Chapter One

Introduction

1.1 Background to the Study

Teachers’ job performance is germane in the teaching-learning process which can
enhance pupils’ academic performance by providing extra exercises for pupils whod&( basic
foundation in a specific subject matter. Teachers are seen as indispens l@gls in the
educational sector especially at the public primary school. The perfonno%g‘{eachers in the
public primary schools reflect on the pupils academic performances:

Performance is the act of carrying out an action td to an individual's or an
organisation's goal. It is also referred to as the ma@&ion of one's talent. The term
performance refers to a person's ability to carry ’bspeciﬁc function in an organisation.
Such functions determine the organisation’&\&@ess or failure. It can be used in organisations
such as corporations, governments, n%% ernmental organisations, political organisations,
international organisations, arm%&rces, charities, not-for-profit corporations, partnerships
cooperatives, and educati @stitutions, among others. It is used to determine the strengths
and weaknesses of an gmployee in an organisation and the organisation itself. For instance, in

.
an educationa@itutlon, performance can be subjected to the strength of all the
stakehold%§ a school system. The stakeholders include the management, principal
(secc@ school), headmaster /headmistress in a primary school, teachers, students, and
pupils among others. It can be used to determine the viability of teachers in a specific field
toward the attainment of educational goals. It can also be used to determine the overall

activeness of pupils in their academic works. For instance, pupils have a good academic

performance at the end of the school calendar year.



Performance is a complex word that has no specific definition. Some scholars defined
performance as an attributed action, function or task: Performance is defined as the act of
achieving a specific goal at a specific time!. This implies that performance is attributed to
achieving a goal at a stipulated period. It also mean that for an individual to have any
performance, it must be associated with the activity and the time frame. For example, the
performance of a student or pupil (academic performance) can be obtained at \Qn of the
session or the end of the term. It is defined as behaviour that is consistent @Qresultz. For
instance, in the educational sector, the teacher can use various te@ methodologies to
ensure that the performance of pupils is improved. The teac @xhibited the behaviour
towards the results. Every employee makes input with 1sation of the organisational
goals. Employers of labour need to understand @ajor importance of employees’
performance to the growth of the organisation% her to develop an objective method of

NQ
evaluating each employee. Among them \He ability to achieve organisational goals. This
.
means that the organisation has g{%ﬁsic priority to train and re-train its employees to
improve their job performanca\ﬁé job performance of an employee can go a long way to
determining the growt@%tainability of the organisation.

A teacher s a curriculum implementer, may be considered an employee in an
educational Jgstifution. A teacher not only implements curriculum but also transfers
knowle@% pupils. A teacher is an individual or a professional who has undergone the
fundamentals and practises of teaching and has been certified to implement the curriculum in
classroom settings, making him or her a professional. He or she is thought to have studied

teaching methodologies (practises) for effective teaching-learning activities. He can also be a

competent and knowledgeable professional who has obtained certification in Nigeria



Certificate in Education (NCE), a Bachelor's degree in Education (BEd), and a Master's
degree in Education (MEd), among others*. A teacher is a person whose job is to teach and
influence pupils in an educational setting. He can be a person whose role is critical in a
pupil's upbringing. The ability to positively impact the pupil is what distinguishes a teacher.
A teacher's role is multifaceted, including being a locus parentis, a mentor, a counsellor,
and a role model, to name a few. The teacher as a locus parentis implies that h Qhe laces
himself or herself as a parent before the pupils. In an educational setting tlglpils spend
active time in school usually 8 am - 2 pm which is invariably 6 hour@n’\in a day. It can be
seen here that pupils spend their active time with the teacher i %:hool. The teacher will
need to act as an external parent to the pupils. Teachers ntors to help guide the pupil
aright. Here the teacher can encourage the pupi @in their best towards achieving a
desired goal. A teacher is a role model. A role is an individual who is admired by the
students or pupils of a school and is also ;Qcted for the qualities possessed (role model).
js or students look up to. Aside from imparting

He can be an individual whom o‘g{ﬁ%ﬁu

knowledge to the pupils, %&gls change lives, build characters, inspire dreams and

sometimes push the lin@e pupil’s potential®.
From the @, teachers' job performance becomes relevant for the pupils and the
e

achievemen@ ucational goals. A professional teacher should develop competencies in his
or her @f instruction, which is also referred to as professional competence?. It simply
means that teachers should have a broad knowledge of the subject matter that will be taught.
He or she should have the theoretical concept of how to impact learning using various
theories of learning, he should be able to choose the right methodology and its use in the

teaching-learning process®. Aside from that, teachers can also develop pedagogic competence.



Teachers' teaching abilities and educational qualifications are referred to as pedagogic
competence®®. It is one of the requisite skills in the teaching learning process*’. Inadequate
pedagogic competence among teachers hinders teaching-learning process and as a result,
have negative effect on pupils’ academic performance and invariably reduce pupils’
population in a school (dropout, also known as out-of-school children)™.

As a minimum educational qualification, teachers are expected to hav Q%d the
NCE in a teaching field. A teacher-teaching qualification is one that a teacher™6btains after
being certified as a professional teacher in the teaching field. A teac have learned the
fundamentals of teaching and its competencies, but his or er%performance still falls
below what is expected. Teachers need to not only upg @ eir skills and knowledge but
also try diversifying their skills and knowledge i tw& fields of teaching-learning to not
only impact meaningful learning to the pupi also improve their job performance.
Pedagogic competency, theoretical com eky and teachers’ teaching-learning experiences
are the major factors used in detem{ﬁ'?}&eachers’ job performance®. The self-efficiency and
self-awareness of a teacher’i@%changing society have a high impact on his or her job
performance towards t@%ation of educational goals.

Tradition ’% hers' job performance has been linked to pupils' academic
performanc%@is, pupils' academic performance has long been used to assess teachers'
job q/ nce. For example, in a class of twenty (20) pupils, if the pupil's grade point
average is greater than 70%, it is assumed that the teacher's job performance is excellent, and
vice versa. In this study, the following features on the criteria of teachers' job performance

can be used to determine teachers' job performance: designing learning experiences for pupils,



teachers' knowledge and understanding of the subject matter, teachers' strategies or
methodologies for facilitating learning, and teachers' teaching-learning development’®,

One of the qualities that can be used to assess teachers' job performance is designing
learning experiences for pupils. Learning experiences of pupils are the expected behaviour of
pupils at the end of a specific lesson. The curriculum can be used to guide pupils' learning
experiences. The curriculum incorporates societal aspirations. Thus, teach ﬁld be
involved in curriculum design and development, completing each task alohgsid€ the subject
expected, and including societal aspirations in the curriculum. B)@H so, teachers can

design learning experiences suitable for pupils in various cl@&%chers’ knowledge and
1

understanding of the subject matter. Knowledge is no ather, it develops through

innovation and invariably birth development. Ev @er aspires to improve his/her job
performance. It is thus, necessary that teachers %§e knowledgeable on the subject matter
(teacher quality). This can be through %ﬁonal qualification, research experiences, in-
service training/workshops and pub{@ns made’.

Strategies or methodob&%r facilitating learning among learners. This is known as

the ways by which téﬂ@ develop methods of imparting knowledge to the pupils to

develop the te c@% performance. Among them, are access to technologies and
rma

retrieving i@

teac@ng personal attention to slow pupils, the use of pupils’ strategic sitting, teaching

tion on current and important issues, using multi levelled classroom

the same concept in different ways among others) using strategies such as group
learning/team learning to improve teaching-learning processes’. Teachers’ teaching-learning
development is not left behind. Teachers’ teaching-learning development is the teaching

combined process whereby a teacher identifies and uses the understanding needs of the



pupils, formulate pupils’ teaching strategies, states the learning objectives, prepares lesson
plan and lesson notes on a particular subject, adopts a pupils-centred approach, incorporate
participatory communication skills in the teaching-learning process, receives feedback from
pupils and use for further improvement, employs ICT extensively in the teaching-learning
processes (digital assignment).

The use of computer technology and the internet to obtain information a Q% about
innovation, transformation, and development in an organisation is| refefred to as
digitalisation®. Digitalisation promotes economic growth and devel@x by incorporating
or utilizing technologies, as well as interrelationships with dj ers%sinesses that allow for
foreign trade and the removal of barriers!®. This implies@ gitalisation is a troll that can
aid and accelerate economic development. It is the p@s of converting physical data into
digital data sets. It is the framework for any di novation that uses various technologies
to help development!®. In a primary schoot, for example, the school administrator can

.
become a digital leader by utilisin{ﬁ%ious technologies and application software. It is the
philosophy and process of a@% and inculcating the use of technologies in every human

endeavour!!. This impﬁ@% digitalisation can be applicable to various spheres of life or

various organistf}&&ﬁ as banking, education, farming, science, finance and manufacturing
n

among othe%

teacher chieve educational goals as stated in the National Policy of Education (NPE).

e primary school setting, the school administrator needs to encourage the

Effective leadership is very germane in an educational institution. This is so because all
educational institutions have stakeholders who are also involved in the business of education

among them include the school administrators, teachers, pupils/students, parents, government,



and community leaders. In this age, it is very important that every school administrator
becomes a digital leader.

A digital leader is one who uses available technology and application software to direct,
motivate, guide, and coordinate his or her subordinates. Digital leadership is a collaborative
effort with a strong emphasis on market developments!2. It emphasises the leader's attitude
and talent, mindset, and ability to use new modern technology to achieve organi Q%a goals.
It is the concept used by business executives to identify opportunities for §rganisational
development through the effective and efficient use of dlg@t hnology in the
organisation'3. He is a leader who takes immediate action to 1g1ta11sat10n s strategic
success. As a result, such a leader will use various techfiQ Q to do the right thing at the
right time'3. It implies that school administrators wbb%ome digital leaders will go above
and beyond to introduce innovation in the sci@lhls can be accomplished through the
International Society for Technology in 1on (ISTE) standards, which include visionary
leadership, a new digital learning %ynamlc and system improvement, excellence in
school administrators, profes‘s&%ractlces, and digital citizenship'?.

Digital leadershlm& utilisation of an organisation's digital assets by the leader to
achieve organi (ﬂf%oals” This assists the organisation in carrying out its organisational

duties and a. g its organisational goals through the use of technologies. It is the ability
of a le@) lead a team in a particular organisation through the use of digital channels
(technology)'®. This involves website design, email marketing and social media. He helps

with the current trends in the digital world and helps to apply them towards the growth and

achievable goals of the organisation.



Digital leadership skills are techniques or special abilities used by digital leaders to
enhance oganisational growth. These are skills needed by the digital leader for the
development of an organisation, provides some benefits to the organisation, improve
solution quality, enhance customer experience, reduce time to market, , and add meaning to
data-driven insights'>. It includes adaptability, capable of navigating uncertainty, .adapt at
building relationships, strong communication, empathy, capable of cultiva 'Qa ulture
collaboration, and compelling story telling'®. It can also involve a keen@ r the right

digital tools and technologies, communication skills and whol@ mindset, digital

competence and enthusiasm!’. Interconnected thinking, em@entation, appreciation,

flexibility and agility, digital competence, clear commu , and the ability to develop

innovative ideas independently and work toward afg%d vision are all skills needed by a
digital leader in the effective discharge of hi duf@§ an organisation'®,

However, in this context, digital le %lp skills includes the digital leaders having a
keen eye for the right digital tools, @mnicaﬁon in whole team mindset, and the ability to
inspire team members!6: 17:1% H&gfg a keen eye for the right digital tools means that such a
leader needs to identiﬁ@?right digital tool (s) and solutions that improve processes,
productivity, ef t@and competitiveness which are, of course, at the heart of any digital
transformatign. Stich as Google analytic, tableau, Google classroom, Slack, Entab, and
Goo le@fQout, among others*’. For example, during the COVID-19 lockdown, some
school administrators being digital leaders proved that they have a keen eye for the right
digital tools for teaching-learning processes, especially in private primary schools through

the use of some digital tools such as slack, Google classroom and class dojo among others*.



Communication is the process of exchanging ideas, thoughts, opinions, knowledge, and
data between the sender and the receiver so that the message is received and understood with
clarity and purpose. When we communicate effectively, both the sender and receiver feel
satisfied. Communication can take the form of verbal and non-verbal, written, visual, and
listening. It can occur in person, on the internet (on forums, social media, and websites), over
the phone (through apps, calls, and video), or by mail'®. For any effective co %ion to
take place, it must be clear, simple, coherent, and logical amo ers. Thus,
communication helps digital leaders manage subordinates and @d teams, grow the

organisation more rapidly and retain subordinates, benefit enhanced creativity and

(©)

(nities for the organisation'’.

&@.

The digital leader can improve his communicationby<identifying the purpose of the message,

innovation, build strong relationships, and attract more

identifying his audience, making the co{tegr% the message clear and simple, and
identifying the channel (digital) to conve %message among others.

The school administrator bq&&gltal leader can cultivate a culture of collaboration
through communication. Th'\' ies the ability of the digital leader to connect with
individuals on the subject ‘matter to help improve the subject matter. This collaboration can
be among lead S@s kind or his subordinates in the organisation. This can be achieved

G

when the di%

rather t ntrol, not yourself but others, and creates groups rather than stars?. It involves

der focuses on the mission before the organisation, manages through trust

identifying and promoting a goal for collaboration, communicating a clear vision, giving
constructive feedback, making room for remote workers, and matching tasks to interest?!.
Abilities to inspire team members is another indicator of digital leadership skills. This is the

ability of the digital leader to influence and motivate the behaviour of the subordinates in the



organisation towards achieving the organisational goals. This can be achieved through setting
clear goals, supporting the team members or subordinates, showing appreciation and value to
the team members, and knowing the subordinates or team members in the organisation?'.

Digital leadership is now seen as a form of leadership style in this age of
digitalisation. It is then necessary and germane that leaders not only become digital leaders
but also be innovative. This act will also make them a step ahead of others. In Q% is the
act of making things new. It is the process of springing up new ideals fro@ isting fact.
Innovation is seen as a process that can aid the organisation in achie®1 goals??. It is also
seen as the establishment and execution of new ideas, service a@ays of delivery that can
gear and improve the outcomes, effectiveness, quality, Qﬁciency of a product in an
organisation®’. In this age of digitalisation, digit @ with digital vision and creativity
understand the essence and importance of inn n?. A leader of this type promotes the
effective and efficient use and reuse of digitab technology in an organisation?*. By doing so,

.
digital leaders will have a signiﬁca@act on organisational innovation®.

In essence, innovatio@@two-sided or coupling activity. It entails recognising a
need or, more precis&%?also requires technical knowledge, which can be widely
available?®. In o @ﬁfls, innovation can be thought of as both a process and a product. The
act of bring@a out positive changes in society is known as innovation. This implies that
diffe en&nitions of innovation exist depending on the field. For instance in
Management," innovation is seen as the successful implementation of creative ideas within
an organisation"?. This can be that innovation is seen as a product or an outcome of what has

been initiated, which can be new to the organisation. Hence, it can be seen as changes

developed for the growth of the organisation. It is also be defined as "the creation and

10



implementation of new processes, products, services, and methods of delivery which results
in significant improvements in outcomes, efficiency, effectiveness or quality"?. To create
changes in an organisation, school administrators being digital leaders will introduce an
innovative skill.

Innovation skill is the know-how of an ideal to bring about positive changes in an
organisation. The knowledge and abilities used in creating and adapting Q%e are
referred to as innovation skills. It can enable the school administrator t@ us¢=his existing
knowledge to generate new ideas that benefit him, his team, and rganisation at large.
Being innovative necessitates seeing situations from varj u@wpoints and thinking
critically about the best way to solve a problem. School strators being digital leaders
having strong innovation skills at school can indi ate&the school administrators have the
traits of personality, interpersonal intelligen d technical expertise to improve the
organisation®®. This includes imagination, hlem-solving, critical thinking, and flexibility?®.

.
Imagination implies that innovatorsés\ne seen as forward-thinking people who can use their
creativity to think of better v@% complete tasks. Having a strong imagination allows the
school administrator b&@%igital leader to predict the outcome of his ideas and consider
creative ways t 'a@' e the organisational objectives. During brainstorming sessions, the
school admini g(or's imagination can inspire him, and his subordinates, contribute to new
inve ti(%rgld push progress in the organisation?®.

Problem-solving is another index to measure innovative skills. Problems and
challenges can be viewed as opportunities for innovative individuals to develop better
practices or create new products. Understanding how to identify common problems and the

best way to address them can be part of being innovative. In a school setting, a school

11



administrator can use problem-solving skill to save money, improve efficiency, and
troubleshoot issues for other educational stakeholders®®. Critical thinking is an important
innovative skill. To improve the efficiency of a school, consider the reasoning behind school
processes critically. A school administrator can use critical thinking to analyse a situation and
identify areas for improvement. In the school, a school administrator can use critical thinking
to be proactive about making improvements and to maintain a growth-oriented set?®.

Another indicator is flexibility. When a school administrator beingla digital leader is
at ease with being adaptable and adapting to his surroundings, the @0 administrator can
discover new applications for his skills. Flexibility allows_scho@l administrators to push
themselves, help others, and apply their existing kno

flexible also assists school administrator in a ag@o changing industry trends and

in novel situations. Being

achieving success regardless of the circumstan “Aside from school administrators being
digital leaders and having innovation ski %Eool administrators need to develop strategic
. \'

skills. \(—)\

Strategic skills are q&@ strategies or ways an individual will achieve a desired

goal. These are plans@al leader uses to influence his or her subordinates toward

achieving the Q{Q' ional goals. In carrying out the plans, such a leader develops
a

principles o@ g

open-m about information, creating a diversified path for raising and testing ideas,

ic leadership, and among them is the distribution of responsibility, being

making it safe for employees to fail, and developing opportunities for experience-based
learning. "It is the act of re-using knowledge to generate ideas with a plan in order to enable
the organisation to discover a new thing?’. For instance, the use of application software for

effective communication in an organisation goes beyond using such application software for

12



physical or traditional meetings. In every growing organisation, leaders not only become
digital leaders but need to have strategic skills to equip them to realize their goals digitally.
Digital leadership strategic skills are the skills that school administrators use with
their subordinates to achieve the organisational goals®®. Digital leaders should have different
strategic skills that can be used to achieve a set goal among them are connecting with the
subordinates, engaging in honesty and open communication, encouragin onal and
professional growth with the subordinates, keeping a positive attitude for the gfowth of the
organisation, educate employees instead of giving orders, setting ce ployee goals and

expectation feedback among all others?. In other words, @al leadership strategic
skills are the skills that help the team to achieve the orga goal.

But in this context, digital leadership strat %Qis includes the leadership ability to
interpret information and circumstances, a tic@ , and align his/her subordinates’ goals
with the organisation?®. To anticipate im%é‘t e ability to think and prepare for something

.
with expectancy so that an indi@l influences an outcome. Leadership’s ability to
anticipate implies the ability @%chool administrator to envision a desired future state for
the organisation. This\@Qcan be achieved through engaging in a dialogue with other
educational sta l)\@i such as the teachers, to fully understand competitors’ viewpoints
e

and estimatestheir likely responses towards a novel project, visualise multiple futures and be
read f@ unexpected?®. But in this case, the private primary schools can be seen as the
competitors of the government primary schools.

Leadership’s ability to interpret is another index to measure leadership strategic skills.

This is the ability of the school administrator to interpret circumstances and situations

surrounding the organisation. For instance, during the COVID-19 lockdown in Nigeria, very

13



few government primary school administrators can be seen interpreting the situation and
using the opportunity to introduce virtual teaching-learning activities known as school in the
air which can be through radio and television. It is also the ability to elicit information from a
given data. The school administrator's ability to interpret data (information and
circumstances) also equips the school administrator in decision-making., School
administrators when analysing data can assemble information, give possible e %ns on
the results and findings, invite other stakeholders, draw conclusions, {an ake some

recommendations. 6\
%

Leaders align his/her subordinates' goals with the or@i . Every individual has

goals and aspirations. Subordinates goals must be in li the organisational goals for
effective performance. Strategic leadership ca p@is special skills to ensure that
subordinates' goals align with the organisation als by reaching a common ground and
buy-in of the subordinates. This can b Xhieved through early communication of the
organisational goals with the sub{f%s}t'es, determining the most important internal and
external stakeholders, taked@g{eir viewpoints on your plan, and identifying any area
where their interests do\@ggn with the organisational goal.

In Oyo ‘@Nigeria, a recent study was conducted on digital leadership,
communica‘@ nd decision-making styles as determinants of public primary school
teac er@%performance? Oyo State public primary school administrators were found to be
moderately digitalised. Public primary school administrators becoming digital leaders is not

sufficient in this digital age to improve teachers' job performance. Studies such as digital

leadership skills, innovation skills and strategic skills on teachers’ job performance had been
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carried out. However, studies such as digital leadership, innovation and strategic skills on

teachers’ job performance in Oyo State public primary schools have not been carried out.

1.2 Statement of the Problem

From experience as a classroom teacher, teachers' job performance seems dwmdhng
especially during the COVID-19 lockdown when all schools were shut down deral
government of Nigeria, 2020. Even after the lockdown, teachers' job perfo@/ is still not
encouraging as some public primary school teachers in Oyo State co@: use adequate and
relevant instructional materials during teaching-learning proces@This can be due to so
many reasons such as some teachers not being digitall d, classroom environmental
factors, leadership styles of some school adminj st%@ communication gap between the
school administrator and the public primary %§ teachers, and school administrators’
leadership innovation skills just to a few. It can also be that some school
administrators may be averagely ﬁ%hse but may not have the digital skills to enhance

teachers' job performance in th& gital era especially at the primary school level which is

the bedrock of all lev@ ducation which will also invariably affect pupils' academic

performance?. &g pupils’ academic performances implies improving the quality of

education a%

school @ This can be achieved if school administrators becomes digitalised. Becoming

ing adequate number of well-prepared teachers at the public primary

digikhéaders in this era is not sufficient enough but necessary to achieve the educational
goals stated in the National Policy of Education (NPE). The developed world like the USA
and Germany, just to mention a few seeks ways of improving teachers' job performance?°.

Studies have been carried out on digital leadership, leadership styles, and leadership

3,15,31

strategies just to mention a few However, much work has not been carried out on
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digital leadership, innovation, and strategic skills vis-a-vis teachers' job performance in Oyo
State public primary schools. To this end, this study investigates the influence of digital
leadership, innovation, and strategic skills on public primary school teachers' job

performance in Oyo State, Nigeria.

1.3 Aim and Objectives of the Study \
This study investigated the influence of digital leadership, innovation and (5%% skills on
c

public primary school teachers’ job performance in Oyo State. The sp@ jectives were

$Q

1. identify the level of public primary school teachers’ rformance in Oyo State;

il. identify the most used digital leadership skill b ublic primary school administrators
in Oyo State; 6%

iil. assess the most used innovation ski ubhc primary school administrators in Oyo

State; \%

v. identify the most used stl%&lc skill by public primary school administrators in Oyo
State;

V. examine the Qned influence of public primary school administrators’ digital
leaders@novaﬁon and strategic skills on public primary school teachers’ job
pe ance in Oyo State;

Vi. \gaalyse the relative influence of public primary school administrators’ digital
leadership, innovation and strategic skills on public primary school teachers’ job

performance in Oyo State;
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vii.  examine the combined influence of public primary school administrators’ digital
leadership and innovation skills on public primary school teachers’ job performance
in Oyo State;

viii.  ascertain the combined influence of public primary school administrators’ digital
leadership and strategic skills on public primary school teachers’ job performance in
Oyo State; and. Q&

iX. determine the combined influence of public primary scho@inistrators’
innovation skill and strategic skill on public primaq@ol teachers’ job
performance in Oyo State. %

O
Q
1.4 Research Questions b’bQ

In light of the above, the following researc (le were raised:

1. What is the level of public prh’rﬁ@ghool teachers’ job performance in Oyo State?

2. What is the most used di%fl?adership skill by public primary school administrators
in Oyo State? Q\A

3. What is the @ed innovation skill by public primary school administrators in
Oyo Sta@?j\\'

4. % é"he most used strategic skill by public primary school administrators in Oyo

\%e?
1.5 Hypotheses

The following hypotheses were poised in a null form:
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Hol: There will be no combined significant influence of public primary school
administrators’ digital leadership, innovation and strategic skills on public primary
school teachers’ job performance in Oyo State.

H,2: There will be no relative significant influence of public primary school administrators’
digital leadership, innovation and strategic skills on public primary school tee&ers’ job
performance in Oyo State. Q

H,3: There will be no combined significant influence of public@lry school
administrators’ digital leadership and innovation skills on@ primary school

O

Ho4: There will be no combined significant inﬂ@ of public primary school

teachers’ job performance in Oyo State.

administrators’ digital leadership and strateg:'c p@on public primary school teachers’

N

H,5: There will be no combined % cant influence of public primary school

[ ]
administrators’ innovation sl@'

job performance in Oyb{& :
1.6 Significanc b@ﬁudy

Since educaﬁl a lifelong process, though this is a digital age, school administrators being

job performance in Oyo State.

strategic skill on public primary school teachers’

digital l@s is still not enough for the primary stakeholders in education (primary school
pupils). This is because education is a continuous act and teachers need to keep improving
their job performance if and only if school administrators being digital leaders also develop
innovation and strategic skills for influencing public primary school teachers' job

performance in the State which will also invariably have a positive influence on pupils in

18



their academic performances. With this, other educational stakeholders aside from the school
administrators such as the government, teachers, pupils, community, and parents will
experience the positive influence of school administrators' digital leadership, innovation, and
strategic skills.

The school administrator as a digital leader can develop various ways of introducing
innovation in the school. He/she will need to empower himself/herself digi Q&)r any
effective result, a school administrator being a digital leader will need Qct on such
digital leadership, innovation and strategic skills for inﬂuen@l\he teachers' job
performance towards achieving the educational goals. By so 8 the school administrators
will empower the public primary school teachers. Q

The teachers are professionals. They hel i@ementing the curriculum and also
ensure that the educational goals are achieved. I ool system, innovation skill is not only
meant for school administrators. This is %use teachers are also seen as leaders in their
various classes. Innovation skills\ﬁ%b enable teachers to find various ways to impart
knowledge to the pupils digit will also enable teachers to set strategic skills on how to
make learning meaning‘ﬁ@%e pupils.

The pupi X&;\e centre of learning. They are the main stakeholders in education.
Digital leadgsship, innovation and strategic skills will equip them to become self-reliant in
this dig@rbge. It can also make pupils develop an interest in education. Thereby making
them future leaders. This can be achieved when pupils have the fundamental knowledge of
computer literacy, and are digitally inclined.

Parents are not left behind. Digital leadership, innovation and strategic skills by

public primary school administrators will also equip parents with this paradigm shift.
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Through this, parents can use the easiest means to interact with the school and have access to
the pupils’ academic performance.

The community is the place where the school is situated. Digital leadership,
innovation and strategic skills will bring about a holistic transformation of the community.
This is so because society makes input into the school system and the school giyes back
equipped graduates. This implies that pupils will put into practice all that theyé@quired
from the school to the community. Q/

The government which is seen as a tertiary stakeholder @m be influenced

positively if public primary school administrators' digital lea@movation and strategic

skills are in place. This will help to achieve the education

It serves as a foundation for future acad;m&b%earch into educational leadership,

teacher job performance, and the role of innov in learning environments. Insights from

the study can help educational leaders ma \ifformed decisions about resource allocation and
.

professional development. Under{éi\'ng which skills have the greatest impact allows

training programs to be taik@% specific needs, ensuring that school administrators are

well-prepared to supp%%eir teachers. The study's findings can help educational

policymakers d V@ameworks and guidelines for effective school leadership. Among
is™S

other things&

shar@gs with education policymakers, and disseminating them to the public.

tudy can be made published for the benefit of the academic community,

1.7 Scope of the Study

The scope of this study is within the context and geographical location. It investigated the

influence of digital leadership, innovation and strategic skills on public primary school
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teachers' job performance in Oyo State. Oyo State comprises thirty-three (33) local

governments and two thousand four hundred and fifty-four (2,454) public primary schools.

1.8. Limitation of the Study

The limitation of this study cannot be understated in any way, but to mention a few,
the researcher had an encounter at the Oyo State secretariat in the process of ing the
approval to embark on the field study in the selected Local Government Are Q’ e state. In
addition to the health implication encountered, the researcher encouw n-cooperation
from some of the public primary school administrators during the glew, as some school
administrators felt that the report can be used against t During the course of the
administration and retrieval of the copies of the ins}&@t, some of the public primary
school teachers in one of the seven select cal Government Areas exhibited
unwillingness to fill copies of the quesﬁ@’g despite having the approval from the
Executive chairman of Oyo State Ur@gl basic Education Board and support from the
Education School (ES) board ad@gs’c?ator. Finally, during the course of the administration
of copies of the instrume, t:@ﬁesearcher observed that the screening exercise at the public
primary school as at Q

"3

leaving behind e\%r teachers in the school. Despite the limitation, both the researcher and

24, had reduced the population of public primary school teachers,

field rese@ssistants were able to convince the respondents to give responses to the

instrﬁﬁ&{s in the school.

1.9 Operational Definition of Terms

The following terms are operationalised:
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School Administrator: A school administrator is known as the leader of a public primary
school who is embodied with his/ her duties for the smooth running of the school.

Teachers: These are professional teachers who teaches in the public primary schools, have
undergone the rudiments of teaching-learning processes and are certified by a body known as
the Teachers Registration Council of Nigeria (TRCN)

Job Performance: This is the outcome of a job carried out by the public @chool
teachers in a school Q}b
Teachers' Job Performance: This is the outcome of a job carried by a public primary
school teacher in a school.

Designing Learning Experiences for Pupils: Teachers @;eaming experiences of what

pupils should learn at the end of a lesson. (bQ

Teachers' Knowledge and Understandi %§e Subject Matter: This implies the
acquisition of knowledge by the publig}hary school teachers either through research,
seminars, conferences or workshop{(—)\

Teachers' Strategies or Me h@ogies for Facilitating Learning: These are strategies or
methodologies public Eﬂ@sschool teachers use in enhancing teaching-learning activities.
Teachers' Te %arning Development: This is the teaching combined process
whereby a %ic primary school teacher identifies the needs of the pupils on a particular
subject @%r and uses the understanding in preparing lesson plans and lesson notes on a
particular subject.

Digital Leadership: This is a leadership style of a public primary school administrator

combining the use of digital technology with leadership over his subordinates in an

organisation.
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Digital Leadership Skills: These are the abilities of a public primary school administrator
being a digital leader in carrying out his functions and enhancing the growth of the
organisation.

Keen Eye for the Right Digital Tools: This is the ability of a public primary school
administrator to identify the right digital tool to use in solving a particular problem faced by
the organisation such as Google analytic, slack, and class dojo among others. Q
Communication in Whole Team Mindset: This is the ability of a public ptithary school
administrator to communicate effectively with his subordinates. It @ls%the ability of the

digital leader to connect with individuals on the subject matter t p improve the subject

matter which can be either within the organisation or out {Q &
Ability to Inspire Team Members: This is e(&QTty of the public primary school
administrator being a digital leader to infl and motivate the behaviour of the
subordinates in the organisation towards &k\rmg the organisational goals.

Innovation: This means positive é%ges in the public primary school teaching-learning

process. © :

Innovation SKkills: The@ﬁe abilities needed to bring out positive changes in the in the
public primary &%a digital leaders.

Digital Leadership Innovation SKkills: These are the abilities public primary school
adm'nis@ being a digital leader uses to bring about positive changes in the organisation.
Imagination: This is the ability of a public primary school administrator to conceive an idea
and creatively think of ways of solving a problem in the organisation.

Problem-solving: This is a type of skill that a public primary school leader can use in

identifying a problem and proffering the effective best solution to the problem.
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Critical Thinking: This is the ability of a public primary school administrator to analyse a
situation and identify areas for improvement in the organisation.

Flexibility: This is the ability of a public primary school administrator being a digital leader
to adapt to new emergence. For example, the use of digital platforms and digital tools
towards improving public primary school teachers' job performance.

Strategic: These are step-by-step plans on how a public primary school can 2@5 goal

timely. <

Strategic SKkills: These are abilities needed by a public primag@ administrator to

achieve the blueprints set aside by an organisation.

Digital Leadership Strategic Skills: These are the % a public primary school
administrator being a digital leader puts in place t aql&% its organisational goal timely.
Anticipating: This is the ability of a public ry school administrator being a digital
leader to look into the future growth of th kﬁnisation.

Interpreting: This is the ability ﬁic primary school administrator being a digital
leader to interprets situations ngfcit information from a given data.

Aligning: This is the sp@?ability of a public primary school administrator being a digital
leader to ensure@iﬁ%:ubordinates’ goals are in line with organisational goals.

Public Prin@ chool: This is a primary school owned and financed by the government.
Public @ry School Teachers: These are professional teachers who transfer knowledge

to the pupils in a government-owned primary school.
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This chapter is based on the literatuset\& me related research. It was discussed under the

. \Qb
2.1 Conceptual RevieQ

following sub-headings:

2.1.1  Teachers’ Job Performance

2.1.2 Digita' Le%’w ip Skills
2.13 I@ion Skills

2.1.4\g{rategic Skills

2.1.5 Primary School Teachers
2.2 Theoretical Framework
2.2.1  Transformational Leadership Theory

2.2.2  Innovation Leadership Theory

28



2.2.3  Strategic Leadership Theory

2.2.4  Vroom Expectancy Theory

23 Review of Empirical Studies

2.3.1  Digital Leadership in an Organisation

2.3.2  Digital Leadership and Teachers’ Job Performance

233  Digital Leadership Skills Q\
2.3.4  Digital Leadership Skills and Teachers’ Job Performance (}0
2.3.5 Digital Leadership and Innovation Skills

2.3.6  Leadership and Innovation Skills on Teachers’ Job Pé%ce

2.3.7  Digital Leadership and Strategic Skills

2.3.8  Leadership and Teachers Job Performanchb

2.3.9  Leadership and Strategic Skills

24 Conceptual Model 5\%
2.5  Summary of theratu®ewed

N\
2.1 Conceptua &w
Te CIQ‘IS/\JOb Performance

P ance is an assessment of the assignment assigned to an employee in an
orgaMon. It is the result of a certain task completed at a specific time. Effective execution
is the ultimate goal of any plan. Performance can be defined as the ability to apply and
manage all facets of the causal model efficiently to achieve the stated goals of the
organisation on time while taking into account particulars specific to the organisation. The

seven components of performance are effectiveness, efficiency, quality, productivity, work-
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life balance, innovation, and profitability!. Performance can also be defined as the
measurable contribution that specific structures—that is, organisational units with different
staffing, procedures, and sizes—make to accomplishing and verifying corporate goals.

Another way to think about performance will be the degree of satisfaction among
stakeholders. It is the level of achievement obtained by a person, group, or procedure. The
organisation can achieve its declared goals'. It is an employee's actions Q/o that
contribute to the achievement of the organisation's objectives!. This essentially #fidicates that
an employee's performance is defined as whatever activity they ta@her it be towards
clients or learners (including teaching-learning activities). It i %e goal-oriented?.

What people do for a living is called a job. It can @ ¢ full-time or part-time work.
It outlines the particular roles, authority, and resp ns%%es needed for each person to carry
out the assigned activities and meet the_or tion's objective®. It is the process of
transporting a single product from its pic p\ocation to the pallet designated for that order*.

