Chapter One
Introduction

1.1 Background to the study

Job performance refers to an individual’s ability in carrying out assigned responsibilities
and it is an important criterion for organizational outcomes and success. Job perf ce
is an individual-level variable or something a single person does, that dif%%lﬁtes it
from more encompassing constructs such as organizational perfor or national
performance which are higher-level variables. Job performancs@aehavior, something
done by an employee. Performance needs to be under co t@&gardless of whether the
interest is mental or behavioral. The difference betw@%& secretaries' controlled action
and the outcome is best conveyed through, a le outcome in a certain level of
information generated through the secretdtial service. Services provided by secretarial
staff such as generating and dissemi@ information enable work to be performed in

their offices, units, sections c%?&ts, and the organization as a whole.

Job performance is a@&element within industrial and organizational psychology,
reflecting scala l@ions, behaviors, and outcomes that employees engage with, or
contribute &VI in organizations, and being defined by how employee behaviors
contri 0 organizational goals. Job performance may be influenced by individual
ristics such as personnel discipline, communication tasks, outcomes, and
education'. In Romania, several intrinsic factors contribute to increased job performance,
resulting in employees feeling appreciated. And this will consequently pursue the
organization’s objectives, leading to an increase in job involvement, a decrease in

absenteeism, and a boost in self-confidence leading to fewer fluctuations regarding the



job!. Additionally, factors such as self-determination, job stability, authority,
responsibility, autonomy at work, workplace comfort, advancement prospects, benefits
packages, professional development, job attractiveness, remuneration, -effective
communication between management and employees, early distribution of tasks, a

feeling of recognition, and an attractive salary are also important in increasing secretarial

job performance?. Q%'\
QO

There is enormous potential in Africa, specifically, sub-Saharan Afri@@v region has a
young and growing population and is undergoing significant i&%dﬁure development.
Skilled workers are in great demand in the region t@ new industry sectors
developing and investments in infrastructure. This h&%@ated a great opportunity for
sustainable economic development and enhanc@oerformance of skilled workers. But
skilled workers are in short supply in rqﬂ%;eas, which means that contracts are often
awarded to foreign companies. At th@e time, in many African countries, the labour
forces are either underemplo %; ork in the informal sector without fixed contracts
and reliable wages, unr limages and poor welfare has led to poor performance on the
part of the worker@Nige.ria, it is observed that many employees may need to improve
their job pe&gdce, especially in government offices. This is because of the observed

obvio daisical attitude they carry on with their jobs.

\)

J erformance could also be described as an essential tool in the assessment of both
academic and secretarial staff of tertiary institutions which include state-owned
polytechnics. In their workplaces, employees can exhibit actions or behaviors relevant to
organizational goals which may be both productive and counterproductive employee

behaviors that contribute to or negate the achievement of organizational goals’. Job



Performance is mainly the outcomes gained and accomplished by workers at the place to
attain the objectives and goals of an organization®. Job performance also refers to how
well an activity or job is done®. Performance can be classified into two types: The first
type is known as tactical performance. Tactical performance is how effectively an
organization sticks to its strategy. It is the driver of focus and consistency. It Ws
organizations to increase strength by directing limited resources to the fewest @1\ The
second type is known as adaptive performance, it is ho \géctively an

organization diverges from its strategy. Adaptive performance 4ugnifests as creativity,

problem-solving, grit, innovation, and citizenship®. CD\

Job performance may be a function of abilit @%)and situational factors. An
organization may have employees with abiit d determination, with appropriate
equipment and managerial support, yet ﬁnance falls below expected standards. John
Campbell's Theory of job perfor g.éssesses whether a person performs his/her job
well by exploring the non—s%?l? behaviour, task-specific behaviour, communication

task, and personnel dasa&lin towards achieving the organizational goals®. These factors

N
will be used to job performance in this study.

Non-task- <<ﬁc behaviour is those behaviours that an individual undertakes as part of a
job. %are the core substantive tasks that delineate one job from another. The
@tarial staff of state-owned polytechnics is perceived to behave focused on what their
job specializes in. The way the secretarial work of the institutions is designed is in a form
where any member of the secretarial department could perform tasks based on their view
and perception which is not making work effective and efficient and by so doing, their

activities have been on the decline.


https://dictionary.cambridge.org/dictionary/english/activity
https://dictionary.cambridge.org/dictionary/english/job

Task-specific behaviour is the extent to which secretarial staff engages in spelling out the
duties and responsibilities of an individual or group to perform a specific task and closely
supervises their progress. This is the duty of secretaries of the institutions, it deals with
monitoring and mentoring the junior secretarial staff to work efficiently and effectively in
other to achieve the goals of the institutions. The secretarial staff of the institutionsws not
well monitored on the importance of their duty which has led to a great de@m their

performance and this is climbing the peak of the negative output of theilggp.

Communication task refers to any kind of relations between @e& of a group that
undertakes a task. It helps to specify the mode of comn@ion and the frequency at
which the communication must be carried out. C@u ication among the secretarial
staff of state-owned polytechnics in Ogun State>seems not to be good because the
secretarial staff are not disseminating i@ns and messages as and when effectively.

This trend has led to speculatio the staff which has eventually resulted in a
decline in their job performa@

Personnel disciplin % the extent to which the employee as a person displays
i

responsibility @

between a@&and expected performance, the burden is on the employee to change. This

ngs without being told. Once employees see the discrepancy

has Q‘tﬁn the case for the secretarial staff of state-owned polytechnics in Ogun State
b se the laid down rules and regulations are rarely effective which has made

disciplinary actions on the staff poor and performance is on the decline.

There are several reasons, but mostly the systematic application of various forms of

technology, that are affecting the productivity of workers and the quality of the services



they provide in countries all over the world!?. Similar to the way a competitive business
environment promotes the integrated use of digital technologies, the widespread
acceptance and quick development of new information technology across public agencies
is doing the same thing. Ogun State, Nigeria's state-owned polytechnics, like other public
sector enterprises, offer a large and varied clientele across a variety of occupationalields.
Secretarial employees are a prominent group in most Nigerian state-owned @dﬁnics;
in addition to their conventional jobs, they also handle administrative t % operate at
the interface of all organizational functions'!. Because the of s%s.\so central to the
administration, quality, and effective service delivery of @9@ sector organizations,

secretarial work, office management, and the unique @g of secretarial personnel are

of paramount importance.!2. @\
A

To ensure that the secretarial and administrative procedures of records, information, and
office administration are effective in fulfilling the goals and objectives of Nigeria's state-
owned tertiary institutions, a strong secretarial staff must be in place'3. It is possible to
execute the overall mandate of promoting Nigeria's economic growth and worldwide
competitiveness thanks to the effective, efficient, and good behavioral disposition of
secretarial personnel at the numerous organs of government-owned tertiary institutions.
Keeping secretarial employees motivated and productive is becoming increasingly
difficult as new motivating factors and the people skills of institutions play a larger role
in shaping office duties, positions, and expectations. With these, tertiary institutions,
especially government-owned ones, are constantly confronted with the various demands
for change to acknowledge and embrace new learning and knowledge diffusion

approaches, to take advantage of technological development, and to re-orient their office



personnel on service delivery, aiming to get the highest possible level of performance
from the secretarial staff'4. This study evaluates the human relation, motivation, and job
performance of secretarial staff in state-owned polytechnics in Ogun State, Nigeria, in
light of the fact that the changing and growing dimensions of secretarial functions and
roles in the age of cutting-edge office tools and processes seem to place noticeable
challenging demands on the performance of secretarial staff. An effective and structured
human relationship between the management of state-owned polytechnics in Ogun State
and their secretarial staff has been observed to be a basic factor that improves the

secretarial staff’s job performance in the institutions.

Human relation focuses on individual needs and the resultant behaviors of individuals
and groups. It takes an interpersonal approach to manage human beings. It presents the
organization as made up of formal and informal elements. The formal elements of an
organization are its structure. The informal aspects of the organization include the
interactions between individuals. In this way, the organization is a type of social
system. This system should be managed to create individual job satisfaction and the
resultant motivation of the individual. Notably, much emphasis is placed on how

individuals interact within groups and the result of group behavior and performance'.

Good human relations referred to the ability to cooperate in a right manner with others
and build strong relationships, it involves the process of creating systems, and
communication channels to enable group employees relationships as well as strong one-
on-one relationships, it also includes the process of training people for specific roles,

addressing their needs, resolving conflicts between employees or between management



and employees, being empathic and creating a positive and good work environment as

well as workplace principles to increase employees’ job performance!.

Human relations are as old as the origin of the organization and are fundamental in
organizations which always remain a feature of secretarial life!”. The loner prefers to live
alone however, people live in wavering degrees among others and need to adjust their
distinct conduct to those around them. They prefer to work on their own and relate with
only a few chosen acquaintances. This sort of individual’s approach towards human
relations must stay constantly in the mind of investigators who deal with hitches of
human relations. If the lives of secretarial staff are to be largely accessible, it is important
that working conditions should be healthy, safe, convenient, and attractive. Through
developing key human relations skills, managers and secretarial staff can form and
uphold stronger relationships within teams and maintain a positive job performance

which is the most critical part of human relations skills.

Leaders that specialize in W\{relaﬁons management know how important it is to keep
the lines of commu@%m.open at all times. All employees can be on the same page and
appreciate tg@grlbutions more if they are able to express their thoughts and ideas to
their s s. This includes both face-to-face meetings and electronic means of
con@mdence, such as emails and social media. Here are some techniques for fostering
&uctive workplace relationships among employees. Both the manager and supervisor
need to make each other feel valued and appreciated. Secretarial employees at Ogun State
polytechnics operated by the state should keep their subordinates updated on any changes

to regulations, timetables, or policies. To boost morale and productivity among



secretaries, management should be understanding, believe in their employees' abilities,
know how to handle anger in conflict situations, and delegate authority over mundane

tasks!®.

Managers' sensitivity to employees' preferences, along with their insight, experience, and
common sense, allow them to effectively respond to their needs. Good human &%ﬁs
are the result of an organization's social structure, which is made up of @& endent
systems, as well as the recognition that the ability to execute the skilf@han relations
may be acquired. Previous research at a state-owned polytechnd %Q)Qun State revealed
that a lack of true empathy has a significant impact on th%g'@rmance of the secretarial
staff. People stop giving their all to the team when @e unappreciated and unloved'®.
When employees feel supported in their works, theyre more likely to put in extra effort,
which in turn boosts productivity. For @son, we shall employ measures of human
connection such as satisfaction 'tﬁdne's boss and coworkers and one's sense of
community. Empathy is the %%'of management at state-owned polytechnics in Ogun
State to understand or&}i?at secretarial staff is experiencing from within their frame
of reference, wher management is the process that helps the management of
secretarial staff manage emotions and anger to improve job performance?’. The ability to
empatk%@th another person's situation. Management at Ogun State's publicly funded
@\nics does not appear to give a hoot about the secretarial staff's emotional well-
being, and as a result, tensions and conflicts among the secretarial staff frequently boil
over into physical violence. However, there are numerous practical pieces of evidence

revealing that monetary offers have diverse benefits and may not be of much relevance

for elevating employees' performance?!. This is because the conventional wisdom about



how an employee performs in their position has been challenged by the evolving nature
of work and the increased prominence of knowledge workers since globalization. The
importance of a highly motivated secretarial staff has been highlighted. variables in
human relationships are measured using the Human Relation Theory of Management by
Elton Mayo is the source for the attitudes, relationships with superiors and peers,v&,a
sense of community in this article. One's mental attitude might be descri their
outlook on life. One's attitude in the workplace can be either positivg%«%;, depending
on whether one is thinking about one's work, the company's products~or services, one's
immediate supervisors, or the company as a whole. One's s%%of belonging at work is
facilitated by circumstances that foster feelings of nce, inclusion, and identity
within the workplace, while one's work re '\hip (relationship with boss and
colleagues) is unique in its interpersonal #ature and has important implications for the
individuals in the organization. This @h&eved when an individual feels safe enough to
be themselves in the workplace ers' productivity and happiness both decline when

they feel like outsiders at their workplace.

Motivation is th@pr drive that prompts specific actions and keeps them going
throughout e&e. hy you do things like drink water to quench your thirst or read a book
to exg\!@ur mind is a function of motivation. Biological, emotional, social, and
@% e factors all contribute to what psychologists call "motivation." The term
"motivation" is commonly used in ordinary speech to explain why someone does
something. It's what gets people moving and doing things. The term "motivation" refers
to a "goal-regulated drive" that "arouses," "directs," and "accompanies" an individual to

take action in pursuit of an organization's goal?’. Employees that are inspired to work



hard will do so within a specified time frame and in service of predetermined objectives.
One of the most important factors in boosting productivity in any workplace is
encouraging workers to feel appreciated. In addition, a human-centered approach to
business strategy development is a hallmark of effective management. Thus, it is the
responsibility of human resources to incentivize workers by establishing exﬁl\eut
compensation systems, given the importance of employees' knowled, %t\rinsic
motivation is animated by personal delight, interest, or job satisfa »as a result,
motivation refers to the underlying behavior that is characteri by willingness and
volition?}. Furthermore, motivations can be thought of a%g mental procedure that

directs and focuses conduct. This demonstrates a ;@; y for goal-directed activity

with the aim of satisfying desired outcomes. ®\

Additionally, there are two types of inc %presented to workers as motivation: first,
material motives, which refer to i&netary prizes given to workers for great work.
Secondly, moral motives a[%&ﬁ'hed as a set of incentives targeted at meeting the
emotional, psychologiﬁ:&mumanitarian demands of employees, such as thankfulness
and gratitude in e@ee endeavors, with the goal of elevating spiritual improvement in
the workpla& 7 Ogun State's publicly funded polytechnics need to incentivize their
secretm@ff to do their very best for the sake of both the institution and the state.
;4%§ originally suggested that a person should fulfill each need, working their way up
the pyramid from the base. In addition, Maslow claimed that tension and imbalance are
produced by unmet needs and that securing a satisfactory level of satisfaction for all
needs is necessary for inspiring the pursuit of the satisfaction of the remaining needs?*.

Achievement, estimation, respect, and promotion are what Herzberg lists as the

10



motivational factors that people consider important in their lives?. Frederick Herzberg's
Two Factor Theory provides the measurements that have been adapted to measure the
motivational variable, recognition. the labor itself, and responsibility. The secretarial staff
in Ogun State has made significant contributions to the growth of state-owned
polytechnics, and they deserve to be recognized for their efforts. The basic nature O%QI‘
is to incentivize each individual inside a company to carry out the strategy o@miness
by weeding out the unnecessary and concentrating on the essential. Rg% ibility, on the

other hand, is a promise or expectation to carry out some (@ity\ in general or if

particular circumstances happen, regardless of whether K%\y rk itself is tough or

interesting. Worker success might also be describe@) employee carrying out all

activities as outlined in their job descriptio@ccordance with the policies and
procedures of the company. (6

This motivates people to put fort gQ:)ter effort and give their best performance, both
of which contribute to the i%&}bn's overarching aims. Secretarial personnel in Ogun
State's state-owned plo&e}ﬁ}cs have low job motivation because management pays
them less attenti@ulting in late paychecks, a lack of promotions, a hostile work
environmen@ ittle to no recognition. It was perceived that these factors have led to
poor jo@ormance from the secretarial staff. considering the above discussion, this
s@ill investigate human relations, motivation, and job performance of the secretarial

staff of a state-owned polytechnic in Ogun State, Nigeria.

1.2 Statement of Problem

11



The Job performance of the secretarial staff of state-owned Polytechnics in Ogun State is
of utmost importance for the successful operation and maintenance of any organization or
institution in any competitive environment in any part of the world. The secretarial staff
of state-owned polytechnics in Ogun State play part in the management of examinations,
record management, admission processing, schedule of school academic activitie?@,d
lots more. The positive effect being experienced by some tertiary institution$, i Nigeria
through proper human relations and motivation of their staff f mendable.
Notwithstanding, many other tertiary institutions in Nigeria are a%r@ncing high labor

turnover, absenteeism, and huge losses caused by employee@é&ence because they are

not regularly motivated, they are not well paid regula& recognition at work is given
to them, and poor human relations from the @&nen‘a This indicates that perhaps
motivational factors and poor human rel s and conditions are responsible for either
positively or negatively influencing j@ ormance. These secretarial staff are agitating
for promotions, prompt paymen@laries, effective training, and lots more. Due to this
situation, they have resulfdd ifr’showing a bad attitude toward work, not minding the
consequences on s@.. The effect of this may result in taking the Polytechnics
backward a& rdsSTits establishment objective, and this may affect the Nigerian nation.
The sec @1 staff of state-owned Polytechnics in Ogun State seen not to be motivated

or r%rded well. It is observed that some are reluctant to perform their duty as expected.

It was perceived that the management of state-owned polytechnics in Ogun State are not
functioning due to various reasons such as poor management, non-availability of modern
office equipment and so on, and this, in turn, is affecting the job being carried out by the

secretarial staff. Several studies have been carried out in the area of motivation and
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human relations but not specifically on human relations, motivation, and job performance
of the secretarial staff of state-owned Polytechnics in Ogun State. This study, therefore,
intends to investigate human relations, motivation, and job performance of the secretarial

staff of government-owned Polytechnics in Ogun State.

1.3  Aim and Objectives of the Study \?».

The study aims to investigate the influence of human relationships and m: &QE on the
job performance of the secretarial staff of state-owned Polytechnics @hn State. The

specific objectives are to: (\&
tarial

i. assess the level of the job performance of s@

'\

staff of state-owned

polytechnics in Ogun State, Nigeria. \A

ii.  investigate human relations practi secretarial staff in state-owned
polytechnics in Ogun State, Nig@

iii.  examine motivation meas g:)in place for secretarial staff by the management
of state-owned polyt kg'm Ogun State, Nigeria.

iv.  determine the Ai&le‘\ncé of human relations on the job performance of secretarial

staff of sta@ned polytechnics in Ogun State, Nigeria.

V. asce@ e influence of motivation on job performance of secretarial staff of
‘@wned polytechnics in Ogun State, Nigeria.
Q determine the combined influence of human relations and motivation on job
performance of secretarial staff of state-owned polytechnics in Ogun State,
Nigeria.

1.4 Research Questions

The following research questions will guide the study at the end of this project:

13



1.  What is the level of job performance of secretarial staff of state-owned
polytechnics in Ogun State, Nigeria?

ii. ~ What are the human relations practices exhibited by secretarial staff in state-
owned polytechnics in Ogun State, Nigeria?

iii. ~ What measures are put in place to retain secretarial staff motivation in%aﬁte_-

owned polytechnics in Ogun State, Nigeria? Q%'\
1.5  Hypotheses ‘%\

.\
The following hypotheses will guide the study and will @ed at a 0.05 level of

significance @'

Hol: There will be no significant infl f human relations practices on job
performance of secretaria@f state-owned polytechnics in Ogun State,
Nigeria. Q}

Ho2: There will be n@niﬁcant influence of motivation measures on job
performanc@e’\cretarial staff of state-owned polytechnics in Ogun State,

H03&There will be no significant combined influence of human relations

‘% practices and motivation measures on job performance of secretarial staff
Q: of state-owned polytechnics in Ogun State, Nigeria.

1.6  Significance of the Study

This research work will be of great benefit to staff and management of the state-owned
polytechnics, Human Resource Managers, Entrepreneurs, Employees, Researchers and

the Government.
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This research work will seek to attend to the motivational measures and human relations
practices of the polytechnics and will help the management of the polytechnics to
understand and address the needs of secretarial staff which will help motivate them and
satisfy them to be able to execute their duty perfectly. If this is done, there will be high
productivity because the secretarial staff will trust the management. This will bri%he
importance of motivation and human relations in increasing the productivi@taff. it

would also help management in devising motivational schemes for the‘i% :

It will assist Entrepreneurs in knowing how to motivate their e&p%y?es to put all their

possible best which will in turn result in excellent res@ how to establish good

human relation systems to boost productivity and pr@

The findings of this study will enhance em&e ith the power to know the legal tools
to fight for their reward and be prepa (&ytraining as long as they know the benefits of
moving the organizations forwa@t will also serve as a link and guide for future
researchers of related stud@,d for governments and private institutions to know what
their employees wa work efficiently and effectively for the best result which will

eventually impr% performance of the organization.

1.7 ‘%% of the Study

@Qudy will focus on the influence of human relations and the motivation of
secretarial staff on job performance in state-owned polytechnics in Ogun State. The
measures of job performance are non-task-specific behaviour, task-specific behaviour,
communication task, and personnel discipline. The measures used for human relations are

anger management and empathy, relationship with boss and colleagues, and feeling of
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belonging while the measures used for motivation are recognition, work itself, and
responsibility. The geographical scope covers state-owned Polytechnics in Ogun State
namely; Abraham Adesanya Polytechnic, Moshood Abiola Polytechnic, and Gateway

ICT Polytechnic. The respondents will be the office secretaries in the three institutions.

