enables % ader to address challenges and find innovative solutions'3.

\¥

Empathy: This is the ability to understand the needs of others, being aware of their
feelings and thoughts and being able to respond appropriately to their emotions'¢. Authors
suggest that empathy is a crucial element of emotional intelligence and it is essential for
building solid relationships with employees and stakeholders. Leaders are required to

cultivate three types of empathy: cognitive, emotional and compassionate empathy and
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empathetic concern. Cognitive empathy involves understanding another person's
perspective and point of view, without necessarily feeling those emotions yourself. It is
like putting yourself in someone else's shoes to understand their thoughts and feelings.
Emotional empathy which is also known as affective empathy consist of feeling and
sharing the emotions of others. The compassionate empathy and empathetic concern
involves caring about another person's well-being and taking actions to help&m”.

Empathy in leadership leads to tremendous organizational success. OQ

Adaptability: This is the ability to speedily respond to changes irﬁi{latlon and make
necessary adjustments to its strategies, structures and @ s to suit a new

environment'8, The ability of the leadership to adapt to g circumstances and stay

flexible enable the leaders to effectively manage chat@s 1ze opportunities, and mitigate

. . . . o ()
risks, ultimately leading their organization to acs goals'®,

O
\S
Influence: Leadership has been desg@ the ability to influence others. Influence is
the ability to have an impact on @haviors, attitudes, opinions and choices of others.
An effective leader Inﬂue’n@not manipulating others to get his way but by noticing
what motivates empl@ mmitment and using that knowledge to leverage performance
to achieve po 'fi@:lts. The ability of a leader to influence others is based on trust. A
leader, wh@erts positive influence on others through focused and deliberate effort, will

bu@ and become a true driving force toward excellence?’.

Accountability: Accountability involves taking responsibility for actions,admitting
mistakes and being transparent about decision-making processes. By taking responsibility
for their actions, leaders earns their followers' trust and hence creates a culture of trust,

transparency and high performance within their organization.
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Prioritizing accountability is one of the signs of a good leader because it drives better
results and enhances employee engagement and overall company performance?'.
Ineffective leadership in missionary training often arises from a lack of cultural
competence among leaders. Cultural competence is referred to as the ability to understand,
appreciate, and adapt to different cultural perspectives and practices. Without this key
skill, leaders may unknowingly perpetuate cultural insensitivity, leading to in&:tive
training and strained relationships with local communities??. Another challe he lack
of diversity in leadership positions within missionary institutions. When\leadership does
not reflect the multicultural nature of the contexts that missiona i@l be serving in, it
can hinder the institution's ability to understand and addre %que challenges faced
by trainees?. This lack of diversity can limit c@cultural understanding and

compromise effective leadership in training pro tbQ

Ineffective leadership is often characterim@ the use of rigid and standardized training

approaches that fail to account fo'r@al nuances and local realities. This approach
overlooks the impoﬁance.okcéxt—speciﬁc training methods, resulting in inadequate
preparation for missio Q}Hexible training approaches can hinder the development of
necessary skills. @n er trainees' ability to effectively engage with different cultures.
Leadership's g&y\lty to establish effective communication channels can also contribute
to inegéb‘

hiwffective instruction and understanding, leading to misunderstandings and reduced

missionary training. Language barriers, both verbal and non-verbal, can

effectiveness in training programs®. Communication challenges can hinder the transfer of

knowledge, hinder relationship building, and ultimately impede effective leadership in

missionary institutions.
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Institutions must prioritize intercultural training and development programs for leaders to
enhance cultural competence. This includes providing opportunities for leaders to engage
in immersive cross-cultural experiences, offering reflective spaces for dialogue and
exploration of diverse perspectives, and facilitating ongoing education on cross-cultural
communication and understanding®®. Efforts should be made to ensure diversity and
inclusion in leadership positions. Institutions can actively recruit leaders from a &ge of
cultural backgrounds and provide pathways for leadership development and cement

for individuals from under-represented communities?®. This Kﬂ}@ug diverse

perspectives, promote understanding among trainees, and enricl@ rograms.

Leaders should adapt training approaches to be sensitive,to % ultural contexts in which

missionary work will take place. This may involve@e grating local cultural practices,
employing local trainers or experts, and ta&g instruction to address specific
challenges faced in the region?. Conf@;eciﬁc training approaches better equip
trainees to navigate cross-cultural fr@ons effectively. Leadership should implement
effective communication ftr&@& to bridge language and cultural barriers. This may
include providing lang @ining, utilizing interpreters or translators, employing visual

aids and non—veg&:ommunication techniques, and actively seeking feedback from

trainees to;en®nderstanding and engagement?’.

Ef ct%tcross-cultural leadership in missionary training institutions is crucial for
preparing missionaries to engage meaningfully and respectfully with diverse cultural
contexts. By addressing the challenges of cultural competence, limited diversity in

leadership, inflexible training approaches, and communication barriers through the

suggested solutions, institutions require a unique set of skills due to the diverse nature of
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cultures encountered?®. To be effective in this field, missionaries need to undergo

comprehensive training that equips them with the necessary skills and knowledge.
2.1.2 Concept of Leadership Styles

1) Transformational Leadership Style: This kind of leadership make change happen in
self, others, groups and organizations. They nurture others to achieve greater success and
growth. They look for ways to move forward, addressing challenges and %sks

Transformational leaders bring about effective change in others ur g them to
achieve greater success and growth using skills like % tion, charisma,

adaptability and empathetic support. This leadership sty rises of four primary

elements: Q
N\

a) Individualized Consideration: Individuals &arded as fundamental contributors
to the organization. They are able to\@ the development of desired workplace
behaviour into individual membess. nsformational leaders listen to employees’
concerns and needs and prEW&@their needs for empowerment, achievement, enhanced
self-efficacy and pe a\growth. The fundamental elements of individualized

consideration co of reassurance, caring for and coaching of individuals and an open

and consuL‘tat proach30

10nal Motivation: They are skilled in motivating others in understanding and
buying into the vision of the organization. These leaders motivate and inspire members to
exceed their own and the organisation's expectations, challenge them to set goals, to be
more creative and innovative in problem-solving. These leaders encourage the followers

to make autonomous decisions without supervision and provide them with tools to make
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these decisions®’. They are constantly inspiring, rewarding and correcting their followers

and they replace them if they fail.

c) Idealized Influence (Charisma): These leaders instill self-confidence in their
followers. The followers are inspired to see their leaders as role models. These leaders
show confidence in the preparedness of a follower to make self-sacrifices and
preparedness to undertake exceptional goals and role-modeling behavior. Thes%ders
transform their followers through regular communication presenting the as role
model, and encouraging them toward ‘“achieving the mission n&als of the
organizaation. They have a degree of emotional stability and he characteristics

of idealized influence are role-modeling, articulation and V@-creation, providing sense

of purpose, meaning, self-esteem, self-determination@anal control and confidence in

followers?°. 6’6
(e}

d) Intellectual Stimulation: Transformat leaders regularly accept challenges, take
risks, encourage creativity and S(é%\%f lowers’ input and ideas. They also cultivate
similar skills in their follqw@ well. These leaders give room for mutual agreement
between them and th@wers by inspiring the followers to develop problem solving
techniques Whem&d with complex decision making. Leaders with this leadership
approach 8&!&%61 the complexities of the challenge, develop sense of direction

towar@at it means for them and their followers before involving the followers in the

chMe”.

2) Democracy (Participatory) Leadership Style: Democratic leadership is also referred
to as participative leadership. This is the type of leadership where the leaders build

relationships and encourage input and opinions from the team members?!.
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They guide group members and also participate actively in the group and allow inputs
from group members when making decisions and solving problems. Decision making is
shared among team members but the leaders retain the final say in decision making
process. It might take time to reach a consensus, yet the collaborative and supportive
behaviors help build inspiration and drive commitment’!. Democratic leadership style is
effective in that it brings about high productivity, creativity, team engagement, and a
collaborative work environment. It also encourages open communication a onwers

employees to set goals, examine their performance, and motivate then&&cyedn.

3) Laissez-faire Leadership Style: Laissez-faire leaders offer iftle/or no guidance to
followers. They take little or no part in vital organizl matters and incline to
procrastinate their response to critical issues. They 1 &e decision-making up to the
followers®°. They pay little attention to the com@% of duties and productivity and this
leads to excessive frustration and low @self-esteem among the followers. This
leadership style tends to result in k@direction, members who blame each other for
mistakes and refused to accepQ%Es?nal responsibility. This style can only be useful in
situations where only h@; qualified experts are involved. It often leads to poorly
defined roles and a &of motivation®> . It has been found that this is generally the

leadership st@eads to the lowest productivity among group members?3.

4) T@réctional Leadership Style: Transactional leadership is also known as
mam%rial leadership. It is a leadership style where leaders rely on rewards and
punishments to achieve optimal job performance from their subordinates®*. It is based on
an exchange or transaction. It involves employer-employee relationship, and the follower

is mandated to complete required tasks in exchange for a reward.
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The followers who perform their tasks to the specified levels are rewarded while those

who do not perform to those set of standards are punished?*.

The relationship between leader and follower is based on theories that assume individuals
are not self-motivated and need structure, instruction and supervision to accomplish their
jobs. The theory also postulates that workers will perform their tasks as the transactional
leader wants them to do in exchange for the leader's offering something the workers want,

O

5) Coaching (Development-Oriented) Leadership Style: These@&s are empathetic

such as pay**.

and focused on developing others for the future. They are%sed on learning and
development; they help others grow and develop T n to their followers and
welcome change and various approaches to soh;'prroblems”. These leaders build

strong and engaging teams, based on a foundati self-awareness>*.

\O

6) Strategic Leadership Style: St{a@leadership is a type of leadership in which the
leaders are able to visualize, plan&%, and make the best out of the resources they have
to execute strategies efﬁcié@and successfully®. The leaders are able to influence their
followers to embrace lective vision for the success of the organisation®. They focus
on long-tem'(éu:ées and provide their team with a clear sense of direction and
collaboratié‘to work together toward a common goal®®. Skills for strategic leadership
ind{d/Q)rge following: Strategic thinking, Communication skills, Strategic planning,
Measuring objectives and key results, Strategic agility, Awareness, Trust and reliability,

Execution, Integrity, Management.

7) Autocratic (Pacesetting) Leadership Style: These leaders have high standards for
themselves and others. They focus on high-speed achievement. They are very

achievement-oriented, action-driven, and focused primarily on results. This leadership is
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achievement-oriented, action-driven, and focused primarily on results. It does not seek
any input from others. The team members are expected to be self-motivated, self-directed,

and skilled. It destroys commitment and erodes the trust of the followers?!.
2.1.3 Concept of Leadership Theories

Leadership theories are the explanations of how and why certain people become leaders.

They focus on traits and behaviours that people can adopt to increa dership

,\L

1) The Great Man Theory of Leadership: This theory was pr; y Thomas Carlyle

capabilities. The followings are the major leadership theories.

in the 1840s. It assumes that some people are born with lhip traits. It assumes that
great leaders are born and not made. And according Q@theory, leaders are born with
traits such as charm, confidence, intellect, co@ication skills, and social aptitude
which set them apart?”. The term Great ]\@’glsed because, leadership at the time was
thought of primarily as a male qu@especially in terms of military leadership. It
assumes that leadership is f(éﬂcgl and not for women. The theory assumes that

leadership cannot be 166@5 inborn®’.

2) Trait Theorn@seadership: This theory, like the Great Man theory assumes that
leaders ar%bog‘with leadership traits and qualities that set them apart for leadership.
Such % include certain qualities such as intelligence, accountability, sense of
resp\ogibility, and creativity, among others3’*% Research has shown that there are many
people with traits associated with leadership who are not in leadership positions and there

are people who lack these traits but excel in leading groups?’.

3) Contingency Theory of Leadership: Contingency theory suggests that there's no

particular leadership style that is best suited for all situations. It recognizes that there
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might be a particular variable that influences a particular situation and a leader must be
able to take those variables into consideration®. Effective leadership is about being able
to balance between behaviors, needs, and context®’. Effective leadership is not only about
having the right traits but also the ability to assess the needs of their followers, analyze

the situation at hand, and act accordingly>°.

4) Situational Theory of Leadership: The theory proposes that leaders choos&kbest
course of action based upon situational conditions or circumstances. Dif] yles of
leadership may be more appropriate for different types of decisi&néﬂ(g“o. In this
theory, no leadership style is considered to be better than the o but a good leader

would be able to adjust his or her style based on the situati@t hand. Situational leaders

are flexible and can choose from a range of leadershi@ as the situation demands*’.

O

5) Behavioral theory of Leadership: Behava heories of leadership focuses on the
behaviors and actions of the leader r ?\Qan intellectual qualities or internal states.
According to this theory, an mdc%i l9can learn to become a good leader through

teaching and observation. Thi Q%Ory is considered to be one of the best leadership®.

6) Participative The)é of Leadership: Participative leadership theories suggest that
the ideal lea .s‘%‘s le is one that takes the input of others into account. Participation
and contri@ons of the group members are encouraged. The leaders help group members
fee%% relevant and committed to the decision-making process. The leader however,
retains the right to allow the input of others®’. Using this theory brings about improved
commitment and collaboration and thus it leads to better quality decisions and a more

successful business®.

7) Transactional/Management Theory of Leadership: It is also known as management
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theories. It focuses on the role of supervision, organization and group performance and
the exchanges that take place between leaders and followers. The leadership uses a
system of rewards and punishments. The leader makes it clear what is expected of the
followers and the consequences. Employees are rewarded when they succeed and they are

punished when they fail*.

8) Transformational Leadership Theory: The Transformational Leadership &h&ry is
also known as relationship theory. It focuses on the relationship between rs and
their followers. These leaders are able to inspire their followers to tr. g(and become
better at their tasks because they are inspirational and charismati Qature. They allow
the followers to know the significance of the task at hand ae higher good involved in

performing it*6. These leaders are focused on the perf e of group members, but also

on each person to fulfil his or her potential. Le%&f this style often have high ethical

and moral standards*. ®%

9) Skills Theory of Leadership: ] kills theory does not agree with the assumption
that there is a connection beﬁ% inherited traits and the capacity to lead effectively. It
acknowledges that le@ performance depends largely on learned skills, a developed
style, and acqui@owledge. A strong belief in skills theory often demands that

considera g%rt and resources should be devoted to leadership training and

()
\,@'

10) Performance Theory of Leadership: The concept of performance is referred to as
productivity, efficiency, quality, outcome, capacity, and success*!. It is used in assessing
individual, group or team, organizational, job, academic, leadership/management, job or
task, creative, and environmental in various spheres of life. The performance of an

organization could be measured in terms of achieved goals such as increase in efficiency
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and productivity, continuous improvement, maximum profit, competitive growth, quality,
customer satisfaction, corporate image, and reputation, beyond the organization’s ability
to survive and maintain its continuity in line with its objectives*!. Organization
performance however is largely dependent on individual and group performance since the
organizational performance is described as the success of the organization as a whole in
accomplishing set goals and objectives while individual or group performance is &ssed

based on the fulfillment of the job criteria in line with the goals of the organi@‘”.

For any organization to have a successful performance, they must bé"able to adapt to the
changes and developments in their environment using the rigl@ rces with effective
methods. In order for the performance of an organizati e positively affected, the
leaders need to consider factors such as the an 1zation’s structure, systems,
management programs, human resources, r&ity of activities and processes,
environmental compliance, and competiti \Qategy‘”. Leaders should also adopt flexible
leadership approaches in ensuring ()'r@tional performance instead of adopting a single
leadership style. Leaders sfu&@ularly review the gains and losses of the organization
in relation to the fa o@wnﬁoned above, analyze the potential synergy in the

organization an(g&rove the existing synergy while making decisions to increase

performanie“o

Si e&rship is a dynamic process and the relationship between the leader and the
followers requires a two-way interaction, effective leadership interaction should be

carried out depending on both the followers and the organizational performance*!.
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2.1.4 Conceptual Review of Leadership Styles in Missionary Training

Missionary training institution plays a crucial role in preparing individuals for the

challenges and complexity of working in diverse cultural context*?

. Effective leadership
within these institutions is essential for fostering cultural sensitivity, promoting effective

communication, and successfully achieving the objectives of Christian missions*2,

1) The importance of Leadership in Missionary Training: Missiona@uing
institutions require competent leadership to provide guidance, mentor-shi&aj upport to
trainees. Effective leadership facilitates the development of cu@in‘telligence and

adaptive skills necessary for fruitful engagement*2. %

O

2) Transformational Leadership Style: It emphasizes“spiring and motivating others
towards a shared vision. Research indicates that 6%adership style positively influences
trainees' personal growth, commitment\\%%ltural competence®’. Transformational
leadership promotes collective lem{@eamwork, and the ability to adapt to diverse
&

&

N

3) Servant Leadershi : It focuses on the leader's commitment to serving the needs

cultural settings.

of individuals .a&)mmunities. This approach fosters collaboration, empathy, and
humility (g,g}rainees, enabling them to better understand and appreciate diverse
cultur% tudies have shown that servant leadership enhances trainees' cultural

ser?ﬁoﬁty and their ability to build trust and establish authentic relationships**.

4) Cross-cultural Leadership Style: Cross-cultural leadership emphasizes the ability to
navigate cultural complexities and facilitate intercultural collaboration. This style
involves embracing cultural differences, promoting cultural synergy, and leveraging

diversity as a source of strength*?. Cross-cultural leadership helps trainees to develop
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intercultural communication skills, adapt to cultural nuances, and effectively lead in

multicultural teams.

5) Transactional Leadership Style: It focuses on reward and punishment systems to
motivate behavior. While this style may have limited effectiveness in cross-cultural
contexts, it can still play a role in setting expectations and maintaining discipline within
training institutions**. However, an overreliance on transactional leadership may hinder

trainees' ability to develop authentic connections and adapt to cultural difﬂaj@.

Effective leadership in missionary training institutions is @re crucial for

empowering trainees in their preparation for diverse anE c$x mission contexts.

Transformational and servant leadership styles are arly paramount, as they

promote personal growth, cultural sensitivity,; c@ration, and adaptability. Cross-

cultural leadership also plays a vital rolefb avigating cultural complexities and
facilitating intercultural collaboratior@hough transactional leadership may have
limited utility in cross-cultural @ t can still be used in moderation to maintain

discipline. Cultivating appr& leadership styles in these institutions will contribute to

the successful and cuk@?sensitive execution of missions** 4.