R
It describes a task or lesson given t&@brker in an organisation®.

Job performance is m@gﬁty of the desired value an organisation derives from the
employee. It is the SW@Qbehavioural pattern an individual carries out over a specific
duration®. This j %‘hat job performance is dependent on the behavioural pattern of the
employee ir@o ganisation at a given period towards achieving the organisational goals. It
is d ter@ by an employee’s knowledge, experience, skills, abilities, awareness, values,
motives and needs towards achieving the organisational goals®.

Teachers’ Job performance are the duties carried out by qualified and experienced
teachers in a school at a specific period. It is an aspect that is germane for the teaching

personnel and the school system®. This aspect can be used to determine learners’ academic
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performance. However, teachers’ job performance can be influenced by the teacher (teacher-
self-motivation) and environmental factors®.
2.1.2 Digital Leadership Skills

Digitalisation was where the word "digital" originated. Digitalisation is the process of
storing and transmitting information amongst individuals using technology and application
software. Digitalisation is defined differently by individuals. Many authors Qé@d that
while digitalisation may involve the use of technology, it goes beyond justapplying it within
an organisation. It is argued that digitalisation is a process of innov@nd transformation
that occurs at different phases in different organisations’. 's%ests that digitalisation
goes beyond the application of technology to effect cht that it might, at different
points in an organisation's lifecycle, result in ben%@ustments that can be harnessed to
completely transform the organisation. fb

One example will be the creati h)r arrangement of a conference among the
.

management at different levels K@s an organisation using computer technology and
application software. This® &1 may facilitate communication, which can help the
organisation compete \QH market. If technology is not transformed by its use and
application, the ‘\@ood is it? To bring about the intended transformation, it takes more
than just th%ve opment of new technology—it also requires the use and reuse of existing
tech ol@fb It can be applied to foster innovation in a variety of organisations. Positive
adjustments and transformations in an educational context cannot be brought about by
technology that is not intended to motivate learners, transmit essential lessons, and enhance

teaching-learning activities’>. Communication platforms like Google Meet, Zoom, Edmond,

Whatsapp, and Google Classroom among others, can be utilised to improve teaching and
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learning activities effectively. It may be possible to effect change and improve learning
through the innovative use of the communication tools outlined above.

Digitalisation can be defined as a network of discrete stages or interactions that are
interconnected and form a greater whole®. To effectively convey the lesson's meaning to the
pupils, for example, digital tools can be employed by the teachers in the teaching-learning
process. Digitalisation is a technique that is used to innovate or transform a Q%sation
gradually. It may also be utilised to bring about changes in society as a\whg1t and in all
organisations'?. It is the application of technology for communicatio@a areas of life!!. As
an illustration, almost everyone uses a cell phone to communic ith one another or to
transmit information. This is because communication tec is becoming more and more

necessary for an organisation to use!!. be

In this competitive era, it develops a ne orate culture and business model ' 12,

The business model gives the organisatigtk ability to identify additional difficult-to-make
.

products, add value to them, main‘&ﬁ}ositlve customer relations, and yield profit. Learners
are viewed as clients in an‘ed\akg{onal system, particularly in primary school, who desire
values added to equip @(6 learning engaging'!. One of the main drivers of innovation
and developme {f% cilitates quicker and easier work is digitalisation. It also facilitates
easy access g(ormation. As a result, it has altered the economy, the business climate
over%@n organisation's business model!'!. Put another way, the modern technology of
digitalisation increases production and expands its applicability. From the perspective of the
employee, digitalisation has resulted in a rise in the amount of information and abilities

needed to perform their jobs well. Employees who possess a positive mind-set and are

competent at using digital technologies can contribute to change in the workplace!?.
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The use of technology in every area or sector of the economy is known as
digitalisation. It is sometimes referred to as going paperless and utilising digital devices for
information and communication purposes'’. A few examples of digital tools that facilitate
digitalisation are the computer, cell phone, and application software. Transitioning to a
paperless system offers several benefits, including reduced costs and time, envirgnmental
preservation, space conservation, stress-free information sharing, and data Q&ace. It
combines digitalisation and digital innovation processes to enhance cuﬂ&ducts with
innovative characteristics to improve and strengthen the econo@’.\)igitalisaﬁon has
become essential for businesses seeking long-term sustainabij 't%day’s rapidly evolving
economy'. It is the process of quickening structural adj nts to make the economy more
digital'®. It is the application of data and digital ch&%y to enhance operations, produce
income, change operational procedures, an% a digital corporate environment where

Digitalisation is the stmc@}g

communication'’. It is deft sck% the development and application of Information and

digital information is central'®. %‘\

of social interaction around digital media and

Communication Tec o% (ICT) systems and the consequent organisational
transformation'8 '@ describes the process by which socio-technical systems that were
formerly megiated by non-digital objects are now mediated by digital artefacts '*?°. This
invo Veﬁverﬁng analogue data into digital language, which will inevitably strengthen
commercial ties between an organisation and its clients and ultimately contribute to the
growth of both the organisation and society as a whole!®. It can be the development of
Artificial Intelligence (Al) and machine learning tools like text editors and punctuation,

facial recognition and detection, abstract paraphrasing tools, maps and navigation, among
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others. It is the process by which information and communication technology (ICT) can
make certain assets, known facts, and knowledge more easily accessible. It is the growing
use of technology in all aspects of daily life ' 2. Employees and the economy are both
changing as a result of digitalisation, which requires a different set of skills*.

A leader is someone who shapes the way his subordinates behave. He is the one who
organises, leads, plans and oversees the activities of others under him within th in ation.
He does the duties not just to fulfil obligations but also to help the org isQn reach its
objectives. The ability of a leader within an organisation to shape th@l conduct of those
under them to achieve the goals of the organisation is know s%rshipm. Without some
stakeholders in an organisation, one of which is le , an organisation may not
function. Q

O

Numerous academics have started wor §arious initiatives that attempt to define

leadership. A set of behaviours known as &?ership is employed to help individuals execute
.
strategic plans, unify their direction\ﬁ}group, and continuously revitalise an organisation!”.

It is the skill of motivating &&1 to cooperate to accomplish a common objective'®. It

N\
captures the essence of*@%the ability and desire to motivate others. Effective leadership,
however, is ba s&&,@ncepts that are conveyed to others in a way that stimulates their
interest and jmotiVates them to follow the leader's wishes'®. The leader both directs and
insp'rq/@s to take action. They must be able to think critically to determine how to make
the most use of the available organisational resources, and they must be approachable enough
for others to follow their example!'®.

A multifaceted approach is required for leadership since it has always involved a

complex set of phenomena'®. Leadership is the act of devoting time, energy, and resources to
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achieving organisational objectives. Thus, the core of leadership is service?®. It is an
interactive influence connection wherein various stakeholder agrees to cooperate in a
particular scenario to accomplish their shared objectives?!. It is the process of leading a team
of individuals to fulfil a recognised need?. It is the skill of inspiring others to fight for the
goals that they have in common. Therefore, it is just the leader's capacity for influence??. It
takes a team to deliver on purpose 23. It is a social influence technique that o Q& other
people's efforts in the direction of a goal?*. This involves persuading others 16" voluntarily
cooperate to accomplish a shared objective?® ?7. It is the process @h which a leader
shapes the conduct of others under them?®,

An individual can use direct or indirect commu Qto change the behaviour of
other subordinates or groups of people to move th@oups to the point where they are
willing to consciously follow the leader's will dership is about working as a team to
improve performance by supporting the s &ates inside an organisation®. It is described

.

as the management of an organise&ﬁg& capacity to establish and meet difficult objectives,
respond swiftly and decisivd@ needed, outperform rivals, and motivate subordinates to
give their all*. Leader@ n provide direction for both an organisation and its employees.
Employees can @g be aware of the objectives of the organisation. Effective leadership
involves gu@g subordinates through the execution of their duties and monitoring their
prog@g frequent basis®°. It also involves leading by example by being passionate about
one's work, driven to pick up new skills, and willing to provide a hand when required in both
group and individual activities®°.

At its core, leadership is a constant process of behaviour influence?!. It can also be

seen in light of the dynamic between a leader and his followers. The leader tries to change
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the behaviours of people or groups of people around him to get the desired outcomes?!. It is

an exchange between two or more group members that usually includes the members'

opinions and desires in addition to the situation's structuring or restructuring®?. It means
being willing to take chances and challenge established practices®. As a result, leaders can
motivate subordinates to take on new and challenging tasks.

Digital leadership is an act of using tools and software by the er *in an
organisation to accomplish organisational objectives. It is seen as a new @/9 leadership
among the authoritarian, democratic, transformative, and transi@l types which has
developed in this era. However, being a digital leader in thig . daywand age is beneficial but
requires sustainability. This suggests that to improve Qrship in an organisation, a
digital leader will need certain talents. Stated diffi r@he performance of a digital leader
within an organisation requires a set of speciali ilities, including communication, digital
literacy, flexibility, digital awareness, and éptability‘”.

.

1. Communication: Effective com@l\:ation is germane in all aspects of life. No person or
organisation can function@%ut it. Thus, the transfer of a message from the sender to
the recipient via a d@gis called communication. This exchange of information can be
written or g;\%{r' . In an organisation, written communication is highly valued as
evidenc s preferred over spoken communication. Subordinates can get messages

0 agement and vice versa. It is therefore a crucial and significant ability for every
leader. In this situation, a digital leader can use resources like video conferencing
software, instant messaging apps, and emails to communicate effectively*!.

2. Digital Literacy: This simply refers to a leader's capacity to work hard, pick up new

abilities, and function in a setting where information is readily available and
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communication is rapid. A digital leader must be able to use digital technology to gather,
organise, synthesise, comprehend, interact, and distribute information safely and morally.
They must also be able to access and produce information for business, decent work, and
employment. It is a talent that includes, among other things, information and computer
literacy*?. It is the fundamental ability a digital leader needs to perform hi&'olj well

within an organisation. He does not need to be an ICT expert; he only neeikan w the

fundamentals. < )

Innovation: This is the ability to swiftly alter the environment v@&n organisation. A

competent digital leader should not be scared to inpovate. An organisation may

experience positive or negative change. Even when 1 % strange, a successful digital
leader should be open to change. The COVI -@demic of 2020 in Nigeria, which
caused schools at all levels to close for mor five months, is a very good illustration
whereby learners were abandoned to y\n the streets and in their communities?. A few
leaders with rudimentary ICT ‘(ﬁ%ﬁes were able to quickly alter how information was
distributed to subordina‘t@g{, more specifically, learners. By improving the virtual
teaching-learning a&@l s, these leaders—who are now digital leaders seem able to raise
the perform q&%dards of teachers in their roles. To put it another way, leaders in the
digital space can be dynamic and creative. A forward-thinking digital leader will leverage
Vai@ data to pinpoint areas where staff members can add greater value to an
organisation while assigning some of the mundane jobs, such as bill computations and
recurring activities, to technology*!.
Digital Awareness and Adaptability: Technology improvement is never static; it is

always changing. Digital competencies are dynamic. Great digital leaders stay abreast of
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changes in their industry and company by reading and listening to newsletters, following
social media accounts of digital pioneers, and routinely reading and listening to news.
Digital leaders can then be aware of the appropriate technology to use for a certain
task*!. A competence blueprint for digital leaders identifies two traits of a successful
digital leader:

attitudes, behaviours, and competencies that digital leaders in an organisat@eed in
this digital age (digital literacy); and Q/
competencies that support digital transformation (creating @ content, solving
problems safely, communicating, and collaborating, a r@her things)*. "Digital
knowledge and literacy, vision, customer focus, co 1on risk-taking (creating an

experimental atmosphere), and agility, motiva 'onﬁ adaptability" are some other traits

of a great digital leader** 4%, This can also picted below:
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The capacity of a leader to oversee a ¢ %any through digital channels including social
media, website design, and email l@mg is known as digital leadership*. A leader in the
digital space may stay abr@ the latest developments and integrate them into the

organisation's strategy.\@&ses on using digital technologies strategically to impact the
organisation's (@s. Using digital tools as the primary driver encourages innovation,
a

transformati%

incr asi@oductivity, raising organisation revenue, and increasing retention rates, leaders

growth*. In addition to improving customer engagement and happiness,

who adopt a digital leadership stance will benefit the organisation in many more ways:
1. Formulating a Vision for Strategy. With the aid of digital leadership, an organisation can
develop a strategic vision for its digital transition. This digital vision can guide the

organisation in determining how to use digital technology to best accomplish its
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objectives. It will also be simpler to ensure that staff members are contributing to the
organisation's goal if there is a digital vision in place®.

2. Creating an Environment for Digital Work. Using digital tools and technologies to work
more efficiently and productively will be the primary goal of this digital culture, which
may be built in an organisation with the help of digital leadership*.

3. Improving Customer Engagement and Satisfaction. Digital leadership pl %y role
in enhancing consumer relations and engagement. Digital leaders ate thoSe who use
digital technologies to enhance an organisation's operations to 3@1 ish its objectives.
Such a leader engages both their staff and clients witl@g ools (web design and
applications, for example)*S. Q

4. Enhancing Productivity. The effectiveness a d@ctivity of an organisation can be
increased through the usage of digital leaderSi~Digital technology makes it possible for
businesses to automate processes and&%kﬂs. Employees will have more time to focus on
more significant responsibilitie\ﬁgr\e'sult of it%.

5. Increase an Organisati® %Venue. The potential for increased revenue for the
organisation makes@ leadership crucial. A digital leader is a person who possesses
digital liter @is skilled at using technology to benefit the organisation. He can
recognis@es prospects and implement original concepts. He may therefore be prepared
to aébhe organisation's expansion*S.

\Im/prove Retention Rate. Digital leadership can help lower the rate of employee

turnover. It is more important than ever for organisations to succeed in this era to have a

digital leader who understands how to leverage digital technology and applications to engage

his staff. A digital leader can create a digital strategy that will help the organisation reach its
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objectives. To increase the organisation's productivity, he can also aid with the deployment
of digital tools and procedures'®. Some authors include learning culture in the digital age,
excellence in professional practises, visionary leadership, digital citizenship, and systematic

improvement in addition to digital leadership abilities*’.

2.1.3 Innovation SKkills Q\
Innovation is a new word that refers to the application of ideas or the reali@gof concepts
that result in the introduction of new goods or services or an improv@t in the provision of
already existing goods or services®. The social and inter i&cess of innovation is
characterised by collaboration and the exchange of kno nd information*’. Innovation
is an approach to establishing and preserving O%Qn competitive advantages®®. It is
regarded as a critical component of entrepreneu and corporate success>’.

Innovation provides opportunitieﬁ% people to use the internet to change and

.

improve lives®!. It is the utilisati@f ideas to produce new products or services or to

improve the delivery of alre %sting goods or services>?. It produces more productive

products, processes, se@echnology, and artistic creations>. It is a process that starts

with the emerg@n idea and concludes with its commercialization through exchange,
an

consumptio%

man@ to acquire new knowledge. It can also mean a novel concept used in the

production®®. It combines economics, technology, science, and

manufacturing of goods and services. Thus, innovation relies on how well technology is
applied and used, as well as organisational traits and market rivalry®*. It is described as the
process of coming up with new ideas and turning them into a novel good, service, or method

that boosts the economy, lowers unemployment rate, and generates income for the creative

41



organisation®*. Innovation involves an ongoing process of organisational decision-making,

covering from ideation to execution>*,

Process

~—

X

O
L\ Q/
Innovation ' 6\

Change

be Result
Fig 2.2 Approaches to the Definition of Innov@ —
Sources>* KQ
\%

Innovation is multifaceted; it involve$ not only the introduction of new technology

.
but also the upgrading of an organ{é&ls customer service or features that can be added to
an existing product®®. This su@ that innovation may not always entail the introduction of
new technology but ra‘%%e improvement of an organisation's customer service to an
existing produc V@an foster growth or expansion of the business allowing adaptability
and separat% ¢ business from its competitors. Innovation is the execution of new
orgaﬁ/@f@ improved products, and processes. It is an aspect that all organisation
embraces which is open to new ideas. It is the life of an organisation®. Innovation may
have an impact on the organisation as well as the larger society to adapt to changing
circumstances. Change is not static; it is dynamic. For example, virtual teaching-learning

activities had been in existence but not well known, however, the onset of COVID-19
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exposes other means of teaching-learning activities, especially in Oyo State public primary
schools in Nigeria. This arises whereby the teachers need to consider other ways to impact
learning and also make learning meaningful®*. This onset of COVID-19 had made a forceful
birth of virtual teaching and blended teaching methods. In this case, both teachers and pupils
and every other educational stakeholder will have to adapt to the new condition of the
environment thereby adding value to the educational system. An organisatio Q&y one
step ahead of rivals by offering comparable goods and services thripughiinnovation.
Consequently, sets one organisation apart from the other. Q

Innovation brings about growth>. For an organisa;:':r%e healthy, growth is

inevitable. Organisations may survive when growth is through innovation. It is a
new or improved set of products or processes that;arpg%ided to potential customers or that

the organisation has established to advance andf@, lop the organisation. These products or

QO

processes are very different from the or mation's prior products or procedures®?. It is a
.
method by which an organisation K §fy and develop the best idea, put it into practice
successfully, and guarantee &@ lients will benefit>°.

Man's need to 5@95 surroundings is what drives human creativity, whether it is
individually or <<;\fq:' ely’®. To extract greater value from resources, innovation is the
purposeful |§0 nowledge, creative thinking, and initiative. It also includes the processes
nece% generate and convert new ideas into useful products®®. For example, in a private
organisation (a school), several school administrators may purposefully have used their

knowledge, creativity, and initiative to enhance teaching-learning processes during the

COVID-19 lockdown, making learning engaging and significant for the pupils.
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Despite being a novel approach during the COVID-19 lockdown, this method of
teaching may have presented some difficulties for both teachers and pupils alike such as data
consumption, power failure, and unstable internet connectivity among others. However, the
endeavour that gave rise to blended learning—another sort of teaching-learning activity that
is always delivered—has become a reality. As a result, new teaching methods were created in
the education sector through innovation in the teaching-learning processes (B%Q%ching
method- Mixed teaching method).

Put another way, innovation has contributed to the develo@f a new teaching
strategy that differs from the conventional, in-person, and virtual, ¥online) teaching methods.
Introducing something new is called an innovation. In tl@th, "newness" can be novel
to both the world and a certain organisation®. Inn V?@S the use of creative potential with
an organisational and/or social goal through innﬁb§e and adaptable methods that add value,
depend on novel inventions or technologigs, and promote economic growth and competitive

.

advantage®®®!. It is one of the m{%\mctors sustaining the country's economic growth®?.
Innovative products and serv@%n result from encouraging people's ingenuity, which will
provide jobs for those @%1 in producing and delivering the goods and/or services®. It is
a research proc @e a new finding or inventive combination modifies the technology
landscape a@p ns up a whole new set of possible connections®. Innovation is more than
just @ting and utilising technology inside an organisation; it also includes identifying
needs and fostering an ideology that will help the organisation achieve its goals®.

Innovation is not a single act, but a multifaceted process®. This is because it
incorporates people, processes, and technology®®. An employee in any organisation should be

able to innovate; this includes but is not limited to, having the necessary knowledge, abilities,
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and positive outlook to foster innovation in the workplace®. To meet the needs of the
customers or clients, the individuals follow established or official procedures. If necessary,
they may also use specialised technology to speed up work and help keep track of orders, and
other tasks, which will invariably increase productivity and facilitate teamwork among other
things. Stated differently, innovation is commonly perceived as a response to consumer
purchasing patterns that fulfil the intended needs of the customers®’. Q

Simply put, innovation is change. It is the generation of fresh co@ - The terms
"innovation" and "skills" can be separated to form the word "inr@i skills". "Skills"
refers to the capacity to implement ideas, whereas "innovati %rs to the generation of
new ideas inside an organisation. To put it another way@) ation is the process of using
concepts and expertise to raise organisational pr d%% Several academics have studied
the term "innovation skills". Disciplined_le implement the following innovation-
enabling abilities to facilitate the flow of i %\.

.

1. Communication, collaboration ’ég\networking building such as trust and community

building, networking bu'\%% relationship building and political, and bureaucratic

perception. QQ
2. Foresight s@entation, proactive and environmental scanning.
n

3. Busines%

ntr@fgeurship, commercialization, market analysis and consumer skills.

financial decisions such as business operations, financial literacy,

4. Vision and purpose (strategic thinking and strategy development and goal setting and
visioning.
5. Initiative and learning (continuous improvements, motivation and initiative building and

self-directed and lifelong learning.
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10.

11.

12.

13.

R &D (research and development skills, content-specific implementation skills)

Ethics and responsibility (values, ethics and inclusivity, adaptability and resilience.
Design (decision-making and synthesis, creativity, idea generation, problem finding,
critical thinking, problem-solving and problem-framing)

Initiative and learning (motivation and initiative building, continuous improveint, self-
directed and lifelong learning. Q

Risk and uncertainty (risk assessment, risk-taking and management of u@nty
Literacies and domain expertise (domain expertise, contex@lowledge, digital
literacies, academic skills, basic literacies, technical skill@%M literacies.

Empathy (emotional intelligence, finding hidden div@, ppreciation of diversity, and

intercultural awareness. be

Management (meta-innovation, strategy ex n, management of complexity resource

management and administration’. In %lon refers to the skills and expertise a digital
[ ]

leader can utilise to bring abo@yge in an organisation. These abilities empower the

leader to use what they a@ know to come up with new ideas that might benefit the

organisation®® 122, QQ

2.14 Strateg‘c Sk@

Tl‘pdbd strategic is coined from strategy. An activity's blueprint is called a strategy.

It isﬁis%bed as a methodical plan of action intended to accomplish a specified objective

within a given time frame. The Greek term "strategos," which meant "a blueprint of action to

win a battle," is where the name "strategos" originates®. The organisation's long-term

orientation is determined by the blueprint action or strategy. There are competitors in any

market competition, but each player looks for a more effective strategy to advertise their
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goods, boost output both in terms of number and quality, and ultimately meet the needs of
customers. A strategy focuses on integrating organisational activities with the allocation and
use of the few, limited resources present in the organisational environment to achieve the
organisational goals®.

There are other definitions of strategies as well. Strategy is described as the process
by which management and staff members comprehend the organisatio 'Q%s and
aspirations, recognise the unpredictability of events, and recognise the necessity of acting on
rivals' current actions in a competitive market®. It lays forth the @olicies, plans for
accomplishing them, objectives and goals of the organisatio a a guide for decisions.
Additionally, it outlines the style of business the orgams‘ ill run, the kind of fiscal and
human organisation it wants to be, and the co%@s it plans to have on its clients,
stakeholders, and the broader community®.

Strategy presents the overarchin b] tive, vision, and purpose of an organisation’®,

-

Maximising an organisation's resm{&}and minimising the strengths of the competitor is the
aim of a strategy’'. Strateg&fhe process by which a firm determines its district's
competitive advantage&b%erstanding the market economy and the industry in which it
operates in the %inadequate knowledge”. The management gives this action some
thought to 16& e organisation's objective’!. This objective may be short-term (now) or
long-te ear future)’?. It serves as a guide for making decisions about how to take
advantage of opportunities and resources in unpredictable circumstances to win high-stakes
challenges’. It is the standardisation of the coordination of different directions and state
sets’*7>, It is a deliberate blueprint designed to provide a suitable, long-term resolution to an

organisational issue’®.
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Strategy is a structure that illustrates how an organisation's operations are
directed’>"’. The blueprint and scope of an organisation's ability to address societal needs in a
demanding and competitive environment through resource configuration’’. It is a technical
tool used by an organisation to achieve its objectives’®. These are significant choices taken to

achieve the objectives of the organisation. It is a clear master plan outlining the orga&isation's

R
(O

2. assist managers in responding to any changes in the business @frxlment;

plans for achieving its objectives”™. It has the following features:

1. developing a plan to outdo the competitors;

3. handles long-term development rather than routine op:atl s. Thus, it deals with the

probability of innovations or raw products, ne

markets to be developed in future; be

ques for production, or new

4. enable effective mobilization of resourc d

5. increase the organisation's probabi x; achieving the targets’®-80,
g p \ y g g
[

Strategy is the identification that é@%s a business opportunity decision-making on how to
achieve the business o @es and the set of actions on the decisions to create a
sustainable advantage and*Superior returns over other competitors®’.

.

Three ((f.e}\s\n't evels of strategy will be used to achieve the organisational goal:
corporate,zbless, and managerial®®. The corporate-level strategy deals with the choice of
busiﬁ@%’reas where the organisation will compete with other businesses to achieve the
organisational goal. The business-level strategy then focuses on creating and maintaining a
competitive advantage for a business that delivers a distinct set of goods and/or services. The

managerial level strategy deals with a variety of immediate strategic challenges and
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opportunities that a business must deal with®, It is an intentional design of policies, actions,
programmes®!.

An organisation's direction, mission statement, goals, procedures, main policies, and
plans for accomplishing those goals are all revealed by the way decisions are made within it.
It also establishes the type of economic and human organisation and the range of business it
will pursue. It is a plan to be, as well as the kind of financial and non-financial Q%tion it
plans to give to its customers, workers, shareholders, and communities. It@application
of military leadership science or art to the general planning and &on of large-scale
combat operations®?. It is a route for an organisation to conti ue%sting”. It is concerned
with the resources that can be allocated to carry out a pursue a course of action
related to an organisation's strategic orientation, bg@ its many operations®®. This can be

®%

viewed as:

( : @ Corporate Office Corporate Level

\ -
Business
AV v
Business Unit Business Unit Business Unit
Managerial
Finance Marketing HRM Manufacturing
9




Fig 2. 3 Levels of Strategy
Source®’

When an organisational plan for something, it is called a functional t® Each
organisational plan, tailored to its sector and industry, supports functional areagike finance,
marketing, R&D, personnel resources, management information s@n (MIS), and other

corporate and business strategies®*. It is focused on fostering\and acquiring a unique

competency to give a business or division a competiti ge>4. The goal of gaining and
maintaining a competitive advantage entails applyi g@gerial theories, combining a range
of tactics to establish a distinctive stance, a king long-term commitments that are
frequently difficult to reverse®. Organisgh*employ strategy to strengthen their position in

[ ]
the market, increase their ﬁnancia&ﬁ%&rmance, and acquire a competitive edge over their
competitors®’. . &

Building Competitive Advantage

&
A&’P

Low-cost Provider Differentiation on Focus on Market Best-cost Provider

features Niche
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Fig 2. 4 Strategic Approach Choices
Source®’

This competitive advantage may allow for the more efficient and cost-effective
provision of goods and services that better satisfy the needs of the customer base. A client
has long-lasting incentives to choose an organisation's goods or services over thqk of its
rivals when it has a durable competitive advantage®. It is the creation @l que and
esteemed status via numerous initiatives®®. It forces an orgamsatlon andgers within an
organisation, to choose what not to do, or to compromise®®.

The two words “strategic” and “skills” combine to the word “strategic skills.”
“Strategic” refers just to the concepts or blue print & uide an organisation towards
attaining its objectives; “skill” can also refer to th& the capacity to implement the ideas.
By combining the two concepts, “strategio@b refers to the capacity or skills needed to
implement concepts to accomplish %ational objectives. “Strategic skills” have been

defined by several authors too. '@Jevelopment of strategic skills can aid a leader in both

strategic and innovati@g. These skills can aid the leader in adjusting to a new

circumstance®’. It focuse$“on the interpersonal and communication skills necessary for a
leader to succe@a productive workplace®’. A set of competencies and abilities known as
strategic skills/nables people and organisations to create and carry out successful plans that
helpw accomplish their objectives. These skills include data analysis, critical thinking,
and making decisions based on a deep comprehension of market trends and the business
environment®s,

School administrators, as digital leaders, must possess strategic abilities to organise

opportunities, create long-term success plans, and evaluate risks to contribute to the
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achievement of organisational goals®®. Among the key strategic abilities that school

administrators, as digital leaders, should employ to raise teacher performance standards are:

1. Planning and Execution: This refers to a school administrator's ability as a digital leader
to develop and implement successful plans and strategies that support the objectives of
the organisation.

2. Strategic Thinking: This is the ability of a digital leader, such as a school Qﬁ?’rator,
to analyse complex situations, spot patterns, and formulate a clear-clit and”convincing
future vision. 6\

3. Creativity and Innovation: This is the ability of a school admmystrator to act as a digital
leader by thinking outside the box to come up with n 10ns to issues.

4. Risk management is the ability of a school d@ator to act as a digital leader by

evaluating risks, creating backup plans, aking decisions that will lessen the

possibility of unfavourable results. 5\%‘\

5. Leadership and Communicatiory& refers to a school administrator's ability as a digital
leader to successfully °\n@%t with staff members and motivate them to meet
organisational objeo®.Q

6. Problem-sol ills: These include the ability of a school administrator to recognise

organisa@a issues, do data analysis, and come up with workable solutions.

F'na@Management: This refers to a school administrator's ability as a digital leader to

comprehend and efficiently handle the financial resources of the organisation.

8. Leadership and Communication: A school administrator who possesses these skills can
motivate others to accomplish national education goals, lead his subordinates, and

communicate effectively in the digital age®s.
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These skills can be developed through;

1. Establish a Precise Objective at the Outset: Smaller or subsidiary goals of the main
objectives are known as clear goals®®. This suggests that to fulfil the objectives listed by
the organisation (school). The abbreviation "SMART," which stands for Specific,
Measurable, Achievable, Relevant and Time-bound, is something that school
administrators, as digital leaders, will employ. This term, "SMART," will Qre igital
leaders in an educational setting to start with a specific objective in n@rthermore,
this acronym will support digital leaders or school administrator@ntaining (tactical)
focus and making strategic decisions consistent with the organtsation's vision.

2. Gather Information: Access to information is essenti@gly organisational growth or

development®®. Therefore, information about q@ﬂsation, its rivals, and its clients

must be gathered by digital leaders

0

opportunities, trends, and risks. %

nally, this will help in identifying

3. Examine your Strengths an{ﬁg\a&nesses: As a result, it is advised that school
administrators conduct a \'&T" analysis of themselves, taking into account their
strengths and weaknegsés,‘opportunities, and threats.

4. Exercise Critj king: School managers should challenge presumptions, ask probing
questions gfome up with original ideas for enhancing teachers' job performance.

5. D%/@ders should engage in collaborative efforts to solve problems by seeking out
diverse perspectives. This will let the digital leader see things more broadly and identify
new opportunity.

6. Be Flexible. Things inevitably change. When new facts and conditions arose, digital

leaders will be prepared to adjust their plans.
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7. Acquiring Knowledge from your Errors. The ability to comprehend the obstacles or
hurdles is a hallmark of digital leaders®. They ought to be bold enough to take chances. They
can utilise setbacks as opportunities to grow and develop their strategic thinking abilities.

Strategic skills are a leader’s unique abilities such as social skills and intellectual capabilities

X

An institution designed for teaching and learning is called a sc@ojgchool is a

in strategic management®.

2.1.5 Primary School Teachers

knowledge centre sometimes referred to as the ‘Learners Learning C@ MThe principal of a
secondary school, teachers, pupils, and school administrator; 'rﬁnmary school make up
the major educational stakeholder that comprise a scho@ ols are supposed to support
learners in "thinking differently" and maximisi [@skills and abilities in addition to
assisting them in expanding their knowled r§ skill set”. A school is a learning
organisation that is defined by a grou kndividuals pursuing shared goals as well as
.

personal goals, all of whom are @itted to regularly assessing the goals' significance,
making adjustments when nee\%g'y, and always coming up with new, and more efficient
ways to achieve them”' Q

A schoo ‘i@siucational establishment established to provide classrooms and other
learning envirgnnients in which pupils can receive instruction from teachers®. It is a location
where f@’ education is given and where teaching and learning activities take place®. It is
a part of the educational system composed of pupils from one or more educational levels or
other different backgrounds arranged as a single entity with one or more teachers to deliver

instruction of a particular kind, and housed in one or more buildings®*. Thus, it appears that a

school is a segment of a specific school system where learners are placed in classes at all
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educational levels, that is, from preschools to senior secondary schools. In that scenario, the
school might be housed in one building or have separate structures for different educational
levels. For example, a building may accommodate classrooms ranging from créche to
primary school, depending on the pupil's population, number of available classes, and
available space, among other considerations.

Schools speak of the particular role it plays in respect to other organisat It has
elements of a community and organisations. The organisation's function 1(, pervise the
day-to-day operations of the schools through a formal hierarchy of ls, which consists of
department heads and school administrators. Important facets ot the community's role may
include learning, education, and research. These facets overseen by informal (and
frequently dynamic) leaders, such as professors d@ers, who are experts in their fields
and share knowledge with other stakeh lde education, including pupils, parents,
professionals, and various roles that m relevant to research. Within the educational
institution, pupils may be both lead ﬁs@ﬂlowers at the same time °

School is a structurai{%%fy designed primarily to provide learning to pupils, who
may be in the foundatlo@ to the senior phase®®. In other words, it seeks to train pupils at
different age le I@mg from the foundation phase to the senior phase. In this institution,
individuals uire personal skills and knowledge as well as universal and societal concepts
during @rﬁormatlve years, which are typically the first eight years of a child's existence,
allowing them to learn more quickly than at any other point in their lives®’.

Despite that they are places of learning, schools can be classified as either publicly or
privately owned. An individual who owns and operates a school for financial gain can be said

to be the private owner. It simply implies that parents pay their children's tuition fees; the
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government does not provide any funding to such an institution. In terms of curriculum,
organisational structure, teaching staff, instructional materials utilised for efficient teaching-
learning processes, and organisational culture, among other things, it is entirely different
from a school or institution operated by the government. This institution creates its
educational philosophy, which directs the choice of curriculum, pedagogical strategy, or
instructional techniques, as well as the day-to-day operations of the establish Q&hools
operating costs are determined by its policies®. It excels in creating a bett@onmen‘[ for
teaching and learning, planning pertinent seminars for leaders, rnaki the library serves
them well, and efficiently interacting with parents as one of t s@wﬂders in education®.
There are essentially three categories of schoo Qschools are those that are
administered by local government but receive g Vv@t funding. Free schools are those
that are supported by the government and t managed by the local government;
independent/private schools are those KXre supported by individuals rather than the
.
government. A free school is a @\oﬁt educational institution run by charities that is
funded by the government d@several liberties, one of which is the freedom to employ
innovative teaching teck@?smo, In addition, they have the authority to modify the length of
school days, ch b@iculum items not included in the national curriculum, and establish
o

their terms a@c

These s@s offer a range of educational programmes, from preschool to university level.

ditions for hiring staff members!?. They also have more financial control.

Specialised schools like science and commerce schools are examples of free schools.

Learners can apply for enrolment at such a school with

c€asc.
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However, this might be certain in some developed nations like the UK and England,
to name a few. Public schools are establishments that are owned or funded by the federal
government but are managed locally in each state of the nation. For example, public schools
are available in all states of Nigeria at different educational levels (primary, secondary, and
tertiary). Pupils nevertheless will have to pay a portion of their tuition as a sunk cost in
education. Pupils get instruction in basic one through basic six classrooms, w Qi&sknown
as primary education, elementary education, or basic education. It equips pupils with the
lifelong skills they will need as well as a fundamental understandin ariety of subjects.
Additionally, it gives pupils the foundational abilities that w1 rm the basis of their
academic careers moving forward. It is widely acknowl s the level of education that
establishes the global foundation, offering the ess n@ucmre upon which the later stages
of education are based in terms of quality._It i institution of learning that helps pupils
develop socially and emotionally k also offering cognitive and emotional

.
instruction. This educational level és\ pupils an awareness of belonging, enables them to
flourish, and teaches them ho&gﬂntribute positively to the society®.