1.8 Limitations of the Study \?V'

A major limitation encountered in the course of carrying out this study\is 8entered on
reluctance on the part of respondents to fill out the questi n%i%to enable the

'\
researcher to gather data. Much appeal was made to res@s, but still, a sizable

number of them did not fill out the questionnaire. ®'

1.9 Operational Definition of Terms \

Job performance: It is referred to as t ility of secretarial staff of the state-owned
polytechnics in Ogun State to do th@ies as expected in order for the institution to
achieve its stated goals. @

Non-task specific: these %&ose behaviours that secretarial staff of state-owned

polytechnics in O State undertakes as part of a job. They are the core substantive
tasks that del; cngne job from another

Task S the extent to which secretarial staff of state-owned polytechnics in Ogun

S ‘ ngages in spelling out the duties and responsibilities of an individual or group to
perform a specific task and closely supervises their progress.
Communication Task: It helps to specify the mode of communication and the frequency

at which the communication must be carried out among secretarial staff of state-owned

polytechnics in Ogun State.
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Personnel Discipline: this refers to secretarial staff taking it upon him/herself to do some
necessary duties or tasks without being told or specified to do e,g. being a role model to
other office workers, being punctual to work, exhibiting good moral ethics obeying all
rules and regulations, etc.

Human Relation: It is the polytechnic management development that studi%he

behaviour of secretarial staff of state-owned polytechnics in Ogun State. ®

Attitude: 1t is the predisposal state of mind of secretarial staff f@ state-owned

«6 "
Relationship with Boss and Colleagues: This refers to @ﬂe relationship between the

secretarial staff of state-owned polytechnics in O %!e and their superiors.

polytechnics in Ogun State.

Feeling of Belongings: This is the feelin curity and support when there is a sense of
acceptance, inclusion, and identity f@retarial staff of state-owned polytechnics in

P

Ogun State. %
Motivation: It is the g&es‘\sfg\at initiates, guides, and maintains goal-oriented behaviour

in the secretarial s@f state-owned polytechnics in Ogun State.

C

Recogniti@f%‘his is the act of secretarial staff being acknowledged by management boss
or c@a es of state-owned polytechnics in Ogun State for praise, respect or admiration

ingder to enhance their job performance.

Work Itself: This is the set of activities, duties, responsibilities all secretarial staff of
state-owned polytechnics in Ogun State carry out to execute organizational strategy to

attain goals for the institutions.
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Responsibility: The state at which secretarial staff of state-owned polytechnics in Ogun

State are being answerable or accountable in their duty.

18



[a—

Endnotes

. J., Philips. The Search for Best Practices, Training and Development .50 (2). 1996.

T Redman and P.B. Mathews “Service quality and human resource management: A
Review and research agendas”, Personnel Review Vol. 27. 1998.

R., Sabariya, and A.R., Khita, Human Resource Practices and its Effect on
Employee Job Satzsfactzon A Study on selected small and medium sized irog_and
Steel firm in India public and administration research, Vol. 1 No. 1. 2011 %

R.S. Schuler and S.E. Jackson, “Linking Competitive Strategi
Resource Management Practices” Academy of Management E{%
3, 1987.

. J, Borman and S.J., Motowidlo: Streng.thening the pa @rance relationship:

What does the research say? 20(1), 2019. 27-44.

R., Milkovich: Pay for Performance. Washmgt@ National Academy Press.
201 8.

W.M, Khaki Abushamsich, Training A%I;egies, Theories and Types, Journal Of
Accounting, Business And Mana tVol 21 No. I 2019.

A. Ahmad, P. Bibic and A gﬂ'he Impact of Training and Development and
Transformational Leadersh r Organisational Commitment among Academic

Staff’ of Public Tertia tutions: The buffering role of coworker support.
l‘éf éﬁ

International Journa nomic Perspective. 2018.

J.P. Campbell.
Organization
Industrial 4n

ing the Performance Prediction Problem in Industrial and
hology. In M. Dunnette and L.M Houghs (eds), Handbook of
ganizational Psychology. (Vol 1, 2" edn 2006, 687-731.

10. Cl\@ Acquisition, version 1.2,” 4. Generic Goals and Generic Practices, and the

11. C. Okolocha and M. Osahon. “Professionalism in the Secretarial Profession.

cess Areas, accessed June 30, 2021. http://chrguibert.free.fr/cmmil 2/cmmi-
text/pa-ot.php 2021.

2

International Educative Research Foundation, 2020.

12. K. A. Eunice, A. O. Irele, F. J. Agunbiade and B. George-Kayode, “ICT for

Effectiveness and Job Performance of Staff in the Universities in Nigeria,” Texila
International Journal of Academic Research, Dec 2019

13. "ICT - What is it?". www.tutor2u.net. Retrieved (2015-09-01); 2015.

19


http://chrguibert.free.fr/cmmi12/cmmi-acq/text/index.php
http://chrguibert.free.fr/cmmi12/cmmi-acq/text/7938cba-9294.php
http://chrguibert.free.fr/cmmi12/cmmi-acq/text/7938cba-9294.php
http://chrguibert.free.fr/cmmi12/cmmi-acq/text/pa-ot.php
http://chrguibert.free.fr/cmmi12/cmmi-acq/text/pa-ot.php

14.

15.

16.

17.

18.

19.

20.

21.

22.

23\

24.

25.

“The balance career” accessed on June 30, 2021,
https://'www.thebalancecareers.com/information-and-communications-technology-

skills-4580324 2021.

O.W. Obinna, “Administrative Skills for Effective Management of Nomadic
Education Programme for Diversification of Nigerian Economy,” International
Journal of Innovative Social & Science Education Research Vol. 9 Issue 1, 2021.

“Indeed Editorial Team” accessed on (June 21),
https://www.indeed.com/career-advice/career- development/admlnlstratlve &
2021.

Secretary’s Performance in Some Selected Business Organizati the Takoradi
Metropolis” Addri Journal of Arts and Social Sciences, Vql\13, No. 12 (2), May,
2018.

P.A. Oteng and P. A. Seidu, “The Impact of Modern Olffice T g%gy on the

%i’ds to commitment: An
ational Journal of Human

N. Malhotra, P. Buahwar, and P. Prowse. Linkin
Emprircal Investigation of Four UK Call Centres.
Resource Management. 2018. \

I. Khan, M. Shahid, S. Nawab and S ﬁnﬂuence of intrinsic and extrinsic
rewards on employee performance(% banking sector of Pakistan. Academic
Research International, 20/8. Q)\

T. Adenekan Information C , Business Drivers and Job Performance in Food
and Beverage Manufacturi panies in South — West, Nigeria. 2019.

Hameed Waheed E pw development and its effect on Employee Performance a
Conceptual Fra rk. International Journal of Business and Social Science,
2,13.2018.

Kiweew Q_x;hwe Does Training Influence Employee Performance In Regulatory
Org s In Uganda: Empirical Evidence From UCC. Merit Research Journal
‘%ﬁness And Management, 2(2), 2018. 21-29.

1ttle Rubin Statistical analysis with missing data. New York, NY: John Wiley &
Sues. 2018.

F. Herzberg, The motivation to work, New York: Willy and Son Publishers. 2000.

A. Maslow, Motivation and Personality. New York: Harper and Row, 1964

20


https://www.thebalancecareers.com/information-and-communications-technology-skills-4580324
https://www.thebalancecareers.com/information-and-communications-technology-skills-4580324
https://www.indeed.com/career-advice/career-development/administrative-skills

Chapter Two

Review of Related Literature

This chapter reviewed related literature that enabled the researcher to broaden her

understanding of the research problem. The chapter is presented under the following

headings: \?V'

2.1
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Conceptual Review

2.1.1 Concept of Job Performance

Job Performance refers to the degree of accomplishment of tasks that make up an
individual's job. It indicates how well an individual is fulfilling his or her job demands.
Performance is always measured in terms of results, not efforts, perforv&qe
improvement seems to be a refreshing approach!. Now, it is taken for% that
training cannot exist in isolation and it has to be serving the purpose Qributing to
organizational performance. It is agreed that the more satisfied en@o.yee on the job the
more they perform well on the job and show a greater com (%vtowards the work and
the organization. To use the full capabilities of t& oyees the employer should
motivate them with rewards, and recognition, a xtively enhance job performance.
Job Performance can be viewed eithe %terms of employee actions or results.
Accordingly, it's best understood @netion with several facets. An individual's
performance on the job is one o@ey factors that set them apart from an organization's
overall success. Performan the work can be broken down into two categories: the
actions taken and @dlts achieved. While the latter can be affected by external
circumstanc;ci e former relates to the worker's actions in the workplace and how they
relate t rganization's goals. It was determined that there was a difference between
tasl@f rmance and contextual performance, with task performance being defined as an
employee's skill at carrying out those duties vital to the organization's technological
operations. But contextual performance differs from task performance in three ways: it

relates to tasks that do not contribute to the technical core but rather support the
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organizational, social, and psychological environment through which organizational goals

are pursued; and it is measured differently.

As a first point, under contextual performance, activities tend to be comparable while
task performance emphasizes differences between professions. Second, one'svg,ll
determines how well they do on a certain task, whereas one's personal drive
determine how well one does in a given setting. Thirdly, on the eight- ‘@odel of job
performance components proposed, five factors refer to task B{f%na‘nce such as job-
specific task, proficiency, non-job-specific task pro@p y, written and oral
communication task proficiency, supervision in the & a supervisory or leadership
position, and fairly manageable workload. Co XI performance is more dissenting
with extra-role behavior. And the other t @e contextual, like showing that you made
an attempt. Keep up your self-contr@ elp your peers and team do their best. At a
high level, there is a d1st1nct10n‘§» ade between two types of contextual performance
behavior: those concernedgrigirarily with maintaining the status quo in the workplace,
and those concerne@h‘ making changes and improvements to existing practices.
Organization cQz_g ship conduct, which consists of conscientiousness, civic virtue,

civilit}:@ sportsmanship, is another form of stabilizing contextual performance
beh@ﬁ

Activities related to task performance vary between jobs and behavior expected of them?.
Task embodiment substantially contributes to the experience of work engagement. Of
course, the task-specificity perspective and worker’s relation do not mean that there will

be no interpersonal differences between day fluctuation in work engagement as a
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person’s general level of work engagement can increase or decrease over longer periods,
contingent on job-level and personal resources. Job performance as work outcomes and
job-relevant behaviours. Work outcomes deal with task performance, such as quality or
quality of work done, while job-relevant behaviour refers to the behavioural aspects
useful in achieving task performance. In other words, job-relevant behaviours pravide
support in performing task-related matters. Most importantly, job performaq@ﬂsures,
which may be based on an absolute value or a relative judgment, can eralized to
the overall organizational performance because in total it re s the organizational
performance to a certain extent. The absolute value of perfoﬁ%we is based on objective
results, such as total points from sales or producti ile relative judgments are

subjective in nature>.

performance evaluations made based on the@ural related aspects that are very
4
S
In relation to different concept ig.t.i)ons of job performance, administrative staff
behaviours at work constitut%b&rformance. Traditionally, job performance is limited
to the core task actix;iw&s that were based solely on job analysis. The construct has,
however, expand@a behavioural aspects related directly to the core tasks and other
behaviours el%sg‘gport the core task performance. Job performance should be measured
in term@sk performance and contextual performance in order to fully grasp a holistic
@%@ of the construct. This is because contextual performance is the behaviours that
support the core task performance in enhancing organizational effectiveness In essence,
task performance is concerned with behaviours that are required to complete job tasks

while contextual performance is needed to safeguard and upgrade the organizational,

social, and psychological environment in the organization. Both aspects of performance
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are crucial to achieving organizational objectives in measuring job performance. It is
important to integrate items on the task as well as contextual performance because they
are strongly related and it is difficult to differentiate as behavioral aspects of job
performance are very subjective. This suggests that supervisory ratings are a function of
task performance and contextual performance. In other words, both dimensions preyvide
unique variance to the job performance domain because supervisors %%\le and

combine task and contextual items in appraising their subordin %&Wrall job

@w

In the secretarial field, a direct supervisor is respons%' r rating an employee's

performance.

performance on the job based on their level of @ oficiency. A person's in-role
behavior, or the actions they take while on the4o ould be considered part of their task
competency. In contrast to how mana@ it, employees often have a far narrower
view of what constitutes appro 'ai)in-role conduct in the workplace. Activities

performed while "on the clo%??separated from those that occur beyond the scope of
employment. The sucs&}z company depends heavily on the output of its employees
because this has ct bearing on its financial security and its reputation in the
marketplac@ge)fore, the employees are encouraged to give their absolute best efforts

thanks«@ incentive and stimulation provided at work, allowing the company to more

@ely achieve its aims and objectives as envisioned by its leadership.

Since there are so many books and articles on the subject of business administration and
management, the topic of employee productivity on the job has become a classic and
ubiquitous one. For this reason, we felt it necessary to first lay bare the concept of job

satisfaction, which has recently emerged as an integral aspect of many empirical and
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theoretical investigations into the factors influencing organizational effectiveness. One
definition of job performance is the amount of effort an employee puts forth while on the
clock. The phrase expresses the worker's motivation to exert themselves for the greater
good of the business. The term "job satisfaction" refers to the degree to which an
employee is pleased with his or her position or employment. At this juncture, ay
define job satisfaction as the emotional and mental state of having a goo@while
working. This idea is more of a broad concept than it is limited to the physical. It

is believed that the secretarial staff is most psychologically motisated,and satisfied in a

professional and collaborative work atmosphere. There are ymportant societal norms
to consider, such as faith, community, and obe@% authority. All economic
institutions, and banks in particular, have several different approaches to
evaluate their employees' performance i‘){&aonse to the growing emphasis on service

quality. The latter can be used as @ge to determine which personnel should be

rewarded for their exceptional p@lance over set time periods.

Performance on the j %ﬂ;)rs to how well a person contributes both directly and
indirectly to the @vement of the organization's goals’. Because engagement is a
notion that@e human agency, a behavioral paradigm of work performance was
chosem%@se it is more acceptable to focus on outcomes that are primarily within the
@ee’s control. Because of the multifaceted nature of behavioral performance, this
viewpoint can provide light on the varieties of employee actions that mediate the ripple
effects of engagement on "objective" measures of success like output, efficiency, and
quality. Workers who are emotionally and mentally invested in their work are more likely

to go above and beyond the call of duty to achieve the goals directly related to their roles.
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Disengaged workers, on the other hand, show their lack of interest and enthusiasm for

their jobs by their robotic, inert, and disconnected approach to their work.

Investments of the three energy of engagement have been linked to job performance in
theoretical studies. First, putting in effort physically at work helps the company because
it allows for the achievement of behaviors that are highly regarded by the manﬁ&%@'ﬁt
team while exerting more effort for longer. Investments of physical ener@;y rd role
achievement should increase the possibility of satisfying the behavi@pectations of
others in the organization, and consequently, judgments tha@o@ition holder is a
valuable contributor to the organization®. Members of the@istrative staff that put in
extra effort typically succeed in their roles. Secou@p loyees who put more mental
effort into their jobs are more likely to act in that furthers the company's mission.
This combination of activities was gi é@ label "heedfulness" in a study, and the
authors stated that when heedfu sidecreases due to reductions in investments of
cognitive energy, performan%&?ements arise from failures to see, to take note of, or to
be attentive to one's V&M? Some researchers studying flight deck operators on an
aircraft carrier f@hat when levels of vigilance went up, the number of serious
operational sgkés went down. To sum up, there are a variety of interconnected ways in
which@yees' emotional investments in their positions at work advance the
@ation’s mission. Those who put their hearts into their job are more likely to inspire
their colleagues to work together toward common goals, which in turn boosts
productivity'®, The emotional demands of a part can be met with greater success and

authenticity when the actor invests emotional energy in the role.

27



There are many ways in which secretarial personnel can help an organization succeed in
their roles.!'. Accordingly, it is important to consider how different aspects of job
performance might be influenced by engagement. The first narrow aspect of job
performance is task performance, defined as those activities that are directly involved in
the accomplishment of core job tasks, or activities that directly suppo&ihe

accomplishment of tasks involved in an organization’s “technical core” @rs that

comprise task performance are established and central to any g there is
consensus about what they are; and they are relatively static ov ﬁcause engaged
individuals invest their physical, cognitive, and emotional e%ﬁe into their work roles,
they should exhibit enhanced performance because & rk with greater intensity on
their tasks for longer periods of time, they pay \(ention to and are more focused on

responsibilities, and they are more emotiy@xconnected to the tasks that constitute their

)

The concept of performanc@; -dimensional and involves many subjective criteria

and judgments. Evalu‘wx n be done by implementing performance rating which is

N
filled by collea supervisors and it is said to be the most utilized technique to
measure pe@n

em%g , motivation and retention of an employee, knowledge and skill of an

e'2. Performance can be described in many terms like productivity of

@ee, creativity and innovative level of an employee, responsiveness to business and
technological advancement, attendance and absenteecism of an employee, customer
attraction and retention of the company, and also the optimization of the company's total
occupancy cost. The definition of performance is very flexible; hence it is used according

to the concept or nature of work that gives the best outcome of the word. However,
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performance generally means the best outcome of an activity done by an organization

over a period of time'3,

In addition, performance can be understood as the interplay between people and enabling
elements like the availability of equipment and the competence, productivity,
responsiveness, and efficacy of those individuals. Actions alone are not en&%to
determine performance, therefore we also take into account quantitative m of how
well they went '*. The term "performance measurement" refers to an»@smque used to
establish a numerical value for the usefulness and success o fain endeavor. An
organization's ability to deliver on its stakeholder p X as indicated by the
measurement's outcome, is a direct reflection of th q&%& of management at the helm.
In addition, the metrics employed in measur@nizational performance encompass
not just planning and budgeting but also ﬁﬁﬁciency and efficacy of actions. However,
management will evaluate his staff n@}wrs’ work based on factors like their demeanor
on the job, their speed and ac % n completing assignments, their reliability, and their
willingness to work wi MS. As a result, performance evaluations take into account
not only how "m@r present" or productive an employee is when on the clock, but

also how n}Kh ime is actually spent in the office. Studies have also shown that an

emplog@:rformance on the job can be measured by how well they do the tasks

in their job description and deliver the results their supervisors expect.

The term "job performance" refers to the result of an employee's efforts, which stem from
their abilities and their understanding of their responsibilities on the job. As a result,
people recognize the importance of their work to the success of the business. An

employee's success on the job can be gauged by their level of oral and written
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communication skills, as individuals with these abilities tend to produce better work and
have a better rapport with their immediate supervisor. Therefore, work performance is a
crucial operational outcome, and it is defined as the sum of the employee's direct and
individual contributions, both good and bad, to the attainment of organizational goals.
Job performance, often known as employee performance, refers to how well an indi@al
contributes to the accomplishment of an organization's goals. Staff ﬁnan@é non-
financial contributions to the company's success are quantified b ggres of job
performance'”. The effort, talent, and the environment in which warks are the "three
elements" that define job performance, according to anothe%dy. An employee's skills
consist of their prior experience, education, and kn% in addition to their current
talents and competencies. The employee's leve ivation to complete his work and
the environment in which he or she does re both factors in the amount of effort put
forth. Researchers agree that an empl@b performance on the job is indicative of his or
her ability to perform the d @of the position effectively and efficiently. Job
performance is also Viewefk@ e result of how well an employee does his job. Starting
with the collection @a.that can be analyzed, the results are then used to judge the

e

employee's Ei@r or performance as high, medium, or low based on the benchmarking
t

criteria %

.@- imarily to the individual's behavior during the implementation of the tasks

assess the performance level, and thus the definition of performance

—

reqtiired of him, in addition to the lagging or leading indicators of performance!’.
Another way to define job performance is in terms of the rate at which an employee is
expected to accomplish the duties and responsibilities associated with his or her position.

Individuals' job performance is made up of observable in-the-field actions that contribute
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to the organization's overall objectives. To convert inputs into outputs of a quality
commensurate with the staff's talents, abilities, and experience, with the aid of supporting
elements and the proper working environment to undertake this effort precisely, swiftly,

and cheaply is the definition of a well-executed operation'®.

A worker's performance on the job refers to the effectiveness with which they r&oﬂt
the duties and responsibilities of their position. Also, it's defined as ing an
individual does that helps the company achieve its goals. Having a gro@mndset means
being open and willing to try new things at work, which uttimatély leads to more
productivity. From the standpoint of the judge, it is det%%by the extent to which
corporate goals and social duties have been met. Pe %?raits such as competency and
capacity to deal with role conflict are strong i@s of job performance. According to
this definition, workers can engage in q,@d variety of activities on the job, some of
which directly contribute to the ach@}ent of the organization's stated goals, while
others are not directly related- t performance of any duties. But most studies have

shown that job perform H(Nall the little things an individual does at work that add up

to the big picture @ieving the organization's goals'.

It's a way t@ge how productive an individual or team has been in the workplace20.
Job pfﬂ%mance, in reality, is an element that has a direct bearing on the bottom line.
re, it may be possible to assess performance based on how content an employee
was with their assigned duties over time. A worker's effectiveness on the job is evaluated
in comparison to the standards for that position. Productivity can also be measured by
tracking the number of product or service units an employee is responsible for handling

within a given period. Job performance has risen in importance for businesses as they

31



have realized that their success is directly tied to the efforts of their employees. There
have only been a handful of studies that attempt to define what constitutes "good" work
performance, and because there are so many various ways to do so, the task is difficult. In
general, there is no reliable and consistent method for evaluating this kind of output.
Another academic has observed that job In today's modern workplace, performance%he
foundation. It is understood as actions taken to realize the organizatiou% . An
organization's success is directly tied to the performance of its em , therefore

personal achievement in the workplace is also crucial. (6 N

Job performance is a very significant factor affecting the @lity of an organization.
Inefficient job performance will bring about a trag %&e organization as associated
with lower productivity, profitability, an irment of overall organizational
effectiveness®!. In the organization, esp@l&y for-profit orientation organization, job
performance is considered the mosthportant aspect in generating continuous profit.
Employee performance is de ned during job performance reviews with the
consideration factors o tih,}nanagement, leadership skills, and productivity to assess
each employee c@ individual basis. It is a technique to measure the level of
achievemen}&f iness and social objectives and responsibilities from the perspective of
the jud@ﬂy. Besides, one’s job performance also can be defined based on the three

ons outcomes, behaviors, and personality traits. Many factors could affect an
employee’s job performance including physical work environment, equipment,
meaningful work, performance expectation, feedback on performance, the reward for the

good or bad systems, standard operating procedures, knowledge, skills, and attitudes.
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However, the physical work environment has been widely studying since it contributed a

considerable concern on the employee’s job performance.