2.1.5 Conc@dership Styles in Mission: A Comprehensive Review

Leade&ﬂb;iays a pivotal role in the success of any mission or endeavor. Effective
leaékﬁlip strategies can inspire and guide individuals towards a common goal, fostering

collaboration and maximizing productivity.

1) Transformational Leadership: This has been widely recognized as a powerful
strategy in mission-driven organizations. This leadership style focuses on inspiring and

motivating followers by providing a clear vision, fostering innovation, and promoting
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personal growth. According to a study, transformational leaders have a significant
positive impact on employee performance and job satisfaction, ultimately leading to

mission’s success*®.

2) Servant Leadership: This emphasizes the leader's commitment to serving the needs of
their followers and the missions itself. By prioritizing the well-being and development of
their team members, servant leaders create an environment of trust, collabora&% and
shared responsibility. Servant leadership positively influences follower ce and

organizational citizenship behavior, contributing to mission successl.«

3) Distributed Leadership: In complex missions, distribu@adership has gained

prominence as a strategy that involves multiple uals sharing leadership

responsibilities. This approach enables the utiliz’%@x of diverse expertise, enhances

decision-making processes, and fosters a sen nership among team members. The
.

importance of distributed leadership in @ settings, emphasizes its positive impact on

team performance and mission out@\ !

4) Authentic Leadershi] Quthentic leadership centers on leaders being true to
themselves, displayi@ansparency, and building genuine relationships with their
followers. B)(E%(m an atmosphere of trust and openness, authentic leaders inspire
loyalty, c@itment, and engagement among team members. Authentic leadership
imp%%ositively on employee job satisfaction, organizational commitment, and overall

mission success?’.

5) Missional Leadership: This leadership is mainly based on the spiritual transformation
of the people and institutions. It gives room for the leaders and their followers to

participate in the mission of God*®.
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In missional leadership, the leader's life lives and speaks comprehensively about the
mission of God and the life of Jesus so as to guide others to surrender to and also
participate in the mission of God on a personal and community level*. Mission is the
lifestyle of the leaders. For leadership to be effective in moving people toward the
mission of God, leaders must understand and be engaged with it as well. The Scriptures

must be established as the primary source of authority and information for the lﬁrs in

leading people into God’s mission. OQ

In making conclusion, effective leadership styles are essential in ac@lg organizations
mission success. Transformational leadership, servant leadershi ributed leadership,

and authentic leadership have all proven to be valuable @. hes in guiding individuals

towards a common goal. By understanding and im efiting these strategies, mission-
driven organizations can foster collaboratio&hance performance, and achieve
remarkable results. It is crucial for leader@ntinually adapt and refine their leadership
styles to meet the evolving challen'@dynamics of missions in the years to come! 47,
It is also important for lea(.ieiéﬁssionary institutions to adopt missional leadership as

it is spirit-led, change- i@}d, it is both individual and communal, it is transformational

in nature as it prig&s people above programs and it results in purpose-driven action*s.

2.1.6 Co@pt of Critical Examination of Missionary Training
Miéioﬁary training plays a vital role in equipping missionaries with the skills and
knowledge necessary to engage in effective mission. Exploring various dimensions of

missionary training and critically examining its theoretical foundations, pedagogical

approaches, and strategies for effective implementation®°.
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1) Theoretical Foundations: One prominent theoretical framework in missionary
training is the Cultural Intelligence (CQ) model. This model emphasizes the development
of knowledge, skills, and attitudes necessary for effective interactions. CQ can enhance

missionaries' ability to understand and adapt to diverse cultural contexts®.
2) Pedagogical Approaches:

2a) Experiential Learning: Advocating for the integration of experientiQ%ﬂng
methodologies, such as simulations, case studies, and immersive culﬂ@eriences,

into missionary training. They highlight the benefits of hands-on e &‘ces in fostering

cultural empathy and adaptability>'. %

2b) Collaborative Learning: The value of collabora‘@earning environments where
missionaries can engage in constructive dialog @ their cultural insights, and learn
from one another. Such environments p{é& cultural humility and encourage the
development of cross-cultural comrpg&ﬁon skills?®,

3) Strategies for Effective I& &entation:

]

3a) Contextualizatim@wmportance of contextualizing missionary training programs
to the specific uﬂ@ contexts where missionaries will serve. Training that incorporates

local lang%‘e&{cquisition, cultural understanding, and contextual theology enhances

missi rbﬁ' effectiveness and their ability to build meaningful relationships with local?.

3b) Continued Professional Development: Scholars had argued that missionary training
should not be limited to pre-field preparation but should also include ongoing
professional development. Providing resources for ongoing learning and facilitating

communities of practice can support missionaries in adapting to evolving challenges?®.
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This conceptual review has shed light on various dimensions of missionary training. It
highlights the significance of theoretical foundations, pedagogical approaches, and
effective implementation strategies to equip missionaries for fruitful ministry. It is
important for mission organizations and training institutions to incorporate these insights
into their programs to ensure the preparedness and effectiveness of missionaries in an

ever-changing global landscape?. \
2.1.7 Concept of Mission Strategies in Missionary Training Institutionf OQ

Running a missionary training institute involves a multifaceted &h to ensure that
students are equipped with the necessary skills, knowledge, a@ritual foundation for
effective mission work. In designing a successful progr. rporating various mission
strategies and methodologies is crucial. Here are mission strategies for running a

missionary training institute: @

1. Spiritual Formation: The first 'aq& most basic method of mission is the spiritual
development of missionaries - tlﬁ%ruggle for holiness, their capacity to carry God's
grace, their humble, servaﬁ@itude, and their identification with the people. Prioritize
spiritual formation t@h prayer, worship, and spiritual disciplines to help students

deepen their rq.ai\&s ip with God and cultivate a strong faith foundation>2.

2. Bibli nd Theological Education: Provide in-depth biblical and theological
traM to help students develop a solid understanding of the scriptures and theology to

guide their mission work™3.

3. Cross-Cultural Training: Offer cross-cultural training to help students understand and
appreciate diverse cultures, languages, and worldviews they might encounter in their

mission field>*.

44



4. Practical Ministry Skills: Equip students with practical ministry skills such as
preaching, counseling, leadership, and community development to prepare them for

various aspects of mission work>.

5. Hands-on Experience: Provide opportunities for students to participate in hands-on
mission experiences, including outreach programs, short-term missions, and internships in

local and international settings>®. \

6. Language Learning: Emphasize the importance of learning the local(la ge of the

mission field to effectively communicate with the people they will @ing”.

7. Mentorship and Discipleship: Establish a mentorshi@o m where experienced
missionaries can guide and support students as th avigate the challenges and

opportunities of mission work>®,. &Q

8. Missionary Skills Training: Teacﬁ@tlcal skills such as fundraising, project
management, conflict resolution, é@ural sensitivity to help students navigate the

complexities of mission work59QI\

9. Community Eng@: Encourage students to engage with the local community,

build relationshi@d understand the needs and challenges of the people they will be
serving>®. 6

IO\Egmation and Feedback: Regularly evaluate the effectiveness of the training
program through feedback from students, alumni, and mission partners to make necessary

adjustments and improvements that motivate and align with the goals and aspirations of

their team and stakeholders®°.
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11. Partnerships: Foster partnerships with churches, missions organizations, and other
institutions to provide a network of support, resources, and opportunities for students to

engage in mission work®!,

12. Continuing Education: Offer opportunities for alumni to engage in continuing

education, mentorship programs, and networking events to support their ongoing growth

and development as missionaries>*. \

Incorporating these mission strategies into the curriculum and activities c@issionary

training institute, will prepare the students to become effective @turally sensitive

missionaries who go and raise others. %

O

2.1.8 Concept of Nurturing Cultural Competencc@ Leadership in Missionary

N Q
Training ’b
O

In the context of missionary training, c@ultural leadership plays a crucial role in

equipping missionaries with the n‘é@ skills and knowledge to effectively engage

with diverse cultures. Q)&
[ ]

1) Cultural Intellig%%\Q): Cultural intelligence refers to an individual's ability to
understand and@ to different cultural contexts. In the context of cross-cultural
leadership&gﬁ!sionary training, developing cultural intelligence is vital for effective
en ag%ra with diverse cultures. The positive impact of cultural intelligence on cross-
cultural leadership effectiveness, emphasizing its role in promoting cultural understanding

and facilitating successful missionary work®2.

2) Intercultural Communication: Effective intercultural communication is a
fundamental aspect of cross-cultural leadership in missionary training. Leaders must

possess the ability to navigate language barriers, cultural norms, and non-verbal cues to
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foster understanding and build relationships with individuals from different cultural
backgrounds. Underscored the importance of intercultural communication competence in
cross-cultural leadership, highlighting its impact on successful missionary training and

engagement.

3) Cultural Sensitivity and Adaptability: Leaders in missionary training must
demonstrate cultural sensitivity and adaptability to effectively engage witt&%/erse
cultures. Cultural sensitivity involves recognizing and respecting cultu rences,
while adaptability refers to the ability to adjust one's behavior and%pg{ations to fit

within a specific cultural context. The importance of cultural se y and adaptability

in cross-cultural leadership, highlighting their role in buildst and rapport with local

3

4) Collaborative Leadership: In the conwbhf missionary training, collaborative

communities during missionary work!!.

leadership is essential for fostering t M’k and leveraging the diverse skills and
perspectives of missionaries from@n t cultural backgrounds. Collaborative leaders
encourage open communiqa@ared decision-making and mutual respect, creating an
environment that Val%Q\integrates diverse cultural perspectives. The significance of

collaborative leas@p in cross-cultural contexts, highlighting its positive impact on

team cohe%on(anﬂ mission effectiveness®’.

In \kaglg conclusion, cross-cultural leadership is a critical component of missionary
training, enabling missionaries to effectively engage with diverse cultures and
communities. By developing cultural intelligence, enhancing intercultural communication
skills, fostering cultural sensitivity and adaptability, and embracing collaborative
leadership, missionary leaders can equip missionaries with the necessary tools to navigate

cultural differences and facilitate successful missionary work®.
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As the world becomes increasingly interconnected, the importance of cross-cultural
leadership in missionary training will continue to grow, ensuring missionaries are well-

prepared to navigate the complexities of diverse cultures in New Life College contexts.
2.1.9 Concept of Church Growth

The concept of Church growth involves a deliberate and intentional effort to expand the
reach and impact of the church with an emphasis on the importance of disoQﬁﬁp in
church growth and development of the church®. Church growth is not Q/@matter of
attracting more people to attend services but rather a comp ive approach to
evangelism, discipleship and community building. The key to%h growth is focusing
on personal relationships and individual discipleshi Qe—on—one mentoring and
training is important to the development of strong % mmitted followers of Christ who
would be able to go out and make New disei themselves. This approach leads to
exponential growth in the Church as e}thgdisciple trained train others in turn. The
Churches also need to be flexible é_ﬁ;@ptable in their approach to ministry. Churches
should be willing to expeﬁn@th new methods and approaches to reach new people

and meet the changir;@% within their communities®. This concept of Church growth

has signiﬁcant].ys&cted evangelical Christianity in shaping the way many Churches

approach %argdlsm, discipleship and community outreach.

Thv\C/%rg's primary goal should be to make disciples, not just converts. Proper growth
and transformation can only occur through intentional, relational discipleship, where
believers are trained and equipped to live out their faith in every spheres of life. The
Church grows as it reproduces itself in the lifes of the people trained and equipped for
ministry®*. Church growth is rooted in the biblical understanding of discipleship and

should be modelled after Jesus's example of discipleship. Discipleship is not just a
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program or a curriculum, it is a way of life that involves personal investment and sacrifice

on the part of those who are disciplining others®.

The common misconception surrounding mega-Churches is that they are solely focused
on numbers rather than prioritizing creating a sense of community and meeting the
spiritual needs of their congregations. One key factor in the success of mega-Churches is

their ability to adapt to changing cultural and societal trends®. Q\

These Churches often employ innovative strategies for outreach, ﬂ@)@ utilizing
technology and social media to connect with younger generatio ditionally, these
Churches strongly emphasize leadership development, allowin%n to cultivate a large
pool of talented staff and volunteers. Another essentia Qof mega-churches is their
focus on creating a welcoming atmosphere for visitorss These Churches often prioritize
hospitality and provide various services and ities, such as tuck-shops, bookstores
and childcare facilities. Mega-Churche }ﬁ\fggvaluable lessons for religious institutions,

such as adapting to cultural trend*_g\ges ng in leadership development and prioritizing

hospitality®’. . \AQ/

2.1.10 Concept ofwhg?

Mission is ba@ the divine activity of sending intermediaries, whether supernatural or
human, tb ak or do God's will so that his purposes for judgment or redemption are
furt %8 A missionary is a member of a religious group who is sent into an area in
order to promote its faith or provide services to people, such as education, literacy, social

justice, health care, and economic development.

Biblically, the concept is expressed by the use of verbs meaning "to send, " expresssing

God as the subject®. In the Latin translation of the Bible, the word mission was used by
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Jesus Christ when he sent his disciples into the cities, commanding them to preach the
gospel in his name. This term originated in 1598 and it is mostly used in referring to

Christian missions, but it can also be used in reference to any creed or ideology.

Mission is a Latin word "Missio Dei", which means the mission of God or "sending of
God". It reveals the heart of God toward mankind concerning His divine plan of salvation
for all the people of all nations of the world®. Christian mission is the plan Wd to
redeem mankind from the bondage of sin to Himself and to heal their 1@. Itis a
commandment of God to the church in order to fulfil His purpd&ogﬁlvation for
mankind. It involves all the efforts and activities that take place™ process of taking
the gospel of Jesus Christ to the different people grou @diverse cultures until the
people understand, accept and apply it to their own m&@lt entails sending and senders,

going and goers, the task, a context, a target g&a time frame, a sending church or

organization, team work’!. @ b

Christian mission is also describedé%gx ganized effort to carry out evangelism or other
activities, such as educatip%%hospital work, in the name of the Christ. It involves
sending individuals %@ups across boundaries, mostly beyond ones geographical
boundaries to prg@Christ. The people sent are called missionaries’. It is a form of
outreach gﬂb}gelism which aims at reaching out to non-christians in order to make
them @%ce the Christian faith’. Christian mission is also described as taking the
mes§§e of Jesus Christ to places where He has not been found or has not been preached
before as in unreached people groups. Christian mission in this contemporary time is
more than preaching Christ. It now involves other activities such as empowering church
planters, training pastors and missionaries, starting schools, urban redevelopment, micro

loans, well digging, medical intervention, meeting whatever need that needs to be met,

50



and also taking the name of Christ alongside to benefit the people and for Christ's

glory™.

The history of Christian mission can be traced back to the early Christian church when
Jesus sent the apostles to proclaim the gospel of Jesus Christ to all nations’”. And since
then, Christian mission have been carried out in various ways. Preaching, teaching,
healing and community service are now involved in the process of proclaimi hrist.
The aim of Christian mission is to bring individuals to faith in the Lord s@hrist and
to transform the society and promote justice and peace. Therefore&sswns endeavor
does not only deal with spiritual conversion, but also the transf Ql of the individual,

the church, the community and the culture’. Christian ave varied over the years

to reflect the changing situation of the church and @p evailing worldview. Christian
mission brings about development and positi&nges to different communities. It
advances the pursuit of justice, the furt\Q of human dignity, the reconciliation of
hostile groups, the care of the envﬁ@ﬂ”. An aspect of Christian mission based on
social action, involves provi@ﬁ education, health care services, alleviation of human
]
suffering and the e@ of injustice, exploitation, and deprivation in order to
of

demonstrate the lg)&

integral p sions as it goes along with evangelism and disciple making. Christian

od to humanity*°. This approach believes that social action is an

missio&ib so defined as an act of "sending out" of some that have been called and
trained’to evangelize, plant churches, train leaders and engage in other activities that lead
to the establishment of indigenous churches’®. Missions are therefore not only based on

evangelism but it also includes discipleship and church planting’®.

Christian missions have also been influenced by colonialism and imperialism. During the

colonial era, the Europeans used missions as a tool to establish their political and
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economic influence on African communities”. This often led to the establishment of
mission stations and schools that propagated Western culture and values alongside

Christianity®°.

Missions is also defined in terms of going from one’s culture to other cultures and
reaching out to people of other cultures with the salvation that is in Jesus Christ alone.
This is according to the commandment of Jesus Christ to his disciples. It in s the
crossing of one border to another, nation, community, tribe, langu @ ethnic
cultures”. This gives room for the establishment of indigenous Ché@n communities.
This process of going from one's culture to another culture ad the message of
salvation that is in Christ Jesus is known as cross-cul issions. It is a call which
requires a deliberate and conscious effort to break quQrs of tradition, culture, language,
norms, ethnicity, remoteness, exposure of othe&le in order to win them for Christ
over a period of time*. Missions is an int@)aﬂ of Christianity. The foundation can be
found in the Bible®'. In the contémpoOsary time, missions in not only focused on

evangelism, it goes along w@ial issues and also brings about the transformation of
]

local communities. QQ\

Christian mis "@e brought to the shores of Nigeria with the primary aim of trading
in the 15thrand 16th centuries AD by some Portuguese traders and missionaries. These
tra@ies opened the channel for evangelism and converts were made. However, this
enterprise failed and Christianity and Christian missions could not be established in
Nigeria®2. As a result of this failure, Christianity and Christian missions was replanted in
Nigeria by other various Christian missionary bodies and individuals of Thomas Fowell
Buxton’s doctrine from England in different parts of southern Nigeria from the nineteenth

century.
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Their intention was to spread Christianity among the people as well as to introduce
industry and legitimate trade in the place of slave trade. These Christian missionary
bodies and individuals evangelized different parts of southern Nigeria and also brought

about civilisation and development of various forms to different parts of Nigeria®.

The missionaries introduced a new method of evangelism which was intended to abolish
slave-trade in Africa and to produce missionaries who would engage in imprdviag the
social, political and commercial conditions of the native tribes. This meth @meant to
bring about western civilisation. The missionaries to be produced We&pected to rise in
social position and influence while receiving Christian instru% d form themselves
into a self-supporting Christian Church, thus giving a %® proof that godliness has
promise of the life that is now as well as that whicheis to”come®®. Schools were built in
order to train these Africans as missionaries a\'& well as to educate them in diverse
subjects ranging from Arts, Science, Méﬁ\\%, and Agriculture to Engineering so that

they can in return lead their own naf@ the ideal European standard.