Primary school@nstitution of learning for pupils between the ages of six to
eleven. Here is v«% learner receives his first and compulsory formal education—an
educational @1 Ution. It is the educational institution that helps a pupil advance to a
seco@toolm. Teachers imparts knowledge to the pupils.

A teacher is someone who transfers knowledge to learners in a school setting. He
works as a professional in the teaching industry. However, the term "teacher" has been
defined in a variety of ways by numerous academics. A teacher is a person who leads a

classroom and uses a curriculum to achieve learning objectives. He is a qualified individual
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who has completed the principles and procedures of teaching as well as earned the
certification required to carry out the curriculum in a classroom setting!!. In addition to
fostering the growth of society as a whole and the potential of her learners, teachers are
educators who shape and prepare the next generation of leaders and citizens'??. These are
those who may have a big influence on the socio-emotional development and achievement of
learners. As a result, they plan the curriculum and create conducive learning @nts in
the classroom. (}
Furthermore, as professionals, educators may play a vital r@dvancing fairness
and inclusivity in the classroom. Educators may support slow 2% and provide them with
the extra assistance they need to catch up with their studi esting extra time in planning
for such learners). They also oversee the creation Qf ps%lusive learning environment where
all learners, regardless of age, ethnicity, or ion, feel supported academically and

N

cognitively!??. To carry out their respon&ib; ities as career educators and equality agents,

N\

teachers must be learning educat o build their work on a consistent, updated and
integrated knowledge base!¥ ¢ field of education, he plays an intelligent professional

N\

role that requires an id@ bination of expertise, knowledge, and empathy to positively
influence leami¢;©
One&

learner necessary to establish an environment where learners feel heard, visible, and

most important qualities of a teacher is their capacity to connect with

valued if learning is to have an effective influence on them. To build connection and trust
with the learners they teach, they must also communicate effectively, both orally and

103

nonverbally'?. Being flexible in the face of changing conditions is another trait of a

teacher'®. The world is never static; it is always dynamic. As a result, expectations in society
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fluctuate, which means that needs in education also change quickly to keep up with global
trends.
A competent teacher should be able to quickly adapt class plans and directions to

meet the needs of different learners!??

. For instance, digitalisation has benefited all economic
sectors, but mainly the educational ones. As a result of digitalisation, teaching and, learning
activities may now be conducted effectively using computers, electronic whi ﬁs, and
mobile devices, thanks to the usage of digital resources like platforms a@ are. Thus,
teachers must become creative, flexible, and willing to try out ne@ods of imparting
knowledge to the learners to maintain their motivation and inyol nt'%. They should also
be aware of the emotional and social difficulties learn ace in the classroom, such as
bullying, long absences, and a lack of useful teaag%%urces, and they can know how to
address these issues. ’b

A dedication to lifelong learnig} necessary for teachers. The most effective

.

educators are those who are alway&@ng for fresh perspectives and innovative approaches
to enhance their lessons and Q&tions with learners. Among other things, this may entail
attending seminars and\@wnces, staying up to date on the latest research in their field of
expertise, and ¢ @ing with other educators to exchange best practices and learn from
one another% rthermore, in addition to their influence on content and pedagogical
knowle@rbeachers are also responsible for overseeing the taxonomy of learning outcomes
(cognitive, emotional, and psychomotor domains) and for treating every learner equitably!'%4,
He has a reputation for helping others learn. He thus encourages educators that can be found

in primary, secondary, and tertiary institutions!?” 1%, He is a person who assists learners in

acquiring knowledge, abilities, and virtues!'%.
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A teacher is an individual who engages in planned and structured teaching-learning
activities in a supportive environment'!?. In addition to being a legitimate stakeholder, he
serves as a supervisor, coordinator, leader, motivator, guide, and predictor of changes in
school culture!!!. He is someone with certification to work as a full-time or part-time teacher
in the educational field!'?. "A teacher is an individual who strives to educate, learn, inspire,
and influence positive change in the learners"!'?. Teachers' primary objective 'Q%we as
role models for their learners, who come from all educational backgrounds and“desire to be
motivated in every area of their lives. A role model is a person w@ ires and motivates

others to set high goals for themselves and demonstrates to ow to reach these goals

and become the best versions of themselves via dedicatioh and€xperience!'*. For example, a

teacher will motivate a truant to learn. Another e):a@ when a learner shows no interest

in a certain subject, like mathematics. In this c%,

ways to help these learners. He may tea \slng a play-based approach, particularly if the

he mathematics teacher can try to find

.
material is one that learners find ch{ﬁasxmg to understand.

Teachers are people v@g(nk of learning as a continuous process throughout life'!4,
To do this, educators N@Qﬂ‘rent social emergencies that may be used in the classroom.
The teachers x@% to attend conferences and seminars to keep up with the good
developmen ";C;ety. Some might even go so far as to become experts in their subject or
eve e@erhD Change is unavoidable. Professional teachers work hard to raise the
standard of instruction, mostly through research. A high standard of education always results
in better learners, which in turn can transform society for the better. A teacher is a flexible

person who has given himself some degree of competence to help him deal with the task of
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teaching and learning!'*

. He is a qualified individual who imparts knowledge or abilities to
the learners'!'.

To enhance the learning experience for primary school pupils, educational institutions
employ qualified and experienced teachers. This individual prepares for classes and
extracurricular activities while teaching primary school pupils in either a public or private
setting. He or she is an individual who teaches pupils at primary school. T 1st tially
indicates that a primary school teacher is a professional who primarin nds to the
development of pupils at the primary school level®. 6\

Q
2.2 Theoretical Framework QQ
There are various theories to buttress these vari bkb%h as digital leadership skills and

teachers’ job performance, leadership innov skills and teachers’ job performance,

leadership strategic skills and teachers@performance, and teachers’ job performance.

Each of these variables is discussed@w;

2.2.1 Transformational @;’Aship Theory

This is the th at can be used to explain ‘digital leadership skills and teachers’
job performancé.:\;s%dea, which is being applied in organisational psychology, was first
forth by %Qnerican historian in 1978 in his descriptive research on political leaders.
Accc@ to this, transformational leadership is a management concept that makes leaders
push subordinates to think creatively and develop new ideas to help the organisation expand
and achieve more success in the future'!>. The theory helps its subordinates advance within

an organisation. Three key competencies for digital leaders are morale maintenance,

inspiration, and mobilisation of subordinates. Therefore, a digital leader who employs a
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range of leadership techniques to accomplish the objective of the organisation is a
transformational leader. To put it another way, a transformational leader is someone who sets
an example for others to follow, inspiring them to follow suit and continuously imparting
leadership skills to their superiors who hold similar positions within the organisation!!>. As
an illustration, all organisations in this day and age are quickly transitioning from traditional
to digital methods of operation. Teaching-learning activities have gradually m er m the
traditional teaching methods in the educational sector. Thus, various m dle teaching-
learning activities, including blended and virtual learning, may hav@ made possible by
digitalisation.

To thrive in a competitive marketplace, the sc@ ministrator will advance to
become a digital leader. Not only will he becom a@l leader, but he will also replicate
himself in his subordinates. The school adminis , in his role as a digital leader, will use a
variety of skills to bring about this transf \ftlon, concentrating on the adjustments that the

.
organisation and her subordinate{(%th require to boost productivity. Based on four
fundamental elements that a’r&al to any organisation, this theory made its assumptions.
For instance: QQ
1. Individual C eration: It implies that leaders in an organisation should show their
subordin%p rsonal appreciation for their unique contributions to the expansion of the
orga n, support and encourage them through any transformation, and maintain open
lines of communication with them so that they feel comfortable sharing ideas.

2. Intellectual Stimulation: Leaders should experiment with new ideas, encourage creativity,

and question the way things are being done in an organisation.
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3. Idealised Influence: In such an organisation, the transformation leader will act as an
example for others to follow. Because they are dependable, these leaders are respected.

4. Inspirational Innovation: These leaders offer a distinct vision for development within their
organisation. Leaders inspire their followers to create and maintain passion, which in turn
brings about the desired transformation. For example, when a COVID-19 lockdown
occurred in Nigeria while pupils were playing in the streets and neighbou Qs, chool
administrators had to come up with ways to help public primary school t@ﬁ fulfil their
responsibilities related to teaching. This is also because a leader c@ffer what he lacks.
Therefore, during the COVID-19 lockdown, there was a n d%chool administrators to
become digital leaders in public schools, particular@ ublic primary schools'!>. A
school administrator who wants to become 8@ leader can do the following to
introduce innovation in their organisation;: ’b

1. Establish a Vision: A transformation Xion must be captivating and in line with the

.
organisation’s goals. To becomiégﬁgital leader and possess innovative skills, a school
administrator must take in@%unt several resources, including the organisation's ideals,
its subordinates' abih@%d access to internal resources, all while crafting a vision. To
enhance thei ﬁ@ive abilities and contribute to the growth of the institution, school
administr@g(owadays must take into account the accessibility of ICT (information and
C m@ation technology) and computer resources.

2. Oversee the Realisation of the Organisation's Vision: To become digital leaders, school
administrators must enhance their capacity for creativity by taking initiatives that will
result in the achievement of the organisation's objective. He can accomplish this by clearly

outlining the goals of each subordinate and providing a step-by-step plan for managing the
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project and finishing the assigned assignment. The school administrator must show his
subordinates that he is a transformational leader by being present and involved at all times
during the project. This essentially means that the school administrator must participate in
the project and make himself available. By doing this, the school administrator will
supervise the realisation of the organisation's vision.

3. Drive to see your Vision through to Completion: By sharing his transformati Q%‘l with
his subordinates and inspiring them to strive towards it, the school admifiistrator who
transitions to a digital leader role will enhance his innovativé%ﬁies. This can be
accomplished by outlining the main points of the visio rm§ow they apply to them
specifically. As an illustration, one will anticipate@ e typical Nigerian school
administrator will be computer literate. Bec u% this, school administrators must
develop their innovative skills, which will in. y benefit their subordinates.

4. Foster Growth, Innovation and Trust:&éiership transformation is a continuous process

.
rather than a one-time event. T{@ also because, for the organisation to succeed even
after its objectives have ‘@%et, the school administrator must continue to focus on
creating a long-ten@ghat will enable him to effectively mentor and promote his
subordinates’ 1‘@
Characteristics of Transformational Leadership
@igital leader, the school administrator can enhance his leadership skills by using
the following: being proactive, inspiring, risk-taking, allowing subordinates to participate in
decision-making, not being afraid to make difficult decisions, setting an example for the
subordinates, practising self-management, being adaptable and seeing opportunities in the

circumstances, encouraging the development of the subordinates through seminars,
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conferences, and workshops, and emphasising open communication between the school
administrator and the subordinates!!'>. As an illustration, the COVID-19 lockdown may have
caused some school administrators to shift from becoming digital leaders to enhancing their
innovative abilities.

Advantages of Transformational Leadership Theory

S\

1. Reduces Turnover: Transformational leadership takes into account 6@1/ bordinate's

Transformational Leadership theory has the following advantages if well utilize

unique needs, which reduces the turnover rates among subordina@

2. Address Subordinates on a Personal Level: By engagi @dinates personally and
giving them a sense of accomplishment for their utions to the organisation's
success, transformational leadership successfu y@es subordinates over the long run.

3. It considers the ethical issues raised by any stance, which can help to create a more
sincere and trustworthy work atmosphe 5

.

4. Boost Morale Throughout the E{C&rganisaﬁon: When morale is low, most businesses

resort to transforrnation\l%gﬂership theory because it may boost and motivate

subordinates to over&@?erformance stagnation in a timely and efficient manner!'>. This

leadership thio@ has its cons.

Disadvan f Transformation Leadership Theory
1. If\ke%is no understanding between the leaders and their subordinates, a transformative
leader will fail. Subordinates must be open to listening to their school administrator and in

agreement for the transformational technique to work.
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2. More Focused on the Individual Subordinates than the Group. The organisation may suffer
as a result of transformational leadership's tendency to prioritise the needs of individuals
over those of the group.

3. Ignores Important Details. Goals are often set by transformational leaders based on the
organisation's overall vision rather than on distinct, time-bound activities that must be
finished to achieve the final objective. As a result of this, details that are@%a to the
success of the organisation may be overlooked'!”. Q/

N
O
2.2.2. Innovation Leadership Theory %
Innovation leadership theory does not have a sin Qe or set date of introduction;
rather, it has developed throughout time via the f@& many academics and researchers.
This theory is founded on ideas developed and ed by a large number of academics and
researchers in disciplines like innovation }agement, leadership theory, and organisational
.

psychology. Teresa Amabile, Bern@. Bass, Robert E. Quinn, Michael D. Mumford, and

numerous more are among 4@ who have produced noteworthy contributions to the

N\
advancement of notion&%%ated with innovation leadership!'®. The importance of leaders
in promoting i @1 was examined by these researchers, who also looked into the
attitudes, ac@s, and tactics that support the creation of new ideas, innovative thinking, and
the xe@(a of new initiatives. As a result, the concepts of innovation leadership theory lack
a clear founder and an established date. Instead, they have developed gradually over time as a

result of the research and writings of academics from a variety of fields, and they will

continue to change as new ideas and viewpoints are added to the body of knowledge!'®.
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The concept known as "Innovation Leadership Theory" (ILT) looks at the
responsibilities that leaders play in encouraging and promoting innovation within businesses.
It focuses on how important leadership skills, attitudes, and behaviours are for managing and
directing the innovation process. This theory was predicated on the premise that strong
leaders are essential in creating innovative cultures because they embrace risk-taking,
stimulate creativity, and make it easier for new ideas to be implemented'!® 7 Q&tance,
some school administrators in Nigeria had to think creatively durian} COVID-19
lockdown to enhance teachers' job performance for teaching and 16@\ activities without
changing the customs of teaching and learning, while erNschool administrators in
developed countries searched for innovative ways to e Qaching and learning. Thus,
the present theory investigates the noteworthy fun ti@ leaders in cultivating and enabling
constructive transformations inside the establis

This theory can be significant for %tion because it clarifies the kinds of leadership

.

skills that work well in encouragin@twﬂy and innovation in the classroom. In a way that

fosters an innovation culture,k%ﬁles current challenges, and propels advancements in

\
education!!®. QQ

2.2.3. Strategi@ﬁhip Theory

Soibgademics and researchers have made contributions to the theory of strategic
leade\& Richard L. Daft is a prominent proponent of this theory. The principles of
strategic leadership were first presented by Daft, who also discusses several related topics,
including values, the capacity to motivate subordinates, the organisation's vision, and the

capacity to influence others!'!.
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The theory of strategic leadership posits that leaders' capacity to formulate and
implement organisational vision and strategic direction is a key component of this leadership
approach. It emphasises the roles played by top-level management or leaders in establishing
an organisation's long-term successes by the effective integration of its resources, abilities,
and outside opportunities'?. Its assumptions are based on:

1. It encompasses a wide range of leadership activities, including de 'Qﬁbking,
innovation encouragement, and strategic thinking. (/

2. It involves a thorough plan that considers the larger internal and @n’\l environments in
which an organisation functions, intending to promote flexibili ange, and a sustained
competitive edge in the highly competitive marketslg suggests that if leaders or
school administrators do not take into account he-beegic leadership skills to employ in
executing innovation, then innovation that about beneficial improvements cannot
be effective. \

R\

Continuing with the COVIKQ%‘example, some public primary school administrators
in Nigeria may have strugglc@g{ne up with engaging teaching-learning activities for their
pupils. Conversely, so@leir counterparts in privately owned institutions were able to

devise strategie ‘f@gting teaching-learning activities for their pupils during the COVID-
gﬁll

19 lockdowﬁ

lead rsl@r,qere are other leadership skills as well. It also involves the active involvement of

e coordinating, making decisions, and leading are all part of strategic

leaders or school administrators in strategic thinking towards enhancing teaching-learning
activities and developing teachers’ job performance in the state. In these circumstances, a
few administrators at privately owned primary schools applied this idea to strategic thinking

to enhance the job performance of teachers while encouraging effective teaching and learning
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activities. By doing this, the school administration can acquire new skills or build new
platforms for teaching-learning activities. They can then organise seminars or workshops to
impart this knowledge to their subordinates (teachers). This can also be in the case whereby
the school administrators send some of the subordinates (teachers) to the workshop to learn

X

2.2.4 Vroom Expectancy Theory 0

and then teach other teachers about other means of teaching—learning activities.

In an educational system, teachers want to improve their teac%&*‘ing activities
to boost learning and yield positive outcomes, just as every indivi strives to give their
best effort in their job performance and towards accomplishe organisational goals. The
expectation theory of motivation is the theory that 6®effectively explains how well
teachers perform on the job. This idea, commonl%’bred to as Vroom's expectancy theory
of motivation, was put out by a motivafgeorist from Canada who is an emeritus
professor of psychology and mana@stm. The expectation theory states that when
subordinates are certain that thei@d(?lonal effort will be acknowledged and rewarded, they

N

will be more driven to pe 3. It maintains that a person makes decisions about their
actions depending o §at they think will lead to the best possible outcome. The
aforementionec< th&Sr'y s predicated on an individual's level of significance for different

reasons. nsequently make choices based on what they think will yield the most return

on tl%&estmentm. The figure below can be a useful tool for explaining this:

Behaviour Job

Performance
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Fig 2.5 Teachers’ Expectancy Theory of Motivation
Source: The Researcher, 2023

Figure 2.5 explains the behaviour of subordinates in educational settings. From the
figure, when teachers are motivated (extrinsic or intrinsic), there tends to be a change in their
behaviours. This behaviour change (positive/negative) can result in teachers’ job

performance. The behaviour change (positive) results in an improvement in teas%s’ job

performance. This theory based its assumptions on expectanct @e’hce and

instrumentality!?* 124,

1. Expectancy: Expectancy is the belief that as a teacher puts i ¢ his reward will rise
accordingly. A person is motivated by an expectation ther the resources and raw
materials needed to finish a task, including informat'@a support from supervisors, job-
specific abilities, and raw materials and resourcé%e degree of control, goal complexity,
and self-efficacy may all affect a teab@ expectations. A teacher's self-efficacy, or
confidence in his ability to achib@ght affect how motivated he is. Subordinates'
expectations for the results oféir effort may depend on how tough the aim is for them.
Your efforts can be %@M by how much control you feel you have over how well you
perform.

.

2. Valence: This r¢fers to the importance that subordinates attach to the results that they
antici rom their job performance. This is often dictated by the particular
rwements, objectives, values, and motivational factors of the subordinates. For
instance, if the government decides that subject teachers whose pupils receive an average
score of 90% or more in any subject will receive intrinsic motivation, such as feeling

accomplished, growing personally, and earning the trust of the school administrator, to

name a few benefits. Each subject teacher will attach importance to his job performance.
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3. Instrumentality: Instrumentality is the concept that your pay is based on how well you do
at work. To positively influence an individual's subsequent efforts at work, a reward
should generally adhere to some of the following fundamental principles:

i.  make it obvious to team members what kind of reward they may anticipate;

ii.  allow them to depend on their leader appropriately in recognition of their WK

iii.  set clear expectations for the incentives that subordinates will receive. Q

iv.  in any organisation, such as a school, subordinates can lead to a range of Benefits.

Some of the most popular rewards are a pay increase, a pro@ , Tecognition, or a
feeling of achievement. To put it briefly, instrumentality rises.when subordinates have more
discretion over when, how, or why to act'?® 124, By @Q that the tasks assigned to
subordinates align with their skill set, setting reali tiq-b hallenging goals, ensuring that the
leader's promises conform to the organisation icies, establishing clear links between
performance and rewards, and ensuring that fewards are given fairly and logically, a school
.

administrator can use the expectancfé\mry to enhance teachers' job performance.

1. Ensuring that the Tasks DE&% to Subordinates Align with their Skills: Part of inspiring
your team is realisir@lique skills and abilities that subordinates—school teachers—
bring to the d figuring out how to utilise those abilities and skills to achieve your
objectiveﬁu ordinates are more likely to succeed in a task when it is assigned to them
a co@ to their skill set by a leader'?*. An administration in a school, for example,

might use the distinct digital abilities and competency of its staff members to create and

enhance teaching-learning activities.
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2. Encourage your staff to reach their greatest potential by having faith in them to finish the
tasks you give them. Simultaneously, maintain reasonable expectations to maintain your
subordinates' motivation and self-assurance in their task'?4.

3. Ensuring Reward Distribution is Equitable and Rational: Leaders should make sure that
awards are given out based on the performance attained and the amount of effort each
subordinate puts in for a certain task'?*. Ensuring equitable distribution of Qtd to all
subordinates within the organisation is vital. Q/

4. Establishing a Clear Link between Performance and Rewards: Le@l any organisation
should always be transparent about the organisation's expe@&and rewards. The more

transparent the organisation is, the more the subo will believe they will be

rewarded for their efforts!'?*

. For instance, the rgﬁ%ion can establish a clear structure
for yearly bonuses that includes quantitat'{/eQ that subordinates can easily track to see
how they are doing at the moment. \
.
5. Ensuring that the Tasks given to {&inates Correspond with their Abilities: To establish

and preserve confidence® a@gé their subordinates, leaders in any organisation must

constantly honour Y@Q}mmitmentsm. For instance, if the government grants its
teachers a pa @mus, it may review the educational policy to determine what kind of
bonus it @ ply to public primary school teachers. He can revive the public primary
] ho%’gories by applying this theory as well. Teachers will build trust with the leaders

in this way.
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2.3 Review of Empirical Studies
2.3.1 Digital Leadership in an Organisation

Digital leadership is the act of a school administrator being a digital leader using tools
and software to accomplish organisational objectives. Numerous academics have conducted
empirical research to determine the value of digital leadership in the modern &Arecent
study on digital leadership and employee creativity: the role of emplj)< job=Crafting and

person-organisation fit was carried out'?>. This study looks at w@a d how employee

creativity is impacted by digital leadership. The job deman@es model and person—

organisation fit theory were integrated to create a mod

leadership influences employee creativity, ﬁlling;irv@heoretical gap in the study. Three

contributions were made by the study. In the fi ce, the study contributes to the field of

ested how and when digital

leadership research by examining the i kof digital leadership on employee creativity.
Digital leadership also delves int&@%sprimary determinants of employee creativity. The
study claimed that leaders °®%cknowledge the fact that their work environment and
expectations are evolvi\%?result of digitalisation. They are now more than just assigning

assignments to g@aordinates and keeping an eye on their accomplishment, they are
e

actively inv% in fostering an environment that fosters team members' creative potential
thro gh@eration and ongoing education!%.

The digital transformation of businesses also encourages leaders to adopt a digital
mind-set, and they need to be able to incorporate digital technologies into their own and their
employees' daily tasks effectively and efficiently. Digital leaders must not only be up to date

on the newest technological advancements and regularly educate their staff by example, but
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also grant the necessary authority to foster an environment that encourages team innovation.
Team members will modify their work processes to better fit the evolving work environment,
accomplish tasks more efficiently, and foster creativity through a supportive innovation
culture and leadership behaviour'?>,

The second aspect of the study looked at the mediating role of employee job crafting,
or how employee job crafting creates an indirect relationship between digital Qﬁp and
employee innovation. Employee job crafting is conceptualised in thé, st from the
standpoint of the job demands-resources model. According to this, @’%ﬂing refers to the
adjustments employees undertake to strike a balance between_the irements and resources
of their jobs and their desires and capabilities. All job chtics can be divided into two
main types, according to the job demands-resour es,& I: job demands and job resources.
The term "job demands" refers to all facets o ork that call for a consistent level of
psychological (cognitive and emotiona&ﬁysical effort. As a result, work stress and
specific physiological or psycho@s\l consequences are linked to job demands. Job
resources are defined as thoaﬁﬁ&onen‘[s of the job that are either functional or necessary to
accomplish work objb@ . Therefore, job resources can lessen job demands while
promoting learni @?lopmen‘[, and personal progress. By lessening work pressure, digital
leadership % chhance job crafting among employees. For instance, they encourage
employ st in the organisation and assist employees in balancing work responsibilities
with personal values. Thirdly, the study expands the range of circumstances that might either
strengthen or diminish the mediating role that employee job crafting plays between digital
leadership and employee creativity. According to the study, workers in the digital age are

more vulnerable to stress and fatigue—both physical and mental—when they lack the tools
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they need to complete their tasks. However, as a new form of leadership in the digital age,
digital leadership can encourage employees in an organisation to continuously self-manage,
acquire new skills, share knowledge, and cooperate. As a result, digital leadership may more
effectively combine culture and digital competency to use technology as a component of
leadership style to add value to organisations and encourage employees' job crafting. To
minimise excessive levels of fatigue, digital leaders must, on the one hand; %e their
subordinates enough resources to enable them to properly manage the demiand$of their jobs
during job crafting!?>. Q

This study was carried out using a web-based questio @April and May of 2021.

Two phases made up the questionnaire survey: Emplo@ swered questionnaire about

demographic (age, gender, education, working senioi nd position), moderating variable
(person-organisation fit), and predicting Varia&

N

same participants answered questionnair% out dependent variable (employee creativity)

gital leadership) in Time 1 (T1). The
and mediating variable (employee @aftmg) at Time 2 (T2), which was one month later.
Participants were required %&fplete the last four digits of their ID numbers in the
questionnaire to match%@%wers of T1 and T2. Using a sample of three hundred and fifty-
seven (357) em @rom different Chinese companies, SPSS 22.0 and MPLUS 7.0 were
used in the@ to investigate the hypotheses. The results suggest the following. (a)
Employ%rgativity benefits from digital leadership. (b) The relationship between employee
creativity and digital leadership is mediated by job designing by employees. (¢) The
association between employee job crafting and digital leadership was positively moderated
by person-organisation fit. (d) Through employee job designing, person-organisation fit

positively moderates the indirect impact of digital leadership on employee creativity. The
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results add to the body of knowledge on the antecedents of employee creativity and explained
the process by which digital leaders influence employees' creativity. It was determined that
businesses ought to focus more on digital leadership because of its critical role in

encouraging employee creativity'%.

Person-organisation QQ

| A

Digital » Employee Job Employee Creativity

Leadership Crafting 0 y'y

Theoretical

Fig 2. 6 Theoretical Model
Source!? %

A study known as leaderéfquaracterlstlcs in the era of digital transformation was
carried out!?. The stu @\d to determine the characteristics of digital leadership by
examining the literature SBurces about digital leadership with the content analysis method.

.
The study resgarcly process had four phases (survey, elimination, data collection and
categorizaﬁa nd frequency analysis). After the literature search phase, the sources were
chec@cording to their suitability in the elimination phase, then data about the digital
leadership characteristics were collected and in the last phase features were categorized
according to their similarity and their popularity frequencies were calculated. Data collection

was conducted by searching literature sources for a listing of characteristics and descriptions

of digital leaders and digital leadership. From a total of fifty (50) literature sources about two
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hundred and fifty-two (252) words or phrases as digital leader characteristics were filtered
out. A big group of the analysed studies list and describe characteristics, skills and
competencies of the digital leader directly and suggest frameworks for digital leadership (See
Fig 2.7, pg 77). As a result of this analysis, twenty-three (23) digital leadership
characteristics in total related to digital business, concerning social leadership attitude and
general mind-set were identified. It suggested that digital leaders should adéq constant

change in a flexible manner and should be able to lead the change process!
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Fig 2.7 Digital Leadership Characteristics

Source'?®
The study suggested digital leadership characteristics using three components such as

digital business, social attitudes, and the general mind-set of a digital leader. Where;

1. Social attitudes include motivating coach, role model, openness, social intelligence,
diversity champion, democratic delegation, employee-oriented, ethical; Q

2. General mind-set includes life-long learner, knowledge-oriented, dedisivé=Courageous,
self-awareness, creative, learning by errors, agile, adaptable; andQ

3. Digital business includes innovative visionary, neﬁo@ intelligence, digital
i

intelligence, complexity master, ambidexterity, busi elligence, and digital talent
scot!?®. A digital leader has a direct influen ?b‘% subordinates in any organisation
which will be proportional to the growth of ganisation.

A study was carried out on sustainability and organisational performance in South
Korea!?. According to the study. (5\115\3 era of digital transformation, organisations are
making efforts towards sust@%ty. In particular, leadership is transforming into digital
leadership according tO@%es in management environments, which are deeply related to
organisational @%nce. The study focused on organisational performance and
sustainabilit@a agement and clarified the role of digital culture and employees’ digital
capabili@’Q perspectives on digital leadership. Data was collected from hundred and forty-
nine (149) employees who worked in South Korean organisations using a survey based on
digital leadership, digital culture, employees’ digital capabilities, and organisational

performance, and the hypotheses were tested using structural equation modelling. The results

show that digital leadership has a positive direct and indirect effect on organisational
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performance'?. This implied that digital leadership in any organisation will influence his
subordinates which will invariably improve the organisational performance. Moreover,
digital culture and employees’ digital capabilities partially mediate the relationship between
digital leadership and sustainable organisational performance in South Korea. The study
contributed to leadership and resource-based view (RBV) research by providing evidence for
the role of digital leadership in sustainable organisational performance. Q%ership
continues to extend alongside the verification of the RBV theory, the crugial fole of digital
leadership is changing, and the role of employees’ digital capa@ in organisational
performance in South Korea needs to be considered!?’.
Interestingly, digital leadership using a bibli@ganalysis was carried out.
According to the study, digital disruption has ¢ a@rganisaﬁons in an unprecedented
y!'30. The thriving field of digital leaders 1p i nding fast and few retrospective studies
on this evolution have been made so fa study presented a bibliometric and network
analysis combining both Scopus a Kf Science databases to provide fresh insights into
the evolution of the digital * &%lp research field. The study was based on a review of
seventy- nine (79) pub@%s from fifty-seven (57) journals, published between the year

2000 and year ;ﬂ@\e newness of the topic and the range of journals in which it was

published ¢ d that digital leadership has gained interest from several different areas.
The bib@trlc analysis provided a description of the research field identifying the leading
publishing journals, affiliation statistics, and most influential authors and expressive
publications in the research field. Network analyses identify keyword evolution over time,

co-citation relationships, and research clusters. Content analysis was used to identify key

topics in the field with attention paid to interrelations among them. A brief description of
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each paper in the dataset and its methodological approach was provided. The results
suggested that the topic will continue to attract more research, as it has not yet entered its
maturity stage. The study contributes to the literature by analysing the relationship between
digital leadership and e-leadership. The study also identifies the leading digital leadership
capabilities for a fast-changing world'3°.

Digital leadership role in developing business strategy suitabl Q%igital
transformation was carried out'?!. It suggested that businesses must respond, to th€ ecology in
which they operate. Especially the rapid transformation of technolich has increased
the degree of dependency on the system. The main reason for this 1S perceived only as the
technology costs brought by digital transformation. @ dy looked at it from the
perspective of leadership, which is an important skil sinesses. It focused on leadership
roles needed to adapt to digital transformation.’b is point, the roles of digital leadership

\®)

and its contribution to businesses were i%es ated. It revealed the role of digital leadership
.
with two different qualitative an&ﬁg& In the research, semi-structured interviews were
conducted with senior mana@%henomenological and content analyses were performed
using Nvivo and MA@ qualitative analysis programs, and relevant confidential
information wa T@. As a result of the research, it was been determined that there is an
important 1& ctween time management and productivity while supporting system
efﬁc'en%%d transformation adaptation. In other words, a positive relationship was
determined between the success of digital transformation and digital leadership roles. In

digital transformation, digital leadership has a role in the positive development of the

relationship between the digital transformation process and business strategies. As a result, a
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perspective on how digital leadership can contribute to businesses that want to develop
strategies suitable for the digital transformation process was presented'!.

Digital leadership and sustainable school improvement was investigated'*?. The study
believed that humans live in the age of digital transformation, and our lives are
fundamentally shaped by the influence of digital technologies. This transformation is calling
for profound changes in the education of new generations, and forcing sch (Q%ealize
structural and pedagogical transformation to equip learners with the knowle and skills
necessary for life in the 21st century. Under these circumstances, th@} states that digital
leadership has become significant in sustaining digitally-driven school improvement. Digital
leadership is used as an umbrella term to refer to techn- eferenced leadership models
such as e-leadership, technology leadership, virtual etship, or leadership 4.0, which are
aimed at integrating digital technologieiig% e functioning and improvement of
organisations and leveraging their sustai }ﬁity in the digital era. The study discussed the
potential contribution of digital leé\iﬁ o sustainable school improvement efforts in the
digital era and suggested inmpli s for future studies. It argued that digital leadership has
much to offer to enhano@ug)l improvement by the requirements of this age. It analysed the
digital leadershi hool improvement literature to identify potential research gaps and
suggest impligations for the future investigation of digital leadership with a particular focus
ons ho&rovemen‘t. An overview of digital leadership and school improvement literature
suggested that future research should particularly address digital leadership from a
distributed and social justice perspective, and provide further evidence on the mechanisms
and means of enacting effective digital leadership in enabling schools to respond properly to

their fast-changing digital environment!*2,
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Digital leadership enactment in the construction industry was examined'?. In the past
decade, transforming key processes and activities towards a more digital nature has been the
focus of most industries to exploit the associated advantages. Despite that, organisations in
the construction sector are lagging behind the list of early adopters. The slow rate of
fundamental digital transformation is being linked to the challenges facing effective
leadership. The study shed light on the barriers to digital leadership ena @n the
construction industry. It empirically investigated the perspectives of construction industry
professionals acquiring various roles in the industry. It captured the f thirty-eight (38)
participants, and adopted a qualitative methodological approach\o detail the barriers and
explain the slow digital transformation rate. In its (@@ leadership characteristics,
management and organisational issues, resource c%&n‘[s, technological issues and risk
perceptions were grouped into five themes. [ dings are helpful to business leaders,
researchers, trainers and educators to dev %measures to encourage leaders in the industry

[ ]
to be at the forefront of digital tran@ation in their organisations. It provided insights into

the variables that may be un\i@&{ng wider digital adoption across the construction sector's

organisations!'33. QQ
2.3.2. Digital l@p and Teachers' Job Performance

A b was recently conducted on digital leadership and public primary school
teach: sg’ob performance for sustainable education in Oyo State, Nigeria'®. The study was
designed to determine public primary school teachers' job performance for sustainable
education in Oyo State, Nigeria. To choose the respondents, a multi-stage sampling
procedure employing Stratified and Simple Random Sampling techniques were used. A total

of six hundred and forty-three (643) (89%) copies of the questionnaire were retrieved out of
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seven hundred and twenty-three (723) from the three senatorial districts. Structured Teachers'
Questionnaire (TQ) was validated and the reliability of Cronbach's Alpha was 0.79.
Frequency counts, percentages, and Pearson Product Moment Correlation were employed to
analyse the research questions and hypothesis respectively. Findings showed that the level of
teachers' job performance in Oyo State public primary schools at all times is high, except for
the use of instructional material. Also, the public school leaders were moder@alised
(weighted mean = 2.50) in Oyo State, Nigeria. Test of Hypothesis revealed(that there exists a
high relationship between digital leadership and public prima@c ol teachers' job
performance for sustainable education in Oyo State, Nigeria %5). The study unveiled
that digital leadership has a strong relationship with rimary school teachers' job
performance for sustainable education in the State. k@recommended that public primary
school leaders should be trained and retraine digitalisation to improve teachers' job
performance and teachers to be encourage Bmake use of appropriate instructional materials
at all times during teaching-leamin{€§h\'rlties to foster learning in the learners'.