Job performance, according to the majority of studies, is a multidimensional variable with
two main components: how well an employee does their assigned tasks and how well
they fit into the larger organizational context. Managers base decisions on pro&%ﬁs
and pay raise on how well employees reflect the manager's relative value these two
types of performance. Task performance: Task performance is the f@wl behaviors
related to the organization's key tasks, such as the creation of @t& the provision of
services, the closing of sales, the upkeep of facilities, the%'%ément of resources, and
the provision of services??. Task performance behavi %?predetermined within the job
description, have a relationship to the empl@knowledge, experience, skills, and
abilities, which vary depending on t@ itself, and affect the essence of the
organization's work, the methods use@he organization to produce goods and services,
and the nature of the work 'ts%& ontextual performance is described as functional
behaviors related to the cw and environment of the company or the setting in which
the organization's @ry operations take place. Contextual performance includes things
like workin&%ﬂwr and assisting others, according to policies and procedures and
showiu@ty to one's employer. The employee's contextual performance behavior is

%ned by the job description, but rather belongs to the employee himself and is
associated with other characteristics such as the employee's personality and motivation,
and it influences the prevailing social and psychological environment of the organization,

which means the environment in which goods and services are produced. Personal
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discipline means a work environment that is safe, orderly, and organized, with all

employees following all policies and procedures.

One person or group delivers the message to another through the process of
communication. The sender encodes the message before sending it along a
communication channel; the receiver decodes the message to make sens it.
Organizational communication entails the following steps: The individual %'ses on
a message to another is called the "sender." The sender must have the<hténded concept,
idea, or data. The point he wishes to make is articulated by@ﬂhe sender's mind
decides what should be communicated. The content of a@e is the idea the sender
has and wants to share with the listener. In his i <1€eﬁion, the sender constructs a
coherent message. Any combination of inform, inion, and fact can be conveyed in
a message. Once the intended recipient h@i&w reached, the message has been delivered.
Coding proficiency is required of t@der. Doing so will ensure that the intended
recipient fully grasps the messag&~Phe sender uses encoding skills whenever he converts
the communication into texth\symbols, or any other representation. A variety of elements,
including the se@ and the recipient's aptitudes, perspectives, and background
inforrnation(,ﬁf~ how well an encoding is received and decoded. Transmission of the
messag@e intended recipient is the communication channel's primary function. We

aney meaning through spoken exchanges, written documents, face-to-face
meetings, emails, texts, and faxes, and even nonverbal cues like body language. Someone
who hears, reads, or sees a communication is the recipient. He is the one to whom the
message is delivered, who comprehends it, and who puts it to good use. Both the sender

and the recipient exchange messages. To understand the message after it has been
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received, the recipient must be able to "decode" it, or convert it through mental
processing. If you try to send someone a message in a language they don't understand, the

message will never be decoded.

This is called as "feedback," and it occurs when the recipient of a message responds to
the sender based on what was conveyed to them. The reaction to the messa@e,‘a
barometer of its success. When a receiver responds to a sender, t d that

information back to the original sender. If the feedback is positive, th@wersation can

be considered concluded?. (6 "

Measures of job performance have traditionally focusec@%titaﬁve outcomes such as
output per hour. The need to quantify work tract ideas about their own
performance is a challenge. It is helpful to distinguish between outputs and outcomes to
help with this problem. Difference bet\@o tput (a measurable result) and outcome (a
visible consequence of an effor ir)lay or may not be measurable in quantitative
terms)?*. There are aspects %% job that are hard to quantify as outputs, but every
activity has some sort %eg\u{ even if it can't be measured. Outcomes may be described
in qualitative te a standard or degree of competence to be attained, and it is
therefore oftdy required to measure performance in relation to what outcomes have been
achiev% Ccomparison to what outcomes were expected. Therefore, aspects that define
@ or not the work done meets or exceeds organizational expectations, whether
tasks have been completed satisfactorily, or whether operations have reached an agreed
upon standard can be attributed to a qualitative measure of the outcome of an employee's

performance.
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Following are details of where we culled the performance indexes used to evaluate
worker output while applying this methodology: The number of items manufactured,
processed, or sold is an objective measure of success. Don't let your pursuit of quantity
come at the expense of quality. There are a number of indicators that can be used to
evaluate the standard of work. The amount of work that needs to be redone or is rejected
is one such metric. The effectiveness of a salesperson can be measured by t]@nber of
inquiries that result in closed deals. Time management: the rate at@ tasks are
completed is another metric of performance that must be utilizedayithncaution. A useful
measure of punctuality in field service is the average an@l; of time a customer is
without service. The rate of production per hour Qgﬁp used as such a metric in
manufacturing. Cost-effectiveness: Using the ¢ Xork accomplished as a measure of
performance is appropriate only if the empleyee 1s able to influence costs to some extent.
The percentage of calls that a custom@rlce professional has to transfer to more senior
and costlier agents is one meas@ that person's effectiveness. When an employee is
absent or consistently late\it's”clear that they aren't giving their all at work. Lack of
attendance might h@négaﬁve effect on the productivity of the remaining workers.
Creativity: It' lQ[ji ways easy to put a number on this qualitative quality, yet it's crucial
for man &professions. Both managers and employees should document and try to
qual ‘snstances of creative work. Policy adherence may appear to be antithetical to
inndvation, but in reality it serves only as a constraint on the latter. When employees
consistently break company protocol, it's a red flag that their own performance objectives
aren't matched with those of the business. Managers conduct performance reviews and

provide employees with feedback on their work. By its very nature, manager evaluation
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discourages employee participation because it is conducted from above. Because the

worker has no vested interest in its growth, they are reluctant to embrace it.

In a similar vein, previous research has rated performance as either great, good, average,
or poor depending on how closely it matched or deviated from projections. In this context,
performance refers to how well an individual carries out their assigned tasks, andi&%‘a
behavior-oriented measure of how they feel about their work. Consequen actions
taken by a person while at work are considered to be examples of wo@havior. That's
why, down on the micro level, productive outcomes necessitatséynﬁnication between
employers and workers. Poor performance might occur fr@ of guidance regarding

the behavioral aspect of the job (as determined by a @1 job content analysis). When

it's solid, it encourages top-notch work outp;@when it's weak, it leads to subpar

results.?’. (6

The complex set of interacting variables that make up job performance today includes
elements of the job, the em % nd the environment. Scientists generally agree that
performance is multi-di eMal. There are two main facets to performance: the process
(or behavioral) a@m outcome. Therefore, research has pointed to the following as
important f&gtﬂat might affect the job performance of employees in an organization:
LeadeL@tyle: Leadership is a crucial aspect in influencing the actions of an
1 al or a group in order to achieve desired results. Proper leadership can motivate
workers to conform to the proper course of action in order to achieve the organization's
goals, with a good leader serving as a signpost to guide or identify the desired course of

action for employees to follow. With the right leadership, businesses can boost morale

and motivate workers to confidently achieve their goals. How leaders interact with their
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subordinates has a major impact on employees' levels of engagement and productivity on
the workplace. Furthermore, transformational leaders are those that exude charisma and
inspire their followers with knowledge and care. A transformational leader is one who,
through enforcing, communicating, and directing others who are willing to carry out

organizational objectives, is able to motivate their followers to perform abowd

beyond their initial expectations. Q%'\

&
Commitment to one's organization is a belief system that links an ind@f‘s beliefs and
goals with those of the company. An individual's commitme K@MP organization is a
public demonstration of their allegiance to them. Wl%c;anstitutes "organizational
commitment" is "the relative strength of an @ al's identification with and
involvement in a particular organization and on behalf of a high level of affection, loyalty,
and concentration on a job role in the @hation" (from the definition given by the
Harvard Business Review). Staff tg\nﬁance is boosted when they feel their aims align
with those of the company. %%re, if members of an organization believe and accept
the organization's Vahaithwill be more committed to the organization and its mission.
Employees that st@y identify with the company they work for exhibit high levels of
organizatioq%o mitment, which is good for business. Academics and researchers alike
have d@motivation as "the force that causes an individual to act in a given way"?®,
%Qman learning process is greatly aided by the presence of intrinsic motivation.
Many people think of motivation as a driving force that causes them to act in a certain
way. The term "motivation" refers to the inner drive that propels individuals to exert
greater effort in pursuit of a desired outcome. Employees' motivation, then, leans more

toward the idea of fairness. According to the work of another scholar, inspiration is an
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intrinsic process resulting from the interplay of three factors. An individual's wants, the
freedom to choose among available options for satisfying those needs, and the constraints

imposed by the workplace all play a role in shaping an individual's behavior.

The absence of a job can be detrimental to mental health, despite the fact that the rewards
of having a job are what ultimately push people to do their work. Researchers hav& d
motivation to the mechanisms that maintain and alter the direction, qualit@)l tensity
of behavior29, and he added that having a job makes it easien‘@ﬁhieve social
establishment, which helps ward off depression. Researchers 1‘@1@0 discovered that
employees are more likely to be engaged in their work i@ motivated in the form
of recognition and reward. Furthermore, the motiva@%fﬁctor of Growth requirements
is correlated favorably with the effectiveness ers in their daily tasks. Nonetheless,

they found no such correlation between @er factors they investigated (such as salary,

perks, and the approval of cowor%gd)superiors).

Employee morale drops w, &Xgrmance drops, and that goes double for workers who

are putting forth extr rt to help the company reach its objectives. Employees are seen
rl

to be performi @

poor perfi &ce hinders productivity in the workplace and, in extreme circumstances,

y when they consistently fall short of expectations. As a result,

mig@: se an increase in job unhappiness. Thus, being unable to perform one's job
dutigs adequately constitutes incapacity. There is a growing problem of employees either
performing poorly or failing to reach and maintain the employer's criteria for work
performance in terms of quantity and quality of output. If a worker fails to carry out a

responsibility after promising to do so, we say the worker is unable. Employee failure to
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accomplish his or her work, or to do it to an acceptable degree, is defined as bad

performance.

Incompetence and incompatibility: this pertains to miscommunication or an employee not
understanding the expectations of the job due to a lack of understanding of what is
expected of them. Poor performance is pervasive across all industries, but the caﬁ&%ﬁfe
many. This is because poor performance rarely results in disciplinary acti@ ecause
poor performance is rarely the employee's responsibility; an er@e cannot be
reprimanded for something that is not his or her fault. Furt %ﬂ? different factors
might either be the root of the problem or contribute @r performance’’. Causes
include, but are not limited to, incompatibility % of training, credentials, and
experience, external influences, job-related stress,»illness, or injury, and incompatible
personalities. Management's poor dec &%akmg can seriously dampen employee
spirits, leading to subpar output. P formance is mostly attributable to the way they
interact with their staff, spe%% how they communicate with staff and make choices
without taking 1nd1v1du lc 1r mstances into account. A significant issue is that managers
often charge em w1th misconduct without conducting the requisite interviews to
e

determine t ns for the shift in behavior. Managers' inability to effectively lead can

be han@ their staff members since it can lead to a failure to consistently enforce
@ational policies and procedures. Employee favoritism that leads to the
inappropriate placement of members or the promotion of unskilled people to important

posts can have a significant negative impact on morale3!.

Negative feelings toward management may develop, and the performance of employees

who are delivering satisfactory work may suffer as a result if bad performers are not
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handled. As a result, when people do their best, the team as a whole is better able to
achieve its goals. Therefore, management gives a clear message to employees that they
do not need to meet performance objectives and that there will be no punishment for their
bad behavior if they do not address poor performance. In any case, disciplinary action
taken against one employee does not have a negative impact on the morale %he
remaining workforce. When people actually do something, it usually i@es the
atmosphere at work for the better. In a similar vein, a company's perfo can be the

engine that propels it to success, or it can be the brake that prevs@fmm expanding??.

Supporting management, including CEOs, through a %%of project management,
communication, or organizational methods is the j o@a ecretary or personal assistant.
But this position is distinct from that of an<gxecutive secretary, who acts more as a
business partner than a helper. A positio %ecutive secretary is a somewhat senior one
in several nations. In fact, federa ge.t)aries in Pakistan are often considered the most
powerful individuals in the%&h’y. A personal assistant's duties may be performed
solely for the benefit &Nﬂeague, or they may be shared among a team. A secretary
may also be an @r of a group that handles things like membership applications,

correspondqt% d planning formal gatherings and events.

The@ﬁseveral clerical tasks that fall under the purview of a secretary, PA, or
&nistrative assistant. Modern secretaries are expected to have far greater technical
expertise, including proficiency in Microsoft Office products like Word, PowerPoint, and
Excel, than their predecessors of decades past. Budgeting, bookkeeping, fielding phone
calls, greeting guests, updating websites, planning itineraries, and compiling expenditure

reports are just a few examples of the tasks that may be required, depending on the
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company's size and type. Secretaries may also be in charge of planning the lunch for an
important meeting or conference, in addition to handling all of the behind-the-scenes
administrative tasks associated with running the event. It's not uncommon for executives

to delegate meeting minute-taking and document prep to an assistant®*,

The secretary of a corporation or organization may be responsible for keeping a&&“fh‘e
firm's or organization's official records, not just the minutes. Secretaries ar@ eferred
to as office managers as well. One who handled sensitive matters, tyﬁ%ﬂ on behalf of
an influential person, was known as a secretary (a king, pop@)'} Since a modern

secretary's responsibilities frequently still entail protectingthe ptivacy of their employer's

sensitive information, the job title still accurately dﬂ%b their primary function. There
is a standard set of administrative tasks that, e office secretary in a typical work
environment will handle. However, secr: %’may have a specialized role and additional
tasks in some sorts of offices. Ex tge)secretaries and secretaries in the legal, medical,
and financial sectors are jus%%examples of professionals whose jobs need expertise
beyond that of a ger}&l}iﬂ%{inistrative assistant. Modern businesses also frequently
employ virtual a@pts, a type of secretary who typically works from home or a

different of

The@lﬁ)nal role of an office secretary is to manage the day-to-day operations of an
gutlon (such as a government office, business, or school). An office manager's
responsibilities can include handling all forms of internal and external communication,
planning meetings and appointments, keeping records in order, and ensuring the seamless
operation of the office as a whole. Secretaries typically have a solid grasp of the ins and

outs of office technology including phones, fax machines, and computers. An executive
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secretary's primary role is to provide support to the head of a company's division or other
organizational unit. A director of a nonprofit organization, for instance, may employ an
executive secretary to oversee the work of lower-level secretaries responsible for more
menial tasks. Common duties of this person include overseeing the smooth operation of

the office and assigning clerical tasks to other workers. \?»,

Administrative tasks connected to legal procedures are the primary fo@% legal
secretary's work, which is normally overseen by an attorney or paralé%&epending on
the position, they may spend more time conducting researq@rﬁother secretaries.
Meeting with clients and other lawyers, as well as the pr@on of legal papers, could
round out an attorney's typical day. A medical secr@'s expertise is typically in either
medicine or health care insurance. Whether 4t “a private practice, a clinic, or a large
hospital, this person is usually in char @Haking appointments and keeping track of
patients' information. In order to p ()Cn)billing duties, an understanding of basic finance
is normally required. A med%ks?cretary, like a legal secretary, would be expected to
conduct research. In a&%ﬁe or she may be tasked with aiding a particular doctor in a
variety of ways,@ading but not limited to the creation of reports, papers for

professiona@ s, and materials for conferences?’.

N\
Mo@%mnly found in religious institutions, financial secretaries are responsible for
keeping tabs on the comings and goings of money for their respective organizations. The
financial secretary's duty is sometimes filled by an unpaid volunteer who serves on a
board or other relevant group of persons. He or she is often in charge of keeping tabs on
finances and may even be entrusted with their care and distribution. Typically, virtual

assistants are independent contractors that provide their services remotely. Most of their
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job is completed via electronic means such as computer, fax machine, and telephone,
demonstrating their utter dependence on modern technology. The specifics of their
knowledge can differ widely. Some people in this role serve as executive assistants to
their superiors, arranging meetings and taking care of other administrative tasks on their

behalf. Some people choose to focus in a specific field, such as accounting, bookke@g,

legal or medical transcription’®. Q%'\
&
2.1.2 Concept of Human Relations ‘@
A -

Human Relations are the study of the ways in which people ééé&%\to each other in group
situations, especially work, and how communicatio %‘H and sensitivity to other
people’s feelings can be improved?®. Human rel ‘bgs deal with motivating people in
organizations to develop teamwork which ef&t ly fulfills their objectives and achieves
organizational objectives’. Human re@%are a process of an effective motivation of
individuals in a given situation ih ot¥der to achieve a balance of objectives which will
yield greater human satisf% nd help accomplish company goals’. Supporters of the
human relations mo nt believe that workers want to feel a part of the team with
socially suppo@ ationships and to grow and develop. Human relations can be
defined a@wrdial atmosphere in an organization in which people practice the art of
liviﬁfﬁch a way that they communicate, act, interact and transact in a cordial manner,
&nizing each other’s needs, views, values and temperaments so that every interaction
and transaction taking place in an organization would have concern for each other’s

interests and feelings, leading to better motivation and morale of people at all levels in

the organization.
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Managing an organization's human resources and making sure they are put to good use to
achieve its goals are examples of human relation management methods. Human
connections and motivation are the key techniques by which a secretary can influence
and change the abilities, attitudes, and behaviors of individuals to perform their task and
achieve the goals of the organization40. Employee recruitment and selection proce%ryes;
incentive compensation and performance management policies; and extens@e‘retary
training, participation, and involvement in decision making are all ex of human
relation practices that aim to improve secretaries' knowledge, sk'ﬂ%m} abilities, as well
as their motivation, productivity, and retention of valuable @g&yees. The selection and
training of secretaries, as well as the motivation and Q&t} e pay offered to employees,
are two examples of how human resour(@i ement practices can affect an
organization's productivity. By attracting %gmzing, and maintaining employees with
knowledge, skills, and capacities and@buraging them to behave in a manner that will
support the mission and ob'e%@ of the organization, human relations improves
secretaries' efficacy and pesfogmance. Therefore, the success of human interaction skills

relies not only on @sé, but also on their ability to foster the development of the

necessary m(t{Qt_s)and habits in the secretary.

In ecoﬂ%lcs, a person's "human capital" is equivalent to the sum total of his or her
a@lated skills and knowledge. Recruiting practices that yield a sizable pool of
suitable applicants will have a major impact on the level and variety of abilities possessed
by newly hired secretaries. Secretaries can benefit from both official and informal
training opportunities include classroom instruction, on-the-job instruction, coaching,

mentorship, and management development. Secretaries of government-owned

45



polytechnics in Ogun State can be influenced by human relations by employing proper
selection procedures to appoint appropriately trained secretaries and by providing
secretaries with extensive training. Work practices that include a lot of human interaction

and result in good outcomes are called "high involvement" or "high performance"

methods or systems?*!. Y».

A\
High performance work techniques have not been widely defined or e@tiﬁed.
Some have referred to them as high performance workplaces, while cﬁ%shave referred
to them as flexible workplaces or alternative workplace practi T e.]qigh-performance
work system is the link between human resource ent and organizational
effectiveness. Despite their different names, m these programs have similar
components, such as thorough screening and fatexviewing processes, performance-based
pay, and in-depth, business-focused trayfing. An organizational structure that encourages
and facilitates participation in sﬁgdve decision making by employees below the
administrative level is fund% to a system that produces good job performance.
Human resource meth&%l)boost secretarial work and incentivize secretaries to make
use of their tal @d input are essential components of a high-performance work
system. Hunﬁ{resources require extensive time and money inputs in the form of training,
initiat'rv%oordination, and managerial and secretarial input to be effective at their jobs.
@9 resources are expensive, but they're not worth it if they don't lead to a return in

productivity and effectiveness*2.

