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Abstract
The turbulent nature of the environment within which the manufacturing sector operates in
Nigeria has led to the closure of several manufacturing companies over the years. Noticeably, to
sustain their operations in the face of the dynamic environment, corporate strategies have been
inclined towards shrinking firm sizes and moving to a cost-advantaged location outside Nigeria.
The development raises the question of what relevance is corporate governance (measured by
accountability, agile leadership, and stakeholder management) and firm-specific factors
(measured by firm size and operational efficiency) in addressing the issues affecting the
sustainability of the fast-moving consumer goods manufacturing companies in Nigeria. Thus, the
study examined the effect of corporate governance and firm-specific factors on the sustainability
of fast-moving consumer goods manufacturing companies in Nigeria and further interrogated the
intervening effects of environmental dynamism on the interaction between corporate governance,
firm-specific factors, and sustainability of fast-moving consumer goods manufacturing companies
in Nigeria. The study is anchored on the stakeholder theory and dynamic capabilities theory. The
population of the study constitutes 5,710 regular staff of 6 selected fast-moving consumer goods
manufacturing companies in Nigeria with their head office in Lagos State; the selected companies
represent 85% of the consumer goods industry in Nigeria. The study adopted the cross-sectional
survey design to study the subset of the population. The Raosoft online sample size calculator for
finite population was employed in calculating the sample size of the study at 5% significant level.
The research instrument used was an adapted 6-point Likert scale structured questionnaire which
was administered by employing the proportionate percentage, stratified random sampling and
simple random sampling technique. Out of the 432 questionnaires distributed, 406 were retrieved.
383 of the retrieved questionnaires were deemed usable, indicating a response rate of 88.65%.
Data collected were analysed using Partial least-square-structural equation model to examine the
three-way direct, mediation, and moderation null hypotheses. The study findings show that:
corporate governance exerted a significant effect on sustainability (Adj R2 =0.710, p=0.000, Q2

=0.391); firm-specific factors exerted a significant effect on sustainability (Adj R2 =0.428,
p=0.000, Q2 =0.234); corporate governance and firm-specific factors jointly exerted a positive and
significant effect on sustainability (Adj R2 =0.698, p=0.000, Q2 =0.188); environmental dynamism
exerted a positive and significant moderating effect on the interaction between Corporate
Governance and sustainability (β =0.386; p< 0.006, Q2 =0.290); environmental dynamism was
also found to exert a positive and significant mediating effect on the interaction between firm
specific factors and sustainability of the selected fast moving consumer goods manufacturing
companies (β=0.396, t= 2.919, p= 0.004). The study recommended that fast-moving consumer
goods manufacturing companies should: pay particular attention to improving their level of
accountability and focus more on the agility of leadership and stakeholder management strategies;
Understand the appropriate configuration of firm-specific factors required to mitigate the negative
external threats in the dynamic environment to take advantage of available opportunities; and
continuously evaluate the external environment and align performance with set goals in the face
of the turbulent business environment to aid their sustainability.

Keywords: Sustainability, Environmental dynamism, Firm-Specific-Factors, Manufacturing
companies, Dynamic Capability theory, Stakeholder Theory.

Word Count: 498
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