Another study was c@%out on the effect of digital transformational leadership,
work environment, ands@%tion on reinforcing job satisfaction: evidence from vocational
schools'?, The n@of the study was to analyse the effect of job satisfaction, motivation,
digital trangf@rmational leadership, and work on jobs, and teachers' performance in
voc tio%%mols. The study used a quantitative method to test and prove the hypotheses.
The hypotheses testing were carried out by using the Structural Equation Model (SEM)
approach based on Partial Least Square (PLS). The respondents used were vocational school
teachers in Pati Central Java, Indonesia. The number of respondents in this study was one

hundred and ten (110) respondents of vocational teachers who have worked at least one (1)
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year in their schools and data was obtained from the distribution of online questionnaires
with a snowball sampling method. Based on the results of the hypotheses testing data
processing using SmartPLS software, the results obtained that job satisfaction had a positive
and significant effect on teachers' performance at vocational schools, motivation had a
positive and significant effect on job satisfaction at vocational schools, motivation had a
positive and significant effect on teachers' performance of vocational sc Q&Digital
Transformational Leadership also had a positive and significant effect on job satisfaction in
vocational schools. Digital Transformational Leadership had a posit@ significant effect
on teachers' performance in vocational schools, the work envj I% had a positive and not

significant effect on job satisfaction in vocational schoo@ he work environment had a

igital transformational leadership, work

positive and significant effect on teachers' perfor;anﬁ%vocational schools. The novelty of

this research is the relationship model of thg rol

environment, motivation on job satisfaction, and teachers’ performance in vocational
N

schools!?6, \Co\

The teleworking exp@% of education professionals vs. management staff was
searched'?’. The study ﬂ%%th the problem of teleworking. It was observed that due to the
constraints of the,pandemic, the education sector has undergone a dramatic change, with
teachers an e;gers moved to work from home. In the past, digital solutions gradually
penetra@%e education sector, but the pandemic has turned the process into social
innovation in the broad sense and performance innovation in the narrow sense. The latter
aspect that was addressed was considered in this study. It aimed to reveal the effect of the

transition to teleworking on employees in the education sector. Based on the survey results,

the study reported the experiences of higher education and college professors, secondary
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schools, vocational school teachers, and managerial staff in terms of personal well-being,
management quality, and performance. The study analysed the teleworking issue in different
educational institutions.

In addition, the study compared the experiences of education staff and managers. It
was reported that there was a lack of such research in the scientific literature in the education
sector. The research confirmed that telecommuting managers experienced | ock and
fatigue than professors and teachers. In addition, university professors pro@dj be the best
prepared to work in innovative ways, but they also rated the perfon@’%of their managers'
management work the worst among all educational institutio @vhile, while teachers in
secondary schools rated telework the most negatively, th cd the ability of their leaders to
lead the team in extraordinary conditions the best T}ﬁ dy recommended that the research
results can be useful for education leaders aﬁ@ﬂicymakers as well as for researchers
dealing with the topics of teleworking.g,\%a\xers’ job performance, employee fatigue, and
.

N
N\
&

2.3.3 Digital Leadershi s{Qs
g. )

d out on digital transformation (DT)!**. It aimed to encourage

leadership competencies'?’.

A study was
discussion of ‘@p in a digital world: embracing transparency and adaptive capacity’.
This rese@tudy discussed the relationship between digital transformation and the
devek&nt of leadership skills. Becoming digital is a requisite for survival today. However,
while waves of technology — automation, additive manufacturing, AI — are washing over
the corporate world, redefining the nature of work and productivity, there are no playbooks
and few best practices for manufacturers’ digital transformation. The U.S. military coined the

acronym VUCA (volatility, uncertainty, complexity, and ambiguity) in the late 1990s, and it
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has become general shorthand for conditions leaders may encounter especially in a digital
transformation context and leaders need to be prepared for many types of turbulence or
upheaval. The study highlighted that to face the digital revolution, it is necessary to lead with
the capacity to understand the use of digital opportunities, tools, and instruments from this
era. It was also noted that the most successful digital transformations begin with a change in
the mentality of leaders, who need to develop for this challenge. It is worth o%g&tat the
search for the improvement of leadership skills is not something sim le requires a
constant rethinking of the paths and methods to be adopted in the cl@ of enhancing the
skills of leaders. This study believed that digital leaders have 1@6 DT so they can bring
§

the organisation through Industry 4.0 by managing the di changes and motivating the

employees!34. be

The Role of digital leadership mediate igital skills was reviewed'*>. The main
objective was to examine the role of digit kﬁdership mediated by digital skill in improving
organisational performance in linKC%%h digital transformation efforts within the General
Election Commission of Noﬁ@%‘vesi. The sample used in this study amounted to seventy-
eight (78) respondents \@%e elements of the commissioner and secretariat of the General
Election Commj 8&North Sulawesi Province. Testing the relationship between variables
and hypothe@were carried out using the Structural Equation Modelling (SEM) technique.
Based @ results of hypothesis testing, the study concluded that digital leadership has a
significant effect on organisation performance and digital skills. Meanwhile, digital skill has
a positive effect on organisational performance but does not have a significant effect. The
indirect relationship between digital leadership and organisational performance through

digital skills does not have a significant effect. This study concludes that the role of digital

87



leadership has a major influence on improving organisational performance in the era of
digital transformation. The era of technology 4.0 requires leaders to develop their digital
skills in utilizing technology to face the development of information technology in
organisations!3.

Leadership digital skills during COVID-19 was explored!3®. The inequality of digital
skills is an organisational challenge experienced by public and private organisa 'Q&nsure
work productivity in work-from-home arrangements during COVID-19. The sftdy aimed to
elaborate on digital skill development and examine the effects @1 leadership and
digital collaboration on digital skill development. The study a$ased on a cross-sectional
study which involved eight hundred and twenty-four (8 ‘Qo ice workers from thirty-two
(32) provinces in Indonesia. The combined convenie d snowballing approach were used
as the sampling methods. The collected data W% ructured in the first-order constructs by

\Y)

PLS Structural Equation Modelling. The tesults revealed that digital skills are significantly
influenced directly by digital coll@ion and indirectly by digital leadership. The study
suggested that to accelerate\' ital skill development, superior office workers should
facilitate their team m%&o collaborate intensively by using digital technology. Further
study was reco to examine the effects of other factors such as work motivation,
family supp@a availability of digital facilities at home, performance management, and
perc%&anisational support!®,

Again, a study was conducted on the future of leadership!'®’. It states that business
leaders are facing a change of role as digitalisation continues to intensify in organisations. As

technological change is bringing back supposedly old virtues of leadership, the study aimed

to explain the impact digital transformation has on leadership due to organisational size.
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Cross-border studies with experts from multinational enterprises (MNEs) in Austria and
small and medium companies (SMEs) in Italy were incorporated. Findings revealed that with
increasing digitalisation, leadership is becoming more important. In times of social distance,
it is essential that leaders actively foster the management of relationships with their
employees, manage social processes in their teams and shape change processes. This requires
a bundle of skills consisting of effective leadership skills, strong change man, % skills
and conceptual digitisation skills. Digital transformation is not mainly abput fffiplementing
new technologies; it is about developing an appropriate strategy i@i people are key.
Organisations regardless of size need to recognize that digital transformation requires not less,
but even more active shaping of the relationships betwe Qts and their team members.
Consequently, they need active leaders w ,@e, communicate and implement
technological change. As leadership and cha% equire time, resources and, above all,
\S)
attention, executive selection and quali kﬁon are critical for the broad integration of
.
digitalisation ideas into an organisiﬁs\People, not technology, drive digital transformation,
and organisations require le®%ot necessarily technological specialists, to manage the
complex changes that\%%se an organisation’s digital transformation. Technical and
methodological l)\ﬂ&%ﬂ be substituted with the use of new technologies, but leaders’
Ge

interactional 280 strategic and conceptual skills are gaining importance'?’.

@stingly, digital leadership added value in the digital smart organisations was
studied'*®. The study explores, analyses and synthesizes the main types of manifestation of
digital leadership added value in digital smart organisations. The study upheld the thesis that

leadership in a digital environment requires the combination of the leader competence model

with the organisation's systems for planning, organizing and controlling business processes'

89



activities and management. After bringing forward the major characteristics of digital smart
organisations, a conclusion is drawn in the study that the leaders of the future will need skills
in three areas: - strategic leadership; - business entrepreneurship; - digital technologies.
These three areas form leadership in a digital smart organisation and enable it to develop as a
highly technological entity, employing optimally the capacities of digital technologies.
Digital leadership skills lead to establishing an efficient business organi Q&,Which
represents a network-based organisational structure, while the digital smart ofganisation is
defined as an economic entity operating in a digital enviror@t nd using cloud
technologies, artificial intelligence and robotics, the Internet t@ virtual and augmented
reality, large bulks of data, various additive types of pro@ and smart planning systems,
process organisation and control. By reviewing t %& leadership main skills there is the
added value for a digital smart organisation ed, which also has its specificity and
impact on the characteristics of digital lea %lp”g.
.

Aside from that, a study {Q%b identifying leadership skills was conducted'?. Is
leadership changing in an im@ ly digitalised work environment? This question aroused
in corporate practice, ﬁ% debates, and in business management research. The evolution
of digital tec b@ changes working environments considerably and creates new
challenges fbletxgutives. So far, however, only little research has been conducted on how
thes cl@ges and technology-driven changes are associated with altered requirements for
the skill set needed by executives. The researchers bridged that gap by applying a three-stage
research design. First, develop a novel conceptual framework in which they categorise
leadership skills and associate them with tasks, management level, and leadership experience.

Building on this, they conduct semi-structured interviews with executives and systematically
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investigate job advertisements at the management level. The interview results show that
communication skills, subject-specific knowledge, self-organisation skills, and self-reflection
skills were considered particularly relevant in times of rapid technology-driven change.
Furthermore, many interview participants identify empathy and open-mindedness towards
the new as crucial personal traits. Their job advertisement analysis further revealed that
executives need to be able to speak English, have IT skills, and be flexible, @at , and
stress tolerant!%, (/
N

O
2.3.4 Digital Leadership Skills and Teachers' Job Per, ce
Much work has not been carried out on digital leaders}@(ills and teachers' job performance.
However, fewer studies identify digital leadershabéﬂs and teachers’ job performance.

A study examining teachers’ persg@s on school principals’ leadership role was

accessed!”. The study investigatedt%s\%e

their school principal’s digita @}ership roles and technology capabilities during the

pectives and experiences of teachers regarding

COVID-19 pandemic.@&t\udy was conducted using a case study-based qualitative
approach and wiLh;&dy group consisting of eighty-nine (89) teachers holding a Master’s
degree. Maxd &Aiversity sampling, one of the purposive sampling methods, was preferred
in the d@rbmation of the study group, and the data obtained from the study were analysed
thrm?ﬂ’content analysis. The five main themes determined based on the perceptions and
experiences of the participants were listed as: “Digital technology usage, support for the
digital transformation, support for technology-based professional development, support for
digital learning culture, and digital leadership skills”. The results of the study revealed that
the level of use of digital technologies by school principals during the COVID-19 pandemic
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was perceived as adequate by teachers. In addition, it was determined that school principals
support digital transformation and technology-based professional development in schools.
Furthermore, within the scope of the research, it was determined that school principals
contribute to the construction of a digital learning culture in schools. The results of the study
revealed that school principals’ digital leadership skills were clustered under three categories:
technology use, managerial skills, and individual skills. As a result, to &Q&igital
transformation within the context of K-12 education, school principals must firstdemonstrate

their digital leadership and actively support the establishment of a arning culture in

O

A study on leadership types and digital leaderghipN\ih higher education was carried

their schools!?.

out'?, The effective leadership of digital transfo@% in higher education has become an
emerging issue that is needed to also @’Qe the board of directors in University
departments. The main purpose of the\\ﬁés was to investigate the leading skills of heads of
university departments, analyseég? point of view in digital leadership, analyse the
leadership types that th i § and the associations with leadership outcomes and also
describe profoundly t ﬁws of participants as far as the basic components of leadership
types such as Q&:}& ational and transactional. For the implementation of the study,
twenty-ei@) heads of departments from the University of Patras participated in replying
to tlk\gﬁlti-factor Leadership Questionnaire (MLQ) and data were collected and then
analysed using SPSS statistical software. The findings of the study among others, indicated
that the leadership outcome has a strong positive correlation with transformational leadership
and a large negative correlation with passive - to avoid leadership, it was confirmed that a

higher degree of transformational leadership implies greater efficiency and satisfaction for
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workers, and the high degree of transformational leadership co-exists with the great degree of

implementation of digital leadership'4°,

2.3.5 Digital Leadership and Innovation Skills on Teachers’ Job Performance

There is a lack of study on digital leadership and innovation skills on teachers’ job
performance. However, related studies were looked into. A study on skills for.d&uptive
digital business was conducted!#!. The study analysed the concept of @ and also
investigated the skills needed to create and manage disruptive digiw&agﬂﬁess which is
emerging from the Industrial Technology (IT) evolution. The ry purpose was to
identify skills which need to be developed to manage a @ptive digital business. The
technologies, disruptive business and skills needed bégagers were identified through
content analysis of semi-structured interviews v@%ven IT specialists. To analyse, the
development of the level of skills needed \w\\@ucted an online survey with managers and
the final output of the research is a prb&' | of a model of skills development for managers
of the disruptive business. Ultin@cr?the result of this research was the lessons uncovered
and the proposal made f r@el of skills development for disruptive business managers,
which identifies thr gpes/categories of skills needing development — innovation,
leadership, and@z.%}g'e ent!4!,

Re,a& on inspiring digital transformation was assessed'®’. It observed that
leade\&mspires digital transformation. Values, skills, and behaviours of leaders are key in
driving and leading organisational development processes. The study aimed to examine the
existing scientific research and develop an integrative framework focused specifically on
leadership competencies for digital transformation. For this purpose, a systematic literature

review based on Web of Science and Scopus databases was conducted. To analyse and
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synthesize the qualitative data, the method of content analysis was used. The identified
leadership dimensions (competencies) are: why (vision, innovation, flexibility); what
(understanding digital technologies, empowerment, and collaboration); and how (multiple
intelligences, experimentation, and continuous learning). The resulting competency
framework can be used in the field of business management by leadership and organisational
development specialists, educators, as well as current and aspiring lead Q&igital
transformation. By implementing a proposed future research agenda, thelpresented results
can be further validated, compared and contextualized'*. Q

Another study was assessed with a different view “ rship in conditions of
industry 4.0”'%. Nowadays, technological developmen Qlovation play an important
role in every enterprise. This is particularly refl t%%he increase in competitiveness of
any enterprise. It is Industry 4.0 that wants_to o possible profound changes in several
areas that go beyond the industrial s &eadership is essential for the successful
promotion of a culture of innovatic&(%here ore, leaders and leadership styles play a key role
in the paradigm shift towardil&try 4.0. The theoretical research aim to present the key
characteristics of Lea&@%4.0, the necessary skills of Leaders 4.0 and to introduce
appropriate lea @yles in the context of Industry 4.0. Through the available domestic
and foreign i ;rtaﬁre, the researchers provided a theoretical reality of what leadership in
Indust r.béonditions should look like. It also reached conclusion that the core attributes of
Leadership 4.0 include communication, knowledge and understanding, well-set standards and
methods, coaching, expectations, openness and transparency, trust, employee orientation, and

a culture of mistakes. It also pointed out that within the presented leadership matrix, the

digital leader represents the most appropriate style within Industry 4.0, and among other
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things, should dispose of cognitive skills, business skills, interpersonal skills, and strategic
skills!43,

A study was conducted on a systematic literature review exploring the impact of
digitalisation on leadership!'*. The literature shows that leadership and digitalisation have
been mostly examined by consultancy firms and institutions pragmatically and revealed that
exploring the impact of digitalisation on leadership actions and behaviours i Q%ortant
endeavour. This research took the form of a systematic literature review that ¢ontextualises
the continuing discussion on the impacts of digitalisation on leader@yle and behaviour.
It aimed to establish how employees should be led in an i ea%ly digitalised business
environment and to ascertain what skills and compet@ are needed to succeed. By
systematically synthesising previous related 'te@ the study design consists of
recognising relevant publications. It was_ fo hat technological developments have
changed our social life in many ways 'Xding leadership style and behaviour. It was

.
suggested that the next generation @aders will need to develop strategic and conceptual
thinking, will have to demon%&zﬁgh intellectual integrity and openness, and also find new
ways to influence and\@%e loyalty among employees. Given the dominance of digital
technologies, lead has become a process of social influence, which is enhanced through
the use ofMadvanced information technology managerial innovation and leadership
tran for@n. Nevertheless, the new capabilities of digital leaders do not displace
traditional leadership traits and skills. Leadership in the future must combine traditional
leadership competencies with new competencies that allow leaders to lead their organisations

into the digital era'#.
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Digital needs  diversity = was  conducted from  female  managers’
perspectives'®. Managers were increasingly facing various challenges associated with digital
transformation and innovation. Organisations have to exploit businesses and explore new
innovative ideas. They strive for digital leadership. However, literature demonstrated that
there is a lack of definition of the concept of digital leadership and its characteristics. At the
same time, innovation theories demonstrated that, next to cognitive div Q&ender
diversity in the management team provides assets that are needed for an impactftil innovation

and digitalisation process. The research focused on how to exploé&concept of digital

leadership from the perspective of female managers. Baset o%ualitative study and a

quantitative online survey with ninety (90) female ma.

characteristics that digital leadership is compos d@he researchers contributed to the

indings revealed skills and

literature by expanding the knowledge of the co of digital leadership and by exploring it
from the viewpoint of female managerss@

The role of leadership é%gital transformation was researched'*®. Digital
transformation (DT) thr u@ advancement and use of diverse digital technologies (e.g.
big data, business anal , mobile applications, internet of things, digital platforms) has
assumed great(i.n}’ﬁnce for organisations. Digitalisation efforts by organisations in
different i ies have become even more prominent by recent crises and disruptions such
as tl%&VID-D pandemic. Simultaneously, digitalisation also increases complexity for
managers regarding the initiation of multiple changes in and around organisations including
work processes, working arrangements and stakeholder alignment. Despite these

developments, the researchers have only limited knowledge about what role leaders’ play in

these processes in generating positive impact including sustainable organisational
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performance, enhanced innovation and creativity, or industrial and social improvements.
Although certain leadership concepts and approaches have been associated with DT, so far,
no research has discussed these leadership orientations thoroughly or argued how they can be
adopted by managers to connect digital capabilities to organisational value creation and
strategic outcomes. Furthermore, only a small number of studies have attempted to assess the
leadership challenges relevant to DT processes and how these challenges can e@ed or
eliminated. To address these gaps, through a review of the existing literaturg, a Study built on
an overall understanding of the impact of leadership on the suc@ complex digital

transformations. A set of suggestions were made as possib es for future research,

clarifying the emergence of multiple and nuanced role cfs play in DT and what new

skills and responsibilities managers should aSSl:m% guiding the organisation towards

RQ%

desired digitalisation goals!'4S.

Q

2.3.6 Leadership and, I ation SKills on Teachers' Job Performance

Princip(s?’ig%ﬂs ormational leadership skills and their teacher's job satisfaction was
examinedmbw study investigated the relationship between teachers' perceptions of
prin%gltransformational leadership skills and teachers' job satisfaction. It also revealed
the relationship between principals' demographic characteristics and their perceptions of their
ability to be transformational in their leadership styles. Participants were five hundred and
eighteen (518) secondary school teachers and forty-eight (48) principals from two large

Local Government Areas in South-eastern Nigeria. Multiple linear regression was used to

97



analyse data. It was found that principals' transformational leadership skills significantly
impacted teachers' job satisfaction. Some demographic variables of teachers were also
studied to determine their relationship with job satisfaction.

The results revealed that principals who spent more years in the same school
perceived their leadership as transformational while principals with less number of years in
the same school did not. Principals' years of professional experience and Qr id not
account for a significant variance in their perceptions of their ability to beltransformative in
their leadership styles. It was recommended that education mini@ d boards should
establish and implement programs that help foster transfo 10 eadership skills among
school principals. Programs such as seminars, wo%@ and updates on school
administration might be of great help. It was ls@mmended that secondary school
principals demonstrate fundamental respect teachers' ingenuity, ideas, decisions,
knowledge and growth, and develop s&& building and maintaining friendship and

.

collegiality. Finally, it recomm@ that education ministries and boards integrate

demographic characteristics® ool principals/teachers with continuous assessment and

evaluation of their perh@em.

The r@ satisfaction in the relationship between transformational leadership,
knowledg@agement, work environment and performance was examined!>3. To measure
the &Q&)f transformational leadership was the aim of the study, knowledge management
and work environment on the performance of the employees of a packaging industry in
Tangerang which are mediated by job satisfaction. A simple random sampling technique was
used among three hundred fifty-one (351) population of employees for data collection. Two

hundred and twenty-one (221) samples of the questionnaire results were returned and valid.
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The SEM method with SmartPLS 3.0 software was used in data processing. Transformational
leadership and knowledge management do not significantly influence employee performance,
both directly and indirectly through job satisfaction mediation results in conclusion of the
study. Meanwhile, the work environment had a significant effect on employee performance,
both directly and indirectly through mediating job satisfaction. Job satisfaction has a
significant effect on employee performance. A model for building employe ﬁomance
among the packaging industry employees was proposed by this study in Tang¢rang through
enhancing a positive work environment and managing t@i plementation of

transformational leadership practice and knowledge manageﬁen ith job satisfaction as a

mediator!2. Q

2.3.7 Digital Leadership and Strategic Skills &

An exploratory literature study into dig@lsformation and leadership was carried
out'¥’. This study aimed to obtain in@nto the influence digital transformation has on
future leadership behaviours and@&p(?gement. Up to now, most literature solely focused on
the need for strong strat @ership to build and lead the transformation. The study was
directed at future le cﬁip behaviours and skills needed during and after the digital
transformation @na ement below the senior level. An exploratory approach to review
literature @gital transformation and leadership was used, inspired by the PRISMA
proto\Ql, he findings show that digital transformation is a disruptive process that impacts
the whole organisation and results in new forms of working. This calls for altro-centric
leadership, another-centered leadership style. Specifically, soft skills such as empathy,

humility, integrity and compassion are becoming increasingly important, as is understanding

the power of digital technology. The emergence of artificial intelligence offers interesting
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opportunities. It can be used to handle quantifiable managerial tasks and evaluate the

quantifiable part of performance, while managers focus on the soft skills side of management

such as coaching, motivating and empowering employees. The study demonstrated the

necessity to redefine leadership requirements in an increasingly digitalised world'"’.
Managerial capabilities as facilitators of digital transformation was examined'*,

Digital Business Model Transformation (DBMT) necessitates new manageri Q&w'lities,

yet the existing literature lacks an empirical understanding of mana er@@abilities as

A

antecedents to strategic change and firm performance. This st@ ilds on dynamic

managerial capabilities theory to argue that managerial u$capital—composed of
leadership and entrepreneurial skills—is a critical facil Q DBMT and resultant firm
performance. Further, the research model pro 0?8%3“ managers' social capital and
cognition positively moderate the relationshi een human capital and DBMT. The
study's findings from a sample of Germa }&lustry 4.0 firms provide new insights into the
significance of managerial cap@s in a digital economy. The study advances
management literature by de@n ating that the benefits of managers' human capital for
DBMT are contingent\%l form: entrepreneurial skills facilitate digital transformation
integral for fi p@gance, while leadership skills have no impact on firm performance—
neither dire%n r indirectly through DBMT. Thus, the study provided strong evidence of
the im ce of entrepreneurial skills in driving DBMT to increase firm performance.
Further, the findings offered a nuance account of the interrelationships between dynamic
managerial capabilities, revealing that higher levels of social capital and lower levels of

cognition increase the positive effect of entrepreneurial skills on DBMT. This study

altogether reaffirmed the significance of managers' dynamic capabilities for strategic change
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enabled by DBMT and their performance benefits, yet it revealed that the effect mechanisms
differ from those found in non-digital research settings'#3.

The future of leadership was conducted'?’. As technological change is bringing back
supposedly old virtues of leadership, this study aimed to explain the impact digital
transformation has on leadership due to organisational size. Cross-border study with experts
from multinational enterprises (MNEs) in Austria and small and medium com Qs ME's)

éming more

in Italy. With increasing digitalisation, findings revealed that leadersgiﬁ@
a

important. In times of social distance, it is essential that lea tively foster the

management of relationships with their employees, manage :@ocesses in their teams

and shape change processes. This requires a bundle of ski 1sting of effective leadership
skills, strong change management skills and.c ual digitization skills. Practical
implications: Digital transformation is not ain% ut implementing new technologies; it is

nK%ch people are key. Organisations regardless

"N\

about developing an appropriate strateg h
of size need to recognize that digi ﬁrmation requires not less, but even more active
shaping of the relationships &én leaders and their team members. Consequently, they
need active leaders W@/e, communicate and implement technological change. As
leadership and @equire time, resources and, above all, attention, executive selection
and qualiﬁ%)n are critical for the broad integration of digitalisation ideas into an
orgaﬁ/@fb?

Leadership in conditions of Industry 4.0 was assessed!'*. Nowadays, technological
development and innovation play an important role in every enterprise. This is particularly

reflected in the increase in competitiveness of any enterprise. It is Industry 4.0 that wants to

lead to possible profound changes in several areas that go beyond the industrial sector.
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Leadership is essential for the successful promotion of a culture of innovation. Therefore,
leaders and leadership styles play a key role in the paradigm shift towards Industry 4.0. This
theoretical research aimed to present the key characteristics of Leadership 4.0, the necessary
skills of Leaders 4.0 and to introduce appropriate leadership styles in the context of Industry
4.0. Through the available domestic and foreign literature, the study has provided a
theoretical reality of what leadership in Industry 4.0 conditions should look li Q% study
reached conclusions that the core attributes of Leadership 4.0 includg, coffimunication,
knowledge and understanding, well-set standards and methods, ing, expectations,
openness and transparency, trust, employee orientation, an %re of mistakes. It also
pointed out that within the presented leadership matrix, t@g al leader represents the most
appropriate style within Industry 4.0, and amon qt&%hings, leaders’ should dispose of
cognitive skills, business skills, interpersonal sk%§d strategic skills'®.

Leadership competencies for digit }»nsformation was carried out'*’. Harnessing the
opportunities of emerging inforrna@ochnologies is one of the great challenges companies
are facing today. To succe%{ aster digital transformation, organisations need leaders
who can grasp the opp@%s of digitalisation for their businesses and transform them into
new business \Aiming at providing empirical evidence regarding competencies
sought by p%ﬁtl ners for managing digital transformation, the study analysed two hundred
and thi@r-aline (239) job advertisements targeting digital transformation experts and
examined the skills and traits explicitly called for. The results reveal that technical skills and
in-depth expertise in information technologies play only a secondary role in job requirement
profiles. Like in earlier strategic change processes, digital transformation experts should

primarily possess collaboration, strategic thinking, leadership, customer orientation, and
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communication skills. Moreover, in contrast to purely conceptual studies limited to skills and
abilities, the study’s analyses emphasize the importance of specific personality traits, such as
proactivity and creativity'#.

Leaders skills interpreted in the lens of education 4.0 was conducted'*®. The main
objective of the study was to raise and highlight the skills of the leaders of Higher Education
Institutions (HEIs) interpreted through the lens of Education 4.0 through Qﬁd and
systematized studies. The study follows a systematic literature review pro%/gm findings
indicated that the most outstanding skills for HEI leaders in the con@ ducation 4.0 are:
adaptation, strategic planning, learning, digital-analytical, cﬁsponsibility, problem-
solving, vision and emotional intelligence, stakehold Qgement, institutional-legal,
process management, and finally, systemic know. ed%%nagement. This study threw light
on the important aspect of the emergin cational revolution, and leadership
competencies/skills. It is an interdisciplig\udy that brings together a modern educational
term and a social approach. This @made the following significant contributions: a) it
provides an overview of this@ recent years, and b) presents propositions of six gaps in

the literature to direct fs@vestigations on competencies/abilities in the field of education

so C\&

2.3.8 Lea@p and Teachers Job Performance

V study was conducted on the Perceived influence of principals’ distributed
leadership skills on teachers’ job performance in Imo state, Nigeria'>*. The study examined
principals' distributed leadership skills and their influence on teachers™ job performance in
Imo State secondary schools. It was a descriptive survey. A sample size of 300 teachers was

selected out of the total population of 6845 using stratified random sampling techniques. The
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instrument used for data collection was titled “Principals® Distributed Leadership Skill
Scale” (PDLSS). A reliability coefficient value of 0.84 was determined using the Cronbach
Alpha technique. Mean scores and standard deviations were used to answer the research
questions while Analysis of Variance (ANOVA) was used to test the null hypothesis at 0.05
level of significance. Findings of the study among others include; fairness, creativity, spirit of
teamwork, intelligence, resourcefulness, good communication skills, consiste ﬁ%bility,
interactiveness, discipline and task task-orientedness among others were essentjal features of
distributed leadership skills. Also, these features had a great positi nce on teachers™
job performance. However, the researcher recommended a @ers, that principals of
secondary schools in Imo State should adopt this new d %ﬂ of leadership and that the
stakeholders (Ministry of Education, Secondary dl%' Management Board, Supervisors
and Inspectors of Education, just to mention a f% ould visit schools regularly to ascertain
the extent of progress and its effects on ac %&'ng stipulated education goals'>?,

Another paper was assess§®h Laguna on secondary school heads' technology
leadership skills'>. Techno—&gﬁgical competency is the hybrid method of educating
wherein ICT is applied@ing-leaming situations. It is one of the skills of the teachers to

effectively integ@nology and pedagogy in the classroom. The goal of this study was to
C

ascertain thedsecondary school heads' technology leadership skills, educational motivation,
and ea@ techno-pedagogical competence in the Schools Division of Laguna. Likewise,
it explored the relationship between the respondents’ level of secondary school heads’
technology leadership skills and level of educational motivation, level of secondary school

heads’ technology leadership skills and level of teachers’ techno-pedagogical competency,

and level of secondary school heads’ educational motivation and level of teachers’ techno-
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pedagogical competency as well as the predictive ability of the level of secondary school
heads’ technology leadership skills, and level of educational motivation taken singly or in
combination, of level of techno-pedagogical competence. Findings revealed that there was a
multiple correlation between the level of secondary school heads’ technology leadership
skills, and the level of educational motivation taken singly or in combination, with the level
of techno-pedagogical competency. A value of 0.000 indicated a high level o *cion of
the dependent variable (Techno-Pedagogical Competency). The obtained R sqirare of 0.443
showed that independent variables (level of secondary school head@l%hwlogy leadership
skills and level of educational motivation) explained the Vari@t of the dependent variable
(Techno-Pedagogical Competency) !>, Q

Influence of school principal’s attributes dﬁ@y-ﬁrst-century leadership skills on
teachers' performance was carried out!'>. Thi y aimed to determine the influence of
school principals' attributes and 21st Cent \eadership skills on teachers' performance. The
study is as follows: The teachers \éﬁ& northern part of the National Capital Region are
female, teacher I position, h@ dered 5-14 years of service and pursued higher studies
after college. The teach@?ﬁbute that influences the teacher's job performance is openness.
The School H s comes up with new ideas. They have an active imagination;
creative deepy thihkers and value artistic experiences. He is dependable, organised, and
pers Ve@which means they will accomplish their professional goals. The 21st Century
Leadership Skills of the school principal that dominantly influence the teacher's job
performance is the communication skills. The school head is approachable, gives clear and
accurate information and instructions both in oral and written communication, discusses

issues and feedback in school, listens to and appreciates teachers' ideas and suggestions, and
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communicates with his/her staff regularly. The teachers' performance is very satisfactory as
perceived by their school heads during 2019 — 2020. There was a significant difference in the
attributes, 21st-century leadership skills of school heads and teachers, job performance when
grouped according to school division office, and years in service. Significant relationships
exist between the principals' attributes, 21st-century leadership skills, and teachers' job
performance. Personal attributes and 21st-century leadership skills of the sc@ﬂi cipals
significantly influence the teachers' job performance!*. (/

Another study was conducted on principals’ managerial ’xnd teachers' job
performance in Delta State, Nigeria'>°. Employing a correlatignal ey research design, the
study examined principals’ managerial skills and teac@ performance in secondary
schools in Owa communities in Delta State, Ni @§Two research questions and three
hypotheses guided the investigation. The po, ulﬂ&f the study comprised all the secondary
schools in Owa communities of North Se bﬁ'al District of Delta State, Nigeria. A sample of
ten (10) principals and seventy-eig@) teachers were selected through a random sampling
technique. A questionnaire whi mprised of two sections was used to collect data for the
study. The first part wa&@w ‘Principals "Managerial Skills Questionnaire, PMSQ’ and the
second part co i@urteen (14) items tagged Teachers’ Job Performance Questionnaire,
TJPQ’. The dmstriments were face and content validated by two professors of educational
man, ge@ Through the split-half technique, reliability coefficients of 0.78 and 0.82 were
computed for PMSQ and TJPQ respectively, using the Cronbach Alpha formula. The mean
and standard deviation scores were used to answer the research questions. The hypotheses
were tested using Pearson Product Moment Correlation (r) statistics, and the level of

significance was 0.05. The findings revealed that the managerial skills possessed by public
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secondary school principals for influencing teachers’ job performance are communication,
human relations and technical. The level of teachers’ job performance is moderate. There
was a significant relationship between principals’ communication skills, human relations
skills and technical skills and teachers’ job performance in secondary schools in Owa
communities in Delta State, Nigeria. The study recommends capacity building of principals,
especially in technical skills on the use of modern techniques and innovati Qﬁ)ds in
school administration for better teachers’ job performance!*. 6

Another study was conducted at Putrajaya on leadership sl@lagfd their relation to
employees’ job performance'”’. This study aimed to exami %ﬂﬂuence of leadership
skills on employees' job performance. The study employ@ antitative research approach
through a cross-sectional survey study using Google @uestionnaire& Data were analysed
using Statistical Package for Social Science S). The study found that leadership
communication skills on employee job &%rmance have a high positive and significant
relationship of 0.713 at p<0.01. I\ﬁ%}i‘uon, communication skills are the most influential
factors in an employee's @%&rformance particularly at the level of independent

communication skills @Q‘wrpersonal skills). Hence, the study finding suggested that, if
the practices oi‘?\@’ are efficient, then leadership skills are likely to be the most
important fa@ .