Human resource management, according to a number of studies, can boost a company's
bottom line by as much as 43 percent. The literature reveals that academics have used

three distinct avenues in order to probe the connection between human relations and
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productivity on the job. Included in this category are the Contingency, Configurationalist,
and Universalist perspectives. According to the Contingency theory, human relations
have an effect on an organization only if they are consistent with or fit with other
activities (such as strategic choice, employee attitudes, industry type, and country
characteristics). The contingency approach takes a behavioral stance, arguin %,a
specific group of employee attitudes and actions are needed to put an 0%) tion's
strategies into action. The configurational approach suggests that for m *& efficiency,
human relations should be packaged or constructed to achieu%ot’h horizontal and
vertical fit. Vertical fit is the congruence of job perform%\mth other aspects of a
company, whereas horizontal fit refers to the ado ﬁﬁ%ﬁ'bundled human resource
management methods that are consistent withi selves. That's why you can't just
utilize one secretary on your team; th Il need to work together for maximum
efficiency. The universalist perspec@ystates that all organizations facing similar
conditions should adopt the sar@ of job performance, and that there is a fixed set of
optimum work performané\tb can produce value in various situational environments

(such as cultural a&éﬁﬂbr‘nic ones) #,

One of the%%M's tenets, this principle captures the importance of involving
subord%&s and other interested parties in organizational decision-making. Hawthorne
@ 's final remark that employers should foster employees' feelings of inclusion and
appreciation provides evidence. In addition to the physical environment, factors such as a
sense of community and safety are more important to employee morale and output45.
Management policies include making subordinates feel useful and important, keeping

subordinates informed and listening to their objections, and allowing subordinates some

47



degree of self-direction and self-control; expectations are seen as a part of the dimensions,

and it is argued that these are more important than money in motivating people.

A common tactic for dealing with emergencies is decision-making, which entails
weighing potential solutions and settling on one. Thus, managers or administrators need
to know and comprehend not only the different alternative possibilities that exi &E also
how the decision would be made, i.e. whether it should be participatory @&Wise, in
order to decide what is suitable action on any management ¢ s. Secretary
participation in decision-making is not a new phenomenon, b@a ears to be ignored
by university administration. Since its inception in the 19 1970s as a result of staff

movement agitation, the idea of granting employee t to participate in the decision
yoice'

'

making process has evolved in "labor unio efforts in schools”. The right to
involve young people in choices that i@heir life was also endorsed by the United

Nations convention on the rights g@geﬂild in 1989.

Participation of faculty and{%‘)in a collective decision-making process, as well as open
communication bet@a'culty and other relevant university administrators, are other
examples of sta@lvement in decision-making at schools*’. University administrators
and oth r@i ion-makers often consider this as problematic because they believe that
stu@%k the maturity and experience to effectively manage the day-to-day operations
c@ school. The negative results of not include students in decisions that impact them
have been the source of dispute. This led one academic to the conclusion that
management should involve and carry along with the workers who would be most
affected by any significant decisions in order to minimize potential for conflict.

Secretarial staff related problems have been on the rise, and this trend has been linked to
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a lack of student participation in university decision making. Students at the then-
University of Ado Ekiti in 2011 demonstrated this when they embarked on a killing spree
to protest the school's No School Fees, No Exam' policy. Severe damage was done to the
school, and as a result, the pupils were also impacted. Many students were imprisoned,
expelled, and ordered to pay for the damages once the university was closed. Stud?ts»at
Ekiti State University and others in the South West have recently taken to @eets to
protest what they see as an unreasonable increase in tuition. Universiti University
of Lagos, Lagos State University, Olabisi Onabanjo UniversitysandsAgo Iwoye have
seen an uptick in vandalism due to a number of fact@pcluding rising tuition,

deteriorating campus facilities, and increased safety @9 rity patrols, all of which are

the result of seemingly annoying government c@}and policies®.

Group dynamics in the workplace, s@ooperation, conformity, and loyalty, are
fostered through human interactiens, “and these dynamics in turn impact how people
behave in terms of their pro%%y. Individual and group behavior in an organization
are determined to a &@extent by team spirit and sociological elements in the
workplace. Tha @say, committee teamwork, social interrelationships aid social
conformity émd [6yalty from the subordinate, and minimize conflict between group(s).
Hawth‘(% research provides evidence for this theory, showing that human
ationships are significant contributors to worker productivity and that production

and pleasure rose despite manipulation.

The discovery and emphasis of informal organizations and the facilitation of teamwork
and partnerships are the most important contributions of Human Relations Theory to the

development of administrative philosophy. Human Relations Theory, on the other hand,
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not only shook up the world of organizational analysis, but also made a significant mark
on the annals of administrative theory by delving into the links between supervisory
practices and employee morale, ultimately concluding that such links increase morale and
productivity on the part of the workforce. The strength of social relations in organizations

was also highlighted, and managers are now being redirected to focus more a%he

interpersonal facets of organizing as a result of this assumption. Q%'\

Committees are subsets of a larger organization that are convened‘l&lly to advise
upper management on the proper course of action for a certain @: }?e importance of a
well-organized committee system for establishing coordsi %of operations and sharing
information among the many departments of a u &it can't be overstated, as it's a
prerequisite for implementing successful and efficient management techniques. Therefore,
it is essential for universities and all 1@@0 education to acknowledge the committee
system for efficient allocation of] mistrative responsibilities and for the purpose of
fulfilling school goals. Ther%%any important committees at Nigerian universities,
such as the finance ‘&dyneral-purpose committee, the security committee, the
development ar&)@?&otion committee, the admissions committee, the student affairs
committee (ﬁaresearch grants committee, and the ceremony committee. As can be seen

from tf%xeceding analysis, instituting a committee structure within universities would

@he frequency of crises that occur within them.

When it comes to institutional governance, committees typically work to accelerate the
system's physical and intellectual development in order to better compete in the global
marketplace. As such, it is clear that the various university committees are intended to

serve as an advisory body; the think-tank provides pertinent and useful advice on any
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issues or insurgences in schools, as well as suggestions to the Governing Councils on
how to manage every threat from every quarter that could lead to crises in the system.
Because of the apparent lack of an efficient committee structure, there has been an
increase in incidents of violence against students by nameless individuals as well as the

persistent kidnapping and abduction of both staff and students.>>. ®.
N

Most people experience anger as an emotion, but it's actually a construct. Feelings of rage
are caused by the realization that one has been unjustly and deliberately wronged by
another person. One definition of anger is a condition or temporary social role that is
shaped by social interaction54. Therefore, anger is founded upon a value assessment. In
addition, rage arises from the intricate interaction of environmental, psychological, and
physiological elements, just like other emotions. Words referring to anger connote a
strong, destructive feeling. Anger is the most aggressive and destructive negative emotion,

in contrast to grief, which is passive and helpless, and fear, which is active but paralyzing.

Therefore, the negative aspect of the idea of anger was used as the basis for this
investigation because anger is a strong, powerful, active emotion. Emotions consist of
four main ideas: an interpretation of a given stimulus, a shift in bodily experience, the
release of expressive actions, and a cultural label for a given pattern of these elements.
Emotions, then, are discussed as the result of "social effects." It has been argued that
anger can be a "state" or a "trait," and that both "personality variables" and "transient

states" contribute to it”!.

Anger is a discrete emotion having generally recognizable displays with defined sorts of

physiological reactions55. The belief was that anger is a social emotion that is frequently
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formed in reaction to the actions of others and is hence frequently directed at those same
actors. In addition, it was found that rage acts as a transaction between the individual and
his or her surroundings by conveying to the person that a personal violation has happened.
Further, it was noted that the key causes of anger include things like one's view of the
hotel's atmosphere, their sense of fairness and justice, one's interpersonal state, and one's
inherent personality qualities, and that rage episodes typically begin with incidents that

occur at work.

Any company's success hinges on its employees' ability to see the big picture and feel
invested in its realization. Although it would be nave to assume that a happy worker is
always a productive worker, research in several fields has shown that job happiness has a
significant impact on productivity. For instance, there is sometimes an inverse correlation
between contentment in one's job and both absenteeism and employee turnover. As a
result, the employees' drive to put in extra effort would depend on their belief that doing
so will improve their work behavior and output. That which enables one to sense,
comprehend, and value the emotions and mental states of another human being is what
we mean when we talk about empathy. "Tuning in" (being sensitive) to what, how, and
why other people feel and think the way they do is at the heart of empathy. To be
empathetic is to be able to "read" other people's emotions. People that are empathetic do
what they can to help others and genuinely care about what happens to them. There are
three common misunderstandings about empathy that keep many individuals from fully
realizing its potential. People often conflate empathy with simply being kind, which is a
far cry from the true meaning of empathy. Secondly, many individuals confuse empathy

with pity, and, thirdly, some people assume that by making an empathic response, they
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would appear to be agreeing with or accepting of the other person’s stance, when in fact

they may be utterly opposed to it.

Employees are more likely to show reciprocal interest and effort when their feelings are
asked about and acknowledged58. An organization as a whole benefits when
management shows compassion for its employees. Consequently, there are less fights and
better teamwork as people are more empathetic and helpful to one another. Another
researcher claims that empathy is the most critical ability that should be part of corporate

culture, so it's clear that it's crucial for employees and supervisors to have it>°.

To keep one's cool and human relations skills sharp on the job is regarded as the most
important professional poise in the hotel industry. Because of the importance they have
on maintaining a professional demeanor at work, most people strive to keep their feelings
to themselves. However, many opportunities are missed because employees do not feel
safe bringing their whole self to work. Leaders and managers at all levels, from HR
directors and executives to team leads, can better serve the people they oversee by
incorporating empathy into their conversations with those they oversee. Organizational
culture can be enhanced first by working to strengthen connections between staff and
clients. People are what organizations are about, so they should have the opportunity to
do meaningful work and feel appreciated at the same time. Trust and loyalty can be built
when a team member is acknowledged by their peers. Workers' need for a sense of
community and friendship at work depends on their coworkers treating them with

empathy.
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The ability to empathize with another person is called "empathy." Having empathy can
help you see things from other people's points of view, improve your social skills, and
broaden your worldview. Knowing the effects of your actions on others can help you
have more fruitful dialogues, especially with customers who may have different

worldviews than your own.

The goal of employee relationship management is to foster a positive working
environment in which all employees feel valued and respected by the company's
leadership. The term "employee relationship management" refers to a wide range of
initiatives done by upper-level management in order to foster positive working
relationships among staff members and bring out each person's full potential in the
workplace. This is just one example: For effective management of relationships with
employees, honesty in communication is crucial. The team needs to designate one person
as the go-to person for any and all questions, with authority to escalate as needed. If
everyone went to their managers with their issues, chaos would ensue. If employees get
to vote on who will head their team, they'll have a clear point of contact in the event of
questions or concerns when their bosses aren't around. There shouldn't be too many
layers of management, and everyone should be able to reach their boss easily. The best
way to disseminate crucial data is in an open forum where everyone may voice their ideas
freely. The notice boards provide a central location for disseminating critical information
and fostering a shared understanding amongst staff and visitors. Put that person's name
up on the board if he's done anything noteworthy. Everyone should read it so they can be
motivated to do better the next time around. Organize morning get-togethers so people

can get to know one another better. Email communication is a vital tool for fostering
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better working relationships within a company, as it allows all employees to be in on the

same conversation at all times.

Motivate employees to work together in teams, since this will boost their sense of
comfort in the workplace. They learn more about one another as they converse. Provide
them with a goal and a time limit, and encourage them to collaborate to accomplish it. It's
likely that they'd get closer and learn to trust one other more if they did this. Since most
people's waking hours are spent at work, coworkers should be treated like family. To the
same extent that we do so at home, it is essential that we celebrate holidays at work. Do
ask for treats on your birthday, and be sure to celebrate with your friends. These kinds of
casual get-togethers do a lot to boost morale and morale among workers. People socialize,
have fun, and learn a great deal about one other, all while gaining insights into topics they
wouldn't otherwise investigate throughout the course of their workdays. Better family
bonding can be achieved by inviting family members. Team leaders should schedule

team lunches to encourage off-topic conversations amongst members. %3,

Assign challenging work to your team members so that they feel motivated to deliver their
level best: Do not assign something which they do not find interesting. The
responsibilities must be divided equally among the team members and no employee
should be overburdened. Every employee should be aware of his key responsibility areas
to avoid confusions. No way should the work get monotonous. The concept of
workstations and cubicles must be promoted rather than closed cabins: People sitting in
closed cabins tend to get cut off from rest of the employees in the organization and are

generally lost in their own sweet world. They would enter their cabins in the morning and
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come out in the evening and thus sometimes even don’t get the opportunity to exchange
greetings with their fellow workers. People sitting in workstations tend to talk to each
other more often even in between work and thus relationship improves. One can even
walk up to the other’s desk to have a brief chit chat in order to take a small break and feel
relaxed. Employees sitting together discuss many things and even share their secrets, thus
the trust increases. It is commonly observed that if any of your colleagues sitting next to

you is on leave for some days, you start missing him%*,

The employees must be motivated to avoid politics and blame games at work: Such
activities are considered highly unproductive and spoil the relationship among the
employees. Backbiting is a strict no at the workplace. Avoid getting into unnecessary
controversies and useless criticism at work. Respect your team members as well as your
superiors. It is important that one trusts his management rather than unnecessarily
cribbing and finding faults. Avoid conflicts and try to adjust with each other. It is okay to

be friends with your colleagues but don’t have unrealistic expectations from anyone>>.

Belonging is critica@ﬁlnderstanding individuals and the processes of inhabiting and
contributing ({@gorkplace. Belonging to the workplace, and belonging at work, is
linked @e possibility of sharing practices in community, creating meanings,
par@atlng in common goals, learning through participation, grasping new shapes of
id&ity through relationships with others and changing personal investments,
representations and growth. Workplace learning thus requires an understanding of the

practices and places as the core spaces in which belonging materializes and community

forms and develops. Workplaces act as mediators in people’s experiences, transforming
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places into spaces (i.e. the “practiced place”) filled with practices and meanings®.
Regarding current organizational contexts, these spaces and places for employees to
practice are expanding. Globalization and digitalization create possibilities of being in
different sites at the same time, and smart working reduces the need for physical offices
and boundaries and enhances the capacity to work from anywhere at an w

Investigating belonging to, or belonging at, the workplace in the changing na% space

and place is central to understanding workplace learning. @

Belonging is a cloud of connected concepts ranging from @(’eﬁtal human needs
social, identity, identification and meaning-making an% learning to experiences
as negotiated in communities of practice. Pr &n rs from different sites and
geographical locations practicing around the4game epistemic objects might develop a
shared sense of belonging, and this @i interdependency is even stronger when
considering the physical places i @objects materialise. Therefore, we find it to be

particularly relevant to study@oundaries (and the involved materiality’s) applied to

the sense of belonging&&hich new processes of learning begin and are articulated.
2.1.3 @ of Motivation

anept of motivation has been around since the time of the ancient Greek
philosophers, whose writings have survived to the present day. Hedonism was proposed
as an explanation of human motivation over 23 centuries ago. When someone is
hedonistic, they prioritize ease and enjoyment over safety and restraint. Psychologists in

the 1800s and early 1900s, motivated by hedonism, believed that people actively seek
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hedonistic pleasure and avoid unpleasant experiences. From a psychological point of
view, motivation is seen as a "energizer of behavior," or it can be seen as the inclination
for an individual to increase their level of effort while working. Both definitions are taken
into account in this article. An academic who established the Model of Intrinsic
Motivation proposes a connection between the four intrinsic reward (s) an indi@al
receives while working and the impact of intrinsic motivation on the%\dual's
experiences. What motivates someone to take specific, purposeful ac ﬁ&a personal
need or drive. The degree of motivation stems from an indi@s.\estimaﬁon of the
pleasure that would be gained from succeeding at the obj ecti%\
Qo

What drives people to take action toward a certat %)is known as motivation. One
definition of motivation is "a person's outlook“hat expresses the strength of that person's
tendency to exert effort toward some cg@ havior"®, The ability to be motivated is a
goal-regulated drive. Motivation i al state that inspires an individual to take action
and keeps them going even \%Rﬁe going gets tough. Workers that are inspired to work
hard will do so, but og&v}h)n constraints of time and objectives. Employee motivation
is a key factor i @ecess of any business or other institution. In addition, a company's
strategic plat\will'be more likely to succeed if it is overseen by a management team that
uses e@ees’ wants and requirements as a starting point. So, HR needs to put in place
e compensation systems to encourage and inspire workers to use their expertise.
Intrinsic motivation, on the other hand, is powered by things like personal delight,
interest, or job fulfillment, making it crucial for successful businesses to foster an

environment conducive to its pursuit. The psychological process by which we are

inspired to do action is called motivation. There's an inclination to get things done with a
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plan and a goal in mind. That being said, it drew the inference that the root cause of

subpar productivity and performance in the workplace was a lack of intrinsic motivation.

Furthermore, many academics have divided it into two types of incentive: first, material
incentives, which represent the monetary benefits that are offered to employees for great
work and are commonly referred to as "the money thing." Second, moral motiv, f&h;e
defined as a set of incentives targeted at satisfying the emotional, psy@g)cal, and
humanitarian requirements of employees, such as showing apprecia@ or their work
and fostering a more positive work environment. As a resu e b?lity gap between
what is expected of employees and what they are actua@%}lg to do should be closed
by those two types of incentives. Therefore, busi nced to incentivize their staff to
do their best work and perform better. Maslovhoriginally suggested that a person should
fulfill each need, working their way up\(&p amid from the base. In addition, Maslow
stated that tension and imbalance ge&duced by unmet needs, and that securing each
need would motivate the %z&ion of the latter. Achieve, estimate, esteem, and
promotion are what I—%ae.?identiﬁes as motivating factors. This motivates people to
put up extra efl o@d give their best performance, both of which contribute to the

success of tkf&rganization as a whole.

It's @ﬁntive to supply what people have demonstrated they need based on their
&al surroundings. Employees are motivated when they are willing to put in extra
effort to attain organizational goals if they believe those goals will allow them to fulfill
their own personal needs. What motivates people to work toward their goals is typically
defined as their desire to meet some sort of internalized need or externalized

expectation70. A person's motivation can be thought of as a need or force within them
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that compels them to take specific activities in pursuit of a goal. This term denotes the
process by which an individual is propelled in the direction of an organization's purpose
via the medium of motivation. One definition of motivation is the process of using
incentives to influence an individual's behavior towards a desired goal. As a result,

people's actions vary depending on whether or not their wants and needs arwqt.

Workers' actions are affected in a predictable manner by such provisions. ®

However, it is important to note that motivation encompasses m?%'\an what the
aforementioned academics tried to show. According to his ﬁ’o?l, motivation can
either drive or restrain an individual's actions. As is ev@ the concept of behavior
inhibition has been left out of the prior scholarly cl %to)ns. That is to say, not a single
academic mentioned that an individual's ivation can also serve to prevent the
expression of unpleasant behavior at v@en as it drives the individual to regularly
display positive, result-oriented g& By stressing that motivation is interested in
why people do or don't do%h, we were able to find a middle ground between
optimistic and pessimj&;_}%pectives. Needs vary from person to person. To this end,
they each set th i@s on various objectives, choosing divergent paths to fulfillment.
That's why He, says it's a mistake to think that a cookie-cutter method of inspiring people
will t everyone. Still, it's evident from any angle that motivation relies on a web
Q@connected factors to work. In fact, they have lively exchanges with one another.
These components include desires, motivations, and rewards. These elements also make

up the foundation of what we mean by "motivation."

Because of this, needs-based incentives campaigns are established. The first step is the

emergence of needs, which occurs whenever there is a discrepancy in one's physiology or
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psychology. Even if people have a lot of them, motivation may be found in everything
that people need and that falls under two categories. There are two types of needs,
primary and secondary, with the former referring to the individual's most fundamental
physiological and instinctual requirements. Essentials like food, drink, and a safe place to
sleep are examples. In and of itself, the psychologically-oriented factors that give s

\ad
secondary demands are grounded in the external context. Motivations like @ﬁmen‘[

and power are more common in the workplace. ‘§

As a rule, requirements shift over time. As a result, for empl ﬁo 'l;e happy with the
psychological contracts they have with their employers @, sses must make sure the
incentives they provide are suitable to each em %)speciﬁc situation. Clearly, a
package that meets a requirement at one mo y not do so at another. The process
of inspiration revolves around drives. @ ¢ the means of easing suffering and the
impetus to achieve a goal. The mged=to satisfy wants is prompted by motivations.
Ultimately, incentives are th%k%er to the urge, along with meeting needs. Receiving
rewards helps bring ab ta.\sgte of equilibrium in the body and mind. They represent the
first stage's true to normalcy. However, it has been noted that managers' ideas
about hum nQaeure heavily influence their perceptions of what motivates their
employ%ths influences how they feel about inspiration. Given this finding, the next
@Qtask will be to lay out the theoretical foundation upon which the investigation is

based.

Motivation is fundamentally meant to facilitate behavioral alteration. It is a force that
enables an individual to act in the direction of a particular objective. Motivation forced

such result as productivity, performance and persistence’?. Motivation employees are
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more oriented toward autonomy and freedom and are more self-driven as compared to
less motivated employees which lead to availing developmental opportunities more
correctly. Similarly employee commitment with their work and jobs is more, if they are

motivated compared to less motivated employees. Topic of motivation is more discussed

N

The growth is a most influential motivator for individuals that exp@otential of

in the subject of organizational behaviour which contains a variety of models and thﬁgges
used.

relevant to motivation. Development and growth of employees is significa

employees. It is found that an undeniable link exists among employee motivation and
their satisfaction with the jobs and also to organizatioﬁggommitment. Employee
motivation is a most important element for all c&%j ions to attain achievement
whether these are public or private. According tcomes of the study accompanied
on the association between motivation and4ab satisfaction of employees having 135,000
respondents from different groupings@scountries, organizations implementing various
motivation programs involvin @constwcts as camaraderie, equity and achievement

were considered to be mo ective than organizations that had no or twice as many

‘enthusiastic’ empl@f%%&f.total 45%).