This approach of evangeli§1@as also to produce converts who would engage in gainful

Q

employment and become)better civilised in western form. In order to achieve this, the
foreign missic'@ncouraged their converts to become civilised farmers, traders,
patriotic c@ns and to be interested in the government of their tribes. As a result of these
se%&scholar noted that the church performed more than just spiritual duties; it fed

the hungry, taught modernized farming, carpentry and animal husbandry®’.

The foreign missionaries were the pioneers of education in Nigeria. They learnt the local
languages through interpreters and translated the Bible into local languages. They taught

the locals to study the Bible in their own languages and were made better Christians.
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The missionary education provided Nigerians with a lingua franca and brought about
social communications between the various ethnic groups and also loosened kinship ties.
Thus, mission acted as an integrative force that united people of different and formerly

hostile traditional communities®’.

Industrialization also became prominent in the culture of the people. Small scale
industries were established to provide employment for the people. The missiondries also
built hospitals, dispensaries, maternity centres and leper colonies to o@e medical
services for the people. Thick forests were also cleared to effect rural ‘deyelopment. Roads
were constructed to connect the towns and the various institl@ d also to help the

movement of the farmers and traders in the rural areas. 0

Q

For the church to grow, the leaders need to mak e% to make a real impact on the lifes
of the people in its community. The curr omic situation of Nigeria, high rate of
unemployment and corruption ceilks&he 21st century mission-based church to
contribute to the improvement @ economic condition of the country. It needs to
associate with the econorﬁi&velopment of the people and this could be achieved by
engaging in economﬁé&res that would produce the required wealth and eliminate
poverty. The %@‘3 of the Church should also engage in the promotion of education
by investingyin building schools and recruiting qualified teachers to teach in such schools,

wi@g supervision as did the missionaries in the nineteenth century?®’.

Despite the fact that Christian missions brought about western civilisation and economic
growth, the approach by the foreign missionaries was largely negative. They condemned
African's ways of life, cultures and religions and Africa was seen as a dark continent.

They assumed that everything African was heathen and superstitious barbarism.
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They admitted that there was hardly any religion in Africa but fearful superstitions. They
believed that they were superior to the Africans. They condemned polygamy on the
ground that it was against the Christian doctrine. They also condemned the traditional
marriage ceremony and preached in favour of couples wedding in the Church with a
priest officiating, rather than the elders negotiating according to the rules of the traditional
system®. These negative attitude of the colonial missionaries impact negatively,on the

activities of some contemporary missionaries and they have been reje@n some

,\L

The contemporary missionaries in South Western Nigeria ther d to learn from the

regions.

mistakes of the past missionaries. They must value the c »f the people and must not

see others as being inferior, because Christ sees ey@o e as being equal before God.
Missionaries of today should create platform o@fggrity and loyalty to Christ and the
gospel®. @
X

Implications for Contemporar%yél;\\’st'ians

For the church to grows @ders need to make efforts to make a real impact on the lifes
of the people iI.I gt\' ommunity. The current economic situation of Nigeria, high rate of
unemplo e&g\ﬁi corruption calls for the 21st century mission-based church to
contrib the improvement of the economic condition of the country. It needs to
asme with the economic development of the people and this could be achieved by
engaging in economic ventures that would produce the required wealth and eliminate
poverty. The leadership of the Church should also engage in the promotion of education

by investing in building schools and recruiting qualified teachers to teach in such schools,

with proper supervision as did the missionaries in the nineteenth century®’.
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The contemporary missionaries should also engage the people in things that will help in

improving their daily living without taking advantage of the people for self gain®’.
Setbacks to Christian Missions in South Western Nigeria

Christian missions have suffered a number of setbacks and barriers that has brought
hindrances to the progress of missionary activities. These setbacks and barriers are

brought about as a result of some factors which include poverty, proliferatio@urches,

,\L

1) Poverty: Poverty is a setback to the church missions in So tern Nigeria. Most

Islam, politics and colonialism.

people are subjected to poverty, injustice, class distincti @/lost people in the region
cannot afford food, good drinking water, shelter, whigh has caused most of them to resist

the word of God. The prospects for economic ex&n are not bright3% 34,

The church leadership should therefo@cus the pattern of preaching in the church on
the future prosperity and conden@l of the people's quest for genuine economic well-
being, but must and shoul'd@ress the poverty of the masses by engaging in economic

ventures that would p?@e wealth and eliminate poverty in their communities.

The churc n&tl\dress the ills in the community by contributing towards improving the

economi dition of the country®*,

\*

2) Proliferation of Churches: Nigeria is seen as the country with the highest number of
churches in Africa because New Churches and Christian Movements are just emerging
indiscriminately. This is also true in major cities of the South Western part of the country.
Churches and prayer houses is now a major industry in this geo-political part of the

country. Churches exist in family houses, uncompleted buildings, warehouses, and in any
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available space. This continued and indiscriminate emergence of new churches is a
challenge to Christian missions in South Western Nigeria. These new Churches mostly
based their preaching on how people can possess and make wealth above helping them to

know their position in Christ®*.

3) Religious Fundamentalism: Islam is one of the predominant religions in South
Western Nigeria. It was founded around 600 A.D. by prophet Mohammed. It s has

been traced to Abraham, the patriarchal father of Judaism. It believes th({ el is the
eof G

promised child and not Isaac, and as a result the Arabs are the true é&l od not the
Jews. It is believed that the Koran is the true teachings of Go and not the Bible,
and Mohammed is his chief prophet, and Jesus Chri t another holy man and

prophet. Islam is a religion that is legalistic, ritualistiQ{m itant, all-consuming, intensely
zealous, and strongly “evangelistic”. Every are Muslim's life is dominated by his
faith. The Muslims believe that if one dl\\@a battle for Allah, such will receive great
spiritual reward. Islam, is a big th'r@ Christian Missions in South Western Nigeria

because of its history, military, @sre and close ties to Judaism and the Bible.

N\
It has been found that\@?owth of non-Christian religions is much faster than that of the
church. Whi '@ly committed Christian groups (those referred to as Great
Commissi%‘Christians) are growing at a rate of 1.44 percent worldwide, the non-
C@Qligions are expanding at 2.11 percent. Today there are more than 1.6 billion

Muslims, seven times the number one hundred years ago®.

New Life Gospel Church has been called by our Lord Jesus Christ to make disciples of all
nations and is involved in training missionaries for this purpose, so the leadership of New

Life College of Theology and Mission in relation to New Life Gospel Church need to
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arise and put in place strategies that will help to overcome the setback caused by Islam in
order to fulfil the great commission among the Muslims in South Western Nigeria. Some
strategies used by the Muslims in winning souls to their faith are grant of loan with free
interest, free scholarship for education, forceful marriage, employment, use of charms,

friendliness through business etc.

Some of the steps below can also be taken by the church leadership to overco acks

in mission : ( Q

» foster local families of love, friendship, discipleship and mentor-shi

+ train and mobilize the church members, not only the missi o fulfill the Great

O

Commission among Muslims;
* empowerment and provision of a platform for ;nger generation of scholarly

practitioners to engage the Muslim world; 6’6

* mobilization of Christian servant leader ery church, vocation and nation;

» focus on intercession for the Musﬁ@

@bChrlstlans with the means to seriously engage the

Muslim challenge®*. QQA

4) Lack of ad@/:@ancial and material support for mission work®?.

5) Lack equate application of the word of God amongst church members because

» seek the financial support

cthgives more attention to personal and selfish interests rather than the word of God.

As a result, mission activities receive setbacks®?.

6) Politics: Politics is another setback to missions. It is defined as the procedure of
making decisions that apply to the members of a group. It is a way of achieving and

exercising a position of governance, over a human community, particularly a state®?.
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Politics is associated with struggles between different groups of people (ethnic, religious
or class) in order to have the ultimate power in a more significant group. It is also
characterized with propaganda, war and violence, deception, struggle and strife®?. Though
politics is useful in political science and state governance, it is not ideal for Christian
missionary activities®?. Politics is always exercised to acquire power, control and
manipulation in any society, group, organization and leadership. Politics has been
extended to the church and missions and has led to several conflicts difd\Christian
missionary activities when mission leaders were controlled by poliﬂ&@ence rather
O
N

& d barriers because church

than missiological and christian principles®?.

Christian missions have experienced a number of setb
politics has been brought into the activities of the m@)n in recent times. The politics

of ethnicity, personality, tribalism and national i sts, are prominent in the setback for

N

Effects of Politics on Christian @ns include:

the activities of Christian missions. @

]
1. Some church leade s@eir positions in the church as a political, constitutional or
traditional right. Tb%believe that no one can challenge their decision or opinion in the
Church. T e@r church expansion by resisting the move to plant a new branch of the

church i ¢ areas and this makes it very difficult to mobilise for church expansion®?.

\*

2. Another effect of politics on Christian missions is the promotion of ethnic and tribal
rivalry. The activities of Christian missions will no longer be on the directive and
leadership of the Holy Spirit whenever politics is applied and this might hurt tribal and
ethnic interests. Each tribe and ethnic group in the church will be lobbying for the church

to direct church attention to their ethnic interests. When this happens, the aim of the

59



Christian mission, which is soul winning and expansion of God’s kingdom, will be

diverted to something else.

3. Lack of adequate financial and material support for mission work arises whenever
Christian Missions activities are politicized. The release of financial and material
resources for mission work becomes a political and debatable issue when one faction

agrees on giving support to missions and the other faction disagrees®?. Q\

4. Conflict and crisis arises as a result of politics and has consti{@ setback to
mission®?. It brings about internal disagreement and spiritual ss amongst the

members and leaders of the church and thus hinders the ac ﬁment of the vision of

Christian missions®?. Q

5. As a result of the politics in Christian mis@ , some mission officers have been
appointed into office as a result of the\\\@nce of their ‘godfathers’ and not by the
leadership of the Holy Spirit. As a’ Jpeople who have little or no knowledge about

Christian missions are appoir@run the affairs of the mission efforts of the church®?.
]

In order not to exper@ setbacks and barriers in Christian mission, politics should not
be allowed 1 %n missionary activities. Christian missionary activities should be
done with @‘e, void of politics, and the Holy Spirit should be allowed to take the lead for
eff@rglﬁlment. Discipleship should be taken very seriously because it is the means
of building responsible christians. Ethnic and tribal differences should also be

discouraged in the body of Christ because it gives a platform for politics in the church??.

The missionaries therefore need to learn from the mistakes of the past missionaries. They

must value the culture of the people and must not see others as inferior, because Christ
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sees everyone as being equal before God. Missionaries of today should create platform of
integrity and loyalty to Christ and the gospel®. The scholar recommends that
contemporary missionaries should also engage the people in things that will help in

improving their daily living without taking advantage of the people for self gain®>.

2.1.11 New Life For All Nations Ministries

The New life for All Nations Ministries was established in 1972 as part of thQ%ersal
body of Christ called, the Church. New Life Gospel Church is the chu@) of New
Life For All Nations Ministries for discipleship, ministering am@&nwing, while the
Ministries consists the administrative Outreach over the s. New Life Gospel
Church was established for the gathering of saints save Q grace and called out from

the world system of sin into a new relationship \ilt@ through redemption by the Lord

and Saviour Jesus Christ®.

\

The Church like all true Churches purpose to fulfill. It has been separated and
established in this world to sho@%& s love and light. The purpose is to go into the entire
world and preach the s@he good news) of the kingdom to all creatures and to teach
the precepts comma ﬁvy the Lord Jesus Christ through discipling of the nations. Since,
the ministry @f e ry church can be compared to a burning candlestick on a lampstand
with a ti it; New Life Church is conscious ‘rapture’ that will happen in this world
ana\@%etermined to respond accordingly®. This will encourage members to aim at the
goals of winning souls for Christ at every given opportunity. The New Life for All
Nations has laid the foundation for process of successful evangelization through the

objectives of the church. Therefore, every member of New Life For All Nations

Ministries is expected to imbibe this vision into their calling®.
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New Life For All Nations Ministries has recorded quite good success in soul winning
through the Lord Jesus Christ, which has led to the establishment of a form (discussed
below) of administration and operations led by the Holy Spirit. New life for All Nations
Ministries started in 1972 operations as All Nations Disciples of Christ Evangelistic
Association. It was a school of evangelism and discipleship where the converts were
taught the word of God and the ways and manners of Jesus Christ. All Nations ]&ciples

of Christ Evangelistic Association developed into an evangelistic migistry that

encouraged many missionaries to win ‘souls’ and make them disciple%%s

New Life For All Nations Ministries started as a non—denomi\'@@ non-sectarian, and
an inter-denominational evangelistic association. The mi '@atement of the association
from 1972 - 1980 was intended to: bring the gospel @h 1st to homes (house-to-house),
as practised by the early church in the Bible.&ardinal values also include: mass
evangelism, open air crusades in cities, t@@and villages in different parts the world*.
Thereafter, the newly ‘born-again”® ave their lives to Jesus Christ through these
activities were taught the.w I®S God and discipled in the school. As there was no
intention of starting a @mass number of people were coming only for evangelism

and discipleship es during the week. At the weekends, these set of people went back

to their Va;'io@rches for Sunday services®.

Ho@ individuals who gave their lives to Jesus Christ in the process of mass
evangelism, who had no church to return, continued studying in the school of evangelism
with daily Bible studies and regular meetings for action-plan to build outreach the
growing need to establish a church®. This way of making disciples out of converts
brought about some problems which almost led to the collapse of the association because

of its inherent weaknesses in lack of central authority, leadership, or a definite plan for a
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church. One of the major schisms was differentiation in theological orientations between

the association’s vision and the doctrines that most newcomers knew®>.

For example, the process of receiving the baptism through the Holy Spirit became the
source of debates. Some that believed in the doctrines of the association met with stiff
resistance by their home churches, which led to many being ex-communicated from their
home churches. These resulted into many being stuck without a proper churc tend,
but alas many resorted to the association for help to serve as a place of @p At the
beginning, this in itself created problems that nearly brought theéQ{omation to near
extinction. To stop the internal ‘haemorrhage’, which may lea conflagration, the

various schools of evangelism had to have resident pastoi @ad of visiting ministers of

oqas-. ’bQ

Also as a result, a doctrinal framework %’b in place to address issues of church
operations such as church services,. ng\%, naming ceremonies, church discipline, and
welfare of ministers. Therefore, @ife For All Nations Ministries embraced the vision
of a New Testament Chu'r@%ﬁich is modelled on the template of the early church
operations mentionecﬁ@g book of Acts of Apostles in the Bible. This gave rise to the
emergence o E@Ver the churches as sole authorities in the affairs of the local
churches. ®lural leadership system later emerged in the ministry when two brothers
we&&ﬁed to be in-charge of other departments, such as: the Crusade Department
and the School Department. This plural leadership structure was later exploited by

divisive individuals in the church, which led to the formation of the modern vision®.

A vigorous work on theological doctrines for best practices by the New Life For All

Nations Ministries resulted in many seminars and conferences, teachings, which gave
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birth to a published work, titled: "The Doctrinal Guide". "The Doctrinal Guide" gave the
blueprint on how the New Testament church should operate. The Doctrinal Guide is a set
of principles put in place by the leadership of the church to state the beliefs of the church.
New Life For All Nations Ministries as a church believes in one true God, eternally
existing in three persons, God the father, God the Son and God the Holy Spirit. That the
Lord Jesus Christ died for the sins of the world according to the scriptures that all who
believe in Him are justified by His blood, and shall be saved from the comi {rah of

,\L

The church also believes that the Bible is the inspired Word % lation of God and

God through Him®,

accept the trustworthiness of its historical records, the of its teachings, and the
truth of all the utterances of our Lord Jesus Chris‘cé ontained in it. As a result, it
becomes the only basis of faith and fellowshib@he New Life Gospel Church. The
church believes in the Baptism of th&ly Spirit, through which the outward
manifestation is the speaking in ne\'V\ es. Sanctification is also adopted as a standard
of living as it is seen as s.epaA® from that which is evil®>. The Great Commission as
given by our Lord Jesu: 1St to His Church to evangelize the world is the great mission
of the New Life@?Church. The New Life Gospel Church believes that man was
created in he@ct image of God®’, man sinned and thereby incurred not only physical

death, so that of spiritual death, which is separation from God, and that in

corMence of the fall all human beings are born with a sinful nature®’.

The fall and deprivation of mankind, necessitate redemption through the blood of Jesus
Christ. The salvation of mankind is through the regenerative work of the Holy Spirit. The
Church believes in Jesus Christ, corporeal resurrection and ascension into Heaven and He

is there as the High Priest and Advocate. The Church believes in the Millennial Reign, in
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the bodily resurrection of the just and the unjust and also in the hope that the second
coming (personal return) of the Lord Jesus Christ. This will usher all believers into the
marriage supper of the Lamb. Also in the final day will feature judgment of the living and
the dead, the everlasting blessedness of the saved, and the everlasting punishment of the
lost. The Vision of New Life For All Nations Ministries is to take the gospel of Jesus
Christ to all nations of the world. The ideology is to plant New Testament churches in
every nation; and to teach and to train those who have given their lives to J@ hrist to

go and evangelize the gospel to places where Christ is not yet known®, < )

The Goal of New Life for All Nations Ministries %Q

*Every member of New Life should be a soul winner b e and doctrine.
*Every outreach (individual or corporate) shg}%% aimed at establishing a New
Testament church. fb

*Every person so reached should be disci h in the New Testament church pattern.

*The churches so established are @govemed by ordained ministers and elders.

*Every New Testament chum\l&géstablished would be mission oriented.

*An apostolic autho&@% control will be exercised over the established churches
through New °@ All Ministries. This apostolic authority is delegated to a local

church ex%ﬁ , consisting of the ordained minister(s) and the elders®.

O

The calls for a ‘militant or aggressive’ approach to evangelizing on the part of every
member and the ministry as a corporate body in fulfilment of the call of God upon the

ministry. The churches so formed would also grow to produce another of its kind®°.
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The Objectives of New Life For All Nations Ministries

*Taking the whole gospel of Jesus Christ to the whole world, through: personal
witnessing, mass evangelism crusades, publications (books, tracts, newsletters, magazines
etc.), mass media outreach through radio, television, and information technology.
*Planting New Testament churches through: Persistent follow-up after an outreach.
Meeting in fellowships e.g. House fellowships, public in-door gatherings, trans%mps
etc. In establishing the believers through biblical fellowship meetings, tea Qminars,
workshops and conferences. Spiritual strengthening through fervenWKaygfand fasting
and in-depth study of the scripture. Ensuring observance of the L rdinances such as
water baptism, breaking of bread, etc O

*Discipling the believers through personal witnes%&aching bible studies, group
trainings, equipping the saints for effective mini%% in the church.