2.3.9\I\e%ership and Strategic Skills

Examinations of school principals was conducted'*®. The study aimed to examine the
relationship between school principals' 21st-century skills and their strategic leadership
according to teachers' opinions. In this quantitative research approach, a descriptive model

that describes the situation was used. The study was conducted in Ankara, and four hundred
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and twenty- four (424) teachers joined the study. To get data from teachers, two scales were
used: the 21st Century Educational Administrators' Skills Scale and the Strategic Leadership
Scale. To determine the level of school principals' 21st-century skills and their strategic
leadership, descriptive analysis was used as well as Pearson Correlation Analysis and
Regression analysis. There were significant positive relationships between all dimensions of
educational administrators' 21st-century skills and strategic leadership behavi Q%%sides,
education managers' 21st-century skills were found to be a significant predictor of their
strategic leadership behaviours. As a result of the research, it was c@& that information
literacy, technology literacy, accountability, leadership and tespensibility were significant
predictors of managerial leadership behaviour. School a@l rators need to increase their
levels of knowledge literacy, technological itq&& accountability, leadership, and
responsibility skills to improve their managerial rship behaviours!,

The skill set of a successful collabaratdr was examined'>®. The researchers focused on

.

members of the U.S. Senior Exem{ﬁe?Service who choose collaboration as a management
strategy to increase performa@gﬂ, in particular, their views of the skill set of a successful
collaborator. Based on*@%ent literature on collaboration and networks, these executives
might be expe @dentify strategic thinking and strategic management as the most
important sl% ontrary to expectations, the federal executives most frequently mentioned
indi id@%‘[ributes and interpersonal skills as essential for successful collaboration,
followed by group process skills, strategic leadership skills, and substantive/technical
expertise. The study provided empirical substantiation of the previous literature, with one
major difference: the strong reporting of the importance of individual attributes by federal

executives (much more than previously reported by other scholars in the field). Strategic
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leadership skills, strategic management skills, and technical skills matter, but they are not the
most important factors behind successful collaborations, according to federal executives!*.
Strategic leadership skills as a moderator of the impact of environmental challenges
on effective management was investigated'®’. The main purpose of the study was to highlight
the main role of strategic leadership skills for top management in accessing gffective
management by the (VUCA Prime) methodology in (VUCA) environment Q%iature

virtual environment, which refers to (Volatility), (Uncertainty), (Complexity), and

(Ambiguity). To achieve the study objective, the study selected the c@i tive approach and

&

descriptive research design, The Questionnaire was used as.theN\madin instrument for data
collection, and the sample comprised the opinion p ne hundred and six (106)
individuals who function as a head department. S Q’equation modelling by Smart Pls3
was used for data analysis. Findings revea%%&iders in top management possess high
skills and expertise, but the leaders have }\used their skills rightly, with extreme dealing
caution against risk. This was reﬂe{@;\ﬁe diversity of services provided by Iraqi private
banks. The researcher suffe@%ny difficulties, including the lack of transparency the
country's turbulent cir m&ces, and the shortage of the number of Collaborating banks,
which affected cquacy of the statistical sample because most of the top management of
those banks feared the result of the assessment, which led to inaccurate answers avoided with
usin a@ﬁiate statistical methods. The study discussed the skills of strategic leadership
skills and how they contribute to changing the impact of environmental challenges, which
face the top management of banks, contributing to the development of a clear method,

leading the top management to effective management diagnosis of failure points and trying to

avoid them. The top Management's access to the effectiveness will lead to the prosperity of
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the Iraqi private banks and increase the banks' ability to adapt to the environment, which will
lead to the results of economic prosperity in the country through the skills that the
management possesses and achieving the goals of communicating with all stakeholders to
follow the best ways to achieve the social goals of the skills. The scientific value of the
research is research in three important variables for modern organisations which are
environmental skills, challenges skills and Effective management. Especi Q&o their
association with an important phenomenon which is leadership, assuming positive responses
in motivating top management to use their skills in managing those @e ges, to contribute
to the development of an integrated system of adaptation, cc@ ing the Iraqi environment

that embodies (VUCA) environment ', Q

An exploratory literature study into di,éiwb%nsformation and leadership was

investigated'’. The study aimed to obtain in{iéﬁb

on future leadership behaviours and man }ent. Up to now, most literature solely focuses

the influence digital transformation has

on the need for strong strategic le 1p to build and lead the transformation. This study
was directed at future leader, %ehaviours and skills needed during and after the digital
transformation of man&@ t below the senior level. An exploratory approach to review
literature on dj '@nsformation and leadership was used, inspired by the PRISMA
protocol. FindingS showed that digital transformation is a disruptive process that impacts the
whole @sation and results in new forms of working. This calls for altro-centric
leadership, another-centred leadership style. Specifically, soft skills such as empathy,
humility, integrity and compassion are becoming increasingly important, as is understanding
the power of digital technology. The emergence of artificial intelligence offers interesting

opportunities. It can be used to handle quantifiable managerial tasks and evaluate the
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quantifiable part of performance, while managers focus on the soft skills side of management
such as coaching, motivating and empowering employees. This study demonstrates the

necessity to redefine leadership requirements in an increasingly digitalised world'"’.

2.4 Conceptual Model

Teachers’ job performance is germane in the educational sector and in ‘b&lation.
This is because one of the major roles of a teacher is the inculcation or transfe Q’\ owledge
to their learners which will invariably improve pupils’ academic perf@%n in the state as
well as in the country at large. Effective digital leadership fosters ovative culture and
encourages teachers to experiment with new teaching meth(@nd technologies. Innovative
practices among public primary school administrato§&ssitate strategic planning and
implementation, which demands that school admi@%ors develop and apply their strategic
skills effectively. Public primary scho@inistrators’ strategic skills enable the
establishment of clear goals, approprﬁ\& location of educational resources, and targeted
professional development, wh@(arectly improves teacher job performance. While
innovation and strategic slgf@are the primary paths to improved teacher job performance,
strong digital leaders g also directly improve teacher job performance by providing the
necessary tool(e.%}'r sources. The quality and competencies of school administrators
determine@b performance of teachers at public primary schools in Oyo State, Nigeria.
This&l exploits the influence of the independence variables (digital leadership,

innovation and strategic skills) on the dependent variable (teachers' job performance). This is

viewed as:
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Skills
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Fig 2.8  Digi ﬁershm, Innovation and Strategic Skills as Determinants of Public

Primary Schoo‘Te Job Performance Model
Source: earcher, 2023

2.5 Sun@% of Gap in Literature Reviewed

\6igitalisation is the use of technology. For instance, the use of computers. It is used
to deliver products to clients from one location to another. It is the transition of modern
business over the traditional method. Digital leadership in an educational setting is the ability
of school administrators being digital leaders to generate ideas and influence subordinates

(teachers) promptly towards achieving the goals of education as stated in the National Policy
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on Education (NPE). In this era, being a digital leader is not sufficient for improving
teachers’ job performance in the public primary school. Hence, the need to develop digital
leadership skills. Various authors have given different definitions of digital leadership skills
but in the context of this research, digital leadership skills will be characterised as the ability
of the school administrator to develop; a keen eye for the right digital tools, communication
in whole team mindset and ability to inspire team members. Innovation is (Q%c and
change is the only constant factor. Some studies on innovation skills and their;€Ssence have
been carefully looked into. School administrators can develop i@ve skills such as
imagination, problem-solving, critical thinking and flexibility

Every organisation has a plan or a blueprin Q serves as a guide to all
stakeholders in the organisation. In the educational 38 1, the National Policy on Education
(NPE) is seen as the guide for all stakehold% sector. To help achieve these goals, the
school administrator can identify strate .&IHS that can be useful in improving public
primary school teachers’ job perfor, \e%aongside his managerial functions. Such strategic
skills in this context inch@%adership ability to anticipate, interprets and aligns’
subordinates goals w&@% organisational goals. It is expected that when school
administrator ’v@ their digital leadership, innovation and strategic skills towards

e

improving t%

gove@@rimary schools, but it will among others improve public primary school pupils’

job performance, this will not only improve teachers’ job performance in

academic performance.
Despite growing recognition of the importance of digital leadership, innovation and
strategic skills in education, there is a significant gap in the literature regarding the specific

effects on public primary school teachers' job performance in Oyo State, Nigeria. Most
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existing literature focuses on secondary education, tertiary education, and the industry,

leaving public primary education largely unexplored.
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Chapter Three

Methodology
This chapter gives an outline of the research method which includes the research
design, population of the study, sample and sampling techniques, instrumeQ*r data
collection, validity of the research instruments, reliability of the resch/Dtstruments,

administration of the research instruments, methods of data coll@& methods of data
analysis, and ethical approval of this study. %

3.1 Research Design Q

This study used a descriptive research de@wey type, aimed at collecting data and
describing systematically, the characteris &Qatures or facts about public primary school
teachers' job performance in Oyo égé* t is interested in describing digital leadership,
innovation and strategic skﬂls&%ublic primary school teachers’ job performance in Oyo

State. This design is us@g other research design to avoid manipulation of variables.

3.2 Populatio@tudy
Oyo@te has thirty-three (33) Local Governments and two thousand four hundred
and fﬂ(—/%nr (2,454) Public Primary Schools. The population of this study comprises all
public primary school administrators and teachers in Oyo State. This research concentrates on
Government Primary Schools in the state based on the fact that the foundation of education is

at the primary school level. Below is the summary of the characteristics;
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Table 3.1 Number of Schools in each Senatorial District in Oyo State
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Source!

S/N Senatorial District  Local Government Area Number of School

A Oyo Central

1. Afijio 69

2. Akinyele 125

3. Atiba 79

4. Egbeda 76 \

5. Lagelu 83 Q

6. Ogo-Oluwa 59

7. Oluyole 113 Q/

8. Ona Ara 102;\

0. Oyo East

10. Oyo West

11. Surulere
Sub-total Q 884

B Oyo North Q

1. Atisbo 57

2. Irepo Q 68

3. Iseyin b’b 137

4. Itesiwaju 74

5. Iwaj ’b 68

6. Kajela 70

7. . ﬁosho North 29

8. C_Sg oimosho South 28

9 é lurunsogo 50

10. . Oorelope 66

1. Q\ Oriire 135

2. Q Saki East 71

13. Saki West 106

° 5\% Sub-total 959

C. Oyo So@

1. b Ibadan North 74

2. ’b Ibadan North East 73

3. Q Ibadan North West 41

4, N Ibadan South East 62

5. Ibadan South West 86

6. Ibarapa Central 63

7. Ibarapa East 62

8. Ibarapa North 73

9. Ido 77
Sub-total 611

Grand Total 2,454

3.3 Sample and Sampling Techniques
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The population of public primary school administrators is two thousand four hundred
and fifty-four (2,454) and nineteen thousand and twenty-nine qualified teachers (19,029)'.
For the quantitative method, a multi-stage sampling procedure consisting of purposive and
proportionate sampling techniques were used to select the sample from the selected Local
Government Areas in each Senatorial District of the State. Oyo State has three Senatorial
Districts among which seven Local Government Areas created in 1991 during theregime of
the former Military President, were purposively selected at the first sta e@ pling. The
selected Local Government Areas were Ibadan North (seventy-f ’gwols) having four
hundred and fifty-eight (458) teachers, Ibadan North East (se @0 schools) having four
hundred and seven (407) teachers, Ibadan North We Q

hundred and forty-six (346) teachers, Ibadan S;u@ (sixty-two schools) having four

hundred and seventy (470) teachers, Ibadan West (eighty-six schools) having four

-one schools) having three

hundred and fifty (450) teachers, Ogo-%% (fifty-nine schools) having two hundred and
ninety-nine (299) teachers, and @s\mosho North (twenty-eight schools) having two
hundred and sixty (260) teac{@fnaking a total of two thousand six hundred and ninety
teachers 12345678, Q

In the @tage, a survey tool known as a standardized Raosoft sampling
calculator (Wi Yo margin of error, 95% confidence level, 50% response distribution and
the eac@fb population number) was used to get the sample size in each purposively
selected Local Government Areas of the state. In the third stage, proportionate sampling
technique was used to select one thousand three hundred and thirty-six (1,336) teachers as

the respondents for the study.
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Table 3.2 Selected Local Government, Number of Schools, Teachers’ Population and
the Sample Size

S/N Local Government Area No of Schools Teachers’ Population Sampling Size
Number
1. Ibadan North 74 458 210

2. Ibadan North East 73 407 19@
3. Ibadan North West 41 346 (])3

4. Ibadan South East 62 470 $: 212

5. Ibadan South West 79 450 Q 208

6. Ogo-Oluwa 59 &g 169
O

7. Ogbomosho North 28 % 260 156
Total =7 O (? 2,690 1,336

. *\I
Source! N\
N
However, foi\q'(‘% qualitative method, a multistage procedure which includes a
purposive a ematic sampling techniques were incorporated. Twenty-eighth (28th)
interval %ﬁsed as a baseline in each selected Local Government Areas to determine the
sample size of the public primary school administrators to avoid repetition of statements by

the school administrators, and having a total of fifteen (15) public primary school

administrators for this study.
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Table 3.3 Schools, LGA and Sample Size of School Administrators

S/N LGA Names of Schools Popul
ation
A. Ibadan North Immanueal Coll. Pry School, 1 3
C & S New Eden Pry School, 1
St. John’s, Agodi
B. Ibadan North East 1.M.G School 1, Beyerunka 3 \
C&S Basic School 1 Q
Adelagun School 1 ( 0
C. Ibadan North St. Josephs School 2 ’\ 2
West Q
Baptist School 3, Idikan %
D. Ibadan South East 1.M.G School 6 Eleta Q : 2
St. Luke Demonstration Sghoo
E. Ibadan South West Ibadan Municipal ment Pry School 2 Idi 2
Iroko \Q
St. Theresas %o ic school Oke Ado
G. Ogo-Oluwa Meth \School, Mosunmaje 2
C. ntela Akinola
H.

Ogbomosho N@ool for the Blind 1

Total =7 » XA
N

Source! b
O

3.4

Q

15

Instruments for Data Collection

A mixed-method research approach was used for data collection. For effective data

collection, a one-on-one semi-structured interview guide and questionnaire survey method

were used to elicit information from the respondents. Every scientific research involves the
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collection of pertinent data. In the quantitative research approach, the questionnaire titled
Teachers' Questionnaire (TQ) was in three sections: sections A, B and C. Section A
contained respondents' demographic data, where respondents filled their bio-data such as sex,
qualification, and years of experience among others. Section B comprised items of Likert-
type scale questions which were derived from the content to give answers to research
questions raised. This section gathered data for the public primary teachers' jo ﬁomance
(dependent variable), digital leadership, innovation and strategic lesJ ndependent
variables). Q

Section C contained items of fixed response type. Here, respondents ticked
appropriately from the items of fixed response type. Thi determined the acceptance
or rejection of hypotheses. It gathered data for e(b%ained influence of public primary
school administrator’s digital leadership, inn n and strategic skills on teachers' job
performance, the relative influence ofi public primary school administrator’s digital

.

leadership, innovation and stratei{%ﬁls on teachers' job performance, the significant
influence of public primary s&%dministrator’s digital leadership and innovation skills on
teachers' job perforrm@,Qand the significant influence of public primary school
administrator’s '@adership and strategic skills on teachers' job performance. In this
section, ans@s hypotheses poised were determined. In the qualitative research approach,
a se i@ured (Open-ended) interview guide titled School Administrators' Interview

Guide (SAIG) alongside an audio recorder were used to elicit and record information from

the public primary school administrators.

3.5 Validity of the Research Instruments
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In the course of this research, both content and face validity were used to indicate the
extent to which items adequately measure or represent the content of the traits that the
researcher wished to measure. The researcher gave the instruments to an expert on question
construction, who ensured that the survey did not contain common errors such as leading,
confusing or double-barreled questions as face validity. The researcher also gave the
instruments to a group familiar with the topic to evaluate if the questions cap@th topic
successfully.

3.6  Reliability of the Research Instruments 6\

The researcher surveyed twenty-six (26) teachers an @ school administrators
from a randomly selected ten (10) public primary scho@v ich were not selected in the
sampled Local Government Areas of the State (pi ot%%y). Her intention was to determine
the reliability of the instruments. In the co%§f the quantitative research approach,

\®)

Cronbach's alpha (internal consistency %bility) was used to determine the score of
individual items on the instrument\@pha coefficient for fifty-six (56) items is 0.985,
suggesting that the items ha@gﬁxcellent internal consistency. In the case of qualitative
research, comparison O@Qwas used to determine the reliability of the instrument titled
School Admini @ntewiew Guide (SAIG). The results obtained from the respondents

in different @w primary schools (school administrators) were compared for consistency.
3.7 @nistration of the Instruments

The researcher alongside with her two trained research assistants adopted a physical method
in administering the research instruments to the respondents. They ensured that each of the

instruments were administered to the respondents on a one-on-one basis. SAIG was
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administered to the selected public primary school administrators and TQ was administered

to the public primary school teachers.

A
3.8 Methods of Data Collection OQ

This involves the methods used to collect data from the res&&.ﬁ. Both open-
ended interview guide and questionnaire were used in this stud @researcher engaged
herself alongside her research assistants in the semi-str@%nterview: defined her
objectives as stated, choose her appropriate respondents, decided how to conduct the
interview, decided how to recruit her respondents@e a list of questions (semi-structured
questions where a list of questions would b&d in line with the study's objectives) and

N

finally decided who to carry out the semti=Structured interview (researcher and her assistant).
In the case of the structured que&%aire, the researcher alongside her research assistants,

administered and retrieved .B\%pies of the instrument to/from the sample population from
the selected schools i Qeven Local Government Areas of the three senatorial districts in
Oyo State. CI:\\'
O

3.9 \@r?is of Data Analysis

Since this study used a mixed method approach, each of the approaches also used
different data analyses. For the quantitative research, descriptive statistics such as frequency,
mean, standard deviation, graph and percentage were employed to measure sections A and B

of the structured questionnaire. An inferential statistical tool known as Multiple Linear
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Regression Analysis was employed to determine the acceptance or rejection of each of the
hypothesis at 5% level of significance. For the qualitative research, content analysis method
took the form of interviewing, recording and transcribing the information using a converter

known as TurboScibe.ai to give details of the respondents based on the study's research
3.10 Ethical Approval /\Q/

objectives.

The researcher requested for a letter of research consent from th Qﬂ of the department
(Arts & Social Science Education) to the Executive Cha@n of State Universal Basic
Education Board, Agodi, Ibadan, to retrieve data from the‘sampled schools and approval of
respondents’ participation in the seven (7) selecte@%l Government Areas which is in line
with the research conduct of Lead City\\@fgrsity, Ibadan. The letter consist of the

researcher’s details, purpose of the stu %sl seek for the respondents’ cooperation.
§

N
&

x@b
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Secretariat, Ajawa, Oyo State, 2024
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Chapter Four Q}O
Results and Discussion of Findings ’\
This chapter shows the results and discusses the findings of the r%h questions raised and
the hypotheses poised. The copies of the questionnaire adufi ed were one thousand three
hundred and thirty-six (1,336), and one thousand o dred and fifteen (1115) retrieved
(83%). The analysis is based on the one thousa% hundred and fifteen (1115) with some
filled copies of the questionnaire for the @ive approach.

nalysis took the form of interviewing, recording

In the qualitative approach, cé_h}\n
and transcribing the informa,ti%@m&g a converter known as TurboScibe.ai to give details of
the respondents based @tudy’s research objectives. This tool was used among fifteen
(15) public primaﬁ&hool administrators to identify the relationship of certain words,
themes, an coﬁdpts in the interview guide. This chapter shall be discussed under the
followiu@%ﬁdings: presentation of demographic data, presentation of research questions,

presMon of hypotheses, analysis of qualitative findings (public primary school

administrators), and the discussion of findings.

4.1.1 Presentation of Demographic Data
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This section represents the demographic information of the respondents which includes
respondents’ Local Government Area, gender, highest qualification, teaching class, years of

experience, and digital tools used by public primary school administrators.

Table 4.1 Demographic Data of Respondents EQ
N

S/N  Category Items /\\.) Freq Per(%)

1. Local Government Area Ibadan South W&\) 193 17.3
Ibadan S ut@ 183 16.4
Ibadan N ast 194 17.4

Ibadan West 142 12.7

Ib 78 7.0

0 169 15.2

. %omosho North 156 14.0

\c_)\ ofal 1115 100.0

2. Gender . QQ Male 213 19.1
’Q\ Female 695 62.3

g Not indicated 207 18.6

Total 111 100.0

3. Highe@cation NCE 620 55.6
BEd 397 35.6

rb MEd/ MSc/ M.A 47 4.2

Q Not indicated 51 4.6

\J Total 1115 100.0

4. Teaching Class Basic One 96 8.6
Basic Two 100 9.0

Basic Three 93 8.3

Basic Four 116 10.4

Basic Five 128 11.5

Basic Six 135 12.1

Assistant Head Master 1 0.1

Head Master 14 1.3
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6

Years of Experiences

Digital Tool (s) Used by
the School Administrator

Yes 311 27.9
None 100 9.0
Pre class 6 0.5
All 13 1.2
Upper class 2 0.2
Total 1115 100.0
0-10yrs of Experience 347 31.1
11-20yrs of Experience 176 15,8
21-30yrs of Experience 344 30&
31-40yrs of Experience 123 Q.O
None 125 q 2
Total 1115 Q/ 0.0
Google Analytic ® 6.4
Tableau 12.8
Asana 0 0.0
Google Hangout 0 0 0.0
Slack Q 0 0.0
Class dojo 0 0.0
Evernote (bQ 0 0.0
Padlet 6 0 0.0
None 901 80.8
T 1115 100.0

Source: Fieldwork, 2024

particip mong the selected sample of respondents whose questionnaire were filled and
returned. This is followed by Ibadan South West with 17.3% and the least is Ibadan North
with the lowest percentage of 7%. This result implies the willingness and readiness of the
public primary school teachers in the selected Local Government Area. It implies the

importance public primary school teachers attached to the improvement of their job

The table above dep'rct\% demographic data of respondents. It comprises the Local
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Government Area, geﬂ@d highest qualification, among others. The first category in
table 4.1 is the @Vemment Areas used in this study. It shows that Ibadan North East

Local Gove@e Area with the highest percentage of 17. 4% has the largest number of



performance in each selected Local Government Area. This is as a result of the relationship
between the public primary school teachers and her Education School (ES) board
representatives in each selected Local Government Area.

The second category in table 4.1 is the gender of the respondents used in this study. It
indicates that the female gender has the highest percentage than the male counterparts. The
female gender has the percentage of 62.3% over the male counterpart with 19, ‘Q& table
also indicates that 18.6% of the respondents did not include their gender. Qlisgight be out
of sight of the respondents when filling the questionnaire. Gender meter provides a
deeper understanding of the roles of each respondent in the_sch etting. From the same
table, the female gender has the highest percentage over Qe counterpart. It implies that
in Oyo State public primary school, there are mo& e gendered teachers than the male

counterpart. This implies that at the primarx scﬁb

their mothers, especially at the first thr@sses in public primary school (primary one to

evel, pupils still need tender care from
primary three). This care can be go@om a female gender, who can stand in the place of a
mother in the school setting.* \A%

Same table sho@ highest qualification of respondents. It indicates that Nigeria
Certificate in @ (NCE) has the highest percentage of 55.6%. This is followed by
Bachelor in&u ation (BEd) with the percentage of 35.6% and the least is Master in
Edu ati@gree (MEd)/Master in Science degree (MSc) or Master of Art degree (MA) with
the percentage of 4.2%. This implies that the most qualification obtained by the public
primary school teachers is Nigeria Certificate in Education (NCE). It implies that NCE is the

minimum qualification requirement needed by the state government in the recruitment
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process of qualified teachers in the government primary schools, and as such most public
primary school teachers has the minimum qualification requirement.

The table also illustrates the teaching class of the public primary school teachers. It
shows that basic six class has the highest percentage of 12.1%, followed by basic five with a
percentage of 11.5% and the least is basic three with the percentage of 8.3%. The table
indicates that 1.3% of headmasters/mistresses and 0.1% of assistant headmas Q%sresses
are also in the classroom as class teachers. This means that the headmasters/niiStresses and
the assistants headmasters/mistress combines both administrativé%‘ and teaching. It
implies that there is fewer number of qualified teachers in the selected Local Government
Area. 27.9% and 9% of the respondents responded “y@u “none” to the class column.
This could be a way of the respondents ma nng instrument (questionnaire) more
confidential. fb

Although, classes in public prima ools ranges from nursery one through basic
six. Where the nursery section i&@wn as pre-primary classes and the basic section is
known as primary school cla&e&%e same table depicts 0.5% of the respondents are in pre-

class. Some of the teaa@ the pre-class are also teaching at the primary school section.

This is the pos 'b@f shortage of public primary school teachers in the public primary
schools. 1.2%;6.2% of the respondents are in all the classes and upper class, respectively.
This iﬂ@hat 1.2% and 0.2% of the public primary school teachers are not in a specific
class\of/theirs. The results shows that that there is a high shortage of qualified teachers in
Oyo State public primary schools. The result above indicates that among all the basic classes

in Oyo State public primary schools, the basic six class has a class teacher assigned to them.

This implies the availability of teachers at the terminal class (Basic six) to impact knowledge
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to the pupils. This is as a result of the importance the state government attached to the
performance of pupils at the terminal class. It translates the importance of teachers in the
teaching class basic six which could invariably dictates the academic performance of pupils
in the state.

The years of individual teacher differ. Table 4.1 also depicts the years of experience
of individual teachers in the selected Local Government Area. It indicates that %ars of
experience has the highest percentage of 31.1%, followed by 21-30 years &f experience with
the rate of 30.9% and the least is 31-40 years of experience with th 11.0%. From the
above, this implies that as of the collection of data for thi tu%the highest number of
experiences of public primary school teachers is between@ cars of experience. This is as
a result of the recruitment process into the public iy&%chool by the sitting government in
Oyo State as at when the data of public prirr%% | teachers was received.

Table 4.1 also depicts the digital t }S) used by public primary school administrators.
It shows that 6.4% of the public p{'&é}\"s,c ool administrators uses Google analytic, 12.8%
of the public primary schoo\ fhistrators uses tableau. With 80.8%, none of the public
primary school admirfistrators uses neither Asana, Google Hangout, Slack, Class dojo,
Evernote, nor P ﬂ@ital tools. It implies that with a high percentage of 80.8%, most of
the public p@ry school administrators do not use digital tools in the school setting. This is
followeé&l%%% of public primary school administrators who use tableau and the least is
Google Analytic with the percentage of 6.4%. This implies that there is the tendency that
some public primary school administrators are not digitally inclined in the aspect of usage of

digital tools for productivity which can help improve teachers’ job performance in the state.
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It can be that the school administrators are not aware of some digital tools that can be used to

enhance their leadership skills among their subordinates in the school settings.

4.1.2 Presentation of Research Questions

4.1.2.1 Research Question One: What is the level of public primary school teachers’ job
performance in Oyo State? Q\

O
Q,\(,
Q
QQ
&

Table 4.2 Level of Public Primary S @achers’ Job Performance
\

AT (’\% ST NA

S/N Items ‘I’ Freq (‘@\.)Freq (%) Freq (%) Freq(%) Mean Std

| complete cach task as \75 389(34.9)  77(6.9 8(0.7) 349  0.657
stated in the curriculum ) (34.9) (6.9) 0.7) ) )
for each subject 5\%
design pupi 'gaﬂuing

2 experienc = 486(43.6)  444(39.8) 167(15.0) 18(1.6)  3.25 0.766
subgro ﬁ}Bﬂom the
currm\]f/g

3 improve my knowledge 603(54.1)  437(39.2) 70(6.3)  5(0.4) 347 0.634
on each subject

4  increase my  subject 403(36.1)  106(9.5)  16(1.4) 341 0.72

knowledge through 590(52.9)
additional qualification
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access technology on 410(36.8)  479(43.0) 210(18.8) 16(1.4) 3.15  0.769
current issues

give personal attention
to slow learners in the
classroom

700(62.8)  249(22.3) 134(12.0) 32(2.9) 345 0.813

identify the needs of 699(62.7) 328(29.4) 82(7.4) 6(0.5) 3.54 , 0.671
my pupils

prepare lesson plans 822(73.7)  194(17.4) 77(6.9) 22(%&({.63 0.7

and lesson notes on a

particular subject : Q

Weighted Mean N 3.42
AO

Fieldwork, 2024 X)'
Decision Rule: Weighted mean <2.50 means Low; ZQt 3.00 means Moderate; > 3.00

means High 6’6

Table 4.2 represents the level of public p@rbschool teachers’ job performance in Oyo
State. It shows that at all times, 57.5"7@: lic primary school teachers completes each task
as stated in the curriculum f.or &@\ub_] ect, 43.6% of public primary school teachers design
pupils' learning experi%@@u\@ subgroups from the curriculum. 54.1% of public primary
school teachers ir@s their knowledge on each subject, 52.9% of public primary school

b

school te accesses technology on current issues, 62.8% of public primary school

teachers incEea&béir knowledge through additional qualification. 36.8% of public primary
teacwives personal attention to slow learners in the classroom, 62.7% of public primary
school teachers identifies the needs of their pupils and 73.7% of public primary school
teachers prepares lesson plans and lesson notes on a particular subject. It implies that, with a

percentage of 73.7%, most public primary school teachers prepares lesson plans and lesson

notes on a particular subject, followed by public primary school teachers ability to give
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personal attention to slow learners in the classroom with a percentage of 62.8% and the least
is public primary school teachers ability to access technology on current issues with a
percentage of 36.8%.

The outcome also shows some consistency on the mean of the most and least items
used on the level of public primary school teachers job performance. With a high mean of
3.63 (S.D=0.7), public primary school teachers prepares lesson plans and les Qﬁs on a
particular subject. This can be that lesson plans and notes are essential to@ls tgfeachers for
effective teaching-learning activities, which helps the teachers to c sense of purpose

and progress in the classroom. The ability of public prir@ol teachers to prepare

lesson plans and notes on a particular subject enables t ers to identify the needs of
their pupils, with the mean of 3.54 (S.D=0.67 @e least is public primary school
teachers’ ability to access technology on cun% sues, having the lowest mean of 3.15
(S.D=0.769). It can be that public primxg&?ool teachers are not well paid to get digital
devices for their personal use. \C)\

From the above, theﬂﬂi@ ed weighted mean of public primary school teachers’ job
performance is 3.42 g&%?than the mean of the Likert scale of 2.50. In other words,
calculated weig@n > Likert scale mean. From the aforementioned, the level of public
primary schoal tedchers’ job performance in Oyo State is high except for teachers’ ability to

access @logy on current issues which has the lowest percentage of 36.8%. Hence, the

level of public primary school teachers’ job performance is high.

4.1.2.2  Research Question Two: What is the most used digital leadership skill by public

primary school administrators in Oyo State?
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Table 4.3.1

N\
(JQQ
AN
O
D

QO

N\
O
’bb

Items to Measure e\fndices for Digital Leadership Skills by the

Public Primary Schoel Administrators in Oyo State

subordinates to
accomplish the goal

150

AT, GV OF ST NA
S/ Items ‘My  School % Freq( % Freq( % Freq( %
N Administrator’ N ) ) Mean Std
N
identifies digital \todls
1 for teachi ming 293(26.3) 513(46.0) 182(16.3) 127(11.4) 2.87  0.931
processes (’\
incorporates the use of
Nort tivirus on the
2 es%p lapiop during 286(25.7) 340(30.5) 190(17.0) 299(26.8) 2.55 1.139
teaghing-learning
process
3 communicates with the 50045 ) 531476) 151(13.5) 67(6.0) 3.07  0.836



is transparent, unbiased,

4 and sympathetic when 530(47.5) 376(33.7) 178(16.0) 31(2.8) 3.26 0.824
communicating with
his/her subordinates

influences the behaviour

of the subordinates in
5 the organisation towards 552(49.5) 354(31.7) 187(16.8) 22(2.0) 3.29 0.812

achieving the \
organisational goals. Q
appreciates the team < 0

6 members on the 404(36.2) 578(51.8) 118(10.6) 15& 323 0.685
oragnisation’s achieved

goals
Weighted Mean P 3.05

ieldwork, QQQ
Qo
QQ%
N

Table 4.3.2 Most Use *g(?al Leadership Skill by the Public Primary School
Admirti s in Oyo State
N OF ST NA Rank
S/N Items . Ereq(%) Freq(%) Freq(%) Freq(%) Mean Std
v
1. Keen ey’ 289(25.9) 427(38.3) 186(16.7) 213(19.1) 2.71 1.035 2

right digital tools
2. Com ication in 286(25.7) 340(30.5) 190(17.0) 299(26.8) 3.17 0.830 3d
wh m mind
&
3. Ability to inspire 366(32.8) 531(47.6) 151(13.5) 67(6.0) 3.26 0.749 1%
team members

Fieldwork, 2024
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Table 4.3.1 illustrates items to measure the indices for digital leadership skills by the public
primary school administrators in Oyo State, and table 4.3.2 depicts the most used digital
leadership skill by public primary school administrators in Oyo State. Items in table 4.3.1 are
summed up in each indicator that comprises digital leadership skills (Keen eye for right
digital tools, communication in whole team mindset, and ability to inspire team members)
which results having table 4.3.2. Table 4.3.2 shows clearly the most used di 'tha ership
skill by public primary school administrators in Oyo State. b

Table 4.3.2 shows that at all times 25.9% of public prima@l administrators’
uses keen eye for right digital tools, 25.7% of public '&school administrators’
communicates in whole team mindset, 32.8% of pu}@) mary school administrators
inspires team members towards achieving the or ar@@wl goals. This implies that public
primary school administrators’ have the hi{l&&emage to inspire team members. This
implies that most public primary school d}inistrators are self-aware of the importance of

S

o &
achieving the organisational goals, @Ma

Policy of Education (NPE).’@ , the need to inspire every team member arises. This is

y the educational goals, as stated in the National

followed by school ad 'mgors’ ability to have a keen eye for the right digital tools to use
and in managin@)‘&(oving teachers’ job performance. Recall that, from table 4.1, which
illustrates tk@he majority of public primary school administrators do not use digital tools,
has ff@rbpublic primary school administrators’ ability to have a keen eye for the right
digital tools to use in the school. This has also reflected to the public primary school
administrators’ ability to communicate in whole team mindset. It means that some school

administrators do not carry all the teachers along in communication.
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From the table (table 4.3.2), public primary school administrators who use keen eye
for right digital tools have the mean of 2.71 (S.D=1.035), followed by public primary school
administrators who communicate in whole team mindset with the mean of 3.17 (S.D=0.830)
and public primary school administrators who inspire team members with the mean of 3.26
(S.D=0.749). This implies that public primary school administrators who inspjre team
members have the highest mean with the lowest standard deviation (S.D) Q% The
standard deviation indicates how dispersed or clustered the data is around'the fiiean. This is
followed by public primary school administrators’ ability to com@le in whole team
mindset and the least is public primary school administrator&h ave keen eye for digital
tools. Q

The same table shows consistency in the a%’@)f school administrators to inspire

§in the mean values. It also depicts some

team members, having the highest in perce%(b;
disparities in some mean values and perc %ge values of responses from the respondents at
all times. The mean values only ﬁaﬁte average values of the data of each index of
digital leadership skills. The <§§g{tage values tells how much of the responses derived from
the respondents, whic@%d as comparison among the responses from the respondents.
From the above ‘r@slsistency in percentage and in the mean values shows that the most
used digital aggr}ship skill by public primary school administrators in Oyo State is the
ability @hc primary school administrators to inspire team members. Hence, the most

used digital leadership skill by public primary school administrators in Oyo State is the

ability of public primary school administrators to inspire team members.