A study wa&nie{o find the effect of employee motivation on employee performance in
whichf%ﬁs concluded that if employees are more motivated then their performance will
i@ ¢’3. Employee motivation is one of the policies of managers to increase effectual
job management amongst employees in organizations. A motivated employee is
responsive of the definite goals and objectives he/she must achieve, therefore he/she
directs its efforts in that direction. Motivation formulates an organization more successful

because provoked employees are constantly looking for improved practices to do a work,
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so it is essential for organizations to persuade motivation of their employees. Getting
employees to do their best work even in strenuous circumstances, is one of the employees

most stable and greasy challenges and this can be made through motivating them.

Intrinsic motivation can be referred to as motivation derived from within the individual or
from the activity itself, it can be said to have an affirmative outcome on th w?c‘t,
performance and well-being of an individual’*. Employee would be devot@)s job for
as long as he believes the job is able to satisfy his wants. Intrinsi driven work
conducts, are behaviors performed for one’s own sake, that @i&piration to work
emanates from within the individual. Here the worke% ated because he derives
happiness in doing the job. Intrinsic motivation is @personal form of motivation and
revolves around completing a task for the sake ‘ot the task. In this case, an employee
completes a task early because it is rew@g o him or her, not because of a reward that
might be earned. For example, a &Nho is employed as a cook in a hotel, and such
worker is been paid low sa%?c%mpare to other people who work in the hotel, the
worker is not motivat&% salary, but by the pleasure he or she derived in cooking.
He or she did no oking as a job but as fun. Hence, such employee is motivated as a
result of thé\pleaSure she derived in cooking rather than the salary. The pleasure the
workef%wed in working is the intrinsic factor that motivate the employee. Therefore
v@ n individual engages in activities without any apparent inducements with the
exception of the activity itself such an individual is said to be motivated intrinsically.
Intrinsic motivation is what people will do without external inducement such as hunger, a

sense of duty, altruism, and a desire to feel appreciated. Intrinsically motivated

behaviours are seen when there is no other apparent reward except the activity itself.

63



Extrinsic motivation is most often associated with the engagement in activities because
they lead to desirable consequences separate from the activity such as tangible rewards.
Hence, the behavior is a means to an end and not involved in for its own sake’.
Extrinsically motivated behaviors as those where the controlling mechanism is easily
seen and extrinsically motivated behaviors are generally done as a conseque of
pressure and result in low self-esteem and anxiety. Extrinsic motivated w@havior
stems from such tangible rewards such as pay, bonuses, and promotti ong others.
Extrinsic motivation is derived from outside the person or from.those things that are

external to the work or activity itself, positively inﬂuenceﬁ%bavior, performance and
productivity. @
About 80% of performance concerns are @sult of the nature of a worker’s

environment in most organizations. A f@ work setting guarantees the well-being of
workers which invariably wil geﬁrage them to apply themselves to their
responsibilities with a hi%k?el of morale which may transform into higher
performance’®. Worki%r}f%nment is an entirely which comprises the totality of forces,
actions and othe @nﬁal factors that are currently and, or potentially contending with
the emplcﬁf’\s activities and performance. Working environment is the sum of the

interre’(%n

@ees work. That is it has to do with the totality of the work place environment such

Ship that exists within the employees and the environment in which the

as social amenities, working facilities, working condition and even the climate condition.
Managing and sustaining a work environment effectively demands making sure the
surroundings are conducive, attractive, acceptable, resourceful, and motivating to the

workforce thereby giving workers a sense of pride and purpose in the jobs they perform.
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Working environment as a composite of three major sub-environments: the technical
environment, the human environment and work without thinking of the stress to get home
and the factory will also save the time in which the production of shoe start daily because

almost all the employee will resume at the same time which will make the production

effective and efficient. \?».

Remuneration is pay or reward given to individuals for work done@éators of
remuneration which include: basic salary, wages, health schemes, 1on schemes,
transport allowances, overtime allowances and responsibility @ipes. Remuneration
refers to the amount of money and benefits that a oyee receives from his
organization in return for his or her contributions @ rganization’’. This practically
satisfies material, social and psychological neéds ot the individual. Remuneration or pay
is linked with general satisfaction and rpé\%:l sely linked with pay satisfaction. The cost
of remunerating workers that is @g)of payments, wages, and other benefits - are a
huge and increasing part 0@ tional expenditures; yet, productivity may decrease
amongst employees if %@ments and benefits are not made available to them. Simply
put employees @6@ industrious and productive when reasonable pay is attached to
performanc@emunerating is an important factor that influences the level of
produdﬁ%y of an employee. At times, employee see increase in remuneration as a means
ciating their level of productivity and also that there is need for them to increase

their level of performance or at least maintain their current level of performance.

Although compensating workers may have an effect on performance, other factors can
also increase output with little or no costs to the organization. While pay can be seen as

an example, workers also appreciate being validated if they are to be productive in the
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workplace. The need to feel that their jobs are of value and contributes significantly to the
success of the organization is important to the workers. While adequately compensating
them may help, validation does not necessarily have to be financial. This is because
simply thanking them can also make an employee feel appreciated. Employee receive
their remuneration inform of basic salary, wages, overtime, pension schemes, ftinge

benefits and allowances such as medical allowance, transport allowan@rdrobe

allowance among others. ‘%\

In most cases, non-manual workers receive a fixed monthly in@’a?is annualized and
does not include bonuses or other incentives based on @, rformance. Wage is the
term for the money paid to people who do physi€a %gr, and it is almost generally
determined by an hourly or piece rate’®. Em receive salary, which is a set sum
paid at set intervals, in exchange for t@ormance and production; workers receive
wages, which are dependent on th gbér of hours worked. He went on to argue that the
term "blue collar labor job"%% that one is engaged in the unskilled or semi-skilled
job and is drawing waﬁog daily basis, while the term "white collar office job" is used
to describe som c@%ho is highly educated, skilled, and employed by a company and
has a high iaiJstatus. Wages and other forms of compensation are one reason why
people’%ogse jobs with companies. Salary money can be used to pay for things like food,

@ , and a roof over one's head. The minimum wage that a company pays its workers

should be set at a level that allows its workers to cover their basic living expenses.

Considering the importance of salaries and wages in Nigeria, wages should not only be
adequate but they must also show some element of equity, this is particularly true from

the point of the employees’. Anything short of a fair and equitable wage or reward can
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quickly attract the wrath of employees in an economy such as Nigeria. For many
Nigerian employees, wages or salaries are highly critical issues. They are decisive
because without them in sufficient quantities, life becomes extremely precarious for the
worker and members of his/her family. As direct financial rewards, wages and salaries
are the most emphasized by the employees, thus they sort of take a Centre stage %he

scheme of things as far as rewards for work is concerned. Q%'\

The difference between a bonus and an incentive lies in the fact tha \5tter is a one-
time payment made at the end of the performance period (tyPical ';1 year) to reward
extraordinary effort or achievement, while the former Cle the form of either a
material or immaterial perk. He went on to say tha& %i)ves are distinct from bonuses
because they spell out both what is expected 6f the-employee and what will be given to
them if they succeed. That's why incentj@e such a big effect on people's actions and
motivation. Bonuses are addition gs%nts made to an employee on top of their regular
salary or hourly wage. The % mount of compensation is specified in the employee
offer letter, in the enl&yge personnel file, or in a contract. Employers can distribute
bonus pay rand r@s the company can afford to pay a bonus, or the amount of the
bonus pay be Specified by contract. A bonus is a payment which is backward-looking

and us@scretionary or at least not expected from the employee(s).

O
I\@agemen‘[ decides who, if anyone, will receive it, and how much, based on the
company's performance in the past and the goals that were set for the company as a
whole. Bonuses are awarded based on the attainment of predetermined goals that have
been made known to participating personnel. A bonus is meant to incentivize workers to

meet their employer's goals. Incentives and bonuses can be paid in the form of cash or in
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the form of nonmonetary award, such as presents, awards, and promotions within the
company. Payment or prize under the incentive plan is automatic if the predetermined

goals are met.

Fringe benefits which focuses on enhancing the quality in terms of lifestyle of the
employee; fringe benefits include a certain level of safety and financial securi &k’i{g
into consideration their family relations. Fringe benefits are forn@) indirect
compensation provided for a worker or group of workers as a resu@heir status as
members of the organization®?. Examples of fringe benefits %{ir'\ement or pension
plans, medical insurance, use of company car, employee @t, sick pay, vacation pay
education reimbursement and time off. Fringe b% ts are benefits that are made
available for member of staff of an organizati@lge benefit can also be extended to
the relatives or family of the employee @ng on the type of benefit. For example, an
employee that is going for Vacati%ge)larus, if such employee is married, the company
might decide incur the cost o%?\%cation of the employee and his or her family who are
going with him or her %&acation.
\
O
2.2. ‘%é\eical Review and Framework

ohn Campbell Theory
Job performance assesses whether a person performs a job well, job performance
academically as part of industrial and organizational psychology, also forms a part of
human resources management. Performance is an important criterion for organizational

outcomes and success. John P. Campbell describes job performance as an individual —
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level variable, or something a single person does. This differentiates it from more
encompassing constructs such as organizational performance or national performance,
which are higher-level variables. There are several key features which are task specific,
non-task specific, communication task and personnel discipline to Campbell’s

conceptualization of job performance which help clarify what job performance mea%,

To start, performance is something an employee does, according to Campb@&liﬁ;lition.
This idea disentangles output from input. Individual performan@s a role in
outcomes, but those outcomes are also the product of a vari @tﬁer factors. So, to
speak. Campbell's definition of performance as behaviou@s room for qualification.
To give just one example, he makes it clear that pe@a ce need not include the direct
observation of an individual's behaviours. An nd choices are two examples of the
kinds of mental creations that can fall u ﬁth’s category. Yet, given the great variety of
occupations, each of which has it &éxpectations for performance, it stands to reason
that successful work executi%%ﬁires a multifaceted set of skills and attitudes. Based
on factor analytic re&l.l\,g proposed eight-component model of performance was
developed in an @ to identify commonalities in how tasks are completed across
occupations@e rst element is an individual's behaviour as it relates to a given job or
set of %‘Qhey are what set one job from another in terms of the actual work that needs
@ne. The second factor consists of non-task-specific actions that an employee must
conduct regardless of the exact job they have. The act of demonstrating a product to a
prospective buyer is a good example of a task-specific salesperson activity. Non-sales
related activities may include mentoring junior colleagues. Activities involving written

and spoken communication in which the incumbent is evaluated not on the content of a
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message per se, but on their proficiency in conveying that message. Many jobs need

employees to give presentations, both formally and informally, to groups of people.

The level of effort exerted by a person can be considered while evaluating their
performance, both on an everyday basis and in the face of exceptional challenges. How
dedicated an individual is to their work is shown by this variable. Personal d&%ﬁﬁe
could be a component of the performance domain. People would have t@s}» er, not
have a criminal record, etc. In jobs that require close or heavy teamwﬁ@ﬁ individual's
effectiveness may be measured in part by how much they pi ﬁﬁ to assist out their
coworkers. Some examples of this type of contribution%cc&vserving as a positive
example, coaching others, providing sound counse@eping the group on track. A
large proportion of occupations also require<gsomie degree of managerial or executive
function. The person will be accountab é@aking on the roles of the people or things

described in the preceding factor Cu.l)l also be in charge of doling out incentives and

penalties. These facets of a p (%Bance are carried out in person.

N

Tasks performed by agers and secretaries that benefit an organisation but do not
require close S@IOH are included in this definition. Tasks like this are typical for
managers@(g'are responsible for the success of any firm. A manager's duties can also
incl@ eping tabs on the organization's assets and making sure everyone is doing their
paxtto reach the team's objectives. The United States Navy was offered and proposed a
new taxonomy of job performance. Performance is broken down into only four
dimensions in this model, despite its expansive nature. Behaviors that are task-oriented
are analogous to those that are task-specific in Campbell's paradigm. Major

responsibilities related to one's job are included below. The main worker's interactions
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with other workers are representative of his or her interpersonally oriented behaviours.
These may or may not be linked to the tasks at hand. In contrast to Campbell's taxonomy,
this factor encompasses activities (such as small tasks, socialising, etc.) that are not
directly related to achieving the organization's goals. Workplace downtime behaviours
include anything done by employees in their free time. Work performance only in%es

off-duty actions that have an impact on productivity in the workplace (@ﬂmple,

outside behaviours that cause absenteeism)®*. @

In addition to these models dividing performance into dimens Q‘é’hers have identified
different types of behaviours making up performanc@ther way to divide up
performance is in terms or task and contextual@g ship and counterproductive)
behaviours. Whereas task performance desert obligatory behaviours, contextual
behaviours are behaviours that do not ﬁpeciﬁc aspects of the job’s required role.
Citizenship behaviours are defin % haV10urs which contribute to the goals of the

organization through the1®

Counterproductive be&ox’&), on the other hand, are intentional actions by employees

on the social and psychological conditions.

which circumven@ aims of the organization. Another study with similar results
suggested tors” that could affect several aspects of performance. Declarative
knowlc%grocedural knowledge and competence, and motivation are the key factors of
i@_\al differences in performance. Knowing what must be done to do a task
successfully is an example of declarative knowledge. Knowledge of principles, facts, and

concepts are all examples of declarative knowledge.

2.2.2 Human Relation Theory of Management by Elton Mayo
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In the 1920s and 1930s, Elton Mayo and his colleagues Roethlisberger, Dixon, and
Follett conducted an experiment at the Western Electric Hawthorne Plant in the Chicago
suburbs to establish what would become known as the Human Relations Theory of
Management. The purpose of this study was to empirically examine the impact of
lighting levels on productivity, as well as the role of interpersonal dynamics in shaping
employee actions and decisions on the job. The perceived cruel holistic o@mn of
traditional systems, such as scientific and administrative management g;, prompted
this battle in pursuit of an appropriate approach to managem?,{%e&;efore, the human
relations approach in an organisation, which emerged as aQ%&rnative to the classical
approach in the 1930s, can be seen as a direct result ¢ failure of classical theories in
the context of organisational analysis. Thi X because the humanistic and

sociopsychological aspects of individual aviour as a cure to organisational success

seem to have been overlooked and un@r} phasized by the classical thinkers.

From the scientific and class%%spective, man was seen as an economic animal who
responds primarily to &@ stimuli; the human relation school of thought appears to
be a progressive@rgence from this paradigm. When applied to the workplace,
classicist cq@ can make matters worse rather than better, as they fail to take into
accoun@mportance of humans in the company's input, process, and final product.
@ly known as "the Hawthorne studies," this collection of experiments tested the
hypothesis that an organization's success depends on factors such as its members'
attitudes, relationships, feelings of belonging, interpersonal skills, participatory decision

making, and effective communication.
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Workers' behaviour, morale, and productivity are strongly impacted by non-economic
rewards and sanctions, as briefly discussed in the Hawthorne investigations. This is
because social and psychological elements at work, as well as physical conditions, drive
employees' motivation and performance. The research also found that employees are not
static or unrelated individuals but rather social creatures who naturally clustewieto
informal organisations within the workplace. Leadership, supervision, cm@eation,
and employee participation were found to significantly affect work @Viour, job
satisfaction, and output in the Hawthorne trials. In addition to and his colleagues,
many others, including Hurt Lewin, Jacob Moreno, and D@; cGregor, have made
significant contributions to the advancement of the& relations approach and the
subsequent human relations movement. G ynamics is a field that was
conceptualised by Kurt Lewin. The researehgrs hypothesised that group members would

be more invested in the group's suc@ they were able to actively contribute to its

decision-making and feel like th@onged to the group.

Using a sociometric ja&o.a , Jacob Moreno also made a significant impact on the
growth of the ﬁel@uman relations theory by studying dynamics inside groups. From
his first long&an sociometric investigation, conducted between 1932 and 1938 at the
Girls @g School Hudson, New York, Jacob Levy Moreno coined the term
etry.” Moreno employed sociometric methods to place people in their designated
cottages88 in the study. He observed that a significant decrease in facility escapes
occurred when residents were assigned rooms using sociometric criteria. He came to the
conclusion that groups made up of people who got along well with one another would be

more productive than those made up of people who didn't get along well. Specifically, it
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demonstrates the interdependence and cooperation of individuals working together to
achieve a common goal. This is what a scholar interprets to mean when they say that
allowing people to freely choose the things they engage in and the people they associate
with can have a positive impact on their own effectiveness. Therefore, one of the crucial

factors in all dynamic human relationships is the freedom to select one's own assogiatgs

and environment. Qg%'\

Therefore, Human Relation Theory has stated that institutions will ﬂo@f they enable
the secretarial staff flourish, rather than seeing the stakeholderg@ergly another cog in
the wheel. Thus, the foundational assumptions of HRTM%QC@ted from the work of the

Hawthorne researchers, namely the work of its prin@pulaﬂzer, who recognised the

significance of the human dimension in business.

2.2.3 Frederick Herzberg’s Two F@& heory

Frederick Herzberg’s well kn Qrwo-Factor Theory was designed in year 1959.
Herzberg developed two “sefs of elements, motivation and hygiene factors§89, in
determining empl ' (;rking attitudes and level of performance based on feedback
from two hu rQ_gngineers and accountants in the United States regarding their personal
feelings %s their working settings. Employees' job happiness can be boosted by
I @‘ﬁactors like a company's culture and benefits, and it can be maintained by
]&nsic Factors like a safe and clean workplace. Herzberg elaborated by arguing that
even if all the Hygiene Factors were met, it would not guarantee that workers would be
happy in their jobs. Motivating workers to do better is essential if we want to see an

uptick in their output. The Two-Factor Theory expanded upon Maslow's hierarchy of
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requirements by including additional dimensions on which to base assessments of
employee motivation. According to this notion, satiating people's basic desires (what
psychologists call their "extrinsic" or "hygiene" needs) won't inspire them to work more;
at best, it will keep them from being unhappy. Higher-level needs (intrinsic or motivation

elements) must be met in order to motivate employees. \?»,

Meeting employees' extrinsic or hygienic considerations will merely pre m from
being actively dissatisfied, but it will not drive them to make more e@bward greater
performance, according to this theory's meaning for firms t %ﬁp? it. Management
should prioritise providing intrinsic or motivation factor@ as recognition, the work
itself, remuneration, and a basic salary, to secretaria%f in state-owned polytechnics in
Ogun State. Theoretically speaking, the r Extrinsic Factors in meeting the
motivational requirements of workers is (@ml The sole purpose of these elements was
to ensure that no workplace disco Ign.ént would develop. The term "extrinsic factors,"
which also refers to the jo%%ﬁlronment, refers to the gratifications that a person
receives from their po&n.\b%t do not come from within themselves. Employers can use
them as guideline@developing a workplace in which their staff can thrive. When all
three extrin&gﬁjitions are met, employees are neither satisfied nor motivated by their

jobs, b@ are also not dissatisfied. Dissatisfaction arises when companies fail to meet

@ees' needs for extrinsic conditions.

Recognition and the actual act of working are examples of intrinsic variables that boost
employee motivation and so contribute to job satisfaction. Workers need jobs where they
can find personal fulfilment in the tasks they perform, the challenges they face, and the

successes they reap; this concept is commonly referred to as "job content elements."
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Because they are essential to the healthy development of every human being, intrinsic
variables have a profound and long-lasting impact on workers' attitudes and behaviours in
the workplace. Individuals' motivation to go above and beyond the call of duty will be
stoked by elements within the workplace. Increased output and efficiency can be
expected when workers' intrinsic motivating demands are met. This theory also &ﬁt»s,a
mutual reliance between Intrinsic and Extrinsic variables. The presence rinsic
factors (such as pay and benefits) will reduce employee dissatisfactiog%clbeir jobs but
will not increase their enjoyment of their employment. On the r hand, if employees
have access to a enough amount of Intrinsic Factor, they \Q@W able to promote their

own personal growth and development, which will i% increase their productivity and

performance. \

While extrinsic factors might influenc %illing an employee is to work, intrinsic
factors are what ultimately deterny deut quality. In the same way as the opposite of
satisfaction is not unhappine%&?ather no satisfaction, there is no necessary opposition
between the two sets &%ﬁsic and Intrinsic Factors. Not being satisfied, but also not
being dissatisﬁed@;& reverse of being dissatisfied. Among 124 workers at Malaysian
electronics Q ;for instance, disparities in the importance of intrinsic vs extrinsic

elemen@riving one's work ethic were found in a study. Therefore, businesses should

@eir methods to appeal to employees' intrinsic and extrinsic drives.

Employee job satisfaction elements form the theoretical foundation of the Two-Factors
Theory. The degree to which an individual enjoys (satisfied) or despises (dissatisfied) his
or her employment is the definition of job satisfaction. It has been established that it has a

beneficial effect on organisational performance and employee commitment, but has the
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opposite effect on absenteeism and employee turnover intentions. If we use the
aforementioned definitions as guides, we might conclude that Extrinsic Factors like
Working Environment and Supervision contribute positively to job satisfaction if
employees place a high value on them, rather than simply preventing dissatisfaction and
maintaining a status quo. Multiple pieces of evidence from studies have been presenged to
back up this notion. One researcher reported results that ran counter to those@fz erg.
The Two-Factor Theory was employed by the researcher to exami bearing of
personal characteristics on professional fulfilment. The researeh) results showed that
people's degrees of intrinsic and extrinsic motivation differed%\p s occupations and that
there was a correlation between age and job satisfac& o supporting the premise of
criticism was a case study that looked at two u \ies in Kuala Lumpur, Malaysia to
see what factors contributed to emplo é%appiness on the job. The authors used
Herzberg's Two-Factor Model to anal@e}he relationship between job satisfaction and ten

key factors reported by Malaysi% demics.