*Establishing a Mission and Pastoral Inst'ﬁ@rb

*Ordaining called ministers and qual@lders over the churches established.
*Establishing a mission-oriente%g ch: Each church will be actively involved in inland
and foreign mission o tr@s his could be through individual, collective or corporate
efforts. %

*Ensuring a @ng relationship among the established churches through: Corporate
meetingngnt seminars, conferences, workshops. Corporate mission outreach.
Exe\&g apostolic authority and control over the established churches by the New Life
For All Nations Ministries.

*Establishing a long-term or short-term commercial venture. The sole aim will be to

finance the ministries. This will not be at variance with the vision and goals.
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The objectives ensure that the gospel of Jesus Christ is being proclaimed to all nations of
the world, to reach places where Christ is not yet known and win the souls of the people
for Christ. Then disciple them and establish them in knowledge of Church. This works in

line with the purpose of God to save the whole world for Himself®>.

New Life College of Theology and Mission

New Life Mission Institute was established in 1992 by the leading of the Ho@it in
order to the vision given to New Life For All Nations Ministries to feach=and make
disciples of all nations. The name New Life College of Theo@ﬁd Mission was
adopted in 2016%. The college is an inter-denominatio a%sions, pastoral, and

theological centre where all who have the call and vi @ [of the work of the Lord are

trained, tutored, and exposed to the deeper q@e of the work of the Lord as
commanded by the Lord Jesus Christ. The col dmits and train all ministers of Gospel,

church leaders, church workers (includ'}{ge youth), and all ‘born again’ (the people
who had turned away from their @\an the world's system to Jesus as their Lord and

Saviour) irrespective of thei ominations and religious affiliations. The college also

admits students of an)@&olour, or tribe for mission training®.
The Objecti@ Life College of Theology and Mission

The O%@of the training is to build men and women who are called of God into teams

th%hﬁre a common vision and goals. The following are the objectives of the college:

 to provide (full-time and part-time courses) instructions and training to students in
Theology, Pastoral Studies, Missions and other areas that can enhance effectiveness in the
ministry;

* to train church leaders and workers on leadership and church ministries;
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* to train women in leadership and missionary involvement;
* to train youths in leadership development, short-term missionary involvement and
capacity building in youth services;

* to run short-term programs on Deacon-ship etc.

The full-time school runs from Mondays to Fridays for one year while the part-time
school takes place during the weekends for two years during which the trainees osted
to different mission fields of New Life For All Nations Ministries fi % months
practical training to have the experience in the mission fieldwork. @erent leadership
trainings also take place at different times of the year to boos ders of the church.
Women are not excluded as the women leadership traini @ place yearly in August®.
All these training are organised by the leadership of @sn’y to build men and women

who would train more people for the ministry. 6’6

Function and administration of Ne@or All Nation Ministries
A) Church administration Q}&C’)

The Church is the ar@scipleship, ministering and mentoring, while the Ministries

consists of the a ‘h%trative outreach over the churches.

i) Each lo@hurch is autonomous in the New Testament pattern.

i) %@a autonomy means the self-governance of a local church in spiritual
administration in line with the vision, goal and objectives of the New Life For All Nations
Ministries.

iii)) A New Testament Church is a body of called out ones from the world into Christ

Jesus for divine fellowship, to fulfil the Great Commission.
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iv) Each local church is governed by an apostolic authority exercised by a central body of
New Life For All Nations Ministries but passed down in succession for the purpose of
exercising spiritual administration over the churches so established.

v) This apostolic authority is delegated to a local church executive, consisting of the

ordained minister(s) and the elders®.
B) Administration of New Life For All Nations Ministries Q\

The New Life For All Nations Ministries is the administrative, co- @JG outreach

organ of the New Life For All Nations Ministries, to enabl ulﬁl the Great
Commission. It consists of mainly three Directorates w rtments of Ministries
under each.

The first is The directorate of vision and operati%b three (3) departments, namely:

&

1) New Life Mission Institute is for the &Qﬂg, training of ministers and sending forth
of the trained missionaries. ’\\'

ii) The training Departme;n%x%‘%h organizes seminar, conferences and workshops to
equip the disciples fo@érmg

ii1) The ministeria&rd, which deal with the posting, welfare and discipline of ministers.

2) The dir?togsﬁ! of administration and finance has the following departments:

1) @stration of the Zones, through the zone’s overseers.

ii) Publication department, for publishing of materials of New Life For All Nations
Ministries.

ii1) Finance department, for fund generation, accounting and auditing.

iv) Youth Department, for coordination of youth programme and activities.

v) Children Department, for coordination of children ministries.
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3) The directorate of missions and outreach consists primarily of two (2) departments
namely:

1) Mission Department, dealing with local, national and foreign mission outreach.

i1) Evangelism and Crusade department, dealing with evangelistic and church planting
outreach.

Each of these directorates is headed by an Executive Director who is also a member of the

central Executive Council of the New Life For All Nations Ministries®’. OQ
Decision Making in the New Life For All Nations Ministries &QJ

Matter of policies and discipline are decided at various leveQd final decisions are

taken from the appropriate levels of the local church to Q@al executive council.

1) Discipline: Discipline can be matted on an @Qember from a local church by a
warning, a suspension or excommunicatigb%ed on the gravity of the offence, and
according to bible standards after g*&}gh investigation. However, it shall further be

referred to the zonal and central gw\tlve councils for final ratifications if necessary.

]
i1) Policy decisions: M t@l ministering, election to key offices and administration, are

N

ministerini, @e initiated at the Local, Area, Zonal and Central bodies but a final

decisio
Q0

mw nitiated and carried out at the Local, Area, Zonal or Central bodies, based on the

initiated at various %@es and finalized appropriately. Decisions on election to key offices,
served for the annual Delegates' Conference. Decisions on administration,

approved constitution and By-laws of the New Life For All Nations Ministries®’.

Leadership Structures in the New Life For All Nations Ministries
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New Life For All Nations Ministries recognizes the leadership of our Lord Jesus Christ
over the church of God. Similarly, the Lord has delegated His authority to certain people
who are His ministers such as Apostles, Evangelists and Teachers, who are to receive
from Him and take decisions in the church through the Holy Spirit guidance. The
leadership structure in New Life For All Nations Ministries is based on Apostolic
Authority. A delegated power and authority are exercised by a Central Body of New Life
For All Nations Ministries and passed down in succession for exercisi piritual
administration over the churches established under The New Lif& r All Nations

Ministries, from the Zonal body to Area and to Local bodies®. Q

The central body is the elected highest administrative bod@New Life For All Nations
Ministries. It is headed by a President and General &er. It is constituted by other
elected officers at the Annual Delegates' Confer@f hey include the Vice President, the
General Secretary, the Executive Direo\ Vision and Operations, Mission and
outreach, the Treasurer, Financial S‘e@% , and the Zonal Coordinators, other officers as

N\

member of the Central Executiéu ude directors of other directorates appointed by the
Central Executive Body. ; onal, Area and Local Bodies are the administrative bodies
elected for the smo &ning of the delegated from the Central Body. They consist of
ordained min&e?}\a'n elders in the bodies. The Local Church Executives and the Local
Council@sts of all the ministers, elders, deacons, leaders and workers, men and
wo}s&n the Local church, appointed to carry out the ministries of the New Life For All
Nations Ministries. The Delegates Conference The annual stewardship meeting of

members of New Life For All Nations Ministries. It is the highest decision-making

officers and disciplines referred to it are taken®’.

The divine purpose involved in the vision and operation of New Life for All Nations

Ministries, from its inception to the present is in a tripartite order of:
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1) A call to settle in a New Testament Church

The need to establish gospel churches, fellowship in bible studies, prayer meetings,
worship services and Evans discovered and established. Here the members are edified in
spiritual gifts and biblical leadership. The New Testament church pattern was further

defined to include church to faithful ones rather than to multitude. This vision is being

progressively pursued. Q\
i1) A call to be sent out < 0

ii1) Ministering is the third and most important goal for every Very New Lifer
is a potential missionary. Everyone is involved in going, prayingtand giving to missions.
Every New Life Gospel Church is a missionary church@: main work of the New Life

For All Nations Ministries is to coordinate missg& equip the saints for the work of

ministry®3. ’b
N
History of New Life Women Minl‘s@
&

The ministry of womens Q@Ially referred to as ‘New Life Women Ministry’,

unconsciously started@ om the days of All Nations Disciples of Christ Evangelistic

Association, il&@Vomen were actively involved in different crusade programmes

through p%ﬁ:

givin are of brethren, mission and revival activities. These were at diverse stages

orships, intercessory prayers, crusade propagations, evangelism, care

and levels of formal and informal administration. The names of such young and old

female personalities are lost in history due to the unforeseen need to put such into records

and the limitation(s) of the human memory of those that witnessed these activities®.
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The level of women’s involvement was however limited by the experience and exposure
of the founder who was more concerned about conversion of souls to God’s Kingdom
than church administration. Issues of who to lead were mainly relegated to the
background even amidst the males. Therefore, any rift(s) that emanated from such were
practically not given much thought at the early stages®. Of note as well were the issues of
diverse association days, meetings, ceremonies, festivals, harvests and the likes, which
were prevalent at the time, especially amidst the females. These, was gr. against,
having experienced diverse forms of these from Christ Apostolic Cﬁly and The
Apostolic Church. The bane was that it took away the focus @ethren from the
=

actual work of missions and evangelism, which the Lord ca@ church to®.

At the commencement of New Life for all Nations E\@ggstic Ministry in the mid 1970s,
doctrines on administration cropped up which %’Q)usly or unconsciously reduced the
involvement of women in ministry and 16’@“}). This was predicated on Apostle Paul’s
injunction to Timothy that “... a wd%@%hould) learn in silence with all submissiveness.
I permit no woman to teach oréhave authority over men; she is to keep silent”®8. This
generated a lot of co s, where women were seen and tagged as vessels that have
either aligned w1t @easﬂy manipulated by the devil against the work of God. They
were openly lle w1tches and weaker vessels in derogatory manners. This went on for a
while umtalMhe Lord started opening the hearts and minds of the leaders at the centre
cowmg what should be the role of women in ministry®>. It first started because of the
need for some to stay behind and look after the children so that they will not constitute
any form of hindrance or disturbance, while others, mostly the men, embarked on house
to house evangelism. Naturally, mostly the women stayed behind and this later became

the Children Ministry. Many of such children have positively grown in the Lord and are

worthy leaders today®’.
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It was in 1978 that women issues started becoming a subject of discuss at the Delegate
(highest ruling Body) level. There was an advocacy for the allowance of women in
ministry. It was argued that since women were left redundant, they would definitely be
used by the devil, for the idle hand/soul is the devil’s workshop. With the cooperation of
late General overseer, both men pioneered the spread of the need for women to be
allowed in ministry work to all zones and areas®. Likewise, there was the obvious,gap of
women not being comfortable discussing feminine issues with men henc osing a
male leader on them became more of a problem of a seriously %&}we nature.

Therefore the Ministry leaders decided to allow them to st ading themselves

especially in the area of missions which was the main drive@%dy

The commencement of New Life Missions which is@&esent Missions and Outreach
Directorate in the early 1980s, mainly brought t&fore and started the mobilisation of
all sectors of the church, with the fema&@tor been of key importance. The pioneer
Women Ministry Secretary, was rh@d to start off the anchorage of the women in
mission. This she did in collabt@on with the women Leader and the Treasurer. It started
off under the the pionee eral Secretary of the Ministry, who was saddled with the
responsibility of n1 ring the activities of the Women Body. The former was

instrumental @ commencement and growth, till it became semi-independent. It was

later pla@der the Operations Directorate®’.

\®

The three pioneering women leaders started the work by inviting pastor’s wives from all
the zones to the first National Women Summit at Ladoke Akintola University of
Technology (LAUTECH), Ogbomoso, Osun State in 1982. Another Summit followed at
Ibadan, Qyo State in 1984 which included pastors’ wives and women leaders from all

zones and local churches. This had the women leader of Shield of Faith Mission
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representative to Nigeria and the women leader of Grace Evangelical Church, Scout
Camp, Challenge, Ibadan, Qyo State, as the main speakers or resource persons. After the
Summit, Zonal Executives were inaugurated which led to quite a significant mobilisation
of the females for missions, evangelism, outreach and the likes. This brought increased
activities on women involvement in ministry. However, the diverse leadership issues at

this period somewhat had a dragging effect on quite a number of the women @tles

and proper organization could not be effected®. OQ

There was a re-visitation in the 1990s through a nationwide re-orier@n campaign and
mobilisation of women in missions, evangelism and outre it~all of the zones in
Nigeria and outside. This aided and led to the official fo@on of Women Mission in
1997. At sometime during this period, the central &ship resolved to change the
leadership of the Women Body. This was pro@ by the need not to appear to be
turning the Ministry into a family empire‘s\{@ 1t was the wives of the central leaders that
were in charge. It was this line of th &&‘hat brought in the pioneer director of the group.
The above move equally brou@bout the unwritten rule that wives of serving central

leaders should not %@y central administrative post(s)/office(s) in the Women

Ministry®>. %
>

Equally at& e, the need to train the women became obvious thus, diverse forms of
traini\@ education commenced in weekly, formal and informal shapes leading to the
commencement of the Women Leadership Training in 2002. This was geared towards the
training and re-training of women in leadership in the month of August. Several women
have gone through this in certificate and diploma forms with emphasis on practical
missions and administration. It has made the Women Body to reach different, previously

unreached parts of Nigeria and beyond with the gospel of the Lord Jesus Christ. Some of
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these are Togo, Benin Republic, and Ghana, to state a few. It is worth noting that Women
Leadership Training was handled by the present General Overseer of the Ministry, who
was then in charge of operations, training and the Ministry’s theological and mission

institute. He pioneered and formulated the “Principle of Women Ministry .

As earlier hinted, Women Ministry officially started off as Women Mission, being mainly
initiated for the need to articulate the involvement of women in missions and ev. listic
activities, in line with the early vision of the Ministry. The mission work i which
captured the interest of others, males inclusive, opening up other area&concem(s). This
demanded increased activities outside of mission work %Qlled for a more
encompassing Body hence, the need for better organizatio@ constitutional upgrade in
the Ministry in 2007 caused an expansion of the a%&clude the Children Ministry,
Youth Sisters/Spinsters and Women Affairs wit retention of Women Missions. The
first two was predicated on the increé\\@’gjectionable character traits and ways,
experienced in the youth who all cz!%'\t%ugh the Children Ministry. The logic was that
if the women were made t? cat%&r the children as was done in the early days, Christian
sanity would not be i@ in the lives of majority of the youth. Thus, there were
obvious needs for restofation. Women activities led to the change of name to Women
Ministry in 2013 and the dedication of the Deborah House; the Women Ministry building
at the arters in Ibadan, Qyo State in 2012. Since then, the body has grown in

stahsg structure and operations and her By-Law is presently under consideration by the

Management Board®.

The arms of the Women Ministry can be summarily described thus
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1) Women Affairs: this is actually designated as Women Welfare but in actual fact, the
activities carried out by this arm have been broadened beyond the welfare of the females.
It now includes their physical, spiritual, mental, emotional, secular, professional affairs or

general wellbeing®.

2) Women Mission: this arm is strictly focused on mission activities in close

collaboration with the ministry’s Missions and Outreach Directorate. It as well rises

O

3) Youth Sisters/Spinsters: involves interaction of the older f@g with the youth

Medical and Educational Mission activities®>.

sisters or those that are yet to be married since they will take ov% Women Ministry®,

O

4) Children Ministry: women spend more time with g¢hildren since they are their
nurturers from birth. The Children Ministry i%@‘%er quite as old as the Ministry
herself with well established administra% ctures; even before the advent of the
Women Ministry. As earlier noted, f@n inistry commenced because of the need for
some to stay behind and look a%ﬁ\e children while others embarked on evangelism.
Many of the children turne’@ well in their youthful days and these are still bursting in
the Lord, being paren}bbd grandparents today. However, when Women Mission became
established, r{ﬂi&ﬁf e women consciously or unconsciously developed less and less
interest in @children. This negatively started reflecting in a number of youths that came
th%&trg Children Ministry, not desiring to live and uphold Christian virtues and ways.
Many of these youths have been found engaged in shamefully distasteful and unholy

activities that have led to ill-timed pregnancies, parenthoods, deaths and imprisonments.

However, there are those with contrary opinion. These insist that youthful waywardness

77



should not be placed at the feet of women getting involved in mission work but on the
individual parents. These youths spent more time with their parents who have severally

shown a lack of cooperate with the church in the raising of their wards®.

The Children Ministry was initially under the Operations Directorate being mainly
handled by male teachers and those that remained among these have become elders in
their different local assemblies. Thus, only the Children Ministry is ar and
considered in some quarters to be in a working relationship with (and r@u er) the
Women Ministry. As at today, majority of the children teachers ar englgs and to the

Ministry’s leaders, Children Ministry is directly under the Wome stry®>,

5) Women Leadership Training: this is geared towar@gct that if women are to be
good leaders, they must know the intricacies of lea%@p so that the work of God in their
hands will not be dragged back or redirected ,@ from its purpose. It is a criterion for
leadership position and is carried out in bs\erllaboration with the office of the Director

of Training and Rector of New Lif(p;‘&b of Theology and Missions®.

6) Zonal Women Ministr \X)mprises females at individual zonal levels. These work

with the Ministry’s 2@ Overseers and Executives to further propagate the different

activities of t‘(‘vj%m Ministry, specifically concentrating on the zones®’.