4.1.2.3 Research Question Three: What is the most used innovation skill by public
primary school administrators in Oyo State?
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imary School Administrators on Public Primary School Teachers’ Job

Table 4.4.1 %&? Measure the Indices for Leadership Innovation Skills by Public
r
formance in Oyo State

Items rb\nhy AT OF ST NA
school

S/N__admiis erator’ Freq(%)  Freq(%)  Freq(%)  Freq(®%) pnjoan  std

predicts the
outcome of his
ideas  towards
achieving  the
organisational
objectives

391(35.1) 560(50.2) 136(12.2)  28(2.5) 3.18 0.736
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use his/her
creativity to
think of better
ways to
complete
specific tasks

357(32.0)

uses problem-
solving skills to
save money for
the organisation

376(33.7)

uses problem-
solving skills to
improve
efficiency

344(30.9)

assists  his/her
subordinates in
challenging
situations

488(43.8)

applies  his/her
existing
knowledge in

novel situations

454(40.7)

passionately
communicates

529(47.4)

518(46.5)

578(51.8)

425(38.1)

\co\

462(4 @ 175(15.7)

204(18.3)  25(2.2)

192(17.2)  29(2.6)

O
170(15€\Q2(2.9)
6’2}
\Q’b

24(2.2)

the gsb? 503(45.1)  202(18.1)  24(2.2)

organisational

goal amon *
his/her é:\\'

subordinat
offers a f
purpo of

organjsdtional
goals to his/her
subordinates

403(36.1)

486(43.6)

187(16.8)  39(3.5)

3.09

3.11

0.765

Q"
(O

3.23

3.21

3.12

3.12

177(15.9)  16(1 4)6%» 0.714

0..808

0.78

0.774

0.809

Weighted Mean

3.15

Fieldwork, 2024

Table 4.4.2

Most Used Innovation Skill by Public Primary School Administrators

on Public Primary School Teachers’ Job Performance in Oyo State
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AT OF ST NA Rank

Items Freq(%) Freq(%) Freq(%) Freq(%) Mean  Std

Imagination  374(33.5)  544(48.8)  170(15.3) 27(24)  3.14 0751 34

Problem- 360(32.3)  548(49.1)  184(16.5)  23(2.0) 3.12 0.745 4
solving

Critical 471(42.2)  443(39.7)  173(15.5)  28(2.5) 3.22 0% I
Thinking Q
Flexibility 395(35.4)  494(44.3) 194(17.4)  32(2.9) ’3(1(9.792 ond

)
Fieldwork, 2024 %

Table 4.4.1 illustrates items to measure the indices for@eadership innovation skills by
public primary school administrators on public pri chool teachers’ job performance in
Oyo State. Table 4.4.2 depicts the most used 6@5 ship innovation skill by public primary
school administrators in Oyo State. I.tengmble 4.4.1 are summed up in each indicator that
comprises leadership innovation s(ﬁ@\ﬁmagination, problem-solving, critical thinking, and
flexibility) which results H@Q{able 4.4.2. Table 4.4.2 shows clearly the most used
leadership innovation s@?public primary school administrators in Oyo State.

Table .@ws that at all times, public primary school administrators use
innovation @s such as imagination with a percentage of 33.5%, problem-solving with a
perc nt%’Qf 32.3%, critical thinking with the percentage of 42.2% and flexibility with a
percentage of 35.4%. It also depicts the mean of each leadership innovation skill used by
public primary school administrators. It shows that public primary school administrators who
use imagination skill have a mean of 3.14 (S.D= 0.751), public primary school administrators

who use problem-solving skill have a mean of 3.12 (S.D=0.745), public primary school
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administrators who use critical thinking skill have a mean of 3.22 (S.D=0.794) and public
primary school administrators who use flexibility skill have a mean of 3.12 (S.D=0.792).
This implies that public primary school administrators who use innovation skill such as
critical thinking among team members have the highest mean of 3.22, followed by public
primary school administrator's ability to use imagination with the mean of 3.14. The least has
a tie with problem-solving and flexibility, having a mean of 3.12. This me Q%a most
public primary school administrators’ use critical thinking to enhance, théit leadership
functions such as in decision-making, and gives them the abilit @V luate information
critically. Hence, they are critical thinkers. é

The same table shows consistency in the abili chool administrators to use

critical thinking among subordinates, having the hi %%percentage and in the mean values.
It also depicts disparities in some mean values éercentage values of responses from the
respondents at all times. The mean val §leadership innovation skills among public
primary school administrators’ on@&sures the average value of the data of each index.
The percentage values repres@ numerator value of a fraction, which tells how much of
the responses derived ‘S@%e respondents. Thus, it provides a clear and concise way to
express proport@making it easier to make comparison among the responses from the
respondents@o the above (table 4.4.2), the consistency in percentage and in the mean
valugs @ critical thinking of school administrators shows that the most used leadership
innovation skill by public primary school administrators in Oyo State is the critical thinking
skill. Although, its standard deviation value (S.D=0.794) is the high among all the indicators

used to measure digital leadership strategic skills. However, its S.D value is less than 1. The

value of the standard deviation (S.D) shows how clustered the data is to the mean. Hence, the
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most used leadership innovation skill by public primary school administrators in Oyo State is

the critical thinking skill.

4.1.2.4 Research Question Four: What is the most used strategic skill by public primary

school administrators in Oyo State?

Table 4.5.1: @ to Measure the Indices for Leadership Strategic Skills Used by
&} ic Primary School Administrators on Public Primary School
’b achers’ Job Performance in Oyo State

2
Ttems My AT OF ST NA
S/ school Freq( % Freq(% Freq(% Freq( % Mea
N administrator’ ) ) ) ) n Std
takes some
preparatory
action towards 323(29.0 600(53.8  164(14.7 0.72
! the realisation ) ) ) 28(2.3) 3.09 7
of the
organisational
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goals

embraces
uncertainty,
thus he is a risk
taker

gives  possible
explanations on
the results and
findings of
his/her research
among his
subordinates

makes some
recommendatio
ns based on the
results of
his/her findings

identifies  any
arca where the
interests of the
subordinates are
not aligned with
the
organisational
goal

clearly

comm
the ozil?of the
or %ﬂ ion to

“th&Ssubordinates

309(27.7  492(44.2
) )

430(38.6  506(45.4
) )

513(46.0  456(40.9
) )

%

444(39 8\‘?29(38 5
\3°

Q)

491(44.0  470(42.2
) )

217(19.5

2.91
)

96(8.6) 0.9

162(14.5

132 8Q
gb

14(1.3) 0.72

223(20.0

\ 19(1.7)

3.16 0.8

138(12.4
)

0.73

16(1.4)  3.29

Mighted Mean

3.16

Fieldwork, 2024

Table 4.5.2: Most Strategic Skill Used by Public Primary School Administrators on
Public Primary School Teachers’ Job Performance in Oyo State
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AT OF ST NA Rank
Freq( %  Freq( %

Freq( %)  Freq( %)

Items ) ) Mean Std
/;““C‘patm 316(28.3)  546(49.0)  190(17.0)  63(5.6) 300 0814 M
Interpreting  472(42.3)  481(43.1)  147(13.2)  15(1.3) 327 0. 73& Ist
Aligning %
vision with 467(41.9)  450(40.4) 180(16.1) 18(1.6)  3.23 .
subordinate ( )

s goals /\

Fieldwork, 2024 7

Table 4.5.1 displays items to measure the indices for -@ ship strategic skills used by
public primary school administrators on public pr1ma &)l teachers’ job performance in
Oyo State. Table 4.5.2 depicts the most used le@up strategic skill by public primary
school administrators in Oyo State. Items .5.1 are summed up in each indicator that
comprises leadership strategic skill$ m ipating, interpreting, and aligning vision with
subordinates’ goals) which result%&nng table 4.5.2.

Table 4.5.2 show: Q@y the most used leadership strategic skill by public primary

school admlmstrators§

primary school nistrators anticipates the outcomes of their ideas, thus are seen as risk-

yo State. Table 4.5.2 shows that at all times 28.3% of public

takers. 42 public primary school administrators interpret the outcome of their findings
and M%y gives explanation on the results of their findings among the subordinates. 41.9%
of public primary school administrators align vision with the subordinates’ goals. This
implies that public primary school administrators who interpret and make recommendations
of their findings have the highest percentage of 42.3%. They are followed by public primary

school administrators that align vision with the subordinates’ goals with a percentage of
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41.9%. And the least is public primary school administrators who anticipate ideals with the
subordinates towards achieving the organisational goals with a percentage of 28.3%.

Table 4.5.2 also reveals that public primary school administrators who anticipate
ideas among the subordinates towards achieving the organisational goals have the mean of
3.00 (S.D=0.814), followed by public primary school administrators who interpret results and
findings or possibly makes recommendations based on the findings with the %( 3.27
(S.D=0.734) and public primary school administrators who align vision With*Subordinates
goals with the mean of 3.23 (S.D=0.767). Interestingly, the placeme@ion (ranks) of the
percentage values of the most used public primary school admini rs’ strategic skill at all
times and its mean values are the same and its S.D is the @ mong all the indicators used

to measure digital leadership strategic skills. Log @f standard deviation (S.D) shows

how clustered the data is to the mean. Hence, t st used strategic skill by public primary

Y

school administrators on public primanﬁ ol teachers’ job performance in Oyo State is

N

[ ]
interpreting of information among ‘g{&}bor inates.

. $
4.1.3 Presentation o @‘Hypotheses

The five null hyp&es were formulated in this study and tested at a 0.05 level of
significanc iple linear regression was the statistical tool used to test the null hypotheses.
H,1: 'I%@ will be no combined significant influence of public primary school

X(ministrators’ digital leadership, innovation and strategic skills on public primary

school teachers’ job performance in Oyo State.

Table 4.6: Summary of Regression Model Showing the Combined Significant
Influence of Public Primary School Administrators’ Digital Leadership,
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Innovation, and Strategic Skills on Public Primary School Teachers’ Job
Performance in Oyo State

Model Summary

Std. Error of the
Model R R Square Adjusted R Square Estimate
1 .861° 741 740 2.50896

a. Predictors: (Constant), Strategic Skill, Digital Leadership Skill, Innovation Skill

3\
ANOVA® ( OQ

y ]

Sum  of Mean el
Model Df (\&

Squares Square . Sig.
1 Regression 19955.367 3 6651.789 @36 .000°
Residual 6974.754 1108 6.295
Total 26930.121 1111

a. Dependent Variable: Public primary school teachers’ JVerformance in Oyo State
b. Predictors: (Constant), Strategic Skill, Digital g@ip Skill, Innovation Skill

’b

Where “R” is the correlation coefficié Ne 0f 0.861

Source: Fieldwork, 2024

R? is the coefficient of determm XCO?O 741
Adjusted R square (Adj )@he adjusted version of R? of 0.740
Std. Error of the Est §2 50896

Table @ea that the F test value of 1056.694 is significant (p <0.05), thus, the
null hypo@ls rejected. In other words, the table above shows that there is a combined
signfﬁ&inﬂuence of public primary school administrators’ digital leadership, innovation
and strategic skills on public primary school teachers’ job performance in Oyo State.

From the table 4.6 above, the correlation coefficient value (R) = 0.861. Where R is

the correlation, which measures the direction and strength of a relationship between two or

more variables (dependent and independent variables) whose value is between +1 and -1. The
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correlation coefficient value of 0.861 implies that there exist a positive, strong relationship
between the dependent and the independent variables. R? is the coefficient of determination
of the statistical measure in a regression model that determines the proportion of variance in
the dependent variable that can be explained by the independent variables. The value of R?
either increase or remain the same when new predictors such as the independent variables are
added to the model. In other words, the proportion of variance of the depenQ*ﬂriable
(teachers’ job performance) that can be explained by the independent @J@es (digital
leadership, innovation and strategic skills) (R?) = 0.741. ’\

Adjusted R? is a modified version of R? that accounts%redictors such as the
independent variables that are not significant in the r model. It shows whether
adding additional predictors improves a regression rn@ql It tells how well the regression
model fits the observed model. From the tabl é‘(eijusted R? =0.740. This implies that
approximately 74% of the data fits the regr \Ql model. This implies that 74% of the public
primary school teachers’ job perfornéio\%eol Oyo State is determined by the combination of
digital leadership, innovatio? %®tegic skills. But from the findings in this study, school
administrators who car o®orough examination to decide on the type of digital tool to
incorporate in t.hg\t' ching-learning process and connects with subordinates through
technology g&n}ove public primary school teachers’ job performance in Oyo State. This

also impli
oo

succ&/egardless of the circumstances and use innovative ways to lead and develop

t school administrators who adapt to changing industry trends and achieving

subordinates will improve public primary school teachers’ job performance in Oyo State.
Oyo State public primary school administrators who interpret circumstances of the
organisation and reaches a common ground and buy-in of the subordinates will improve

public primary school teachers’ job performance in Oyo State. This can be that public
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primary school administrators’ take time and regularly interpret the national goals of

education as stated in the National Policy of Education (NPE) to their subordinates. The table

shows that the t-value of each variable is higher than the critical values from a confidence

level of 95%. This indicates that the coefficient is statistically significant. Hence, there is a

combined significant influence of public primary school administrators’ digital leadership,

innovation and strategic skills on public primary school teachers’ job perforrnQe Oyo

State. Q/O

H,2: There will be no relative significant influence of public prima %01 administrators’
digital leadership, innovation and strategic skills on public @ry school teachers’ job
performance in Oyo State.

Table 4.7: Summary of Regression Model Showinﬁ Relative Significant Influence of

Public Primary School Administrators’(Digital Leadership, Innovation, and
Strategic Skills on Public Primary 1 Teachers’ Job Performance in Oyo

X

. $oefﬁcientsa
Unstah ised Standardised

Coeffictents Coefficients
. A‘(J Std
Model N ’Q\‘B Error Beta T Sig.
1 (Constant) 2.157 441 4.888 .000

Digital - Leaddship 050 311 8.826  .000
Skill 3
Lo

Innovati 161 .046 116 3.494 .000
Strate%kill .505 .043 466 11.796  .000
a. Dep %& ariable: Public primary school teachers’ job performance in Oyo State

\/ State

Fieldwork, 2024

Table 4.7 analyses the relative significant influence of public primary school administrators’

digital leadership, innovation and strategic skills on public primary school teachers’ job
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performance in Oyo State. It reveals that the values of all the independent variables (digital
leadership, innovation and strategic skills) are significant (p <0.05). It also shows the
unstandardised and the standardised coefficients of the variables.

From the unstandardised coefficients, where the dependent variable Y (public
primary school teachers’ job performance) is being influenced by the independent yariables
X (digital leadership, innovation and strategic skills), beta (B) in each of th er ndent
variables reveals the effect unit change of the independent variables of X dig@ leadership
skill=0.440, innovation skill=0.161, and strategic skill =0.505). Thi@s that a change in
digital leadership skill on the dependent variable gives the result as\0.440 and so on.

However, the standardised coefficient reveals tl‘@ three independent variables

(digital leadership, innovation and strategic skills Qvery low measure of strength and
g

direction on the dependent variable (public\btf%a school teachers’ job performance). It
shows that the leadership strategic skill, with = 0.466 is the most important independent
variable of public primary schoo{ﬁ%mistrators on public primary school teachers job
performance in Oyo State.® {mgéxplains the effect of each of the independent variable
(digital leadership, inn@?and strategic skills) on the dependent variable (public primary
school teachers’ J‘(@ormance in Oyo State). It explains that digital leadership, innovation
and strateg sgﬂfs could be germane towards public primary school teachers’ job
perf@

More so, the table indicates that the three independent variables are significant on the
dependent variable. Nevertheless, among each of the independent variables, only leadership

strategic skill is predominant. Table 4.7 shows that the t-value of each variable is higher than

the critical values from a confidence level of 95%. This indicates that the coefficient is
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statistically significant. Hence, the null hypothesis which states that there will be no relative
significant influence of public primary school administrators’ digital leadership, innovation
and strategic skills on public primary school teachers’ job performance in Oyo State is
rejected. In other words, there is a relative significant influence of public primary school
administrators’ digital leadership, innovation and strategic skills on public primary school
teachers’ job performance in Oyo State. Q&

H,3: There will be no combined significant influence of public@lry school

administrators’ digital leadership and innovation skills on@ primary school

Table 4.8: Summary of Regression Model 1ng the Combined Significant
Influence of Public Primary Scho ;? strators Digital Leadership and

teachers’ job performance in Oyo State.

Innovation Skills on Public Pri chool Teachers’ Job Performance in

Oyo State
Model Summary
d_]usted Std. Error of
Model R Squ;(ﬁ\\ Square  the Estimate
1 8420 08N 708 2.66064

a. Predictors: (Constant), Im@‘&dn Skill, Digital Leadership Skill

N
N ANOVA?

. 5\’ Sum  of Mean
Model ( \ Squares Df Square F Sig.
1 Regression™ 19079.508 2 9539.754 1347.613 .000°
Resi 7850.613 1109 7.079
T 26930.121 1111

a. DMdent Variable: Public primary school teachers’ job performance in Oyo State
b. Predictors: (Constant), Innovation Skill, Digital Leadership Skill

Source: Fieldwork, 2024

Where “R” is the correlation coefficient value of 0.842

R? is the coefficient of determination of 0.708

Adjusted R square (Adj R?) is the adjusted version of R? of 0.708
Std. Error of the Estimate of 2.66064
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Table 4.8 specifies that the F test value of 1347.613 is significant (p <0.05), thus, the null
hypothesis is rejected. In other words, the table above shows that there is a combined
significant influence of public primary school administrators’ digital leadership, and
innovation skills on public primary school teachers’ job performance in Oyo State.

From table 4.8 above, the correlation coefficient value (R) = 0.842 implies that there
exist a positive, strong relationship between the dependent and independent lee . The
proportion of variance of the dependent variable (public primary sch o@chers’ job

performance) that can be explained by the independent mriables@l leadership, and

innovation skills) (R?) = 0.708.

Interestingly, the same table reveals that R?= adj =0.708. It implies that when

new predictors such as the independent Variablez (dﬁ% leadership, and innovation skills)

are added to the model, the coefficient of detefpiiiation (R?) of the statistical measure in a
regression model remains the same with &Justed R2. That is, the proportion of variance
of the dependent variable that can @plamed by the independent variables fits the model
observed. It means that the p&gﬁrs such as the independent variables (digital leadership,
and innovation skills) ighificant on the dependent variable. It implies that approximately
71% of the data egression model. This implies that 71% of the public primary school
teachers’ jo@e ormance in Oyo State is determined by the combination of digital
leadersiip,~and innovation skills. The study reveals that school administrators who
determine when to incorporate the use of digital tool in the teaching-learning process and
revises his/her plans to incorporate new innovations in the school settings will improve
public primary school teachers’ job performance in the state. The table shows that the t-value

of each variable is higher than the critical values from a confidence level of 95%. This
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indicates that the coefficient is statistically significant. Hence, there is a combined significant
influence of public primary school administrators’ digital leadership, and innovation skills on
public primary school teachers’ job performance in Oyo State.

Ho4: There will be no combined significant influence of public primary school

administrators’ digital leadership and strategic skills on public primary schoo&chers’

Table 4.9: Summary of Regression Model Showing the Combined ’ngificant Influence
of Public Primary School Administrators’ Digital % ship and Strategic

job performance in Oyo State.

Skills on Public Primary School Teachers’ Job Per nce in Oyo State

Model Summary <\0

R Adjusted . Stdv Error of
Model R Square R Squargb%e Estimate
1 .8592 738 737 2.52255
a. Predictors: (Constant), Strategic Skill, Digi adership Skill

Sum Q'é% Mean
Model Squ Df Square F Sig.

1  Regression 250 2 9939.125 1561.950 .000°
Residual 7063.240 1110 6.363
Total <\ 26941490 1112
a. Dependent égébk\Public primary school teachers’ job performance in Oyo State
b. Predictots: goﬂstant), Strategic Skill, Digital Leadership Skill

Fieldwo%@ﬂ

Where,“R” is the correlation coefficient value of 0.859

R? is the coefficient of determination of 0.738

Adjusted R square (Adj R?) is the adjusted version of R? of 0.737
Std. Error of the Estimate of 2.52255

Table 4.9 clarifies that the F test value of 1561.950 is significant (p <0.05), thus, the null

hypothesis is rejected. In other words, the table above shows that there is a combined
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significant influence of public primary school administrators’ digital leadership, and strategic
skills on public primary school teachers’ job performance in Oyo State.

The same table reveals the correlation coefficient value (R) as 0.859. Where R is the
correlation, which measures the direction and strength of a relationship between two or more
variables (dependent and independent variables) whose value is between +1 and -1. The
correlation reveals the existence of a positive, strong relationship between the v Qle .

Table 4.9 reveals that R?> >adj R2. The proportion of variance ‘of dependent
variable (public primary school teachers’ job performance) that c@e explained by the
independent variables (digital leadership, and strategic ski % = (0.738. Same table
reveals that the adjusted R? value=0.737. This implies tha @ roximately 74% of the data fits
the regression model. This implies that 74% of t ublic primary school teachers’ job
performance in Oyo State is determined b % ombination of digital leadership, and
strategic skills. The study reveals that sch@ol administrators who provide subordinates with a
supportive environment that insp@em to work and communicates the organisational
goals with the subordinate&% will improve public primary school teachers’ job
performance in Oyo St@ table shows that the t-value of each variable is higher than the
critical values @conﬁdence level of 95%. This indicates that the coefficient is
statistically si Qﬁant. Hence, there is a combined significant influence of public primary
school @ﬂstrators’ digital leadership, and strategic skills on public primary school

teachers’ job performance in Oyo State.

169



H,5: There will be no combined significant influence of public primary school

administrators’ innovation skill and strategic skill on public primary school teachers’

job performance in Oyo State.

A
R
O
N

Table 4.10: Summary of Regression Model Showing the Combi

i gnificant Influence
of Public Primary School Administrators’ Inno% Skills and Strategic

Skills on Public Primary School Teachers’ J rformance in Oyo State
Model Summary o\
R Adjusted O Std. Error of
Model R Square R the Estimate
1 .8502 723 2.59449

a. Predictors: (Constant), Strategic Skllwnbvatlon Skill

A ANOVA*®
Mean
Model N uares df Square F Sig.
1  Regressions 5\% 19465.001 2 9732.501 1445.836 .000°
Residual 7465.120 1109 6.731
Total 26930.121 1111
a. Depe ariable: Public primary school teachers’ job performance in Oyo State
b.

Fi

Rw%prs: (Constant), Strategic Skill, Innovation Skill
eld

ork, 2024

Where “R” is the correlation coefficient value of 0.850
R2 is the coefficient of determination of 0.723

Adjusted R square (Adj R?) is the adjusted version of R? of 0.722

Std. Error of the Estimate of 2.59449
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Table 4.10 reveals that the F test value of 1445.836 is significant (p <0.05), thus, the null
hypothesis is rejected. In other words, the table above shows that there is a combined
significant influence of public primary school administrators’ innovation, and strategic skills
on public primary school teachers’ job performance in Oyo State.

Table 4.10 reveals the correlation coefficient value (R) as 0.850. Where R is the
correlation, which measures the direction and strength of a relationship betwee Q{; more
variables (dependent and independent variables) whose value is between +[*and -1. The
correlation coefficient reveals the existence of a positive, strong @ship between the
variables. The table reveals that R? > adj R2. The proportio (%.alance of the dependent
variable (public primary school teachers’ job performa ‘@ at can be explained by the
independent variables (leadership innovation, and, s ¢ skills) (R?) = 0.723. Same table
reveals the adjusted R? value=0.722. This i pli& approximately 72% of the data fits the
regression model. It implies that 72% of the public primary school teachers’ job performance
in Oyo State is determined by the C{ﬁghation of digital leadership, and strategic skills.

This study reveals th@%ol administrators who exercise the patience to step back
and see the problem @chrough broaden observation and elicits information from a
given data will 4 public primary school teachers’ job performance in Oyo State. The
table shows&l he t-value of each variable is higher than the critical values from a
confi de@%vel of 95%. This indicates that the coefficient is statistically significant. Hence,
there is a combined significant influence of public primary school administrators’ leadership

innovation, and strategic skills on public primary school teachers’ job performance in Oyo

State.
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4.1.4 Analysis of Qualitative Findings (Public Primary School Administrators)
The qualitative findings is based on research questions two, three and four respectively which

can be used to describe the public primary school administrators.

Research Question Two: What is the most used digital leadership skill by public primary

school administrators in Oyo State? Below were the summary of responses fro@ﬁﬂeen

respondents on each item: (}0
S
N
Q
S

What type of digital tool(s) do you mostlommunicating among the teachers in the

school? .
S
Respondents . Aé
N\

Some respondents state% y use WhatsApp group chat with the aid of their phones, most

of the school admi h%tors do not use any digital tool because the government does not give

them. Howe&r,(h(y mostly use physical communication.
Item\(w/%

How often do you communicate with the teachers to accomplish the set goals?

Respondents
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Few school administrators communicates regularly with the teachers to accomplish the set
goals, some communicates three times a week while other communicates when the need

arises especially if there is an information from the government.

Item Three
How frequently do you influence the behaviour of the teachers in the sd%%)wards

achieving the stated objectives of the National Policy of Education? : 0

Respondents 6\

“Anytime we have any teacher that performs well, we give.them, appraisal among others.
Normally, if any teachers misbehave in the school or ﬂ issue, we normally sit them
down in the office and talk to them. After that, z@ them to follow the normal school
setting. Some school administrators said mqst timtes; we move around the classes. We do not
sit down in the office alone. We move aro },\we check them. Because we even went for one

.

seminar which has influenced us OIK@'[O influence our teachers. So we move around to see
how the technique of that seh&%uld influence the behaviour of the teachers. Other school

administrators says, wé@%ﬂound and check the lesson notes of the teachers if it is well-

prepared. Then(\?&;@ik whether the lesson notes are prepared according to the school

plans”. 6
Rest%cgbuestion Three

Item One
How often do you predict the outcome of your ideas toward achieving the organisational

objectives?
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Respondents

“Most of the public primary school administrators said, “at times, the predicted outcome of
their ideas is done every day. In that area, it depends on the stated objectives we are to
achieve at the end. So, we have to follow some steps by manipulating those stated objectives.
By giving them some experiences that we have been teaching them. Normally, it should be
on a daily basis. Everybody will know their own rights in the school setting. Q&mous
among the school administrator said that in most cases, our ideas help\in aChieving the
organisational goals. What I can say is that, you know, we canr@%n depend on that

curriculum alone. We go out, and search. Even with our phong, weé\can search on this. So any

useful information that can help the teacher, we pass it @ . It helps. Because when we

bring the ideas together, and we make use of it, we: h&tter results”.

N
Item Two \(—)\

How habitually do you use pr&%—solving skill to improve efficiency among the teachers in

the school? g

)
Respondents (_:\\'
“We use %ﬁm—solving skill frequently to improve efficiency among the teachers in the
scho&\% normally have a morning devotional briefing among the teachers. So if we have
anyone that is not doing as expected, we discuss it generally among ourselves. We may even
talk about it that we will not go into personality by mentioning the teacher's name among

others. So that they will not be looking at themselves. Who are they talking about? Who is

the person that we are not mentioning?”. In most cases, problem-solving skill is used when
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the need arises. Very few school administrators reports that there is no instrument for
problem-solving. “We normally call the teachers and talk to them together in the office or in
the standing meeting. After that, we make sure that everybody takes note of everything we
have discussed with them”. Some school administrators agree that the use of problem-solving
skill pertains to the nature of their work. “Because we cannot be looking at them doing
another thing that will affect us. We call their attention, this is the right thin Qﬁo this.

We may shout, too. At the end of the day, we come back, we agree together afid everything

Item Three 0
How frequently do you apply your existing knowledge 610361 situations?

’bb’b

“Nearly every day. “We have moved ar Ne classroom this morning. After talking to the

will be settled”.

Respondents

teachers in the standing meeting, t@ve now realised how the work is being done in the
class. Since we have the pfe\'v@%(nowledge about the situation, we have to apply it. We
have to apply it by foﬂ@?g the steps and renovating and re-creating and forming other
steps”. Take fo 7\@;: now, a classroom teacher who later becomes a school administrator
will have ga@re some experiences in the classroom settings and applies such experiences
whe& ’Qary. So, if you want them to work well, you have to be friendly with the teachers.
Knowledge is not static, you can get experience from other classroom teachers and apply

where necessary”.

Item Four
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How regularly do you offer a sense of purpose of the organisational goals to the teachers’

sense of purpose of the organisational goals to the teachers?

Respondents

Most of the public primary school administrators reports that they regularly offer a sense of
purpose of the organisational goals to the teachers. For instance, a school a istrator
explains that “anytime we have set objectives, we have to disseminate it t n ihers. As
we are sitting there, if we have any information, like the meeting we&havmg online, we
have some things that concern them. Maybe immediately after Qeting, I have to call
them. We meet in the office, like 5—10 minutes to dissemiformation to them”. Other
school administrators reports that sense of purpose ’6t organisational goals is being

disseminated to the teachers when the need a@ For instance, if “we” receive any

information from the government, “we” dis%\&@ate the information to the teachers.

Research Question Four: What i @5\nost innovation skill used by public primary school
administrators on public prlmQ&s ool teachers’ job performance in Oyo State?
Item One 5\%

How often céou embrace uncertainty towards the smooth running of the organisation?

Reslments

“We always embrace uncertainty towards the smooth running of the organisation. God has
being helping us, and He will continue to help us. We are just embracing each other towards

individual characters”.
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Item Two
How habitually do you recommend your teachers for promotion based on their job

performance?

Respondents
Promotion, teachers’ promotion, is mostly done by the government. Promotion is or head
teachers in the office here. We have it at the local government level, the , and the

UBEB. So, we normally have interviews or written work on promotionasis for the teachers.

Item Three s

How often do you identify area (s) of interest of the teach e school?

N\
Respondents ’b
O

“We regularly identify their areas of inter@ our teachers and give them the platform to
display it. In most cases, we study thi %rs’ ability in the school settings. An anonymous
among the public primary schc&@mistrators cites an example, like in our school here, we
have two or three teach \ have more interest in morning devotion. Anytime they are
attending to the IZUK during the morning devotion on the assembly, the pupils will be very
happy. Eve t@chers will be dancing together with them. We have a cultural group.
Those pe e in sets of that group. They are taking care of the pupils. Some teachers are
gomﬁ(}eading novels. So, we have a literary and creative society among the learners. And
those people are in the charge. So, it is what you discover in the teacher that will let you

know which office to put them”. That's very good.

4.2 Discussion of Findings
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Recall that this study used a mixed method (qualitative and quantitative) approach to elicit
information from the respondents. In the quantitative research approach, copies of the
questionnaire were administered to the respondents (public primary school teachers in Oyo
State) to elicit information and establish facts and answers to both research questions and
hypotheses. The structured interview guide was administered to the public primary school
administrators in Oyo State to validate responses derived from the copies Q%e filled
questionnaire. Findings reveal some comparison between the structured i@/ guide by
the public primary school administrators in Oyo State and the f@ t public primary
school teachers’ questionnaire from each sampled school. %

Table 4.1 illustrates the local government area t@a icipated the most from the
sampled local government area. It reveals that wi %Qe of 17.4%, Ibadan North East has
the highest population of public primary scho chers in Oyo State who participated in
filling out the questionnaire. It indicates t i\%)rtance public primary school teachers attach
to the improvement of their job pe{éh\a'nce. Likewise, it also reflects the relationship that
exists between the Educatiora\&ool (ES) board administrator and the teachers in Ibadan
North-East. Furtherrnor@%plies that there is a relative positive relationship between the
ES administrato ?@ public primary school teachers in Ibadan, North East of the state.

The saﬁt le depicts the gender among the public primary school teachers in Oyo
Stat t@rticipated the most in the exercise. It reveals that with a rate of 62.3%, the
female-gendered participated the most over the male counterpart. This means that the female-
gendered public primary school teachers are more populated than their male counterparts. It

may be that the female-gendered stands as locus parentis to the pupils. It implies that the
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teaching profession at the public primary school gives some female gender the opportunity to
combine their job and home.

Table 4.1 also shows the highest qualification of respondents. The table reveals that
NCE, with a rate of 55.6% over other qualifications, is mostly used. This means that 55.6%
of Oyo State public primary school teachers have NCE. This implies that a teacher is a
professional who has acquired some qualifications in the teaching field. It Q&vo the
findings that teachers are also competent and knowledgeable professionals” who have
obtained certification in the Nigeria Certificate in Education (NCE@b helor's degree in

education (BEd), and a master's degree in education (MEd), @hersl. This negates the

previous findings that state that the Bachelor of Educati .) is mostly used among the

public primary school teachers in the state®. This gndﬁ%a result of how the instrument was

administered and retrieved from the respondent g the previous study. The change in the
current findings of public primary schoo kc\%ers mostly using qualifications can be as a
result of the directives the resear@ eceived from the executive chairman of the State
Universal Basic Education B@%UBEB), the Educational State (ES) board administrators,

school administrators, @Qteachers in giving their support to the research.

In additioq%@4.l also illustrates the teaching class of the public primary school
teachers. It N

that, ﬂQ me table depicts that some school administrators, such as the school

at the basic six-class has the highest number of trained teachers. Despite

headmasters/mistresses, are still involved in classroom teaching-learning activities. This

means that there is the possibility of an insufficient supply of trained public primary school

teachers in the state. It implies that the state government knows the consequence of not
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having trained teachers in the terminal class (Basic Six). Hence, the possibility of deploying
more teachers in handling the terminal class as against other classes.

The same table depicts the years of experience of individual teachers in the selected
local government area. It shows that most public primary school teachers in the state have 0—
10 years of experience. It tells of the possibility of the recruitment of Oyo Sxpublic
primary school teachers in the state by the state government as at when @ta of the
teachers was received. Q/

Aside from that, it depicts the digital tool(s) used by primary school
administrators. It reveals that very few school administrat &igital tools with their
subordinates, and most school administrators do not use @al tools at all. It may be that
some school administrators are not aware of so %@ tools that can be used to enhance
their leadership skills among their subordinat the school settings. This finding is in
tandem with the qualitative finding of §study, which holds that most of the school
administrators do not use any digit C%ﬁecause “they are not given by the government."
They mostly use physical co, g{lcation with the teachers. Although this finding negates
the study on digital lea@% and public primary school teachers’ jobs, which affirms that
public primary @administrators are moderately digitalised in the use of computer
technology i&) munication and decision-making among their subordinates and the internet
to a ce@n‘mation relating to educational issues®. However, in the usage of digital tools
such as Slack, Padlet, and Class Dojo, just to name a few, public primary school
administrators are not digitalised at all.

Public primary school teachers are professionals who take teaching as an occupation.