Interestingly, while ths&es.\ea%e of extrinsic motivation factors has contributed positively
to respondents' jo@ isfactions, the absence of intrinsic motivation factors has not only
de-motivate(%e ut also negatively affected their job performance. A study conducted
in Chil@ researcher discovered that all Extrinsic Motivation Factors might encourage

'Qs to put in 90 percent effort. According to the data, the top two motivators for
workers in China are no longer intrinsic factors but rather extrinsic factors (such as pay
and benefits). Finally, a recent empirical study has demonstrated that employees'
generational preferences for intrinsic and extrinsic motivation variables have a significant

impact in shaping workplace outcomes. It's interesting to note that the younger generation
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of employees' Citizenship Performance was influenced more by Extrinsic Motivation
elements and less by Intrinsic Motivation factors. Citizenship performance was found to
be boosted by Intrinsic Motivation variables and dampened by Extrinsic Motivation

elements among workers of the older generation.

A study was presented that looked at how a pay-for-performance system would a&?’fh‘e
intrinsic and extrinsic motivation variables, as well as job satisfactiony ont-line
workers at an Australasian retailer. Their research found that monetary@bensation and
fringe benefits have the biggest correlation with employee h p@s%n the job. In the
Malaysian setting, one study similarly found that ﬁnancia@ds play a substantial role
in employees' happiness on the work. Anothe@ with a large sample size
(approximately 500 employees from 96 diffete alaysian companies) indicated that
financial incentives were an important %br. Employee dedication and its correlation
with contentment in the workplaceayete-also the focus of a research project conducted by
an academic. In a case stu%?ﬁ 36 workers at SMEs in Kuala Terengganu, they
discovered that workgr&o.y ty to their organisations was significantly correlated with
their estimations @heir compensation. They demonstrated the robust significant
association&v n organisational justice and organisational commitments in a survey
with H@ondents from a range of career levels and industries. Their answers have
@nﬂy demonstrated a strong correlation between their views on procedural and
distributive justice at work and their dedication to the company. It was also found that
commitment to the organisation is influenced more by procedural fairness than by

distributive justice.
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Herzberg's Two-Factor Theory of Motivation has been widely applied to many studies of
what motivates people of different ages, backgrounds, and professions. An advantage of
Herzberg's Two-Factor Theory is that it can comprehensively encompass other theories
of motivation by providing an integration of individuals' internal and extrinsic incentive
factors. Other motivation theories classified under content theories have idel%'fiqd
similarities to Herzberg's motivation and hygiene elements since they all rth the
motivational needs of different types of workers in comparable ~'Herzberg's
components of motivation—Responsibility, Acknowledgement,«and the Nature of the
Work Itself—share commonalities with Maslow's Need for &ctualization and Self-
Esteem, Alderfer's Need for Personal Develop%&} d McClelland's Need for
Accomplishment. As a result, the Two-Factor gives more all-encompassing sets
of criteria that include basic individual i al and external demands to exert greater
effort into tasks than any of the othe®\ivational Theories. However, modern research
on employee motivation has Qn that Two-Factor theory has fewer applicable
applications than it once@he majority of studies conducted in a wide range of
nations and industxé%m\;e reached the same conclusion as those presented above
regarding the i@c of Extrinsic Factors on the job satisfaction of their respondents.
There i ® to rethink and update the theoretical framework because the findings
con@‘sthe prediction that Extrinsic Factors will be associated with negative or
ap’;letic attitudes toward one's job. Based on these findings, it is suggested that the
Extrinsic Factors category be recognised as including components that have a direct

impact on workers' levels of job satisfaction. By merging Intrinsic and Extrinsic Factors

as a group determinant and studying their effects on target respondents, the conventional
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setting of Two-Factors Theory can be further broadened in its scope of applicability

beyond simply identifying respondents' satisfactions and dissatisfactions issues.
23 Review of Empirical Studies

2.3.1 Human Relations and Job Performance
Ny

Research into the impact of HRMS on business results has typically zeroed i single
HRMS or highlighted how one HRMS's impact on business results N e amplified
when combined with corporate strategies. According to one s r'syresearch, a high-
performance system is one that guarantees the best human @ce managerial practises.
Such a high-performing system always boosts a com&%ﬁb financial performance, they
noted”?, regardless of the company's strategi s). Human resource management
systems (HRMS) and business strategip§™~¢if any) that are up to par are important
components of any successful HR@I‘mance relationship. It was highlighted that
there is a statistically signific HV» tive correlation between HRMS and organisational
success. The innovative p %ance of a corporation is substantially impacted by a
unified managemebt%t rr; that incorporates all human resource management activities.
Human reso&&;magerial initiatives that determine remunerations by the performance
achieve uman resource managerial initiatives for in-company training would be the
0 o factors positively correlated with a company's innovation performance, if we
look at the influence of each individual initiative. Initiatives taken by managers in the
field of human resources often work together to improve an organization's performance

in the area of innovation. It was claimed that a business with excellent human resource
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management would achieve gains in productivity. The same holds true for businesses:

superior strategic planning leads to improved efficiency across the board.

Academics will do well if they are given meaningful work to do and are able to complete
it successfully. As a bonus, it will strengthen the job security of the faculty. It has been
hypothesised that academic staff productivity will increase as a result of increé{?}c;b
stability. The topic of job stability inside the company was broach@) ight of
Dressler's research, it has been hypothesised that job stability is crn'@)r employees
who intend to remain with their current employer for the dura@f.}heir careers. The
academic staff's output may suffer if they are concern@ job insecurity due to
factors like layoffs and termination. When facult ﬁé{h ers are confident in their job

security, they tend to work more and more efficiently. In addition, they'll do a better job

overall and gain expertise in whatever i@re working on, which is the year %>,

The academic staff's high level@performance may be influenced by the in-house
training they receive. It's p% that the training will help them become better teachers
and will provide the re* opportunities to develop their administrative abilities, both of
which could ha@-)gositive impact on their overall effectiveness. Therefore, there is a
link betw (%’ﬁ: academic staff's training and their effectiveness. It can be backed up by
rese@ﬁowing that educating faculty members improves both their competence and
@ outlook94. In addition, the training provided to the academic staff may have
practical applications in the workplace and boost their efficiency and productivity. An
organization's investment in its academic staff's training pays dividends in the shape of a
more committed, enthusiastic, and productive workforce. Academic staff members'

productivity on the job is said to be directly related to the benefits they receive from their
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employer. Employee performance is highly correlated with the amount of money they

make.

A scholar's research suggests that a well-designed compensation plan can inspire workers
to put forth their full potential and demonstrate their expertise in service of the company's
strategic goals. As the monetary and non-monetary reward scheme, compensaﬁ&?kés
been cited as a crucial factor that could effect academic staff promo@tudy's
findings showing pay is strongly connected with performance on the d credibility
to this theory. It is a priority for universities to hire faculty merber who are both well-
qualified and have expertise teaching at the university lev@arﬁcular, it would reduce
the financial burden of providing them with train@ niversity performance can be
enhanced and increased with the help of the t\trained and experienced academic staff.
As one expert pointed out, there is a ¢ %ﬁ)n between careful hiring and productive
faculty. One's success as a memb Q.b)e academic staff may be strongly influenced by
the organization's care in s%?ﬂg and employing the most qualified candidates and
providing them with «:(}rﬁetitive salary and benefits package. As a result, they
hypothesised that@%lleges implemented a more selective hiring method, it could
improve thefquality of education provided. A researcher also indicated that improved

academ%ggormance can be attained when colleges employ careful selection procedures

@nploying faculty.

There have been numerous efforts to outline general models of job performance and the
causes of job performance. Scholarly proposals wherein performance is constructed as a
multidimensional phenomenon made up of multiple latent factors stand out®’. Factors like

declarative knowledge, procedural knowledge, skill, and motivation all fall into this
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category. In a nutshell, there are two ways to analyse someone's performance: on a
specific task and in a certain environment. Workers' task performance refers to their skill
at carrying out the tasks and responsibilities associated with their assigned jobs and roles,
while their contextual performance refers to the extent to which they contribute to the
organisational, social, and psychological environment in order to achieve those $b.
Employees' effectiveness on the job was found to correlate with promotions % tudy.
It is a known fact that most professionals depart a company due to a la portunities
for professional development and advancement. The best way fora company to keep its
most talented employees is to offer them challenging an%w rding career paths to
follow. When a company succeeds in keeping its rs interested, fulfilled, and

contented, it provides a powerful source of insgiration. Employees' output is positively

affected by opportunities for professional(@h.

Human resource development prc@gﬂés that help workers advance their careers are a
staple at most companies. A@Myee's career, the ambiguous and unambiguous issues
they must solve, and }Q&l)s they must reach are all written out for them in a career
development pro@pe. Their unwavering determination has served them well in all
aspects of thieir Business, from mundane tasks to long-term goals. The effects of career
growth@de the introduction of a productivity marker, the analysis of employee
@nent, and the decrease in turnover. While advancement in one's career is seen as a
means to more independence by employees, managers tend to view it as a means of
continuity and reward. Management considers it a useful resource when plotting future
promotions. High-potential candidates who can be prepared for a larger task in the future

are the focus of career development efforts. When a company shows it is serious about
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helping workers advance their careers through new opportunities and programmes, it may
boost workers' morale and output. The term "investment in employee development"
refers to the process of providing workers with the education and training they need to
perform their jobs more effectively and efficiently, as well as to better prepare them for

future demands in the workplace.

Human resource development, which includes such activities, is the umbre&%&%or the
provision of structured learning experiences by an employer for the pn@ of improving
employee performance and fostering individual development. J@nn} in staff training
and education gives a company a leg up on the competlt@helpmg workers improve
their existing abilities and acquire marketable new@. uman resource management
(HRM) is a set of strategies for selecting, training,>and compensating employees so that
they are more committed to doing w %heir jobs. Human resource management
methods that focus on recruiting i@ﬂning new workers are crucial expenditures that
yield high returns by improx%whe quality of a company's most precious resource: its
people. Business outco {thployee output, job satisfaction, and bottom-line results are
all improved whe strategies with a high degree of employee involvement are put

into place. Qf&g tional performance improved because to careful hiring, generous pay

and be@and thorough training.

E while training and enhancing employees' competency may enable them to find
better positions elsewhere, investing in their growth may raise an organization's chances
of retaining its people by increasing the perceived cost of leaving the firm. Those workers
may still be vulnerable to the next wave of skill obsolescence at a company that isn't as

invested in providing value to its workers. According to the results of a large CIPD study,
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only a few favourable relationships can be discerned between certain HR practises and
performance. However, the HRD practitioner, in collaboration with line managers and
other stakeholders, may be responsible for some of these tasks, including as training,
career development, communications, and job design. Effective human resource

development interventions, for instance, can aid in boosting an organization's standi%%in

\
the market. Qg%'

The effect of HR policies and procedures in Eritrea was examiﬂ@ a group of
researchers in that country'®'. Successful application of these (f%e tes was proven to
improve efficiency on both an individual and a corpor@el. HRM practises were
found to have a statistically significant beneficial li@rganisational performance in
a study conducted in Taiwan. FurthermoreAt esearch discovered that workforce
planning correlates negatively with empleyeeyturnover. It is stated that HRM strategies
centred on quality hiring, develo ei)and retention raises enterprises' capabilities by
increasing the competence a%%husiasm of their employees, which in turn improves
the organization's per‘ﬂ{n}c)& The financial components of success (increased sales,
increased return @;ts, and increased stock prices) are related to the effectiveness of
recmitment&nge)titive compensation, and efficient training and development. By using
a holis@roach to HR processes, we were able to cultivate a team of dedicated,

@stic workers that consistently exceeded expectations in all areas of performance.

The effect of non-monetary incentives on employees’ job performance has empirically
been proven. Praise and recognition are effective ways of motivating employee behavior
in the organization as they are considered the most important rewards. Non-monetary

incentives which are represented by recognition, learning opportunities, challenging work
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and career advancement, have been found to be an effective tool in motivating workers
and consequently increase their performance!®?. This incentive is highly appreciated
probably due the opportunity it offers in terms of skill development of the workers which
in the long run could be translated to higher monetary reward. Similarly, the impact of

financial and non-financial incentives for food sectors in the central Anatolian rean»in
Turkey and found that both financial and non-financial rewards are importan.@!nts of
job performance. Nonetheless, monetary rewards are considered more i nt in terms
of motivating workers to increase their performance compared tosgn-monetary rewards.
The impact of the fair reward system on employees’ job pe@vance among employees
of an oil company in Nigeria and conclude that &r} mplementation of rewards

significantly influenced employee job performa \

Individuals, who experience burnout in ﬂork, typically do not feel fulfilled'**. They
also tend to have negative outloo gd) they also approach the tasks at hand with less
vigor and dedication. Poor r%%?ation is related to profits made by organization. Wage
differential between hi %Vtow income earners was related to the low morale, lack of
commitment and oductivity. There is a statistically significant relationship between
reward and{ﬁ\Q tion respectively, also motivation and satisfaction. The study revealed
that if‘@s or recognition offered to employees were to be altered, then there would
h%g‘responding change in work motivation and satisfaction. In an empirical research,
which is based on data from 34 stores of a major retailer over 77 months, supports the
theoretical prediction that stores that implement an incentive plan will experience a
positive impact on sales, profit and customer satisfaction'*. The use of profit sharing was

positively associated with higher productivity in an analysis of 841 manufacturing
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establishments. Motivation among Nigerian workers using a sample of workers of high
and low occupational levels. The hypothesis that low-income workers will be intrinsically
motivated was not confirmed, and the expectation that higher income worker will place a
greater value on intrinsic job-factors than low-income workers was also not confirmed.

This shows clearly the extent of value placed on extrinsic job factors. \?»,
2.3.2 Motivation and Job Performance @);

X
One study compared the effects of intrinsic and extrinsic incenti\&%)rker output!%,
Statistically, the association between extrinsic factors (such@ and recognition) and
worker productivity was stronger than that of intrinsic¢e ts (such as pride in one's
work and personal growth), but both were associ XWIth higher production overall. In
the workplace, worker output can be affecw number of factors. To begin, workers'
output is directly proportional to the (S&ial and non-financial benefits they actually
receive, rather than the beneﬁwa believe they are entitled to. The worker's
contentment with both in@zzd extrinsic rewards earned affects performance and

productivity, as does.the\worker's evaluation of the benefits received by other workers in

comparison to t@n.

In a stu motivation and workplace productivity amongst workers which basically
a the similar methods as Herzberg!®. The study shows some supports for the
impact of motivation on productivity. However, more value was placed on extrinsic
factors than intrinsic. In another research also based on inquiry on Herzberg’s two factor
theory of motivation, which divided job variables into several groups: hygiene factors

and motivators. They utilized a population of 692 participants to test the rationality of the
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theory on worker effectiveness and efficiency levels. It was revealed that at higher
professional levels, motivators or Intrinsic job elements were more appreciated, while at
lower occupational levels hygiene factors or extrinsic job elements were more
appreciated'®. As a result, they concluded that an organization that fulfills both intrinsic
and extrinsic elements influencing employees’ behavior are able to gain the best eut of
them. In an investigation on the effect of financial incentives and its remova]% ker’s
performance and productivity; it revealed that participants in the expe‘ri%%gg group who
received personal inducements performed better than those in ({%oqtrol group. In an
examination on the role of extrinsic and intrinsic motiva@\on productivity among
Nigerian workers; it showed that using a samp%&; ployees of high and low
professional levels. The assumption that low( e employees will be inherently

motivated and highly productive was alidated, and the assumption that higher

incomes employees will place great @ss on intrinsic motivational elements than low

income employees was also I%@ted.

It was perceived that &Mpensation is linked to the profitability of an organization.
Wage differences @gst high and low salary recipients was linked to the loss of morale,
lack of co@ t and low productivity'?’. Also, a scholar attributed the decline in
produ@evels of employees on some elements, amongst them is a company’s failure
@ for the wellbeing of their staff, provide adequate compensation, training and
career development, adequate working conditions, suitable working environment and
failure to promote cordial relationships amongst co-workers, managers and their
organizations which is very demoralizing to the workforce leading to reduced their levels

of productivity.
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Researchers from Indonesia also conducted a study to learn how employees' levels of job
satisfaction and motivation affected their productivity. The focus of the study was a
shipping company located in south Jakarta, Seventy persons worked in the marketing,
customer service, logistics, documentation, cashiers, financial, and port agency services
departments, which were all represented in the study's sample. information gathened hy
use of a Likert-scale questionnaire. The findings of this study show a fa@h and
statistically significant relationship between employee motivation and 1vity in the

‘ritivity is high,

workplace. Therefore, if job satisfaction and motivation are 1@

and if they are low, productivity is low'%, CD\

Similarly, a researcher in Nigerian higher educatio #éky%e)d the results of a study on the
effects of moral and material incentives on wofkeinproductivity. The purpose of this study
is to gain an understanding of Nigerian @ties’ contributions to meeting the needs of
and enhancing the performance ﬁgr)country's labour force. The study includes 218
staff members from academ%%t}utions in Nigeria. The study found that salaries and
benefits at Nigerian u%s}tgs are acceptable.

\

a

Furthermore, mjorak’and monetary incentives significantly correlate negatively with

organ'f@rformance. An investigation into the relationship between employee
mo@io and productivity in Ghana's gold mining industry found that, mining industry

workers have strong incentives to reduce the rate'!°

. Consequently, workers are expected
to observe all safety regulations, as the sector makes a sizable contribution to Ghana's
GDP. Studying the effects of both intrinsic and extrinsic motivation on productivity in

Jordan's academic libraries. Ten Jordanian institutions served as the study's sample, and a

total of 420 people employed by academic libraries in Jordan were given questionnaires
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to fill out. In university libraries in Jordan, monetary and moral incentives were found to
have a considerable effect on worker productivity. Employee motivation in Pakistan's
beverage industry and its effect on productivity. One hundred fifty beverage industry
employees were given the structured questionnaire to fill up (Pepsi, Coca, and Grommet).

According to the findings, employee performance in Pakistan is significantly beqsted
when people feel motivated to do their best. Q%'\

Worker motivation at Jordan's Greater Amman Municipality was @ in depth in
study. Of the total study population of 449 employees, a ra@%s sample of 150
managers, department heads, and administrative staff %C;:% was chosen. The study
used a descriptive analytic strategy using regressi educe its results. The findings
showed that both material and moral motivati low, but learning to be motivated by
and successful in social situations is inj@ te. However, there is a robust correlation
between employee motivation a@i&dut at the national level. Thus, the study has
fostered cooperative ties in%%rkplace and directed workers toward the aims of a
trustworthy work eth%@iing the moral motivation needed to achieve the targeted
level of perform @Q)/Iotivation and productivity in the commercial and public sectors
of Nigeria @ studied. They came to the conclusion that individual contributions are
crucial‘%ngrganisational success. Furthermore, it was found that personnel in both the

@ and public sectors benefit from motivational factors!!2.

Employees in the Ministry of Education in Oman were studied to see how monetary and
non-monetary incentives affected their productivity. The study mployed a systematic
questionnaire and descriptive analysis to get their information. A total of 290 department

heads and other high-level personnel from across several divisions were included in the
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study. No significant variations in perceptions of the relative effectiveness of monetary
and moral incentives for improving worker performance were found among survey
participants working in the Ministry of Education in Sultanate Oman. Academic research
into the effect of bonuses on workers' happiness at Palestine's Nablus Specialist Hospital
was published. Furthermore, the need of revamping the incentives structure to%@st
employee performance was emphasised. To determine how incentives a@pital
staff’s motivation, this study employed a descriptive technique and reg%&%;analysis. A
total of 75 hospital employees were given a questionnaire to fill«yt. A lack of material
and ethical motivations was found. Since there is no statist@» ignificant relationship

between employee motivation and output at Nablus Spécialist Hospital.