7) Publ@: this mainly is concerned about the different publications of the body. The
meNe is the annual official magazine — ‘“Women of Faith and Virtues’; which has been
in existence since 2003. It is centered on the operations and activities of the Women

Ministry®’.
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Women’s Ministry’s Beliefs, Practices and Roles of the Women Ministry

Women are doctrinally considered not to be qualified to hold, have and/or exercise church
authority. This is mainly translated to be operative in leadership activities, which is why
women are not allowed to be pastors/clergy, elders, deaconesses or to teach in the church
with the exception of teaching women, youth and children. Although they perform the
duties of a deacon in some local assemblies, they are however not referenced or \
designated as deaconesses®. By the understanding of the central leaders, i are
addressed as deaconesses, it qualifies them to be part of the Church W‘uve Council
which is the highest ruling Body (authority) in control of each mbly. It is this
same reasoning that holds at the Delegate level, the highest@g Body of the Ministry as
a whole. This is the reason why the Women Ministrya\&)r is not allowed any seat or

to render her annual departmental report at this I&he must delegate it to a man®’,

New Life Women Ministry, as at today @ot be fully ripe to completely operate as that

of the New Testament times but t@ubj ect to future development. The mission is to:

Q

See to the welfare of the @%@ gender and children. Build the lives of people who will
emulate the Spirit tgl‘ord Jesus Christ and formulate from time to time, means of
generating fuﬁds,\&:

growth @re women (old and young), youth sisters and children; proclaim the gospel

out the activities of the outfit. The vision includes the spiritual

of T\&d Jesus Christ, and instill the right moral and spiritual discipline®’.
The following goals are aimed at accomplishing the above mission and vision statements:

Women Affairs

A. To ensure that every woman utilizes all resources within reach for the expansion of the
Kingdom of God, by:
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1. Organizing seminars, symposia and conferences at all levels (local, area, zonal and

national).

ii. Encouraging compulsory attendance and active participation in the annual August

Women Leadership Programme(s).

B. Inculcate in every woman the lifestyle of being godly wives to their spouses and

responsible mothers to their children by means of: é

i. Organizing marriage/family seminars where women become godly’\vw(eresponsible

mothers and role models wherever they find themselves. E Q

C. See to the general wellbeing of women and children f@ the Ministry, so that they
to

will be able to fulfill their God given roles as help-me@ eir spouses through:

O

1. Giving support to widows, orphans and n astors wives and missionaries as the

d(s) i @

ii. Embarking on the training of %n in productive and profitable vocational venture(s).

iii. Generation of fund%@iﬁed per time.
Women Miss'c’:@

A.To re@e unreached through missionary support via:

1. B{anizing and participating in outreach/crusades in collaboration with the

Ministry/Mission Board as the case may apply.
ii. Encouragement of regular prayer sessions at all levels of the Ministry.
B. Embark on mission outreach via the means of:

i. Encouraging every woman to actively participate in all programmed outreach.
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ii. Encouragement of regular giving and donations to support mission projects.
C. Support and strengthen missionaries on home and foreign mission fields through:
1. Planning and conducting medical and educational mission activities as may apply.

e Medical Mission involves donations of medical aids, establishment of medical facilities

and assisting existing ones. \

* Educational Mission includes establishment of mission schools, sup xisting

ones and supply of educational materials. /\

* Church Planting comprises the establishment, visitation an ort for new churches
or worship centres. Q
ii. Paying regular visits to mission fields to stren ission work/missionaries.

iii. Providing financial, material and morﬁ\Konrts to the missionaries, their wives and

children on the mission fields (@foreign).
iv. Generation of funds as s@i per time.

D. Prepare member &ome tomorrow’s missionaries via:

1. Invitati(&ngaction, education and allowance in practical participation in missions

an@nonary activities.

Spinsters

A. Help every spinster pursue chastity as a way of life for an effective personal

witnessing for Christ via:

i. Fostering a cordial relationship with God by encouraging personal devotion, regular

prayer and fasting.
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B. Prepare every spinster for a virtuous life in a godly home by means of:

1. Organizing and participating actively in seminars, symposia, congresses at all levels in

the Ministry.
i1. Participation in outreach and rural rugged evangelism.
iii. Encouragement of compulsory participation in all activities organised by the M '{'stry

C. Bridge the gap between the younger (spinsters) and older women w1tt@ L/l inistry

through: l\

1. Invitation, interaction, education and allowance in the paﬂic@n of the organization

of some Women Ministry programmes. Q

D. Prepare them for tomorrow’s challenges an&@ure leaders in life and Ministry

through: @%

i. Engaging in life challenging act and interactions like excursions to different

Christian/spiritual centre@s short term mission expositions etc.
i1. Participation of ev%%ster in vocational and skill acquisition activities.

iii. Fostering 11® of regular giving at all times.

iv. En%@gement to financially contribute to the spinsters’ unit as specified.
Children

A. Win the soul of every child to Christ via:

1. Gospel messages with appropriate teaching aids.
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il. Annual and periodical participation of the children in witnessing to other children in

their schools, homes, neighbourhood, churches etc
B. Engage in the care of orphans and the needy among the children in:

Visitations, counseling, gifts giving, educating (spiritual, secular and physical) and

N\
R
(O

i. Preparation of Bible study messages, songs etc /\

prayers.

C. Nurture every child in the way of the Lord by means of:

ii. Organizing annual children conference. %

O

iii. Monitoring every child through visitation, counselin@ prayers.

iv. Participation in the art of scripture memoris& Christian drama and the singing of

spiritual song. @

[ ]
v. Giving of incentives by the c@% or individuals to encourage the spiritual, mental,

psychological and emot@%rowth and development of the children.
D. Inculcate the fe@ Lord into every child through spiritual and moral training by:

i. Attach n(gﬁ\each child to a spiritual mentor from the scriptures and the local

as es.
E. Periodically train and re-train every children teacher, through:

i. Compulsory participation in all trainings and re-training programmes.

F. Generation of funds per time via:
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1. Encouraging children to save and give from their possessions to the work of the Lord,
the needy, orphans, widows etc. This will be mainly done at every Children Day

celebration (May 27") and as the need arises.

Activities of Women in the Ministry
Activities in the Women Ministry are as follows:

»
1) Missions and Evangelism: via the leadership direction of the Missions @utreach
Directorate, women have been involved and are still involve in the}q)g@tion of the
gospel of the Kingdom of God into yet to be reached areas. Thei vement is of such
that it generally surpasses the males in the Ministry. Som@le among the pastors and
the laity are known to have unconsciously stated or@renced mission work in the
Ministry to be the exclusive calling or reserve o&@% women. This goes to show how
highly involved they have been. Many p&s@% the Ministry find it easier to approach
the women in mission activities than >1. Some of the major reason attributed to this
is that they are the ones whose '&@r source(s) of income allows them to have time for
it although, many argum@ill exist for and against this. However, women’s passion
for the gospel and sa n of souls that are yet to accept the gospel of the Lord Jesus

Christ cannotﬁ.e@]. Additionally are the educational and medical missions that have

been incléd in the mission work which have greatly aided the success thus

exp{i}z«ted“.

2) Church Members’ Welfare: as ladies, wives and mothers, they are divinely created
natural caregivers. Thus, they care for the wellbeing of their immediate families, the
church community and humanity which is the duty of the Women Ministry. Some of the

beneficiaries are widows, youths (mostly spinsters), children, orphans, converts,
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unbelievers, fellow women, ministers and their families®’.

3) Ministers’ Welfare: there are numerous gestures of financial and material
disbursements by the Women Ministry to ministers and their families. This ranges from
cash donations for the ministers’ wives to start or support their petty trades, to the
payment or sponsorship of their children academic pursuits. Equally are the purchases of
motorcycles for missionaries. The Women Ministry is solely responsible for the«p&ment

O

4) Children Ministry: since women were already part of the chi «eachers before it

of some ministers’ salary/allowance®.

was drafted to be with the Women Ministry, the work simply @med. However, there
have being very little effects to the operations of t en Ministry since it was

already well established before the start of the Wor@(inistry“.

5) Church Leadership: this area is con&@ in the Ministry based on the fact that
women are not allowed to be chu{@tors and elders/leaders except in the areas of
finance, children, youth and arﬂ'ﬁﬂ)\the women groups. In finance, they are mostly
allowed at the absence of 5®ed and competent male in knowledge, understanding and
integrity. Equally, wl\ﬁbhe males handling church finances are referenced as deacons,
the females ac.%&a d brethren would rather use the phrase ‘the person handling the
church ﬁr%es’ than deaconesses®. This is basically due to cultural background but
wcx@/%hould be involved in leadership as much as their culture and society permits. If
this is exceeded, then there will be problems of conflicts and frictions with the men and

the society.

6) Youth Sisters/Spinsters: this is an area where there has not been much impact as well
basically because most youth sisters/spinsters easily align or identify themselves more as

youth and not mothers or women. It is obvious that most youth sisters/spinsters
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consciously or unconsciously view Women Ministry as a group for the mothers or those
that are married. This is not helped by the custom of officially welcoming the newly
wedded females into the Women Ministry during Sunday services. Even most of the
newly married ones are still finding it difficult identifying with the Women Ministry,
which is mainly caused by language issues. However, youth sisters/spinsters’ conference

have started. Women Ministry is equally involve in campus fellowship®’. \

Accomplishments of The Women Ministries : 0

The accomplishments are itemized thus: 6\
1. Missions and Evangelism O$

a. Diverse financial, material, emotional, physic%pgchological (counseling) and

spiritual (mostly through prayers) contrlbuo missionary activities have been

carried out and are still planned. @

°
b. Much needed assistance in th G&re of missionaries and their families, to the level

of being completely res@e for the welfare of some and their families.

Q

c. Some mission psst me into existence strictly through the activities of the Women

Ministry @

of sv@e churches at Idanre and Araromi-Obu in Ondo State, Qhunbe, near Qja-

of these becoming full grown local assemblies today. Examples

%g[in Ogun State and Banguida in Lome, Togo.

d. Diverse programmes that involve days of non-stop fasting and prayers for missions
and missionaries are continually held at national, zonal, area and local levels on
regular basis. These are especially geared towards the Hausa/Fulani region of Nigeria

and testimonies of different forms have been experienced.
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c.

Financial, material, professional and spiritual provision in educational mission for the
less privileged. This is done in cooperation with the Missions and Outreach
Directorate and is mostly directed at the Hausa/Fulani children in the north of Nigeria.
Many of these contributions are directed at the primary schools in Gidan Maga
(Katsina State), Massu (Sherifiya LGA, Kano State) and New Life Comprehensive
College at the headquarters in Ibadan, Qyo State. Women Ministry eitherjaid in
starting or sustaining these schools via the rendering of free educatlon roducts
of the primary school in Katsina State prompted the establishment secondary
school in Ibadan and quite a number of them have excelled i ‘ enior Secondary

% has more than one

School Examination. The Primary School in Kano 6

hundred and twenty (120) pupils in enrollment. Q

Acquisition of an 18-Seater Mazda bus for@en Mission outreach in 2003. This

was the first in the Ministry. ®%

Women are unceasing prayer \@This they do with unflinching faith for the
church with special foqus@he leadership, for the reason that leaders are constant

targets by the dev@s agents. Diversely unique testimonies of the effects of these

s bo,@
O

Z.Z\félbeoretical Framework

Theory of Performance

The Theory of Performance (ToP) develops and relates six foundational concepts to form

a framework that can be used to explain performance as well as performance

improvements. The six foundational concepts are to perform, developing performance,
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level of performance, a performer's mindset, immersion in an enriching environment and
engagement in reflective practice. To perform is to take a series of complex actions that
integrate skills and knowledge to produce a valued result. A performer can be an
individual or a group of people engaging in a collaborative effort. Developing
performance is a journey, and level of performance describes location in the journey®.
The theory says that the current level of performance depends holisticall}& the
following six components: context, level of knowledge, levels of skills, lev dentity,
personal factors, and fixed factors®. The performer’s mindset, imme&'n n enriching

environment and engagement in reflective practice are the thre@o s proposed for

effective performance improvement®’. @

The theory of performance (ToP) is useful in many le@contexts which are:

O

» Traditional contexts which includes learnj classrooms, workshops, and other
venues that are traditionally associated wit rning;
o \

non-traditional contexts i.e. leam@l contexts that are not traditionally conceptualized
as learning env1ronment5\ amples of which include academic advising, self
development, departn@, academic committees, professional research groups, colleges
and (.,\\'

* organi al learning context which informs learning by organizations through the

ide}qﬂexamining the level of performance of the organization.

This study find useful, the organizational learning context which informs learning through
the idea of examining the level of performance. The performance of a system, depends on
the components of the system and on the interactions between these components. As the

levels of knowledge and skills increases, the level of performance increases. Components
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that holistically interact to establish the level of performance are levels of identity, levels
of skills, level of knowledge, the context of performance, personal factors and fixed

factors®.

For any organization to have a successful performance, they must be able to adapt to the
changes and developments in their environment using the right resources with effective
methods. In order for the performance of an organization to be positively affeeted, the

leaders need to consider factors such as the organization’s struEt ;ystems,

management programs, human resources, reliability of activib’(&a processes,
environmental compliance, and competitive strategy. Leaders sh Iso adopt flexible

leadership approaches in ensuring organizational performa stead of adopting a single

leadership style®. QQ
Leaders should regularly review the gains an s of the organization in relation to the

S

factors mentioned above, analyze the % 1al synergy in the organization and improve
the existing synergy while rnakin{ﬂés\fo s to increase performance. In conclusion, since
leadership is a dynamic pro&gﬁd the relationship between the leader and the followers

requires a two-way @on, effective leadership interaction should be carried out

depending on Eb@followers and the organizational performance*!.
23 l}a@w of Empirical Studies

A Mar has explained effective leadership and how it can bring positive change that
helps the organization to improve and be innovative. They concluded that effective
leadership brings about positive changes in the organization. Effective leaders lead their
employees in the correct direction and motivate them to continuously improve and

innovate. This increases the organization’s performance and sustains the organization.
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Leaders carry out this process by applying their leadership attributes, such as - beliefs,

values, ethics, character, knowledge and skills*.

A research work gave the insight that ineffective leadership is often characterized by the
use of rigid and standardized training approaches that fail to account for cultural nuances
and local realities. This approach overlooks the importance of context-specific training
methods, resulting in inadequate preparation for Christian missions®*. Inflexible{faining
approaches can hinder the development of necessary skills and hinder trility to

effectively engage with different cultures. &

Some scholars also wrote that effective cross-cultural lead@ is essential for the
success of missionary institutions. Transformational 1 , servant leadership, and
cultural intelligence are among the key leadershi}b@des that have been identified as
effective in this context. By combining these , leaders can successfully navigate the

complexities of cross-cultural environm: Im;d guide their teams towards achieving their

mission and goals??. é’;\\'
N

A scholar have researche: ‘1& ership styles and its Influence on job satisfaction of
employees. Leadersh yles and job satisfaction were the two factors taken into
consideration(n:\&% to understand and identify the employee perceptions of their
leaders’ s% identify employee job satisfaction level and identify and predict which
lea%%p style is best for employees in the present day scenario. SPSS version 20 was
used to conduct the test for the acceptance or rejection of hypothesis. Correlation analysis
was used to find the degree of association between the elements. The authors concluded
that effective leadership can be achieved by treating each employee as an individual
rather than just a member of a group and thereby the managers can acquire respect for

themselves. The study revealed that effective leadership and job satisfaction are essential
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for the success of any organization. The study also revealed that transformational
leadership has the ability to structure a relationship between the managers and their

subordinates, which in turn helps to increase the job satisfaction of the employees®!.

Another researcher conducted a comprehensive review on the literature, research and
theoretical framework of leadership and concluded that the productivity and success of
the organizations depend on the understanding of the complex and multifaceted%man
factor and the creation of an appropriate working environment. The l@ dge of
leadership theories will help the leaders to interact better with em gjand activate

more effective leadership processes®. %Q

Another research work was centred on leadership dev, t as a strategy for active
Christian missions in the urban area of Nigeria. Ac @ng to the scholar, leaders should
lead by example, contextualize the trammg to the emerging leaders to make it
relevant to their context and relate \\f&th the future leaders because leadership
development is critical to ensurlngﬁ%%lan missions' effectiveness. The research also
reveals that leadership train @Jst be Bible-based®?. The researcher recommends that
the leader needs to @e culture of the area so as to avoid whatever will put the
people off. The @Spirit should also be given pre-eminence in leadership training to
bring abo t&ﬁormatlon in the lifes of the mission trainers and the mission trainees

throu%bword of God. Also, leaders in training should be trusted to lead gradually and

tak%‘more responsibility as time goes on®3.

A research was carried out to examine the wider context of leadership and its
effectiveness towards improving school management. Recent theoretical developments in
the study of educational leadership in school management were examined by having a

concise overview of the meaning and concept of leadership in terms of research, theory,
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and practice, followed by an examination of the theories of leadership, principles and
styles of leadership. Contemporary issues and possible means of amelioration were
identified at the end of each section. The scholars concluded that success is certain if the
leadership styles, principles and methods are properly and fully applied in school
management. School leaders are encouraged to discover the most appropriate leadership

strategy, or combinations of strategies that will best enable their school achieve results?.

\J
A scholar investigated the correlation between leadership types and :nce in

different national cultural contexts and across sectors through a {Kt- lysis of 79
studies published between 1995 and 2020 using a random effects . This allowed the
research results to be combined quantitatively and analyze whole. A coding process
was used to understand the complex information @Qudy findings in the studies
included in meta-analysis more clearly and to ct the data suitable for the meta-
analysis. The results indicated a relationseen performance types and the effect of
leadership on performance. Howeve@tudy was limited because the full texts of some
studies could not be accesse(@:(;agh the databases employed and also because the

language of the studi§@ed in the study was limited to English, those studies

published in other yJanghages were not included which indicates the presence of a

potential met@},l&a's“ )

O
A stu@rbﬁs carried out to identify the effect of transactional and transformational
lea@uip styles on job performance of academic leaders in institutions of higher
education. It asserted that leadership styles can assist in the development of leadership
capability of both leaders and enhance their performance and commitment. While some
scholars have claimed that transformational or visionary leadership is nearly more

effective compared with transactional leadership at all times, some others claimed that no
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single style of leadership is the most effective one. As a result, a leader should take on the
style of leadership that fits the setting. However, majority of preceding empirical research
on the leadership’s effects on performance that studied the relation between performance

and leadership styles reported a positive relationship®>.