Teaching is the transfer of knowledge from the experienced to the inexperienced. A teacher
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is a professional who has undergone the rudiments and practices of teaching and learning. A
teacher not just impacts knowledge to the learners but has some other specific roles towards
teaching-learning activities, such as preparing lesson plans and lesson notes on a particular
subject, giving personal attention to slow learners in the classroom, identifying the needs of
his/her pupils, completing each task as stated in the curriculum for each subject, improving
his/her knowledge on each subject, increasing his/her subject knowledge thro %‘[ional
qualification, designing pupils' learning experiences in subgroups from thg cufficulum, and
accessing technology on current issues, just to mention a few. Q

Table 4.2 indicates that among all the roles carried t%eachers in the school,
teachers’ lesson notes and lesson plans on a specific sub Q

germane. This is in support

teaching-learning activities in a supportive ¢ ment?. Designing learning experiences

of the findings that a teacher is an individual'&}ﬁ gages in planned and structured
gives the teachers the step-by-step activitigs oth the teachers and the pupils on a specific
.
subject. The learning experience is{ﬁ%&er roken down into lesson plans and notes. Lesson
notes and lesson plans are® b\%gﬁnts that help teachers navigate teaching and learning
activities. It is a writm@lment that describes the activities of the teacher and pupils
during the teac@leaming process. Lesson notes assist teachers in planning classroom
instruction. Asteacher should keep notes to help them keep track of what they're teaching. A
lesson &s a daily note from a teacher. It provides an idea of what was taught by the
teacher in the classroom. For instance, a teacher may be unavoidably absent from a school
due to ill health and any unforeseen circumstances. The lesson notes will serve as a guide for

any other teacher to use during teaching-learning activities. Thus, both the lesson notes and

lesson plan in teaching are irreplaceable. The daily writing of the lesson notes by the teachers
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also helps the teacher to identify the needs of his/her pupils. This is in support of the findings,
which suggest that "a teacher is an individual who strives to educate, learn, inspire, and
influence positive change in the learners"®. The lesson note preparation also gives room for
the teacher to give personal attention to slow learners in the classroom. In other words, the

teacher assists slow learners in the classroom.

eacher as a

Every pupil has the capability to learn. In the classroom settings, there ar \@ kinds
S

of learners, such as the gifted, average, and slow learners. It is the dut
professional to guide and motivate learners to arouse new desire a@l%est. It is also the
duty of a teacher to provide motivation for effective teachi -@ng activities. Teachers
can achieve this goal through the repetition of the same@ ifferently. Teachers can also
achieve this goal through the creation of a friendl @ment for the pupil, giving special
attention to the pupils, and provision of instruc material to aid retention, among others.
This is in line with the study that a teﬁkis a person who assists learners in acquiring
.

knowledge, abilities, and virtues®. \(_)\

Learning is a relative d@ ih behaviour due to experience. For a teacher to create and
influence a positive cha@ﬁleamers, it implies that such a teacher must identify the needs
of the pupils. Thi 1\9@' e will only be effective through the daily writing of the lesson notes.
For exampl%&g a lesson note every day will assist the teacher in identifying pupils who
are not ersed in a particular subject, such as maths. The daily lesson notes, which serve
as a guide for the teachers, will assist the teacher in identifying the needs of the pupils and
using a specific methodology to meet their needs. Teachers are expected to complete all tasks
as specified in the curriculum for each subject. A curriculum is the planned experiences that

take place in a classroom setting. It encompasses an individual's entire learning experience. It
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outlines what will be taught (from basic to advanced, from well-known to unknown), how
teachers and pupils will participate in being taught, and what resources will be used to
support the teaching-learning process.

A well-designed curriculum breaks down each topic that the teacher will cover each
week for a given term. Teachers are expected to meet all curriculum requirements by
selecting the exact subject to teach, executing the lesson, and monitorin tQ%hing-
learning activities through evaluation procedures. This finding support§ th¢*idea that a
teacher is a flexible person who has given himself a certain amour@c mpetence to help
him deal with the task of teaching and learning®. Addition %\pports the idea that a
teacher is a qualified person who teaches pupils skills or gef

A teacher who imparts knowledge to the q@s seen as a role model and will
improve his/her knowledge on each subjec ugh feedback from pupil evaluation,
additional qualification, workshops, serg}s\, and collaboration with other teachers in the

.
same field. It can also be the colla@hn with teachers in other fields. This is in support of
the findings that, among othcﬁ&, teachers may entail attending seminars and conferences,
staying up to date on @&st research in their field of expertise, and collaborating with
other educators Q@ge best practices and learn from one another’.

The le@m teachers’ ability to access technology on current issues, with a rate of
36.8%. @ observed that some teachers do not have access to technology on current issues.
In this context, technology is the digital device and tools that would aid teaching-learning
activities. This means that some teachers are not financially buoyant to get these technologies.
As a leader, you cannot give what you do not have. School administrators’ inability to

identify suitable digital tools can affect teachers’ ability to access some current issues or
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information. It can also be that teachers are not well paid to cater for their basic needs, which
may have led to the overreliance of the teachers on the government to meet their needs. In
this era of digitalisation, the use of technology is a necessity and important for effective
teaching-learning activities. Change is inevitable and is constant. Teachers’ ability to access
technology will abreast the teachers on current issues affecting education; it will allow the
teacher to acquire knowledge on how to solve a specific issue in education Qril make
teachers more efficient and productive during teaching-learning activities. @l\ the table,
it was revealed that the weighted mean of teachers’ job performa 42 as against the
Likert scale mean (known as the summative scale) of 2.50 It 1 es that public primary
school teachers’ job performance in Oyo State is high. T reflected on a study “digital
leadership and public primary school teachers’ jo g@'ﬂance for sustainable education in
Oyo State, Nigeria” with different indicators fr s study®. Except for their lack of access
to technology, Oyo State's public prima&%ol teachers do an excellent job, according to
.

the table. The study summarises g{@%&ndards of teachers' job performance, such as their
ability to create learning exp{gk%es for pupils, subject-matter expertise, teaching-learning
development, and strat@% methodologies’.

Digital let ip\skills are techniques or special abilities used by digital leaders to
S

enhance or afional growth. They are skills needed to make a digital leader succeed in

perf@is role in the organisation, especially on the use of technology. Table 4.3.2
represents the most digital leadership skill used by public primary school administrators in
Oyo State. It reveals that the most digital leadership skill by the public primary school
administrator is the school administrator's ability to inspire team members, with a rate of

32.8%. Public primary school administrators’ ability to inspire team members implies the
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ability of school administrators to share the goals of education with the team as stated in the
National Policy of Education (NPE) and motivate team members towards achieving the goals.
For example, a simple word such as well-done or thank you can be used by the public
primary school administrators to inspire and motivate team members even without the use of
a digital tool. School administrators’ ability to inspire team members can be characterised by
school administrators ability to influence the behaviour of the subordi & the
organisation towards achieving the organisational goals and school administratofs’ ability to
appreciate the team members on the organisation’s achieved goal@& can be achieved
through open communication with the team members, schoo @strators’ ability to lead
by example, and fostering a good work environment, am 1S.

Nonetheless, this result supports a theory o?@formational leadership, which is
predicated on a leader's ability to motivate s inates!?. The ability of public primary

NQ

administrators in schools to motivate those oft their team simply means that they are able to
o \'
10 .. .
set an example for others to follow \ school administrators encourage the public primary
school teachers to do the same\@re are few studies of digital leadership skills on teachers’
job performance. Nevew@% the finding is in line with a study on the future of leadership'!.
It states that b S@eaders are facing a change of role as digitalisation continues to
intensify in@ga 1sations. The study suggests that people, not technology, drive digital
tran@n, and organisations require leaders, not necessarily technological specialists, to
manage the complex changes that comprise an organisation’s digital transformation. This

complex change makes the leader inspire the subordinates towards achieving the

organisational goals.
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Interestingly, with a rate of 25.7%, the ability of school administrators to have a keen
eye for the right digital tools among their subordinates comes in second to their ability to
motivate team members. Because processes, productivity, efficiency, and competitiveness
are, of course, at the core of any digital transformation. A leader with a keen eye for the right
digital tools must find the right digital tool or tools and solutions. Like Classroom Dojo,
Tableau, and Google Analytics, to name a few!2. For example, some school Qﬁlrators
who are leaders in the digital age demonstrated during the COVID-19 lockddwn that they
have an excellent sense of which digital tools are best for tea@aming processes,
particularly in private primary schools. This was not the cas t%ublic primary schools,
though. Some public primary school administrators we owerless because they were
unable to change the situation and refrain from di cm&%reaching the objectives outlined in
the NPE. Consequently, the COVID-19 lockdo sed a setback in the educational sector,
particularly in public primary schools. \

School administrators’ abili@ave a keen eye for the right digital tool(s) is
characterised by school admi&)rs’ ability to identify digital tools for teaching-learning
processes. The study@Q'Digital Transformation" (DT), which sought to promote
conversation a ?QL\’adership in a digital world: embracing transparency and adaptive
capacity," is refut€d by this finding!®. According to the study, it was emphasised that in order
to e ec@ navigate the digital revolution, leaders must possess the ability to comprehend
how to use the digital tools and opportunities of this era. In this instance, some Oyo State
public primary school administrators are ignorant of certain digital tools that could be useful
in the classroom. The finding of this study also rejects the outcome of the study "The role of

digital leadership mediated by digital skills," which looked at how digital skills can improve
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organisational performance in accordance with the General Election Commission of North
Sulawesi's efforts to undergo digital transformation'4. According to the study, in order to deal
with the advancement of information technology in organisations, leaders need to develop
their digital skills in the age of technology 4.0.

The least used digital leadership skill is school administrators’ ability to communicate
with a whole team mindset. Communication in the whole team mindset is Q%Iity of
school administrators to communicate effectively with the subordinates or the t¢ams with the
same mindset. Every organisation needs communication, which i@leaders must use
communication tools to their full potential in order to achie th%ganisation’s objectives.
The ability of school administrators to communicate @ eir subordinates in order to
achieve the goal and to be open, objective, a % rstanding when speaking with the
teachers are characteristics of communicatiofl /ii“the whole mindset. Oral and written
communication as well as non-verbal \communication can be used for this. Written

.
communication works well in any\&gxmsation and is useful for documentation. Effective
communication in a whole m&fadset enhances productivity, helps build trust, and solves
problems, among oth@ finding is in tandem with the qualitative finding, which
suggests that ch@ol administrators’ use WhatsApp group chat with the aid of their
phones in C(@u 1cating with their subordinates and do not use any digital tool because they
are ot@ by the government”. This implies that public primary school administrators
mostly use physical or traditional communication. It negates the study on “Is leadership
changing in an increasingly digitalised work environment?”!>, According to the study, the
interview results show that communication skills as an indicator are considered relevant in

times of rapid technology-driven change.
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Furthermore, school administrators' capacity to communicate with a whole team
mindset is negatively impacted by their incapacity to develop a keen eye for the appropriate
digital tool or tools among their subordinates to help them achieve the goals. School
administrators' leadership ability to communicate in a whole team mindset has been impacted
by their incapacity to recognise the appropriate digital tool, which has forced the& think
critically about how to accomplish organisational goals. Q

Table 4.4.2 reveals the most used digital leadership innovation skill by ptiblic primary
school administrators in Oyo State. The table reveals that critical thi@ms the highest rate
of 42.2%. The ability of a school administrator to analyse $on and pinpoint areas
where the organisation needs to improve is known as cri Qking. This is typified by the
capacity of school administrators to support the te C%Ql difficult circumstances and to use
their prior knowledge in new contexts. It su that when it comes to public primary

school teachers' job performance, administraters are the ones who employ critical thinking
the most. This implies that the m{ ?\%0 school administrators exercise critical thinking
without entrusting their subordi (public primary school teachers) with the responsibility.

It's excellent tha@% administrators are encouraging critical thinking, but it may
also help publi x@y school teachers perform better on the job and foster more critical
thinking. EfBﬁV leaders are able to involve their subordinates in decision-making, which
encoura@%ritical thinking in public primary school teachers. The Nigerian Federal
Government's plan to enforce the minimum age requirement for taking the National
Examination Council (NECO) and West African Examination Council (WAEC) at the

conclusion of secondary school is a prime example. Among other things, identifying the

issue, obtaining pertinent data, evaluating the data, taking into account potential solutions,
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and coming to firm conclusions are ways to cultivate critical thinking. With a rate of 35.4%,
flexibility comes next.

The ability of school administrators to be digital leaders and adjust to new
developments is known as flexibility. As an illustration, consider the use of digital tools and
devices in teaching-learning activities. The use of digital devices and tools can be used to
improve public primary school teachers' job performance. Flexibility Qs chool
administrators to express creativity in their work and find new ways {to solve specific
problems. A flexible leader earns the respect and support of the @émates and gains a
wealth of experience from his subordinates within the same organisation and leaders of his
kind in a different organisation. The least is problem-sol , with a rate of 32.3%.

One skill that a school leader can employ %@ﬁse an issue and suggest the most
efficient solution is problem-solving. This is t y a leader's ability to inspire a sense of
purpose and effectively communicate the %ﬁlsation's goal to the teachers. Problem-solving
skills are essential in any organi@ e growth of the organisation depends on the
leadership's ability to solv’e@%ems effectively. School administrators can use their
problem-solving abilitib@%ntify and look into opportunities for the organisation's growth.
For instance, th %%-19 case has opened up new possibilities for using digital tools and
devices in t Iglgand learning activities. It suggests that school administrators ought to be
able to @in‘[ a particular need and investigate the organisation's potential. This was not
the case with COVID-19, though. Despite the lockdown, the majority of public primary
school administrators continued to handle situations traditionally, particularly among the

state's public primary school teachers.
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It should come as no surprise that this behaviour also had an impact on digital
leadership skills, particularly the ability to recognise the appropriate digital tool or tools,
which affects communication throughout the entire mindset. Some Oyo State public primary
school administrators' incapacity to identify a keen eye for the right digital tool or tools has a
ripple effect on teachers' job performance in terms of leadership and innovation. The
qualitative analysis also reflects the summary of this outcome. According to Q%’tative
analysis, some school administrators employ conventional techniques to help th¢if teachers to
be more creative, flexible, critical thinkers, and problem solvers. C@r the fact that the
majority of Oyo State's public primary school administrators n&to solve problems with
their subordinates using the conventional approach. It nd that while some school
administrators indicate that "they normally call t %&rs and talk to them together in the
office or in the standing meeting," very few re at "there is no instrument for problem-
solving." After that, they make sure that\eveérybody takes note of everything they (school

N
administrators) have discussed wig{(ﬁ%m.' Such a method might not be effective towards
improving public primary s& teachers’ job performance in this era. Rather, public

primary school admini&@g can use a specific digital tool and take the following steps in
problem-solvin "@fy the problem, identify possible solutions to the problem, and
evaluate the&nﬁf

ossjbl rgtion to the identified problem into practice and, at the end, keep an eye on how
p

ied possible solutions to the problem. Additionally, they can put the best

the solution is affecting their subordinates. In other words, critical thinking is the most
innovative skill that Oyo State public primary school administrators use on the teachers.
The most strategic skill employed by Oyo State public primary school administrators is

shown in Table 4.5.2. Table 4.5.2 clearly shows that the ability of leaders to interpret
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information for subordinates is primarily utilised, with a rate of 42.3%. This suggests that the
majority of Oyo State's public primary school administrators are digital leaders who can
interpret situations and elicit information from provided data. This is characterised by school
administrators acting as digital leaders who can explain to their subordinates the results and
conclusions of their research and offer suggestions based on those conclusions. It is implied
that school administrators who possess the skills of digital leadership a@o ation
interpretation must first recognise an issue and look for potential solutions. Q/
Additionally, they will gather information about the issue, d@%uclusions from it,
offer some suggestions based on it, and then convey or.shage the results with their
subordinates. This index (42.3%) is high because the ent is typically conducting
practical research on educational issues. As a re I%ngvernment analyses the data and
provides the school heads with recommendatio ed on the data. It also includes how well
school administrators are able to conve % same information to their subordinates. The
.
finding that "teachers' promotion i\ﬁ;\s\tfy done by the government" is also consistent with
the qualitative analysis. Scht)@Qgﬂinistrators are not eligible for promotions in this office.

N

Instead, promotion is ds@che SUBEB and local government levels. Therefore, in order to

promote the teT@he government typically conducts interviews or assigns written

assignmentsb

W rate of 41.9%, the ability of the leader to align the organisation's vision with the
goals of the subordinates comes in second. A school administrator's unique skill as a digital
leader is the ability to align the organisation's objectives with those of its subordinates. This
allows the subordinates' goals to be in harmony with the organisation's objectives. This is

revealed by school administrators' ability to recognise any situation in which their
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subordinates' interests diverge from the organisation's goals and successfully communicate
those goals to them. School administrators can align the organisation's goals with those of
their subordinates by effectively communicating the organisation's goals, setting clear
examples, leading by example, encouraging open communication among subordinates,
involving subordinates in decision-making, promoting healthy collaboration, , holding
purposeful regular meetings, and celebrating the organisation's or @nates'
accomplishments. This supports one of the skills that enable the leader to apply*their current
knowledge to generate novel ideas that may benefit the organisation Q

The qualitative findings provide additional support fo he ndings. The majority of
Oyo State's public primary school administrators, accord1@ e report, "frequently identify
their teachers' areas of interest and give them ,@brm to display it." The ability of
teachers in the classroom is occasionally ev luafé school administrators. For example, in
a school with two or three teachers who C ts morning devotion. According to the school
administrator, pupils will be over, &%& en the teachers lead the morning devotion at
assembly. The pupils can ew&%en dancing with the teachers. The school administrators
concluded that what @over about the teachers will determine where the teachers
should be place @chool

The le %1 strategic skill among the public primary school administrators in Oyo
Stat%@paﬁon, with a low rate of 28.3%. The findings in the respondents' demographic
data prompt a critical examination of this finding. Where the digital tools used by public
primary school administrators are highlighted. The use of digital tools by public primary
school administrators has resulted in the most commonly used leadership, innovation, and

strategic skills. For example, public primary school administrators' ability to recognise and
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use a specific digital tool or tools will improve their ability to anticipate ideas for resolving
educational challenges in the school using digital tools such as Asana. School administrators
can use Asana to organise their subordinates' work and school projects. This allows school
administrators to anticipate his solutions to educational problems. Leadership anticipation
refers to the school administrator's ability to function as a digital leader by anticipating the
organisation's future expansion. It is distinguished by school administrators' a 'Q&ccept
uncertainty and take proactive steps towards achieving organisational @bjeCtives. Public
primary school administrators, for example, can improve this skill l@%sing their current

situation, looking ahead, establishing a vision, and monitorin@

ends.
However, little or no research has been conducted mpact of leadership strategic
skills on the job performance of public primary sch eachers using the indicators used in
this study. This implies that the impact of leade'r@ strategic skills on the job performance
of public primary school teachers can X’;casured using indicators such as leadership
anticipation, information interpret \,i the ability to align organisational goals with

subordinate goals within the‘&;*&‘fganisation.

The first null hyp@s , which states that digital leadership, innovation, and strategic

skills will have Q’ﬁg’%ﬁcant combined influence on the job performance of public primary

teachers in @

leadersHip,, thnovation, and strategic skills on public primary teachers’ job performance in

ate, has been rejected. There is a significant combined influence of digital

Oyo State. Table 4.6 reflects that with p<0.005, all the independent variables such as digital
leadership, innovation and strategic skills have a significant effect on public primary school
teachers’ job performance. This implies that school administrators who become digital

leaders can use both innovation and strategic skills to improve teacher job performance
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across the state. It agrees with the study, which reveals that school administrators who are
digital leaders have strong innovation skills at school. It shows that the school administrators
possess the technical know-how, interpersonal intelligence, and personality qualities needed
to enhance the organisation!S. These characteristics include imagination, problem-solving,
critical thinking, and flexibility—indicators used to assess innovation skills as the
independent variable on the dependent variable. Q

As digital leaders, school administrators can use imagination to predi@utcomes of
their ideas and devise novel ways to achieve organisational go r creative school
administrators, problems and challenges can be viewed s%ortunities to improve
procedures or create new products. Innovation entails un@a ding common issues and the
best ways to address them. School administrato ,@digital leaders, can use problem-
solving skills to improve efficiency amon er educational stakeholders. School
administrators can accomplish this b bﬁvely listening, conducting research on the

.
identified problem, analysing the c@ 1ssue, making decisions, communicating effectively,
and being reliable. As digi't&gﬂers, school administrators can use critical thinking to
analyse the situation am@ ify areas for improvement.

As digital e@%school administrators can use critical thinking to maintain a growth
mindset andh\implement proactive changes. They can make decisions by interpreting,
eval ati%%nd analysing readily available facts and information. When the school
administrator becomes a digital leader and adapts to his environment, he/she can find new
applications for his/her skills. School administrators, being digital leaders, can use flexibility
to improve teachers’ job performance, which can be through the ability to focus on his or her

core values, be open-minded, optimistic, stay calm, plan ahead, and have a strong network.
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Flexibility allows school administrators to push themselves, help others, and apply existing
knowledge to new situations. It can also help school administrators adapt to changing
industry trends and achieve success regardless of the circumstances. It is also in support that
a school administrator, being a digital leader, can use innovation skills to bring about change
in an organisation. This enables leaders to use what they know to develop new ideas that can
benefit the organisation'®. Q
Similarly, school administrators being digital leaders can us@gic skills
(anticipating, interpreting data, and aligning the organisation's ViSi@ the objectives of
their subordinates) to improve the performance of public pri ool teachers in the state.
School administrators can anticipate a situation or circu l—6create a scenario, and carry
out actions based on the organisation's goals a ctations. School administrators can
learn to analyse, comprehend, and commun catd;ﬁngs or information to their subordinates
as they progress towards digital leaders & terpretlng the National Policy of Education to
subordinates is one example. Sc dm1n1strators becoming digital leaders can align
subordinate goals with the gb&%e organisation by writing and making the organisational
goals visible to the sub@es discussing the organisational goals with the subordinates,
creating space or meaningful conversation, providing consistent individual follow-
up, creating axcecord of progress, and provide meaningful incentives to the subordinates.
&ng to the study's findings, school administrators collaborate with their
subordinates to develop strategic skills in order to meet organisational goals'’. The
collaboration of Oyo State's public primary school teachers and administrators in achieving
the goals outlined in the National Policy of Education is a prime example. This study

supports the idea that in order to help organisations achieve their goals, school administrators
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must be strategic digital leaders, capable of planning for long-term success, organising
opportunities, and evaluating risks!8.

The second null hypothesis that states that there will be no relative significant influence
of public primary school administrators’ digital leadership, innovation, and strategic skills on
public primary school teachers’ job performance in Oyo State was rejected. This implies that
there is a relative significant influence of public primary school adminis Q&igital
leadership, innovation, and strategic skills on public primary school chers’ job
performance in Oyo State. This simply means that there exists a rel's p between school
administrator digital leadership skills and public primary schg rs ” job performance. It
implies that there is a relationship between school ad@s ators’ innovation skills and
public primary school teachers’ job performa C%Qalso implies that there exists a
relationship between school administrators’ % gic skills and public primary school
teachers’ job performance in Oyo State. S Bl administrators' performance as digital leaders
within an organisation requires a s (%\specialised skills, such as flexibility!®. It focuses on
the strategic application of di&chnologies to achieve organisational goals. Using digital
tools as the primary dri\@ motes innovation, transformation, and growth?,

Digital le 1piskills are the abilities required for school administrators to be digital
leaders and fulfil"their roles in the organisation, particularly in the use of technology and
digital @rg Examples include effective communication and decision-making, among
others. Digital leaders require these skills for organisational development, which benefits the
organisation by improving solution quality, customer experience (pupil learning experience),
reducing market time, and providing meaning to data-driven insights?!. This study backs up

the finding that leaders must acknowledge that their work environment and expectations are
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changing as a result of digitalisation?’. This implies that, in this digital age, school
administrators can use digital leadership skills to improve the job performance of public
primary school teachers across the state. It also supports the Laguna study on secondary
school principals' technological leadership skills®. It reveals the multiple correlation between
the level of secondary school heads’ technology leadership skills and the level of educational
motivation taken singly or in combination with the level of techno-pedagogic@Qip ency.
However, the aforementioned study was conducted at a secondary school.

Nonetheless, the same result suggests that digital leadership s@ keen eye for the
right digital tools, communication in a team mindset, and the i@ inspire team members)

G

can be used to improve teacher job performance in O public primary schools. A

school administrator can use a keen eye for the ig}b%ital tools among his subordinates,
such as Google Analytic, Tableau, and Sl%@o name a few'2. The use of a specific
digital tool by public primary school @istrators can improve public primary school
.

teachers’ job performance in the st@ool administrators can identify and promote a goal
for collaboration by comﬁ@%{ng a clear vision, providing constructive feedback,
accommodating remotﬁ@%ers, and matching tasks to subordinates' interests?*. School
administrators @nce and inspire their subordinates to help the organisation achieve
its goals. It can, however, be accomplished by setting clear goals, supporting team members
or s bo@[es, demonstrating appreciation and value to team members, and becoming
acquainted with subordinates or team members within the organization?.

Innovation skill is the ability of an ideal to effect positive change in an organisation.

School administrators' innovative skills can be applied to improve the job performance of

public primary school teachers. Table 4.7 shows that school administrators' innovation skills

197



have a 0.116 effect on the job performance of public primary school teachers. Among the
independent variables (digital leadership, innovation, and strategic skills), innovation skill
has the lowest B-standardised coefficient. It's no surprise that the school administrator's
inability to spot the right digital tools to use in the organisation among his or her subordinates
has been reflected in their innovation skills. This has encouraged some school administrators
to think more critically. Which has affected the innovation skills of the school Q%rators
towards improving public primary school teachers’ job performance. 6

Table 4.7 shows that strategic skill has a B-standardised coefﬁ 0.466. It implies

that the predictor's direction and strength with respect to the ent variable are positive
and good. This implies that school administrators' strate ity on public primary school
teachers' job performance is good. Strategic skills.r o'the abilities needed to achieve the

blueprints set aside by an organisation. It re{ergsfb e skills that school administrators must

possess in order to meet the organisation’%%ectives. This implies that school administrators
.

must have strategic abilities to org‘( pportunities, develop long-term success plans, and

assess risks in order to conﬂ@g{o the achievement of organisational goals!8. This lends

support to the strate@dership theory, which emphasises the roles of top-level

management or i%@n establishing an organisation's long-term success through effective
integration ofiits

sources, abilities, and external opportunities?S.

T@d hypothesis that states that there will be no combined significant influence of
public primary school administrators’ digital leadership and innovation skills on public
primary school teachers’ job performance in Oyo State was rejected. It implies that there is a
combined significant influence of public primary school administrators’ digital leadership

and innovation skills on public primary school teachers’ job performance in Oyo State. Table
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4.8 represents the combined significant influence of public primary school administrators’
digital leadership and innovation skills on public primary school teachers’ job performance in
Oyo State. This implies that the combined effect of school administrators’ digital leadership
and innovation skills will improve teachers’ job performance in Oyo State.

Studies on digital leadership and innovation skills do not appear to have been
conducted on teachers' job performance. However, related studies were inv. Q%ﬁ For
example, a study on skills for disruptive digital business suggests that sch@ol inistrators
should consider the importance of understanding digital technolo their impact on
organisational development?’.It also aligns with a study on_"léadership in conditions of
industry 4.0," whose theoretical research aims to @1 the key characteristics of
Leadership 4.0 and the necessary skills of Leaders 4.9@@ other things?8.

Hypothesis four, which states that there & no combined significant influence of
public primary school administrators’ diﬁq}tadership and strategic skills on public primary
school teachers’ job performance i&ﬁ%&%tate, is rejected. It implies that there is a combined
significant influence of pubh'@%ﬁry school administrators’ digital leadership and strategic
skills on public primary@% teachers’ job performance in Oyo State. Table 4.9 shows the
combined signi @ﬂuence of public primary school administrators’ digital leadership
and strategi@gg on public primary teachers’ job performance in Oyo State. The table
shows @’Qﬁg positive correlation coefficient of 0.859, indicating that the two independent
variables (digital leadership and strategic skills) have a significant influence on the dependent
variable (F = 1561.950, p<0.005). This implies that school administrators can use specific
digital leadership and strategic skills to improve teacher job performance. It implies that such

a school administrator can use a combination of appropriate digital leadership skills (a keen
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eye for the right digital tools, communication in a team mindset, and the ability to inspire
team members) and strategic skills (anticipating, interpreting information, and aligning vision
with subordinate goals). The findings supports the interrelationships between dynamic
managerial capabilities by demonstrating that higher levels of social capital and lower levels

of cognition enhance the positive impact of entrepreneurial skills on Digital Busine&Model
Transformation (DBMT). This reaffirmed the importance of managers' dyna\gf pabilities

for strategic change, which DBMT enables, as well as the performance bene . It is also

believed that the 21st-century skills of education managers (scho@%ﬂnistrators) are a
significant predictor of their strategic leadership behaviors. A % of the research, it was
revealed that information literacy, technology literan ountability, leadership, and
responsibility were significant predictors of man eﬁ@dership behavior®. It implies that
other variables, such as information literacy an% onsibility, can be used to assess school

N\

The fifth hypothesis that stat@t there will be no combined significant influence of

administrators' leadership abilities.

public primary school adntipi gfors’ innovation and strategic skills on public primary
school teachers’ job peﬁ@%ce in Oyo State was rejected. There is a combined significant
influence of pubh *ary school administrators’ innovation and strategic skills on public
primary sch@t achers’ job performance in Oyo State. Table 4.10 depicts the combined
infl en&)ublic primary school administrators’ innovation and strategic skills on public
primary school teachers’ job performance in Oyo States. It reveals that there exists a positive,
strong correlation coefficient value of 0.850 at p<0.005. This implies that school
administrators can use a combination of innovation and strategic skills to improve the job

performance of public primary school teachers across the state. Table 4.3.2 reveals that
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leadership strategic skill (B = 0.466) has a low standardised coefficient value and is dominant
among the independent variables (innovation and strategic skills) on the dependent variable.
This implies that the government carries out the majority of strategic skills, while school
administrators conduct very little research on how to improve teachers' job performance.
Leadership is a constant process of behaviour influence of subordinates in the organjsation®!.
School administrators should be willing to take chances and challenge establis Q%ces”.
In other words, Oyo State school administrators can use both innovation @5 d strategic

skills to improve public primary school teachers’ job performance. 6\
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Conclusion
This chapter shall be discussed in the following sub-headings: summary of findings,
conclusion, recommendations, contribution to knowledge, and suggested areas of further

study.

5.1 Summary of Findings \

This study evaluated the digital leadership, innovation, strategic skills, an;formance

of public primary school teachers in Oyo State. It employed a descriptive tesearch design
survey type and a mixed method approach. The results of t d method approach
revealed that there was a comparison between the structur@led—out interview guide by
public primary school administrators and some ﬁlled—ﬁt chers' questionnaires from each
sample school. It also displayed some completed graphic data of the respondents, such
as the participants' local government area, g{@, highest qualification, teaching class, years
of experience, and digital tools used b}@ ic primary school administrators.

Table 4.1 shows that the I@sn North East Local Government Area had the highest
percentage of participati r@ﬁ%) within the selected sample of respondents, with some
filling out question%e and returning them. This claim reflected the willingness and
readiness of pu li:\i’mary school teachers in the selected local government region to fill out
the questi e. The same table revealed that the female gender has a higher percentage
thanMe. This suggests that there are more female public primary school teachers in Oyo
State. The table displayed that the Nigeria Certificate in Education (NCE) has the highest rate,
55.6%. According to this claim, the most common certification obtained by teachers in public

primary schools is the Nigeria Certificate in Education (NCE). Aside from that, the same

table revealed the teaching class for public primary school teachers. It revealed that the basic
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six-class has the highest percentage (12.1%). It emphasises the availability of teachers in the
terminal class (Basic Six) to impart knowledge to pupils. More so, the table illustrates the
years of experience of individual teachers in the chosen local government area. It showed
that 0—10 years of experience had the largest percentage (31.1%). It maintained that, at the
time of data collection for this study, the majority of public primary school teachers had
between 0 and 10 years of experience. In addition, the same table displayed the Q&ool(s)
used by public primary school administrators. It affirmed that the majority‘of ptblic primary
school administrators, 77.9%, do not employ digital tools among@bordinates in the
school setting. $

Table 4.2, which displayed indices such as teacher %ng learning experiences for
pupils, teachers' knowledge and understanding of h@ct matter, teachers' methodologies
for facilitating learning, and teachers' teachin ing development. It maintained that the

level of teachers' job performance in publ'%imary schools in Oyo State is high, except for

teachers' ability to access technolo@current issues.

Table 4.3 revealed tha@ times, 32.8% of public primary school administrators
inspire team members %&achieving the organisational goals. It maintained that the most
commonly emp @;ital leadership skill among public primary school administrators was
the ability t@s re team members to achieve the goals outlined in the National Policy of
Edu@%

Table 4.4 revealed the most used leadership innovation skill by public primary school
administrators in Oyo State. It confirmed that the most used leadership innovation skill by

public primary school administrators in Oyo State was critical thinking.
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Table 4.5 revealed that at all times 42.3% of public primary school administrators
interpret (information and the outcome of their findings) and possibly give explanations on
the results of their findings among the subordinates. It confirmed that the most used
leadership strategic skill by public primary school administrators in Oyo State was the
interpretation of findings and information. The null test of hypothesis one (H,1), which states
that there will be no combined significant influence of public primary school *ilsﬁators’
digital leadership, innovation, and strategic skills on public primary scl‘Qﬂ/ achers’ job
performance in Oyo State, was rejected. It posited that there is@zbined significant
influence of public primary school administrators’ digit @ship, innovation, and
strategic skills on public primary school teachers’ job pe@ ce in Oyo State. Simply put,
the combination of the use of digital leadership iu-b%ovation skills, and strategic skills
by school administrators strongly inﬂuen\cer’b public primary school teachers’ job
performance positively, which invariably i }0%5 pupils’ academic performance.

In Hypothesis two (Ho2), it p@at there is a relative significant influence of public
primary school administratorgs: %tal leadership, innovation, and strategic skills on public

primary school teachﬁ;ﬁ% performance in Oyo State. However, among each of the

independent Vacl;@nly leadership strategic skill was predominant on public primary

school teach@ ]

H esis three (Ho,3) was also rejected, implying that there is a relative combined

performance in Oyo State.

significant influence of public primary school administrators’ digital leadership and
innovation skills on public primary school teachers’ job performance in Oyo State. It implied
that the combination of digital leadership and innovation skills of school administrators on

public primary school teachers’ job performance in Oyo State is significant and effective.
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The null hypothesis four (Ho4), which states there will be no combined significant
influence of public primary school administrators’ digital leadership and strategic skills on
public primary school teachers’ job performance in Oyo State, was rejected. It posited that
there is a combined significant influence of public primary school administrators’ digital

leadership and strategic skills on public primary school teachers’ job performan&in Oyo

State. Q

Lastly, the null hypothesis five (Ho5), which states there will @ combined
significant influence of public primary school administrators’ innov@\kills and strategic
skills on public primary school teachers’ job performance 6 o State, was rejected. It

posited that there is a combined significant inﬂl@ of public primary school

administrators’ innovation skills and strategic skli' I@blic primary school teachers’ job

O
N\
5.2 Conclusion ° 5\%

The study on digital leadets@g{novation, and strategic skills as determinants of public

performance in Oyo State.

primary school teacher$? j erformance in Oyo State, Nigeria, attests that the Ibadan North
East Local Gov@/&rea has the highest participants who returned copies of some filled
questionnair% 1s is due to the relationship between public primary school teachers and
Edu ati@hool (ES) board administrators in each local government area.