N\
Researcher in Syria looked into how incentiv@s affected organisational loyalty in
government agencies. The populatiogf\&t e study included 324 workers from 4
government agencies in the coun &Jcriptive statistics and multiple regressions were
employed to analyse the dat%%rding to the data gathered, there appears to be a lack
of agreement betweeg&%ﬁs when it comes to their thoughts on incentive strategies
and loyalty to t Qﬂpany. However, it showed that a favourable correlation existed
between ine@ve, organisational loyalty, and performance on the job. It also found no

statist'rt%k significant differences between groups based on factors like level of

@on, years of experience, or occupation!'?,

To keep employees interested in staying with the company, the study suggested focusing
more on training and continuous development. In the industrial city of Makkah Al
Mukarramah, researchers looked at the many kinds of material and moral incentives

given to workers. A total of 134 workers from Makkah's industrial sector were included
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in the study. More specifically, a questionnaire was used as part of a descriptive
analytical approach to cover the study's foci. We discovered a statistically significant
positive association between the application of material and moral incentives and both
performance and job satisfaction, as well as a low degree of moral incentive and a lack of
material incentive. This study suggests that we should pay special attention to thew{g&ns
of incentives that were rated poorly, such as advances, loans, and boru{s%) d to

monetary and moral motivation in general''>. ‘§

The idea that "high performance work practises" are link %e?ter outcomes for
businesses across the board is gaining traction in the lit ! Examples of such "high
performance work practises" include elaborate ‘&1 for finding and hiring new
workers, providing competitive pay and benefits, arding and recognising outstanding
performance, and facilitating broad op@es for employee input and development.
Human resource management ang@gges have been shown to have a favourable effect
on a variety of indicators of ss success, according to a number of studies. Human
resource staffing stratg&}ginstance, were found to have a substantial correlation with
both an organiz nnual profit and its profit growth rate across a wide range of
industry t@iﬂlilaﬂy, using a survey instrument for conventional HRM activities
(recrui , selection, performance management, training, compensation, and
@gies' relations) and independently collected organisational performance data
centred on HRM practises, a connection has been shown between systems of high
performance work practises and job performance, as well as between recruitment training

and job performance.'.
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Model on H n Relationship, Motivation and Job Performance
F igure:%@iefearcher’s Conceptual Framework 2022
The@'lceptual model of this study was developed based on John Campbell Theory of
Job” Performance, Human Relations Theory and Herzberg Two Factor Theory of
Motivation. The theories explained the interactions between human relations, motivation

and job performance. Where John Campbell Theory of Job Performance provided

measures such as non-task specific behaviour, task specific behaviour, communication
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task and personnel discipline which were used to measured secretarial job performance in
relation to human relations (anger management and empathy) and motivation of
secretarial staff (recognition, work itself and responsibility)

Dependent variable which is job performance of secretarial staff is backed by John
Campbell Theory from where the measures are taken from. The measures ada t%\ate
non-task specific, task specific, communication task and personnej%) ipline.
Independent variable are human relations which is backed up by huma n theory of
management by Elton Mayo. The measures adapted are ti sh1p with boss,
relationship with colleagues and feelings of belonging. Wﬁ%t e second independent

variable is motivation is backed up by Frederick s Two Factor Theory. The

measures adapted are recognition, work itself @nmbﬂﬂy

The conceptual model suggests that t a link between human relations and job
performance of secretarial staff. t b\ge tested in hypothesis one. In hypothesis two,
the conceptual model sug@“that there is a link between motivation and job
performance of secretsl&l §t f. also in hypothesis three, the conceptual model suggests
that there is link@/een human and motivation together with job performance of

secretarial staff ofgovernment polytechnics in Ogun State, Nigeria. The three hypothesis

shall a@ted using inferential statistics at 0.05 level of significance.

N\

2. Summary of Literature Reviewed

This chapter highlights scholars’ opinions about the topic of this research which is the
influence of human relations and motivation on secretarial staff job performance in state-

owned polytechnics, Ogun State, Nigeria. The review shows the importance of human
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relations and motivation on job performance of secretarial staff in organizations
especially public sectors. The review on the conceptual framework has clarified the
concepts (human relations, motivation and job performance). It shows the relationship
between the dependent variable (job performance) and the independent variables (human
relations, motivation). Y».
Over the past decade, several businesses have shifted their organisational SQ) to
prioritise "High Job Performance." These are characterised by the repla Xg;of vertical
with horizontal communication channels, the adoption of job rom%l,\self-responsible
teams, multitasking, a greater involvement of lower-level en@ees in decision making,

and complementary human resource management i9¢s that give employees the

appropriate incentives to participate in decisi \king by employing alternative
payment schemes and increased employe vided training. The underlying idea behind
job performance is that by puttir@\me decision-making power in the hands of
individuals who have access to @st relevant information, organisations may increase
their agility, product quality, grd performance while maintaining cost competitiveness.
Furthermore, it ha@tﬁeorised that "winwin" systems where both the company and
the emplo &@Q from strong job performance are more likely to exist. However,
studiei'%%f elds of ergonomics, sociology, psychology, and occupational medicine, as
s’general common sense, suggest that certain aspects of high performance may
&e negative effects on workers by, for example, raising the prevalence of health issues
directly related to work or the likelihood of exposure to hazardous working conditions.

This study aimed to contribute to our understanding of the effects of HPWOs on worker's

overall utility from working by examining the effects of participation in innovative
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workplace systems on job satisfaction using individual data from the European Survey on
Working Conditions (ESWC) covering all EU member states. Increasing participation in
HPWOs is linked to greater job satisfaction, suggesting that such organisational
innovations boost workers' well-being. Moreover, the findings indicate that workers'
participation in flexible work systems is largely responsible for this positive effe’%\,
implying that employees place a high value on the opportunities afforded@c
systems, such as greater control over how they complete their work, «ag;nput into

organisational decisions, and more frequent opportunities to in@@h and learn from

their coworkers. %\
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%Z Chapter Three
‘&.\) Methodology

This chapter pres e methodology used in this study. It includes the research design
strategies eq@ , population, sample, data collection and operation of variables.

3.1 Res%gDesign

TK% dy adopted the descriptive survey research design. A descriptive survey design
describes a condition or phenomenon as it exists naturally without manipulations. It may
be used to justify current practice and make judgment and also to develop theories. For
the purpose of this study, descriptive research will enable the researcher to examine the

relationship between measures of different variables obtained at the same time. This
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method is appropriate because it is found useful in the collection of data on phenomena
that cannot be directly observed. The method enabled the researcher to collect data from
a sample population that is representative of the total population. The data collected and
analyzed will give a better understanding of the extent of the influence of organisational
and employee demographic characteristics on job performance of secretarial staff in

government owned polytechnics in Ogun State, Nigeria. Quantitative app@vﬂl be

applied to analyse responses of selected sample from the government-o olytechnics

in the study area. & N

3.2 Population of the Study

The population of this study comprises all the &(ﬂ&l staff in state-owned

polytechnics in Ogun State, Nigeria. This wil e both male and female who are

newly employed and those who have beepsin the service for years. Table 3.1 shows the

total number of secretarial staff in the@\e -owned Polytechnics.

»

N

&

O
\

Table %@pulation of the Study

@\J School Population
1 Abraham Adesanya Polytechnic 40
2 Moshood Abiola Polytechnic 61
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3 Gateway ICT Polytechnic 39

Total 140

Source: Field Work, 2022.

33 Sample and Sampling Technique ‘%
'\

The sample size of this study is one hundred and forty-six (@cretaﬁal staff of state-
owned polytechnics in Ogun State which include am Adesanya Polytechnic,
Moshood Abiola Polytechnic and Gateway ICT chnic. Total enumeration is used

for the sample size since the population is m

3.4 Description of Research Instr@it (s)

The instrument used in this s % a structured questionnaire which will be used to gather data
from the respondents ljﬁw analyzed the structured questions and responses easily to achieve
the study’s object@his ;tudy adapted the Likert scale design which allowed the researcher in

listing optio@e respondents choose from. The instrument of this study is made up of four

sections Q)
95%

Section A: This section was developed by the researcher to collect demographic information of
respondents and these contains Bio-data of Respondents measured through five factors; Gender,

Age, Educational Qualification, Year of Experience and Position in department. The research
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instrument was adapted from literature!3.

Section B: Job Performance scale which indicates the level of performance of each secretarial
staff with 25 items and non-task specific behaviour, task specific behaviour, communication task
and personnel discipline as it measures, the scale is of four point which are: Very high = 4, High
=3, Low =2, Very low = 1. The research instrument will be divided into Variou&&m‘ns which
will be designed to elicit responses on the topic under review. Ex@m) of question is
“Displaying skills in all areas of job, handling tasks with proﬁciency%r&nbach Alpha for the
instrument are 0.725, 0.760 and 0.700. @ 1
S

Section C: Human Relations scale which will indica %'often the staff are allowed to be
involved in the organizational activities. This sc ﬁl use a four-point response which are:
Strongly Agree = 4, Agree = 3, Disagree :& ngly Disagree = 1 with 7 questions. Example
of question is I keep track of points @erior makes. Cronbach Alpha for the instrument are

0.725, 0.760 and 0.700. Q

Section D: Motivation sczﬁb&)ich indicate how motivated the secretarial staff are. The scale is
also of four-point h dre: Strongly Agree =4, Agree = 3, Disagree = 2, Strongly Disagree =
1 with 19 ng)as. Example of question is; “My job gives me appreciation and respect for

others @ty”. Cronbach Alpha for the instrument are 0.725, 0.760 and 0.700

3.5 Validity of Research Instrument
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The items for the instrument was gathered through related literature review and
adaptation from questionnaires that have been used by other researchers. Both face and
content product validity was done with the input of the supervisor and other experts in the
field of information management. Corrections made were incorporated in constructing

the final questionnaire and was given out to the respondents for the study. \?»,
3.6  Reliability of the Research Instrument @);

The researcher subjected the questionnaire to a reliability Q‘E\%}wck internal
consistency of all items measuring each variable in the NThe reliability of the
instrument was done through a pilot study using 30 %bf the questionnaire which
was administered to secretarial staff of The Pol Stgic, Ibadan which is not part of the
study and it is also a state-owned polytec% nbach Alpha analysis will be used to

determine the reliability coefficient. (&esult of the reliability test is as follows:

Employee relations — 0.70, Humations —0.75 and Job performance — 0.85

3.7 Administration of In@nt and Method of Collection of Research Instrument

A primary data @%Llected to address the objectives of the study through a structured
questionnai&l ine with existing literatures. This instrument works well with a
descrip'%usurvey research mainly because it supports the collection of data regarding

(@Q and perception of respondents at a point in time on current issues.

A letter of introduction and project attestation form was obtained from the Department of
Information Management, Lead City University which was used to gain permission to
conduct the survey from the management of the state-owned Polytechnics in Ogun State
(Abraham Adesanya Polytechnic, Moshood Abiola Polytechnic and Gateway ICT

113



Polytechnic). A two (2) day training was conducted for five (5) research assistance to
ease the administration, retrieval and initial sorting of copies of the questionnaires. The
researcher and research assistants work with the HR of the institution to ensure
confidentiality of their responses while briefing them on the need for adequacy of
responses and advantages embedded in the findings of the study. In all 140 copies%he
questionnaires was administered according to the population in each instituti@
&
3.8 Methods of Data Analysis ‘@
N

The researcher analyzed the data collected using the descripti &d inferential statistics.
Descriptive statistics (mean, frequency distribution, s deviation and percentage)
will be used to analyze research question one to th x nalysis of linear regression was
used to analyze null hypotheses one and Qo hile multiple regression analysis was
used to analyze the third hypothesis. <&;otheses in the study was tested at 0.05 level

of significance. The data collecte@ the study was analyzed using Statistical Package

for Social Sciences (SPSS &)XZ24.
Q&)‘\)
&Q
&
QQ
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Chapter Four

Results and Discussions of Findings ,%A\Q>

4.1 Data Presentation and Analysis (6 "
Demographic Characteristics of Respondents §

The demographic data of the participants were ¢ X% and examined using descriptive
n

statistics such as frequencies and percentages and-presented in tables.

4.1.1 Distribution of Respondents bQG}‘ider
Table 4.1: Gender of Resp@

A
Gender
Frequency Percent Valid Percent ~ Cumulative Percent
Male 62 443 443 443
Female 78 55.7 55.7 100
Total 140 100.0 100

Source: Field Survey, 2022
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The above data shows the gender distribution of the respondents for this study. With a
total number of 140 respondents, there happens to be more female secretarial Staff in
state-owned Polytechnics in Ogun state than their male counterparts. The data above
shows that there about 78 female secretarial staff as against 62 male secretarial staff. The
female secretarial staff accounts for about 55.7% of the total number of staff as to 44.3%
of the male staff. This confirms a general perception that the secretarial @n is

mostly dominated by the female gender. ‘§

Table 4.2: Age of Respondents

Age
Cumulative
Frequency Percent Valid Percent Percent

20 to 25 years of age 30 214 214 214
26 to 30 years of age 36 25.7 25.7 47.1
31 to 35 years of age 37 26.4 26.4 73.6
36 to 40 years of age 14 10.0 10.0 83.6
41 to 45 years of age 8 5.7 5.7 89.3
46 years and above 15 10.7 10.7 100
Total 140 100 100

Source: Field Survey, 2022
The age distribution of respondents of this study is next to being discussed

demographically. 37 out of the total respondents for this study indicated that they are
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within the age range of 31 to 35 years of age. This accounts for about 26.4% of the total
number of respondents for this study. 36 of the respondents also indicated that their age
range falls within that of 26 to 30 years of age. This is about 25.7% of the total number of
respondents for this study. 30 respondents indicated that are of the age range of 20 to 25
years of age. This is about 21.4% of the total number of respondents for this studyxl5 of
the respondents also indicated that they are within the age range of 46 yea@u ove.
This is about 10.7% of the total number of respondents for this stu ‘\gbespondents
attested to the fact that they are within the age range of 41 t years of age. This
accounts for about 5.7% of the total number of respondents%\ghls study. All in all, the
implication of this study is that secretarial staff state-& ed” Polytechnics in Ogun State

are still in their prime and could always do well i \j obs.

Table 4.3: Education Level of Respond‘@
N\

Educational level

Cumulative
Frequency  Percent Valid Percent Percent
NCE 26 18.6 18.6 18.6
Bachelor's Degree 66 47.1 47.1 65.7
Master’s Degree 48 34.3 34.3 100

Total 140 100 100

Source: Field Survey, 2022

From the table above, the educational level of the respondents of this study is discussed.

48 of the total respondents indicated that they possess a master’s degree while 66 of the
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total respondents indicated that they possess the bachelor’s degree. 26 expressed the fact
that they possess the National Certificate of Education certification (NCE). This implies

that majority of the respondents for this study are well educated and well informed.

Table 4.4: Years of Experience Qgp)ondents
G

Years of experience

Cumulative
Frequency Percent Valid Percent Percent
Valid  5to 10 years 35 25.0 25.0 25.0
11 to 15 years 43 30.7 30.7 55.7
16 to 20 years 22 15.7 15.7 71.4
21 to 25 years 10 7.1 7.1 78.6
26 to 30 years 30 21.4 21.4 100.0

119



Total 140 100.0 100.0

4.2 Research Questions

The last demographic data in this study has to do with the years of experience of the
respondents of this study. 43 of the total number of respondents affirmed that they%&ve
had secretarial experience for about 11 to 15 years. 35 of the respondents s%\have
had working experience of 5 to 10 years while 30 respondents said th ¢ had work
experience for about 26 to 30 years. 22 respondents indicated b&hﬁgy have had work
experience of about 16 to 20 years. This means that these res@&ents have had vast years

of work experience over the years. @;

C
&S
N
Ql‘s .
4.2.1 Research g@l n One:

el of Job Performance of Secretarial Staff of State-owned

What is kﬁ}
Polyte@i Ogun State, Nigeria.

SA A D SD Mean Std.
Deviation
Task Specific
I fulfill all the 43 32 41 24 2.67 1.089
requirements of
. 30.7% 22.9%  29.3% 17.1%
my job
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I achieve the
objectives of my
job

I adequately
complete
assigned duties

I fulfil

responsibilities
specified in my
job description

I meet criteria for
performance

I carry out tasks
according to job
prescription

I plan to meet
deadlines

Average Mean:

Non-Task
Specific

I display skill in
all areas of the
job, handling
tasks with
proficiency

I demonstrate
expertise in all
job-related role

I appear suitable
for a higher-level
role

44

31.4%

44

31.4%

48

34.3%

53
37.9%
32

22.9%

42

30.0%

45

32.1%

12

8.6%

31

22.1%

36

25.7%

36

25.7%

31

22.1%

33
23.6%
44

31.4%

35

25.0%

38

27.1%

8

5.7%

44

31.4%

42

30.0%

40

28.6%

38

27.1%

36

25.7%

38

27.1%

45

32.1%

40

28.6%

73

52.1%

28

20.0%

121

18

12.9%

19

13.6%

23

16.4%

18

12.9%

26

18.6%

18

12.9%

17

12.1%

47

33.6%

37

26.4%

2.76

2.76

2.74

2.86

2.59

2.72

2.79

1.89

249

2.72

1.038

1.048

1.102

1.068

1.039

1.032

1.028

854

1.109



Organizing to
speed up task
delivery

I manage more
responsibility
than typically
assigned

Average Mean:

Communication
Task

I answer and
transfer calls in
the office

| take
messages

phone

I send emails to
communicate
with all
stakeholders

I forward emails
to appropriate
recipients

I handle concerns

and complaints

I communicate
with upper
management

I communicate
with other staff

Average Mean:

50

35.7%

57

40.7%

49

35.0%

49

35.0%

49

35.0%

29

20.7%

31

22.1%

26

18.6%

29

20.7%

35

25.0%

34

24.3%

35

25.0%

45

32.1%

34

24.3%

38

27.1%

23

16.4%

27

19.3%

40

28.6%

36

25.7%

30

21.4%

43

30.7%

34

24.3%

44

31.4%

46

32.9%

60

42.9%

51

36.4%

42

30.0%
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19

13.6%

19

13.6%

13

9.3%

12

8.6%

13

9.3%

27

19.3%

26

18.6%

36

25.7%

29

20.7%

2.83

2.92

2.86

2.94

2.85

249

242

2.31

249

2.62

2.58

1.066

1.080

1.008

969

1.010

1.028

1.032

1.052

1.042



Personnel

Discipline
I go to work on 33 34 41 32 2.49 1.089
time
23.6% 243%  29.3% 22.9%
I have a long term 80 44 16 2.46 .693
plan for my . . .
‘nstitution 57.1% 31.4% 11.4%
I monitor my 34 40 37 29 2.56 1.074
institutional
24.3% 28.6%  26.4% 20.7%
progress
I like to identify 36 22 60 22 2.51 1.042

obstacle to
o 25.7% 15.7%  42.9% 15.7%
achieving my

institutional goals

I have intrinsic 36 31 47 26 2.55 1.068

motivation to

. 25.7% 22.1%  33.6% 18.6%
achieve my

institution’s goals

I work to beat 23 53 34 30 2.49 1.007
deadline for goals

achievements in 16.4% 37.9% 24.3% 21.4%

my institution.

Ave. Mean: 2.62

Grand Mean: 2.61

Q\J
Key: Strongly Agree (SA) = 4, Agree (A) = 3, Disagree (D) = 2, Strongly Disagree
(SDA)=1
Decision Rule: 1.00 — 1.49 (Very low), 1.50 — 2.49 (Low), 2.50 — 3.49 (High), 3.50 — 4.00
(Very High)

Field Survey, 2022

123



The first research question in this study is based on examining the level of job
performance of secretarial staff of state-owned polytechnics in Ogun State, Nigeria. To
determine this level, 4 indicators were used. They are: Task specific, non-task specific,
communication task and personal discipline. Each of this indicator attracted an average
mean score of 2.72, 2.58, 2.62 and 2.62 respectively. Out of the indicators, nomstagk
specific attracted the least average mean score. The indicator attracted a m@mre of
2.58 on a scale of 4. This implies that secretarial staff of state-own‘e%ﬂggtechnics in
Ogun state do not in most times bother to carry out tasks outsi G% anode of their job.
The next indicator that is a little bit higher than non-task@%&i ic behavior is that of
communication task and personal discipline. Both Q se”indicators attracted a mean
score of 2.62 each on a scale of 4. The implicati \lis sis that secretarial staff in Ogun
are okay in terms of communication am themselves and also to a large extent, they
are quite disciplined. The indicator t@s the highest mean score is task specific. This
indicator attracted a mean scor QJZ on a scale of 4. What this implies is that to a
large extent, these categoﬁs& respondents are very much inclined to carrying out
specific tasks assi§ todthem. All in all, the job performance level was at 2.61 on scale

of 4. This m a@ to a certain extent the job performance level of secretarial staff in

state-o@ lic polytechnics in Ogun state are doing quite well.

@esearch Question Two:
t is the Human Relations of Secretarial Staff in State-owned Polytechnics in
Ogun State, Nigeria?

SA A D SD Mean Std.

Deviation

Interpersonal
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relationship

I work later than
the regular hours
in order to make
a good
impression

I offer to do
something for the
school to seek
personal favor
from my boss

I take
responsibility for
positive  events
even when I am
not solely

responsible for it

I relate well with
my colleagues

Average Mean:

Feeling of
Belongings

[ am involved in
decision that
affect my work

I understand how
my job impacts
the vision of my
organization

My boss involves
staff in solving
the problems we

27

19.3%

41

29.3%

33

23.6%

25

17.9%

28

20.0%

29

20.7%

52

37.1%

32

22.9%

56

40.0%

49

35.0%

20

14.3%

2.56

19

13.6%

40

28.6%

25

17.9%

39 42
27.9% 30.0%
28 15
20.0% 10.7%
48 10

34.3% 7.1%

68 27
48.6%  19.3%
65 28
46.4%  20.0%
33 38
23.6%  27.1%
33 30
23.6%  21.4%
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2.31

2.88

2.75

2.31

2.34

243

2.71

1.100

956

.899

981

1.015

1.100

1.178



face as a unit

Average Mean: 2.49

Employee

Attitude

I have a positive 18 30 54 38 2.20 983

mental attitude

towards others 12.9% 21.4% 38.6% 27.1%

I’'m willing to 35 34 33 38 2.47 1.141
change my
. . 25.0%  24.3% 23.6% 27.1%
attitudes in
response to
constructive
feedback
I have an open 41 39 27 33 2.63 1.140

mind and listen to
the view of others

Average Mean: 2.43 <\\
Grand Mean: 2.49 Q)\

The second research quesﬁ@kgis study is centered on the level of the human relations

293%  27.9% 19.3% 23.6%

existing among segiéial‘ staff in state-owned Polytechnics in Ogun State, Nigeria. 3
indicators was {se determine the level of human relations existing among secretaries
in state—(@g& Polytechnics in Ogun State. The 3 indicators are: interpersonal
relai ‘ﬁfp, feeling of belongingness and employee attitude. Each of these indicator
&ted a mean score of 2.56, 2.49 and 2.43 respectively. Employee attitude had the
least mean score. The mean score was 2.43 on a scale of 4. This means that employee
attitude of secretaries to work in state-owned public institutions in Ogun state is nothing
to write home about. Another indicator that had a low mean score was feeling of

belongings. This indicator attracted a mean score of 2.49 on a scale of 4. This is exactly
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on the average margin of the mean score. The implication of this again is that when it
comes to having a sense of belonging in the workplace, it is just at an average level
among secretaries in state-owned institutions in Ogun state. Interpersonal relationship as
another indicator used in measuring human relations in this study was just at an average
level. The mean score attracted a mean score of 2.56 on a scale of 4. This meal%l:at
when it comes to how employee are interacting among themselves in th@text of
secretaries in Ogun state. It is just of an average level. In summary ¢t é&td mean to
determine the level of human relations existing among secretarigs«i state-owned public
institutions in Ogun state attracted a grand mean score o%\kQ almost exactly at an

average level if approximated. What this implies @) as regards human relations

among secretaries in higher institutions of lean@ gun state, it is not too cordial.