A study was carried out to investigate the impact of Transformational and Transactional
Leadership on Organizational Citizenship Behaviors (OCBs) among secondar school

Teachers. The study used questionnaire as a tool to collect data from te in eight
schools. The study also employed a stratified technique sample due tg‘ﬂte different
number of teachers in each school to ensure equal distributio lid questionnaires
were analyzed by analysis of moment structures (AMOS@&: result indicated that the
Transformational and Transactional had a positive a @iﬁcan‘[ impact on Leadership
on Organizational Citizenship Behaviors (OC@%owever, the results showed that
transformational leadership has a hig act on Leadership on Organizational
Citizenship Behaviors (OCBs) am!)@chers than the Transactional leadership style.
The result indicates that the @scci%als as a leader should show a behaviour toward
empowering and enc%@eir teachers to look beyond their self-interests but also the

interest of the scho&r ganization. The study is limited to secondary schools’ teachers,

and the re%@

Some @%ars also studied the impact of servant leadership on organizational behavior

not be generalized to include other sectors®.

and concluded that the employee competence is an intermediary between servant
leadership and organizational performance. Servant leaders make a positive difference in

an organization’s excellence®.

A study was conducted on the importance and challenges of money in Christian missions.

The scholar said that though Christian missionary activities requires money, money-
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related issues should be handled with care as the approach taken in handling money in
Christian missions can either promote the gospel or delay its advancement and distort its
shape. The scholar considered biblical perspective of money, importance of money in
Christian missions, challenges related to money in Christian missions and how to handle
money in Christian missions. It was concluded that missionaries, as well as mission
agencies must be sensitive in the way money is being handled in missions, the support

they give to native work, the way the missionaries live on the field and @ay they

24 Conceptual Framework %Q

2.4.1 Conceptual Framework for the Study Q

report mission finances’.

The conceptual framework for this study is ai d@ientifying the current leadership
styles being adopted by New Life Colleg@ology and Mission and its effectiveness
on the growth of the church in Ibadgus& model is shown diagrammatically in the figure
2.1 and the figure presents the Inﬁb\dent variables of the study (Leadership Styles) and
the types are Transforméﬁ@l, Democracy, Laizzes-fairer, Transactional, Coaching,
Strategic, Autocratic @/hssional. Effective leadership styles and strategies are essential
in achieving (}i{mions mission success (Church Growth). By understanding and
implemen@ the effective leadership Styles and their strategies, mission-driven
org{,@ﬁons can foster collaboration, enhance performance, and achieve remarkable

results.

In addition, the relationship between the independent variables (Leadership Styles) and
the dependent variable (Church Growth), hinges on the Theory of Performance (ToP). To
perform is to take a series of complex actions that integrate skills and knowledge to

produce a valued result.
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Independent Variables Dependent Variable

Leadership Styles:
Transformational

Democracy
Laissez-faire

Transactional ‘ Church Growth
Coaching ‘

Strategic \
Autocratic Q
Missional (}0
Figure 2.1 Conceptual Framework 6\

Source: Researcher Concept 2024 0 s

Q&Q

2.5  Summary of Gap in Literature Revi%

The research gap in the literature re.lgt&o\tg study on leadership strategies for bringing
growth in churches, specifically Q%ng on New Life Gospel Church, can be identified
in the following areas: °$

1) Limited studies t@eciﬁcally investigate the effectiveness of different leadership
styles in acadc..ﬁ:ém%itutions such as New Life College of Theology within the context
of fosteriéchurch growth. Existing literature lacked a detailed analysis of how
lea%%p strategies in an academic setting can influence the growth of a church

community.

2) Scarcity of research that delves into the relationship between mission strategies and
leadership approaches within theological education institutions and their impact on

church growth. There is a gap in understanding how mission strategies are formulated and
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executed in conjunction with leadership strategies to drive growth within a religious

community.

3) Insufficient exploration of the theological underpinnings that guide mission strategies
and their alignment with leadership practices in the context of church growth. Literature
does not extensively address how theological orientations influence the development and
implementation of mission strategies, as well as how these align with Q&ship

approaches to achieve growth objectives. 0

4) Inadequate attention to identifying and analyzing the specifi contributing to
the growth rates despite active mission efforts in theolog@in itutions like New Life
College of Theology. Research in this area does not th h

y examine the internal and

external factors that contribute to growth despit@d mission initiatives, potentially

overlooking crucial insights for strategic in@nem.
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Chapter Three

Methodology
3.1 Research Design

Research design is a process of finding a definitive answer to research questions. It is a
total plan that connects the conceptual research problems to the pertinent empirical
research. It is defined as the arrangement of conditions for collection and analQAo&data
in a manner that aims to combine relevance to the research purpose witl@tyl. This
research adopts a descriptive survey research design. Descriptive &ch is a research
method used to accurately and systematically describe a ulation situation or
phenomenon. It involves a careful observations and an 'anormation obtained from
a representative population sample?. This method i}b@ble for this study as it allows the
researcher to record what was observed to se the information obtained from a

representative population sample. \:
)
Leadership in missionary insti 'g? requires the leader to have in place strategies to
]
instill mission awarenes@ the missionary trainees. This method will afford the

researcher to gather &om a large number of respondents on the leadership styles and

the adequacy(ofgl\%ﬁ ining adopted by New Life College of Theology and Mission and
New Lit@All Nations Ministries.
3.2\'

Population of the Study

The targeted population for this study comprised of twenty five full-time and part-time
missionary trainers and fifteen missionary trainees of New Life College of Theology and
Missions, Ibadan. The total population include all missionary trainers and missionary

trainees of New Life College of Theology and Mission, Ibadan. The targeted population
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for this research are the two categories of people who are: 1) 10 missionary trainers; and 2)

10 missionary trainees.

33 Sample and Sampling Techniques

For this study, purposive sampling technique was adopted to select twenty respondents,
ten of which were missionary trainers and ten missionary trainees in New Life College of
Theology and Missions. All the respondents were purposely selected because Q are all
involved in full-time training at New Life College of Theology and Missioh, Ibadan.

Inferences were drawn from the data gathered from the targeted po@bn of the study.

The purposive sampling technique is also known as jud §or expert sampling. It
involves intentional selection of participants based on &searcher’s deliberate choice.
It is an intentional and strategic selection proced@’&uses samples to explore specific
characteristics. Participants are chosen dm\'@ly, not randomly, to align with specific
study objectives’. Purposive samplir@hod was chosen as it is considered relevant to
this study because it involves s&%g\missionary trainers and missionary trainees among
those involved in missio@ at New Life College of Theology and Mission, Ibadan.
This method can b for small populations as it allows the researcher to target
individuals @

selected rb@ogroups to determine quality information. The individuals chosen were

fic attributes relevant to the study. Purpose sampling targets

wi&&;gé provide the information needed because of their knowledge or experience and
proficiency on the issues relating to leadership styles adopted at New Life College of
Theology and Mission, Ibadan. Their availability, willingness to participate and ability to
communicate experiences and opinions in an articulate, expressive and reflective manner
was also considered. This technique concentrated on people with better ability to assist

with this research.
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3.4  Description of The Research Instrument

The research instrument used for the data collection for this research was an interview
guide. A predetermined semi structured set of questions were used to collect information
from the respondents. The questions were aimed to get responses from the missionary
trainers and missionary trainees involved in mission work at New Life For Q&tions
Ministries. The instrument called Assessment of Mission Strategies @J adership
Approaches of New Life College of Theology and issioh,, Ibadan, Oyo
State(AoMSaLAoNLCoTaMIOS) was developed by the rese@ and used to gather

data for the study. The instrument consisted of ninete uestions divided into four

sections: 6’§

Section A: gathered data on respondent\’@ographic information on Gender, Age,

Year of service and Marital Status. . ,\%

Section B: contains items relat@o:

1. Mission strategies in L@
2. Environment tha«nors and appreciates different beliefs.
3. Environme@ honors and appreciates different customs.

4. Adap communication style.

\*

Section C: contains items relating to:
1. Leadership styles adopted.

2. Reasons for adopting the strategies.
3. How effective are the styles.

4. Leadership mediates in resolving conflicts.

108



5. Other strategies that can be adopted.

Section D : contains items relating to:

1. College of Theology and Mission hinders the growth.
2. College of Theology and Mission give room.

3. Leadership Styles and methods.

4. College of Theology and Mission take time to listen. Q\
5. Education level of leaders. ( 0

Section E : contains items relating to:

1. Strategies fail/succeed. O E

2. Setbacks to the leadership strategies adopted. Q

4. Communication skills of the trainers.

3. Factors responsible for the setbacks. &Q

5. Recommendations on leadership s@.

N
¥
3.5 Validity of R%a@strument

It is expedient .t()&)lish the validity of the instrument used in this research which is,
question g&@ich consist of semi structured questions.Validity expresses the extent
to wh'@% instrument measures what it purports to measure. It involves collecting and
anek{ng data to assess the accuracy of an instrument®. There are two essential parts to
validity in research, namely, internal (credibility) and external (transferables) validities®.
Internal validity refers to whether a study can be replicated while external validity shows

whether the results given by the study are transferable to other groups of interest’.
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3.6  Reliability of the Research Instrument

Reliability refers to the consistency of the instrument, meaning the extent to which an
instrument gives the same result if the measurements were to be taken again under the
same conditions. To ascertain the reliability of the instrument, Pilot study was conducted
to test the effectiveness and efficiency of the instrument. To determine the reliability of
the instrument, the researcher considered the relevance of the data to the %arch
questions and applied the data to conduct a pilot study with missionari nother
ministry, Christian Missionary Foundation, Idanre, Ondo stathQﬁgeria. The
instrument’s reliability index was evaluated using the C Alpha reliability
approach’. In light of this, the reliability coefficient for th@)MSaLAoNLCoTaMIOS)
using Croanbach Alpha was set 0.82, which was deex@ able for the research.

6’6
O
S
3.7  Method of Data Collection ’\%

The data for this study was @&ted using an interview guide. A predetermined semi
structured set of questi r)Q}Ore used to collect information from the missionary trainers
and trainees of N Qe College of Theology and Mission, Ibadan. The researcher
personally i@wed the participants to get the information needed. A letter of
introdu as presented to the ministry to seek permission to conduct the interviews
for\lwresearch. Furthermore, the researcher booked appointments to meet with these

missionary leaders in order to know their availability.
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3.8  Methods of Data Analysis

Data collected was analyzed using Thematic Analysis. Thematic analysis is a method for
analyzing qualitative data that involves reading through a set of data collected and
looking for patterns in the meaning of the data to find themes. It is an active process of
reflexivity in which the researcher’s subjective experience is at the center of making
sense of the data. Thematic analysis emphasizes identifying, analyzing, and inte%:ting

qualitative data patterns®.

111



Endnotes

K. Aramide, U. Jacob & J. Pillay. Conceptualisation and Contextualisation of
Mixed-Methods Research: A Review. Research in Social Sciences and Technology.
8(4), 14-36, 2023. Available Online: https://doi.org/10.46303/ressat.2023.31

K. Papadopoulou, N. Palaiologou, & Z. Karanikola. Insights into Teachers’
Intercultural and Global Competence within Multicultural Educational Settings.
Educ. Sci. 12, 502, 2022. Available Online:
https://doi.org/10.3390/educscil 2080502

C. H. Rushton, G. C. Hanson, D. Boyce, H. Holtz, K. E. Nelson, E.G. Spi .
Robillard. Reliability and Validity of the Revised Rushton Moral Resilfenke Scale
for Healthcare Workers. Journal of Advanced Nursing. 80, 117

https://doi.org/10.1111/jan.15873 ()

S. Martin, T. Stefan, & P. Madan. Research—Proble@ity in Primary
Research: Precision and Transparency in Characterizin t Knowledge. Pub
Med Central. 2023 Sep; 18(5): 1230-1243, vailable online: doi:
10.1177/174569162211449

P. D. Leedy & J. E. Ormrod. Practical Res@lanning and Design. 9th ed.

Upper SaddleRiver, NJ: Merrill, 2010. b’b

112


https://doi.org/10.46303/ressat.2023.31
https://doi.org/10.3390/educsci12080502
https://doi.org/10.1111/jan.15873

Chapter Four

Results and Discussion of Findings
4.1 Demographic Presentation of The Respondents

The analysis of research questions and findings demands some important information
about the sources and respondents. Therefore, the presentation of demographic
information is crucial to data analysis and discussion of findings. The de phic
evidences in this research contain statistical presentation of respondent’s ex, ages,
Years of service. This enables the researcher to have a comprehe owledge about
the respondent’s background information and the pattern ponses along the
demographic lines. The researcher used interview guide er information. A total of
twenty (20) respondents participated in the interviewing. The analysis of demographic

data and information are presented below. rbbrb
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Table 4.1 Demographic Information of the Respondents (N=20)

S/N  VARIABLES FREQUENCIES PERCENTAGES
1 Gender Male 20 100%
Female 0 0%
2 Age 10 —20 Years 0 0
21 —30 Years 0 0
31 —-40 Years 2 10 %
41 — 50 Years 6 30 %
51 -60 Years 5 25%
61 — 70 Years 7 35%
3 Year of 0—5 Years 1 5%
Service
6 —10 Years 4 20 %
11 —-20 Years 2 10 %
21 —30 Years 8 40 %
31 -40 Years 5 25%
4 Marital Married 20 100%
Status
Single 0 0%
Divorce 0 0%

Soukce: Researcher’s Fieldwork 2024

The Age distribution reveals the age of respondents of Missionary trainers (of New Life
College of Theology and Missions) and Missionary (of the New Life Gospel for all
Nations Ministries). The researcher deduced and was revealed in the data presentation

that the respondent’s age range was from Thirty-One to Seventy (31 — 70) Years of age. It
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shows the age range covers the matured people that were involved in the missionary

works.

The data presentation of the Years of Service of respondents reveals that the numbers of
years of Service of respondents of Missionary trainers (of New Life College of Theology
and Missions) and Missionary (of the New Life Gospel for all Nations Ministries). The
researcher deduced and it was revealed in the data presentation that the res ent’s
years of services was from One to Forty (1 — 40) Years of age. It sho@ ears of

service covered by the people involved in the missionary works. /\

The number of frequencies of people with 21 — 30 Years of ser%d with 40%, while
people with 31 — 40 years of service came 2nd with 25% people with 6 — 10 years
of service came 3rd with 20%, while people with 1}8@years of service came 4th and

the people with 0 — 5 years of service came Sthe

115



4.2 Presentation of Data

Thematic analysis was used to analyze the data collected from the respondents. Firstly,
the content was analyzed as a detailed and systematic examination of the contents of a
particular body of material for the purpose of identifying patterns and themes'. For the
analysis, the views gathered through the data was used to ascertain whether the research
topic is relevant or not. The data gathered from the respondents helped to generate

inferences as to whether the responses are following the same pattern and hOﬁQ

research could address the problems'. «< ,
In defining what research problem is, a scholar wrote that, too researchers at all

levels write as if their task is to answer a question that ists them alone but this is
wrong. To make a research matter, the researcher m @ress a problem that others in
the community, readers, also want to solve. A rﬁ her must understand what research

problems look like. Practical problem@onceptual problems are two types of

2 [ ]
problems to be understood-. c§

The ten missionary trainers a missionary trainees were randomly selected and they
were all men. These @Mry trainers are also pastors and church leaders in New Life
For All Natiqn&\%&nistries, Ibadan. The responses of these missionaries were

incorporatg he discussion below.
4.2,1 alysis of Research Questions
The Research Problem

The problem for this research examined the leadership styles that can be used by New
Life College of Theology and Mission that will likely enable the missionaries to be
effective and productive on mission fields to bring about growth in New Life For All

Nations Ministries, Ibadan.
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Research Question One: What are the mission strategies of the New Life College of
Theology and Mission to achieve growth New Life For All Nations Ministries,

Ibadan?

1a. Does New Life College of Theology and Mission have any cross-cultural mission

strategies in place?

In answering the question, a respondent (Mts 3) in the category of missionQ%ners
said that the curriculum does not contain any cross-cultural mission strategi€s®. Another
respondent, (Mfw 11), in the category of missionary trainees also at cross-cultural
mission strategies is not part of the curriculum®*. The followi %ﬂdentsz Mts 1, Mts 2,
Mts 3, Mts 4, Mts 5, Mts 6, Mts 7, Mts 8 Mts 10 (missi rainers) and Mfw 11, Mfw

12, Mfw 13, Mfw 15, Mfw 16, Mfw 18, Mfw_2 18sionary trainees), answered that

advanced courses have not been included in thé@iculum of the missionary school.

1b. Is there an environment that h ’o\and appreciates different beliefs in New Life

College of Theology and Miss@‘?)\
Yes, there is an envir \Athat honors and appreciates different beliefs in New Life
College of The.o%md Mission. In answering the question. A respondent, (Mts 1), in
the categ gﬂ.}fssionary trainers answered that there is an environment that honours
and ap &s different beliefs in New Life College of Theology and Mission®. Another
restﬂent in the category of missionary trainees, (Mfw 14) said that different beliefs are
appreciated and respected at New Life College of Theology and Mission®. The following
respondents: Mts 1, Mts 2, Mts 3, Mts 4, Mts 5, Mts 6, Mts 7, Mts 8, Mts 9, Mts 10
(missionary trainers) and Mfw 11, Mfw 13, Mfw 14, Mfw 15, Mfw 18, Mfw 19, Mfw 20
(missionary trainees), gave similar answers that there is an environment that honors and

appreciates different beliefs in New Life College of Theology and Mission.
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1c. Is there an environment that honors and appreciates different customs in New

Life College of Theology and Mission?

In answering the question, a respondent in the category of missionary trainers, (Mts 7),
said that there is an environment that honors and appreciates different customs in New
Life College of Theology and Mission to some extent’. Another respondent in the
category of missionary trainees, (Mfw 18), said that there is an environment thah%ours
and appreciates different customs in New Life College of Theology an %ns. All
these respondents: Mts 1, Mts 2, Mts 3, Mts 4, Mts 5, Mts 6, M 7,<V(s 9, Mts 10
( missionary trainers) and Mfw 11, Mfw 13, Mfw 14, Mfw 15, , Mfw 17, Mfw 18,
Mfw 19, Mfw 20 (missionary trainees), answered that ther@ environment that honors

and appreciates different customs in New Life Colleg @eology and Mission.