It attests that female public primary school teachers outnumbered male teachers in
public primary schools. This is because pupils at the primary level still required gentle care
from their mothers, particularly in the first three classes of public primary school (primary

one through primary three). The majority of teachers in public primary schools held the
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Nigeria Certificate in Education (NCE) as their highest educated qualification, with 0—10
years of teaching experience. It implies that NCE is the minimal qualification criteria set by
the state government in the recruiting process for certified teachers in government primary
schools, and as a result, the majority of public primary school teachers meet this standard. It
claimed that the basic six classes in Oyo State public primary schools are given a class
teacher. This is due to the importance the government placed on pu 'Qac demic
performance in the terminal class. QJ

It affirms that public primary school teachers did well, except r ability to access
technology, on current concerns. It is possible that some te h%are reluctant to get this
digital device and tools. Likewise, it is also possible th ers are underpaid to satisfy

their basic needs, causing them to depend too hzvj@ government assistance. Teachers'

access to technology (digital devices and toglsf eep them informed about current issues

in education while also assisting them in learning how to solve a specific educational issue.

The study confirms that the 's\’[o inspire team members was the most commonly
employed digital leadership s@ong public primary school administrators in Oyo State. It
asserts that some publi@ry school leaders were not digitally inclined. It is possible that
administrators e@?re of some digital tools that can be used to improve their leadership
skills amon%gﬁlbordinates in school settings.

It @ affirms that the most used innovation skill by public primary school
administrators in Oyo State was the use of critical thinking among their subordinates. It is

due to the incapacity of some school administrators in Oyo State public primary schools to

recognise a keen eye for the right digital tool, which has a negative impact on leadership
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innovation skills and teacher job performance. This was also validated in the qualitative
analysis of this study.

The study attests that the most used strategic skill by public primary school
administrators in Oyo State was the ability to interpret information to their subordinates. This
could mean that the government analyses and interprets the information and makes
suggestions based on the information available to the school administrators, &e\ send
the same information to their subordinates.

It also posits that public primary school administrators' digit@rship, innovation,
and strategic skills had a substantial impact on the job performance, of public primary school
teachers in Oyo State. It means that, in the digital e ol administrators can use a
combination of digital leadership, innovation, r%%tegic skills to improve the job
performance of public primary school teach 1S t hout the state.

It confirms that there was a relatlx tgnificant influence of public primary school
administrators’ digital leadership, t1on and strategic skills on public primary school
teachers’ job performance® ngo State. It means that, in this digital age, school
administrators can emp@%use of either digital leadership, innovation, or strategic skills
to boost the job @imce of public primary school teachers across the state.

It pos%h there was a combined significant influence of public primary school
adm'nis@s’ digital leadership and innovation skills on public primary school teachers’ job
performance in Oyo State. It implies that school administrators can combine digital
leadership and innovation skills towards improving public primary school teachers’ job

performance in the state.

210



It asserts that there was a combined significant influence of public primary school
administrators’ digital leadership and strategic skills on public primary school teachers’ job
performance in Oyo State. It implies that school administrators can combine digital
leadership and strategic skills towards improving public primary school teachers’ job
performance in the state.

It posits that there was a combined significant influence of public chool
administrators’ leadership innovation and strategic skills on public pr1ma schigol teachers’
job performance in Oyo State. It implies that public primary s@ ministrators can

combine innovation and strategic skills towards enhancing %lu%mary school teachers’

job performance in the state. Q

5.3 Recommendations 6’6
(o)

Based on the findings of this study, the fo &ng are recommended:

1. the government should u@ teachers’ remuneration to enable them to equip
themselves with digi‘t&g{ces and tools. Recruitment exercise of qualified teachers
at the primary s@vel should be carried out. School administrators and the public
primary@eachers should abreast themselves of the current trends of digital
tools&ta e in the educational sector, and they should incorporate the use of digital
&0 enhance learning and easy communication in the school;

2. school administrators should develop digital leadership skills such as a keen eye for
the right digital tools, which will also have an effect on the communication skills

among the subordinates;
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school administrators should not completely rely on critical thinking but can improve
their innovation skills using other indices such as imagination, problem-solving, and
flexibility;
school administrators should be able to anticipate ideas among subordinates that
could enhance collaboration towards improving public primary school teTs’ job
performance in the state; Q
school administrators can incorporate digital leadership, innovathl,Qd strategic
skills into public primary school teachers’ job performance i@o State. The society
is changing. Hence, public primary school admini re@need to adapt to the
changing industry trends to achieve the goals @ in the National Policy of
Education regardless of the circumstances thgb%uld be willing to take chances and
challenge established practices; B
public primary school administ }h\Qcan incorporate either digital leadership,
innovation, or strategic ski@is improving public primary school teachers’ job
performance in Oyo S}e\&gﬂthough digital leadership, innovation, and strategic skills
of public prim@%ol administrators are germane towards public primary school
teachers’ ’j@formance. However, public primary school administrators do not
nece%i have to combine all the independent variables (digital leadership,
@ation, and strategic skills) towards improving public primary school teachers’
\Jﬁb performance. They can use either of the independent variables (digital leadership,
innovation, and strategic skills) to improve public primary school teachers’ job

performance in the state;
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7. public primary school administrators should combine two independent variables, such
as digital leadership and innovation skills, on public primary school teachers’ job
performance in Oyo State. This can be achieved if public primary school
administrators combine indices from digital leadership (keen eye for the right digital
tools, communication in the whole team mindset, and ability to inspire team members)
and innovation skills (imagination, problem-solving, critical thinking, Q&bility)
on public primary school teachers’ job performance in Oyo State; 6

8. public primary school administrators can as well combin@&al leadership and
strategic skills on public primary school teachers’ job e@ance in Oyo State. The
combination of digital leadership and strategic @ the public primary school

administrators will not only improve publi @ school teachers’ job performance
but will also make public primary schoﬁb§ninistrators in Oyo State compete with
other public primary school admi%hors in the nation; and

9. public primary school adm@tors can combine innovation and strategic skills in
improving public prir@%ool teachers’ job performance in Oyo State. This can be
achieved if pub@%nary school administrators combine indices from innovation
skills (i ﬁ@n, problem-solving, critical thinking, and flexibility) and strategic
skillﬁl iClpates, interpretation of information, and aligning subordinates vision with
%rgganisational goals) on public primary school teachers’ job performance in Oyo
State. Oyo State school administrators should take advantage of opportunities to

apply innovation and strategic skills to improve the job performance of public

primary school teachers.

5.4 Contribution to Knowledge
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This study seeks to investigate the influence of digital leadership, innovation and strategic

skills on teacher job performance. The study provided the following contribution:

1. Empirically. This study provides empirical evidence on the specific ways that school
administrators' competencies influence teachers' job performance in Oyo State public
primary schools. By focusing on digital leadership, innovation and strategi@%ls, the
study add depth to existing literature by identifying some other factc/n@Qtinﬂuence
teachers' job performance. /\

2. Development of Programs. This study emphasises Qelationship between
school administrators' skills and teachers' job perf(@nce, the study informs the
development of programs to train leaders and ({Q@S a framework for educational
authorities to design initiatives that imp@faool leaders' skills, thereby promoting
better educational practices. @

3. Educational Reform. The stu@s to the discussion about educational reform and
the need for public prim@iawols to adapt to innovative educational changes by
revealing how @rimary school administrators can foster a supportive
environment ft &)V&l‘[ive teaching practices.

4. Effecti@ of Public Primary School Administrators Being Digital Leaders.
Thi dy adds to knowledge by investigating how effective public primary school

\%ﬁnistrators being digital leaders can empower teachers to integrate technology into
their classroom management, resulting in improved teaching-learning experiences.

5. Development of Policies. This study assists educational policymakers in developing

policies that focus on effective school leadership as a means of improving teachers'
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job performance in public primary schools and, consequently, their pupils’ academic
performance.

6. Oyo State's Unique Challenges. This study contributes localised knowledge that
reflects the state's unique challenges and opportunities for public primary schools. It
gives context-specific perspective that can be useful for other states in Nigeria dealing
with comparable educational challenges. Q&

7. Conceptual Model. It revealed that digital leadership, innovation, @tegic skills
have a significant favourable impact on the job performance @ic primary school
teachers, particularly, with the conceptual model, whic be added to current
theories and empirical studies. The study rea groundbreaking discovery,
determining that digital leadership is 1mp0rtant@,£ not sufficient in this era. In other
words, as digital leaders in this digital a;&%fglc primary school administrators can

combine innovation and strategic \@to improve the job performance of public

primary school teachers acroSS@te

5.5 Suggested Areas for Fu-r udles

This study only C ted on digital leadership, innovation, and strategic skills as
determinants o pu ﬁrlmary school teachers’ job performance in Oyo State. However, it
suggested %ther indicators of digital leadership, innovation, and strategic skills that were

not iN&gd in this study be examined. It is also suggested the following topics:

1. Digital leadership, innovation, and strategic skills as determinants of private primary
school teachers’ job performance in Oyo State
2. Digital leadership, innovation, strategic skills, and teachers’ job performance: A

comparative study of private and public primary schools in Oyo State.
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Appendix 11 Q

Teachers’ Questio@TQ)

Dear Respondent, &
The questionnaire (TQ) is meant cit information on digital skills among educational
stakeholders. Your utmost co-og n will be greatly appreciated as the response given will

be for the purpose of this res only. Results will be made accessible through publication.
Please, feel free to ex ourself because all information supplied will be treated

confidentially.
O

Thanks b
The @er

Section A: Demographic Data
Please tick (/ ) the appropriate boxes and fill the gaps in each question

1. Local Government Area:
2. Gender: (a)Male [ ] (b) Female [ ]
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3. Highest Qualification: (a) NCE [ | (b)B.Ed[ ] (¢)M.Ed[ ], M\ A/M.Sc|[ ]

(d)PhD [ ]
4. Teaching Class:

5. Years of Experience: (a) 0-10[ ] (b) 11-20[ ] (c)21-30[ ] (d)31-40[ ]
6. Digital tool (s) used by the school administrator: (a) Google analytic (b) tableau (c)

Norton Antivirus (d) last pass. If none, kindly specify

Section B

Instruction: Please tick (J ) in the appropriate column on each question proy

the keys: /\

4-At all times (AT), 3- Often (OF), 2- Sometimes (ST), 1-No (NA). Below are the

questions: QQ

\\
S

SIN Ttems T f§\ AT | OF [ ST| NA
_ 4 |3 |2 |1
1. | complete each task as stated in the curriculum fozq?sﬁ@ ject
2. | design pupils' learning experiences in subgroups‘Nthhe curriculum
3. | improve my knowledge on each subject -&\
4. | increase my subject knowledge through addittenal qualification
5. | access technology on current issues \Q , -
6. | give personal attention to slow lea;@ﬁ the classroom
7. | identify the needs of my pupil\(\v
8. | prepare lesson plans and lesQOMtes on a particular subject
230
N \J\‘M'y School Administrator’
9. | identifies digital t for teaching-learning processes
10. | incorporates of Norton antivirus on the desktop/ laptop during teaching-
learning ptece
11. | communicates with the subordinates to accomplish the goal
12. | is transparent, unbiased, and sympathetic when communicating with his/her
subordinates
13. | influences the behaviour of the subordinates in the organisation towards achieving
the organisational goals.
14. | appreciates the team members on the oragnisation’s achieved goals
15. | predicts the outcome of his ideas towards achieving the organisational objectives
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16. | use his/her creativity to think of better ways to complete specific tasks
17. | uses problem-solving skills to save money for the organisation
18. | uses problem-solving skills to improve efficiency
19. | assists his/her subordinates in challenging situations
20 | applies his/her existing knowledge in novel situations
21. | passionately communicates the organisational goal among his/her subordinates
22. | offers a sense of purpose of organisational goals to his/her subordinates
23. | takes some preparatory action towards the realisation of the organisational goals
24. | embraces uncertainty, thus he is a risk taker
25. | gives possible explanations on the results and findings of his/her research amon Q%
his subordinates ) é A
26. | makes some recommendations based on the results of his/her findings ‘/\ =~
27. | identifies any area where the interests of the subordinates are not aligned withthe
organisational goal é
28. | clearly communicates the goals of the organisation to the subordin(fa\ »
Q~
N\
Section C b’b
Instruction: Please tick (J ) in the appropri \@(ﬁnﬂ on each section provided. Below is the
key: . \%
N
Strongly Agree (SA), AgreeﬁA{@hcg)ree (D), Strongly Disagree (SD)
N\
N\
S/N ”My School é(m‘mfstrator” SA SD
1. | carries out thorough »sion to decide on the type of digital tool to incorporate
in the teaching-learni ocess
2. | determines when (t0yincorporate the use of digital tool in the teaching-learning
process
3. | connects Mgﬂividuals or subordinates through technology
4. | uses communication skills to manage subordinates in the organisation
5. | encourages subordinates to carry out their task to the best of their abilities
6. | provides subordinates with a supportive environment that inspires us to work
7. | approaches unplanned problems with creative solution
8. | uses innovative ways to lead and develop subordinates
9. | never views problem as a distractor in an organisation
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10. | exercises the patience to step back and see the problem at hand through broaden
observation
11. | is open minded in critical decision-making
12. | never allows past experiences to be the sole view point in making decision
13. | adapts to changing industry trends and achieving success regardless of the
circumstances
14. | revises his/her plans to incorporate new innovations
15. | estimates his/her likely responses towards a new project
16. | visualises multiple futures and be ready for the unexpected (\\
17. | interprets circumstances surrounding the organisation (] \‘(
18. | elicits information from a given data ( NS
19. | reaches a common ground and buy-in of the subordinates A&
20. | communicates the organisational goals with the subordinates early \(_\ N
N
1 S
21. | plan the format of each lesson in the school <\V
22. | extract classroom learning experiences from the curriculum . ~
23. | attend organised workshops as planned by the minister ({Wﬁon
24. | read on the research experiences of findings in my field | \d
25. | teach same topic in different ways A\
26. | consider my pupils’ sitting arrangement N NY
27. | incorporate participatory communication sk{& the teaching-learning process
(4
28.

receive feedback from pupils and use f@Mer improvement

&
i
x@b
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°
. @endix 11|

. @ne Interview Guide
S%@lministrators Interview Guide (SAIG)

Kindly give sincere 2§

1. Wha: ty&;} digital tool(s) do you mostly use in communicating among the teachers

to the followings:

in th ool?

2. ten do you communicate with the teachers to accomplish the set goals?

3. \How frequently do you influence the behaviour of the teachers in the school towards
achieving the stated objectives of the National Policy of Education?

4. How often do you predict the outcome of your ideas toward achieving the
organisational objectives?

5. How habitually do you use problem-solving skill to improve efficiency among the
teachers in the school?

6. How frequently do you apply your existing knowledge in novel situations?

7. How regularly do you offer a sense of purpose of the organisational goals to the
teachers?
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8. How oftentimes do you embrace uncertainty towards the smooth running of
organisation?

9. How habitually do you recommend your teachers for promotion based on their job
performance?

10. How often do you identify area (s) of interest of the teachers in the school?

§? v
,&en ix

Respon .\ocal Government Areas
N
N
R
O
\/QJ
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Frequency

Local Government Area

200

130

100

307

IBSW IBSE IBME B 1B QGO-OLLWA OGBEOMOSHO
MORTH

Local Government Area

Appendix V

Respondents’ Gender
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Gender

G00—

4007

Frequency

2004

Male Female

Gender

Appendix VI

Respondents’ Qualifications

242

Mat indicated




Frequency

Highest Qualification

B00
400+
200
’ NCE BEd MEd/ MSc/ M.A Mot indicatec
Highest Qualification
\' L 4
S
&
S
\‘,?:b
Appendix VII

Respondents’ Teaching Class
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Teaching Class

Fupperclass

I-

ﬁln_:m class

—es

-llmmn_ master

—Aszsistant Head Master

—Basic Six

—Basic Five

—Basic Four

—Basic Three

—Basic Two

400

3004

T
(=]
[=1
iz

Asusnbaag

1007

Teaching Class

Appendix VIII

",

Respondents’ Years of Experiences
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Years of Experiences

400

300

Frequency
T

100

0-10vyrs of Exp 11-20yrs of Exp 21-30yrs of Exp 31-40yrs of Exp none

Years of Experiences

Appendix IX
Digital Tools Used by Public Primary School Administrators
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Frequency

Digital tool (s) used by the school administrator

1,000

300

G00=

400

2004

Google Analytic Tableau Morton J!.rrti".rirus Last IF‘ass Mone
Digital tool (s) used by the school administrator

Appendix X
Other Tools Used by Public Primary School Administrators
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Frequency

If none, kindly specify

1,200

1,000

300

600

400

2004

0 T T T T
Mone Instructional material Curriculum chalk board picturesireal object

If hone, kindly specify

\ S
&
N
i
x@b
Appendix XI
Reliability Test
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Case Processing Summary

N %
Cases  Valid 1111 99.6
Excluded?® 4 4
Total 1115 100.0

a. Listwise deletion based on all variables in the

procedure. \
Reliability Statistics Q/

Cronbach's 0&

Alpha N of ltems %
.985 56

Appendix XIT

Semi-interview TurboScribe.ai Transcribing
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VID-20240610-WA0020

Transcribed by TurboScribe.ai. Go  Unlimited to remove
this message.

[Speaker 1]

Thank you very much sir for  giving us this  opportunity. I
quicklywould like you to give sincere  answers th
following questions. What type of digital tool Qu use
in communicating  among the  teachers in @JQ

K
O

[Speaker 1] %

Digital tools? Like how? QQ

[Speaker 1]

Digital tools are diffe'ren‘F from d1gy8hv1ces It's different
from digital applications.

What is the  tool that ou enhance your digital
devices? %

For  instance, @\alk about the Norton Antivirus, you can
talk  about @}r and thelikes. They help for effective
commumca}& instance, if you are the  type
usin y&/ laptop now and you know you download a lot,
y axant leave your laptop for  the virus.

You\r%lt to includeyour Norton Antivirus to guide against that.
How often do you use this in communicating?

[Speaker 2]
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We  don't normally use any tool like that in the  primary
sector because we are  not  given by the  government. We
don't perform such in the  primary school, generally in
the States.

[Speaker 1] Q\

How often do you communicate with the  teachers {JQ
accomplish  the  set goals? Nearly every day. I—Q’&frequently do
you influence the  behaviour of the %chers in the
school towards achieving the state@ives of NPE?

[Speaker 2] Q

Normally, if any  teachers mi@ in the  school or
have an issue, we normz@ sit them down in the
office and talk to &;’@After that, we advise them to
follow the normzil @‘setting.So that s what we  normally
do. QQ\

)

[Speaker Q_:\\'

How of §o you pr'edi<.:t the ou‘Fcome of your ideas towards

[Spe?kv 1r;§]g the organisational objectives?

Normally, it should be on a daily basis. Then we keep on
effective in the school and normal  school routine to be
very effective in the  school. Everybody  will know their
ownrights  in the  school setting.
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[Speaker

How habitually do you use  problem-solving skills to improve
efficiency among the teachers in the  school?

[Speaker 2]

There is no instrument ~ for  problem-solving. We  normally call
them and talk to them together in the  office or the
standing meeting. After that, we make sure Q&Qeverybody
takes note of everything  we have discusseb&vith them.

They normally use instructional materials to % them know. If
anybody comes in, we want to , are  they writing
their lesson notes. Instructional materials are carried out against  that.

They have read i, they have app)'b%’?ir signature. It is
very effective. @

)
N

[Speaker 1] . Aéc)

What about if a Q\eachercomes in and tells you that because
of thf &ture of the classroom, he or she 1S not
able @ meet up with  the deadline to write out  the
l&@)tes? How do you help solve the  issue?

A

[Speaker 2]

In that case, it is going to be a formality. It
should be once in a while.

1]
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[Speaker 3]

It should be once in a while.

[Speaker 2]

We are not  dealingwith fires. We  are dealingwith  human life.  So,
they must write their lesson  notes.

>\
R

[Speaker 1] Q/Q

How frequently do you apply your existing k ’xdge in a
novel situation?

[Speaker 2] %

Nearly every day. We  have moved around the oom this  morning.
After talking to them, after chatting to them and  talkingto
them in the  standing me%é’b they have noreliance to
see  how the work is \Qg done in the  class.

Every day. So, we  have @around every day to see  how
everything  is . v&@

N\
N
)
C
O
O
\/QJ

[Speaker 1]

So, that means with that you <can give your existing knowledge
to whatever situation.
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[Speaker 2]

Yes, yes. We don't use any individual materials to

[Speaker 1]

do that.

How regularly do you offer your sense of purpose of the
organisational goals to the teachers? Q\
[Speaker 2] (JQ
If we  receiveany  information from the  govern &ve pass it
to them. Any time we give our sense% them, at a
very particular time, we must send Q information to
them immediately. For  them ?eir rights and  what to
do at that  particular tun;bb
NS
[Speaker 1] C)\ﬁ
How often do @E uncertainty  towards the  smooth
running Q® school?
[Speaker *
unceg@ They must practice normally.
\/
[Speaker 1]
Yes, for instance, you have planned earlier that this week you
are  going for a seminar and  all of a sudden...
Transcribed by TurboScribe.ai. Go  Unlimited to remove

this message.
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VID-20240608-WA0032

Transcribed by TurboScribe.ai. Go Unlimited to

this message.

[Speaker 1]

The name of the school is not  written. We
name of the school. And  the name of the
also not  written because we want  sinc

We are  findingways to improve public
job  performance, which is the ba'% the
every other level of education. ’b if we
get  itright at the  foun level, then it

much more easier fo

r -a\%other levels to build
we need you, ma@9

We need the teac to that

toge‘d%\g and  improve the
job Qerf;%n ce, which would also

school rbé.cademic

help us SO
work

improve the

\/glere answers to the  following questions.

We have ten  questions here. Let me  also say

will  be recorded SO that we can easily
Thank you.
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What type  of digital tool do you mostlyuse in communicating
among the  teachers in your school? What type of digital
tool do you use in communicating among the  teachers in
your school?

[Speaker 2] Q\

Whenever you want to have a meeting. Yes/\ng‘ﬁ,m.

[Speaker 1] 0 E

What type of digital tool  do you use?@ a physical?
[Speaker 2] &Q

Yes. \Qrb

[Speaker 1] ‘&@

What if there is QQ need for you to have a virtual
meeting @wm?

[Speaker Q}

We arfb%oing group chats. Chatting with each other. On  WhatsApp.

[Speaker 1]

How often do you communicate with the  teachers to
accomplish  the  set goals?
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[Speaker 2]

Three times a

[Speaker 1]
How frequently
teachers

objectives

[Speaker 2]

Everyday.

[Speaker 1]
How often do

achieving

[Speaker 2]

Every day.

week.

do you influence the  behaviour of the

in the school towards achieving the @;d
of NPE? ( Q

Q
3

you predict  the

\S)
the  organisati hbj ectives?
Q

N
N

your ideas towards

i

O
&
[Speaker 1]

How habitually

efficiency

do you use  problem-solving skills to improve

among the teachers in the  school? How habitually
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do you

among the

[Speaker 2]

Problem-solving

[Speaker 1]

use  problem-solving skills to improve efficiency

teachers n the school?

skills. \
S

Yes, ma'am. How habitually do you use it? /\

[Speaker 2]

We use it

[Speaker 1]

frequently. Q

Q
O
’bb

see you fro § other class trying to help the

If I can
other, I get  that @11\' are a new recruited teacheror
transferred teache.r.@

[Speaker 1] s

How freq en(z} do you apply your existing knowledge in new
si s? New situations. Well done, ma'am.

[Speaker 1]

How regularly do you offer a sense of purpose of the
organisational goals to the teachers?
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[Speaker 2]
We do it

why they

Yes, every day.

together.

[Speaker 1]
How often do

running

[Speaker 2]

Frequently.

[Speaker 1]

How habitually

based on their

A

o

We do b
O
\/QJ

[Speaker 1]

You recommend?

[Speaker 2]

every day. Every day. You tell them the  reason
have to do this.
We  don't start anything every day. We  discuss

X

embrace uncertainty towardéo the smooth

of  the QQ

3
®%
S

do . )@ recommend your teachers for

D
b  performance?

you

organisation?

promotion

once in a term.
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Yes.

Once in a term. When the  term is going to an end.

[Speaker 1]

You recommend the  teacherfor promotion? \

Q)
Nl &
Q

[Speaker 1] QQ

How often do you identify areas QSQ interestof the  teachers
§ Yes.

n the school? Areas of the teachers?

Yes. Aside from their teax profession, how do you
identify their areas of Q_%c&és and how often do you  give
them platforms QQ display their interests?

We dofbéhat one  regularly.

[Speaker 1]

[Speaker

That means you regularly identify their areas of interestand ~ you

give them the  platformto  displayit.
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[Speaker 2]

Yes.

[Speaker 1]

Thank you very much.
Transcribed by TurboScribe.ai. Go Unlimited to r r@Q
this < \

message.

Bio-data

Personal Data

Full Name Chinenye Christiana OBADIMEIJI
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Location: Plot 49, Peace Avenue, Oshinowo Estate,
Oluyole Extension, Ibadan, Oyo State.

Email: cobadimeji@yahoo.com

Mobile Number: 08085836041

Date of Birth 16th December, 1983

Place of Birth Oshodi / Isolo L.G.A, Lagos \
Nationality Nigerian QQ
Gender Female Q/

S

Marital Status Married

No of Children Four (16years, 1 &years and 7years)
Name of Spouse Olalekan Ob@ejl

Name of Next of Kin Olale %imeji
Address of Next of Kin a above
Educational Background &@

Ojota Primary School, Ojo@%ﬁs State. 1989 — 1994
Army Cantonment Seeon School,

Military Cantonme%k fa - Lagos State. 1994 - 2000
Adeniran uﬁa}ya College of Education (N.C.E),

[janikin, L State. 2002 - 2004
Lea’\&f University, Ibadan. (B.Ed Degree) 2010 -2012
Lead City University, Ibadan. (M.Ed Programe) 2019 - 2021

Lead City University, Ibadan. (PhD Programe)

Qualification
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Primary School Leaving Certificate
Secondary School Leaving Certificate
Nigeria Certificate in Education (N.C.E)
B.Ed (Educational Management / Economics)
M. Ed in Educational Management

PhD in Educational Management
Awards and Fellowships

Work Experience

Amgrace Nursery and Primary School,
Mafoluku, Oshodi, Lagos.
Post Held: Class Teacher

Ojo Cantonment, Lagos.
Post Held: Student Teacher

\
)

Lagos State Model College Kar@f?adagry
Post Held: Student Teache

\

Caynik International

Post Held: Subj cﬁacher
St. Peter Primaty”School, Ishagisha, Lagos
Post He ject Teacher

Cohﬁnity Grammar School, Ibadan
Post Held: Student Teacher

Community Grammar School, Ibadan
Post Held: Subject Teacher (N.Y.S.C)

Daveliz Golden Schools, Ibadan
Post Held: Class Teacher

1" College, Sango Otta
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Daveliz Golden College, Ibadan 2019 — January 2022
Post Held: Social Science Subject Teacher

Lead City University, Ibadan 2022 till date
Assistant Lecturer / Thesis Quality Control

Membership of Professional Bodies \
Teachers Registration Council of Nigeria 2013 OQ

Global Education Network 2021
World Education Research Association (WERA) @\

Creative Work %\Iil

Major Conferences Attended with Dates and Pap esented

7th Annual International Interdisciplinary Con@e on Raising Girls’ Ambition (RAGA):
Advancing Women’s Career for Sustai e Development, held at International
Conference, Lead City University, Ibadan, State, Nigeria, 2020.

10th Conference of Global E nal Network (GEN): African Perspectives on
Research, Innovation and D ent in the Covid-19 Era, held at Tsogo Sun Hotel
Beach Front, East London,°§% frica, 2021.

Conference on, inable Education: Pragmatic Human Capital for Sustainable

Developmen@ 2

Lead City Universiggadan, Nigeria, 5th Faculty of Arts & Education International

11th C ce of Global Educational Network (GEN): Education for Sustainable
Deyel nt in the Post Covid-19 Era, BA ISAGO University, Republic of Botswana,
Oc%tv, 2022.

12th Multidisciplinary International Conference of Global Educational Network (GEN) in
Collaboration with Soft Contents, UK: Postgraduate College Staff Digital Competence
as a Predictor of Lecturer’s Job Satisfaction for Sustainable Education in Lead City
University, Ibadan, Nigeria, ,Liverpool Hope University, Hope Park Campus, UK, 2023
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Postgraduate College Multidisciplinary International Academic Conference: Innovative
Research and Quality Education for Sustainable Development, Lead City University
Ibadan, Nigeria, 2023

Workshops / Seminars Attended with Dates

Lead City University, Ibadan, Faculty of Arts & Social Science Education, Department of
Arts & Social Science Education. Stakeholder’s Meeting/ Workshop on Best\Practices
in Education for Sustainable National Development, July 2022.

A 2 Day Training Workshop on Contemporary Management Skills, Development and
Effectiveness, Lead City University, Ibadan, Nigeria, 2023

Lead City University, Ibadan, Nigeria, Department of Arts &So¢ial Science Education, 2"
Annual Stakeholders’ Workshop on the Best Practices\in Education for Sustainable
National Development in Nigeria, July 2023

International Council for Education, Research and fixaining (ICERT) in collaboration with
UN /UNESCO: Skilling Youth for a Transfornfativé Future India, July 2023

International Council for Education, Reseat¢li and Training (ICERT) in collaboration with
UN /UNESCO: Green SKkills for Y.outhy\India, August 2023

International Council for Educdtion, Research and Training (ICERT) in collaboration with
Debre Tabor University Ethigpia: Global Dynamics in Teacher Education, October 2023

A 2 Day Training Workshop on Work Ethics and Attitudinal Change for Better
Performance to%Achieve Excellence, Global Visibility and Transformation of Lead

City University, Interfiational Conference Centre, Lead City University, Ibadan, Oyo State,
Nigeria, Noyeniber, 2023

Internatjonal Council for Education, Research and Training (ICERT) in collaboration with
UNYWUNESCO: A Two Week International Multidisciplinary FDP, November 2023

Lead City University, Ibadan, Faculty of Education, Department of Arts & Social Science
Education. 2nd Public Lecture: Mental Wellness, Cure for Nigeria’s Challenges, April
2024

Postgraduate College, Lead City University, Ibadan and International Council for Education,
Research and Training, ICERT, India and USA. “Diversity for Dialogue and
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Development on “Diversity & Inclusion: Driving Force to Innovation for Sustainable
Development”, 21st May 2024

4" workshop of the Doctoral Academy of Nigeria (DAN), Organised by Committee of
Provosts and Deans of Postgraduate Colleges and Schools (CPDPGCS) in Nigerian
Universities in Collaboration with National Open University of Nigeria(NOUN): Funding
and Quality of Doctoral Studies in Nigeria, June 2024

UN/UNESCO-UNEVOC World Youth Skills Day, Building an Equitable a clusive
Future of Work: Youth Skills for Peace and Development, July 2024 0

Taught Courses at Undergraduate Level 6\

Courses Taught at the Undergraduate

EME 204 Communication Skills in Educational Management
EME 208 Leadership in a Formal Organisation QO
EME 202 Introduction to Personnel Relationship Q

EME 401 Personnel Management & Evaluati%b

EME 316 Educational Agencies @

EME 415 National and Intematior&s ectives in Education (Comparative Education)

: §%
Taught Courses at San:(wQ\ vel

EME 202 Leaderg Formal Organisation

EME 208 @i ation Skills in Educational Management
EME 11 éﬁroduction to Educational Policies in Nigeria
SEINS Outside Lead City University

Conference Abstracts Reviewed for WERA Conference 2023 ERAS

Conference Abstracts Reviewed for BERA Conference 2024 and WERA Focal Meeting
Abstracts Reviewed for Cogent Education 2024
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Extra Curricular Activities

Writing
Researching

Skipping

Theses Documented with Dates

Significant Effect of Mathematics on Geographical Information Systéem (GIS)
(Unpublished, 2004)

Influence of Educational Administrators on Pupils’ AcademiC Rerformance in Ido

Local Government Area, Ibadan (A Case Study of Government Primary School)
(Unpublished, 2012)

Digital Leadership, Communication and Decision-making”Styles as Determinants of
Public Primary School Teachers’ Job Performance,in Oyo State, Masters’ Thesis, 2021)

Digital Leadership, Innovation and Strategic Skills'as Determinants of Public Primary
School Teachers Job Performance in Oyo Staté-¢work in progress)

Chapters in Books

C.C Obadimeji & A. O. Otedein’ Entry Behaviour Skills in Teaching-learning.
Managing the Micro-teaching-Process in Initial Training: A Practical Guide for
Teaching Practice Preparation, Van Schaik Uigewers Publishers, 2023, ePub ISBN:
9780627040504, httpsi//Wwaww.vanschaiknet.com

C. C. Obadimeji, &-A\ O. Oredein, The Global Higher Education Revolution: In E.O Adu,
M.P Mavuso, N.«SN\NDuku & C. C. Wolhuter, Foundations of Education, Contemporary
Social Perspectives, Pitso Publications, South Africa, 2024, 95-103

Monogeaph

A.O Oredein & C.C Obadimeji. Digitalisation and Educational Stakeholders:
Implication for Educational Policy in Nigeria, Generis Publishing Europe, 2023, pp 33,
ISBN 979-8-88676-7780
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Papers Presented for Journal Publications with Dates

Chinenye C. Obadimeji, Afolakemi O. Oredein, Digital Leadership and Decision-making
Styles as Determinants of Public Primary School Teachers’ Job Performance for
Sustainable Education in Oyo State: The Educational Review, USA. Vol 6(6), June 2022.
DOI: 10.26855/er.2022.06.***,

A.O Oredein & C.C Obadimeji, Digital Leadership and Public Primary School Teachers
Job Performance for Sustainable Education in Oyo State, Nigeria. Education Research
Journal, 12 (5), 2022, 55-64, ISSN: 2026-6332 (Online), Available.online:
http//www.resjournals.com/education-research-journals/

Chinenye Christiana Obadimeji, Afolakemi Olasumbo Oredein, Digital ‘leadership and
Communication Styles as Determinants of Public Primary School Teachers’ Job
Performance in Oyo State: Internationally published by Scienée Jpurnal of Education
(j.sjedu), Doi: 10.11648/j.sjedu.20221001.11, ISSN: 2329-0897%Ouiline).

A.O Oredein & C.C Obadimeji, Managing Teaching Aetivities among Lecturers in the
Covid-19 Era in Lead City University Ibadan, Oye /State, Nigeria: University of
Eswatini Journal of Education (UJOE), vol 5(1), June2022.

A.O Oredein & C.C Obadimeji, Digital Léadérship, Communication and Decision-
making Styles as Determinants of Public\Primary School Teachers’ Job Performance
in Oyo State: International Journal of Educational Studies. Vol 5(2), October 2022.
DOI:10.53935/2641533x.v512.235

Afolakemi. O Oredein & Chinenye C Obadimeji, Challenges in Utilizing Technologies in
Special Need Educatiois ~In Special Needs Education from the Lens of
Interdisciplinary Dialogue:“A Festschrift in Honour of Prof. Emeka D. Ozoji, Vol 2, No 2,
2023, PP 357-367, ISSN:978-978-797-684-Journal.ezenwaohaetorc.org,
https://journals.gzenwaohaetorc.org/index.php/AFHOPEO/issue/archive

Chinenye Gy, Obadimeji & Afolakemi O. Oredein, Postgraduate College Staff Digital
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