4.2.3 Research Question Three: (\a
What is the level of Employee @ tion of Secretarial staff of state-owned
Polytechnics in Ogun State, Nigeria

SA A D SD Mean Std.
Recognition Deviation
Employees are 23 18 66 33 222 990
valued at my

workplace, 1 am 164% 129%  47.1%  23.6%

remembered on
special occasions
(birthdays, etc.)

Being praised and 34 26 49 31 2.45 1.088
appreciated gives me

the desire to work 24.3% 18.6% 35.0% 22.1%

harder.
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I'm proud to be
working in  this
business and 1 feel
like I belong.

Promotion
opportunities in my
institution are
sufficient and fair.

I can easily
communicate  with
my  superiors  at
work.

I am satisfied with
the physical working
conditions of my
workplace.

Decision-makers
resort to
consultations before
making decisions to
determine their
results and effects

Average Mean: 2.53
Work Itself

Getting along well
with my colleagues
increases my
motivation

The work I do suits
my skills and
abilities.

Working with people
I don't agree with
lowers my

31

22.1%

39

27.9%

38

27.1%

34

24.3%

45

32.1%

31

22.1%

39

27.9%

25

17.9%

38

27.1%

31

22.1%

43

30.7%

36

25.7%

32

22.9%

34

24.3%

29

20.7%

28

20.0%

128

40

28.6%

42

30.0%

39

27.9%

49

35.0%

40

28.6%

43

30.7%

45

32.1%

60

42.9%

31

22.1%

28

20.0%

20

14.3%

21

15.0%

23

16.4%

32

22.9%

27

19.3%

27

19.3%

2.49

2.58

2.71

2.59

2.71

2.46

2.57

2.36

1.070

1.100

1.021

1.017

1.089

1.075

1.094

991



motivation.

The level of
cooperation between
colleagues is
appropriate

My job provides
stability and job
security

I participate in social
activities  organized
after working hours
with my colleagues

Average Mean:2.53
Responsibility

The work I do allows
me to use my skills.

I use my own
methods when 1 do
my job

My work gives me
many opportunities
for innovation

The size of the work
is consistent with my
personal abilities and
my scientific
qualifications

My job gives me
appreciation and
respect for others in
society

Average Mean: 2.54
Grand Mean: 2.53

29

20.7%

34

24.3%

42

30.0%

32
22.9%
31

22.1%

41

29.3%

38

27.1%

25

17.9%

44

31.4%

46

32.9%

30

21.4%

33
23.6%
40

28.6%

30

21.4%

35

25.0%

45

32.1%

129

37

26.4%

35

25.0%

44

31.4%

47
33.6%
41

29.3%

48

34.3%

32

22.9%

45

32.1%

30

21.4%

25

17.9%

24

17.1%

28
20.0%
28

20.0%

21

15.0%

35

25.0%

25

17.9%

2.51

2.64

2.64

249

2.53

2.65

2.54

2.50

1.049

1.040

1.087

1.056

1.049

1.059

1.140

986



Field Survey, 2022

The last research question in this study is based on examining level of employee
motivation of secretarial staff of state-owned Polytechnics in Ogun State, Nigeria. There
were 3 indicators used in measuring the level of motivation derived among secretaties i‘n
Ogun state. These indicators are: Recognition, work itself and responsibility. this
indicator attracted a weighted mean score of 2.53, 2.53 and 2.54 res;:%&@ on a scale
of 4. Recognition and work itself both attracted a mean score 0%3.\ on a scale of 4.
This implies that the way and manner secretaries are recogn@heir various places of
work is just averagely tolerable. As regards the work 1 Q%ﬁlso means that, secretaries
are just trying to also tolerate the nature of «Nwork. When it comes to being
responsible for work done by secretaries j%e orkplace, it attracted a mean score of
2.54 also on a scale of 4. This impliesQ%\/%’sponsibility level of secretaries in Ogun state
polytechnics is just at an avera |. The grand mean score in determining the level of
job motivation is 2.54. @) this implies is that secretaries in the Ogun state’s

polytechnics are jusibeing motivated at an average level.
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4.3 Test of Hypotheses Q)

Hyl: There is no significant i %ce of Job performance on Human Relations of
Secretaries in Ogun state Po ics.

Model Summary

Std. Error of the
Model R R Square Adjusted R Square Estimate

1 1342 .018 011 35226

(\\,«

a. Predictors: (Constant), Human relations

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 314 1 314 2.529 1140
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Residual 17.124 138 124
Total 17.438 139

a. Dependent Variable: Job performance
b. Predictors: (Constant), Human relations

Coefficients
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2.858 154 18.587 .000
Human relations -.096 .060 -.134 -1.590 114
QO
a. Dependent Variable: job performance v
The first null hypothesis of this study says “TheteNswo significant influence of Human

relations on Job performance of secretarieﬁk n state Polytechnics”. The outcome of
this null hypothesis has it that h@elaﬁons did not significantly influence job
performance going by the prob @value in the above coefficient table. The probability
value in the coefficient taﬂ@éve shows a value of .114 which is way higher than the
level of significance008) used in this study to determine the level of significance of an
independent Va@on a dependent variable. The r value in the model summary table
is .134. %plies that there is a 13.4% percent level of relationship between human
rel ‘g job performance. With this level of relationship, it can be said that the
®onship is positive but weak. The adjusted R? value in the model summary table
is .011. this means that human relations only brought about 11% variance in job

performance of secretaries in state-owned polytechnics in Ogun state, the remaining

89% will be brought about by other factors . In summary the null hypothesis was
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therefore accepted because the outcome of the null hypothesis shows that human relations

did not significantly influence job performance.

Ho2: is no significant influence of Employee motivation on job performance of
sec%ries in state-owned polytechnics in Ogun state.

Model Summary

Std. Error of the
Model R R Square Adjusted R Square Estimate

1 .156% .024 .017 35112
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ANOVA

Model Sum of Squares df Mean Square F Sig.
1 Regression 424 1 424 3.438 .066°
Residual 17.014 138 123
Total 17.438 139
Coefficients
Unstandardized Standardized
Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2.186 234 9.326 .000
Employee 170 .092 156 1.854 066
motivation
&\J
Source: Field Survey, 2022. (\&

The second null hypothesis of tl‘@udy says that “there is no significant influence of
employee motivation on jgb\)r rmance of secretaries in state-owned polytechnics in
Ogun state. The null thesis was rejected because the outcome of the null hypothesis
shows that th()@pendent variable — employee motivation did not significantly
influence @ependent variable - job performance. Reason being that the significant
Vah@ ployee motivation in the coefficient table above which is .066 is higher than
&evel of significance used in this study to determine the level of significance of an
independent variable to a dependent variable. As far as this study is concerned. The level
of relationship between employee motivation and job performance is .156. This is
indicated in the model summary table. As shown above. The implication of this

relationship is that the relationship between employee motivation and job performance is
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at 15.6% level, which means that it is positive but weak. The adjusted r square as
indicated in the model summary table as well is .017. This means that there is a 17%
variance as determined by employee motivation than can bring about job performance.

The remaining 83% that can bring about job performance will be based on other factors.
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Ho3: There is no combined significant influence of Human Relations and Job

Motivation on Job Performance

Model Summary
Std. Error of the
Model R R Square Adjusted R Square Estimate
1 .205° .042 028 34919

ANOVA S Y
X

Sum of Mean
Model Squares Df Square F Sig.
1 Regression 132 2 .366 3.003 .053b
Residual 16.705 137 122
Total 17.438 139

a. Dependent Variable: Job performance

b. Predictors: (Constant), Employee motivation, Human relations

Coefficients
Unstandardized Standardized
Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2.427 278 8.734 .000
Human relations -.095 .060 -.133 -1.591 114
Employee .169 .091 155 1.853 .066

motivation

Source: Field Survey, 2022

The lasis for this study shows a combined form of null hypothesis being tested.

The@;o thesis says “there is no combined significant influence of human relations and

_]@notivaﬁon on job performance”. The outcome of the null hypothesis as being shown

above has it that the two independent variables - human relations and employee

motivation did not significantly influence job performance. Reason being that human

relations had a probability value of .114 and employee motivation also has a probability

value of .066. The r value has shown in the table above has a value of .205. This implies
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that both human relations and employee motivation both have a value of 20.5% level of
relationship with ~ job performance. This is an indication of a positive but weak
relationship. The adjusted R? value has a value of .028. This means that human relations
and employee motivation will contribute 28% level of variance to job performance. The

remaining 72% will be brought about by other factors. \?»,
4.4 Discussion of Findings @5

This study has three research questions and three null hypotheses. . e first research
question is about determining the level of job performance.0f sé¢retarial staff of state-
owned polytechnics in Ogun state. The level of job pa%%cfnce in this study is at 2.61
on a scale of 4. This means that the performance @is just at an average level. Five
indicators was used to actually determine t& of job performance in this study. They
are: Task specific, non-task-specific, &unication task and personnel discipline. Out
of all these indicators, non-task s@ic was found to be the one that has the least mean
score. Studies have actuall@ that non-task specific behavior of employee can to a
large extent contribu nificantly to job performance ! %3. Other indicators such as task
specific, comm%@on task and personal discipline have also been found to actually to
a large ex@&etermine job performance positively 3 7. The second research question
has te,do,with the level of human relations between existing among secretaries in state-
(@d polytechnics in Ogun state. The study found that human relations among these
secretaries was really low. However, two out of three indicators used to determine this
variable — human relations were found to be low. They are: feeling of belongings and

employee attitude. Both had a mean score of 2.49 and 2.43 respectively on a scale of 4.

Studies have actually found that feeling of belongings and employee attitude to a large
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extent can actually bring about human relations ® % 19 Interpersonal relationship as
another indicator used in this study to measure human relations was just at an average
level of 2.56 mean score on a scale of 4. Studies have shown that to a large extent
interpersonal relationship can actually bring about human relations ! 12 13, The third
research question in this study is based on employee motivation. Employee motivatiqn
recorded a weighted mean score of 2.53 on a scale of 4. This means that @p oyee
motivation is just minimal among secretaries in state-owned polytech Q)gun state.
Three indicators was used to determine employee motivation. I&y.\are: Recognition,
work itself and responsibility. Each of this indicator recorde@»@an score of 2.53,2.53
and 2.54 on a scale of 4. Studies have actually rev% t each of this indicator can
actually bring about employee motivation 4 15 1¢: \16 side of hypotheses in this study,
the first and second null hypotheses was pted. This is because each of the first two
null hypothesis ended up being nega@or instance, the first null hypothesis says that
“ there is no significant inﬂuen@wman relations on job performance”. It was found
that truly, human relationsﬁg{l%?ot truly bring about job performance. Meanwhile, studies
have actually debun@‘%ig kind of findings. Studies reviewed in this study showed that
human rela;{n{y bring about job performance '7 '8 1°  Also, the second null
hypothesi ich says that “ employee motivation will not significantly influence job
per@a ce”. The result of this study also showed that it will not be as stated in the
@thesis. This made the researcher to also reject the second null hypothesis. On the
contrary, studies have found that employee motivation will to a large extent contribute to
job performance 2% 2! 22, The last hypothesis which was to actually test whether the two

independent variables — human relations and employee motivation will bring about job
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performance — the dependent variable — job performance. It was found in this study that

both independent variables did not in any way bring about job performance.
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‘% . Chapter Five
Q Conclusion
5.1 Sum f Findings
This sf%examined the influence of employee motivation and human relations on job
@Qlance of secretarial staff in state-owned polytechnics in Ogun state. The study

made use of about 140 secretaries across public polytechnics in the state. The following

were the findings of this study. The following were the specific findings of this study:

1. The job performance level of secretarial staff in state-owned polytechnics in
Ogun state is just a little bit average. That implies that they are not too performing.

142



2. Human relations existing among secretaries in state-owned polytechnics in Ogun
state is low.

3. The level of employee motivation existing state-owned polytechnics in Ogun
state for secretaries is also low.

4. Human relations has no significant influence on job performance of secreta%s»m
state-owned polytechnics in Ogun state. Q%'\

5. Employee motivation has no significant influence on jo‘@ rmance of
secretaries in state-owned polytechnics in Ogun state. & N

6. Employee motivation and human relations was bo@vnd not to significantly

influence job performance of secretaries in O@) :

S
&

This study has revealed that a situatioQ) by employee motivation is low and human

5.2 Conclusion

relations is poor, there is every t@ncy hypothetically that both human relations and
employee motivation wil@mence job performance. It is also concluded that some
of the factors that ave contributed to poor human relations among secretaries in
Ogun state are Q_)@ such as: employee attitude and feeling of belongings. Whereby

this is the@%human relations will always be scored low.

mendations

Going by the findings of this study, the following recommendations are hereby made:

1. Management personnel of state-owned polytechnics in Ogun state should set up a
compensation scheme that will actually compensate secretaries in the state for tasks
performed that is not part of the nature of the job they are to do.

143



2. There should be some form of orientation for secretaries in state-owned polytechnics

on having a right attitude to work.

3. A training on having a high self-esteem in the workplace should be organized from

time to time for secretaries in state-owned polytechnics in the state as well.

4. Management personnel of state-owned polytechnics in Ogun state sho@ys
reward and recognize hard working secretaries in their institutions. This@élke them

to perform better in their jobs. &‘%

'\

5. Mechanisms should be put in place by management o @owned polytechnics in

Ogun state in making the nature of work of secreta@he state more interesting and

encouraging to work at. §

5.4. Contribution to Knowledge @

This study has actually shown t Qg)a large extent human relations and employee
motivation when low will %g about job performance. Factors such as feeling of
belongings and emp‘kﬁe titude, when low will bring about low or average
performance lev@erpersonal relationship is key also when talking about job
performanc&&fﬂly, a high level employee relations and high level employee

motiva@ll bring about high job performance.

S.nggestions for Further Research

The scope of this work can be expanded by other researchers in the context of

considering some of the suggested research topics listed below:
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1. A study on Job satisfaction of secretaries in state-owned polytechnics in south
west, Nigeria  due to work environment and organizational culture will be
enriching.

2. Communication skills and personal factors as correlates of Job satisfaction and
job performance of secretaries in state-owned  polytechnics in South West,
Nigeria. @

3. Gender differences as a major determinant of Job satisfacti% cretaries in

state-owned polytechnics in South West, Nigeria. @ "
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Appendix I \?y‘
Lead City University @'

Faculty of Communication and Information Sciences

Department of Information Managemem{ N

Dear Respondent, %&&

I am a Master’s student of the above name@i’rution gathering data for the
purpose of academic research on the topic “ lations, Employee Motivation and
Job Performance of Secretarial Staff in S wned Polytechnics in Ogun State, Nigeria.
To achieve this, your optimum coope@ is needed, there are no right or wrong answers.

All your responses will be k% ential and used for research purpose only.

O

Thank you. QO
&Q

Sectio;% mographic Information

@Jction: Please tick as appropriate

1. Gender: Male( ), Female ( )

2. Age:(a)20—-25( ), (b)26—-30( ),(c)31—=35( ),(d)36—-40( ), (e)41-45( ),
(f) 46 and above ( )

3. Educational Level: (a) NCE () (b) Bachelor’s degree () (c) Master’s degree ()
(d)Ph.D( )
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4. Years of experience: (a) 5—10 ( ),(b) 11 —=15( ),(c)16-20( ),(d)21-25( ),
(€)26 -30( )

N\
&

Section B: Level of Job Performance of Secretarial ff «,of State-owned
Polytechnics in Ogun State, Nigeria. \

Instruction: The statement in this section concerns jo]@\mce as observed by the
state-owned polytechnics in Ogun State, Nigeriﬁ&l ¢ the four-point Likert scale

provided below. Please tick the appropriate choi indicates tour opinion on level of

performance in your institution. &
Note: Very High (VH) =4, High (H) Q}o&w (L)=2, Very Low (VL) =1
N\
S/N | In what way will you raWself in the following? VH H |L | VL
< 4 3 12 |1

Task Specific ¢ %

I fulfill all the z&qirements of my job

I achieve thgobjectives of my job

1 adequatély vemplete assigned duties

I fulfilesponsibilities specified in my job description

I m{gf‘cr}teria for performance

Feairy out tasks according to job prescription

N (NN | |WIN|—

“\plan to meet deadlines

/.40

“Xon-Task Specific

o0

I display skill in all areas of the job, handling tasks with
proficiency

9 I demonstrate expertise in all job-related role

10 | I appear suitable for a higher-level role

11 | Organizing to speed up task delivery

12 | I manage more responsibility than typically assigned

Communication Task

13 | I answer and transfer calls in the office
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14 | I take phone messages

15 | I send emails to communicate with all stakeholders

16 | I forward emails to appropriate recipients

17 | I handle concerns and complaints

18 | I communicate with upper management

19 | I communicate with other staff

Personnel Discipline

20 | I go to work on time

Q*

21 | I have a long term plan for my institution

22 | I monitor my institutional progress

23 | I like to identify obstacle to achieving my institutional goals RN

24 | I have intrinsic motivation to achieve my institution’s goals  |e\ V¥

25 |1 work to beat deadline for goals achievements in
institution A 0

C’D\\

Section C: Human Relations of Secretarial Staff @E-owned Polytechnics in
Ogun State, Nigeria \

Instruction: The statement in this sectio@ncemed with human relations as observed
in state-owned polytechnics in Oguir)

ate choice that indicates your opinion on reward

Nigeria. Using the four-point Likert scale
provided below. Please tick the

system orientation of your P@fmw

Note: Strongly Agree %) , Agree (A) = 3, Disagree (D) = 2, Very Disagree (VD) = 1

Interpers \?ﬁlatlonshlp SA |A |D [SD
1 I work \Q_)t an the regular hours in order to make a good
1mppeﬁ§q
2 I o do something for the school to seek personal favour
fr y boss

3 J)tai{e responsibility for positive events even when I am not
Q solely responsible for it

4 7| 1relate well with my colleagues

Feeling of Belongings

5 I am involved in decision that affect my work

6 I understand how my job impacts the vision of my
organization

7 My boss involves staff in solving the problems we face as a
unit

Employee Attitude

161




o0

I have a positive mental attitude towards others

9 I’'m willing to change my attitudes in response to constructive
feedback

10 | I have an open mind and listen to the view of others

Section D: Employee Motivation of Secretarial staff of state-owned Polytechnics in
The statement in this section concerns employee motivation of sé@f staff as

Ogun State, Nigeria.

observed by state-owned polytechnics in Ogun State, Nigeria. U e four-point

Likert Scale provided below. Pleases tick the appropriate choice. & N

Note: Strongly Agree (SA) — 4. Agree (A) — 3. Disagree (D%x rongly Disagree (SD)

&

on special occasions (birthdays, €ty

SN \\ SA [ A D | SD
A 4 | 3 2 1
Recognition ) \\)\r
1 Employees are valued at my workpRace, I am remembered

2 Being praised and appreciatem(giyi:s’ me the desire to work
harder.

<\
3 I'm proud to be Work'nWﬂs business and I feel like I
belong. ‘é\ \

4 Promotion oppor‘tuﬁ&@?’in my institution are sufficient and
fair.

5 I can easil municate with my superiors at work.

6 I am saisfied) with the physical working conditions of my
workplagz)

@—makers resort to consultations before making

D
dedisibns to determine their results and effects

ork Itself

motivation

The work I do suits my skills and abilities.

Working with people I don't agree with lowers my
motivation.

The level of cooperation between colleagues is appropriate

P\

N Getting along well with my colleagues increases my
9

10

11

12

My job provides stability and job security

13 | . I participate in social activities organized after working
hours with my colleagues

162




Responsibility
14 | The work I do allows me to use my skills.
15 | I use my own methods when I do my job
16 | My work gives me many opportunities for innovation
17 | The size of the work is consistent with my personal abilities
and my scientific qualifications
18 | My job gives me appreciation and respect for others in
society . N
19 | I am satisfied with the duties and tasks at work (\\,\ '
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