QO

1d. As leaders, how do you adapt your ¢ ication style to accommodate any
other cultural group? &

In answering the question, a res Q&nt in the category of missionary trainers, (Mts 10),
answered that they try to l.e@bout other people's ways of life’. Another respondent in
the category of missio\é trainees, (Mfw 14), said that they also learn other languages®.
The followin .®nts: Mts 5, Mts 6, Mts 7, Mts 8, Mts 10 (missionary trainers) and
Mfw 11, @ 12, Mfw 13, Mfw 14, Mfw 15, Mfw 16, Mfw 17, Mfw 18, Mfw 19, Mfw
20%%0nary trainees), answered that they learn other people's languages and cultures,

and seek ways of adapting to their ways of life.
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Research Question Two: What are the leadership styles adopted by New Life
College of Theology and Mission to bring about growth in New Life For All Nations

Ministries, Ibadan?

2a. What are the leadership styles adopted at New Life College of Theology and

Mission?

In answering the question, a respondent in the category of missionary traineQ\é&s 1),
said that the leadership strategy is rigid, there is no tolerance for new Qe)@ Another
respondent in the category of missionary trainees, (Mfw 20), also &l\at the leadership
does not give room for some certain things acceptable in other$heslo. The following
respondents: Mts 3, Mts 4, Mts 5, Mts 6, Mts 7, Mts 8 (missionary trainers) and
Mfw 11, Mfw 12, Mfw 13, Mfw 14, Mfw 15, Mfw @issionary trainees), all answered

that the system is rigid and does not tolerate, n societal trends acceptable in other
churches. \:
D

2b. What are the reasons for ad@ng the styles?

2

In answering the que%@respondent in the category of missionary trainers, (Mts 5),
p

said that the leac@

Another resp@t in the category of missionary trainees, (Mfw 13), said that the

elieves mainly in gathering people who are heavenly bound!!.

leadershd not focused on having large congregations but few that have the focus of
ma}m%eavenlz. The following respondents: Mts2, Mts 3, Mts 4, Mts 5, Mts 6, Mts 7,
Mts 8, Mts 9, Mts 10 (missionary trainers) and Mfw 11, Mfw 13, Mfw 14, Mfw 15, Mfw
18, Mfw 19, Mfw 20 (missionary trainees), answered that the strategies were adopted to
cut some excesses because the leadership does not believe in gathering crowds (quantity)

but in gathering heavenly bound citizens (quality).
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2c. How effective are the styles in working with missionary trainees from diverse

cultures?

In answering the question, how effective are the strategies in working with missionary
trainees from diverse cultures? A respondent in the category of missionary trainers, (Mts
8), said that it is effective because twenty three branches of the church have been
established in Ibadan'3. Another respondent in the category of missionary traine&&Mfw
16), said that the missionary trainees are able to work in any mission field Q’ posted
to because of their training'4. The following respondents: Mts 1, Mts Z{/I‘g{ Mts 5, Mts
6, Mts 7, Mts 9, Mts 10 (missionary trainers) and Mfw 13, Mf QMfw 15, Mfw 16,
Mfw 17, Mfw 20 (missionary trainees ), answered that t @\ les are effective because

there are twenty-three branches of the Church are in @a /

O

2d. How does the leadership mediate in ing conflicts that are sensitive in

nature? ®
D
In answering the question how @he leadership mediate in resolving conflicts are
culturally sensitive in natuf&\ﬁ\Qrelspondent in the category of missionary trainers, (Mts 6),
said that there is a co\@t resolution committee in place to resolve conflicts'>. Another
respondent ir(fm:\%qle ory of missionary trainees, (Mfw 15), said that there is a conflict
resolution mittee made up of matured and experienced men'®. There is a conflict
res%%a committee in place to resolve sensitive conflicts was the response given by the
following respondents: Mts 1, Mts 2, Mts 4, Mts 5, Mts 6, Mts 7, Mts 8, Mts 10

(missionary trainers) and Mfw 11, Mfw 12, Mfw 13, Mfw 14, Mfw 15, Mfw 16, Mfw 17,

Mfw 18, Mfw 19, Mfw 20 (missionary trainees).

2e. Which other styles do you think can be adopted by New Life College of Theology

and Missions to enhance growth in the New Life For All Nations Ministries, Ibadan?
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In answering the question, a respondent in the category of missionary trainers, (Mts 2),
said that the leadership should adopt a curriculum that is suitable for the 21st century
mission fields'”. Another respondent in the category of missionary trainees, (Mfw 12),
said the leadership should adopt a curriculum that includes language learning and that is
flexible enough to accommodate the changes in this modern age'®. Adoption of a
curriculum that is not stereotyped, but one that can accommodate the 21st century mission
was the answer given by the following respondents: Mts 1, Mts 2, Mts 3, %’ts 6,

Mts 7, Mts 8, Mts 9 (missionary trainers) and Mfw 11, Mfw 12, Mfw, 1 14, Mfw

N
O
Q

Research Question Three: What are the theo rientations of New Life For All

16, Mfw 17, Mfw 18, Mfw 19, Mfw 20 (missionary trainees).

Nations Ministries in relation to missions ies and church growth?

%

3a. Which of the Theological o'r{&yl ion of New Life College of Theology and

Mission contribute to the g@xf New Life For All Nations Ministries, Ibadan?

In answering the qu@@,Q}respondent in the category of missionary trainers, (Mts 7),
answered that te\%s on giving of tithes and offerings were discouraged’. Another
respondenti g‘fg category of missionary trainees, (Mfw 15), said that women are not
all w@ra)ccupy any position of authority over men!®. All these respondents: Mts 1, Mts
2, Mts 3, Mts 4, Mts 5, Mts 7, Mts 8, Mfw 11, Mfw 12, Mfw 13, Mfw 15, Mfw 16, Mfw
18, Mfw 20 (missionary trainees), answersed that teachings on giving of tithes and
offerings (giving of money in any form) was an allowed and women are not allowed to

occupy any ministerial post.
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3b. Does New Life College of Theology and Mission give room for an environment

that honors and appreciates different perspectives?

In answering the question, a respondent, (Mts 2), in the category of missionary trainers
answered that room is given for an environment that honors and appreciates different
perspectives to some extent but with caution due to past experiences!’. Another
respondent, (Mfw 16), in the category of missionary trainees said that due t ative
past experiences caution is taken in giving room for an environment t @ours and
appreciate different perspectives'4. The following respondents: Mts 24&& 3, Mts 4, Mts 5,

Mts 6, Mts 7, Mts 8, Mts 9, Mts 10 (missionary trainers) and > Mfw 12, Mfw 14,

Mfw 15, Mfw 17, Mfw 18, Mfw 19, Mfw 20 (missionary ees), answered that New

Life College of Theology and Mission give room %a environment that honors and

appreciates different perspectives to some extent&ith caution due to past experiences.

3c. Is the leadership styles and Q@ flexible enough to accommodate others

accordingly and effectively? \C—)

In answering this ques espondent (Mts 6), in the category of missionary trainers
answered that the le ership strategies was flexible enough to accommodate others before,
but due to pa@rlences the leadership strategies does not give room to accommodate
everyon@\”. Another respondent, (Mts 4), in the category of missionary trainees also
sai as a result of past experiences, the leadership strategies and methods are not
flexible enough to accommodate everyone!®. The following respondents: Mts 1, Mts 2,
Mts 3, Mts 4, Mts 5, Mts 6, Mts 7, Mts 9, Mts 10 (missioary trainers) and Mfw 11, Mfw
13, Mfw 14, Mfw 15 ( missionary trainees), answered the question that the leadership

styles and methods is not flexible enough to accommodate others effectively.
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3d. Does the leadership of New Life College of Theology and Mission take time to

listen to and provide timely and constructive feedback to missionary trainees?

In answering the question, a respondent, (Mts 2) in the category of missionary trainers
answered that the leaders respond on time whenever the trainees call for help!’. A
respondent in the category of missionary trainees, (Mfw 17), also said that the trainees are
given the chance give a report about their experiences on the field-trip when twome
back?®. All these respondents: Mts 2, Mts 4, Mts 5, Mts 6, Mts 7, ts 10
(missionary trainers) and Mfw 11, Mfw 12, Mfw 13, Mfw 14 5, Mfw 17
(missionary trainees), answered that the leadership of New Lif; @e of Theology and
Mission take time to listen to and provide timely and tructive feedback to the
N

3e. How does the education level of leaders i ed intraining missionaries have the

missionary trainees.

leadership of New Life College of T&@ and Mission affect the growth of New

Life For All Nations Ministries,’]\e_%;(%n.

In answering this question. @spondent, (Mts 9), in the category of missionary trainers
answered that most of\the leaders then were not well educated and their resistance to
modern chan .s\,&m the educated ones among them to leave?!. Another respondent,
(Mfw 12),(inthe category of missionary trainees said that the level of education of the
lea%%ndered the growth of New Life Gospel Church'®. The following respondents:
Mts 1, Mts 2, Mts 3, Mts 4, Mts 5, Mts 6, Mts 7, Mts 8, Mts 9, Mts 10, (missionary
trainers) and Mfw 11, Mfw 12, Mfw 13, Mfw 14, Mfw 16, Mfw 17, Mfw 18, Mfw 19,
Mfw 20, (missionary trainees), answered that most of the leaders then were illiterates and
would not take the suggestions and ideas given by the few educated ones among them.

This attitude frustrated the educated ones among them and most of them left, which
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caused a decline in the growth of the Church. This attitude is still affecting the growth of

the Church till date.

Research Question Four: What are the factors that contribute to growth of New Life

For All Nations Ministries, Ibadan? \

4a. Why do the styles failed/succeeded? ( 0

In answering the question, a respondent, (Mts 9), in the categow@sionaw trainers

said that the strategies have succeeded so far, because as_a r of the crude/rugged

dure and overcome different

@O

challenges they encounter on their mission fields?' fé%her respondent, (Mfw 19), in the

ways of training received by the ministers, they are able

category of missionary trainees said that t ategies have succeeded because the
ministers have been trained to adapt to %ent kinds of situation??. Another respondent,
(Mts 3), in the category of missi0{®rainers said that the styles have succeeded because
the missionaries have bem@%to establish twenty three branches of the Church in
Ibadan since inceptioQ?these respondents: Mts 1, Mts 2, Mts 3, Mts 4, Mts 5, Mts 7,
Mts 8 Mts 10 '(@nary trainers) and Mfw 11, Mfw 12, Mfw 13, Mfw 14, Mfw 15,

Mfw 16, \\8‘ , Mfw 20, (missionary trainees), agreed that the styles have succeeded.

4b@l are the setbacks to the leadership styles adopted by New Life College of

Theology?

In answering the question, a respondent in the category of missionary trainers, (Mts 10),
answered that many of the trained missionaries left after being trained because of lack of

finances to support the missionaries on the mission fields and their families suffered’.

124



Another respondent in the category of missionary trainees, (Mts 1), also said the setback

is as a result of the standard of the mission strategies!'?.

The following respondents: Mts 2, Mts 3, Mts 4, Mts 5, Mts 6, Mts 7, Mts 8, Mts 9, Mts
10, (missionary trainers) and Mfwll, Mfw 12, Mfw 14, Mfw 15, Mfw 17, Mfw 18,
(missionary trainees), answered that lack of financial support for the missionary was a

setback to mission in New Life For All Nations Ministries, Ibadan. Q\

4c. What are the factors responsible for the setbacks? < 0

S

In answering the question, a respondent in the category of m§® trainers, (Mts 8),

said that the rigidity and the level of education of the @e caused the setback!’.
Another respondent in the category of missionary trainees, (Mts 1), said that the standard
of the curriculum run by the college is not up to t@ and no financial support for the
missionaries!?. The following respondents@ Mts 4, Mts 5, Mts 6, Mts 7, Mts 9, Mts
10, (missionary trainers) and Mfw 1 N&v 3, Mfw 14, Mfw 15, Mfw 16, Mfw 17, Mfw
18, (missionary trainees), answe‘g‘y\wat the education levels of the leaders, the standard
of the curriculum run by th’e&ege, lack of finances to support mission work and rigidity

of the leaders causea\é setback to mission in New Life For All Nations Ministries,

baden C\x\

z@

4d>—6w does the communication skill of the trainers in New Life College of

Theology and Mission affect the running of the institution?

A respondent in the category of missionary trainers, (Mts 2), responded that the level of
education and understanding of the leaders affects their communication skills and thus

affect the running of the institution!”. Another respondent in the category of missionary
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trainees, (Mfw 14), said that the communication skills of the trainers in New Life College
of Theology and Mission affect the running of the institution®. The following respondents:
Mts 3, Mts 4, Mts 5, Mts 6, Mts 7, Mts 8, Mts 10, (missionary trainers) and Mfw 11, Mfw
12, Mfw 13, Mfw 14, Mfw 15, Mfw 16, Mfw 17, Mfw 18, Mfw 19, Mfw 20, (missionary

trainees), agreed that the running of the institution was affected by the communication

skills of the leaders. \

4e. What are the other recommendations on leadership styles thenhance

growth in New Life For All Nations Ministries, Ibadan? &

In answering the question, a respondent in the category oéﬁary trainers, (Mts 8),
said that the leadership should make provision for tl@velopmen‘t of the leaders in
charge of training by making them to attend el@ms, conferences of other mission
agencies when available!®. Another respo fw 12), in the category of missionary
trainees said that the leadership 9&"\'\1stitute should interact with other mission
agencies both at home and abr&ﬁj\ as to be able to know what will enhance their
mission work in this centﬁn& e following respondents: Mts 2, Mts 3, Mts 4, Mts 5,

Mts 6, Mts 7, Mts 8, Mts 9, Mts 10, (missionary trainers) and

)

Mfw 11, f\@Mfw 14, Mfw 16, Mfw 17, Mfw 18, Mfw 19, (missionary trainees),
agreed e leadership should have interactions with other mission agencies and
trahng institutions both at home and abroad, and development of leaders in charge of

training by attending seminars, conferences of other mission agencies when available

4.3 Discussion of Findings
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The main purpose of the study was to assess the mission strategies and leadership styles
adopted by New Life College of Theology and Missions and by extension New Life For
All Nations Ministries, Ibadan in order to provide advice on how to improve the
leadership styles in order to bring increase and productivity to the mission efforts of the
New Life for All Nations Ministries, Ibadan. Descriptive survey research design was
adopted and the instrumentation / tool used was interview guide approach. Eor the
sampling selection, purposive sampling was adopted in selecting 10 missi Qtramers
(Mts 1-10) and 10 missionary trainees (Mfw 1-10) of New Life College &)logy and
Missions, Ibadan. The data collection has helped and contribute @ging the research
topic and the sub-questions that emerges. The data wa %d and thematic data
analysis had been used in analyzing the data. The Viered through the data were
used to ascertain whether the research topic is r e%ﬁx not. The data gathered from the

respondents was used and has helped to ge % inferences as to whether the responses

are following the same pattern and hoy\the' research could address the problems. In the

course of the, the following ﬁndi@re established:

1. Based on the intervi v@nducted, the respondents said that, the system is rigid and
does not tolerzitg&ain things acceptable by other churches. The leadership of the
institution do@elieve in gathering crowds (quantity) but in gathering heavenly bound
citizens.@bgystem adopted is believed to be effective because twenty three branches of
the%bﬂrch has been established in Ibadan. There is a conflict resolution committee in
place to resolve culturally sensitive conflicts. The institution needs to adopt a curriculum

that is not stereotyped, but one that can accommodate the 21st century mission.

For leadership to be effective and productive in the 21st century, some scholars have

opined that there must be a willingness to welcome new ideas or changes as change is an
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unavoidable aspect of life. Effective leadership also requires the leaders to be able to
drive the organisation's objectives, cooperate with people, establish effective groups, and
be technologically proficient. Effective communication, problem-solving abilities,
interpersonal skills, human relations skills, teamwork, good judgment and perseverance,
and the capacity to create organizational capacities are all skills that leaders in the

twenty-first century need to have.

These findings are significant as they were shown based on the 1nte§ @gaat was

All Nations

conducted and the respondents reveals the leadership styles of New

Ministries in Ibadan.

2. Based on the interviews that were conducted, the

have not been included in the curriculum. Th‘er environment that honors and
appreciates different beliefs; there is an env1r0% t that honors and appreciates different
customs to an extent in New Life Coll \ Theology and Mission. Missionaries learn

other people's languages and cult@nnd seek ways of adapting to their ways of life.

Receiving thorough cros ural missionary training in all of these areas provides the

missionary trainees %‘ e skill set and awareness to be able to tackle these obstacles as
e

they partner @

they we n based on the interviews that was conducted and the respondents reveals

ord in His work in any culture. These findings are significant as

thvx&non strategies adopted by New Life College of Theology and Missions.

3. Based on the interviews that were conducted, teachings on giving of tithes and
offerings (giving of money in any form) was an abomination and women are not allowed
to occupy any ministerial post. New Life College of Theology and Mission give room for

an environment that honors and appreciates different perspectives to some extent but with
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caution due to past experiences. Formerly yes, but now with caution due to past
experiences. The trainees are provided with timely and constructive feedback and
assistance whenever there is a need and they are also allowed to give report after their
field-trip: Most of the leaders then were illiterates and would not take the suggestions and
ideas given by the few educated ones among them. This attitude frustrated the educated
ones among them and most of them left. Some scholars have opined that there must be a
willingness to welcome new ideas or changes as change is an unavoidable Q%life.

Qhey must

They must be open to learning and improvement of themselves and othsJ

regularly gather feedback and ideas from a range of sources baking strategic

decisions. 0$

These findings are significant as they were show@s;d on the interviews that was
conducted and the respondents reveals the theol& orientations of New Life College of

Theology and Missions in relation to mis&@rategies of the church in Ibadan.

4. Based on the interviews tha&é}conducted, the styles adopted have succeeded
because the trained ministé@e used to crude ways of living and so are able to adjust to
any situation. Many t&vorkers left after being trained as a result of lack of financial
support for t '(@mﬂes and the standard of the mission strategies and few workers
were left. @ education levels of the leaders, the standard of the curriculum run by the
col& k of finances to support mission work and rigidity of the leaders. Yes, because

of their level of education and understanding.

Transformational leaders believe in continuous learning and improvement of themselves
and others. They are open to new ideas and fresh perspectives, they regularly gather

feedback and ideas from a range of sources before making strategic decisions. They
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understand that the world is changing and are always looking for ways for improvement,

so they are not afraid to alter traditional approaches.

These findings are significant as they were shown based on the interviews that was
conducted and the respondents reveals the factors that contribute to growth of New Life

For All Nations Ministries, Ibadan.
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Conclusion

5.1 Summary of Findings

1) There is a strong relationship between the missionary trainers and missionary trainees
of New Life College of Theology and Mission, Ibadan. The missionary trainees are given

access to necessary information when needed.

2) The various leadership styles being utilised by New Life College of, logy

missionary trainers use include empowerment, vision-setting, mentorship@novative

approaches to ministry. :’\

3) There is an alignment between theological teachings and 6 al mission strategies.

4) The mission strategies adopted by New Life College ofheology and Mission, Ibadan

align with strategies for promoting growth withi%bhurch.

5.2 Conclusion \C')
Based on the research.c Ated on the leadership styles for promoting growth in the

Church at New Life Qge of Theology, several key conclusions are drawn:

1) Missioxg ies play a crucial role in the growth of the Church. By identifying and
refini %se mission strategies, the church can effectively reach out to the community,

eng>gg its members, and attract new followers.

2) The study revealed various leadership strategies being utilized within New Life
College of Theology to foster growth in the Church. These strategies may include

empowerment, vision-setting, mentor-ship, and innovative approaches to ministry.
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3) The theological orientations of the Church are deeply intertwined with its mission
strategies. Understanding the theological foundations that guide the mission efforts can
help align the actions of the church with its beliefs, creating a more cohesive and

impactful outreach program.

4) Despite the concerted mission efforts, the research uncovered factors that are hindering
significant growth within the Church. These factors did range from internal issueg&:h as

organizational structure or leadership dynamics to external challenges like @t trends

or cultural shifts. «(J

By addressing the identified leadership styles, mission strategiesizth€ological orientations,
and factors contributing to growth, New Life College Q ogy can adapt and evolve

to effectively fulfill its mission and achieve sustz:iny@towth in the Church

5.3 Recommendations ®%

The missionary trainers can con{r};\&e owards developing effective leadership and

mission strategies that alig@ the objectives of fostering growth within New Life

College of Theology @sion and the wider church community.

1) Mission S‘c.a:@: The missionary trainers must be able to identify the current
mission st%gies to be employed by the church. It is essential for the missionary trainers
to @ate the alignment of these strategies with the overarching goals of fostering
growth and community development. The missionary trainers must be able to recommend
the developing of a comprehensive mission strategy that incorporates both short-term /
long-term goals and emphasize the importance of setting measurable objectives to track

the progress plus the impact of these strategies on church growth.
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2) Leadership Strategies: The missionary trainers are to thoroughly investigate and
analyse the current leadership strategies implemented at New Life College of Theology
and Mission. The missionary trainers should assess the effectiveness of these strategies in
promoting growth within the church community. The missionary trainers must advocate
for the adoption of transformational leadership styles that focus on inspiring and
motivating individuals towards a shared vision. The missionary trainers must em&hasize
the importance of empowering church members to actively contribute to t th and
development of the community. The missionary trainers must also s&&ej exploring
alternative leadership models that have been successful in fos e@owth in similar

%n from best practices

religious institutions and missionary trainers are encourageesto

and adapt them to suit the specific context of New Life @ge of Theology and Mission.

N\

3) Theological Orientations: The missionary t ’Q must encourage the missionary to
delve into the theological underpinnings s@rm the mission strategies of the church.
The missionary trainers should criti@fxamine how theological beliefs and doctrines

shape the approach towards mI@gu and growth. The missionary trainers must be able to

highlight the significa c@ensuring that theological orientations are in harmony with
N

the overall missiox

emphasize the mneed for clear communication and alignment between theological

tives of the church. The missionary trainers must be able to

teachin ractical mission strategies.

Q
4) hﬁtifying Growth Constraints: The missionary trainers must be tasked with the
responsibilities of identifying the factors that have hindered growth despite the church's
mission efforts. It is crucial for the missionary trainers to conduct a thorough analysis of
these constraints and develop targeted interventions for overcoming them. The missionary
trainers must be able to recommend conducting interviews, surveys, or focus groups to

gather insights from church members and leaders about the challenges they perceive in

135



relation to growth. The missionary trainers must approach this investigation with an open

mind and a willingness to address underlying issues.
5.4 Contribution to Knowledge

The contribution to knowledge that this thesis aims to make lies in the assessment of the
mission strategies adopted by New Life College of Theology and Mission, Ibadan in
relation to the leadership styles to bring about increase and productivity to Qm*sion
efforts of the church. It focused on objectives such as identifying the cutre adership
styles employed, understanding the mission strategies in place, e &g the theological
aspects relevant to mission strategies, and pinpointing the facﬁ%mtributing to growth
despite. This study offered practical insights and recorr@@ons for enhancing growth
and effectiveness within the Church context. ;@esearch has also enriched the
understanding of leadership and mission dynr@ within religious institutions but also
provided valuable guidance for leaders %akeholders to revitalize and expand their

church communities. . @
&

5.5 Suggestion for Fu r Research

QQ

To further the res,% study focused on examining leadership strategies for fostering
growth in Ne@e

taken in sideration:

Q

1) Researchers can delve deeper into the specifics of the leadership strategies that have

ollege of Theology and Mission, the following suggestions can be

been identified. Conduct interviews with key leaders, administrators, and decision-makers
within the college to gain insights into how these strategies are developed, implemented,

and evaluated.
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2) Researchers can explore and analyse various mission strategies implemented by
successful institutions or churches that have experienced significant growth. This
comparative analysis can provide valuable insights into effective practices that could be

adapted or modified for New Life College of Theology and Mission.

3) Researchers can conduct surveys or focus group discussions within the college
community to understand the theological beliefs and values that inform and infl e the
mission strategies. Investigate how these theological orientations align oi@ e from

the practical strategies being implemented. l\

4) Researchers can utilise a combination of quantitative and q@ve research methods
to identify and analyse the factors contributing to gro%@s could involve statistical
analysis of enrollment trends, financial data, as WeIEQn—depth interviews or surveys to

gather perspectives from various stakeholders.fb

O

5) Researchers can consider explgq&ase studies of other educational or religious
institutions that have successfu vigated similar challenges and achieved growth.
Drawing parallels and les.s@from these case studies can offer valuable insights and

potential strategies fo@ressing the growth limitations at New Life College of Theology
and Mission. (. ,\\.

By inc ing these suggestions into the research study, the missionary trainers can
de\}lqp a comprehensive understanding of the leadership and mission strategies needed

to drive growth and success within the college and its associated church community.
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Appendix I
Lead City University, Ibadan.
Department of Politics and International Relations
Faculty of Management and Social Sciences

15 December, 2023.

The President, Q\
New Life For All Nations Ministries ( O

Oloola, Soka Area, /\
Ibadan. %Q

Dear sir,
LETTER OF PERMISSION TO CONDU TERVIEW

I, Mrs Oluronke Bolanle Owoade, a Master's st %n the Department of Politics and
International Relations, Lead City University , seek your assistance in order to
administer an Interview to selection ten ary trainers and ten missionary trainees of
the ministry in relation to my dissertati research is titled "Assessment of the
Mission Strategies of New Life Col ﬁTheology and Mission, Ibadan, Oyo State".

Your response will be anony recorded and treated with high degree of
confidentiality. The inform: will be used only for this research purpose. The names of
the missionaries will no ar in any publication.

P
Owoade Oluronke Bolanle Dr. Peter Oderinde
Researcher Supervisor
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Appendix 11

Assessment of the Mission Strategies of New Life College of Theology and Mission,
Ibadan, Oyo State

Interview Questions

Research Questions

RQ1. What are the mission strategies of the New Life College of Theology and

Missions, Ibadan? Q\

a. Does New Life College of Theology and Mission have any cross-gult mission

strategies in place? 6\

b. Is there an environment that honors and appreciates @mﬁ beliefs in New Life

College of Theology and Mission? Q

N\

c. Is there an environment that honors and @uﬁes different customs in New Life

College of Theology and Mission? @

Q)

[ ]
d. As leaders, how do you adap@ communication style to accommodate any other

cultural group? ° \AQI

RQ2. What are the Qrship styles adopted by New Life For All Nations Ministries,

Ibadan ? (:\\'

a. Wh %t e leadership styles adopted at New Life For All Nations Ministries, Ibadan?
b. W are the reasons for adopting the strategies?

c. How effective are the styles in working with missionary trainees from diverse cultures?
d. How does the leadership mediate in resolving conflicts that are sensitive in nature?

e. Which other strategies do you think can be adopted by New Life For All Nations

Ministries to enhance growth in the New Life Gospel Churches in South Western Nigeria?
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RQ3. What are the theological orientations of New Life College of Theology and

Missions in relation to mission strategies of the church?

a. Which of the Theological orientation of New Life College of Theology and Mission

hinders the growth of New Life Gospel Churches in South Western Nigeria?

b. Does New Life College of Theology and Mission give room for an environment that

honors and appreciates different perspectives? Q\

c. Is the leadership strategies and methods flexible enough to acco date others

accordingly and effectively? @

d. Does the leadership of New Life College of Theolog ission take time to listen

to and provide timely and constructive feedback to missiontary trainees?

O

e. How does the education level of leaders inv in the leadership of New Life College

of Theology and Mission affect the gro %ﬂew Life Gospel Church?

RQ4. What are the factors l‘sté)'Dsible for growth of New Life Gospel Church in
Ibadan? .Q\A
S

a. Why do the s}r@il/wcceed ?

N\

b. What age, the setbacks to the leadership strategies adopted by New Life College of
The\ol}@
c. What are the factors responsible for the setbacks?

d. Does the communication skills of the trainers in New Life College of Theology and

Mission affect the running of the institution?
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e. What are the other recommendations on leadership strategies that can enhance growth

in New Life Gospel Church in South Western Nigeria?
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Appendix 11T

Table 4.2 Table of Respondents
Names Sex | Age Yrs of Status Date
Services Interviewed
1 | Pastor Adekola, Male | 45 10 Years | Missionary | 20 December
B. Years 2023
2 | Pastor Oma- Male | 44 7 Years | Missionary | 20 December
onalo, P. Years 2023
3 | Pastor Oladejo, Male | 69 32 Years | M//Trainer | 20 December
C. Years 2023
4 | Pastor Adewumi, | Male | 53 20 Years | Missionary | 26 Janua @\‘
E. Years 6\
5 | Pastor Alawode, | Male | 67 30 Years | M/Trainer &/
P. Years D&@m er2023
6 | Pastor Emmanuel, | Male | 59 23 Years | M/Trainer . [ 23\Décember
P. Years N 3
7 | Pastor Odiah, E. Male | 68 31 Years | M/Trainer \| 20 December
Years ﬁ 2023
8 | Pastor Abidemi, Male | 55 22 Years igsibnary | 26 January 2024
Y. Years )
9 | Pastor Aboderin, | Male | 49 11 Y&Qg\ﬁssionary 21 December
M. Years 2023
10 | Pastor Olagoke, Male | 60 ars | M/Trainer | 23 December
A. Years ‘% 2023
11 | Pastor Abatan, D. | Male 49 Qs 12 Years | Missionary | 21 December
2023
12 | Pastor Adeola, S. | Male g’) 30 Years | M/Trainer | 21 December
Xears 2023
13 | Pastor Akintola, &Qﬁ» 58 22 Years | Missionary | 26 January 2024
F. N Years
14 | Pastor Salami, 1. \_)/Ivale 62 28 Years | M/Trainer | 21 December
Years 2023
15 Pastor o@é Male | 61 27 Years | M/Trainer | 26 January 2024
Years
16 Pas @anlyan Male | 59 22 Years | Missionary | 26 January 2024
Years
17‘{{%&& Obiwale, Male | 45 10 Years | Missionary | 23 December
. Years 2023
18 | Pastor Adeniji T. | Male | 54 21 Years | Missionary | 21 December
Years 2023
19 | Pastor Adeojo,l. | Male | 60 30 Years | M/Trainer | 26 January 2024
Years
20 | Pastor Audu, F. Male | 63 32 Years | M/Trainer | 23 December
Years 2023

Source: Researcher’s Fieldwork 2023
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Appendix IV

Figure 4.1  Distribution of Age Range of the Respondents

Pie Chart Presentation
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Figure 4.2  Distribution of Age Range of the Respondents

Column Chart Presentation
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Figure 4.3  Distribution of Age Range of the Respondents

Bar Chart Presentation
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Figure 4.4  Distribution of Age Range of the Respondents

Line Chart Presentation
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Appendix V

Figure 4.5  Distribution of Years of Service of the Respondents

Pie Chart Presentation
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Figure 4.6  Distribution of Years of Service of the Respondents

Column Chart Presentation
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Figure 4.7  Distribution of Years of Service of the Respondents

Bar Chart Presentation
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Figure 4.8

Distribution of Years of Service of the Respondents

Line Chart Presentation
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Bio-data
A Personal Data
1. Full Name:
Surname: OWOADE

First Name: Oluronke

Middle Name: Bolanle Q\

Residential Address: No. 1, Olaoluwa, street, Oloola (beside New Life Ch r@

Camping Ground) Soka, New Felele, Ibadan@%ﬂtate, Nigeria.
E-Mail Address: ronkeowoade@gmail.com %

Phone No: 090 7317 2537 QO

2. Date and Place of Birth: 6be
Date of Birth: 03/11/1968 ®%

Place of Birth: Ibadan. .
§
3. Nationality: QQ
Nationality: Ni @

State of O%gdyo State.

Place %h: Ibadan.
<

Gender: Female.

National Identity Number: 65620533045.
Language Spoken: English and Yoruba
4. Name and Address of Next of Kin:
Next of Kin: Victor Olayemi OWOADE

E-Mail Address: victorowoade353(@gmail.com
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Phone No: +234 090 2100 5587
B. Educational Background
1. Educational Institutions Attended with Dates and Qualification:

i. Primary Education:

School: C.A.C Primary School
Location: Eleta, Ibadan, Oyo State, Nigeria. Period: 1975 - 1979

Qualifications: First School Leaving Certificate 0 E

2
1. School: F. G. G. C. Oyo. ®%
Location: Oyo, Oyo State, Nigeria.&ﬁ 1984.

N\

Qualifications: School Ce'-@ate (O Level).

ii. Secondary Education:

2. School: Iqug&ity Academy, School,Location: Academy, Ibadan, Oyo State,
Nigeria.Peiio&l}%.

QL@IOHSZ General Certificate of Education (O Level)

iii. Graduate Educational Institutions Attended with Dates & Qualification

1. School: Obafemi Awolowo University.

Location: Ile-Ife, Osun State, Nigeria.
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Qualifications: Bachelors of Science (Hons)
Year of graduation: 1991.
iv. Post Graduate Educational Institutions Attended with Dates & Qualification
1. School: University of Ibadan.
Location: Ibadan, Oyo State, Nigeria. OQ\
Qualifications: Post Graduate Diploma in Education (Specializatio&khs & Science)
Year graduated: 2002. O$

Q

2. School: Cross-mate Missionary Institute. Q

Location: Polokwane, Limpopo Province, @\frica.

N
Qualifications: Diploma in Mission; @wering
&
Year graduated: 2011. .Q\AQJ
3. Post Gradua.tg&cational Institutions Attended with Dates & Qualification
O
1. School:égd City University
Loéﬁ% Toll Gate Area, Ibadan, Oyo Sate, Nigeria.
Qualifications: Masters in Intercultural Leadership and Administration
Year Period : 2021 — To Date.

C. Work Experience: With Dates (including courses taught where relevant)
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1. Company: LAPEJJ Nursery & Primary School

Location: Akute, Lagos State, Nigeria.
Position: Assistant Head Mistress (Primary 3 — 6)

Period: January 1995 - December 1996 (2 Years)

2. Company: Doland International School Q\

Location: Akute, Lagos State, Nigeria. ’\< ,:
Position: General Science Teacher (JSS 1 — SS 3) EQ

Period: January 1997 - December 1999 (3 Years) Q
3. Company: Anglican Commercial Grammar S 6&Q
Location: Ibadan, Oyo State, Nigeria. ®%

Position: General Science Teache’r& E%ﬁd% -12)

Period: January 2000 - D@%OOS (5 Years)

4. Company: Pe@rg nglish Medium Primary School (P.E.M.P.S.)

Location: % P.S. Polokwane, Limpopo Province, South Africa.

Po&i{g/Natural Science Educator (Grade 7) Natural Science & Technology Educator

(Grade 6)
Period: January 2008 - December 2019 (11 Years)
Contact Person: Principal — Mrs Conradie (+27 15 291 3371)

Reason for leaving: Back to Nigeria.
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5. Company: Ariyo International College

Location: Oloola, Soka Area, Ibadan, Nigeria.
Position: Class and Subject Teacher (Biology SSS & Mathematics JSS)

Period: January 2021 - 2024

D. Awards and Fellowship ( if any ): \
E. Membership of Academic Professional Bodies < O

F. Publications ( if any ) EQ

1. Thesis/Dissertation O

2. Books/Monographs Q

3. Scholarly Articles: 6’6

P. A. Oderinde, O. B. Owoade, 1. A. Ab Afolabl Roles of Pentecostalism in the
Political and Economic Developmen igeria between 1999 and 2015. The
International Journal of Contev\g&y Research in Humanities (INJOCORH).
ISSN  3026-9067  Volume umber 2023.  Available  Online:

https://Icu.edu.ng/index.php/inj %&

4. Notably Scholary or P ional Achievements

G. Major Conferenc&’orkshop Attended
- Nigerian iation of Pastoral Counsellors International Conference - 2021

- Em iogddntelligence and Attitudinal Change for Enhanced Team Performance -
Lead University, Staff Empowerment - April 2024

H. e%t:es

1. Name: Pastor Oluremi Akande
Office: New Life For All Nations Ministries
Position: Residence Pastor (Headquarters Parish, Oloola, Ibadan)
Relationship: Pastor
Contact: 081 5434 5457, 081 6615 6357
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2. Name: Venerable Olagunjoye O. O.
Office: Chapel of Peace and Joy, Lead City University, Ibadan.
Position: Chaplain
Relationship: Mentor
Contact: +234 803 518 1967

Email: olagundoye gbenga@yahoo

AN
Signature Date
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The University Compliance Certification

This is to certify that this Thesis by Oluronke Bolanle OWOADE with Matriculation
number LCU/PG/002472 in the Department of Politics and International Relations,
Faculty of Management and Social Sciences, Lead City University, Ibadan is in full

compliance with the approved University format and style.

ot
Signature Q)

168



